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In previous issues, Accountants 
Today has covered topics relevant 
to accountants in public practice, 
accountants in government and the 

public sector, and professional account-
ants in business (PAIBs). In this issue, 
we zoom the spotlight on accounting edu-
cation, which is highly relevant to yet 
another of our membership segments 
– academics.

MIA acknowledges accountants 
in academia as very key stakehold-
ers. Experienced and knowledgeable 
accountants are required in education 
to help train the younger generation of 
accountants and overcome a worsening 
talent crunch. One of MIA’s top priori-
ties is to help develop an ample supply 
of qualified accountants who are able 
to deliver quality services underpinned 
by integrity. We also aim to ensure that 
accountancy training is in line with busi-
ness and industry needs to produce 
marketable graduates with relevant 
knowledge and training. 

Influencing accounting education is 
part of MIA’s overall strategy to ensure 

that accounting graduates are adequately 
equipped with the knowledge and skills 
that will enable them to meet interna-
tional requirements. The schooling of 
these accountants obviously starts with 
the education system. Therefore, MIA 
continually engages with academics 
and the Malaysian education system to 
share our insights into effective account-
ing education and global best practic-
es. The National Accounting Educators 
Symposium (NAES) is one of the key 
platforms through which we engage with 
educators. 

Our cover story on page 10 zooms in 
on the current concerns and develop-
ments affecting the accounting profes-
sion which were covered at the NAES, 
such as Malaysian Financial Reporting 
Standards (MFRS), Forensic Accounting, 
Taxation, Ethics, Corporate Law, and 
Teaching Accounting to Generation Y. 
Specifically, how can educators help to 
expose students to these developments 
and prepare work-ready accounting grad-
uates through designing and delivering 
effective accounting education? 

Meanwhile, an expert intro-
duces readers to XBRL, eXtensi-
ble Business Reporting Language, hailed 
as an innovation that will facilitate and 
enhance the ease and timeliness of com-
piling and disclosing financial informa-
tion. Key regulators championing XBRL 
are Bank Negara Malaysia (BNM) and 
Suruhanjaya Syarikat Malaysia (SSM). 
XBRL adoption looks set to reshape the 
financial reporting landscape in Malaysia, 
thus indelibly affecting accountants and 
the profession at large. Find out on page 34 
how XBRL will affect and benefit business 
and accountants.

Last but not least, check out our Special 
Segment on the upcoming Malaysian 
Institute of Accountants (MIA) International 
Accountants Conference 2012 for insights 
and teasers into this flagship event from 
27-28 November 2012 that will bring togeth-
er a multitude of accountants from Malaysia 
and around the region. There’s still time to 
sign up if you haven’t yet. n

 
Happy Reading! 
EDITOR

Championing Accounting Education

A key element in the world of publishing is what readers have to say.  We want to hear from you on just about anything that 
appears in each issue of Accountants Today. Why not drop us a line now?  e-mail: communications@mia.org.my  

letters to the editor ///// 

editor’s note

MIA’s 26th ANNUAL GENERAL MEETING: 
THREE NEW COUNCIL MEMBERS ELECTED & ANNOUNCEMENT ON RESULTS FOR RESOLUTIONS AND MOTIONS

The Malaysian Institute of Accountants (MIA) is pleased to announce the election of three new members to the Council 
following the conclusion of the Institute’s 26th Annual General Meeting (AGM) on 29 September 2012.

Dealanathan Joseph Lourdes, Leong Kah Mun and Soo Hoo Khoon Yean were elected to the Council under Section 8(1)
(g) of the Accountants Act 1967 replacing Abraham Verghese, Peter Lim Thiam Kee and Heng Ji Keng who had retired 
from the Council.

Three out of four resolutions proposed by the Council were approved and carried. The three resolutions that were 
carried, namely Resolutions 1, 2 and 3 resolved that the annual membership subscription for chartered accountants be 
increased from RM250 to RM350, licensed accountants be increased from RM250 to RM350 and associate members be 
increased from RM150 to RM200 respectively. The resolution which was not carried is Resolution 4, which was to resolve 
that the annual practicing certificate fee be increased from RM250 to RM500.

On the ten motions which were proposed by MIA members, nine motions were carried. One motion, which is Motion 8 
was withdrawn by the proposer and Motion 9 was re-worded before it was carried. For more information on the motions, 
please visit www.mia.org.my.
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Our annual MIA Conference is 
coming up next month from 
27-28 November, and the 
theme of it is innovating and 
sustaining business. How can 

we as accountants ensure that the busi-
nesses we support can survive and be 
profitable in the long run?

But as accountants, we should actu-
ally ask ourselves another more pertinent 
question. Is the profession dying out? 
More specifically, will the public practice 
be able to survive and thrive in future?

Right now, the prognosis is bleak. I’ve 
been touring the regional MIA offices to 
meet with members during MIA’s Member 
Engagement Sessions, and one message is 
coming through loud and clear. Low fees 
for audit and assurance services mean that 
public practice firms are finding it difficult 
to keep afloat, hire talent, and deliver qual-
ity services.  Since the services delivered 
are perceived as being at minimum level 
in terms of quality, clients are unwilling 
to pay top dollar for audit and assurance 
services. The result is that Malaysia is 
notorious for being a market that pays 
among the lowest audit fees whether in 
Asia or around the world. 

Low fees plus low quality equal a vicious 
circle. How can we break this cycle, and 
transform it into a virtuous circle? While 
it won’t be easy, there are some necessary 
steps that we can take: 

One, all members have to band together 
and present a united front when it comes 
to fees. We shouldn’t be undercutting one 
another. A certain level of fees is required 
in order to deliver audit and assurance serv-
ices that meet the minimum international 
benchmarks. Worse, we shouldn’t be col-
laborating with “unqualified accountants” 
on cheap audit jobs. If you know of any of 
these black sheep, do inform MIA so that 
we can take action. (See the accompany-
ing article on the Institute’s concerns with 
unqualified accountants and the penalties 
incurred for collusion, collaboration and 
contravention of the Accountants Act). 

Two, let’s relook at how audit and assur-
ance services are structured and delivered 

in order to add value to business. Recently, 
I met some Professional Accountants in 
Business (PAIBs) who used to be on the 
other side of the fence in public practice. 
They now perceive little value-add in audit 
and assurance services beyond fulfilling 
compliance requirements. So why should 
they be paying top draw audit fees if they 
aren’t getting their money’s worth? On 
the other hand, public practitioners lament 
that the fee and time limitations don’t offer 
much scope for hiring the best people, 
being innovative and adding value through, 
for example, offering analysis of risks and 
advice for business process improvement. 
MIA is extremely concerned about this 
mismatch, and we intend to engage with 
both sides to find out how they can meet 
each others’ expectations. 

Three, like it or not, public practitioners 
may have to consider mergers or acquisi-
tions or joining international networks and 
alliances to build their capacity, resources 
and quality. The Institute has been cham-
pioning M&As for some time; this year, we 
even held a series of seminars exclusively 
devoted to this subject featuring firms 
which have successfully upsized through 
M&As.  

Four, firms may have to exit from audit 
and assurance services if it’s no longer a 
profitable proposition, talent is scarce and 
the sector becomes far too complex and 
demanding due to regulatory changes. 

Low fees coupled with increasingly tax-

ing compliance and regulatory require-
ments (XBRL and the looming of IFRS 
for SMEs on the horizon will necessitate 
further investment in training and reskill-
ing) will erode already thin margins. 

Generation Y research also shows that 
millennials are interested in work-life bal-
ance, which isn’t typically available dur-
ing audit deadline season. From personal 
experience, many of us know that younger 
accountants serve three years at public 
practice firms to gain the requisite work 
experience for professional membership 
before jumping ship to the greener pas-
tures and more relaxed lifestyles of the 
corporate sector. All these things eat into 
the availability of talent, which then affect 
quality, and in turn, affects fees. 

Despite all these strikes against public 
practice firms, all is not lost. As the say-
ings go, where one door closes, another 
opens. The phoenix rises from the ashes 
of defeat. And opportunity is the flipside 
of adversity.

Alright, so I made the last one up. But 
the sentiment is true. While the domain 
of audit and assurance may be shrinking, 
public practice firms, especially SMPs, can 
carve out another niche for themselves. 
SMEs will have to comply with XBRL 
and possibly with new IFRS-compliant 
standards. Who better than trained and 
expert accountants to help them? Even if 
the Companies Commission of Malaysia 
(SSM) decides to abolish mandatory 
audits for private companies, these com-
panies will still need to produce audited 
reports for banks in order to secure credit 
facilities. Voila, call the accountant! SMEs 
might not be able to maintain an in-house 
finance and accounting person conversant 
with new standards; public practice firms 
can provide the outsourced service.

There are a thousand and one new 
opportunities for the profession as a new 
day dawns. We just have to open our eyes 
and have the courage to change. This is 
the route to take for public practice firms 
to ensure our survival and long-term sus-
tainability.  

PS. See you at the MIA Conference. n

president’s message

Saving Public Practice



Dear Members,
 
The Annual Subscription and Practising Certificate fee for financial year 
2012/2013 was due on 1 July 2012.   As such, we wish to bring your  attention
to Rule 7(1) of the Institute's (Membership and Council) Rules 2001 which 
provides that:- 
 
"The Council may require the Registrar to remove from the register the
name of any member who is in arrears for six months or more in the payment
of any fees."  
 
Therefore, please be reminded that the above payment must be received by the 
Institute before Monday, 31 December 2012 failing which; members whose 
fees are still outstanding after that date, will be removed from the Institute’s 
Membership Register. 
 
Payment can be made via :- 
 

www.mia.org.my 
cheque payable to “Malaysian Institute of Accountants” 
(Members are encourage to add M/No at the end of  payable name,
e.g. Malaysian Institute of Accountants - M/No. XXXXX
credit card 
(Please complete your details below and mail or fax to us at 03-22737533)

      

 
I                                                               (Name),                     (Membership No), hereby authorises 

MIA to charge                       (RM150/RM200/RM250/RM300/RM500/RM550)  to my  credit  card  for  the annual 

subscription and/or practicing certificate fee 2012/2013 with/without donation to MAREF. 

   The details of my credit card are as follows : 

   Issuing Bank   : _____________________ 

   Card    : Visa / Master 

   Card No   : _____________________ 

   Expiry Date   : _____________________ 

 

   Signature   : _____________________ 

 
 
 

 
Log in & make a payment 
today via Visa or Master 
Card 

 

 

  

ANNUAL SUBSCRIPTION & PRACTISING 
CERTIFICATE FEE 2012/2013 
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AT OCT 2012 FInal.ai   1      



8     accountants today | SEPTEMBER / OCTOBER 2012

Protecting the Profession

The Malaysian Institute of 
Accountants (MIA), the regu-
latory body for accountants 
established by the Accountants 

Act 1967, is gravely concerned over 
the increasing number of unqualified 
“accountants”, many offering substand-
ard services and advice, and has called 
for the cooperation from MIA members 
to step forward to safeguard the profes-
sion.

Unregulated individuals who choose 
to operate outside the auspices of the 
main regulatory bodies often undercut 
regulated firms on fees, with clients 
often not appreciating the difference in 
the quality of work delivered. 

MIA would like to remind our mem-
bers and the public that only qualified 
MIA members are allowed to pro-
vide regulated public practice services 
such as Statutory Audits. In addition, 
only MIA members who are approved 
auditors under the Companies Act 
1965 and approved by the Ministry of 
Finance are allowed to provide audit 
services.  

Members should not collude with 
unqualified individuals in providing reg-
ulated public practice services as that 
would be contravening the Accountants 
Act. Any person found contravening 
the Act can be guilty of an offence 

and shall, on conviction, be liable to a 
fine not exceeding ten thousand ring-
git or to imprisonment for a term not 
exceeding one year and on a second 
or subsequent conviction to a fine not 
exceeding twenty thousand ringgit or 
to imprisonment for a term not exceed-
ing two years.

The public who may be attracted by 
the low fees offered may be misled by 
these unqualified individuals.  Those 
who engage the services of such indi-
viduals may unknowingly be impacted 
by poor quality work, lack of profes-
sional competence and could suffer 
financial losses.  Regrettably such indi-
viduals have and will continue to “tar-
nish” the general public’s perception 
of accountants if their activities are not 
put to a stop. 

QuAlIfIEd	vS	unQuAlIfIEd:	
unEvEn	plAyIng	fIEld
Unqualified “accountants” do not have 
to abide by any rules or regulations 
apart from common law. Currently 
there is no organisation that supervises 
them or holds them to task for their 
“mistakes” or for anything they do that 
is not in the best interests of clients.

MIA members, on the other hand, 
are regulated and the public can have 
recourse by making a complaint to MIA 

when necessary. It is mandatory for all 
MIA members to annually comply with 
minimum hours of continuing profes-
sional education to ensure that they 
are updated, even after being trained 
as an accountant.  They are also bound 
by a strict ethical code of professional 
conduct whereby failure to comply may 
result in a member being suspended 
or even removed from membership 
depending on the severity of the non-
compliance. The public are therefore 
assured of quality professional services 
from MIA members. 

Integrity and ethical conduct are the 
foundations of professionalism. It is 
extremely crucial that MIA members 
recognise that collusion with unquali-
fied individuals is unacceptable and it 
can be considered as unethical con-
duct. 

MIA members who are aware of 
individuals who possess qualifications 
listed under the Accountants Act are 
advised to encourage these individu-
als to apply to be admitted as MIA 
members to ensure that they do not 
fall under the “unqualified accountant” 
category.  Please refer to www.mia.org.
my for admission requirements. 

MIA members should step forward 
to protect the good reputation of our 
profession. n

It’s been said that one bad apple spoils the whole bunch. In this case, an increasing 
number of unqualified “accountants” are undercutting genuine firms by offering 
substandard services, thus impugning the reputation of the profession. mIA 
members are urged to unite against these fake and unprofessional “accountants” 
in order to uphold quality, be paid what we’re worth, and defend the integrity of 
the profession.   



Contact us for a FREE, no-obligation demonstration today!
For more information, call 603 -2052 4688 or email mktg@cch.com.my

Newly enhanced as a next generation tax resource, IntelliTax plus addresses the challenging needs of today’s tax practitioners. It is a 
one-stop online library that provides reliable, quick and convenient answers on Malaysian tax legislation, cases, expert commentary and 
news.

Benefits:

 R Superior Content
             Insightful analysis and guidance from industry experts.

 R Unparalleled Integration
             Dynamic hyperlinks to source material and examples ensure a smooth and seamless research experience.

 R Time-Saving Interactive Practice Tools
             Access the data you need instantly with decision-charts, tables, checklists, tips, and many others.

 R Timely Alerts and Updates
             Keeps you up-to-speed with everything you need to know in tax news.

 R Flexibility
             Customisable research libraries and flexible navigation options. 

The library comprises: 
 � Malaysian Master Tax Guide plus 

 � Malaysian Tax Treaties 

 � Malaysian Revenue Legislation 

 � Malaysia and Singapore Tax Cases Online 

 � Malaysia Tax Tracker

IntelliTax plus
Single-Source Solution for Tax Practitioners in Practice Firms 

+603.2052.4688 +603.2026.7003 mktg@cch.com.my

Suite 9.3, 9th Floor, Menara Weld, No.76, Jalan Raja Chulan, 50200 Kuala Lumpur, Malaysia.

www.cch.com.my www.facebook.com/CCHAsia
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Promoting Excellence in
Accounting Education

cover National Accounting Educators Symposium ( NAES ) 2012

Accounting graduates must be equipped with the correct skills and 
knowledge to be relevant to business needs. mIA through the platform of the 
annual National Accounting Educators Symposium (NAES) is committed 
to shaping quality accounting talent by connecting with academia and the 
brains behind accounting training providers.

SUPPORT ING 
PA RTNERS :

PRESENTED	BY

16 & 17 July 2012   |   sunway Putra Hotel, Kuala Lumpur (Formerly known as Legend Hotel)

“the public rightfully expects all professional accountants involved in any area of the economy to 
be competent. the environment across all sectors continues to change at a rapid rate, and it is the 
profession’s responsibility to make sure its members continue to have the knowledge and skills 
expected of them. to meet the needs of those who rely on the profession’s services and expertise, it 
is critical that all professional accountants make a commitment to lifelong learning and maintaining 
competence throughout their careers.”

