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Book Prize
for Best Letter

A key element in the world of publishing is what readers have
to say. We want to hear from you on just about anything that
appears in each issue of Accountants Today. Why not drop us a
line now and stand a chance to win attractive gifts?

Beginning May 2006, chosen letters will win a book which is
featured in the Accountants Today’s ‘Book Review’ column.
� Letters must be original and not more than 500 words.
� Letters will be judged on content and writing style.
� A person can only win twice.
� You must include your contact details viz. your name, MIA member-

ship number, MyKad number, address, telephone number and e-mail.
� No prize will be awarded if only one letter is received for an issue.

Instead, the letter will be judged along with letters received for the
following issue.

� The decision to award a prize solely lies with the editorial team.
� Employees of the Malaysian Institute of Accountants and their im-

mediate families are not eligible for a prize.
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No Accounting for Ethics
An Accountants Today team headed by Editorial Working

Group Chairman, Dato’ Raymond Liew had the opportunity to

interview ACCA President, Dennis Yeates at the association’s

recently-held Gala Annual Dinner. He spoke on the accounting

of ethics and the integrity of the accounting profession.
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“Just six more years of this 
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membership subscription notice 2006/2007

With regard to our notice pertaining to the Payment Advice for Membership Subscription Fees 2006/2007, we are pleased to announce that in
addition to the conventional mode of payments via cash, cheque, credit card, online payment (www.maybank2u.com.my and www.rhbbank.com.my), we
are introducing payment through credit cards (only  Visa and Mastercard issued by banks and financial institutions incorporated in Malaysia) using
Maybank’s portal. For this service, you are not required to be a Maybank account holder.
We hope you will use the new mode of payment to your convenience. Thank you.

letters to the editor

A key element in the world of publishing is what readers have to say.  We want to hear from you on just about anything that appears in each issue of
Accountants Today. Why not drop us a line now?

contribution of articles

Accountants Today welcomes original and previously unpublished contributions which are of interest to accountants, business leaders, executives and
scholars. Manuscripts should cover domestic or international accounting developments. Lifestyle articles of interest to accountants are also welcomed.
Manuscripts should be submitted in English and range from 1,000 to 2,000 words. They can be submitted in hardcopy or softcopy. Manuscripts are subject to
a review procedure without prejudice and the Editor reserves the right to make amendments which may be deemed appropriate prior to publication.

E D I T O R ’ S  N O T E

AT

Ethics Should Never Take a Back Seat
A scan of the profession in the post Enron era shows that public confidence in accountants is frail and in

need of measures that would boost it. Stricter regulations and financial reporting standards that facilitate

transparency and good governance have been introduced and communicated extensively.

But still, the profession is working hard towards rebuilding an image that was lost because good values

– something that is key for people who are assigned with public trust – took a back seat to greed and

personal gain. But then, just look where that got them – not very far!

And that is the message really. Nothing can be achieved if good values are not present. A strong ethical

sense and high levels of integrity are traits that must reside in each and every accountant because that is

what is most expected of them.

Accountants are referred to as financial gatekeepers or guardians.

In organisations, accountants are responsible for the bottom line and

checking on the financial health of a company.

Guarding a company’s ethical integrity as well as its bottom line

seems paradoxical – but only to weak-willed practitioners and those

who are cynical about the profession. Indeed, it can sometimes be a

delicate task, but never an insurmountable one. All it calls for is a

stubborn commitment to professionalism.

In this month’s cover story titled “No Accounting for Ethics”, Accountants Today caught up with ACCA

President Dennis Yeates who was in town last month. During the interview he stressed the importance of

ethics for accountants.

This month’s issue also takes a look at what the Jones’ are doing with Patrick PC Ow’s “Singapore’s

Quarterly Reporting Stays for the Bigger Listed Players”. In the Time Management segment, Rajen

Devadason tells the readers how to balance work and family life. An update on the Institute’s Annual

General Meeting, which was held on 23 September 2006, can be found in the Institute News segment.

We hope that you will find the array of articles lined up in this month’s issue interesting and insightful.

Happy Reading!

Editor
Accountants Today

Guarding a company’s ethical integrity as well as
its bottom line seems paradoxical – but only to
weak-willed practitioners and those who are
cynical about the profession. Indeed, it can
sometimes be a delicate task, but never an

insurmountable one. All it calls for is a stubborn
commitment to professionalism.
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Japan orders big
accounting firms to
improve operations
Japan’s Financial Ser vices
Agency has issued business im-
provement orders to the nation’s
Big Four audit firms, condemn-
ing their insufficient internal con-
trol systems, reports Jiji Press.

The four firms are
ChuoAoyama Pricewaterhouse-
Coopers, KPMG Azsa & Co.,
Deloitte Touche Tohmatsu and
Ernst & Young ShinNihon.

The Certified Public Accoun-
tants and Auditing Oversight
Board under the FSA con-
ducted inspections of the ac-
counting firms from late Octo-
ber last year through late June
and discovered inadequacies in
internal control management.

Specifically, the board found
problems in law compliance,
efforts to ensure independence
from client companies, and the
compilation of auditing reports.
The companies’ assessments of
auditing results were also insuf-
ficient, according to the board.

Based on its findings, the
board in late June recom-
mended that the FSA issue
business improvement orders
to the accounting firms.

The FSA demanded that the
four firms submit plans on spe-
cific measures to improve their
operations by early August.

ChuoAoyama, previously re-
ceived a business suspension or-
der for its involvement in Kanebo
Ltd’s window-dressing. The FSA
demanded that it ensure imple-
mentation of the business im-
provement measures it had sub-
mitted to the regulator.

Jiji Press

Ethics report for the
Scottish accounting
profession
Financial scandals and corpo-
rate failures have had a detri-
mental effect on the public’s
perception of accountants. The
accounting profession knows
that it needs to be proactive to
demonstrate that it continues
to uphold the standards for
which it has been granted pro-
fessional status, according to a
report on TheHerald.co.uk.

