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Book Review

Principles of Group 
Accounting under IFRS
by Andreas Krimpmann
ISBN: 978-1-118-75141-1
USD95.00

Islamic Finance and 
the New Financial 
System: An Ethical 
Approach to 
Preventing Future 
Financial Crises
by Tariq Alrifai
ISBN: 978-1-118-99063-6
 USD70.00

Group accounting is highly complex, combining financial accounting, 
management and cost accounting, taxation, law, organisation and 
similar disciplines across multiple jurisdictions. Principles of Group 
Accounting under IFRS is designed as a handbook for practitioners, 
written by a practitioner. It provides practical guidance on managing 
the issues which are particular to international group accounting 
under IFRS 10, 11 and 12, presenting an integrated view of group 
accounting covering all relevant disciplines. 

Beginning with a general introduction to group accounting, the book 
goes on to demonstrate the process of group accounting in practice 
through the use of a step-by-step case study of a midsize group. The 
case study covers all of the main stages from initial accounting to 
changes in the company’s status and, finally, disposal. Throughout the 
book, examples are presented for selected topics to demonstrate the 
accounting treatments and show how issues can be resolved. 

Global finance has learned many lessons from the 
financial crisis of 2008, but its future is still far from certain. 
Policymakers and economists know that, unless something 
changes, we may be on the path to another collapse – 
perhaps even more severe than the last. Islamic Finance and 
the New Financial System explores the nature of the shift 
that must take place in global finance. Incorporating Islamic 
financial principles may be the key to stabilising the global 
economy and preventing future disaster. 

In Islamic Finance and the New Financial System, author Tariq 
Alrifai, an expert on Islamic finance and banking, incisively 
analyses financial crises and their antecedents, showing 
that, under the current system, boom-and-bust cycles are 
inevitable – and that their magnitude will only increase unless 
something changes.  This book makes Islamic finance and its 
sound economic basis accessible to the mainstream. 

FEATURED BOOK

Litigation Services Handbook, 2015 Cumulative Supplement: The Role of the 
Financial Expert, 5th Edition
by Roman L. Weil and Daniel G. Lentz
ISBN: 978-1-119-03974-7
 USD94.95

Litigation Services Handbook is the litigation ”bible” for accountants, economists, and other financial 
experts. Newly updated to reflect recent rulings and changes in law and procedure, this uniquely useful 
guide covers all aspects of litigation services, with a focus on investigation throughout the book. 

Each chapter is written by an expert in the field, and draws upon their institutional knowledge, 
experience, and techniques to give readers a concrete framework for trial preparation, testimony 
presentation, deposition, fraud investigation, and more. A wealth of cases illustrates how to prove 
damages, and provides real-world insight into the entire litigation process from a financial expert’s 
perspective. The discussion includes Sarbanes-Oxley implementation, new technological tools, and the 
practical consideration of court appearances. 

when you purchase these titles on 
the publisher’s website at www.wiley.
com. Use promotional code VBM15 
during checkout to receive the discount. 
Promotion is valid till 30 November 
2015. For any enquiry, write to Wiley’s 
Customer Service at: csd_ord@wiley.com.

ENjOy

20%
OFF
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Vision and Mission
MIA’S VISION
n To be a globally recognised and 

renowned Institute of Accountants 
committed to nation building.

MIA’S MISSION
n To develop, support and monitor quality 

and expertise consistent with global best 
practice in the accountancy profession for 
the interest of stakeholders.

Section 6 of the Accountants Act 1967 (the 
Act) states that the functions of the Institute 
shall be:
•  To determine the qualifications of persons 

for admission as members;
•  To provide for the training and education; 

by the Institute or any other body, of 
persons practising or intending to practice 
the profession of accountancy;

•  To approve the MIA Qualifying Examination 
(QE) and to regulate and supervise the 
conduct of that Examination;

•  To regulate the practice of the profession of 
accountancy in Malaysia;

•  To promote, in any manner it thinks fit, the 
interest of the profession of accountancy in 
Malaysia;

•  To render pecuniary or other assistance to 
members or their dependents as it thinks fit 
with a view to protecting or promoting the 
welfare of members; and

•  Generally to do such acts as it thinks fit 
for the purpose of achieving any of the 
aforesaid objectives.

Accountants Today is the official publication of the Malaysian 
Institute of Accountants (MIA) and is distributed to all 
members of the Institute. The views expressed in this 
magazine are not necessarily those of the MIA or its Council. 
Contributions including letters to the Editor and comments on 
articles appearing in the magazine are welcomed and should 
be sent to the Editor as addressed below. All material without 
prejudice appearing in Accountants Today are copyright and 
cannot be reproduced in whole or in part without written 
permission from the Editor.

Editor, Accountants Today, Dewan Akauntan,
2 Jalan Tun Sambanthan 3, Brickfields,
50470 Kuala Lumpur, Malaysia
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Contact us

A key element in the world of publishing 
is what readers have to say. We 
want to hear from you on just about 
anything that appears in each issue of 
Accountants Today. Why not drop us 
a line now? e-mail: communications@
mia.org.my 

WANT TO ADvERTISE?
Please contact Nadira or 
Thane at 03-2279 9200 ext 
354 / 306. 
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AccounTAnTs TodAy  •  EDITOR’S NOTE

REPOSITION, REBRAND, 
RECRUIT

C learly, we are on the cusp of extraordinary 
change and we need to re-evaluate our stance 
and reform ourselves in order to survive and 
thrive in future. This message was clearly spelt 
out at MIA’s 29th AGM, and we urge all mem-

bers to take heed and prepare themselves in order to profit 
from the trials that lie ahead. 

Perhaps the greatest change will be the proposed restruc-
turing of MIA into a professional accountancy organisation 
(PAO) and the formation of a separate regulatory body to 
oversee the profession, along with reforms to the Accountants 
Act 1967 to strengthen governance. This 
is in accordance to the recommendations 
issued by the Committee to Strengthen 
the Accountancy Profession (CSAP) in 
their 2014 consultative report. MIA wel-
comes this recommendation because the 
current structure where MIA takes a dual 
role, coupled with the existing limitations 
of the Accountants Act causes multiple 
gaps in enforcement and effectiveness. A 
strong governing body is a critical key to 
effective leadership of the profession.

In preparation that MIA may be func-
tioning as a purely professional body in future, we aim to 
carve out a leadership role as the premier PAO in Malaysia. 
Our stance going forward will be to “Reposition, Rebrand, and 
Recruit” in order to fortify the profession and enable our mem-
bers to operate sustainably in markets which are increasingly 
demanding and borderless. 

Engagement and communications with our members and 
stakeholders will be central to the 3Rs. Apart from reposition-
ing MIA as a national and regional PAO, we aim to rebrand 
MIA as a champion of essential business services and good 
governance with all stakeholders. Recruitment will be another 
ongoing goal of MIA, to support the national aim of boosting 

accounting talent from 32,000 to 60,000 accountants 
by 2020 without compromising quality for quantity. 

Thought leadership and advocacy will be instru-
mental tools for MIA as a PAO as it seeks to build 
influence and nurture members and the profession. 
Accountants Today is a vehicle for MIA to deliver our 
ideas and we hope that the publication will continue 
to empower members by disseminating innovative 

knowledge and expanding members’ horizons. 
This issue’s central focus is on integrated reporting, which 

must be backed up by integrated thinking. We need to break 
down silos and cultivate the skills to think big picture and per-
formance. As a major driver of the Intergrated Reporting (IR) 
Steering Committee which was set up in December 2014, MIA 
strongly believes that IR can improve business performance, 
and not just elevate corporate reporting and governance. 
Therefore, we will strive to actively advocate IR and engage 
with stakeholders in order to gain buy-in for synergistic and 
transparent thinking and disclosure. 

An ongoing focus of Accountants 
Today is sustainability for SMPs. MIA 
aims to help strengthen SMPs and drive 
diversification into higher value-add ser-
vices. MIA’s aspiration is to recast SMPs 
as one-stop financial advisors for SMEs 
by 2020. 

Do also check out the profile of new 
MIA President Dato’ Mohammad Faiz 
Azmi to grasp his vision for MIA and the 
profession. MIA is extremely fortunate 
to have a leader of his calibre on board. 
On behalf of the management, I’d like to 

warmly welcome him to MIA. 
Although the next few years look set to be a bumpy 

ride, I have every hope that all members can come together 
to support the recommended changes that will eventually 
strengthen the profession and open up new vistas for prosper-
ity. The window of transformation is wide open; it’s up to us 
to embrace the challenges and reimagine them as glittering 
opportunities. n

No man or organisation is an island. Like others, 
MIA and the accountancy profession are not immune to 
crises and disruptions – economic, social, regulatory, and 
technological, to name some - currently buffeting both 
local and global markets and societies. 

Happy Reading!

IN PREPARATION 
THAT mIA mAy BE 
FUNCTIONING AS A 

PURELy PROFESSIONAL 
BODy IN FUTURE, WE 
AIm TO CARvE OUT A 
LEADERSHIP ROLE AS 
THE PREmIER PAO IN 

mALAySIA. 
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THE PATH FORWARD

Dear Members,
It is a great honour to be entrusted with the Presidency 

of the Malaysian Institute of Accountants. I am truly hum-
bled by your trust in me and hope to be able to serve to the 
best of my abilities, despite the challenges that lie ahead.

You have probably repeatedly heard that this is one of 
the most challenging periods for the profession in Malaysia. 
I can’t deny or sugarcoat this reality. However, a crisis also 
provides opportunities for positive changes. By making the 
right structural changes, the Institute, the profession and 
all of us accountants can emerge better and stronger, and 
more able to operate in a borderless and highly competitive 
landscape.

These changes entail implementing the recommenda-
tions of the Committee to Strengthen 
the Accountancy Profession (CSAP) in 
changing MIA as well as the Accountants 
Act. This is the first time since 2001 that a 
significant amendment to the Accountants 
Act has been proposed. Altogether, the 
changes proposed are radical, but will 
hopefully make MIA more effective, by 
separating the Institute’s capacity-building 
and regulatory functions. 

I would like to emphasise that CSAP is 
not MIA-driven. It was formulated as part 
of the country’s action plan to address 
issues raised in the ROSC Report on 
Accounting and Auditing released by the 
World Bank in 2012. (Read more in the 
MIA President’s Profile in this issue.) In 
preparing MIA for the post-CSAP regime, 
MIA will be implementing a 3R strategy 
looking at Repositioning, Rebranding, and 
Recruiting. While strengthening the Institute and the 
profession through structural reforms, we will continue to 
focus on building capacity and quality in order to improve 
our services to our stakeholders and to protect the public 
interest.

While the restructuring is ongoing, members can also 
look forward to some other significant milestones in the 
next two years. In 2016, MIA moves to Bangsar South into 

two floors of Tower 2 of The Vertical. And in the following 
year, 2017, MIA will celebrate its 50th anniversary with 
events befitting our Golden Jubilee! 

The Institute will also be paying tribute to our beloved 
outgoing CEO, a stalwart who’s been supporting MIA for 
nearly 30 years. 2015 marks Ms Ho’s 28th year with us at 
MIA. She has been instrumental in many of the changes 
instituted by MIA over the years and has been loyal and 
faithful to the Institute. We owe her and her team a lot, as 
much of what we have achieved has been due to their hard 
work and perseverance. Happily, Ms. Ho’s successor has 
been found and the profession welcomes Dr. Nurmazilah 
Dato’ Mahzan who is the Deputy CEO of MIA currently.

Of course, it would be remiss of me not to acknowledge 
all those who have lent their support to 
MIA. On behalf of the Institute, I’d also 
like to record our thanks to the outgoing 
President, Datuk Johan Idris as well as to 
the Council Members who have retired 
from the Council since the last AGM. 
Many thanks are also due to Datuk Zaiton 
Mohd Hassan for agreeing to continue 
for another term as Vice-President.  Her 
input, guidance and dedication to MIA 
will be invaluable as we navigate the ter-
rain ahead. 

Finally, the most important element 
in moving forward in a post-CSAP regime 
will be getting buy-in for changes from 
all of you, the accountants and members 
who constitute the profession. I am hope-
ful that all of us can come together to 
put aside our differences and divergent 
views and seize this opportunity to reset 

the profession for the better. Transparent communications 
will be key in providing comfort and confidence to all our 
members, and I will be engaging personally with members 
from all stakeholder groups in the months ahead in order 
to understand your issues and concerns. Whatever we do, 
please rest assured that MIA has the best interests of our 
members and the profession at heart. n

By mAKING THE 
RIGHT STRUCTURAL 

CHANGES, THE 
INSTITUTE, THE 

PROFESSION 
AND ALL OF US 

ACCOUNTANTS CAN 
EmERGE BETTER 
AND STRONGER, 
AND mORE ABLE 
TO OPERATE IN 
A BORDERLESS 

AND HIGHLy 
COmPETITIvE 
LANDSCAPE.