WARREN ALLEN  |  Deputy President, International Federation of Accountants

PROUD HOST

NATIONAl AccOuNTING EDucATORS 
SyMPOSIuM ( NAES ) 2012

TOWARDS GlOBAl cOMPETENcE

iRiS Business Services 
(asia) Pte ltd
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“Accountants need to be equipped to deal with 
the challenges of an increasingly dynamic market 
place,” said Datuk Mohd Nasir Ahmad in his key-
note address at the recent National Accounting 
Educators Symposium. Affirming that the 
National Accounting Educators Symposium was 
started in 2011 precisely to meet this objective, 
he added that accounting education was part of 
the overall strategy to ensure that accounting 
graduates were adequately equipped with the 
knowledge and skills that will enable them to 
meet international requirements. 

“Accounting training providers coach future 
graduates on issues affecting the industry,” he 
continued. “So this Symposium actually connects 
academia and the industry.”

The programme for the Symposium was 
designed on adult learning principles and incor-
porated eleven “teaching” sessions that cov-
ered diverse topics, from Malaysian Financial 
Reporting Standards (MFRS), Forensic 
Accounting, Taxation and Ethical Issues facing 
the profession, to Corporate Law, and Teaching 
Accounting to Generation Y. 

Datuk Mohd Nasir stressed that accountants 
were required to uphold the profession ethically, 
and it is part of MIA’s responsibility to ensure 
that this happens. “One of the primary objectives 
of the NAES therefore is to ensure up-to-date 
knowledge, and to help educators themselves 
understand what is required of them and the stu-
dents that they will train,” he concluded. n

promotING exceLLeNce IN AccouNtING eDucAtIoN

The programme for the Symposium was designed on adult 
learning principles and incorporated eleven “teaching” ses-
sions that covered diverse topics, from Malaysian Financial 
Reporting Standards (MFRS), Forensic Accounting, Taxation 
and Ethical Issues facing the profession, to Corporate Law, 
and Teaching Accounting to Generation Y. 
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Enhancing

Audit Quality
Young accounting 
talent need robust 
thinking and 
problem-solving 
skills – along with 
a healthy dose 
of scepticism - in 
order to enhance 
audit quality in line 
with regulatory 
and business 
expectations.

“F indings from the Audit 
Oversight Board indi-
cate that further effort is 

required to enhance the quality of audit-
ing,” remarked Nik Mohd. Hasyudeen 
Yusoff, Executive Chairman of the AOB 
during the recent National Accounting 
Educators Symposium (NAES). 

“But how do you define quality? 
Understanding of quality differs between 
one client and another, and between 
firms,” he continued.

Championing audit quality is a key task 
for the AOB. According to Nik, one rea-
son the AOB exists is because every time 
anyone picks up the financial report of any 
corporate entity, they should feel confident 
about the quality of the auditor’s report. As 
part of initiatives to heighten audit quality, 
jurisdictions worldwide are taking action 
to tighten audit regulations; likewise, 

Malaysian law requires the AOB to ensure 
auditors comply with standards in arriving 
at their audit opinions. Meanwhile, the 
onus is also on the auditing profession to 
improve quality. “The auditing profession 
owns the auditing space, and should make 
it their mission to protect stakeholders 
who are dependent on the information 
contained in auditors’ reports,” said Nik.

To help achieve its vision of enhancing 
audit quality, the AOB has been granted 
extensive powers. It has tools at its dis-
posal to remedy breaches of professional 
practice, and can even impose fines of up 
to RM500,000 on errant firms. 

The AOB collaborates regularly with 
other regulatory regulating bodies local-
ly and abroad, such as Thailand and 
Singapore. “When you talk about audit 
regulations, it goes beyond the domes-
tic environment,” said Nik. “Auditing is 

regional and affects many other aspects 
of business as well. Professionals are 
always accountable; more so in the 
field of auditing. If the accountant pre-
pares a good financial statement but 
the auditor doesn’t do a good auditing 
job, the financial statement may not be 
credible.” 

When inspecting a firm, the AOB takes 
many factors into consideration. One key 
factor is the tone from the top. Audit firms 
must constantly juggle between business 
profitability and audit quality. Profitability 
shouldn’t undermine quality. 

Enforcement of quality measures is 
another aspect – for example, what action 
has the firm under audit taken against an 
underperforming partner? 

The increase in cross-border busi-
ness is also giving rise to more complex 
issues, such as compliance with multi-
jurisdictional regulations. A firm should 
also understand its own capacity and limi-
tations when pursuing cross-border busi-
ness so quality is not impaired. “In most 
cases, the firm’s resources are stretched, 
and audit partners may already be servic-
ing several clients – unlike in the EU and 
US.”

nnn
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Nik acknowledged that Malaysian audit 
firms faced many challenges, among 
them the high staff attrition rate and the 
overall increase in complexity of the busi-
ness environment. Nik urged audit firms, 
especially those training young profes-
sionals to enter the accounting indus-
try, to “Apply professional skepticism 
liberally! Business today is more complex 
than it has ever been. We face high-level 
issues which are hard to appreciate or 
analyse, but we need to fully understand 
how to approach them. If you look at the 
complexities faced by auditors today, you 
will find a major shift from the way things 
used to be done before. Even so, most 
audit failures still indicate a failure in the 
basics of auditing. So you have to keep an 
eye on quality, not quantity.”

To ensure quality audits in this complex 
landscape, what is required today is audit-
ing talent that is thinking and engaged. It 
was worrying to note, he said, that many 

firms claim they cannot do a good job 
because of the lack of appropriate talent 
despite the millions spent on education 
every year by the government! “Students 
need to be nurtured with knowledge and 
skills to understand key principles under-
lying accounting and auditing standards 

so that they can apply them in various 
circumstances,” said Nik. “But students 
and firms also need to be aware of the 
necessity to develop the ability to think 
and identify problems.” 

To remedy quality concerns, the AOB 
is coming up with the Remediation 
Framework, which encompasses nine 
points under serious consideration. These 
are: Firm Structure, Policy and Procedures; 
Audit Methodology; Training; Human 
Resources; Effectiveness of EQCR role; 
Communication; Monitoring Quality; 
Engagement Review Deficiencies; and 
Performance Measures for Remediation.

So far firms are responding positively 
to the findings of the AOB and have 
provided the AOB with their plans to 
enhance audit quality. Some are seeing 
this as opportunities to manage their 
business risks and it is totally sensible for 
them to follow through with their reme-
diation plans seriously. n

“Students need to be nurtured 
with knowledge and skills to 
understand key principles 
underlying accounting and 
auditing standards so that they 
can apply them in various 
circumstances.”

Nik Mohd. Hasyudeen Yusoff, 
Executive Chairman of the AOB
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FORENSICS 
IN HIGH 
DEMAND
EXCELLENT FORENSIC AND ACCOUNTING EDUCATION IS VITAL 
TO TRAIN FORENSIC SPECIALISTS, IN AN ERA WHEN FORENSIC 
SERVICES ARE IN HIGH DEMAND TO MITIGATE RISK, IMPROVE 
ASSURANCE AND CIRCUMVENT FRAUD.

When David Lehmann 
first started his 
working life, he was 
in a completely dif-
ferent area of foren-

sics – police work. But his early expe-
riences, shored up by extensive travel 
and knowledge of the law, have stood 
him in good stead. Today, the former 
policeman is Director of Forensic 
Services of Deloitte Malaysia and 
lends his skills to detecting crime of 
a less violent, albeit equally destruc-
tive, white-collar nature. “Forensics 
is often confused with Crime Scene 
Investigation or CSI,” he remarked, 
“but the truth is, forensic services 
are required quite extensively in the 
business world and professionals are 
in high demand. It may appear to be 
glamorous, but the work can often be 
quite tedious and painstaking with 

the outcomes or consequences often 
far-reaching. Forensic issues such as 
fraud and corruption are encountered 
across all industry sectors and busi-
ness functions.”

Detailing the characteristics of 
forensic practitioners, he said that 
they should first and foremost have 
strong ethical values and integrity, 
plus an eye for detail. “Don’t take 
anything at face value,” he advised. 
“You need an enquiring mind for 
forensics. It is an interesting profes-
sion and career path. Forensic spe-
cialists need to have initiative and 
drive, and a sound understanding of 
investigation methodology such as 
planning, case management, identify-
ing sources of evidence, and IT sup-
port. They also need excellent verbal 
and written communication skills for 
interviewing, plus good analytical and 

clear thinking skills. It helps if you 
understand business risks, and if you 
have a grasp of civil, criminal, local 
and international laws. Of course, if 
you are doing forensic accounting, 
you will need to be well-versed in 
accounting principles, systems and 
financial controls as well.”

His background may be in law 
enforcement, but many aspects are 
required to provide proper serv-
ice, he stressed. “Forensic work is 
divided into two main categories: 
Advisory or proactive services and 
Investigation or reactive services,” he 
explained. “Today’s business issues 
are quite complex and being able to 
satisfactorily deal with these issues 
requires a very broad skill set. That’s 
why the best forensic practices adopt 
a very multi-disciplinary approach. 
People with backgrounds in disci-
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plines such as law enforcement, regula-
tory, finance, law, accounting and IT apply 
their collective skill and experience to 
assist business to deal with issues such as  
fraud, corruption, governance issues and 
compliance with laws and regulations, 
e.g. issues such as anti-money laundering 
and economic and trade sanction compli-
ance.” 

Economic and trade sanction compli-
ance has become a very big issue for 
business, particularly for financial insti-
tutions. The sanctions regimes around 
the world have increased sig-
nificantly, providing sanctions 
against countries, individu-
als and corporations. There 
have been some very large 
fines imposed upon financial 
institutions by Government 
Departments or agencies that 
administer and enforce eco-
nomic and trade sanctions 
such as the Office of Foreign 
Assets Control (OFAC). “So, 
forensic practitioners with a 
sound knowledge of sanctions 
regimes and financial systems and opera-
tions can provide sound advice about how 
organisations can comply with sanctions. 
Being a forensic practitioner is not just 
about accounting!”

 “Forensic accountants are sometimes 
required to provide independent forensic 
support to litigators, or to help the court 
decide in disputes between parties,” he 
continued. “In cases like these, we need 
to look at documentation and financial 
data that may span a long period of time, 
and be able to analyse all this information 
in an objective, efficient and effective way 
to help resolve the dispute. 

A discipline that has been used for 
many years in forensic work is data ana-
lytics. “Data analytics initially for Deloitte 
Forensic was about detecting fraud, 
but has grown and developed now into 
the use of very advanced techniques 
to increase competitive advantage,” 
said Lehmann. Organisations that are 
harnessing the power of their data to 
identify high-value customers (customer 
segmentation), understand issues such 

as employee or customer churn and are 
able to make much more informed stra-
tegic decisions that should translate into 
competitive advantage. Using data analyt-
ics as part of an external audit provides 
a much more comprehensive approach 
to the audit because 100% of financial 
data is being analysed for the financial 
period.  Data analytics is really the way of 
the future and young people with strong 
mathematics, statistical and database 
skills are well placed to enter this quickly 
growing and dynamic discipline. 

“Because forensic matters are quite 
sensitive, the matters we deal with have 
to be treated with the utmost confiden-
tiality and sensitivity. When we take on 
vacationer students or interns we have 
them sign non-disclosure agreements 
and reinforce the need for confidentiality. 
Again, this speaks to the issue of integrity 
and ethics and the need for people with 
strong ethical values,” he said.

Many accounting firms had been 
brought to task in the past and more 
recently over issues of financial misstate-
ment in their audit clients.  He urged that 
accounting professionals, whether pro-
viding external audit services or forensic 
services to adopt a skeptical approach 
when reviewing information and data and 
relying on the information provided by 
clients. “Don’t take everything you are 
told at face value,” he advised. “Ask ques-
tions, be curious. Try different approach-
es and confirm what you have been told 
with evidence. You need an array of skills 
for forensic accounting, plus the abil-
ity to analyse the information in front of 

you – and then the ability to pull all that 
together into a concise, detailed report! 
Verbal and written communication skills 
are just as necessary as the ability to 
assess the risks to an organisation. If we 
use fraud risk as an example, we have to 
be able to advise our clients about how 
to identify the risks applicable to their 
organisation, for the specific geographi-
cal location and their industry. Once we 
have helped to identify all the risks, then 
we advise about how to deal with them. 
We provide a detailed and comprehensive 

methodology to deal with 
these risks. 

Good interpersonal 
skills are high on the list 
of attributes of a forensic 
practitioner mainly because 
in high-pressure situations, 
people need to get along 
with each other and work 
together to achieve the best 
results for our clients.” 

Formal, technical learn-
ing is necessary but there 
should be emphasis placed 

on practical and interactive learning, i.e. 
applying theory and knowledge to real 
life scenarios, he said. Skills that need 
to be learned are things like being able 
to compile an investigation plan, inter-
viewing skills for both witnesses and 
suspects, knowing when to use technol-
ogy such as computer forensics or data 
analytics, compiling a  budget or costing 
for a defined scope of work; identifying 
sources of evidence through conducting 
searches; and even giving evidence in 
court. People underestimate the value of 
a methodical search of an office for exam-
ple and the importance of documenting in 
detail everything that you do. 

There are many university courses that 
provide training in forensic disciplines, 
such as fraud investigation and there are 
internationally recognised certifications, 
e.g. the Association of Certified Fraud 
Examiners (ACFE), certified fraud exam-
iner (CFE) certification, he added. So, 
for those looking to a career as a forensic 
practitioner, the educational options are 
there and growing. n

ForeNsIcs IN HIGH DemAND 

David 
Lehmann

People underestimate 
the value of a 
methodical search of 
an office for example 
and the importance 
of documenting in 
detail everything that 
you do. 
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Teaching
GenerationY
TEaching accounTing To gEnEraTion Y is a 

diffErEnT kETTlE of fish Than TEaching BaBY 
BoomErs or gEnEraTion X.

Roy Goh, a lecturer with 
Singapore’s London School 
of Business & Finance, said 
during the recent National 

Accounting Educators Symposium 
(NAES) that based on his 13 years 
of teaching experience and the dif-
ferent age groups he deals with in 
his classes, sometimes different 
approaches were required in a single 
class because of the variance in the 
students’ ages. While day classes 
usually have a younger enrolment, 
students in his evening classes varied 
in age, from 20 to 40 years old. Thus 
he often finds himself dealing simul-
taneously with three age groups: 
some Baby Boomers, Generation X 
and Gen Y.

“There is no universally-agreed 
time frame, but Baby Boomers are 
generally those born immediately 
after WWII, up to the 1960s,” he said. 
“Gen X are those from the early 60s 
to the early 80s, and Gen Ys are from 
the early 80s up to the mid-2000s. 
Gen Z (sometimes also known as 
Millennials) are those born in the 
second half of the first decade of 
the millennium to the present, and 
Gen Alpha – a term used prima-
rily in Australia – signifies someone 

born from January 2010 onwards.” 
He said that each generation had its 
own characteristics and was diverse 
within its own genre. Gen X mem-
bers, for instance, are quite likely to 
enjoy rock music and bespoke suits, 
soul, R&B and the Internet. Gen Ys, 
on the other hand, are even more 
into communications and technol-
ogy, and have great aptitude for all 
gadgets electronic. Members of Gen 
Z, the children of Gen X, are likely to 
be completely globalised.

Traditional teaching methods and 
examples are less effective when 
applied to Gen Y members, as their 
reality and worldview differ complete-
ly from the generations that have 
gone before. More relevant examples, 
Goh said, should be linked to their 
(limited) life experiences and we must  
incorporate instances that they could 
identify with, such as the technology 
and brand names with which they are 
familiar. He gave several examples 
using brand names like Pizza Hut, 
KFC, Pepsi, Coke, Apple and Taco 
Bell, linking these imaginatively to 
standards like FRS 138, which he said 
was one of the most uninteresting 
standards to teach. “It entails a bit of 
creativity on the part of the lecturer,” 

Diversity is the key to successful 
accountancy education. 
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he said, “but the old methods don’t work 
so we need to try different approaches to 
explaining existing standards.”

Among the examples he offered was 
the creative use of (assumed/fictional) 
R&D of Apple’s iPhone: “Assuming you 
are an accountant at Apple Inc., and in 
2007, the company spends US$10 million 
in R&D of the iPhone, US$10 million on 
iPhone 3 R&D in 2008, US$10 million 
on the 3S in 2009, US$10 million on the 
iPhone 4GS in 2010 and the same amount 
on developing the 4S model in 2011, how 
much would be capitalised or expensed 
off in each year?” His examples even 
incorporated love and boy-girl relation-
ships in the teaching of intangible assets 
with finite useful lives, and indefinite use-
ful lives (paras 97 and 107 of FRS 138 on 
intangible assets). He has also success-
fully used social media like Facebook, 
Twitter, LinkedIn and the various e-mails 
to make himself more accessible to his 
students.