In recent years the Research
Committee of the Institute of
Chartered Accountants of Scot-
land (ICAS) has commissioned
and undertaken research on the
ethical standing of accountants.
This work and the resulting rec-
ommendations are also relevant
to other professions, including
the medical and legal professions,
which also have had to respond
to public concerns over the ac-
tions of some of their members.

In October 2004 the Institute
published an influential report,
Taking Ethics to Heart. This re-
port recognised that the re-
sponsibilities for upholding the
ethical behaviour of the ac-
counting profession lay jointly
with individual accountants,
the organisations which em-
ploy them and the various pro-
fessional accounting bodies.

ICAS is seeking to implement
the report’s recommendations
with respect to education, train-
ing and regulatory practice. For
ethics to be fully taken to heart
by the accounting profession,
members and employers need
to ensure that mechanisms for
supporting ethical and profes-
sional practice are put into

place. So what can individual
accountants and professional
firms do to achieve this?

As part of its commitment to
encourage debate about ethics,
ICAS has just published a litera-
ture review entitled Ethics and the
Individual Professional Accoun-
tant  by Professor Ken McPhail
of the University of Glasgow. The
report considers the extent to
which the traditional characteris-
tics associated with a profession
have substance within the ac-
counting profession, namely
commitment to the public inter-
est and independence and adher-
ence to codes of conduct.

The author looks at the origins
of the profession and finds that
historically the notions of profes-
sionalism and public interest have
been construed narrowly in
terms of the character and com-
petence of individuals entering
the profession. Competence was
narrowly identified with technical
ability and knowledge, and char-
acter was influenced by middle-
class views on respectability.

This report challenges tradi-
tional views of professionalism
and sets out the author’s recom-
mendations for developing a
more sophisticated and socially
aware accounting profession.

David Wood is executive direc-
tor, technical policy, at the Insti-
tute of Chartered Accountants of
Scotland. Co-author Michelle
Cricket is assistant director, ac-
counting & auditing.

TheHerald.co.uk

South Africa’s AG
slams justice
‘accounting’
South Africa’s auditor-general

Shauket Fakie’s latest perfor-
mance audit of the justice and con-
stitutional development depart-
ment has revealed serious financial
and administrative “inefficiencies”.

The audit, tabled in parlia-
ment recently, identified finan-
cial and administrative “ineffi-
ciencies” in the management of
moneys in trust (MMIT), re-
ports News24.com.

It revealed that maintenance
and inheritance money in-
tended for the poor, particu-
larly women and children, was
not being effectively managed
by the department.

This was evident from the
lack of defining regulations to
regulate the trust, which annu-
ally received almost R2 billion
from maintenance, inheritance
and fine money.

The department also did not
ensure effective financial man-
agement and this resulted in a to-
tal of R134 million being recorded
as an “unreconciled balance”,
R44 million recorded as a short-
fall, the accounts of 108 courts not
balancing, 41 courts with missing
or no records, and 120 courts
without bank accounts.

Due to a lack of administration
or enforcement of obligations in
the Umlazi and Khayalitsha mag-
isterial districts, 50,000 single-
parent women did not receive
maintenance money due to them
and/or their children.

It was found no monitoring had
been undertaken to ensure court
orders were being honoured.

Unclassified money (money
that had remained unclaimed
in the trust account for six
months or longer) amounted to
R6 million in 12,403 cases.

After five years, the financial
administration system project for
the justice deposit account sys-
tem (JDAS) was not completed
and it had been partially rolled out
to only 25 of the 530 cash halls.

AT

WORLD news
I N T E R N A T I O N A L  N E W S

AT
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It was, consequently, still not
possible to offer a “financial foot-
print” for money received and
paid out to the public at courts.

Fakie said the accounting of-
ficer had indicated that the de-
partment had been working for a
number of years with the national
treasury to create a public-private
partnership to “leverage on the
infrastructure of the financial sec-
tor” and aimed at achieving full
implementation in all provinces
by December 2007.

News24.com

China to introduce
new accounting
rules in listed firms
China will introduce new ac-
counting and auditing stan-
dards that are similar in many
ways to global ones in listed
firms as of 1 January 2007, offi-
cials of a securities regulatory
commission said.

The introduction of the stan-
dards, as Wang Jun, vice-min-
ister of finance said recently,
represents an important step
China has made in “global con-
vergence” of accounting stan-
dards, reports the People’s Daily.

 The ministry made public the
standards in February this year.
Guo Xudong, chief of Account-
ing Section of the China Securi-
ties Regulatory Commission,
said the commission would
move to investigate the impact
the new standards will have on
the country’s capital market.

The commission will also re-
vise some regulations to make
information disclosure by
listed firms consistent with the
new standards, said Guo.

The implementation of the
standards will improve the qual-
ity of the information disclosed
by listed firms, which will im-
prove the international credibil-
ity of the Chinese capital market.

In the past decade, a number
of listed firms were punished
by the commission for substan-
dard accounting.

People’s Daily

UK reconsiders
principles of
pensions
accounting
The UK’s Accounting Standards
Board (ASB) says it is undertak-
ing a project to “reconsider the fun-
damental principles of pensions
accounting”, reports IPE.com.

The board has provided an
update on its Research Project
into Accounting for Pensions,
outlining the questions that will
be addressed. These will include:
• how is the relationship be-

tween an employer and a
pension scheme best re-
flected in the employer’s fi-
nancial statements?

• how should the employer’s li-
ability in respect of pensions
be quantified (actuarial
method, liability/future sal-
ary increases, discount rate)?

• what is ‘the expected return
on assets’?

• what is the impact on finan-
cial repor ting of the PPF
levy?

• are the disclosures required
by current standards appro-
priate?
“The research will also cover

the financial reports of pension
schemes, including consider-
ation of whether requirements
for the accounts of pension
schemes secure adequate report-
ing of liabilities,” the ASB said.

The project was launched in
October last year and comes as
significant regulatory and legal
measures have changed the en-
vironment for the FRS17 stan-
dard.