PRESIDENT SAyS   |  dATo’ MohAMMAd FAiz AzMi
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trends to note
Economic and political outlook in and around the world

SloWiNg CorPoratE ProFitS, 
iNCrEaSEd CoMPEtitioN
The recent McKinsey Global Institute (MGI) report, “Playing 
to win: The new global competition for corporate profits,” 
projects that the global corporate profit pool, which 
currently stands at almost 10 per cent of world GDP, could 
shrink to less than 8 per cent by 2025 - undoing in a single 
decade nearly all of the corporate gains achieved relative to 
the world economy during the past 30 years.

IFRS 9 AntIcIpAted ImpAct
Hans Hoogervorst, Chairman 
of the International 
Accounting Standards 
Board (IASB), said recently 
the forward-looking 
expected loss model in the 
new financial instruments 
standard, IFRS 9, should 
provide investors with better 
insight on loan loss risks. 
The standard was finalised in 
2014 and becomes effective 
in 2018. 

The new standard requires 

banks to recognise 12 months’ 
expected losses on loans 
that perform as anticipated 
and full lifetime losses on 
loans that have experienced 
a significant increase in 
credit risk. “The impairment 

element of IFRS 9 will result 
in fundamental change to 
current practice.  It should 
help investors get a better 
picture of the risks banks 
face with regard to potential 
losses on loans extended to 
customers,” he said.

However, some critics 

suggest IFRS 9 does not go 
far enough and that banks 
should be forced to recognise 
lifetime losses on the day 
loans are extended. However, 
Hoogervorst replied that such 
a model does not reflect the 
economics and could distort 
the actual performance of a 
bank. He also suggested it 
could increase the barriers for 
new banks wishing to enter 
the market and could have 
a negative effect on long-
term lending in economic 
downturns.

The impairment element of IFRS 9 will result 
in fundamental change to current practice.  It 
should help investors get a better picture of the 
risks banks face with regard to potential losses 
on loans extended to customers.
Hans Hoogervorst, Chairman of the International 
Accounting Standards Board (IASB)

n WhilE glOBAl REvEnUE could 
increase by some 40 per cent, reaching 
uSD185 trillion by 2025, profit growth is 
coming under pressure. This could cause 
the real-growth rate for the corporate-
profit pool to fall from around 5 per cent 
to 1 per cent, practically the same share 
as in 1980, before the boom began. 

Part of the slowdown in profit 
growth will stem from the competitive 
forces unleashed by two groups: an 

According to MGI, profits are 
shifting from heavy industry to 
idea-intensive sectors that revolve 
around R&D, brands, software, and 
algorithms. Meanwhile, some of 
the external factors that helped 
to drive profit growth in the past 
three decades, such as global labour 
arbitrage and falling interest rates, are 
reaching their limits.

enormous wave of companies based 
in emerging economies which are 
expanding globally and high-tech 
companies introducing new business 
models and striking into new sectors. 
Also a potential threat are SMEs 
leveraging global digital platforms 
such as Alibaba and Amazon, which 
gives them the reach and resources to 
challenge larger companies. 
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According to the
World Bank Group report, 

”State and Trends of Carbon 
Pricing 2015,” the number of 

implemented or planned carbon 
pricing schemes around the world 

has almost doubled since 2012, 
and is now worth about 

USD50 billion. 
(source: World bank)

num
bers

to 
noteChaSiNg groWth iS ChallENgiNg…

total gloBal 
aSSEtS MaNagEd By 

SoVErEigN WEalth FUNdS 
iNCrEaSEd FroM aroUNd 

USd3 trillion
at thE ENd oF 2008 

to jUSt oVEr 
USd6 trillion

 iN MarCh 2015. 
(source: PwC)

n A nEW SURvEy by PwC’s 
Strategy& of more than 500 
executives from around the world 
whose companies have annual 
revenues between uSD100 million 
and more than uSD10 billion shows 
that there is a heavy emphasis on 
growth - 94 per cent of executives 

say growth is a company priority, 
and a full 30 per cent say it’s more 
important than anything else. 
However, executives are unclear 
about how to reach those targets.

Although 74 per cent of 
executives agree more growth 
opportunities exist now 
compared to 10 
years ago, 70 per 
cent say it’s more 
difficult now to 
generate profitable 
growth, and 66 per 
cent say knowing 
which growth 
avenue to pursue is 
harder than it was a decade ago.

The growth imperative 
often spreads companies and 
executives thin - unproductively 
and unnecessarily. Based on the 
survey results, a lack of focus is 
palpable within companies and 
leads to frustration.

The way to grow and create 

competitive advantage is to 
focus on what differentiates the 
company – its key capabilities. 
Said Paul Leinwand, senior leader 
at Strategy&, PwC’s strategy 
consulting practice: “We’ve 
found that consistent growth is 
the result of building a growth 

engine - a handful 
of capabilities 
that provide real 
differentiation in 
the market, like 
IKEA’s combination 
of price-conscious 
and stylish 
product design, 

highly efficient operations, and 
customer-focused retail design. 
From there, growth becomes 
the result of leveraging that 
advantage again and again, 
rather than seeking out a 
growth opportunity first and 
then struggling to find a path to 
succeed with it.”

The growth 
imperative often 

spreads companies 
and executives thin 

- unproductively and 
unnecessarily.
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n  RepoRting By the ACCountAnts todAy editoRiAl teAm

How can Malaysia AcceleRAte 
IntegRAted RepoRtIng (IR) adoption 
in order to engage stakeHolders in 
a More coMpetitive and transparent 
Marketplace?

THE INTEGRATED 
REPORTING

WAvE

RIDING

S
T

E
W

A
R

D
S

H
IP

MalaysiaN organisations are urged to step up their 
adoption of IR in order to meet heightened expectations 
for quality corporate reporting from international 
investors and assorted stakeholders.

Recognising the growing importance of IR to 
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RidiNg The iNTegRATed RePoRTiNg WAve

sustainable investment, MIA recently 
organised two key events to drive 
awareness and adoption: an engagement 
session with Public-Listed Companies 
on using IR to Unlock Trust and Create 
Value and an Investors Roundtable with 
the theme of IR: Why is it 
Relevant to Investors?

Describing IR as 
timely and relevant, Datuk 
Johan Idris, Chairman of 
the Integrated Reporting 
Steering Committee 
(IRSC) hailed it as a 
gamechanger that allows 
investors to make decisions 
in his remarks at both sessions. “IR 
is capable of changing the landscape 
of corporate reporting,” he said. “It 
sets out information in a clear, concise 
manner, and shows the impact on the 
whole environment, not just on finance. 
It is more than mere financial reporting. 
Better information leads to better-
informed decision-making, which affects 
risks and benefits across the board.” 

He stressed, furthermore, 
that it was the responsibility of top 
management to drive IR in any 
organisation, and that MIA is prepared 
to support their initiatives. In fact, MIA 
established the IRSC on 18 December 

2014 for the express 
purpose of educating 
stakeholders, promoting 
IR and collaborating with 
other bodies on its adoption 
in Malaysia. In line with 
this, several initiatives have 
been planned, including 
conferences, dialogues and 
awards. 

mARKET-DRIvEN 
REPORTING

In a nutshell, IR tells the 
unembellished and holistic story of an 
organisation’s ability to create value. 
“All businesses use several capitals – 
financial, manufacturing, intellectual, 
human, social and natural,” he said. 

(From left to right): Pru Bennett, Director of BlackRock, Jonathan Labrey, Chief 
Strategy Officer of IIRC, Datuk Johan Idris, Chairman of the Integrated Reporting 
Steering Committee of MIA, Mikkel Larsen, Managing Director of DBS Group 
Holdings Ltd and, Suresh Gooneratne, Chief Financial Controller of Diesel & Motor 
Engineering PLC.

IR IS 
CAPABLE OF 

CHANGING THE 
LANDSCAPE 

OF CORPORATE 
REPORTING
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RidiNg The iNTegRATed RePoRTiNg WAve
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of consultation and more than 500 
responses to the consultation were 
vetted.

AIm FOR CONCISE 
REPORTING

IR focuses on quality of information, 
and not quantity, and emphasises 
integrated thinking. “Financial reporting 
is not going away; we wouldn’t want 
it to,” said Nugent. “But other types 
of reports also need to be brought 
together, and the information in them 
has to be presented in a unified format.” 

Breaking the silos between units and 
emphasising connectivity is critical for 
effective integrated thinking and hence 
IR. “Connectivity and interlinkages 
between sections is what is lacking. 
Now at least, some have a holistic idea 
of the company when they write (for IR), 
but it is a tough journey,” said Mustamir 
Mohamad, Head of Group Finance, 
Sime Darby Berhad. This year, Sime 
Darby has identified project managers 
to bring together people at the working 

“These are all increased, decreased or 
transformed in some way to drive the 
business.” Current reporting focuses on 
financial capitals while downplaying the 
other capitals.

Jonathan Labrey, Chief Strategy 
Officer of the International Integrated 
Reporting Council (IIRC), stressed 
that IR must be led and supported by 
market players in order to take off. 
“The framework for IR was developed in 
response to market needs,” he said. “It 
is intended to help the market identify 
the value creation of the system. There 
has been an over-reliance on financial 
information, which has distorted the 
distribution of income and undermined 
growth. Risks are not being properly 
taken into account and are not being 
factored into the economic system. We 
may pay heavily for this later.” 

Indeed, the framework underwent 
extensive finessing thanks to market 
inputs during the preparation process. 
Michael Nugent, Technical Director of 
IIRC, said that the IR framework was 
only published in 2013 after two rounds 

The framework for 
IR was developed in 
response to market 

needs. It is intended to 
help the market identify 

the value creation of 
the system. There has 

been an over-reliance on 
financial information, 
which has distorted the 
distribution of income 

and undermined growth.

Jonathan Labrey, 
Chief Strategy officer 
of the International 

Integrated Reporting 
Council (IIRC)
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RidiNg The iNTegRATed RePoRTiNg WAve

level to do IR. Suresh Gooneratne, Chief 
Financial Officer of Diesel & Motor 
Engineering PLC, Sri Lanka said that his 
organisation tries to establish linkages 
between each business unit and supply 
chain and value creation activities to 
demolish the silos.  

Integrated thinking and IR can help 
companies cut down on bulky, hefty 
annual and corporate reports by cutting 
through the clutter and noise. Although 
many fear that IR will just mean more 
reporting, Nugent presented examples 
of slimmed-down integrated reports to 
calm these fears. “Lots of annual reports 
today suffer the peacock effect,” said 
Gooneratne. Drawing a parallel between 
peacocks and preparers, Gooneratne 
said that peacocks developed longer 
and more beautiful feathers as they 
evolved to attract peahens. “But what 
originally evolved as a means for 
perpetuation of the species has become 
a problem. Companies have started to 
disclose more and more in their annual 
reports and this has become counter-
productive.”

Agreeing that annual reports have 
become cumbersome, Mikkel Larsen, 
Managing Director, DBS Group Holdings 
Ltd, Singapore explained that DBS used IR 
and the concept of materiality to slim down 
its annual reports and financial statements. 

Another major concern among firms 
was the extent of the company’s liability 
as a result of negative disclosure. It was 
also generally felt that although there 
were no real barriers to the full adoption 
of IR, current reporting requirements 
are so overwhelming that producing the 
required volume of information presents 
a tremendous challenge. Furthermore, 
demands for information and compliance 
were growing, making it more difficult to 
provide concise, connected information.

To help address the issue of 
conciseness and materiality, Labrey said 
that the IIRC had set up the Corporate 
Reporting Lab. “This is a collaboration 
of many interested parties to find ways 
of avoiding unnecessary reporting or 
disclosure,” he explained. “We’re looking 
at cutting back and simplifying reporting, 
making it lean and meaningful. Labs can 
be established if there is enough demand 
for them.”

DON’T BE A COPyCAT

Representing the largest global fund 
management company, Pru Bennett, 
Director, BlackRock Australia, stressed 
the importance of jettisoning boilerplate 
reporting and aligning IR with investors’ 
decision-making. Conceding that the 
environment in Asia differed from other 
regions, she said that recent surveys 
undertaken by her company indicate 
that the current state of disclosure was 
largely inadequate. “The source of the 
information – the company – is the issue,” 
she said. “It is ‘boilerplate’ information and 
more often than not, is tied to regulatory 
requirements. Current reporting doesn’t 

Financial reporting 
is not going away; 

we wouldn’t want it 
to, but other types of 

reports also need to be 
brought together, and 

the information in them 
has to be presented in a 

unified format.

Michael Nugent, 
Technical Director of the 
International Integrated 
Reporting Council (IIRC)
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convey the thinking of the Board and 
management to shareholders. A 500-
page annual report also makes it very 
difficult to find out what the Board is 
thinking and the future direction of 
the company. There is a tendency to 
ignore many capitals and focus on only 
a selected, traditional few. A lot of time 
and money go into these reports, but 
who are they for?”

QUESTIONS OF 
CONFIDENTIALITy, 
CONNECTIvITy AND 
CREDIBILITy

Companies might be leery of IR 
because they believe they need to 
disclose confidential information. But 
this isn’t true. “This is a difficult area 
to manage,” Bennett acknowledged. 
“Boards will have to struggle with the 
issue and find a balance.” 

“Investors need information on 
future performance,” she explained 
further. “There has to be a link 
between key risks and how these are 
managed. The retrospective nature of 
current reporting does not provide this. 
Companies have to be encouraged to 
be more transparent – and to tell their 
story.”