“It is a good thing to use technology to 
connect with them in a meaningful and 
educational way,” he said. “Students today 
are as well-versed with IT and electronic 
communication as the brand names they 
wear and the fast food they eat. It’s part 
of their lives because they grew up with 
computers, mobile phones, instant mes-
saging and the like. For educators, these 
can be new tools for delivering the knowl-
edge they will require as the accounting 
professionals of the future.”  n

teAcHING GeNerAtIoN Y

Roy Goh
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Malaysia’s convergence 
with IFRS in 2012 has 
placed her ahead of its 
neighbours and some 
developed nations. But 

there are still a few notable holdouts.
Tan Bee Leng of the Malaysian 

Accounting Standards Board (MASB) 
said that the US had not converged 
with IFRS but was expected to make an 
announcement soon on whether or not it 
would converge. Singapore, on the other 
hand, had earlier announced to work 
towards full convergence by 2012, but 
early this year, decided that their timeline 
for full convergence will be adjusted in 
tandem with international developments 
and will depend on the progress.

Despite their recalcitrance, the case 
for IFRS remains intact. “Why use IFRS?” 
she said. “It’s a global set of standards 
for common accounting and reporting 
language. When you use it, it reduces 
reporting costs especially for companies 
with subsidiaries in other countries as 
there will be less reconciliation work to 
do when the accounts are prepared using 
common standards.”

She reiterated that the move to 
converge was not a sudden one; the 
Malaysian Accounting Standards Board, 
MASB, made an announcement in 2008 
to fully converge with IFRS 
by 1 January 2012. Following 
this in 2011, MASB issued the 
MFRS Framework which is 
word-for-word in agreement 
with IFRS,” she continued. 
“The MFRS Framework is not 
static. From now on, as and 
when IASB issues a new IFRS, 
this new IFRS will simulta-
neously be issued as MFRS. 
This will ensure the MFRS 
Framework is identical to that of the IFRS 
Framework and financial statements that 
assert compliance with MFRS, can simul-
taneously assert IFRS-compliance. 

IFRS is currently used by more than 
100 countries worldwide, and its use is 
increasingly being seen as lending a high-
er degree of credibility of the local market 
to foreign investors and providing better 
comparability across political boundaries. 
It is particularly important in cross-bor-
der listings, as it is perceived as providing 

a higher standard of transparency and 
disclosure. Having a single set of glo-
bal accounting standards is important to 
Malaysia as it will help to attract foreign 

direct investment, making it 
easier for foreign investors 
to understand and rely on the 
financial reports of Malaysian 
companies. Malaysian busi-
nesses will find IFRS a boon 
as globalised accounting 
standards will put them on 
par with the businesses of 
other countries and markets 
as the business environment 
rapidly globalises.

The new MFRS Framework applies to 
all non-private entities with the excep-
tion of those which are considered 
“Transitioning Entities.” Transitioning 
Entities are those within the scope 
of MFRS 41 (Agriculture) or IC 15 
(Agreements for the Construction of Real 
Estate). Why this different treatment? 
“Transitioning Entities have the option 
to either apply the MFRS Framework or 
to continue with the existing FRS until 
2013,” Tan explained. 

cover National Accounting Educators Symposium ( NAES ) 2012

The Need to

TAN BEE LENG oF tHe mALAYsIAN AccouNtING 
stANDArDs boArD expLAINs tHe storY beHIND 
coNVerGeNce WItH INterNAtIoNAL FINANcIAL 
reportING stANDArDs (IFrs).

Converge

Tan Bee Leng
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“It was decided that this transitional 
arrangement should be made in view of 
the imminent change to IAS 41 and IFRIC 
15.” Private entities, on the other hand, 
have the option to either apply the exist-
ing Private Entity Reporting Standards 
(PERS) or MFRS in their entirety. “The 
main difference between MFRS and FRS 
frameworks is that firstly, the MFRS 
Framework comprises all IFRSs issued, 
including IAS 41 and IFRIC 15 whereas 
the FRS Framework does not include IAS 
41 and IFRIC 15,” she said. “In replace-
ment, the FRS Framework includes two 
local standards instead, i.e. FRS 201 
(Property Development Activities) and 
FRS 204 (Accounting for Aquaculture).”

Tan stated that the MFRS Framework 
also includes IFRS issued but only effective 
after 2012, specifically MFRS 9 (Financial 
Instruments), MFRS 10 (Consolidated 
Financial Statements), MFRS 11 (Joint 

Arrangements), MFRS 12 (Disclosure 
of Interests in Other Entities), MFRS 
13 (Fair Value Measurement) and IC 20 
(Stripping Costs in the Production Phase 
of a Surface Mine). Her presentation 
included quick overviews of what each of 
these standards will cover. 

But more significant was her advice to 
the participants about why they should 
use the opportunities offered by con-
vergence to buffer their credentials. 
Growing global trade was placing great-
er emphasis on worldwide investment 
opportunities, she pointed out, and the 
demand for reliable accounting informa-
tion is expanding in parallel.

Globally, the emphasis is shifting 
towards IFRS, and there is always demand 
for internationally-recognised credentials. 
It increases professional marketability any-
where in the world to have a good grasp of 
IFRS and currently, there appears to be a 

lack of accountants who fully understand 
the IFRS. Increasing regulations in many 
countries are also resulting in more com-
plex business environments, and it is fast 
becoming a technically demanding world. 

Addressing a question on the constant-
ly changing standards, she said that stu-
dents needed to understand the history 
behind the changes and developments. 
She continued, “If you know why certain 
principles are being introduced, then it 
will help you to understand how the 
Standard should be applied for a particu-
lar type of transaction, say, how should 
the principle be applied for Islamic-based 
transactions.“ Responding to a comment 
that students generally do not enjoy read-
ing the standards, she noted that “per-
haps the teaching methods may need to 
be revisited, for example, some in other 
jurisdictions have started to practice 
framework-based teaching.” n

tHe NeeD to coNVerGe 

Growing global trade was placing greater 
emphasis on worldwide investment opportunities, 
she  pointed out, and the demand for reliable 
accounting information is expanding in parallel.
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26 NovemBer 2012 moNdAY
2.00 pm PRE-CONFERENCE REGISTRATION

7.00 pm END OF PRE-CONFERENCE REGISTRATION

27 NovemBer 2012 TuesdAY
7.00 am REGISTRATION

9.00 am PLENARY 1 Evolving the Innovative Landscape for Corporate Malaysia

Moderator:

mr. Abdul Halim Wahab, chief operating officer / Group editor, the malaysian reserve

Speakers:

1. Dato’ Dr. Nik ramlah mahmood, Deputy chief executive, securities commission malaysia

2. mohd Naim Daruwish, chief executive officer, companies commission of malaysia

3. Dato’ Hafsah Hashim, chief executive officer, sme corporation malaysia

10.15 am MORNING TEA & NETWORKING

11.00 am PLENARY 2  Transitioning from Cash to Accrual Accounting

– Can IPSAS (International Public Sector Accounting Standards) Avert Sovereign Debt Crisis?

Moderator:

mr. pushpanathan Kanagarayar, board member, malaysian Accounting standards board (mAsb) and Honorary secretary, 
Financial reporting Foundation (FrF)

Speakers:

1. Datuk Wan selamah Wan sulaiman, Accountant General of malaysia

2. mr. John Kidd, chief, Global shared services centre (Gssc), united Nations Development programme (uNDp)

12.00 noon Welcome Address

By the President of Malaysian Institute of Accountants / Conference Chairman

Y.Bhg. Datuk Mohd Nasir Ahmad

12.10 pm Keynote Address and Opening Ceremony

Officiated by the Honourable Prime Minister of Malaysia

Y.A.B. Dato’ Sri Mohd. Najib Bin Tun Haji Abdul Razak (invited)

1.00 pm LUNCH

Track A Track B Track C

2.30 pm CONCURRENT 
SESSION 1

Part 1: Fostering Creativity and 
Innovation at Your Workplace 
(internal to/within the organisation) 
by Dr. Khoh soo beng, consultant 
black-belt, motorola solutions (m) sdn 
bhd

The ROI of Innovation
by mr. mark rozario, chief 
executive officer, Agensi Inovasi 
malaysia (AIm)

Malaysian Tax System – The Way 
Forward
by tan sri Dr. mohd shukor Hj. 
mahfar, chief executive officer/ 
Director General of Inland revenue, 
Inland revenue board of malaysia

Part 2: Creating Value with Business 
Model Innovation (external to the 
organisation) 
by mr. michael song, Director and 
managing principal, black swan 
technology

3.45 pm CONCURRENT 
SESSION 2

Barefoot Leadership – The Art and 
Heart of Going that Extra Mile
by mr. Alvin ung, Facilitator, Leadership 
coach and Author of “barefoot 
Leadership”

Investing in Tomorrow’s 
Technology Today
by mr. Norhalim Yunus, chief 
executive officer, malaysian 
technology Development 
corporation (mtDc)

Managing Difficult People
by mr. Kevin ryan csp,
International speaker, training edge 
International (singapore) and Global 
event Asia (malaysia)

5.00 pm AFTERNOON TEA & NETWORKING

6.00 pm END OF DAY 1

CONFERENCE PROGRAMME*
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28 NovemBer 2012 WedNesdAY
Track A Track B Track C

9.00 am CONCURRENT 
SESSION 3

Leading Across Borders? 
Use the RED Framework 
by mr. rajeev peshawaria, chief 
executive officer, the Iclif Leadership & 
Governance centre

Building a Better Business 
Through Finance Diversity 
by mr. chiew chun Wee, Head of 
policy, Asia pacific, AccA

Brought to you by:

Leveraging the Potential of 
Workforce Diversity
by ms. sharron Gunn, executive 
Director, commercial, IcAeW

Brought to you by:

10.30 am MORNING TEA & NETWORKING

11.15 am CONCURRENT 
SESSION 4

BYOD – Threats and Opportunities
by mr. charles Lew, president, Fujitsu 
malaysia

Succession Planning: Managing 
Risk and Ensuring Business 
Continuity
by mr. peter Docherty, General 
manager public practice, cpA 
Australia

Brought to you by:

Harnessing the Power of Social 
Media
by mr. richard Wong, senior trainer, 
clickAcademy Asia

12.30 pm LUNCH & ENTERTAINMENT

2.30 pm PLENARY 3 Enhancing the Value of Audit Reporting: Boosting Confidence in the Capital Market

Moderator:

Dr. Nurmazilah Dato’ mahzan, Deputy Dean, Faculty of business and Accountancy, university malaya

Speakers:

1. tan sri Datuk Dr. Abdul samad Haji Alias, chairman of Audit committee, bursa malaysia

2. mr. Nik mohd. Hasyudeen Yusoff, executive chairman, Audit oversight board, malaysia

3. Datuk mohd Nasir Ahmad, president, malaysian Institute of Accountants

4. Datin Josephine s.m. Low, president, the Institute of Internal Auditors malaysia

3.45 pm PLENARY 4 Journey of Perseverance, Innovation and Professionalism

presented by professor emeritus tan sri Dato’ sri Dr. Lim Kok Wing, 
the Father of Innovation in creative education (invited)

5.00 pm AFTERNOON TEA & NETWORKING

6.00 pm END OF DAY 2

*All information is correct as of printing date.
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Innovating for Sustainability

In today’s challenging times, the lack of innovation 
is certainly a threat to business sustainability.

To help accountants innovate in order to add 
and optimise value for business sustainability, the 
Malaysian Institute of Accountants (MIA) will be 

hosting the MIA International Accountants Conference 
2012 (“MIA Conference 2012”) with the theme of 
`Innovative Society: Sustaining Business Success’ at the 
Kuala Lumpur Convention Centre from 27 –  28 November 
2012. 

Through carefully planned plenary and concurrent 
sessions, the MIA Conference aims to stimulate dia-
logues and exchange of ideas amongst accounting and 
finance professionals on innovative thinking and adding 
value to business. Strengthening innovative and creative 
mindsets will in turn lead to sustainable business, since 
accountants are a major influence on business strategy 
and execution.

Key to the conference will be presentations and dia-
logues by speakers championing innovation and sus-
tainability. These diverse speakers are from the public, 
regulatory and private sector and will share their unique 
insights with accountants and financial professionals over 
the course of the two-day event. 

In the run-up to the conference proper, MIA invited 
selected speakers to share their thoughts with members 
on what constitutes innovation and sustainability and how 
the profession and nation can achieve global greatness in 
a chaotic and challenging world. 

Defining SuStainability
Mark Rozario, Chief Executive Officer of Agensi Inovasi 
Malaysia (AIM) who will be speaking on The ROI of 
Innovation defines business sustainability as being “about 
running a business that can survive during downturns, 
prosper during an upturn and stretch over a period of time. 
Sustainability must not be looked at from a financial point 
of view alone. Usually if the business is soundly managed 
from the perspectives of finance, people and environment, 
the business has better sustainability power to survive. 
Businesses that are sustainable usually are innovative and 
adaptive to their environment. They understand their risks 
and threats better and are able to exploit opportunities and 
mitigate risks.”

Meanwhile, Peter Docherty, General Manager 
of Public Practice, CPA Australia who will debate on 

Succession Planning: Managing Risk and 
Ensuring Business Continuity, said that 
“All businesses will need to address 
the common challenges of strategy, 
innovation, people, culture, leadership 
and increasingly, maintaining corporate 
reputation.   A sustainable business con-
siders market forces and multiple stake-
holders needs while balancing the need 
to return a profit today without sacrific-
ing future returns and growth.”

Sustainability isn’t limited to compa-
nies with an environmental or socio-polit-
ical agenda, argued Chiew Chun Wee, 
Head of Policy, Asia Pacific, ACCA who 
will speak on Building a Better Business 
Through Finance Diversity. “In the busi-
ness perspective, businesses need to dem-
onstrate robust long-term strategy and 
not focus unduly on near-term successes.  
So for instance, a business ensures that it 
does not overharvest natural resources 
necessary for its products such that the 
resources’ ability to regenerate itself is 
denied.  Not only does failure to do so 
impact nature negatively, the continuing 
success of the business itself comes into 
grave question.”  

Sustainability and innovation should 
also be top-of-mind for SME compa-
nies which are a vital economic engine. 
“SMEs are critical to the economic trans-
formation as they form the endogenous 
source of growth and bedrock of pri-
vate sector activity. Based on the SME 
Census 2011 released by Department 
of Statistics Malaysia (DOSM), SMEs 
represent 97.3% of total business estab-
lishments. They also stimulate innovation 
and act as stabilisers of growth during an 
economic slowdown,” said Dato’ Hafsah 
Hashim, Chief Executive Officer, 
SME Corporation Malaysia who will be 
a panellist for Plenary 1 on Evolving 
the Innovative Landscape for Corporate 
Malaysia.

Mark Rozario, 
Chief Executive 
Officer of Agensi 
Inovasi Malaysia 
(AIM)

Peter Docherty, 
General Manager 
of Public Practice, 
CPA Australia
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Sharron Gunn, 
Executive Director, 
Commercial of 
ICAEW

Developing talent
There is no way that Malaysian business-
es can become innovative without a ready 
supply of quality and premium value-add-
ed talent, which MIA has continuously 
exhorted. Sharron Gunn, Executive 
Director, Commercial of ICAEW who 
will discuss Leveraging the Potential of 
Workforce Diversity said that one of the 
best ways that corporate organisations 
can innovate is by “investing in the next 
generation of business leaders. This might 
mean offering mentoring programmes or 
opportunities for peer-to-peer learning, or 
partnering with educational institutions 
and professional bodies to offer access to 
knowledge and professional development 
that will maximise the potential of tomor-
row’s high-flyers.”

Gunn also recommended addressing 
the brain drain urgently to encourage 
bright, hardworking Malaysians to build 
rewarding careers in Malaysia. “The lat-
est global survey of 177 countries by the 
Fund for Peace showed that Malaysia’s 
Human Flight score is 4.4. This is moder-
ate but puts the country at 124th place, 
signalling a worsening trend of talent 
leaving the country. The creation of 
TalentCorp is a promising step by the 
government to help tackle the country’s 
manpower needs, in line with Malaysia’s 
economic transformation plan.” 

finDing a blue oCean
Thinking holistically and beyond narrow 
chauvinistic interests could be essen-
tial to the success of Malaysia’s inno-
vation and transformation agenda, said 
Docherty.