The ASB has formed a Pen-

sions Advisory Panel chaired
by its technical director An-
drew Lennard. It is expected
that the research will be pub-
lished in the course of 2006.

Meanwhile, the Financial
Reporting Council has con-
firmed the funding arrange-
ments for 2006/07 for its re-
sponsibilities for actuarial stan-
dards and regulation.

Pension schemes will have to
pay £765,000 towards these
costs, it said.

IPE.com

Debate on Canada’s
income trust
accounting rules
Canada should toughen ac-
counting r ules for income
trusts because many of them
provide ‘misleading’ informa-
tion to investors, said Judy
Wasylycia- Leis, the finance
critic for the opposition New
Democratic Party.

At a press conference in
Otawa, Bloomberg quotes
Wasylycia-Leis as saying:
“There is a tension between the
interest of financial product
promotion and the public inter-
est … This is a serious issue
that needs to be addressed. But
it’s still very invisible at the
policy-making levels of this
country.’’

Income trusts, which have
become popular in Canada be-
cause they pay out average divi-
dends of nine per cent a year,
don’t follow generally accepted
accounting principles,
Wasylycia-Leis said. A majority
of the trusts overstate the
amount of cash they have avail-
able to distribute to investors
each month, a study by Stan-
dard & Poor’s in March found.

The report goes on to say
that the New Democrats, the
smallest party in Parliament,

will propose changes in Sep-
tember that would force trusts
to fulfil more stringent require-
ments to maintain their tax-
privileged status. Trusts avoid
most taxes by paying out the
bulk of their cash flow to inves-
tors in monthly distributions.
The Bill would need support
from other par ties to pass.
Wasylycia-Leis said she doesn’t
know whether they will sup-
port it.

Twenty-three of 40 trusts
sur veyed by S&P excluded
capital spending from their so-
called ‘distributable cash’, ana-
lysts Kevin Hibbert and Ronald
Charbon found. As a result,
these trusts have less cash for
shareholders because some of
that money must be spent to
maintain the business.

The Bloomberg report also
says a study by Bank of Canada
researcher Stacey Anderson
released recently  noted that in-
come trusts may provide a
source of financing to firms
that might not otherwise have
had access to markets.

Still, “there are still some ar-
eas where standards for trusts
are not equivalent to those for
corporations,” Anderson said,
adding that these included is-
sues related to accounting and
corporate governance.

The central bank says re-
searchers speak for themselves
and don’t necessarily represent
the views of the organisation.

There are about 250 income
trusts with a market value of
C$180 billion ($161 billion),
Charbon said at the time of the
study. Including the reinvest-
ment of dividends, Canada’s
sub-index of income trusts has
posted a return of about 31 per
cent the past three years, com-
pared with a 22 per cent return
for the country’s benchmark
S&P/TSX Composite Index.

Bloomberg

World News

AT

AT



10 ACCOUNTANTS TODAY • November 2006

In an effort to benchmark internation-
ally for professional ethical standards
and pursuant to the Statement of Mem-
bership Obligation issued by the

IFAC, the MIA issued an exposure draft
on By-Laws of the Malaysian Institute of
Accountants in January 2006. The revised
by-laws are an improvement to the exist-
ing by-laws and were to be effective on or
after 1 July  2006 depending on the condi-
tions stipulated in the draft. The issuing
of the draft demonstrated the Institute’s
commitment to adopting the revised Code
of Ethics in so far as it is not inconsistent
with national laws and requirements (MIA
News Bulletin, 2006). Major changes are
seen in the format of the new by-laws and
significant additions and changes are in-
corporated in the content. The Fundamen-
tal Principles section incorporate an addi-
tion, namely principles on Professional
Behaviour. A  significant change in the con-
tent is seen with the introduction of the
conceptual framework approach in ad-
dressing threats to compliance with the
fundamental principles. This article de-
scribes the changes both in the format and
content and discusses how useful the

changes are to various groups of users and
global concerns on the new code of ethics
issued by IFAC in June 2005. Recognition
of the importance and the impact of socio,
economic and cultural differences on how
business is run has prompted the revision
on ethical standards in the form of a code
of ethics issued by IFAC. The revised ethi-
cal standards adopted by MIA reflect an
etic-emic approach, otherwise referred to
as commonality and country specificity to
ethics, in the context of the Malaysian ac-
counting profession.

Etic-Emic Approach to
Ethical Standards

In analysing the ethical code of several
professional organisations, Jakubowski et
al, (2002) revealed that rules of conduct
are similar. This study demonstrated that
professional accounting organisations
across dif ferent nations tend to adopt
some common ethical parameters and
principles to which they feel all public ac-
counting should adhere to. According to
Jakubowski et al, (2002), this aspect of
commonality in the codes of ethics is con-
sistent with the ‘Etic’ approach to cultural

enquiry by Elder (1976), who maintains
that cer tain attitudes, beliefs and
behaviours are culture free.

Despite the etic phenomena, the study
acknowledged the temporal effect in view
of the evolutionary process in establish-
ment of ethical standards (Jakubowski et
al, 2002). The changes made over time to
the ethical code were due to particular
challenges facing the profession. Hence
the extent of differences in terms of detail
and specificity across the code is a func-
tion of time, based on the period the ac-
counting society has existed.

On the other hand, the emic approach
to cultural enquiry is based on the view
by Triandis (1972) that attitudes, beliefs
and behaviours are by-products of cultural
context specific to each culture. Hall (1976,
1979) explained that the amount of infor-
mation contained in the verbal part of the
message varies across cultures and each
culture is therefore either high context or
low context. In the study, Jakubowski et al,
(2002) stated that a code of ethics repre-
sents one form of verbal communication.
The study stated that in low context cul-
tures such as the US and Ontario, mem-

The Etic-Emic Approach
TO ETHICAL STANDARDS OF THE NEW

MIA BY-LAWS: The Way Forward
Sharifah Khadijah AlHaddad, Dr. Zubaidah Zainal Abidin and

Dr. Rozainun Abdul Aziz

Using the Etic-Emic Approach, the writers explore the ethical standards of the MIA By-Laws

“Having a professional accounting qualification will not only put local accountants on a level playing
field with foreign accountants, it will also guarantee that they are competent and will improve

their levels of professionalism.”