Understanding that organisations 
fear confidentiality breaches, Labrey 
confirmed that disclosures on future 
prospects does not mean “detailed 
financial forecasts. What we mean 
is insight into trends impacting the 
industry, and trends which the Board is 
taking aboard and how the organisation 
is preparing to meet these trends. It’s 
not confidential information but what is 
in the public domain. Leading indicators 
are very important.”

Nugent admitted that there had been 
resistance from mining companies in 
Australia initially but this has decreased 

as companies were realising the benefits 
of transparency, manifested primarily in 
higher share prices.

Telling the story has to encompass 
the connectivity between all types of 
capital, and between financial and non-
financial information. Addressing the 
matter of what types of information 
are sought or not sought by investors, 
Labrey said that this was difficult to 
pinpoint as different matters affect 
companies in different ways. He advised 
linking aspirations and objectives of the 
company to KPIs (key performance 
indicators), reiterating that this was one 
thing IR could help businesses to do. 

Concerning the accuracy of 
information, he said that like other parts 
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There has to be a link 
between key risks and how 
these are managed. The 
retrospective nature of 

current reporting does not 
provide this. Companies 
have to be encouraged to 

be more transparent – and 
to tell their story.

Pru Bennett, 
Director, BlackRock Australia

of an audit report, the Board will have 
to sign off on it to ensure the integrity 
of the information. “To be useful, the 
information has to be credible,” he 
emphasised. “Internal and external 
processes have to demonstrate the 
integrity of the information reported.” 

Bennet summed it up concisely 
when she linked credibility and 
reliability to transparency and trust. 
“Disclose information in a cogent way 
for credibility. It also helps if you can 
see buy-in at Board level. It’s about 
transparency and having trust in the 
company.”  

THE COST ISSUE

Given that the audience comprised 
many investors and accountants, it 
was little surprise that the cost of IR 
was a paramount issue. “Sometimes 
companies ignore the costs of corporate 
reporting and the potential risks created 
by not adopting IR,” said Labrey. “There 
will be initial upfront commitment such 
as getting buy-in.” 

Larsen concurred, saying that “there 
is an initial cost, but it is not ongoing. 
Strategy is a long-term thing. Once this 
is articulated well, you just need to show 
that you are following the strategy. If you 
are consistent, shareholders can see 
that. “Getting information and validating 
it will require more resources,” added 
Gooneratne. “But the costs of not doing  
IR will be very, very high.” Companies 
that disdain IR risk being sidelined as IR 
gains traction in global markets.

IR AROUND THE WORLD

When it comes to IR, markets are 
either leaders or laggards.

To a question from the floor about the 
extent of IR adoption in other markets, 
Labrey said that 122 companies in Japan 
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had adopted it in order to showcase 
Japanese innovation and esprit. These 
companies’ reports are telling a story 
of value creation, which was important 
to address Japan’s undervalued share 
prices even though Japan ranks as the 
second most innovative economy in the 
world. “In the UK, more companies 
are aligning reporting to corporate 
requirements but these are not entirely 
connected to strategy,” he said. “About 
30 are using IR now.” South Africa is of 
course well-known as a market where 
IR has flourished, driven by regulatory 
requirements and a facilitative 
environment.

Certain sectors have been more 
successful than others in adopting IR. 
Banks, particularly, were typically poor 
at making disclosures. “Shareholders 
found they could not understand the 
information, and regulators had to force 
banks to be more transparent,” said 
Bennett. 

LOCAL LESSONS AND 
DIRECTIONS

Where Malaysia is concerned, 
certain key challenges stand in 
the path of smooth IR adoption. 
Information and regulatory overload 
was overwhelmingly cited as a 
major obstacle. Current reporting 
regulations, including quarterly 
reporting, are an impediment to the 
implementation of IR.

Stakeholders identified this as an 
especially acute problem in highly 
regulated industries which are 
governed by the likes of the Securities 
Commission, Bank Negara Malaysia 
and Bursa Malaysia. Delegates voiced 
their frustration with duplication 
of information in corporate and 
statutory reporting, with some 
reports exceeding 1,500 pages. As 
such, Labrey singled out regulatory 
engagement as an area which needs to 

be emphasised to get everybody on the 
same page and reduce the regulatory 
reporting burden. “Evidently, there is 
a pressing need to arrange dialogues 
and consultations with regulators to 
address duplication,” he said in his 
closing debriefing.

Elsewhere, delegates were also 
divided on the issue of making IR 
mandatory. While the IIRC doesn’t 
advocate mandating IR which should 
be market-driven and business-led, the 
market leadership void in Malaysia 
means that government and regulators 
have to step up to play a driving role, 
advised Labrey. 

At the end of the day, business 
should just do IR. The first attempt 
won’t be perfect, but it must be 
remembered that IR is a journey and 
the process must be further refined 
and tweaked. Organisations will get 
brownie points with stakeholders just 
for sincere effort and honesty. n
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in preparing for tHe profession’s anticipated 
reforMs subsequent to tHe csap report, 

Mia is adopting tHe stance of repositioning, 
rebranding and recruiting, says new 
president dato’ MoHaMMad faiz azMi.

focused on Repositioning, Rebranding 
and Recruiting.”

“The third challenge is getting all 
the stakeholders to put aside their 
differences and disagreements and 
using this opportunity to reset the 
foundations of the profession. As 
Winston Churchill said, ‘Never let a 
good crisis go to waste!’.” In fact, he 
plans to spend much of his time from 
now until approximately the end of 
the year to engage with members and 
stakeholders on CSAP’s proposals and 
to get buy-in for the proposed reforms. 

LOOKING TOWARDS 
CSAP 

What can MIA and the profession 
expect in a post-CSAP regime? 
“The impact of CSAP encompasses 
everything from regulatory issues and 
governance through to the training 
and development of tomorrow’s 

Dato’ Mohammad Faiz Azmi is 
coming into the Malaysian Institute 
of Accountants (MIA) as its 
new President during one of the 
profession’s most turbulent periods. 
Subsequent to the recommendations 
released in the 2014 report by the 
Committee to Strengthen the 
Accountancy Profession (CSAP), 
accountants in Malaysia can definitely 
anticipate that the profession will be 
rebooted. And as MIA President, 
Dato’ Faiz will be in the hot seat 
when it comes to building consensus 
among members and implementing 
the proposed reforms. 

“My mother asked me how I felt 
about being President of MIA.  I 
told her it was a mixture of feelings.  
Partly feeling proud, in being able 
to represent 32,000 members of my 
profession.  Partly feeling humbled, 
as I carry the wishes and aspirations 
of not just the present but also future 

accountants.  And finally, the feeling 
of fear, when I realised how much has 
to be done in the short time I have 
as President,” quipped Dato’ Faiz to 
members at the recent MIA Annual 
General Meeting.

KEy CHALLENGES

In this window of time, MIA 
potentially faces a slew of challenges. 
“The first challenge is in implementing 
the recommendations of CSAP in 
reforming MIA and also the Accountants 
Act. This is the first time since 2001 that 
a significant amendment to our mother 
Act has been proposed and some of 
the changes proposed are radical,” said 
Dato’ Faiz.  

“The second challenge is preparing 
MIA for CSAP. MIA and the profession 
will be made ready for CSAP and 
subsequent reforms through MIA’s plan 
which takes the form of a 3R strategy 
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A MAN WHO WEARS 
MANY HATS

A man of many talents, Dato’ 
Mohammad Faiz Azmi brings a wealth 
of experience to the table as the new 
MIA President.

Dato’ Faiz is the Executive Chairman 
of PwC Malaysia and has over 30 years 
of experience in the audit and business 
advisory services of financial institutions 
both in the uK and Malaysia. He has also 
been involved in the audits of clients 
in the banking, healthcare, power and 
construction sectors, and has led a 
number of projects relating to strategy, 
investigations and merger work both 

locally and internationally. He is also the 
Administrator for a national airline. 

As a recognised and respected 
thought leader in the accountancy 
profession, the MIA presidency is not 
Dato’ Faiz’s first high-profile role, and this 
will not be his first time in championing 
reforms. As the past Chairman of the 
Malaysian Accounting Standards Board 
(MASB), Dato’ Faiz was instrumental 
in advocating the local adoption and 
implementation of the International 
Financial Reporting Standards (IFRS), 
now known as the  Malaysian Financial 
Reporting Standards.  

He is also recognised for his expertise 
in Islamic finance and accounting 
standards, and chairs the Asian-oceania 

Standard-Setters Group on Islamic 
Finance. He is also a member of the 
International Accounting Standards 
Board, Committee on Islamic Product/
Finance and a member of The 
Association of Chartered Islamic Finance 
Professionals Malaysia. 

Not your typical accountant, Dato’ 
Faiz read law at the university of 
Durham in the uK before being called 
to the English Bar. He is a Fellow of 
the Institute of Chartered Accountants 
in England and Wales (ICAEW), a 
Liveryman of the city of London, and a 
member of the Worshipful Company of 
Chartered Accountants in England and 
Wales.

sept / oct 2015 |  accountants today      19     



RefoRmiNg The PRofessioN

S
T

E
W

A
R

D
S

H
IP

accountant. Such large-scale changes 
covering fundamental issues will have 
potentially far-reaching implications 
on businesses and the accountancy 
profession,” he explained.

However, Dato’ Faiz is quick 
to stress that CSAP is not an MIA 
initiative. “What I would like to 
emphasise here is that CSAP is not 
MIA-driven. It was formulated as part 
of the country’s action plan to address 
issues raised in the ROSC Report on 
Accounting and Auditing released by 
the World Bank in 2012.” 

ImPROvING THE 
PROFESSION’S 
GOvERNANCE

A fundamental structural change 
for MIA and the profession will be 
the spin-off of MIA’s regulatory 
function into a separate body in order 
to strengthen governance. “This will 
provide a more effective leadership 
and better checks and balances 
including clarity in the reporting lines. 
There were comparisons made with 
other professions where the regulator 
was separated from the member 

association. There was also the 
perception that MIA’s dual role has 
hampered the institute from taking a 
stand on issues. Consequently, the key 
recommendation will be the creation 
of a New Regulatory Body or NRB 
to regulate the profession and have 
MIA focus on members’ interests,” 
explained Dato’ Faiz. 

Ultimately, MIA is envisaged to 
become a Professional Accountancy 
Organisation (PAO) competing 
alongside other PAOs whereas the 
regulatory roles – such as surveillance 
and enforcement and financial 
statement review - will be discharged 
by the NRB. One suggested example 
of the new structure might be 
similar to the FRF MASB (Financial 
Reporting Foundation and Malaysian 

Accounting Standards Board) setup 
where a separation exists between 
policy-makers and the executive. 

ImPLEmENTATION 
TImELINE

Effective implementation will 
be critical to ensuring the success 
of CSAP’s proposed reforms. It is 
expected that an implementation 
committee will be set up this year 
which is tasked with outlining 
more detailed proposals on how to 
implement the recommendations. 
This will be followed by extensive 
stakeholder engagement to gather 
their concerns or views on how to 
implement the CSAP.  

“Subsequently, we hope to share 
with stakeholders next year the 
detailed plan and get the Act drawn 
up by the end of the year in order to 
have the changes effected. I need to 
make the point however that MIA 
is not waiting for the Act to change 
before doing something. The key is 
implementing and adapting to the 
changes quickly.” 

3R STRATEGy

“To address the new landscape, 
I am proposing that MIA initiates 
now and implements a 3R strategy, 
namely a series of initiatives looking 
at Repositioning, Rebranding and 
Recruiting.”

Repositioning of MIA will be key 
in the new post-CSAP regime. “Taking 
the cue from CSAP about becoming a 
better PAO, we need to take stock of 
our present state, perhaps perform a 
member survey to get a baseline on 
how members feel about where we 
stand now and consider what we need 
to do in a post-CSAP world. We should 

To address the new 
landscape, I am proposing 

that MIA initiates now and 
implements a 3R strategy, 

namely a series of initiatives 
looking at Repositioning, 

Rebranding and Recruiting.

Dato’ Mohammad Faiz Azmi, 
President of MIA
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then begin to take steps to plan on 
how we will change to meet the new 
demands on MIA,” explained Dato’ 
Faiz.

CSAP’s reforms will eventually 
change a significant element of MIA’s 
role by removing its regulatory 
function, and MIA will have to rebrand 
and differentiate itself as a PAO. 
“This is a mixed blessing; if we are 
to survive we need to think carefully 
about our value proposition to all 
sectors of accountants, whether they 
be preparers, auditors, government 
accountants, academia or accountants 
in business, going forward. This will 
necessitate undertaking a rebranding 
exercise in order to communicate 
MIA’s new brand promise to its 
stakeholders.”

Meanwhile, recruiting is to 
address capacity building and ensure 

the supply chain of accountants for 
our country’s future development is 
sustainable. “The demand for 60,000 
accountants by 2020 to fulfil Malaysia’s 
development needs requires that 
accountancy be made the profession 
of choice through more promotion 
and structural changes in education.” 