“Malaysian businesses need to consid-
er the social, economic and public policy 
agendas that impact not only Malaysia 
but the region. While business leaders 
may have Malaysia’s best interests at 
the forefront of their agenda, it is critical 
to understand global challenges if you 
want to identify a unique opportunity or 
a competitive edge.  To partner with gov-
ernment in delivering its transformation 
agenda, business leaders need to think 
20-25 years ahead, and develop the foun-
dations on which economic value can be 

created and future partnerships formed.  Understanding 
the needs and aspirations of other governments in the 
region provides an opportunity to tailor and deliver a 
unique offer,” explained Docherty.  

builDing an enabling environment
However, unwillingness to change works against innova-
tion and sustainability. “In the 21st century, and in view of 
globalisation, one of the biggest threats would be the fear 
to innovate,” said Rozario. 

Rajeev Peshawaria, Chief Executive Officer of the 
Iclif Leadership & Governance Centre will be speaking on 
Leading Across Borders? Use the RED Framework said that 
innovation can only flourish in an enabling environment. 
“Innovation is a direct output of good leadership. For 
innovation to flourish, leaders need to create a culture in 
which people feel free to innovate. This can only happen if 
they are free to speak up, and are not penalised for every 
single mistake.”

ICAEW’s Gunn concurred that apart from R&D, “inno-
vation is also a result of mindset and culture, and these 
aspects of business are constantly evolving. Organisations 
need to motivate their employees and get them to think, 
and create a culture and climate for productivity and crea-
tivity.”

Unfortunately, Malaysia still has some way to go to cre-
ate an enabling environment and bridging power distance, 
said Peshawaria. “Malaysia has a lot going for itself – great 
infrastructure, great vision, great institutions like Bank 
Negara Malaysia and Bursa Malaysia, and lots more.  What 
it lacks is talent capable of innovation. Creative minds 
flourish in an environment where they have freedom of 
expression. Malaysian leaders can do better in creating 
that culture. At this moment we have a high power distance 
culture wherein juniors do not feel safe in challenging up. 
High power distance cultures generate great compliance 
but poor innovation.”

Chiew Chun Wee, 
Head of Policy, Asia 
Pacific, ACCA

Dato’ Hafsah 
Hashim, Chief 
Executive Officer, 
SME Corporation 
Malaysia
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Michael Song, Director and Managing 
Principal, Black Swan Technology who 
will speak on Creating Value with Business 
Model Innovation said organisations must 
nurture the mindset and characteristics of 
talents who are “innovator-adept.”

“At the lowest level and on a day to day 
basis, innovation strategies are usually 
unclear and most organisations provide 
more hours of teambuilding than learn-
ing innovation management techniques 
and learning to win in strategic innova-
tion markets. The impact of a successful 
innovation outweighs many teambuilding 
hours, but has yet to seep into the con-
sciousness of management.”

“At the practice level – from genera-
tion of ideas, and taking ideas from con-
cepts to delivered value or cash, there is 
a serious vacuum of professionally-able 
innovation-adept initiators and imagina-
tive management playing various roles to 
enhance the possibilities, excite the prom-
ise of tomorrow and trail-blaze the future 
survival of their organisations.”

regulatorS Supporting 
innovation
Regulators play a major role in building 
an enabling environment. For example, 
Suruhanjaya Syarikat Malaysia (SSM) is 
championing major changes in business 
regulations and compliance e.g. through 
the proposed Companies Bill and XBRL. 

“The proposed Companies Bill has been 
drafted to modernise the overall corporate 
legal framework for the nation, simplify 
laws & procedures for companies based 
on the private/public distinction, remove 
obstacles and facilitating the growth of pri-
vate companies. The new corporate legal 
framework is reflective of the changes in 
the global business environment,” said 
Mohd Naim Daruwish, Chief Executive 
Officer, Suruhanjaya Syarikat Malaysia 
(SSM) who will be speaking at Plenary 1 
on Evolving the Innovative Landscape for 
Corporate Malaysia.

Naim said the Companies Bill also 
promotes deregulation which in turn, 
will allow companies room to innovate 
towards self-regulation. A case in point 
is that the standard template of internal 

rules for companies which is better known as the Articles 
of Association in the form of Table A has been removed. 
In the event the proposed Companies Bill is approved, the 
requirement for Memorandum and Articles of Association 
will be dispensed with. Under the new Companies Bill, 
minimum standards expected to be adhered to by compa-
nies will be prescribed. 

The new Companies Bill will contain provisions which 
will lead to the simplification of procedures and reduction 
of cost for doing business, such as the introduction of the 
no par value (NPV) regime, new alternative procedures 
for reduction of capital, uplifting the mandatory require-
ment for private companies to hold annual general meet-
ings (resulting in decisions to be made at meetings or 
via written resolutions), and leveraging on the advent of 
ICT for all transactions with SSM. The introduction of the 
NPV regime will simplify company operations i.e. this will 
result in companies being able to raise their share capital 
without having to comply with time-consuming and costly 
procedures. 

“It is envisaged that with the proposed changes in the 
Companies Bill, the corporate community in Malaysia will 
look at changing the way they carry on their business. 
Innovation does not only relate to products churned out by 
a company but rather and most importantly, relates to the 
management of a company. Companies should look into 
changing their business models and improving their inter-
nal governance. This will lead to business sustainability 
and hence make the companies more attractive to potential 
investors and customers,” continued Naim. 

Apart from the corporate law reform programme, Naim 
said that since 2010, SSM has embarked on the introduction 
of the XBRL format of reporting for financial statements 
which will allow for the enhanced delivery of financial infor-
mation and improved accuracy or integrity of such informa-
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Malaysia
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try’s innovation agenda by helping to monetise intellec-
tual properties or IPs to stimulate economic growth and 
achieve growth targets. Rozario said that a key area in 

transformation is to encourage the commercialisation 
of IPs. “Many IPs that are residing in universities 
and public research institutes need to be com-
mercialised in order to realise their value, and 
thus contribute to the various NKEAs (National 
Key Economic Areas).  Second, there is a need 
to encourage greater private sector contribution 
to R&D so that we can uncover more areas of 
innovation, and subsequently, commercialisation.  
Third, in certain areas, we may need to create the 
eco-system which will be more conducive for the 
development of new industries.”

 “By investing in R&D we are working to produce 
the desired research results or intellectual proper-

ties (IPs). The challenge is how to value and monetise 
these IPs and this is an area in which accountants and 
finance leaders can contribute. Commercialisation of IPs 
contributes to financial gains, jobs created and other ben-
efits which in turn provide business sustainability.”

Song said that accountants and finance leaders should 
craft new personalities and mindsets to support innovation 
and deliver value.

“It helps if accountants and finance leaders can sculpt a 
new personality to contribute to innovation. Accountants 
should balance your over-reliance on small numbers 
(micro-certainty – jumping to general conclusions from 
small numbers, displaying all too common a bias towards 
inductive fallacy) and put more care on non-numbers – the 
intangibles, with links to intellectual knowledge. Financial 
leaders should learn to accept less randomness and recog-
nise highly asymmetrical risks. Balance your over-reliance 
on large numbers or macro-certainty.”

“With these new personalities – only then are we ready 
to look at budgeting and financial management of innova-
tion pathways from concept to cash; and the understanding 
in long volatility risk view of innovation returns (LV-ROII) 
under conditions of ambiguities, uncertainties and com-
plexities in any financial forecast.”

Drilling down more specifically, accountants have an 
especially important role to play in supporting the SME sec-
tor’s funding and investment efforts. “Access to financing 
has always been one of the most challenging aspects for 
SMEs in most countries, including in high-income nations. 
As Malaysia seeks to promote new areas of growth and 
move towards an innovation-led economy, there is a need 
for assistance from accountants and financial leaders to 
support innovative firms and sustainability for SMEs.” 

“The most important is for both accountants and finan-
cial leaders to play a greater role in enhancing awareness 
on credit worthiness of SMEs to facilitate their access to 

tion. Apart from enhancing compliance to 
the corporate financial reporting frame-
work, XBRL will allow companies and reg-
ulators to automate analysis of financial 
information and enable financial reporting 
to be more transparent and discoverable. 
Efficiency in reporting and disclosure will 
free up resources and enable more time 
to be devoted to productivity, innovation 
and creativity. 

How aCCountantS anD finan-
Cial leaDerS Can Support inno-
vation anD buSineSS SuCCeSS
As influential people in business organisa-
tions, accountants and financial leaders 
can have a tremendous impact on sustain-
ability and innovation. 

“Finance is evolving from a focus on 
transactional and cost-efficiency areas to 
a real strategic focus where it can have 
a significant impact. Consequently, the 
role of accountants and financial lead-
ers – especially CFOs – has also been 
developing and they are now amongst 
the top leaders in industry worldwide. 
Accountants in management positions 
need to be able to deliver technical finan-
cial expertise along with commercial 
awareness. Alongside excellent financial 
skills and a demonstrable commitment 
to the highest professional and ethical 
standards it is also important for finance 
professionals to cultivate both strategic 
and soft skills if they are going to become 
solid business leaders,” said Gunn.

Meanwhile, Peshawaria suggested that 
financial leaders can encourage innova-
tion by creating funding for it. “Many com-
panies create resources for incubators, 
while others allow employees to spend a 
small percentage of their time on an area 
outside of their job description. Creating 
a performance evaluation and compen-
sation system that rewards responsible 
innovation is another way.”

“As for business sustainability – the 
finance profession has direct responsibil-
ity to keep the organisation honest and 
blow the whistle if greed begins to trump 
shareholder, employee and customer 
interests,” he added.

Accountants can also support the coun-
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financing. They also have a role to ensure 
effective business services by providing 
customised service to cater to the needs 
of SMEs at affordable cost,” said Hafsah.

Nevertheless, accountants will be a hin-
drance rather than a help if they do not 
innovate. “The global economy is moving 
at a rapid pace with new innovative meth-
ods and modes of carrying out business. 
Therefore, the accounting fraternity can 
no longer rely on traditional accounting 
and valuation methods as this will under-
mine any innovative performance. The 
accounting fraternity has to accept the 
advent of ICT and to immediately learn 
to use these tools,” commented Naim. 
He also encouraged the sharing of tech-
nology, skills and experience between 
accounting fraternities which in turn will 
ensure the survivability of accounting 
and auditing firms. 

tHe role of auDit anD 
aSSuranCe in SuStainability
Audit and assurance plays a central role 
in creating confidence that feeds business 
sustainability, argued Docherty. 

“The central role of financial statement 
audit is confidence in information that 
is critical for decision making.  While 
this role is not always obvious, without 
such confidence, business and capital 
markets could not operate as they do 
now, let alone sustain.  Increasingly, the 
profession is developing capabilities in 
providing assurance on a wider range 
of subject matter – including reporting 
that is focused on business sustainabil-
ity.  Developing these capabilities, as the 
needs in the market evolve and we move 
toward integrated reporting, is a crucial 
step for the profession.

It goes without saying that sustainabil-
ity disclosure should be genuine. “With 
specific reference to helping support sus-
tainability of businesses, an obvious role 
assurance providers can play is enhanc-
ing the credibility of sustainability report-
ing, and alleviating users’ inherent suspi-
cion that businesses are only trumpeting 
(and perhaps, magnifying) the positive 
aspects of their efforts, while shrouding 
the negative news,” noted ACCA’s Chiew. 

SHielD againSt unCertainty
Improving sustainability and innovation would also be 
a shield against economic turmoil. In response to ques-
tions about the possibility of another black swan in 2013, 
Rozario said that “The conditions which led to the GFC 
of 2008 are substantially different.  In 2008, Bear Stearns 
and Lehman Brothers as well as the subprime crisis led 
to the global meltdown largely due to the lack of controls 
and regulations.  In fact the US Senate Financial Report 
mentioned that “high risks, complex financial products; 
undisclosed conflicts of interest; the failure of regulators, 
the credit rating agencies, and the market itself to rein in 
the excesses of Wall Street” caused the crisis.”

“Today, the controls and regulations are in place in the 
US, and many European nations.  The recent crisis is less 
global in nature and more Euro-centric, focusing largely 
on the issue of the Euro.  Asian nations largely escaped 
the 2008-2012 GFC because of the experience of the Asian 
Financial Crisis in 1997.  As a result of that, Asian nations 
were more prepared to face the GFC of 2008.  2013 will 
also see many Asian nations unaffected because of rela-
tively strong controls, booming internal markets and a 
strong China within the region.

“Malaysia’s response is to drive innovation and cre-
ate wealth. AIM was created with this goal in mind.  
Innovation will give us the edge to defend ourselves 
against a global financial crisis.”  

It is hoped that the combined strategies and initiatives 
of the public and private sector will enable Malaysia to 
become a beacon of innovation and sustainability in a glo-
bal environment where competition is becoming stiffer 
day by day.  n
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Five lucky winners of the “stand a chance 
to Win 5 complimentary seats to 
Attend the mIA conference 2012 worth 

rm1,600” are all set to attend the Institute’s 
annual flagship event for free. 

the Lucky Draw which ran from 1 April to 30 
August 2012 was targeted at the participants 
of the mIA’s cpe programmes (continuing 
professional education programmes) in 
malaysia where the participants were 
required to drop in their business card in the 
designated drop-off box. the Lucky Draw was 
part of an ongoing effort to promote the mIA 
International Accountants conference 2012 
(mIA conference 2012).

the Lucky Draw’s objective was to provide 
an opportunity for the lucky participants 
to attend the mIA conference for the first 
time and experience the dynamism of an 
international conference which hosts the 
largest gathering of accounting professionals 
in the Asian region. 

the winners were selected by the 
Director of the mIA conference 2012,  mr. G 
shanmugam, out of 494 cpe participants 
from all over malaysia who took part in the 
Lucky Draw. 

the winners will have an outstanding 
opportunity to network with many fellow 
accountants, corporate leaders, investors, 
entrepreneurs, policymakers, standard 
setters and public practitioners as well as key 
government officials and academicians at the 

Kee Thuan Chai
PPB Oil Palms Berhad,
Kuala Lumpur

Desmond Anil Dicom
SJ Grant Thornton,
Kuala Lumpur

Kertini Mohd Jamaludin, 
Atarek Kamil Ibrahim & 
Co., Sarawak

Kenneth Cheng
CapitaLand (Vietnam) 
Holdings Pte. Ltd.

Fun Yoke Lian
Exedy (Malaysia) Sdn. 
Bhd., Negeri Sembilan

Five lucky winners to attend MIA International 
Accountants Conference 2012 for free!

conference. In addition, many key personnel 
and experts have been invited to share their 
knowledge and expertise in various strategic 
areas that affect the continued relevance of 
professional accountants and financial business 
leaders to sustain business success in an 
innovative environment. 

With four plenary sessions and four concurrent 
sessions, the two-day event will feature close to 
30 internationally renowned speakers covering 
topics relevant to the professional accountant 
and highlighting the accountant’s role of value 
creator and contributor to sustainable growth. 

the plenary topics include evolving the 
Innovative Landscape For corporate malaysia; 
transitioning from cash to Accrual Accounting – 
Can IPSAS Avert Sovereign Debt Crisis?; Enhancing 
the Value of Audit Reporting: Boosting Confidence 
in the Capital Market and Journey of Perseverance, 
Innovation and Professionalism.

the conference urges participants to discover 
solutions to challenges, and to take away 
the key messages on global convergence of 
standards and best practices for sustainable 
business success as well as tools for business 
transformation at both the domestic and 
regional levels.

the mIA International Accountants conference 
was formerly known as the National Accountants 
conference (NAc). Last year, during a rebranding 
exercise to upgrade the NAc to an international 
level, the conference was renamed to reflect its 
international status. n
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Quick facts on the MIA Conference 2012

What?
the malaysian Institute of 
Accountants (mIA) International 
Accountants conference (mIA 
conference) was formerly known as 
the National Accountants conference 
(NAc), the Institute’s flagship event. 
After successfully hosting the 18th 
World congress of Accountants in 
2010, mIA took the NAc to a new 
level with an international flavour 
and initiated a rebranding exercise. 
As a result, the flagship event was 
renamed the mIA conference in 2011. 
the second mIA conference 2012 will 
carry the theme, `Innovative society: 
sustaining business success’, which 
aims to improve the quality and 
creativity of accounting professionals.  