MIA Press Release, 2005

S P E C I A L   R E P O R T
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Table 1   Contents of the Existing and the New Exposure Draft on MIA By-Laws

bers of the society tend to pay more atten-
tion to the verbal content of a message.
However in countries such as Taiwan, Ko-
rea, Hong Kong and Malaysia, referred to
as high context cultures, the situations are
otherwise. The study also concluded that
the commonalities detected were indica-
tive of the fact that certain ethical stan-
dards are ‘culture free’. Differences ex-
isted only in respect of specificity and
elaborateness in formulation of ethical
rules and these were explained by norma-
tive aspects such as cultural, economic and
legal factors in addition to the age of the
profession. These findings are consistent
with the study by Farrell and Corbin
(2001) in which they stated that ethical
codes content regulates accountants’ stan-
dards of professional behaviour and their
commitment to quality technical service.
It also regulates their values as a profes-
sional group while affirming and retaining
national, cultural and behavioural values.
According to them, this is important to
ensure “empowerment of addressees” is
maintained and the ensuing code “retains
authenticity in terms of national values and
culture”. These two issues relate to the ad-
dressees’ ‘proprietary interest’ which de-
scribes the addressees’ attitude towards
the code, where they perceive it as their
own and have a protective stance towards
it (pp. 261).

The above discussion brings out the fact
that there is a universal acceptance of
code, and that differences exist only in re-
spect to detail and specificity. In this re-
gard drafting of the new MIA By-Laws
should take into consideration the values
as per the National Integrity Plan issued
by the Integrity Institute of Malaysia in line
with the national aspirations.

Farrell and Corbin (2001) revealed that
more than 60 per cent of respondents com-
prised of member countries which have
adopted the IFAC code either fully or in
part. Adoption of IFAC codes of ethics re-
quires sensitivity and strategies by an as-
sociation to ensure that the empowerment
of addressees is maintained for the better-
ment of its members’ professional ethics,
and that the resultant professional codes
retain authenticity in relation to national
values and culture (Farrell and Corbin,
2001). In addition to these, MIA is also in-

volved in the due process on the establish-
ment of the IFAC code of ethics where the
opportunity to comment on the draft was
given to member countries including Ma-
laysia. Therefore commonality in terms of
value convergence and similarities in
terms of practices between member coun-
tries of the IFAC are indicated.

Format of the New MIA By-Laws
Provisions for professional conduct and

ethics have been separated into two parts,
namely by-laws on professional ethics and
by-laws on professional conduct and prac-
tice in the exposure draft on by-laws. The
provisions in part one are further divided
into three parts, namely provision for gen-

text is positively worded (one of the good
criteria of a good code of ethics), written
in short and simple sentences with a clear
operational structure and a clear number-
ing and indexing scheme, that is, with
headings and sub-headings. It provides a
quick and easy reference to issues faced
by members on ethics and issues that are
specific to the conduct of the profession.
In addition, roles played by different play-
ers and corresponding responsibilities and
duties within the accounting profession
are also addressed in this new format. It
is also a quick guide to foreign accountants
on assignment in Malaysia, enabling them
to compare and understand differences in
practices between countries. Companies

The Etic-Emic Approach to Ethical Standards of the New MIA By-Laws: The Way Forward

MIA By-Laws (Existing) Exposure Draft on MIA By-Laws (New)

1. Introduction 1. Foreword
2. Interpretation (New) 2. Definitions
3. Part A : Applicable to All Members 3. Part 1 :By-Laws on Professional Ethics
4. Part B : Applicable to Members in Part A :General Applications
                  Public Practice Part B :Professional Accountants in Public Practice
5. Part C : Applicable to Members in Part C :Professional Accountants in Business
                  Specific Types of Public Practice 4. Part II :By-Laws on Professional Conduct and Practice

Part A :All Professional Accountants
Part B :Professional Accountants in Public Practice

5. Transitional Provisions
6. Effective Date
7. Appendices

eral applications, provisions for profes-
sional accountants in public practice and
provisions for professional accountants in
business. Part two is divided into provi-
sions for all professional accountants and
those that are specific to members in pub-
lic practice. The differences between the
new and existing format could be dis-
cerned from Table 1.

The provisions for professional ethics
are adopted from the IFAC Code of ethics
with slight modifications to suit the nature
of local practice. Provisions under profes-
sional conduct and practice are by-laws
specific for the conduct of accounting prac-
tice in Malaysia and they incorporate ap-
propriate modifications of the existing by-
laws.

This new format is more palatable com-
pared to the existing ones. This is ob-
served almost throughout the by-laws. The

from a country with a different account-
ing system and practice would likewise
find the new by-laws to be a useful refer-
ence.

Another bonanza with respect to the new
by-laws is that it is being structured
around circumstances and that accoun-
tants will find it easier in practice to im-
mediately focus their attention to specific
parts of the code when faced with a par-
ticular problem.

Changes in Content
The conceptual framework initially ap-

plied to the independence provision in the
existing by-laws on Professional Conduct
and Ethics is being extended to the entire
provisions of the code in the draft of the
revised by-laws that has been adopted
from the IFAC. Similar to the indepen-
dence provision, the conceptual approach
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Table 2   Categories of Threats to Compliance with Fundamental Principles as
             per the MIA Exposure Drafts By-Laws (2006)

Threats Description

Self Interest Threats Threats which may occur as a result of financial or other interests of a
professional accountant or an intermediary or family member.

Self Review Threats Threats which may occur when a previous judgment needs to be
re-evaluated by the professional accountant responsible for that judgment.

Advocacy Threats Threats which may occur when a professional accountant promotes a
position or an opinion to the point that subsequent objectivity may be
compromised.

Familiarity Threats Threats that may occur when, because of a close relationship, a professional
accountant becomes too sympathetic to the interests of others.