Capacity building and recruitment 
will be critical because accountants 
play a valuable role in the economy. 
There are about 1,000 people per 
accountant in Malaysia compared 
to 100 to 200 people per accountant 
in developed economies. Studies 
have shown that the numbers of 
accountants correlate with economic 
development; therefore, this ratio must 
be strengthened to support economic 
growth. “The health of the profession 
is not just in our interest but also in the 
interest of society at large.”

BE NOT SELF-SERvING, 
BUT SERvE THE 
PUBLIC INTEREST

Speaking of interests, Dato’ Faiz 
urged accountants to revisit their roots 
and to understand the profession’s 
history in order to truly grasp their 
role as guardians of the public interest. 
“Our profession grew from the need 
to have a trusted person confirm that 
financial statements of a company 
could be trusted.” 

“As such, we must all remember 
that trust is integral to our profession. 
We have a great responsibility that 
comes with such trust. Whatever we 
do going forward, one of our key 
objectives must be to serve the wider 
interest of the community and keep 
their interests and not our interests, at 
heart.” n

While CSAP’s plan will demolish the current status quo and 

comfort zones, the reboot stands to create a plethora of new 

and exciting opportunities for accountants 

who hunger for change. 

But what is CSAP? And what does it do? 

In a nutshell, CSAP stands for Committee to 

Strengthen the Accountancy Profession and 

is chaired by the current Executive Chairman 

of the Audit Oversight Board and Executive 

Director – Market & Corporate Supervision 

of SC, Encik Nik Mohd. Hasyudeen Yusoff. The Committee, 

a multi-agency panel, was formed by the Ministry of Finance 

CSAP  101
The CSAP’s ACTion PlAn AS ouTlined in 
iTS ConSulTATive PAPer will rAdiCAlly 
reShAPe The lAndSCAPe for The 
ACCounTAnCy ProfeSSion over The nexT 
deCAde.

and members are drawn from the Securities Commission, 

Finance Ministry, Bank Negara, MIA, Companies Commission 

of Malaysia and the Accountant General’s Department. The 

CSAP report issued in December 2014 was a summary of the 

feedback gathered by CSAP in the past several months from 

at least 61 stakeholders, highlighting its recommendations 

focused on 15 priorities.

In summary, the CSAP’s review was to address three key 

questions. One, how can the accountancy profession better 

serve the economic and societal needs amid the changing 

economic landscape and a more competitive environment? 

Two, how can accountancy education and 

training in Malaysia be enhanced to ensure 

the economy is supplied with the requisite 

number of professional accountants possessing 

competencies demanded by the fast-changing 

marketplace? And three, how can the 

governance of the profession be reset to ensure 

effective leadership to meet present and future 

challenges and to capture opportunities that will enhance the 

accountants’ contribution to the nation?

CSAP STANDS FOR 
COmmITTEE TO 

STRENGTHEN THE 
ACCOUNTANCy 
PROFESSION.
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GST: How 
Are We 
Doing?

Dato’ Subromaniam Tholasy 
presents an interim report 

card on GST.

DeliveriNg the GST “report 
card” at MIA’s GST Conference 
2015, Dato’ Subromaniam Tholasy, 
Director of Customs – Internal Taxes 
acknowledged that challenges will 
linger. “We are four months into 
the implementation of GST, and this 
is expected. Even Singapore had 
problems when it first implemented 
GST more than 20 years ago, even 
though its model is simpler than 
Malaysia’s. And it is still having 
problems today.”

businesses had registered and most of 
these registered companies are SMEs. 
This number is expected to cross the 
400,000 mark by the end of the year. 

Returns and submissions have 
also been exemplary. “Almost 98% of 
businesses have filed on time. However, 
we are aware that small companies need 
more time, and extensions have been 
given. These are very good numbers; 
most countries did not achieve 
this in the first few months of GST 
implementation.” 

Unfortunately, returns are lagging. 
So far, about 33,000 businesses have 
not filed returns yet. “This is a serious 
matter,” he said. “If they do not file, 
they will be issued a notice to pay, 

REGISTRATION, 
RETURNS AND 
REFUNDS

The key to successfully overcoming 
these challenges lies in how we deal 
with the issues. “To measure success, 
we need to consider three milestones: 
registration, return and refunds,” he 
said. 

Describing the rate of GST 
registration as excellent, he said 
that up to 16 August 2015, 387,000 

ISSuES cONcERNING ThE cONTROvERSIAL GOODS AND 
SERvIcES TAx (GST) AREN’T GOING TO vANISh ANyTImE SOON.
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which is a legal document, and if they 
still do not do so, the matter is handed 
over to enforcement, which will issue 
a compound, or take the firm to court.”

HERE TO HELP

Subromaniam encouraged 
businesses to approach regulators for 
assistance if they faced difficulties. He 
stressed that the ultimate goal was not 
to punish businesses, hence Customs 
was willing to extend as much help 
as companies required with filing their 
returns. 

“If a business is having trouble 
with the system, it can always make 
a submission,” he clarified. “You can 
make adjustments later. The important 
thing is to make a payment first.” 
Explaining that IT helps to determine 
the amount of GST payable, he said that 
the system makes comparisons with 
similar businesses that have already 
filed, before determining how much 
should be paid. 

He also explained that Customs 
does not refund input tax. “GST on 
output tax is set off against the input tax 
incurred,” he said. “If it is positive, then 
the tax is payable to government. If it is 
negative, a refund will be given.”

submission.” 
Advising companies to seek 

help from consultants if they were 
experiencing difficulties, he said 
that top management also needed 
to be involved as GST cannot be left 
exclusively to Finance to manage. 
Reiterating that the approach taken by 
Customs was one of high control and 
high facilitation where refunds were 
concerned, he said that as Customs 
consolidates control, processes will 
move more quickly and a decrease in 
issues to be resolved can be expected. 
“If you realise you have made a 
mistake, please make amendments 
immediately,” he urged. “Back-end 
systems are capable of establishing a 
profile of the company based on the 
amendments it makes to its submissions 
– which is why you should comply 
when Customs requests businesses 
to install certain systems like POS.” 
Customs systems are integrated such 
that export sales can be tracked and 
fraudulent claims identified, he added.

mORE GUIDELINES, 
mORE AmENDmENTS

There will be more guidelines in 
the future to better clarify issues, he 
confirmed. Cautioning that for the 
moment, Customs was only requesting 
companies to implement or install 
certain systems, he said that there 
will also be more amendments in the 
future. “Let me tell you, Customs is not 
that stupid,” he warned. “Companies 
can look forward to amendments that 
further tighten regulations, and what is 
voluntary now may be mandatory in the 
future.” He also divulged that field audits 
were to commence soon, and that some 
companies had already been flagged for 
this. “But don’t worry,” he quipped. “We 
will call before we come.” n

Dato’ Subromaniam Tholasy
Director of Customs – Internal Taxes

So far, 18,055 cases have been 
approved, and 98% of tax refunds have 
been made. Refunds are to be made 
within 14 days (as against the world 
average of 56 days). However, in some 
cases, refunds have taken longer, which 
is the main complaint by companies 
which may depend on quick refunds 
to facilitate cash flows. “Sometimes we 
cannot approve the refund because of 
mistakes made in the filing,” he said. 
“These include incomplete entries, 
errors in submission, wrong contact 
numbers and even wrong addresses. 
Customs does make requests 
for amendments to be made to the 

If a business is having 
trouble with the system, 

it can always make a 
submission. You can 

make adjustments later. 
The important thing is to 

make a payment first.
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Auditors must prepare to make fundamental 
changes, or risk the long-term sustainability of 

their audit practices.

SUSTAINABLE 
AUDIT PRACTICE

auDitors continue to lament over 
escalating costs, low audit fees and 
the consequential squeezed margins 
in audit practice. These factors, along 
with the manpower crunch issue, have 
been identified as impediments to audit 
quality.

Well-meaning parties would advise 
audit practitioners to push their audit 
fees up to a fair level. This is of course a 
logical and decent thing to do but certain 
practitioners, especially those from the 
SMP (small and medium practices) 
sector, would tell you that competition 
among audit firms is so intense that even 
a mere mention of fee increase may send 
their clients shopping for alternatives. 
But the ugly truth is that continuing to 
succumb to client pressure to cap the 
fee level is not economically viable and 
unsustainable in the long run.

This article seeks to propose 
strategies to respond to the challenges 
mentioned in the preceding paragraph. 
Specifically, the article focuses on audit 
practice of SMPs and does not cover 
the practitioners’ option to move away 
from audit to provide other professional 

services like tax advisory, management 
consulting or other advisory types of 
services.

STRATEGIES FOR 
ADAPTATION

Certain practitioners may feel that 
they are stuck in a rut and it is hard 
to escape their current predicament. 
Nevertheless, there are strategies which 
practitioners can adopt to effectively 
manage their manpower and cost 
without compromising quality. The 
following are some strategies (not in 
order of importance) which practitioners 
can adopt although courage is required 
to step out of the comfort zone.

Review client poRtfolio
Start by identifying poor paymasters 

and audit engagements with poor 
recovery rates coupled with audit fees 
that have been stagnant for years. 
Initiate discussion with the management 
to gradually increase audit fees to an 
acceptable level. Yes, this is not easy 
but it is fundamental to a sustainable 

Certain 
practitioners 
may feel that 
they are stuck in 
a rut and it is 
hard to escape 
their current 
predicament. 
Nevertheless, 
there are 
strategies which 
practitioners 
can adopt 
to effectively 
manage their 
manpower and 
cost without 
compromising 
quality. 
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increases familiarity among the audit 
staff, especially the new joiners, with 
the audit work papers. 

identify tasks that waRRant 
additional billing

The audit team needs to know the 
fine line between the management and 
audit team’s responsibilities. Additional 
work that is billable needs to be 
identified and communicated with the 
management at an early stage. Failing 
to do so will invariably result in the firm 
covering a wider scope of work without 
any increase in fee.

It is a known fact that client 
competency drives engagement 

practice. Such engagements drain 
away precious resources from the 
audit practice, so doesn’t it make sense 
to muster the courage to let them go?

stReamline and standaRdise 
Relevant audit pRocesses

Review your audit processes and 
identify areas on which you spend the 
most time. Without compromising 
professional judgement, seek to 
streamline the audit processes and 
standardise tasks. An example would be 
to use standardised audit templates and 
documentation for relevant sections of 
audit engagements. This will not only 
help to ease the review process, but 

profitability. If a client constantly 
requires “additional support” from 
the audit team or makes numerous 
revisions to the management accounts 
after the initial version has been 
furnished to the audit team, audit 
efficiency will drop. In certain cases, 
the management simply leaves it to 
the auditors to “tidy up their books” 
through audit adjustments. This 
mindset has to change as there is no 
free lunch.

pRopeR planning and close 
supeRvision

Do not underestimate the 
importance of proper planning. 
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A good audit plan complemented with 
close supervision by experienced and 
competent personnel will lead to a highly 
effective and efficient audit. Adequate 
planning helps the audit team to focus 
on important areas (high risk or areas 
which require use of judgement), and 
avoid over-auditing in low risk areas. If you 
want a good working relationship with the 
management, nothing beats identifying 
and addressing accounting and auditing 
issues early; avoid springing last-minute 
surprises on the management.

embRace technology
We are living in the digital era. 

SMPs should seriously explore the use 
of technology to automate repetitive and 
mundane tasks. The use of technology 
should also be escalated to cover practice 
management, process automation and 
standardisation, Computer Assisted Audit 

Techniques (CAATs), as well as data 
analytics. In fact, some firms are 
already taking a lead in technology 
adoption. 

Given the speed of technological 
advancement, it would be of no 
surprise if technology adoption 
becomes a necessity and not a choice 
a few years down the road.

pRocess ReengineeRing
Instead of recruiting foreign 

employees to take on the lower value 
and non-critical audit procedures, 
SMPs can consider moving these tasks 
offshore, to a lower cost structure 
country. This will not only create 
greater capacity to perform higher 
value-adding work, it will also help to 
mitigate the effects of the manpower 
crunch. However, SMPs which plan 
to embark on this offshoring journey 
must put in place proper quality 
controls so that audit quality is not 
compromised.

Unlike yesterday, today’s audit 
environment is becoming increasingly 
challenging, and more changes are 
forthcoming. Given the trend, the 
need for a revolutionary change is 
getting ever more acute. It is entirely 
the practitioners’ choice of whether 
to change or to retain the status 
quo, but they should know that the 
sustainability of their practice is at 
stake. n

This article was prepared by the 
Mia sMP Department based on 
information which was originally 
sourced and adapted from the article 
“Sustainable Audit Practice”, first 
published in the July 2014 issue of IS 
Chartered Accountant.  However, the 
opinions and views expressed in this 
article are solely that of MIA and in no 
way, reflect that of ISCA.

We are living in the 
digital era. SMPs 
should seriously explore 
the use of technology 
to automate repetitive 
and mundane tasks. 
The use of technology 
should also be 
escalated to cover 
practice management, 
process automation 
and standardisation, 
Computer Assisted 
Audit Techniques 
(CAATs), as well as 
data analytics.
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Malaysian accounting talents are a force to reckon with 
abroad. But recent growth in financial shared services 
and Malaysia’s positioning as a regional hub for MNCs 
mean that Malaysians can still gain a semblance of 
international exposure, albeit with a local flavour.