When? 
27 - 28 November 2012

Where?
Kuala Lumpur convention centre, 

Kuala Lumpur, malaysia

Why?
n  Discover the evolving and innovative 

landscape for corporations
n  enhance your stakeholders’ confidence 

towards your organisation via audit 
reporting

n  Gain insights on developing organisational 
creativity and innovativeness

n  Address the latest and most pressing issues 
on business, accounting and the finance 
profession

n  meet the most influential minds in the 
business, finance, legal and regulatory 
sectors

n Leverage professional networking and trade 
opportunities

KEy	TAKEAwAyS
n understand the changing regulations, 

legislations and standards that will 
affect business as usual

n learn to construct measurement and 
reporting models that support, not 
stifle, creativity and innovation

n identify the appropriate technologies 
and social media tools that business 
should invest in to foster innovation

n hone the art of leadership and manag-
ing across cultures and borders

n cultivate mindsets and workplaces 
that nurture creativity and innovation

n harness the power of finance and 
workforce diversity

MIA	COnfEREnCE:	AT	A	glAnCE
n  2,000 delegates from over 14 countries are expected to attend
n  A total of four plenary sessions and four concurrent sessions with a total of 12 

tracks have been arranged
n  close to 30 international renowned speakers will cover topics relevant to 

professional accountants as value creators and contributors to sustainable growth
n  An exhibition of more than 40 booths will showcase the latest products and 

services
n  Highlights of the two-day programme include the following session topics:

• evolving the Innovative Landscape for corporate malaysia; 
• transitioning from cash to Accrual Accounting – can IpsAs Avert sovereign 

Debt crisis?; 
• enhancing the Value of Audit reporting: boosting confidence in the capital 

market; and 
• A Journey of perseverance, Innovation and professionalism.

n 18 cpe hours gained
n claimable under HrDF
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Intro to XBRL
Patricia Francis   

xbrL Is resHApING tHe FINANcIAL reportING LANDscApe WorLDWIDe, AND LooKs 
set to Do tHe sAme IN mALAYsIA oNce FuLLY ImpLemeNteD bY LocAL reGuLAtors 
AND busINesses. Are You xbrL reADY? 

Just like IFRS convergence, XBRL 
adoption looks set to reshape the 
financial reporting landscape in 
Malaysia, thus indelibly affecting 

accountants and the profession at large.
Key regulators are championing 

XBRL or eXtensible Business Reporting 
Language, hailed as an innovation that 
will facilitate and enhance the ease and 
timeliness of compiling and disclosing 
financial information.

Over in the banking and financial sec-
tor, Bank Negara Malaysia (BNM) has 
adopted XBRL with the development of its 
New Statistical Reporting System (NSRS) 
for the purpose of compiling statistical 
data. The use of XBRL will simplify the 
regular submission of information to the 
Central Bank and improve the integrity, 

comparative analysis & reusability of data 
collected from its five regulated indus-
tries (banking, insurance, takaful, devel-
opment finance and payment systems).

Meanwhile, Suruhanjaya Syarikat 
Malaysia (SSM) or Malaysia’s Registrar 
of Companies is leading a five-year XBRL 
initiative under its Strategic Direction 
Plan II (SDP II), which commenced in 
2010 and is due for completion in 2014, 
said Nor Azimah Abd Aziz, Director 
of the Companies Commission of 
Malaysia (SSM) at MIA’s recent National 
Accounting Educators Symposium. SDP 
II is based on a phased approach. Phase 
one will start with listed companies, their 
subsidiaries and non-listed public com-
panies, and phase two will cover private 
limited companies.

The objectives of SSM’s SDP II are:
• To enhance delivery and improve 

accuracy of information;
• To achieve a standardised and consist-

ent mode of reporting with enhanced 
analytical capabilities;

• To promote data usability and 
exchange flow with external stake-
holders.

According to Nor Azimah, SSM also 
promotes the adoption of XBRL as a 
nationwide format to be used by key 
agencies such as the Inland Revenue 
Board (LHDN), Securities Commission 
(SC) and Bursa Malaysia and the build-
ing of extension taxonomies by the men-
tioned agencies. The said adoption will 
provide SSM, other regulators and busi-
nesses with detailed data which can be 
aggregated and made available to stake-
holders in the form of industry analysis 
for industrial benchmarking.  

The move to XBRL-based reporting 
is also in line with plans to transform 
Malaysia into a digital country by 2020, 
as XBRL reports form part of the digital 
reporting chain. At the recent Digital 
Malaysia Press Conference held on 5 
July 2012 by the Ministry of Science, 
Technology and Innovation (MOSTI) 
along with Multimedia Development 
Corporation (MDeC), Datuk Badlisham 
Ghazali, CEO of MDeC told the media 
that Digital Malaysia will help drive 
automation and technology adoption to 
ensure productivity and increased work-
flow efficiency.
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Understanding XBRL
But what exactly is XBRL?
XBRL stands for eXtensible Business 
Reporting Language, a global electron-
ic financial reporting standard which 
has emerged over the years to meet 
increased regulatory and transparency 
requirements for financial reporting. It 
is set to become the standard way of col-
lecting, storing and conveying business 
financial information.

Despite its technicalities, XBRL is rather 
a simple technology to understand, even 
for those who don’t consider themselves 
technology-adept. XBRL is actually:
• A language for electronic communica-

tion of business and financial data.
• An open standard format available 

online with no license or royalty fee.
• A dialect of eXtensible Markup 

Language or better known as XML.
• A format independent of any hardware 

platforms, programming  languages, 
operating systems or accounting 
standards.

• Created to automate reliable exchange 
of financial information across all 
software formats and technologies, 
including the Internet.

• Powered by XBRL Taxonomy which 
serves as a dictionary with standard 
validation of business and financial 
rules.

• Extensible, meaning it can be cus-
tomised. Extensions can be created 
by countries to suit their own lan-
guages while companies can create 
their own extensions to describe their 
unique reporting situations based on 
the nature of their business. 

XBRL enables computers to:
• intelligently “read“ and select specific 

data
• extract data into documents or spread-

sheets
• analyse and report data in a variety of 

formats
• customise data for unique reporting 

concepts
• exchange data across solutions or 

platforms
• reuse the same data in multiple ways 

How DoeS XBRL woRk?
XBRL works by adding “data about the data”, through the use of 
“descriptive data” (tags).  XBRL enables unique identifying tags to 
be applied to each individual piece of business and financial data, 
providing information about the data, in order to allow computers 
to communicate with one another without any human intervention.

Instead of treating financial information as a block of text, as in a 
standard internet page or a printed document, XBRL makes static 
data “interactive” and “intelligent”. Each piece of business information 
has detailed descriptive and contextual information wrapped around 
it, so that the data becomes machine-readable and available for 
analysis, storing, exchange with other computers and presentation 
to a variety of users.

In XBRL, each component of information - be it financial, qualita-
tive, quantitative or abstract - can be explained and made to retain 
its independent existence and objectivity. Hence, all elements in the 
financial statements, whether numbers or textual information (i.e. 
footnotes and appendixes) are tagged to show how the items are 
calculated, related to one another and fall into particular groupings 
for organisational or presentation purposes. These tags remain con-
nected to the data, so that the data can be understood in the original 
context even when used in other XBRL platforms.

Example 2: Tags remain connected to the data

INFORMATION
Editor, Accountants Today
2 Jalan Tun Sambanthan 3, 
Brickfields,
50470 Kuala Lumpur, 
Malaysia
Tel: +603-22799200
email: communications@mia.org.my

TAGGED INFORMATION
<name>Editor, Accountants Today</name>
<address>
<street>2 Jalan Tun Sambanthan 3, </street>
<city>Brickfields,</city>
<postcode>50470</postcode> 
<state>Kuala Lumpur, </state>
<country>Malaysia</country>
</address>
<telephone>Tel: +603-22799200</telephone>
<email>email: communications@mia.org.my</email>

System X

16,900

<Company ABC>

<Year 2010>

<MYR>

System Y

16,900

<Company ABC>

<Year 2010>

<MYR>

Example 1: Tagged textual information
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As key participants in the financial infor-
mation gathering and reporting chain, 
accountants will be tremendously affect-
ed by the implementation of XBRL. In 
order to fully benefit from XBRL, account-
ants will need to undergo a paradigm shift 
in how we think about data modelling and 
its usage. A favourite XBRL metaphor is 
the Barcode or Universal Product Code.
XBRL meta-data is to business informa-
tion, what the barcode is to retailers.

The Global XBRL Timeline
These are some of the key milestones 
that defined the global evolution and 
adoption of XBRL:

1988 • XFRML, an XML programme 
for electronic reporting of financial infor-
mation was created by Charles Hoffman 
(CH), CPA. CH, who is credited as the 
‘Father of XBRL’ managed to convince 
AICPA that the programme was impor-
tant to the accounting profession.
1999 • An XFRML prototype set of 
financial statements was created by 
CH with AICPA’s backing. XFRML was 
changed to XBRL for the reporting of 
both business and financial information.
2001 • The 1st taxonomy was issued 
and the 1st XBRL Conference was held 
in London with representatives from 
10 countries in February while the 2nd 
XBRL Conference was held in June, 
where the membership grew to 100. 
Jurisdictions formed – Australia, IASB, 
Germany, Canada, Japan, Netherlands 
and UK.
2002 • XBRL Autralia Ltd. was formed 
and France Bank Regulator mandated 
XBRL. Microsoft becomes the 1st tech-
nology company to file financial reports 
in XBRL.
2005 • The US SEC established a 
voluntary programme for filing financial 
reports in XBRL. XBRL was adopted by 
China & South Korea.
2006 • The US SEC invested USD54m 
to convert all of its filing to XBRL format. 
The International Accounting Standards 
Board (IASB) completed draft taxono-
mies for International Financial Reporting 
Standards (IFRS).

2007 • XBRL was adopted by the Dutch 
Ministry of Finance & Justice, Canadian 
Securities Administrators and Germany’s 
Securities regulator. XBRL was mandated 
by Germany’s Public Register, Belgium’s 
National Bank & Commission Bancaire 
Financier Assurance, French Companies 
Registrar and the Singapore Accounting & 
Corporate Regulatory Act (ACRA).
2009 • The US SEC mandated XBRL for 
all US public companies financial report-
ing while BNM invites consulting firms 
to develop strategy and XBRL roadmap 
for its Integrated Statistical System (ISS)
2012 • XBRL International Inc. becomes 
a consortium of over 650 members. XBRL 
has been adopted by more than 30 coun-
ties around the globe and Malaysia to 
follow suit.

who should adopt XBRL?
XBRL can be very useful to the following 
stakeholders:
1)  Accountants: To consolidate and 

scrutinise internal data for use in 
financial reports

2)  Auditors: For effective review of 
financial records

3)  CEOs and CFOs: As a vehicle for 
transparency and control to convey 
what they want into the analytic tools 
of investors and analysts

4)  Investors: To invest with confidence
5)  Financial advisors: To better analyse 

and understand financial conditions at 
corporations and across industries

6) Regulators: For quick retrieval and 
analysis of reported data 

why Should Accountants embrace 
XBRL?
There are a host of reasons for the profes-
sion to embrace XBRL. These are some of 
the most compelling:

Reason 1: XBRL is extensible
Accountants have greater reporting flex-
ibility in the amount and type of data that 
can be presented as XBRL’s dynamic 
and adaptable features allow for unique 
reporting situations.

Reason 2: XBRL provides 
re-usability of data
Currently, financial reports which are 
available on paper, a HTML page or a 
PDF file cannot be reused directly as data 
is typically structured for “presentation” 
rather than meaning. It has to first be 
re-keyed into a spreadsheet or analytical 
tool for analysis. XBRL offers a reusable 
tag-based language that can be reused in 
multiple ways and multiple formats where 
the meaning of the data flows along with 
the data. This reduces the manual re-key-
ing in of data while increasing accuracy 
and reducing the risk of error associated 
with data entry.

Barcodes in the retail world
•  Faster data capture
•  Elimination of human error – No 

manual keying in of data
•  Improved operational efficiency

XBRL in the reporting world
•  Faster data collection
•  Elimination of human error – No 
 manual keying in of data
•  Improved management & reporting 
 efficiency

Unique identifier for 
product information

Unique identifier for 
business and financial 
reporting information
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TABLE 1: XBRL SUCCESS STORIES

Although Malaysia is in the preliminary stage of adoption, XBRL has been successfully 

adopted in many jurisdictions with excellent results. Real-life examples from other 

jurisdictions indicate that benefits include reduced costs of gathering financial or non-

financial information, enhanced decision-making processes and integrity of source 

data, and better coordination between various regulatory bodies.

Organisation & Country Year & Purpose for XBRL 
Adoption

Benefit from XBRL 
Adoption

Federal Deposit Insurance 

Corporation (FDIC), US 

Adopted XBRL in 2005 to 

collect financial informa-

tion from approximately 

9,000 banks

Reduced errors from 18,000 

to 0 with estimated savings 

of $26 million over the next 

10 years

The Committee of 

European Banking 

Supervisors (CEBS)

Adopted XBRL in 2005 for 

its pan-European frame-

work as an official filing 

format for FINREP and 

Basel II-related COREP 

compliance reports

Ability to leverage on a single 

XBRL-based filing structure 

for European Union countries 

rather than using 27 differ-

ent reporting formats as in 

the past. Better gauge of 

the overall health of the EU’s 

banking system.

The Microfinance 

Information Exchange, Inc. 

(MIX), US

Adopted XBRL in 2006 to 

aggregate data and gener-

ate robust reports on key 

financial information of 

almost 1,000 Microfinance 

institutions

Increased transparency, 

confidence and ultimately, 

investment in the microfi-

nance industry

Wacoal, a leading clothing 

manufacturer in Japan.

Adopted XBRL in 2006 to 

aggregate operating infor-

mation from 36 of its sub-

sidiaries operating in 23 

countries with their own 

proprietary IT systems

Reduced cost to 1/3 of the 

cost of an alternate ERP solu-

tion. Improved efficiency 

– XBRL-based solution is 

five times faster and takes 

reduced time to prepare 

financial data analysis - from 

1 day to less than 60 seconds 

to compile comparative data 

which spans over 10 years for 

five companies.

Dutch Government  Adopted XBRL in 2007 to 

collect data from all local 

businesses 

The Netherlands expects to 

save $345 million annually.

Australian Government Adopted XBRL in 2007 as a 

standard way to communi-

cate between government 

and business entities

Cost savings are projected to 

be AUD780 million per year.

Reason 3: XBRL simplifies the 
exchange of data
XBRL is automated to ensure seamless 
data collection and exchange in a normal 
electronic environment providing great-
er efficiency, accuracy and reliability to 
all those involved in supplying or using 
financial data.

Reason 4: XBRL promotes 
resource optimisation (Time and 
cost saving)
Accountants can save time by not having 
to compare one document to another 
when transferring and submitting data to 
various regulators, banks, investors and 
boards of directors. Time savings equate 
to cost savings.

Reason 5: XBRL eases interpreta-
tion of data
Today, accountants are not able to per-
form much analysis as most time is spent 
on obtaining, assembling, transferring 
and validating information for reporting. 
Being real-time, XBRL provides account-
ants more time for value-added tasks 
such as forecasting, planning, perform-
ance measurement and analysis cum 
interpretation of data to make financial 
data more useful for investors, analysts 
and corporations.

Reason 6: XBRL automates 
verification
All reporting accountants understand the 
complexity of financial reporting as it 
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requires much collating, checking, valida-
tion and reconciliation of voluminous data 
to arrive at a reporting package. XBRL 
was designed to enable validation of finan-
cial statement contents, adding value to 
the entire reporting chain of business 
information, from data collection through 
internal and external reporting.

Reason 7: XBRL improves audits 
with tagged data
Some auditors are already using XBRL-
coded data for efficient and effective 
analysis of their clients’ company data, 
enabling audits to be performed faster, 
more accurately and at a lower cost.

Reason 8: XBRL increases control 
and improves management reporting
It is critical for company management to 
be able to quickly know what is going on 
in the company, and spot problems and 
opportunities in order to make timely 
decisions. The availability of audit trails 

and better internal control increases effi-
ciency of operations and reduce risks 
associated with variances that otherwise 
may go undetected.

Reason 9: XBRL offers 
international marketability
XBRL is region independent and allows 
global presentation and exchange of data 
in different currency measures and lan-
guages. As it conforms to internation-
ally accepted standards, accountants who 
understand and implement these account-
ing standards almost immediately attain 
international career marketability espe-
cially in countries that have mandated 
XBRL and find themselves suddenly in 
demand in countries besides their own.

Reason 10: XBRL enhances 
service opportunities
By leveraging on XBRL, firms will be 
able to extend clients a wide range of 
additional services such as debt pric-

ing, loan processing, client information 
management, efficient assessment of 
debt compliance and risk analysis which 
is already being done in some countries.