Intimidation Threats Threats which may occur when a professional accountant may be deterred
from objectivity by threats, actual or perceived.

Principles Description

Integrity Fair dealing and truthfulness
Objectivity Not to compromise judgment due to conflict of interest bias or undue

influence
Professional To maintain knowledge and skills
Competence and To act diligently
Due Care To exercise sound judgment

Not to misrepresent
Confidentiality To prevent disclosure of information to outside party

To refrain using confidential information for personal advantage and/or
third party
To take necessary steps so that staff respect accountant’s duty with
respect to confidentiality

Professional This principle obligates accountants to comply with laws and regulations
Behaviour To avoid action that discredits the profession, or that may cause a third

party to have a negative view of the profession

Table 3   Fundamental Principles as per the MIA Exposure Draft By-Laws (2006)

1

2

3

to ethical standards in the draft comprised
of threats (as per Table 2) to compliance
with ethical standards and the application
of safeguards together with guidelines on
Ethical Conflict Resolution.

Among the purposes of the framework are:

to identify threats to compliance with
the laid fundamental principles (as per
Table 3),

to evaluate their significance and,

to apply safeguards (in cases where
threats are clearly insignificant) to
eliminate them or to reduce them to ac-
ceptable levels such that compliance to
fundamental principles is not compro-
mised.

Examples of the application of the frame-
work are also illustrated in the by-laws. The
process flow as per figure 1 provides a
quick reference in the application of the
framework to specific ethical issues faced
by members.

Description of the Process Flow
Based on the process flow shown in Fig-

ure 1, members are required to identify the
possibility of existence of threats in an ap-
pointment consideration. Appointments
are accepted in cases where threats to com-
pliance with the fundamental principles are
clearly non-existent. Further consideration
is however needed in an eventual identifi-
cation of threats. In such cases, a check-
list can be developed to determine an ap-
propriate range with respect to its signifi-
cance in relation to the internally or exter-
nally established safeguards. At this junc-
ture, an appointment is accepted when
threats are found to be clearly insignificant.
When such threat(s) is/are other than
clearly insignificant, then safeguards are
to be considered and applied to eliminate
or to reduce it to an acceptable level. Oth-
erwise the framework indicates a clear pro-
hibition when threats cannot be mitigated
which may lead to declining of an appoint-

ment.
Notwithstanding their useful application,

the conceptual framework-based by-laws
are not meant to be all encompassing in
terms of issues facing members. There-
fore, as stated in the by-laws, the “… con-
tents are not intended to be exhaustive and
members are to apply their own judgment
in applying the principles and the spirit of
the By-Laws to the circumstances in which
they find themselves at any given time” (Ex-
posure Draft By-Laws, 2006). Though ap-
plication is generally judgmental, there is
a certain amount of concern in regard to
the application of the framework in prac-
tice. In this relation a clear example such
as an illustrative case study to be attached
to the appendix section of the by-laws
would be functionally meaningful and
would reduce the possibility of multiple
interpretations.

Development and Net Utility
of Code of Ethics

In addition to the issue of code univer-
sality in respect of content as described
above, a prior study on codes also focused
on their development and net utility (Wood
and Rimmer, 2003). Utility is affected to the
extent to which the ethical code is clear in
guiding members. Utility also relates to the
purpose of the code as revealed by previ-
ous studies on which codes of ethics shape
conduct in both corporate and social set-
tings (Laufer and Rober tson, 1997;
Reynolds, 2000) and define social expecta-
tions about diversity (Valentine ad
Fleischman, 2002). For it to shape the con-
duct of addressees, an ethical standard
must be articulated in their day-to day rou-
tine (Fritz et al, 1999) and they must be
familiar with the content of the code. These
are pertinent to the issue of the functional-
ity of the ethical standard.

Global Concerns on the
New IFAC Code of Ethics

In the recent forum held by the IFAC’s
Ethics Committee, several issues were
raised by participants, comprising stan-
dard setters, leaders of accountancy organ-
isations and members of the profession
from around the globe (Accountants Today,
2005). Among the objectives of the forum
was to raise awareness on the new code
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Figure 1    Process Flow Depicting the Application of the
Conceptual Framework in Addressing Threats to
Compliance with Fundamental Principles
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and obtain feedback from mem-
bers of the profession and mem-
ber countries to the IFAC.
There was a general favourable
expression in respect of the
principle-based framework on
code of ethics by the partici-
pants. However, concerns were
raised in respect of enforcement
of the ethical code and partici-
pants requested guidance from
the IFAC Ethics Committee. On
this issue IFAC recommended
respective jurisdictions to deal
with enforcement issues in the
context of their respective do-
mestic regulations. Other con-
cerns expressed were related to
the need for clarity. It was men-
tioned that the ethical code is
rather too wordy, dif ficult to
understand, needed simplifica-
tion, and for it to be of any as-
sistance to users, it must be
more user-friendly. Delegates
from the non-English speaking
countries requested the formu-
lation of guidelines to facilitate
translation of the code to respec-
tive national languages. There
was also a mention on the wrong
perception held by members of
the profession that the ethical
code is to benefit and be appli-
cable to big firms rather than
smaller firms. IFAC was asked
to address this issue by giving
more guidance and real-life case studies to
help with application. The forum also dis-
cussed matters relating to the importance
of education and training not only to mem-
bers of the profession, but also regulators,
management, boards and audit committees
on the expectations of auditors with respect
to independence. The forum also
emphasised “auditor independence as cen-
tral to building trust in financial informa-
tion and to the development of capital mar-
kets” (IFAC: News and Events, 2006).

Concerns of the regulators seemed to be
at odds with the other participants in the
forum. While the former requested for
more prohibitions to be included in the
ethical standard in efforts to garner accep-
tance by regulators, other participants

counter argued that this would only distort
and reduce the impact of the principle-
based framework.