ACCOUNTANTS 
ABROAD

there has always been a sizeable 
Malaysian diaspora working abroad, 
lured by factors like higher salaries, 
international exposure and a better 
quality of life.  And it looks like the allure 
of working abroad hasn’t waned.

“In our recent poll of 2,553 job 
seekers, we found that 93 per cent of 
current jobseekers in Malaysia admit 
they would consider leaving Malaysia 
to work overseas. 84 per cent would 
leave for better job opportunities, career 
development or exposure, while 9 per 
cent would leave for lifestyle factors. Just 
7 per cent would not consider leaving 
Malaysia to work overseas,” said Tom 
Osborne, Country Manager of Hays 
Malaysia via email recently. 

Accountants are no different when 
it comes to talent mobility. “We see 
this trend amongst Gen Y employees 
as they are looking for global mobility 

2,553
jOBSEEKERS

93% consider leAving 
MAlAysiA

7% would noT consider 
leAving MAlAysiA

84% 
For 

beTTer job 
opporTuniTies

9% 
For liFesTyle 
FAcTors

Robert Walters Malaysia. 
The top destinations for Malaysian 

accountants as ranked by Hays Malaysia 
are Europe (24 per cent), Australia (22 
per cent), elsewhere in Asia (7 per cent) 
and the US (6 per cent). 

Singapore seems to be the preferred 
destination within ASEAN, which is 
a no-brainer. “Most accountants are 
attracted to working in Singapore in 
pursuit of higher salaries. They also 
stand to gain from the more favourable 
exchange rate and lower tax rate in 
Singapore,” remarked Foo. 

Outside ASEAN, Australia and the 
UK are also very popular destinations. 

Whichever the destination, 
Malaysian accountants are in demand: 
“We see many of our talents are able 
to build their career almost anywhere 
they choose. Malaysian accountants 
have long been recognised to be 

and exposure. Hence, they generally 
are attracted to countries that are 
likely to give them this opportunity,” 
explained Michelle Foo, Associate 
Director of Accounting and Finance, 
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world-class talents, not just because 
of their technical acumen but also 
because our multicultural background 
grooms them to be able to work with 
a diverse group of people,” said David 
Chin, Head of ACCA Malaysia.

What then is Malaysia missing?  
Business services, and within that 
the accounting sector, is one of 
the Economic Transformation 
Programme’s 12 National Key 
Economic Areas – it is easy to see that 
the easiness with which accountants 
are willing to leave the country for 
more attractive packages but also 
for more exposure elsewhere is 

not helping. Tom Osborne of Hays 
Malaysia explains: “those Malaysian 
accountancy candidates who have 
lived, worked or studied overseas will 
remain in high demand. Candidates 
who gain overseas experience are even 
more highly valued than expatriates 
since they combine their Westernised 
way of thinking and experience of how 
business is done overseas with local 
cultural understanding. They also 
develop cross-cultural communication 
skills, which can only come from 
being immersed in another culture 
and gaining the insight to give you 
intercultural understanding and 

Gen y
We see this trend amongst 

gen y employees as they are 
looking for global mobility 
and exposure. hence, they 
generally are attracted to 
countries that are likely 

to give them this 
opportunity.
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cultural adaptability.” 
Perhaps then, what is needed from 

all the accountants that choose to go 
to Singapore, UK, Australia, or any 
other country for that matter, is a very 
strong pull factor from the job market 
here for them to return after a short 
period. 

X FACTORS

Despite many Malaysian 
accountants willing to leave home in 
search of better prospects, the country 
does have some advantages that could 
conceivably retain accountants, and 
perhaps attract some to return. 

Malaysia’s infrastructure, policies, 
and skills were mentioned as key 
strengths. Despite being a developing 
market, these strengths have attracted 
many shared services and big 
multinational companies to invest here 

to find this in international companies 
rather than local businesses.  But 
as there is an increasing number of 
MNCs establishing or expanding their 
regional offices in Malaysia, we expect 
more accountants to be attracted and 
retained by employers in Malaysia in 
the years to come,” explained Foo. 

The timing is also right for 
Malaysian accountants who choose to 
stay home. “I think the opportunities 
for professional accountants in 
Malaysia are the best it has been 
thus far. There is high demand for 
professional accountants in Malaysia; 
the government has repeatedly called 
to achieve a minimum of 60,000 
chartered accountants by the year 
2020 (the number is currently at 
32,000),” said ACCA’s Chin. Since 
the accountancy sector is one of the 
main National Key Economic Areas 
(NKEAs), “There are concerted 
ef forts by the government, 
corporations, educational institutions 
and professional bodies working 
together to groom the high-quality 
professional accountants the country 
needs, and this kind of synergy and 
momentum is not often seen in other 
countries.” 

Meanwhile, the growth of new 
and exciting industries in Malaysia – 
such as Islamic Banking, and Finance 
Shared Services and Outsourcing 
(SSO) – provide new areas of 
specialisation and fresh prospects 
for finance professionals. Chin cited 
MDeC (Multimedia Development 
Corporation) data which noted that 
the finance SSO sector had created 
more than 42,000 jobs and generated 
sales of more than RM5.6 billion 
in 2013 alone, offering accountants 
non-traditional routes of career 
progression within Malaysia as well as 
across the region. n

and set up regional hubs, and these 
attract solid accounting candidates.  

“We’re seeing candidates 
looking for jobs that offer scope for 
career development in a reputable 
organisation, and of course an attractive 
remuneration package. Candidates 
still believe that they are more likely 

We’re seeing 
candidates looking for 
jobs that offer scope for 
career development 
in a reputable 
organisation, and of 
course an attractive 
remuneration package.
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a majority of MIA members are 
made up of Professional Accountants 
in Business (PAIB). Therefore, it is 
a necessity for MIA to continuously 
engage with them through various 
initiatives that touch the core of the 
accountancy profession.

The MIA Articles of Merit Award 
on PAIB is one such initiative that MIA 
has been organising since 2008. 

Open to all Malaysians, the authors 
are allowed to submit any article that 

is current and relevant to the roles and 
domain of PAIB. The article may touch 
on a subject that is happening in the 
domestic and international space. 

Depending on the subject, award-
winning articles may provide insights, 
provoke thought or even generate 
innovative ideas for the betterment 
of the accountancy profession. These 
articles should inspire fellow PAIB 
such that they would be encouraged 
to emulate such thinking strategies 

or techniques in their respective 
organisations. 

Datuk Mohd Nasir Ahmad, 
Chairman of MIA’s PAIB Committee 
said the articles are evaluated based 
on five criteria, namely the relevance 
and practicality of the subject, the 
originality of the subject, clear and 
concise presentation of the subject, the 
technical soundness of the article and 
the relevance of the subject to current 
times.

The winners of the MIA Articles of 
Merit Award on PAIB are awarded the 
Gold award, Silver award and Bronze 
award, which carry prize money of 
RM5,000, RM3,000 and RM1,500 
respectively. All winners will receive a 
Certificate of Merit.

Certificates of Merit and cash prizes 
of RM500 each are awarded to the 
Consolation prize winners. In addition 
to the awards, MIA will showcase their 
articles in an e-book which will be 
uploaded on the MIA website. 

THE WINNERS

A total of seven articles were short-
listed in the MIA Articles of Merit 
Award on PAIB 2014. After an intensive 
review process, one article was awarded 
the Silver award and one article the 

The MIA Articles of Merit Award on Professional Accountants in Business 
(PAIB) aims to recognise authors for their exceptional articles that 
contribute to the growth of the accountancy profession in Malaysia.

REWARDING
INSPIRING AUTHORS
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Bronze award. Two other articles were 
awarded Consolation prizes. 

The Silver award went to the article 
titled ‘Material Flow Cost Accounting: 
’Greening’ Corporate Governance and 
the Boards’ by Professor Dr. Maliah 
Sulaiman, Kulliyyah of Economics and 
Management Sciences, International 
Islamic University Malaysia and Dr. 
Shayuti Mohamed Adnan, School of 
Business and Maritime Management, 
University Malaysia Terengganu.

Dr. Maliah who is passionate about 
sharing knowledge on environmental-
related issues, took approximately 
six months to write the award-
winning article. She was inspired to 
write this article as she believes that 
organisations can improve their bottom 
line in the long-term by implementing 

the appropriate measures. 
The Bronze award went to the 

article titled ‘Taxation of High Income 
Individuals in Malaysia: Findings 
from ‘Elite’ Interviews’ by Rasyidah 
Che Rosli, Assistant Director, Inland 
Revenue Board Malaysia and Associate 
Professor Dr. Lai Ming Ling, Faculty 
of Accountancy, Universiti Teknologi 
MARA.

This is the first time Rasyidah 
participated in the MIA Articles 
of Merit Award on PAIB. She took 
approximately four months to write 
the article and is currently pursuing 
a PhD in Universiti Teknologi MARA. 
She added that her superiors and 
colleagues were very supportive of her 
participating in the competition. 

Two other articles were awarded 

consolation prizes. ‘Ratio Analysis 
of Tax Compliance Costs Incurred 
by Malaysian Corporate Taxpayers’ 
was written by Dr. Noor Sharoja 
Sapiei, Dr. Kamisah Ismail, and Dr. 
Mazni Abdullah from the Faculty 
of Business and Accountancy, 
University of Malaya. ‘The Significant 
Role of Professional Accountants in 
Developing Environmental, Social 
and Governance (ESG) Compliance 
Counter in Malaysia’ was written 
by Abdullah Sallehhuddin Abdullah 
Salim, Professor Dr. Hishamuddin 
Ismail, and Professor Dr. R. N. 
Anantharaman from the Faculty of 
Business, Multimedia University.

The awards were presented by 
Datuk Mohd Nasir. The Gold award 
was not awarded this year. n

The winners of the 2014 MIA Articles of Merit Award on Professional Accountants in Business.
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Repatriation
Solution
How can Malaysia bring its 

talent back home?

TALENT repatriation of the sizeable Malaysian 
diaspora overseas has been identified as a possible 
solution to the ongoing talent crunch. As in any 
other process, there are costs and challenges. 

“Returning talent offers employers the 
opportunity to recruit Malaysians with in-demand 
skills and highly valued international experience, 
but they come with a price tag,” noted Hays 
Malaysia in a survey on What’s Driving Skilled 
Malaysians Home?
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  WHy Do AccouNTANTS cHooSe 
To ReTuRN To MAlAySIA AfTeR 
WoRkING AbRoAD?  

“Family ties and Malaysia’s culture 
bring many overseas Malaysians back 
home, but good job opportunities and 
the possibility of a faster career path 
also help attract returners. Hays spoke 
to Malaysian residents who are either 
studying or working overseas, but 
thinking about coming back to Malaysia 
for their next career step.

According to the findings of the 
survey, 62 per cent of potential returners 
said they are motivated to return in 
order to live closer to family. A further 53 
per cent miss the culture and lifestyle of 
Malaysia. 23 per cent feel that Malaysia 
has more job opportunities for them, and 
31 per cent expect to have a faster career 
path in Malaysia.

  WHAT DRIVeS SAlARy 
expecTATIoNS?

Expectations on salary, according to 
the survey, indicate that ‘Many returning 
Malaysians understand their worth 
in the global marketplace, the value of 
their demand back home, as well as the 
advantage of their cultural awareness 
and global business acumen.’ 38 per cent 
of respondents stated that they would 
only come back to Malaysia if they can 

increase their salary, and a further 
39% want a salary equivalent to their 
current earnings. However, Malaysians 
appear to be less motivated by increased 
salary alone than those thinking of 
returning to Hong Kong (53 per cent) 
or Singapore (49 per cent) where we ran 
simultaneous studies.

  WHAT MAkeS THeSe cANDIDATeS 
coMpeTITIVe?

“41 per cent [of respondents] said 
cross-cultural communication skills 
are their number one advantage over 
local candidates. 35 per cent said it is 
their overseas work experience. 

Many returning Malaysians 
understand their worth in the global 
marketplace. They are aware that 
Malaysian employers – both home-
grown and multinational – value 
their Westernised way of thinking 
and business experience, mixed with 
their local knowledge and cultural 
understanding.  As a result, many 
want to realise that value in the reward 
structures that they receive upon 
returning.”

  DoeS THeIR ReTuRN MeeT 
expecTATIoNS? 

“Yes, and the reason is that 
expectations are clearly set before 
returners come back to Malaysia. For 
example, the last candidate we brought 
home was well-informed on the 
salary range and pace of the current 
market. Talent Corporation Malaysia 
Berhad (TalentCorp) also helped the 
candidate understand remuneration 
packages. That’s very important so 
that there are no unwelcome surprises 
and the returner knows what to expect 
in terms of role, responsibilities and of 
course salary.”

WHeRe Do THeSe 
RepATRIATeS 
WANT  To WoRk?
The survey found that 
74 per cent want to 
work for a foreign-
owned enterprise if 
they do return, and 
as for the industries 
they’d be interested 
in, the majority (20 
per cent) are looking 
to the financial 
services industry, 
followed by 14 per 
cent who would 
want to work in IT / 
telecommunications, 
14 per cent in 
engineering, and 12 
per cent professional 
services in general. 