Like it or not, the new era of elec-
tronic financial reporting has begun and 
XBRL would certainly be of advantage 
to the profession as it was developed by 
accountants to slash hours of waste, cost 
and inefficiency for both users and pre-
parers of financial information.

Therefore, it is vital for accountants to 
start equipping themselves early with the 
necessary knowledge and understanding 
of XBRL in order to benefit from this revo-
lutionary technology that is set to impact 
their profession. n

Patricia Francis is a Financial Consultant 
and Business Lead for XBRL business 
solutions for CustomCodes, (a subsidiary 
of Mesiniaga Berhad). She can be con-
tacted at patricia.francis@customcodes.
com.my. 

INtro to xbrL
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Transfer Prices for Intra-Group Services and 
Transfer Pricing Documentation Requirement

What do you need 
to know about 
transfer prices for 
intra-group services 
and transfer pricing 
documentation 
requirement?

T he anticipated Income Tax 
(Transfer Pricing) Rules 2012 
and Transfer Pricing Guidelines 
2012 (TP Guidelines) were 

issued on 11 May 2012 and 20 July 2012 
respectively but are deemed to come 
into effect from 1 January 2009. The 
rules apply retrospectively to control-
led transactions for the acquisition or 
supply of property or services between 
associated persons1, where at least one 
person is assessable or chargeable to 
tax in Malaysia.  The newly issued TP 
Guidelines are to replace the Transfer 
Pricing Guidelines issued in 2003.      

Transfer pricing (TP), in simple 
terms, refers to the intercompany pric-
ing arrangements for the transfer of 
goods, services and intangibles between 
associated/persons. Ideally, the trans-
fer price should not differ from the 
prevailing market price which would 
be reflected in a transaction between 
independent persons i.e. arm’s length 
principle. 

Paragraph 3 of the TP Guidelines 
excludes individuals who are not car-
rying on business, and parties who 
are both assessable and chargeable 
to tax in Malaysia where both can 
prove that any adjustments made will 
not alter their total tax payables. With 
regards to any person who carries on 
a business, the TP Guidelines applies 
wholly to business with gross income 
exceeding RM25 million and the total 
amount of related party transactions 
exceeding RM15 million.  It further 
states that persons providing financial 
assistance exceeding RM50 million 
would be required to comply with the 
TP Guidelines, but this does not apply 
to transactions involving financial insti-
tutions. The aforesaid threshold would 
not apply to transactions between per-
manent establishment (PE) and its head 
office or other related branches as PE 
for this purpose shall be treated as a dis-
tinct and separate entity from its head 
office or other related branches.       

Intra-Group Services
In view of today’s dynamic business envi-
ronment, multinational enterprises seem 
to designate a specialised responsibil-
ity for each entity within the group in 
order to achieve economies of scales or 
to ensure service efficiency and costs 
effectiveness. The TP Guidelines 2012 
provide that intra-group services refer to 
the types of services provided by one or 
more members of a multinational group 
for the benefit of the other members 
within the group.  In general, the type of 
services provided to each other can be 
provided with regard to the nature of the 
group’s business, which are not limited 
to management, administrative, technical 
and support, purchasing, marketing and 
distribution and other commercial serv-
ices.  Costs incurred on such services will 
initially be borne by the parent company 
or other service companies within the 
multinationals group, which are eventu-
ally recovered from other associated per-
sons through intra-group arrangements.  

1. Here refers to persons one of whom has control over the other, individuals who are relatives of each other; or persons both of whom are controlled by some 
other person. “Person” for tax purposes includes a company, a body of persons and a corporation sole.

MIA Professional Standards and Practices
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Under the Organization for Economic 
Co-operation and Development (OECD) 
Guidelines, in relation to intra-group serv-
ices, a service is considered as “ren-
dered” if: 
1. The activity provides a respective 

group member with economic or 
commercial value to enhance its com-
mercial position; and

2. If so, an independent enterprise in 
comparable circumstances would 
have been willing to pay for the activ-
ity performed or if the same activity 
was performed in-house itself. 

However, the following activities will not 
be considered as intra-group services:
n Shareholder activities2

n Duplicative services with certain 
exceptions3 

n  Services that provide incidental/pas-
sive association benefits4

n  On-call services5 

Tax authorities in various jurisdictions 
instil extra vigilance to scrutinise intra-
group services in respect of the nature 
of the services provided, whether a serv-
ice is indeed provided and an economic 
or commercial benefit6 received by the 
recipient entities, and the transfer pric-
es charged are commercially justifiable 

or at arm’s length i.e. that independent 
enterprises would be willing to pay for 
these services. The Guidelines allowed 
the service provider to adopt a direct 7 or 
indirect8 charge method in charging for 
the services provided.

Often, in determining the arm’s 
length price to intra-group services, the 
Comparable Uncontrolled Price method 
(CUP) or Cost-Plus method may be 
applied. The CUP method is ideal only 
if comparable products are available or 
if reasonably accurate adjustments can 
be made to eliminate material product 
differences. Comparable products may 
refer to a comparable service provided 
by an independent entity to another inde-
pendent party, or the service renderer 
in the related party transaction (RPT) 
also provides similar services to an unre-
lated party or vice versa.  The cost-plus 
method requires compilation of costs 
incurred by the service renderer such as 
contract research, management or other 
business services in the course of deliv-
ering its services to the related party.  
Service providers applying the cost-plus 
method transacting at arm’s length may 
generally add up an appropriate mark-
up, limited to rewarding the services 
rendered, to the costs in determining the 
transfer price.  

Transfer Pricing 
Documentation 
Requirements

The TP Guidelines has also empha-
sised on the requirement to prepare 
contemporaneous TP documentation. 
Documentation is deemed “contempora-
neous” if it is prepared:

(a) when the person is developing or 
implementing any controlled transaction; 
and 

(b) where in the basis period for a 
year of assessment the controlled trans-
action is reviewed and there are mate-
rial changes, the documentation shall be 
updated prior to the date for furnishing a 
return for that basis period for a year of 
assessment.

In the preparation of the documen-
tation, the arm’s length transfer price 
must be determined before pricing is 
established based upon the most current 
reliable data that is reasonably available. 
However, taxpayers are advised to review 
the price based on the data available at 
the end of the relevant year of assessment 
and update the documentation accord-
ingly.   

Tax adjustments arising from a TP 
audit are subject to the following penalty 
rate pursuant to subsection 113(2) of the 
Income Tax Act 1967: 

2. Shareholder or custodial activities refer to an activity that one group member (usually the parent company) performs solely because of its responsibility 
as a shareholder due to its ownership interest in one or more members of the group. As such, the costs involved are not allocable to the subsidiaries. These 
services include issuing shares in the parent company and organising meetings of shareholders, producing consolidated accounts or filing of prospectuses in 
order to meet the regulatory or listing requirements of the parent company, activities relating to raising funds for the acquisition of new companies. 

3. Duplicative services are services performed by a group member that merely duplicates a service that another group member is already performing in-
house or that is being performed by a third party with the exception where such duplication is merely temporary or to reduce the risk of a wrong business 
decision, such as getting a second legal opinion. 

4. This refers to services performed by one member of a multinational group, such as a shareholder or coordinating centre, which relates only to specific 
group members but incidentally provides benefit to other members of the group. 

5. An on-call service is where a parent company or a group service centre is on-hand to provide services such as financial, managerial, technical, legal or 
tax advice to members of the group at any time. 

6. A benefit is of economic or commercial value if it enhances the recipient’s return or profitability by improving its production efficiencies or results in cost 
savings or a decrease in the recipient’s operating expenses i.e. decrease in production time.

7. The direct charge method is applicable for a specific service where the service, the beneficiary of the service, the cost incurred and the basis of charge can 
be clearly identified i.e. the cost can be allocated directly to the recipient. The Guidelines do advocate the direct charge method as it facilitates the arm’s 
length principle in determining the transfer prices and the data is readily available.  

8. The indirect charge method applies where the costs are attributable to several related enterprises and cannot be specifically assigned to the service recipi-
ent. The method is based on cost allocation and apportionment by reference to an allocation key appropriate to the nature and purpose of service provided. 
This method is less favoured by the Tax Authority.  



44     accountants today | SEPTEMBER / OCTOBER 2012

trANsFer prIces For INtrA-Group serVIces AND 
trANsFer prIcING DocumeNtAtIoN reQuIremeNt 

Taxpayers who do not fall under 
the scope of paragraph 3, and have 
not prepared a contemporaneous TP 
Documentation, may be subjected to 25% 
penalty on adjustments due to transac-

tions not conducted at arm’s length. In 
fact, the TP Guidelines encourage any 
person who falls outside the scope to 
either fully apply all relevant TP guidance 
as well as TP Documentation require-

ments or prepare a limited TP documen-
tation as specified in the TP Guidelines. 

The TP documentation requirements 
by tax authorities in various jurisdictions 
are illustrated in the table below:

PENALTY RATE PENALTY DEFINITION

35% No Contemporaneous TP Documentation. 

25% TP Documentation not prepared according to requirements in the TP Guidelines. 

Country Tick the box 
in the annual 
return to  indi-
cate TP docu-
mentation pre-
pared

Annual fil-
ing of TP 
documen-
tation

Deadline to prepare Typical time to submit 
following request from 
tax authority

China Yes Yes To be prepared by 31st May of the following year 20 days

Hong Kong No No To be submitted upon request by the Hong Kong Inland 
Revenue Department HKIRD (DIPN 46)

Typically 30 days; exten-
sions available

Indonesia Yes No • To be prepared within 90 days after financial year end
• Exempt from TP documentation requirement for a tax-
payer with an aggregate transaction volume of IDR10 bil-
lion (approx. US1.1mil) per each transaction counterparty

To be submitted upon 
request

Korea No but RPT over a 
certain threshold 
have to be report-
ed in the corpo-
rate tax return

No • To be prepared and maintained by the due date of the 
filing of annual corporate return ( i.e. 3 months from 
financial year end)
• However, documents are typically date-stamped when 
issued to tax authority
• Documents are expected to be submitted in  Korean

Malaysia No No • Required to prepare and maintain contemporaneous 
documentation before submission of annual tax return 
(i.e. within seven months from financial year end) 
• Requirement for local benchmarking

within 30 days 

Philippines No No Philippines has formally adopted the OECD TP Guidelines 
as its interim TP guidelines; there is an implied require-
ment to have documentation in place that is consistent 
with the OECD TP guidelines 

In the case of tax audit, the 
taxpayer is required to sub-
mit its position and sup-
porting documents within 
15 days from receipt of the 
notice from tax authority  

Singapore No No To be submitted when requested by the Inland Revenue 
Authority of Singapore

30 days

Taiwan Yes No • Requirement to prepare TP documentation subject to 
safe harbour rules9

•  Contemporaneous TP documentation to be prepared 
and maintained by the due date of filing of coporate 
annual tax return (i.e. five months from financial year end) 

1 month

9. Safe harbour rules imply an acceptable transfer price by the tax authority, which may be determined using certain prescribed benchmarks (e.g. 5% mark-
up over cost for intra-group routine management services) without the need to conduct a full TP study and benchmarking analysis. There are currently no 
safe harbour rules in Malaysia.



Over these years, the Malaysian Tax 
Authority has been devoting their time 
and scrutiny to transfer pricing, especially 
transactions involving intra-group services 
across borders.  Consequently, the pricing 
of these intra-group services are high-risk 
triggers or areas for many multinationals. 
This may result from inadequate or the lack 
of TP documentation from taxpayers.  As 
such, the TP Guidelines put much empha-

sis on the importance of preparing and 
developing TP documentation in accord-
ance with the fundamental of arm’s length 
principle and a comprehensive explanation 
of the documentation requirement is also 
included in the said Guidelines.

As a risk management measure espe-
cially with regard to intra-group services, 
the TP documentation may constitute a 
first line of defence on compliance. In this 

respect, the tax authority may consider 
providing samples of TP documentation to 
assist taxpayers to comply with TP require-
ments effectively and no penalty should 
be imposed on a taxpayer vis-a-vis the 
TP adjustments so long as the taxpayer 
has demonstrated that he prepared the 
TP documentation in accordance with the 
Rules and Guidelines issued, to the best of 
his ability. n

Thailand No, but there is 
a questionnaire 
on RPTs attached 
to the invitation 
letter issued by 
the Revenue 
Department

No • No statutory requirement but TP documents should be 
maintained and submitted upon request
• Highly prescriptive TP documentation  and benchmark-
ing requirements (local benchmarking is preferred)

7-15 days; possible to 
request an extension

Vietnam No, but annual TP 
disclosure form 
is required to be 
submitted with 
the annual cor-
porate tax return

No • To be prepared at the point of entering into transaction 
(contemporaneous)
• To be submitted in Vietnamese

30 days

1/2 adv 4

trANsFer prIces For INtrA-Group serVIces AND 
trANsFer prIcING DocumeNtAtIoN reQuIremeNt 
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John F. Kennedy once said, “We must do all that we 
can, to give our children the best in education and 
social upbringing - for while they are the youth of today, 
they shall be the leaders of tomorrow”. 

A t the 2012 Budget, with the theme “National 
Transformation Policy: Welfare for the Rakyat 
(People), Well-Being of the Nation”, Prime Minister 
of Malaysia, Datuk Seri Najib Tun 
Razak outlined strategies to 

stimulate the economy and proposed 
inclusive programmes in considera-
tion of the people’s well-being 
in tackling the rising cost of 
living. The budget addressed 
the burdens of all strata of 
society, from the hardcore 
poor to pensioners, senior 
citizens, and profession-
als. The budget primarily 
focused on five  key areas, 
one of which was “Generating 
Human Capital Excellence, 
Creativity and Innovation”. 

Undeniably, the private sector 
plays a significant role in the devel-
opment and nurturing of highly skilled 
human capital, and the government is cogni-
sant of that. Arising from that, the government pro-
posed three (3) double tax deduction incentives to incentivise 
the private sector to assist in the development of human capital. 
The three (3) tax incentives are as follows:
1. Cash allowances and other internship training-related 

expenses incurred on participants of Structured Internship 
Programmes (“SIP”);

2. Scholarships given to full-time students; and
3. Expenses incurred in participating in career fairs abroad.

These tax incentives are effective for a period of five years, 
from the years of assessment 2012 to 2016. Upon expiry, the 
companies would still be eligible to claim a single tax deduction 
for expenses related to item 1 and 3 if such expenses meet the 
deductibility requirements under Section 33 (1) of the Income 
Tax Act 1967 (“the Act”). Whilst for Item 2, the present tax law 
under Section 34(6)(l) of the Act provides for a single tax deduc-
tion for scholarships to full-time students if the course of study 
leads to an award of a diploma or degree (including a degree at 
a Masters or Doctorate level) or the equivalent of a diploma or 
degree undertaken at a higher educational institution on condi-
tion that the qualifying criteria is fulfilled.

(A)STRucTuRed InTeRnShIp
 pROgRAMMe (“SIp”)
Talent Corporation Malaysia Berhad (“TalentCorp”) in collabora-
tion with the Ministry of Higher Education (“MOHE”), initiated 
the SIP whereby a company hires interns or students of local 
public and private higher educational institutions to undergo 

its SIP endorsed by TalentCorp in providing a 
high-quality practical learning experience.  

Any outgoings and expenses incurred 
by that person for conducting an 

approved Internship Programme 
(IP) are eligible for double tax 

deduction. The SIP incen-
tive is governed by the 
Income Tax (Deduction 
for Expenditure Incurred 
for the Provision of an 
Approved Internship 
Programme) Rules 2012 

gazetted on 20 April 2012.  
The Rules set out the eli-

gibility period and expenses, 
interpretation and the limit of the 

deductible amount. 

The following are definitions applicable to the SIP 
incentive:
• “higher educational institution” - an institution in Malaysia, 

established under the Universities and University Colleges 
Act 1971 (Act 30), University Technology MARA Act 1976 
(Act 173) or the Private Higher Educational Institutions Act 
1996 (Act 555) registered with the MOHE

• “person” - a person as may be approved by TalentCorp to con-
duct an approved SIP

• “student”-  an individual:

Incentivising Talent 
Development
mALAYsIA sHouLD INceNtIVIse tHe 
prIVAte sector to AssIst IN tHe 
DeVeLopmeNt oF HumAN cApItAL.

Datin Pauline Tam Poh Lin

Interpretation

tax
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a) Who is a Malaysian citizen; 
b) Who is pursuing a degree programme or its equivalent1 

on full-time basis in a higher educational institution; and
c) Who completes the approved SIP before comple-

tion of the final semester of his degree programme 
or its equivalent.