The Way Forward
While professional accountants in pub-

lic practice are distinguished from their
counterparts in business by the new MIA
By-Law to facilitate easier reference, the
By-Law appears to be rather practised ori-
ented. With clearly defined and well-elu-
cidated fundamental principles, there is a
degree of emphasis on its compliance with
reference to the administrative part of the
By-laws, which is the inclusion of pecuni-
ary penalty. It is hoped that this new for-
mat and structure would increase the us-
ability and usefulness of the Conceptual

Framework-based By-laws. In
view of these changes, there
is a positive indication that it
would enhance compliance
on the part of professional ac-
countants and serve as an ef-
fective tool in regulating the
accounting profession

What’s in it for me? This is
probably the big question
looming in one’s mind in the
midst of the struggle to sur-
vive in a competitive profes-
sional setting. Having a good
standard is one solution.
Operationalising the provi-
sions to imbue the principles
and the spirit of the by-laws
such that they become sec-
ond  nature to members of
the Malaysian accounting
profession in the various clus-
ters, of the economy is yet an-
other. The support in terms
of moral capital that rests in
the belief system and the at-
titude of each of the members
of the profession is critical to-
wards this end. Otherwise
the revised by-laws would re-
main a well-framed Van Gogh
painting on the wall of the Ma-
laysian accounting profes-
sion. What is vital is the
implementation through ac-
ceptance by members that
would paint a meaningful pic-

ture of the highest level of professional-
ism consistent with the motto of the Insti-
tute “Managers of Value” as a way forward.
Commonality and countr y specificity
would represent a new feature in regulat-
ing the accounting profession in this mil-
lennium.
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No Accounting for Ethics
An Accountants Today team headed by Editorial Working Group Chairman, Dato’ Raymond Liew

had the opportunity to interview ACCA President, Dennis Yeates at the association’s recently-held Gala

Annual Dinner. He spoke on the accounting of ethics and the integrity of the accounting profession.

C O V E R

Me n t i o n  E n r o n  o r
WorldCom, and a collec-
t i v e  s h u d d e r  g o e s
through the accounting

world. These two financial debacles have
become the benchmark of what businesses
should not do in the course of doing busi-
ness.

They are also an example, sadly, of the
way things have been done by many busi-
nesses with a hazy approach to ethics. The
scary part is that many believe there are
other Enrons and WorldComs, perhaps not
on the scale of the originals, but waiting in
the wings to be discovered nevertheless.

What all this says to the person on the
street is that the people who run big compa-
nies are generally not to be trusted with
other people’s money. What it also implies
is that the people who should know better
— “CEOs”, “CFOs”, “Legal Counsels” and
“Accountants” — were either collaborating
with the wrongdoers or, worse, perpetrating
the wrongdoing. Either way, accountants are
not high on anybody’s popularity list.

This is, of course, an unfair generalisation.
Accountants are, by and large, an honest
and hardworking lot, and accountancy is a
by-the-book profession. But people will be-
lieve what they want to believe; so whether
we like it or not, the onus is on us to change
that perception.

Indivisible from the profession
ACCA President Dennis Yeates had this

to say: “Ethics is part of the extended role
of the profession. There is a definite need
to learn from the past, build positively on
these experiences and continue to develop
and follow best practices. Accountants
have only their credibility and reputation,
nothing else.”
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ity, more transparency — all that translates
into more ethical people running compa-
nies,” Yeates said, “and accountants, who
are seen to be at the financial forefront of
these companies, are expected to exhibit
more professional ethics than anybody else
as part of their professional responsibili-
ties.”

Where before it may have been sufficient
to report transparently, it has now become
necessary to operationalise transparency
on a day-to-day basis. “It’s tedious, but nec-
essary and, in the long term, it will build

trust between accountants and other stake-
holders,” he added. “In the light of this
need, SarOx can be considered a move to
protect accountants rather than burden
them with more compliance.”

Cost or corporate governance?
Views differ on SarOx; some claim it

stifles entrepreneurship; others see it as
coming down too heavily on
misdemeanours, and not being reflective
of “real life” where grey areas abound and
nothing is totally black or white. It cannot
be denied that SarOx increases paperwork
and the cost of compliance. But what
should be weighed perhaps is how the cost
of compliance stacks up against the ability
to show clean hands when it comes to the
crunch.

A case in point may be the Parmalat scan-
dal. Among European countries, Italy
prided itself on having some of the high-
est standards of corporate governance.
Then Parmalat broke and, amid the finger
pointing and various accusations, accoun-
tants — and the profession as a whole —
took a beating over what was perceived as
dodgy accounting.

So on the flip side of the coin, comply-
ing with SarOx requirements is reflective
of good corporate governance. Again, this

Conceding that Enron and WorldCom
had been severely detrimental to the pro-
fession, he pointed out however that there
had been at least one positive outcome from
these financial scandals: the growing ob-
session of ensuring that these would never
happen again.

The accounting profession, although
characterised as being subject to many
rules and regulations, has been self-regu-
lating to a large extent, and the majority of
accountants would like to keep it that way.
This is understandable; adherents of any
profession requiring a high degree of skill
will usually want to maintain standards that
are exclusive to them, thereby setting
themselves apart from those with only pro-
fessional pretensions.

The need for regulation
Sarbanes-Oxley (SarOx) was therefore

akin to a slap in the face. It was the authori-
ties’ way of saying, “You’ve been doing a
shoddy job — shape up!” The implication
was that it was no longer enough to declare
ourselves transparent; everybody else had
to agree that we were. The larger implica-
tion was that post-Enron/WorldCom, ev-
erything was to be done ethically and above
board.

“More accountability, more responsibil-

should not be considered an indication of
previous bad corporate governance, Yeates
clarified. “With SarOx, the accounting pro-
fession is trying to demonstrate that it is
taking the most structured steps — like
leaving a clear audit trail, for instance —
to ensure that the ethical approach and
strict, above-board behaviour is main-
tained. We are, ultimately, seeking to main-
tain the integrity of the profession.”

Meeting changing needs
SarOx also underscores the need for

continuous professional development, to
keep up with professional and industrial
dynamics. Different skill sets are needed
as the profession changes. What was a ne-
cessity 20 years ago is not sufficient today.
Technology, for instance, is changing the
way business is done. Accountants, like
everyone else, need to be tech-savvy.