Tom Osborne, 
Country Manager of Hays 

commented via e-mail 
on the issue. Some 

excerpts.
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  IS THeRe RooM foR 
IMpRoVeMeNTS IN THe 
ARRANGeMeNTS foR beTTeR 
AlIGNMeNT AND fIT? 

“On the candidate’s side, it would 
be good if there was someone to talk 
them through the process of claiming 
the benefits that returning Malaysians 
are entitled to via TalentCorp, as 
well as readjusting to the market in 
Malaysia. 

On the employer’s side, businesses 
could be a little more generous when 
it comes to remuneration packages. 
For regular hires, companies normally 
benchmark against the current 
market and internal roles. However, 
considering the skillsets that returning 
Malaysians bring home, employers 
should consider paying a little bit above 
that benchmark. This would also make 
returners feel more valued in the long 
run. 

Culture and family ties are strong 
factors in motivating talent to come 
back home, but people who have lived 
and worked abroad are also often 

highly ambitious to achieve certain 
career goals so employers should also 
consider what career development 
opportunities they can offer.”

  Do eMployeRS HolD THeSe 
RepATRIATeS IN HIGHeR eSTeeM 
THAN locAl couNTeRpARTS?

“It’s very hard to generalise – 
they are not necessarily ‘better’ but 
in most cases they do have unique 
and valued skills and experience. 
They are more skilled as they come 
from more developed markets, which 
makes returners a good addition to an 
organisation – especially those who are 
in the midst of transformation changes 
as they can mitigate legacy issues and 
set up a new culture in-house. But 
there are a select few who have high 
expectations and are unable to readapt 
to the local culture. The latter might 
then struggle to work alongside a team.

As we note in our report, returning 
talent offers employers the opportunity 
to recruit Malaysians with in-demand 
skills and highly valued international 
experience, but they do come with a 
price tag. They have studied or worked 
internationally, which provides them 
with a Westernised way of thinking 
and experience of how business is 
done overseas. The mixture of 
knowledge and experience of the local 
market and global business acumen 
is appealing to both multinational and 
home-grown companies.”

Do THey expReSS ANy ReGReTS AfTeR ReTuRNING?
“Lack of work-life balance, longer commutes and a slower pace 
can be some of the challenges returners have to deal with, but 
they should not lose sight of the motivating factors behind their 
return.” n

Culture and family ties 
are strong factors in 
motivating talent to come 
back home, but people 
who have lived and 
worked abroad are also 
often highly ambitious to 
achieve certain career 
goals so employers should 
also consider what career 
development opportunities 
they can offer.
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concepts of management accounting in 
their business environment, displayed 
leadership qualities and upheld the 
integrity of the accountancy profession.

“Adopting best practices in 
management accounting will empower 
finance professionals with the ability to 
develop innovative business strategies 
and to unlock the organisation’s growth 
potential,” she said.

CIMA’s Chief Executive Charles 
Tilley said these awards are about 
showcasing the evolving role that 
finance professionals are playing in 
driving organisations that are both 
successful and sustainable. Today, 
many Malaysian businesses are 
embracing the value that management 
accounting can bring to businesses in 
both the public and private sectors.

“With our partner, the American 
Institute of Certified Public Accountants 
(AICPA), we have launched the Global 
Management Accounting Principles 
that provide a basis for best practice 
management accounting functions. 
This will enable organisations to make 
better decisions by extracting value 
from information,” he added.

Senator Dato’ Sri Abdul Wahid 
Omar, Minister in the Prime Minister’s 
Department, presented the awards 
during a dinner on 3 September 2015.

The main sponsor of NAfMA is 
Public Bank Berhad, which has 

Award Categories Winner

CEO of the Year Dr. Tan See Leng of Ihh healthcare Berhad

CFO of the Year Atul chhaparwal of Guinness Anchor Berhad

Organisation of the Year Astro malaysia holdings Berhad

CIMA Star of the Year Syuqry Sheikh Ismail of Petronas

CIMA Lecturer of the Year Associate Professor Dr. Sofian Shamsuddin of 
universiti Teknologi mARA

nAfMA 2015 winners

Winners of NAfMA 2015 rejoice! Talented 
individuals and organisation were recognised for 
deploying innovative strategies and best practices 
in management accounting.

REWARDING 
mANAGEmENT 
INNOvATION

the Malaysian Institute of Accountants 
(MIA) and the Chartered Institute of 
Management Accountants (CIMA) 
recently rewarded talented individuals 
and, an organisation with the National 
Award for Management Accounting 
(NAfMA) awards.

These individuals have played a 
crucial role in deploying best practices 
in management accounting in their 
workplace while the organisation has 
realised the benefits by implementing 
such practices.

According to MIA’s Vice-President 
Datuk Zaiton Mohd Hassan, by 

winning NAfMA awards, these 
individuals have clearly demonstrated 
that they have successfully deployed 
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supported NAfMA since its inception 
in 2004. NAfMA is supported by the 
Accountant General’s Department of 
Malaysia, Bursa Malaysia, EU-Malaysia 
Chamber of Commerce and Industry, 

and the Malaysian International 
Chamber of Commerce and Industry. 
The supporting partners of NAfMA 
are KPMG and Universiti Teknologi 
MARA. n

From left to right: Syuqry Sheikh 
Ismail (Petronas) - CIMA Star 

of the Year; Assoc. Prof. Dr. Sofian 
Shamsuddin (Universiti Teknologi 
MARA) - CIMA Lecturer of the 
Year; Michele Kythe Lim Beng Sze 
representing Dr. Tan See Leng (IHH 
Healthcare Berhad) - CEO of the 
Year; Datuk Zaiton Mohd Hassan, 
Vice-President, Malaysian Institute 
of Accountants (MIA); YB Senator 
Dato’ Sri Abdul Wahid Omar, Minister 
in the Prime Minister’s Department; 
Dato’ Michael Eow, Council Member, 
Chartered Institute of Management 
Accountants (CIMA); Raymond Tan 
(Astro Malaysia Holdings Berhad) - 
Organisation of the Year; AND Atul 
Chhaparwal (Guinness Anchor Berhad) 
- CFO of the Year. 
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change
the first impression is 

always made based on your 
appearance, your body 

language, your demeanour, 
your mannerism, and how 
you are dressed. and this 

impression is hard to 
change.
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HoW To excel 
IN youR NeW cAReeR

yOUR FIRST 
100 DAyS!
How can you ease your transition 
to a new job and workplace?

startiNg a new job has never been easy. 
The anxiety begins the moment you turn in 
your resignation. For some, the heart beats 
faster on the day before commencing on the 
new job.

Based on a recent study of candidates 
placed by CnetG Asia in 2013, 11% have been 
promoted in their career, 5% had their roles 
expanded and 88% of them are enjoying their 
career with the organisation up to today. 
Among the key attributes to this are their 
positive mindset in the first few weeks, work 
performance and the career planning already 
put in place.

THE 100-DAy PLAN

GRouNDWoRk befoRe STARTING 
WoRk - 10 DAyS befoRe youR fIRST 
DAy! 

Refresh yourself on the company, 
the decision-makers, the operations and 
structure, the role and the challenges. You 

would have gained these pointers through the 
interview process, research on the company 
and the chats you had with friends who are 
currently working there or have worked 
there in the past. As a finance professional, 
you should also study the annual reports 
and immerse yourself in the new culture and 
environment. Keep these pointers active in a 
notebook, with constant updates even after 
you have started work.  

NEXT 90 DAyS

cReATING THe fIRST IMpReSSIoN
The first impression is always made based 

on your appearance, your body language, 
your demeanour, your mannerism, and how 
you are dressed. And this impression is hard 
to change.

STAy HuMble, lISTeN MoRe, TAlk leSS
In your first few weeks apply the 

90%/10% rule. Listen 90% of the time, and ask 
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questions 10% of the time. Observe 
the surroundings, understand the 
culture, find out who are the influential 
stakeholders, what it takes to win, etc. 
Nobody expects you to know all the 
answers or bring results immediately.

pRepARe AN eleVAToR pITcH 
Your new colleagues would be 

keen to get to know you. How you 
describe yourself is very important 
in creating the right first impression. 
You could tell them your position in 
the company, where you came from 
and what do you do briefly. Abstain 
from talking further about your good 
old days, or your achievements, etc. 
unless you really know them.

STAy polITe, AppRecIATIVe AND 
coNGeNIAl

Your new colleagues are akin to a 
host, and need to be respected, want 
to feel appreciated and also assured 
that you have joined a great workplace. 
Refrain from comparing the colours 
of the workstations, the expensive 
stationery provided, the unlimited 

You will need them to help you 
organise training, coaching or guiding 
you in managing performance of your 
team members.

ATTeND THe oRIeNTATIoN 
pRoGRAMMe AND NeTWoRk

Attend each of the training 
sessions planned. Make sure you 
are at the venue before them, and 
the last one to leave. Request for 
additional meetings/briefings which 
you think will have a bearing on your 
performance. Get the contact details 
of people you meet. Take advantage 
of every opportunity to network 
with key people in the organisation, 
whether through lunches, after work 
drinks, etc. 

uNDeRSTAND Job DeScRIpTIoN 
AND peRfoRMANce expecTATIoNS

A study done by a Borderless 
Executive Search in 2010 with 700 top 
executives revealed that more than 
50% responded that they were not 
clear on the results expected from 
them and only 39% received a clearly 
written job description. Obtain a JD 
(job description) for your position and 
not one off the shelf. Some positions 
are newly created or unique. If this is 
not available, please request for one to 
be done up soon. Have a discussion 
with your immediate boss on the JD, 
seek clarification and other unwritten 
tasks. It is important to also know how 
you will be measured, the expected 
results and KPIs. Have it documented. 
Take the initiative to document it if it is 
not readily available and provide your 
boss with a copy.

kNoW youR buSINeSS AND ITS 
people

Hold your horses - Don’t move 
too quickly or too slowly. You are 

budget for the pantry, or the flexible 
work environment you used to enjoy. 
No two places are the same. At the end 
of each day, send a thank you email 
to people who helped you get around 
on that day. Spend lunch time with 
different people each day or join the 
various groups on the following weeks.

GeT To kNoW youR HR
Understand how HR is structured 

and the various services they provide. 

How you describe 
yourself is very 
important in creating 
the right first impression. 
You could tell them your 
position in the company, 
where you came from 
and what do you do 
briefly.
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Great finance leaders 
are able to spot areas 
for improvement, hot 
spots or blind spots and 
also, the strengths of the 
department. You should 
record this down, and 
finally come up with an 
action plan at the end 
of the 90 days.

hired for your skills and expertise but 
assess the organisation, the different 
situations, what worked and what 
had not worked, the various pressure 
points and interfaces involved and 
then decide on strategies and specific 
actions. The organisation’s culture and 
environment have a great influence 
on the outcome of the actions 
implemented. What worked for you in 
your previous organisation might not 
work in your new one. 

Begin establishing contacts 
with key stakeholders, peers and 
subordinates, in your location and 
other locations where your business 
is present or has influence. Select 
a mentor within your organisation 
as a mentor could help in your 
performance, widen your network and 
accelerate your career growth.

Ask for face to face or skype 
meetings with those who have 
knowledge of your work area or 
important aspects of the business well. 
Understand the business operations, 
competitor and market landscape, 
challenges and issues. Assess past 
strategies or decisions that succeeded 
and study those that failed. Understand 
the roles of your team members well, 
their strengths and also weaknesses.

Observe and absorb as much 
as possible, applying the 90/10 rule 
on listening. At this point do not 
make any conclusions or changes. 
Have a frank discussion with your 
manager about any unwritten rules 
or standards. You can also seek 
clarification on performance metrics 
and expectations.

Regular check-ins with your boss 
are important as your boss would not 
be able to keep tabs on progress on all 
fronts. Keep your boss informed on 
how you are doing, any support you 
would need and sharing of thoughts 

based on observations made. 

COmE UP WITH AN 
ACTION PLAN

Great finance leaders are able to 
spot areas for improvement, hot spots 
or blind spots and also, the strengths 
of the department. You should record 
this down, and finally come up with an 
action plan at the end of the 90 days. 
Discuss the plan with your immediate 
boss and agree on action points. 
Finally come up with a career plan 
for yourself, including succession 
planning for the department. Nobody 
is indispensable and you should grow 
yourself out of the job to move up 
to the next level in the organisation. 
Discuss this plan with your boss and 
get a sign-off. Do a review each month 
and request for a review meeting with 
your boss the third and sixth month. 
Remember, performance appraisals 
and performance feedbacks hardly 
happen unless you initiate them. 
This way, you will eliminate any 
surprises by your boss that you are 
not confirmed in your probation after 
six months.

The above plans have to be laid out 
carefully and the importance of each 
area balanced against the timeline. 
At the end of the day, only a well-
informed and connected leader makes 
sound and sustainable decisions. n

P. raj Kumar is a Senior Partner 
at CnetG Asia, an Executive 
Recruitment firm with expertise in 
Energy, Industrial, Pharmaceutical 
and Consumer Markets, and Banking 
and Financial Services. Raj can be 
contacted at raj@cnetg.com. Visit www.
cnetg.com to learn more and experience 
the benefits of Executive Search and 
Selection.
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iNtegrateD thinking, and concomitantly, 
Integrated Reporting (IR) were the flavour 
of the day at the recent CFO Dialogue 2015 
organised by MIA and CIMA. The theme 
of this year’s Dialogue was “Integrated 
Thinking, Sustainable Business Success.”