• “approved IP” - SIP in Malaysia conducted for a minimum 
of 10 weeks  approved by TalentCorp.

The outgoings and expenses available for double tax deduction are:
a) Internship monthly allowance of not less than 

RM500 to the students;
b) Training expenses; 
c) Meal, travelling and accommodation  for the stu-

dents during the programme; and 
d) Fees paid to a person appointed to conduct the 

approved IP.

However, the aggregate amount allowable under items 
(b), (c) and (d) for the double tax deduction is limited to 
RM5,000.00 per student for a year of assessment.

documentary evidence
As all taxpayers are subject to tax audits under the self 
assessment regime, it is pertinent to ensure documentary 
evidence is maintained to support the claim of the incentive.  
As such, the stipulated documentary evidences needed are:

i. Letter of Endorsement from TalentCorp for the 
claimed SIP;

ii. Attendance during the internship;
iii. Expenses incurred for the interns such as cash, 

meals, transport  and accommodation allowances;
iv. Training incurred during the internship; and
v. Payment to outsourced party developing, running 

or administering the SIP.

criteria set by Talentcorp for companies
Participating companies must fulfil the following criteria for 
the SIP incentive:

i. Companies (including partnerships such as legal 
and accounting firms) must have share capital of 
minimum RM2.5 million

ii. Have a proven average revenue record of RM21 
million and more, over the past 3 years

iii. Headcount
a. for non-manufacturing companies – should 

have at least 50 full-time employees
b. for manufacturing companies – should have at 

least 100 full-time employees
iv.  The companies must have been established for at 

least 5 years or more. Companies that meet criteria 

(i), (ii) and (iii) but have only been established between 3 
to 5 years may be considered.

Applications should be submitted to TalentCorp online via http://
sip.talentcorp.com.my. Documents such as the “Company Search 
Results” from Companies Commission of Malaysia (‘SSM”) and 
a write-up of the SIP would need to be attached together with the 
online application.  Yearly endorsement by TalentCorp is required 
one month before its expiry. There are other conditions which can 
be obtained directly from TalentCorp’s website.

(B)SchOlARShIpS gIven TO Full-TIMe STudenTS 
Scholarships awarded by private companies to Malaysian students 
pursuing their studies at Diploma or Bachelor’s Degree level at local 
institutions of higher learning registered with MOHE would also be 
eligible for double deduction. 

The recently issued Income Tax (Deduction for the Sponsorship 
of Scholarship to Student of Higher Educational Institution) Rules 
2012 sets out the interpretation, qualifying criteria and the types of 
expenses which are eligible for this incentive.

Interpretation
“student” means an individual -
a) who is a Malaysian and resident in Malaysia;
b) who receives a full-time course of study leading to an award of a 

1. Any programme approved by MOHE or Malaysian Qualifications 
Agency (“MQA”) as equivalent to a degree i.e. ACCA, ICAEW etc.

Classified
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diploma or bachelor’s degree at a higher educational institution;
c) who has no means of his own; and
d) whose parents or guardians have a total monthly income not 

exceeding RM5,000.00.

Qualifying criteria and expenses
The tax incentive is only applicable to a company –
a) which is incorporated under the Companies Act 1965 [Act 

125] and resident in Malaysia;
b) which sponsors scholarship to students of higher educational 

institutions; and
c) which execute a scholarship agreement with a student on or 

after 8 October 2011 but not later than 31 December 2016.

Expenses eligible for the double tax deduction are the expenses 
incurred in respect of sponsorship of scholarship which consist of –
a) payment required by the higher educational institution relat-

ing to course of study; and
b) educational aid and reasonable cost of living expenses 

throughout the student’s period of study at the higher educa-
tional institution.

The total amount claimed should be reasonably expected to be 
incurred in the ordinary course of business otherwise the exces-
sive portion would be disallowed for deduction.

It should be noted that companies which claim the single tax 
deduction under paragraph 34 (6)(l) of the Act in the basis peri-
od for a year of assessment are precluded from claiming double 
tax deduction in the same year of assessment.

documentary evidence
Listed below are the stipulated documentary evidences needed:
• Confirmation and validation from the student that they do not 

possess any source of income; and
• Tax return/relevant EA form for the latest year of the 

parents/guardians’ income. If they are unemployed or self 
employed, a letter confirming that their combined household 
income is less than RM5,000.00 may be considered. 

career Fair Incentive (“cFI”)
A key platform to engage with students is career fairs. A double 
tax deduction is granted for companies on expenses incurred 
in participating in career fairs abroad organised or endorsed 
by TalentCorp as stipulated in the Income Tax (Deduction for 
Participation in an Approved Career Fair) Rules 2012 dated 
20 April 2012.  These initiatives are meant to raise awareness 
among Malaysian students currently studying overseas, includ-
ing Malaysian professionals working and residing abroad, about 
the attractive career opportunities available here in Malaysia.  
The Rules set out the eligibility period, interpretation and the 
nature of the deduction.

Interpretation
• “person” - any person2 who participates in an approved career fair
• “approved career fair” - a career fair held outside Malaysia, 

organised or endorsed by TalentCorp and approved by the 
Minister of Finance

Qualifying expenses for double Tax deduction
Expenses that are eligible for double deduction are:
Overseas travelling for not more than three persons for partici-
pating in an approved career fair, but limited to
i. economy class airfare
ii. a maximum of RM300 per day for accommodation
iii. a maximum of RM150 per day for sustenance 

For the whole period commencing from the departure date from 
Malaysia to return date to Malaysia;
• Expenses incurred on marketing and promotional materials 

including but not limited to pamphlets, prints or banners which 
contain specific information relating to the approved career fair;

• Payment made to the organiser of an approved career fair; and
• Expenses directly incurred for participating in the career fair 

other than those specified above.

However, no deduction would be allowed in respect of expenses 
which are:
• Prohibited under Section 39(1) of the Act which would 

include leave passage, private and capital expenditure and 
certain types of entertainment expenses;

• Incurred by a person having a place of business and subject 
to tax in the country where such expenses are incurred; and

• Excessive where not indicated in the Rules by the Director 
General of IRB. 

 (Based on TalentCorp’s website, the maximum allowable 
deduction is capped at RM100,000 per company per year)

documentary evidence
Besides having to prepare standard documentation, the claimant is 
required to produce a letter of endorsement issued by TalentCorp 
that the company has participated in the approved career fair. 

concluding Thoughts 
In response to the call by our Honourable Prime Minister to place 
an increasing interest and value on the development and nurturing 
of human capital, initiatives and allocations put forward by the gov-
ernment incentivise the notion for Human Capital development that 
is significantly viable. For Malaysia to be a high-income nation, we 
must be able to compete regionally and globally thus requiring us to 
increase our efforts to drive productivity and innovation. In light of 
economic uncertainty, such initiatives not only improve the quality 
and standards of human capital in Malaysia but also seek to enhance 
the attractiveness of Malaysia as a viable option for investment. n

2. “Person” for tax purposes includes a company, a body of persons and a corporation.
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economy

Measuring it right
puttING pressure oN A certAIN tArGet couLD reNDer It useLess or IrreLeVANt 

AccorDING to GooDHArt’s LAW. couLD mALAYsIA’s oVerWHeLmING empHAsIs 
oN GDp AND per cApItA INcome uNDer tHe ECONOMIC TRANSFORMATION 
PROGRAMME (ETP) mAKe It A useLess bArometer oF pubLIc WeLL-beING?

Saravanan Ramasamy

‘Any observed statistical regularity will tend to collapse once pressure 
is placed upon it for control purposes.’ 

 Professor Charles Goodhart, 
Emeritus Professor at the London School of Economics

According to Goodhart’s Law, 
the very act of targeting 
a proxy to drive a desired 
outcome undermines the 
relationship between the 

proxy and the target. The Law was first 
described in 1975 by Charles Goodhart 
in a paper delivered to the Reserve Bank 
of Australia. It had been observed that 
there was a close relationship between 
money supply and interest rates and, on 
this basis, the Bank of England began 
to target money supply levels by setting 
short-term interest rates. Almost imme-
diately, the relationship between interest 
rates and money supply broke down.

In another context, Goodhart’s Law 
was well illustrated by Andrew Stacey 
from the Department of Mathematics at 
the Norwegian University of Science and 
Technology using the example of rapid 
response cars introduced in the UK in an 
effort to improve the efficacy of a hospital 
ambulance service.  No doubt the rapid 
response cars had much greater speed 
and handling than an ambulance, but this 
was basically at the expense of only being 
able to carry a paramedic with very lit-
tle medical equipment. From a practical 
point of view, adding these vehicles to 
the fleet resulted in medical personnel 

arriving earlier for almost every call, but 
very often being unable to do more than 
observe and wait around for a conven-
tional ambulance containing equipment 
to arrive before being able to start treat-
ment.

In the context of Goodhart’s Law, when 
the response time of the hospital ambu-
lance service became the main target, it 
ceased to be a good indicator of quality, to 
the extent of becoming a very unreliable 
statistic.  

Another example would be from the 
18th century where a crude form of poll 
tax was levied based on the number of 
windows on every house. The idea was 
that the number of windows would be 
correlated with the number of people liv-
ing in the house. It did not take long for 
householders to begin bricking up their 
windows.

From an economics perspective, Gross 
Domestic Product (GDP) as a statistical 
measure may also have fallen victim to 
Goodhart’s Law.  In other words, GDP 
may improve, but it becomes less useful 
as a measure of the broader economy 
and national well-being.  For example, to 
any government statistician quantifying 
GDP, $100 spent on textbooks is sadly no 
more valuable to society than $100 spent 
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on cigarettes.  Once GDP is used as a way of gauging social 
welfare, people will start to figure out ways to make GDP go 
up without improving social welfare. 

The recent article by David Henderson entitled ‘GDP 
Fetishism’ well explains how Goodhart’s Law affects society. 
Henderson questioned whether the Keynesian fiscal policy 
of having the federal government spend money to add to 
GDP will ultimately increase social welfare.  He claimed that 
very often government spending will be typically financed 
with future taxes or by printing money. Whichever of these 
two methods is chosen, there is a cost beyond the govern-
ment spending that economists term as a deadweight loss. In 
the case of future taxes, the deadweight loss is the loss due 
to tax-avoidance behaviour by the taxpayers. 

Henderson’ sentiments were 
echoed by Harvard economist 
Martin Feldstein, who cited the 
example of the US economy where 
the government was successful in 
raising auto buying which gave 
a temporary boost to GDP, with 
the result that two-thirds of the 
2010 3rd quarter GDP rise was 
due to motor-vehicle production.  
Another example would be the 
credit for first-time home buy-
ers which resulted in a tempo-
rary boost to the housing market.  
The underlying fact is that both 
programmes merely borrowed 
demand from the future.

On the domestic front, ‘GDP Fetishism’ is equally on the 
rise where there are clear signs of the government open-
ing up the spending taps to boost GDP growth.  A surge in 
investment, mainly in large infrastructure projects has pro-
pelled surprisingly strong growth in Malaysia’s economy in 
the 2nd quarter of 2012.  Malaysia’s GDP grew at an annual 
pace of 5.4% in the 2nd quarter, buoyed by a steep 26.1% rise 
in investments made by the public and private sectors. The 
question at this juncture is whether these investments are 
undertaken to increase social welfare or merely to boost the 
GDP figures. 

While the government’s Economic Transformation 
Programme (ETP) is aimed at doubling the nation’s annual 
revenue and propelling the country to become a high-income 
economy, what’s equally worrying is the rising level of govern-
ment debt, largely incurred in financing, whether directly or 
indirectly, these mega-projects.  

Among these recent infrastructure projects are the 28-hec-
tare ‘Tun Razak Exchange (TRX)’, previously known as the 
‘Kuala Lumpur International Financial District’.  TRX will 
be developed by 1Malaysia Development Bhd in collabora-
tion with Abu Dhabi-based Mubadala Development Corp.  

In other words, GDP 
may improve, but it 
becomes less useful 
as a measure of the 
broader economy and 
national well-being.  
For example, to any 
government statisti-
cian quantifying GDP, 
$100 spent on text-
books is sadly no more 
valuable to society 
than $100 spent on 
cigarettes. 
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growth rates. In this regard, an alterna-
tive approach is for Malaysia to also 
measure and report its growth by using 
an all-encompassing benchmarked index.  

For example, for over a decade, The 
Wall Street Journal and The Heritage 
Foundation, Washington’s preeminent 
think tank, have tracked the march of 
‘economic freedom’ around the world 
with the influential Index of Economic 
Freedom. Since 1995, the Index has 
brought economic theories about liberty, 
prosperity and economic freedom to life 
by creating 10 benchmarks that gauge 
the economic success of 184 countries 
around the world.  The 10 benchmarks 
are grouped into the following 4 broad 
categories or pillars of economic freedom:
1. Rule of Law (property rights, free-

dom from corruption);
2. Limited Government (fiscal free-

dom, government spending);
3. Regulatory Efficiency (business 

freedom, labour freedom, monetary 
freedom); and

4. Open Markets (trade freedom, 
investment freedom, financial free-
dom).

Each of the freedoms within these four 
broad categories is individually scored on 
a scale of 0 to 100. A country’s overall eco-
nomic freedom score is a simple average 
of its scores on the 10 individual freedoms. 

Based on the recently concluded 2012 
Index of Economic Freedom1, Malaysia’s 
economic freedom score was 66.4, 
making its economy the 53rd freest. 
Malaysia’s score is 0.1 point higher than 
last year, reflecting a gain in business 
freedom with a partial offset contributed 
by the declining effectiveness in the con-
trol of government spending. The table 
below summarises the key findings for 
Malaysia based on the four broad cat-
egories.

The incentives announced by the govern-
ment for this mega development include a 
100% income tax exemption for 10 years, 
stamp duty waiver for loans and services 
agreement and 70% income tax exemption 
for five years for real estate developers 
eligible to operate at the exchange.  Is 
Malaysia, in the quest to meet the target 
GDP figures, merely borrowing demand 
from the future? Is this a case where when 
a measure (i.e. GDP growth) becomes a 
target, it ceases to be a good measure?  
At what and whose expense is Malaysia 
chasing the GDP targets?

No doubt the government has vowed 
not to let its obligations exceed 55% of 
the country’s GDP, but the government’s 
total debt exposure had already risen to 
about 65% of GDP in 2011 when govern-
ment-backed loans or ‘contingent liabili-
ties’ are taken into account.  The figures 
from the Federal Treasury’s Economic 
Reports show that the federal govern-
ment’s domestic debt almost doubled in 
the space of less than five years, from 
RM247 billion in 2007 to an estimated 
RM421 billion in 2011, far outpacing its 
revenues which only grew 31%, or from 
RM140 billion to RM183 billion, during 
the same period.  By and large, debt has 
outgrown revenue since 2007.

A number of international ratings agen-
cies also say that Malaysia has yet to 
present a convincing plan to tackle the 
twin fiscal threats of its federal budget def-
icit and federal debt even though strains 
on its credit profile are increasing.  In this 
regard, Fitch has warned that the country 
is now on par with more heavily indebted 
‘A’ range sovereigns, such as crisis-hit 
Italy, on some measures like debt-to-reve-
nue ratio and a lack of progress on fiscal 
reforms may lead to a ratings downgrade 
which could push up the country’s bor-
rowing costs.

While we cannot run away from using 
a commonly acknowledged measure to 
gauge the nation’s progress over a period 
of time, what’s important is not to dis-
guise economic challenges with headline 

CATEGORY KEY FINDINGS

Rule of Law Corruption remains a cause of concern

Limited 
Government

Government spending has increased to a level equivalent to 30% 
of total domestic output. The budget balance has been in deficit, 
and public debt has climbed to over 50% of GDP

Regulatory 
Efficiency

Steps to introduce greater efficiency have been implemented in 
recent years and licensing requirements are now considerably 
less time-consuming and bureaucratic

Open Markets Foreign investment is officially welcomed and efforts to attract 
more flows have been made, but government interference and 
a lack of transparency deter dynamic growth in new investment

Source: 2012 Index of Economic Freedom, The Heritage Foundation and The Wall Street Journal

meAsurING It rIGHt

1 - For the 2012 Index of Economic Freedom, data are examined for the period covering the second half of 2010 through the first half of 2011. To the extent 
possible, the information considered for each factor was current as of 30 June 2011. However, some factors are based on historical information.