Business today is being transacted at a
faster pace and in larger volumes than ever
before. Technology helps businesses – and
the people who run them – keep up. But
technology is only an enabler. It cannot re-
place the quintessential basics of account-
ing (or any profession, for that matter), and
it is only as good as the people who use it.

Ethics and Integrity
Ironically, the one element that has

never changed despite commercial and in-
dustrial dynamics is ethics more specifi-
cally, the application of ethics to business
practices. Bells and whistles may prevail
for a while but ethics and integrity will al-
ways come back to bite those who dared
ignore them — more often than not, in the
form of public opinion which influences
various stakeholders and ultimately affects
the company’s value.

Ethics and integrity are not college
courses; unfortunately, they are subjects
examinable by public scrutiny. The public
is more likely to look kindly on a company
that it perceives as doing business ethically
than on one which is not particular about
how it makes its money.

“Integrity enforces ethics,” Yeates said.
“When one person shows it can be done,
others will follow.” But first there needs to
be recognition  of what is ethical and what
is not. The only way to do this is to instil
ethics from a very young age.”

“Ethics is part of the extended role of the profession. There is a

definite need to learn from the past, build positively on these experi-

ences and continue to develop and follow best practices. Accoun-

tants have only their credibility and reputation, nothing else.”
Dennis Yeates, President, ACCA



16 ACCOUNTANTS TODAY • November 2006

No Accounting for Ethics

The line between personal and profes-
sional ethics is a very indistinct one. “Be-
ing ethical” is perhaps best described by
the Socratic ideal: “not the person who
knows the right, or who chooses the right,
but the person who does the right as a habit
of living.” Ethics is the knowledge of what
is right; integrity is the strength of will that
keeps one operating within those param-
eters. There cannot be one without the
other.

Globalisation is contagious
Complacency in any aspect of business

is a death knell. What moves companies to
the forefront of their fields is their constant
hunger for more and their adaptability to
the vagaries of commerce. Globalisation
means the world is shrinking. What hap-
pens in Europe or the US has repercus-
sions thousands of miles away; we are not
insulated from the fallout and so must take
precautions.

One move that should be recognised for
what it is, is that SarOx is a wake-up call. It
says several things: that businesses need
to be more transparent; that shareholders
want better accountability; that if accoun-
tants stay fixated on self-regulation but only
pay lip service to it, the authorities will step
in and wield that big regulatory stick them-
selves, for the public good.

“The profession prides itself on its self-

regulatory status,” Yeates pointed out. “It
is not in our interest to have this taken
away. So we definitely have to work to
maintain this by complying with current
guidelines – in order that no further regu-
lations will be imposed on us.”

Certainly, members of the profession do
have the resources, skills, talents and train-
ing to adapt to the changes that are de-
manded of them today. In fact, Yeates said,
accountancy has been about innovation
over many years but has always tended to
be stereotyped as stodgy and dull.

No black or white, just grey
With the call for more ethics among

members of the profession, another aspect
of the issue comes into play, manifested
by the growing role that accountants are
playing in the administration of the UK’s
National Health Services.

“In line with a substantial increase in
budget, public expectations have in-
creased but actual delivery of NHS ser-
vices may not be in parallel,” Yeates ex-
plained. “Thorough costing had not been
done prior to the announcement of the in-
crease in budget, and inefficiencies are
only now being flushed out. Some hospi-
tals may have to close because they are
not generating enough income to justify
their existence.

“Resources are limited and accountants

are finding now that they have to go into
areas where they have traditionally not
gone before. They have to report on how
money is being spent, but are encounter-
ing opposition because while they do have
the authority to make the financial deci-
sions, they are not the ones who have to
make the hard, sometimes life-and-death
decisions.”

“So what’s in it for me?”
Never before has accounting been so

challenging; students who want to enter
the profession should do so “knowing the
score.” More will be expected of them
than just the ability to crunch numbers.
They will have to exhibit both profes-
sional and personal integrity and the will-
ingness to comply with rules and regula-
tions imposed by third parties on a pro-
fession that has been quintessentially
self-regulating.

If all that isn’t enough, they have to con-
vince their stakeholders of their integrity,
and that their every action complies with
the amorphous standards of what is ethi-
cal. But Yeates is unbending on this score.
“We cannot look at the role of the accoun-
tant in isolation of everything else in the
world,” he said. “Just as you need to know
your client, your client needs to know – and
trust – you. With the accounting profes-
sion, you either follow the stringent crite-
ria or you don’t – in which case, you can-
not be in the profession.”

The future is bright
While those who aspire to the profession

do have a tough act to follow, Yeates ex-
horts them not to do so slavishly, but to
temper their professional training with em-
pathy. “There has been an increase in the
number of accountants, and the number re-
quired, because of the increase in the need
for measurement,” he said.

Accountants may have a lot of compli-
ance to put up with, but the main reason
for this is peace of mind – both for them
and their clients.

Remarking on the future of the profes-
sion and the attraction it still holds, Yeates
offered this advice: “Things change, people
change, environments change. The ones
who sur vive are those who are astute
enough to grasp this, and versatile enough
to effect that change.”

“Things change, people change, environments change. The ones

who survive are those who are astute enough to grasp this, and

versatile enough to effect that change.”

AT

Dato’ Raymond Liew and Yeates
share a light-hearted moment

during the interview.
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Singapore’s Quarterly Reporting (QR)
STAYS FOR THE BIGGER LISTED PLAYERS

Patrick PC Ow

After months of debate, Singapore listed companies were finally told by the
authorities that the mandatory quarterly reporting regulation would stay for the bigger

players, while those below a certain threshold would be exempted.

Singapore’s Ministry of Finance
announced the conclusion to the
highly controversial require-
ment on 31 August after a

lengthy deliberation. The final word comes
some three years after the Singapore
bourse introduced mandatory quarterly
filing in 2003.