Datuk Zaiton Mohd Hassan, Vice-
President, MIA, noted that IR is the next 
evolution of corporate reporting. “Companies 
are encouraged to focus beyond their financial 
performance with a strong emphasis on how 
activities in their companies have impacted 
the economy, environment and society as a 
whole. In doing so, organisations can create 
greater value over the short, medium and 
long-term.”

Integrated thinking is a theme that 
CIMA has been emphasising urgently 
for quite some time. Charles Tilley, 
Chief Executive, CIMA, explained 
in his keynote address that, “It is 
important to scan horizons and continue 
understanding what is going on. Recent 
research indicates that technology can 
be devastating; in the US, almost half of 
all jobs will be replaced with technology 
in the near future. Businesses are 
struggling to keep up. They need to 
be agile and resilient, but it’s hard. 

Datuk Zaiton Mohd Hassan
Vice-President, MIA

SUSTAINABLE 
SUCCESS
INTEGRATED REPORTING MEANS INTEGRATED THINKING.

Think inTegraTed for
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ThiNk iNTegRATed foR susTAiNAble success

The new paradigm requires a change 
in behaviour to achieve long-term 
sustainability.” 

This new paradigm includes a 
revolution in corporate reporting in 
the form of IR, which is one way in 
which the accounting industry can help 
address this change. “IR is important,” 
he stressed. “The present reporting 
system is broken. It is a compelling 
reason to move on.”

Although the idea of IR has been 
gaining traction in Malaysia, he said 
that overall take-up is still lagging. “The 
building blocks are there but there is a 
long journey ahead. Effective integrated 
thinking requires top-class accounting 
information and insight,” he stressed, 
adding that integrated thinking should 
encompass seven steps: defining value 

within the context of the organisation; 
articulating how the business model 
creates value; understanding the trends 
that impact the operating environment; 
identifying metrics significant to 
value creation; gathering reliable 
data, analysing and deriving insights; 
demonstrating interconnectivity of 
strategy, objectives, performance, risk 
and incentives; and identifying what can 
be done to further enable integrated 
thinking and decision-making.”

Tone from the top will be a key 
ingredient in ensuring take-up from 
business, said Datuk Zaiton. As 
members of the C-suite, CFOs will be 
instrumental in advising management 
and Boards on the benefits of IR and 
promulgating the integrated thinking 
culture throughout organisations. “As 
a firm believer that the tone has to be 

MOVING UP AND 
MOVING ON 

Despite setbacks and detractors, 
IR has recorded some nascent 
successes, such as India’s Kirloskar 
Brothers Ltd (KBL) which published 
its first integrated report for FY 2013-
2014. KBL makes water pumps used 
for circulation in thermal power 
plants, for fire-fighting, and to turn 
turbines and has supplied Malaysian 
clients for over 30 years. 

Connecting to the dialogue via 
Skype, Dr. Joydeep Chatterjee, 
General Manager, Corporate 
Quality Assurance, talked about 
the company’s IR implementation 
measures. Like most firms taking the 
IR route, it has had many challenges. 

Among them were determining 
what should or should not be 
disclosed; how much to disclose; 
what was ‘financial’ and what was 
‘non-financial’; and who the target 
audience should be. 

What KBL found, first hand, was 
that IR cannot be a sustainability 
report or addendum to the annual 
report. It has to stand on its own 
and be a product of connectivity 
and integrated thinking. Through 
the process of preparing the IR, the 
firm has achieved a shift in mindset 
across the organisation, and it now 
sees the possibility of innovation 
and tremendous opportunity in 
its business model. IR also enabled 
it to identify key stakeholders and 
establish a robust stakeholder 
engagement programme.

THIS NEW 
PARADIGm INCLUDES 

A REvOLUTION 
IN CORPORATE 
REPORTING IN 

THE FORm OF IR, 
WHICH IS ONE 

WAy IN WHICH 
THE ACCOUNTING 

INDUSTRy CAN 
HELP ADDRESS 

THIS CHANGE. “IR IS 
ImPORTANT.
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Never lose sight of the fact that we have to have 
excellent people with the right skills and competencies, 
underpinned by integrity and professionalism. IR is 
management accounting. If we can get IR right, we 
can drive business better – which will be a good thing.
Charles Tilley, Chief Executive, CIMA

People aren’t widgets, no matter how 
tempting it might be to treat them as 
such. Hence, it stands to reason that 
a one-size-fits-all approach to human 
resources isn’t optimum.

Rozaini M Sani, Senior Vice-President, 
Finance & Corporate Services, 
Johor Corporation, opined that HR 

management was more complicated 
than auditing and accounting. “HR 
development has to be done selflessly,” 
he said. “Talent has to be seen not as 
resources but human beings. Volatility 
and external pressures complicate 
things. We should go back to basics and 
instil values in our employees correctly. 
We have to have discipline, especially in 
a chaotic environment. organisations 
will outlive us, so institutionalising 
knowledge and capabilities is a must.” 

HR policies differ between companies; 
in Maybank for instance, the HR policy 
ensures people move around. “out 
of ten vacancies, eight must be filled 
internally,” said Nora Abd Manaf, Group 
Chief Human Capital officer.

But she cautioned that talent can be 
a liability as well. “We cannot manage 

it the way it was done before,” she 
said. “Everyone has a direct stake in 
ensuring the whole story is told; we 
all need to be part of the solution.” 
When Maybank started its process of 
transformation in 2008, only about 
15% of its staff was under the age of 
30. This has changed substantially; 
staff retention rate is at almost 90%. 
“our staff is challenged all the time,” 
she said. “They’re always on the go 
– they don’t have time to even think 
about leaving!” 

Drilling deeper into accounting 
talent issues, CIMA’s Charles Tilley 
urged the creation of top-class 
management accounting functions 
- including communications, 
information and stewardship - that 
will impact positively on value. “As 
professional accountants, we have an 
important role,” he concluded. “Never 
lose sight of the fact that we have to 
have excellent people with the right 
skills and competencies, underpinned 
by integrity and professionalism. IR is 
management accounting. If we can 
get IR right, we can drive business 
better – which will be a good thing.”

MANAGING 
THe VAlue 
of TAleNT

52     accountants today | sept / oct 2015



set at the top of the organisation, I am 
of the view that embracing IR is the 
responsibility of the Board of Directors 
and top management team. It requires 
an integrated thinking mindset as a 
way of breaking down the company’s 
internal silos.”

NEEDED: NEW 
COmPETENCIES

Tilley’s keynote address was 
followed by an interactive dialogue 
segment, themed “Breaking the Silos 
for Value Creation” by Paul Druckman, 
CEO, IIRC.

Delegates were divided into six 
discussion groups, in which they 
analysed their respective situations 
and discussed how best to manage the 
most pressing issues. The groups were 
facilitated by Kasturi Nathan, Partner 
KPMG Advisory; Venkkat Ramanan, 
Head, CIMA Southeast Asia; Richard 
Bedlow, Executive Director, Assurance, 
PwC; Chong Chen Kian, Director, 
Professional Standards and Practices, 
MIA; Chris Hill, CEO SEA, Black 
Sun and Douglas Brown, Executive 
Director, BDO Consulting. Group 
participants came from a diverse range 
of industries, including manufacturing, 
oil & gas, telecommunications, banking, 
plantations and construction. The 
respective facilitators later presented 
the gist of each group’s discussions.

Among other issues, Kasturi’s group 
addressed the role of top management 
in driving the tone at the top and culture 
of the organisation, and hence, the need 
for concise, comprehensive, credible 
and fit for purpose information should 
be seen as the DNA of an organisation’s 
reporting approach. Hill’s group 
focused on value creation, and what 
could be achieved with this, together 
with the change of mindsets which was 

necessary to address the dynamism 
of various business environments. The 
question of organisational culture was 
also raised, with some participants 
conceding that business models have 
had to undergo radical change in 
order to survive, and that the major 
requirement in these circumstances 
was the ability to deal with the pressures 
stemming from the attempts to achieve 
the business’s long-term vision.

Summarising his group’s discussion, 
Bedlow said that in Malaysia, the focus 
still tended to be on short-term financials, 
although people were beginning to look 
beyond financials and assessing how 
to value relationships. Professionals, 
especially, had to be able to manage this 
as it strengthens credibility. 

The participants of Chong’s group 
felt that IR was ready to take off in 
Malaysia but companies needed to be 
more integrated than they currently are, 
and stop operating in silos. They also 
were concerned about getting the firm’s 

vision right, particularly in the light 
of the accountant’s changing role and 
Boards’ expectations. The possibility of 
too much disclosure was one issue that 
many found worrying; how to get buy-in 
from top management was another.

GETTING FINANCE 
FUNCTION BUy-IN

Remarking that the range of 
businesses represented at the Dialogue 
made the responses very relevant, 
Tilley urged the finance function to 
step up as a driver for sustainable 
business and to garner top support. 
“The finance function will not be 
effective unless it is embraced by top 
management,” he said. “But ultimately, 
we have to value ourselves; we have 
to take accountability for ourselves. 
As the guardian of the truth, the 
finance function should help the Board 
understand the business model – what 
the business is, where value is created, 
what is happening in the external world, 
and how that impacts on the business.” 
Druckman concurred, adding, “You 
can start IR at the top but it is really 
driven by enthusiasm at lower levels.”

Addressing the matter of too 
much disclosure, Druckman asked 
participants to consider what was actually 
being disclosed. “Listed companies 
are already disclosing anyway,” he 
remarked. “Our Framework is clear 
in that if you fear your competitive 
advantage is being affected, then don’t 
disclose, but from experience it is highly 
unlikely.” He added on the question 
of investor demand that “the more 
information you give, the more they 
will question and be interested in. So 
don’t wait for investors to ask you; give 
them the information before they ask 
for it! Evidence demonstrates they want 
strategic information.”

ThiNk iNTegRATed foR susTAiNAble success
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INTeGRATeD 
RepoRTING 
RISING

Paul Druckman, CEo of the 
International Integrated Reporting 
Council (IIRC) remarked that IR had 
come a long way since he first pre-
sented the concept at the World 
Congress organised by MIA in 2010. 
“over 1,000 companies are now doing 
IR,” he revealed. “And more than 750 
are participating in IR networks glob-
ally.” About 40% of the top 30 reports 
are currently presented in integrated 
format, indicating that IR is gaining 
traction, and companies are already 
transitioning into it.

Likening the company to a living 
system in a session on IR updates, 
he said, “Employees are its lifeblood, 
management keeps its heart pumping, 
and organisational culture is its DNA. 
Leadership and entrepreneurship are 
its soul, and governance keeps it fit for 
purpose. Research shows that 44 of the 
largest 100 economies in the world are 
actually companies, so the way they do 
things can affect the way we do things. 
When we talk about IR it’s not about 
the report; it’s about the company.”

Paul Druckman
CEO of the International 
Integrated Reporting Council 
(IIRC) 

Employees are 
its lifeblood, 
management keeps 
its heart pumping, 
and organisational 
culture is its DNA. 
Leadership and 
entrepreneurship 
are its soul, and 
governance keeps it 
fit for purpose. 

40% of the top 30 reports are currently 
presented in integrated format, indicating 
that IR is gaining traction, and companies 
are already transitioning into it. 

But has integrated thinking improved? 
Research in South Africa shows that 
Boards seem to think so, as well as the 
executive level, although at the Boards 
opinions are even more positive than 
management.

on a journey around the world some 
examples are that the Securities & 
Exchange Board of India (SEBI) now 
intends to bring about an integrated 
reporting regime; IR is a listing require-
ment in South Africa; Japanese multina-
tionals NEC, Fujitsu and Mitsubishi are 
taking the IR route; 16 Korean companies 
which include Samsung and SK Telecom; 
in Hong Kong, the Swire Group has got 
on the IR bandwagon, and in Singapore, 
the Marine Port Authority, DBS and the 
Singapore Stock Exchange are all doing 
IR; here in Malaysia, Sime Darby has 
adopted IR while other leading compa-
nies have also expressed interest in tak-
ing up IR.

Despite these encouraging signs of 
early adoption, IR is looking for a stronger 
and larger take-up. “The accounting sys-
tem is incomplete,” Druckman concluded. 
“Let’s be bold and make sure the accoun-
tancy profession steps back into its role of 
designing a system that is fit for purpose 
today.” n
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The Singapore Court of Appeal considers a Liquidator’s ability 
to obtain audit working papers. Since the Singapore provision 
mirrors Malaysia’s section 249 of the Companies Act 1965, this 

case would be of persuasive value here.

STAR CHAmBER 
TO CELESTIAL
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sTAR chAmbeR To celesTiAl

application under Section 285 of the 
Singapore Companies Act (“Section 
285”) against the Auditors to obtain 
documents and for oral examination of 
the two audit partners.

The documents sought included the 
general ledger and trial balance(s) of 
each entity in the group, bank statements 
and bank reconciliations by each entity, 
a register of fixed assets of each entity, 
loan facilities documents, contracts, and 
also the Auditors’ working papers.