C

M

Y

CM

MY

CY

CMY

K

AT Rate_NEW SIZE_WCOA.pdf   1   10/3/12   11:55 AM



54     accountants today | SEPTEMBER / OCTOBER 2012

meAsurING It rIGHt 

Zooming into the Asia–Pacific region, 
Malaysia was ranked 9th out of 41 coun-
tries. While its overall score is above the 
world and regional averages, Malaysia is 
seen to be lacking especially in market 
openness (i.e. trade freedom, investment 
freedom and financial freedom) com-
pared to the top-ranking countries in the 
2012 Index of Economic Freedom such 
as Hong Kong, Singapore, Australia, New 
Zealand and Switzerland (please refer to 
the graphs).

Taking the cue from the above-men-
tioned findings, the Malaysian govern-
ment needs to undertake a two-pronged 
strategy, namely; outline a credible near-
term plan to reduce the fiscal deficit and 
limit its spending in mega infrastructure 
projects, thereby not crowding-out pri-
vate investment spending.     

The former strategy can be executed 
by undertaking significant fiscal reform 
to address the cost of fuel subsidies, 
broadening the fiscal revenue base or 
reducing dependence on energy-linked 
revenues, while the latter can be under-
taken by implementing initiatives to 
reduce government policies while at the 
same time spurring private investments, 
both from local and foreign sources. 

Will the government have the political 
will and stomach for these reforms given 
the looming General Elections? Typically, 
in an election year, we see policy actions 
will be designed in favour of popularity. 
If the status quo does not change, we 
will continue to be in an interesting but 
equally worrying economic state. 

The Malaysian government needs to undertake a 
two-pronged strategy, namely; outline a credible 
near-term plan to reduce the fiscal deficit and limit its 
spending in mega infrastructure projects, thereby not 
crowding-out private investment spending. 
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ECONOMIC FREEDOM IN OTHER 
JURISDICTIONS
Contrary to the impressive headline GDP 
growth rates, the economic behemoths 
like India and China only managed to 
achieve the ranking of 123 and 138 respec-
tively. Maybe this is the reflection of the 
claim by Professor Marilyn Strathern’s (a 
Professor of Anthropology  and Institute 
of Advance Study (IAS) Fellow at St Mary’s 
College, Durham University) that ‘when a 
measure becomes a target, it ceases to be 
a good measure’.  n

Saravanan Ramasamy is a MIA member. He 
is a professional accountant in business. He 
can be contacted at sr_vanan@yahoo.co.uk.
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Source: 2012 Index of Economic Freedom, The Heritage Foundation and The Wall Street 
Journal 



56     accountants today | SEPTEMBER / OCTOBER 2012

How to Cope witH 
pressure to lower fees

management+business

prActIce mANAGemeNt tIps For smps

InTRoDucTIon
As the global economy continues to strug-
gle to gain momentum, accountancy prac-
tices are finding that pressure to lower 
their fees for their professional services 
continues to present a significant chal-
lenge. That is one of the key messages 
coming out of the May–June 2012 edi-
tion of the IFAC SMP Quick Poll, which 
attracted 3,678 respondents from around 
the world. Asked to name the biggest 
challenge their small and medium-sized 
practice (SMP) is facing right now, the 
largest number (27%) – especially those 
from Europe and Asia – cited pressure 
to lower fees. This was followed closely 
by keeping up with new regulations and 
standards (26%). See Exhibit A for the 
complete data.

While fee pressure is nothing new – 
the profession has always faced various 
degrees of fee pressure, in certain areas 
more than others – the ongoing eco-
nomic malaise has likely contributed to 
increased concerns about fee pressure 
among many SMPs. Many clients are 
faced with subdued demand for their 
products and services (tied for 3rd big-
gest challenge faced by SME clients in 
the poll). They are continuing to look for 
ways to reduce costs, so it’s not surprising 
to find SMPs facing demands to negotiate 
fees or cut prices while also maintaining 
the quality of services that SMPs are 
known for.  

For various reasons, this heightened 
fee pressure threatens to become the 
new norm – lasting long after the global 
economy has recovered. First, clients may 
be determined to keep their bills down 
and may feel that all professional services, 

including legal and accounting, may not 
warrant the fees paid before the economic 
downturn. Second, globalisation and the 
benefits of lowered costs from outsour-
cing to cheaper offshore contractors may 
prompt clients to demand a share in the 
cost savings. Third, technological advan-
ces mean software can perform some 
tasks long the preserve of trained human 
judgement, again leading some clients 
to expect to share in corresponding cost 
reductions. Regardless of whether down-
ward pressure on fees is a temporary 
phenomenon or more permanent, the fol-
lowing tips should help SMPs to react to 
this pressure while preserving the quality 
of professional services rendered. Indeed, 
maintaining the quality of services pro-
vided in the face of ongoing fee pressure 
is essential not only to the reputation of 
individual SMPs, but in the long run, to 
the reputation of the entire accountancy 
profession.  

Some Tips for coping with Fee 
Pressure
1.  Adopt New Approaches 
 to Pricing 
For some service offerings, like business 
advisory, the hourly billing model may 
place a strain on the practice and value 
pricing – which sets prices primarily, but 
not exclusively, on the value, perceived or 
estimated, to the customer rather than on 
the cost of the service or historical prices 
– may be part of the solution to alleviat-
ing fee pressure. Special prices could 
be offered as an incentive for clients to 
order a wider range of advisory services. 
Persistent and widespread under-pricing, 
however, will impair the perceived value 
of the service over time, so such prac-
tices should be avoided. Packaging serv-
ices, sometimes more desirable services 
together with essential but less desirable 
ones, can also be a useful way of getting 
clients to focus on the concept of compre-
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hensive service provision rather than on 
hourly charge-out rates.

2.  Stress to Clients the Value 
 of Services Offered
SMPs should regularly and often commu-
nicate the value of their services to their 
clients so that they appreciate the benefits 
of the services they receive. Articulating 
this value to clients may help mitigate 
fee pressure. The ability to communicate 
value is an important part of value pricing.

3.  Focus Efforts on 
 Most Valuable Clients
SMPs should evaluate which clients are 
the most valuable by ranking them and 
then focusing their efforts on serving 
these clients. For non-audit services like 
business advisory, tax, and accounting, 
practices might wish to implement dif-
ferent service levels (basic, premium, 
etc.) to suit different categories of clients 
and price accordingly. This technique, 
referred to as yield management, is widely 
used in the airline industry to price seats. 
Ensuring a proper amount of capacity is 
allocated to various client segments, while 
offering a differentiating value proposition 
within each segment, is an essential ele-
ment of implementing value pricing strat-
egies. In some cases, it may pay to move 

away from less profitable clients. 

4.  Leverage Technology to Improve 
Processes and Lower Costs 

SMPs can implement process improve-
ments to maintain profitability in the face 
of stagnant or declining fees by maxi-
mising the use of technology. For exam-
ple, cloud computing solutions offer the 
possibility of delivering the same serv-
ices like payroll and bookkeeping for less 
cost. And, simple choices like using email 
instead of regular postal services, and 
Skype(TM) instead of telephone or in-per-
son meetings can also help lower costs. 
Practices may be in a position to pass on a 
portion of the cost savings associated with 
IT efficiencies, which will likely be well 
received by clients.

5. Re-examine the Practice’s 
Service Offerings

SMPs should consider whether they can 
add value (and hence fees) with addi-
tional services for little extra cost or pro-
vide the same for less cost. Specialising 
in niche markets or services might be 
worth pursuing to set the practice apart 
in the marketplace. For others, providing 
a broad range of advisory services and 
offering value pricing (see above) may 
prove profitable.  

6. Find Cheaper Sources of 
Supply

Many suppliers, for anything from 
Internet service to computer hardware, 
may offer benefits to new clients that 
warrant switching providers. Competitive 
pricing and choice in suppliers may have 
improved considerably since the practice 
chose its suppliers, and therefore, warrant 
a fresh review.

7. Tackle Overheads
SMPs should seek to minimise waste and 
make the most efficient use of resources, 
both human and environmental, includ-
ing workspace, energy, and consumables. 
For example, practices should consider 
optimising the utilisation of expensive 
office space and energy by encourag-
ing staff to perform much of their work 
at the client’s premises or at home and 
to pre-book a desk space when in the 
office. Similarly, practices should seek 
the most efficient use of staff through 
improved distribution of workloads, 
ensuring adequate planning and super-
vision of engagements, and delegating 
work to the appropriate levels. Flexible 
working hours may enable the practice 
to avoid staff redundancies, which can 
erode morale and may make it difficult to 
recruit new staff as and when conditions 
improve. Shifting more routine work onto 
more junior staff can help cut costs, but, 
without adequate guidance, could also 
diminish the quality of the end result, 
which in turn, may impair the practice’s 
brand. Therefore, staff assignments need 
to be managed carefully. n

EXHIBIT A

What is the biggest challenge your practice 
is facing?

Keeping up with new regulations & standards 44 25 25 23 23

Attracting and retaining clients 9 19 20 33 17

Ability to adapt to changing client needs 1 4 3 2 2

Pressure to lower fees 10 12 31 17 32

Rising costs 5 5 4 5 5

Succession planning 6 4 1 3 1

Work-life balance 14 12 8 5 4

Attracting and retaining staff 8 11 3 6 7

Competition 2 5 4 5 7

Keeping up with new technology 1 3 1 1 1

Boldface indicates highest percentage per region.
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LEADERSHIP SUTRAS FROM THE 
BHAGAVAD GITA

by debashis Chatterjee
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Hardcover / 224 pages
List price: US$24.95/ RM99.80
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booK review
new booK for profeSSionalS uSing 
exCel® HelpS Save time anD effort 
of Creating finanCial moDelling 
for buSineSS analySiS
the majority of excel® users are self-taught. they 
often know some of excel®’s advance features such as 
macros, lookup functions, array formulas, pivot tables, 
and data management, yet fail to understand how 
to use them in the context of performing business 
analysis. some do not even realise they are already 
building their own financial models for managing risk, 
planning projects, preparing business proposals, or 
evaluating opportunities. In a new book by Danielle 
stein Fairhurst, ‘Using Excel® for Business Analysis: A Guide 
to Financial Modelling Fundamentals’ is dedicated to 
the principles of best modelling practice to help them 
save a lot of time, effort and anguish in the long run.

‘Using Excel® for Business Analysis: A Guide to Financial 
Modelling Fundamentals’  is designed for professionals 
of all backgrounds and levels of experience looking 
to become familiar with financial modelling, whether 
they are seeking to improve their skills to perform 
better in their current role, or getting a new and better 
job.

“When I started financial modelling in the early 
nineties, it was not called ‘financial modelling’ – it was 
just “using excel® for business Analysis”, and this is what 
I’ve called this book,” says stein Fairhurst, a sydney-
based consultant specialising in financial modelling 
and analysis. “It was only after the new millennium that 
the term ‘financial modelling’ gained popularity and 
became a required skill often listed on analytical job 
descriptions,” she said.

‘Using Excel® for Business Analysis: A Guide to Financial 
Modelling Fundamentals’  presents the key strategies 
for minimising errors, rebuilding an inherited model 
and offers other techniques for ensuring accurate 
robust models. It also covers the often-neglected task 
of presenting model output – the area where many 
modellers spend days or weeks on the calculations 
and functionality – to judge the usefulness of the 
model.

‘Using Excel® for Business Analysis: A Guide to Financial 
Modelling Fundamentals’ is a concise, step-by-step 
guide that presents how a spreadsheet can fulfill a 
variety of purposes, for example, setting out a business 
case, evaluating potential opportunities, or building 
reports and models using excel®. It covers both the 
essential concepts behind financial modelling and the 
practicalities of performing complex analysis. 

the book is bundled with a companion site (www.
wiley.com/go/steinfairhurst) containing additional 
materials to supplement the information in the book. 
more updated materials in the companion site will 
be available at plum solutions website at: www.
plumsolutions.com.au/using-excel-business-analysis.

It is now available in soft cover and e-book formats. 

For details to purchase online at Amazon china and 
Japan, Kinokuniya, mpHonline.com or Wiley.com, visit 
www.wiley.com/buy/9781118132845. n

timeleSS leaDerSHip: 18 leaDerSHip 
SutraS from tHe bHagavaD gita
Whether you are looking for advice to solve your most 
persistent problem or seeking for wisdom in times of 
uncertainly, ‘Timeless Leadership: 18 Leadership Sutras 
from the Bhagavad Gita’ is a unique interpretation of 
an internationally recognised classic that will help you 
deal with discontinuities in life and work. 

unlike technology, ideas do not become obsolete 
with time. In fact, if the idea is great, it becomes more 
valuable as it grows old. In this new book by Debashis 
chatterjee, the author weaves many threads of ideas 
from the wisdom of the ‘Gita’ to shed light on issues 
and challenges for leaders at all levels.

the bhagavad Gita (“song of God”) is revered as 
a sacred scripture of Hinduism, and considered as 
one of the most important religious classics of the 
world. the content of the ‘Gita’ is the conversation 
between Krishna and Arjuna taking place on the 
battlefield before the start of the Kurukshetra war. 
responding to Arjuna’s confusion and moral dilemma, 
Krishna explains to Arjuna his duties as a warrior and 
prince and elaborates on different Yogic and Vedantic 
philosophies, with examples and analogies. this has 
led to the ‘Gita’ being described as a guide to Hindu 
philosophy and a practical, self-contained guide to 
life. other experts have described it as a lighthouse 
of eternal wisdom that has the ability to inspire any 
man or woman to supreme accomplishment and 
enlightenment.

this book details how the sage advice of the 
past can help you deal with the pressures of today’s 
business world in order to better understand and 
implement your vision, make better decisions, 
and much more. It presents the wisdom of the 
ancient world in a readily accessible way to help 
you become a better, more productive and more 
satisfied leader. 

outlining the Abcs of leadership success – 
‘Authenticity’ to your core values, ‘being’ a true leader, 
and ‘convergence’ between where you are and where 
you want to be – the book shows exactly how the 
teachings of the ‘Gita’ can be used to solve life’s most 
puzzling problems. 

Dipak c. Jain, Dean of INseAD said, “Anyone seeking 
clarity about leadership’s ultimate foundation will 
embrace this book.”

the ‘bhagavad Gita’ is as relevant in the boardrooms 
of the twenty-first century as it was on the battlefields 
of ancient India, and ‘timeless Leadership’ brings 
the knowledge of past millennia to today’s business 
leaders, so you can achieve greater success – in the 
workplace and beyond.  n

USING EXCEL FOR BUSINESS ANALYSIS: 
A GUIDE TO FINANCIAL MODELLING 
FUNDAMENTALS

by danielle stein Fairhurst 
ISBN: 978-1-1181-3284-5 / 
Paperback / 320 pages / July 2012 / 
List price: US$75.00 / RM300.00
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IFRS MASTERCLASS 2012

CONVERGENCE
Where are we now?

BDO (AF 0206) Chartered Accountants, a Malaysian Partnership, is a member of BDO International Limited,
a UK company limited by guarantee, and forms part of the international BDO network of independent member firms.
BDO is the brand name for the BDO network and for each of the BDO Member Firms.

PENANG
Date : 15 & 16 Oct 2012
Time : 8.30am to 5.30pm
Venue : Eastern & Oriental Hotel

KUALA LUMPUR
Date : 29 & 30 Oct 2012
Time : 8.30am to 5.30pm
Venue : Doubletree by Hilton

MASTERCLASS FEE
RM1,500 per participant (each location)
RM1,250 per participant (each location) for early birds
 (registered & paid before 1 Oct 2012) / 
 group of 3 or more / BDO clients and alumni www.bdo.my

CONTACT
KUALA LUMPUR
Mr Ng Boon Han
Tel : +603 2616 2891 
Email : ngbh@bdo.my

PENANG
Ms Ooi Wan Rou
Tel : +604 227 6888 (ext 130) 
Email : ooiwr@bdo.my 

IFRSs COVERED
IFRS 9
IFRS 10
IFRS 11
IFRS 12
IFRS 13

The issuance of the Malaysian Financial Reporting Standards (MFRS) Framework in November 2011 represents a 
significant milestone in the International Financial Reporting Standards (IFRS) roadmap of the Malaysian Accounting 
Standards Board (MASB). Malaysian companies applying the MFRS Framework could now enjoy the benefits of 
joining the IFRS club, but the challenges of understanding and applying future IFRSs represent the next step in our 
convergence roadmap.

BDO is pleased to bring you this 2-day IFRS masterclass that covers contemporary IFRSs, presented by our Global 
Head of IFRS and current member of the IFRS Advisory Council, Andrew Buchanan, alongside other experts from 
Australia and Malaysia. Learn about current expectations and pitfalls of adopting IFRS for the first time in 2012 by 
tapping into our global IFRS capabilities in this Masterclass.