The High Court allowed the 
Liquidator’s application and the Auditors 
filed an appeal to the Court of Appeal.

THE POWER TO 
SUmmON PERSONS 
CONNECTED WITH 
THE COmPANy: TWO-
STAGE TEST

Both the Singapore Section 285 
and Section 249 of the Companies 
Act 1965 provide that the Court “may 
summon before it .. any person whom 
the Court deems capable of giving 
information concerning the … affairs 

BACKGROUND FACTS

The appellants were 
PricewaterhouseCoopers and two of its 
audit partners (“Auditors”), the former 
auditors of Celestial Nutrifoods Limited 
(“Celestial”). Celestial had three 
wholly-owned British Virgin Island 
(“BVI”) subsidiaries. In turn, these 
BVI subsidiaries were the investment 
holding companies for subsidiaries in 
the People’s Republic of China (“PRC”).

Celestial was wound up in 2010 and 
a private liquidator (“Liquidator”) was 
appointed. The Liquidator could not 
obtain assistance from any of the group’s 
operating companies, management and 
directors as they were based in the PRC.

The Liquidator identified several key 
suspicious and/or irregular transactions 
undertaken by Celestial and the group.

At the Liquidator’s request, the 
Auditors provided the Liquidator with 
three arch-lever files of documents, 
which essentially contained only high-
level consolidation schedules and some 
financial information.

Thereafter, the Liquidator filed an 

… of the company.” Further, the 
Court may “require him to produce 
any books and papers in his custody or 
power relating to the company.”

Provisions similar to Section 285 
may be found in other jurisdictions 
such as in England (Section 236 of the 
UK Insolvency Act 1986), Australia 
(Section 597 of the Corporations 
Act 1989) and Hong Kong (Section 
221 of the Companies (Winding 
Up and Miscellaneous Provisions) 
Ordinance).

The Singapore Court of Appeal 
held that the grant of such an order 
under Section 285 would be a two-
stage process:

1. The liquidator has to show 
some reasonable basis for his belief 
that the person can assist him in 
obtaining relevant information and/
or documents. There is a general 
predisposition in favour of the 
liquidator’s views.

2. There is then a balancing of 
conflicting interests. On the one hand, 
the liquidator is usually a stranger to 
the affairs of the company, and may 

The Singapore Court of Appeal in PricewaterhouseCoopers LLP and others v 
Celestial Nutrifoods Ltd (in compulsory liquidation) [2015] SGCA 20 laid down 
important guidelines on the grant of an order to summon persons 
connected with the wound-up company and to produce documents. 
The liquidator had successfully compelled the former auditors of the 
company to hand over all audit-related documents including the 
audit working papers. 

The statutory provision is far from being a “Star Chamber” clause 
(as described in In re Greys Brewery Company (1884) 25 Ch D 400). The Star 
Chamber was the Court used in Elizabethan times where prisoners were 
forced, sometimes under torture, to answer self-incriminating questions in secret. Times 
and attitudes have changed and the Court recognised that this power can assist in 
promoting corporate governance.
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sTAR chAmbeR To celesTiAl

No distinction should be made in the exercise of the power 
against company officers and third parties. The absence of a 
fiduciary or contractual relationship between the third party and 
the company should not fetter the exercise of the power so long as 
the third party is able to provide relevant information or documents.

i The risk of a respondent being 
exposed to liability is a factor 
relevant to determining whether 
there would be oppression. But it 
does not bar the making of an order. 

ii

An order for oral 
examination is much more 
likely to be oppressive than 
an order for the production 
of documents.

iii The risk of exposure to a claim for serious wrongdoing/fraud carries with 
it an element of oppression. It is oppressive to require someone suspected 
of serious wrongdoing to prove the case against himself on oath before 
proceedings are brought. But it is not a conclusive factor as there is a public 
interest in the investigation of fraud.

iv

Attempts to gain 
undue advantages in the 
litigation process will also 
be closely scrutinised to 
prevent abuse.

v The practical burden imposed 
on a respondent when a great 
deal of time and expense is 
required to comply with an order 
for disclosure of documents.

viiWeight will be given to the risk that 
compliance might expose the respondent 
to claims for breach of confidence, or 
criminal penalties in the jurisdiction in 
which the documents are situated.

vi

IN CARRYING OUT THE 
BALANCING EXERCISE IN 
THE SECOND STAGE, THE 

FOLLOWING SEVEN PRINCIPLES 
ARE INSTRUCTIVE:

The 
bAlAncing 
eXercise

58     accountants today | sept / oct 2015



sTAR chAmbeR To celesTiAl

be unable to obtain information. On the other hand, 
in view of the inquisitorial power conferred by the 
provision, the Court should be careful not to make an 
order that is wholly unreasonable or oppressive.

PROCEDURE

The procedure for a Section 285 application is 
provided for under rules 49, 52, 55, 56 and 57 of the 
Singapore Companies (Winding Up) Rules (they 
are almost identical to the rules in our Companies 
(Winding-Up) Rules 1972). Three principles were 
set out:

(a)   Rule 49 states that the application “shall” 
be made ex parte. Nonetheless, the Court of 
Appeal held that it is not mandatory that all 
applications be made ex parte. Normally, such 
applications should be made inter partes. But 
the Court would be pragmatic if the Liquidator 
is able to show that prior notice of such an 
application might result in the redefining of 
facts.
(b)   Secondly, in the absence of special 
considerations, a Liquidator ought to elicit the 
co-operation of the proposed respondent before 
invoking Section 285. It is sound practice for 
a Liquidator to first make a written request 
for the documents he seeks or to submit a list 
of questions to the proposed respondent (or 
both).
(c)   Thirdly, a Liquidator should place his 
reasons for the application on record and on oath 
and this should be disclosed to the proposed 
respondent. But instances might well arise 
where, because of public interest considerations 
or sensitivity involving informants, the 
confidentiality of communications with the 
Court might have to be preserved. The Court 
would in such cases be prepared to maintain the 
confidentiality of such information.

LOCAL APPLICATION

The Singapore Court of Appeal upheld the order 
for the production of the documents, including the 

audit working papers. While the audit working papers belonged 
to the Auditors and contained proprietary information meant 
for internal use, this did not mean that the disclosure of these 
documents could not be ordered. The Court referred approvingly 
to English and Hong Kong authorities where working papers were 
ordered to be turned in. 

The Court Order in this case was only limited to the production 
of the documents. At the Singapore High Court level, the Court 
held that any oral examination of the Auditors would be premature. 
After the documents had been supplied, the Liquidator may put 
questions to the Auditors by letter. If the Liquidator considered 
that his questions had not been adequately answered, he may then 
make a further application to Court for oral examination in relation 
to the matters which have not been answered. 

This may therefore provide some balance on the exercise of 
the power to summon such persons connected with the wound up 
company. n

lee shih is a Partner in the Dispute Resolution Division of Skrine. 
He can be reached at ls@skrine.com
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By Anis RAmli
BAlAnCE    

WHaT dO eMplOyerS need TO knOW abOuT 
GeneraTiOn Z? TO puT iT SiMpliSTiCally, THeSe 

fuTure TalenTS are Generally purpOSe-driven, 
HiGHly TeCH Savvy and COnneCTed, and far TOO 

COOl fOr Old SCHOOl.

IS FoR ZeItgeISt
Z
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Malala Yousafzai is perhaps the poster 
child for Gen Z, who are profiled as being 
filled with self-purpose and direction, and 
who can right the wrongs in the world. When 
the world speaks ambivalently about being 
the change, this young Pakistani activist 
for female education and the youngest-ever 
Nobel Prize laureate is bringing change 
through her chosen platform of empowering 
and educating women. 

While many Gen Zers are yet to be 
born, they will face numerous expectations 
to be responsible stewards and icons 
of innovation in diverse spheres – from 
environment to community and politics, and 
of course, technology. Although Gen Z has 
yet to live out its full potential because it’s 
still unfolding, futurists are observing the 
environment they live in and postulating 
how they will impact the world.

the AlwAyS on SyndRome

Shaped by the zeitgeist of the digital 
era, Gen Z came into a world that is highly 
connected, driven by technology and social 
media. They have never known a world 
without cell phones, PCs or the internet. 
Information and an abundance of resources 
lie at their fingertips, which gives valuable 
insight into the traits Gen Z will inherit as 
they mature. 

Gen Z will benefit employers in search 
of non-linear innovative thinking to boost 

gEnERAtiOn Z, BORN BETWEEN 1995 AND 
2015, HAS BEEN BILLED AS THE SAVIOURS OF 
THIS WORLD. THe Globe AND MAil POSED THE 
qUESTION “GENERATION Z: THE KIDS WHO’LL 
SAVE THE WORLD?” WHILE ForbeS HAS DUBBED 
GEN Z “REBELS WITH A CAUSE.” BUT WHAT DOES 
THAT MEAN EXACTLY? 

capability and competencies. But be 
prepared to accommodate social 
activism tendencies. Generally, Gen Z 
tend to think out of the conventional 
box, and favour innovative thinking. 
They don’t just sit around for someone 
else to fix a problem; they will find 
the solution. Take 20-year old Dutch 
inventor and engineering student Boyan 
Slat, born on the cusp of Gen Z, who in 
his teen years established a foundation 
and raised funds aimed at finding a 
feasible solution to clean the ocean of 
plastic waste. Connectivity empowers 
them. They easily become the authority 
on subjects about which they choose 
to feel passionate. Connecting with 
activists and decision-makers through 
social media at the swipe of a button has 
helped Gen Z develop self-confidence 
and the zeal to change the world.

More than being just “digital 
natives”, Gen Z were born into a world 
that has known terrorism, seen both 
political and financial turmoil, climate 
change, poverty and other global 
challenges. They are more exposed and 
globally aware than their predecessors 
– the Gen Ys and Xers. Thrust into such 
a harsh climate, Gen Zs have deftly 
adapted and used their creative thinking 
skills – and digital knowledge – to make 
a difference. In fact, a study by Sparks 

Malala Yousafzai is 
perhaps the poster 
child for Gen Z, 
who are profiled 
as being filled with 
self-purpose and 
direction, and who 
can right the wrongs 
in the world.

Z is foR ZeiTgeisT
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& Honey, a New York-based marketing 
agency, disclosed that 60% of the Gen Zs 
surveyed said they want a job that would 
have an impact on the world.  

Mirroring their purpose, a report 
by J. Walter Thompson Intelligence’s 
innovation and futurism division found 
that Gen Zers look to Malala as their 
idol. Having survived being shot in 
her home country Pakistan, only to 
defy her haters by becoming a highly 
visible rights advocate, Malala displays 
the kind of maturity and drive that 
characteristically defines Gen Z. Other 
headline-grabbing Gen Zs have included 
20-year-old Megan Grassell who, tired of 
the negative connotation of training bras, 
designed her own Yellowberry brand 
as an alternative; 19-year-old ‘Umbrella 
Revolution’ leader Joshua Wong who 
recently became the face of democracy 
in Hong Kong and could be the face for 
mass youth involvement globally; and 
Mark Bao who founded 10 tech start-up 
companies before he was 20.  

meet the pARentS

With everything they require 
available at the swipe of the touchscreen, 

what can parents contribute in educating 
Gen Z and preparing them for the 
future? Face-to-face communication. 

One in three teens sends more 
than 3,000 text messages a month. 
Many prefer text messaging to 
speaking face to face. According to 
Cary Cooper of Lancaster University 
Management School’s organisational 
psychology department, the constant 
use of technology will impair the 
way Gen Z communicates. At the 

workplace, this can be a challenge, 
particularly when managing teams 
and dealing with difficult colleagues. 

Parents can also help to instil 
patience and tenacity in challenging 
situations. In the age of instant 
everything – where photos can be 
Facebooked at the touch of a button – 
Gen Z needs to be taught that seeing 
results can take time. In a recent 
PricewaterhouseCoopers (PwC) 
survey of 4,364 university graduates 
born between 1980 and 2000, results 
revealed that Gen Z would want to see 
progress and results fast and expect 
to change jobs on average six times or 
more in their lifetime.

BReAk the RuleS

For future employers, understand 
that Gen Zers cannot work with 
old-fashioned concepts. Like their 
predecessors, the Gen Ys, they 
value a work/life balance and rapid 
progression. They are likely to 
challenge traditional uses of ideas 
but, because of their tech-savviness, 
they would also prove to be very 
resourceful at problem-solving, often 
coming up with innovative and unusual 
solutions.  

Their entrepreneurial spirit, which 
can already be seen with the likes of 
Grassell and Bao, will also influence 
their work attitude. The advantage 
to accessing innovative programmes 
such as TED talks, business blogs and 
platforms that allow them to create 
(think iEARN and YouTube), will 
spawn a generation of workers that 
want to be heard and respected for 
their ideas.

Employers willing to accede to the 
quirks of Gen Z could find themselves 
one-up in the global war for future 
talent. n

The constant use 
of technology will 
impair the way Gen Z 
communicates. At the 
workplace, this can be a 
challenge, particularly 
when managing teams 
and dealing with 
difficult colleagues. 
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