Ever since it was introduced, the finan-
cial community has been set ablaze debat-
ing its pros and cons. Proponents argue
that the filing paves the way for greater
transparency, hence allowing investors to
make more informed decisions. On the flip
side, detractors of the move argue that it
merely hikes up costs for companies and
also leads to volatility and ‘short-termism’.

In an announcement, the powerful min-
istry said it had accepted all the recommen-
dations of the Council on Corporate Dis-
closure and Governance (CCDG), includ-
ing retaining mandatory quarterly report-
ing for listed companies with market
capitalisation exceeding S$75 million.

“On balance, MOF is of the view that QR
is beneficial to our capital markets, and has
therefore accepted the CCDG’s recom-
mendation to retain mandatory QR for
larger listed companies. This will promote
good corporate governance and enhance
Singapore’s reputation as a trusted centre
for doing business and raising capital,” says
the MOF.

“However, in view of the higher relative

“On balance, MOF is of the view that QR is beneficial to our

capital markets, and has therefore accepted the CCDG’s

recommendation to retain mandatory QR for larger listed

companies. This will promote good corporate governance

and enhance Singapore’s reputation as a trusted centre for

doing business and raising capital.”

Ministry of Finance
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costs for smaller companies, companies
with market capitalisations of S$75 million
and below will continue to be exempted
from the QR requirement.”

Hence, smaller companies will continue
to enjoy the exemption from having to com-
ply with the mandatory quarterly report-
ing regime. One Singapore media report
estimated that some 35 per cent of all listed
firms on the Singapore Exchange (SGX)
will be required to report quarterly results.

Across the causeway in Malaysia, all
publicly listed companies, including the
smaller players in terms of market
capitalisation, are required to furbish the
quarterly reports to Bursa Malaysia with-
out exception.

So far, there has been no pub-
lic debate in Malaysia with re-
gards to exempting smaller
companies from the require-
ment, seen as a vital cog in keep-
ing investors informed and pro-
moting a higher degree of cor-
porate governance.

But Singapore listed compa-
nies had been taking issue with
the introduction of the manda-
tor y quar terly reporting. In
view of the raging debate, the
authorities decided to conduct
a thorough study, including a
public consultation exercise.

The task was entrusted to the CCDG,
which set up a review committee compris-
ing private sector participants.

The CCDG, whose chairman and mem-
bers are appointed by the Finance Minis-
ter, is a government-body whose composi-
tion includes representatives from busi-
nesses, professional bodies, academic in-
stitutions and government. The council’s
terms of reference include prescribing ac-
counting standards and strengthening the
existing framework of disclosure practices
and reporting standards.

The CCDG reported that it had con-
sulted the public extensively before sub-
mitting its recommendations to the MOF
on 5 June 2006.

In evaluating the CCDG’s recommenda-
tions, the MOF said it had carefully taken
into account the costs and benefits of the
current requirement.

“Feedback from the CCDG’s public con-

sultation shows that investors find QR use-
ful in promoting greater corporate trans-
parency and higher standards of disclo-
sure. QR also instils a financial discipline
in companies and encourages a healthy
corporate culture of information dissemi-
nation to all investors in a timely manner,
which is in line with sound corporate gov-
ernance principles. Mandatory QR is the
common practice in many leading jurisdic-
tions such as Australia, Canada, Hong
Kong, Japan and the US.

“MOF is also aware of the costs associ-
ated with QR. Corporate respondents in
their feedback to the CCDG have indicated
that the relative benefits of QR vary across
listed companies, depending for instance

on the financial profile of the company and
the industry the company is in. There are
also the risks of promoting an excessively
short-term orientation and increased share
price volatility,” it says.

On balance, though, the council decided
to retain the mandatory quarterly report-
ing requirement, minus the smaller com-
panies.

That leaves the question of the stage at
which you measure market capitalization.
On this point, the CCDG recommended
that the market capitalisation of exempt
companies be reviewed at the end of each
calendar year, starting 31 December 2006,
and that these companies be subject to
mandatory quarterly reporting if their
market capitalisations exceed S$75 million.

The quarterly reporting was first mooted
by the Corporate Finance Committee as a
response to investors’ need for more timely
disclosure of information in the current

dynamic business environment. The Dis-
closure and Accounting Standards Com-
mittee subsequently recommended mak-
ing quarterly reporting mandatory be-
cause the number of companies that re-
sponded positively to the CFC’s suggestion
was small.

In its recommendation, CCDG said the
QR requirement recognises the need for
timely disclosure in the context of a rap-
idly evolving economy and increasingly
volatile markets.

“The underlying principle in mandating
QR is to ensure that companies are commu-
nicating sufficiently with investors and pro-
viding them with adequate and timely infor-
mation to make informed decisions. The in-

tention is not to prescribe the de-
tails regarding the content and
format of quarterly reports, but
to encourage a healthy corpo-
rate culture of information dis-
semination to all investors on a
fair and timely basis.

“Detailed rules regarding the
actual form of the QR will only
be required if companies’ actual
reporting practices are not ad-
dressing the fundamental con-
cern of facilitating shareholder
awareness and participation.
While QR imposes a burden on
companies, these companies

must recognise that in seeking funds from
the public, they have certain obligations to
the people who have invested in them and
a level of accountability to which they must
adhere,” it says.

CCDG noted that the arguments for and
against mandating QR are not new and had
been raised and considered previously.
CCDG has also considered the case of
making QR voluntary by allowing listed
companies currently required to do QR to
seek shareholders’ permission should they
wish to cease practicing QR.

However, CCDG recognises that back-
tracking on mandatory QR without com-
pelling new arguments might affect the
credibility of the regulator of the capital
market and jeopardise Singapore’s stand-
ing as a reliable market for listings. There
are also concerns that the market and in-
vestors may suffer if QR is no longer man-
datory.

Jurisdictions which require Jurisdictions which require certain listed
all listed companies to do QR companies to do QR

• US • Hong Kong (for GEM companies)
• Canada • UK (for techMARK companies)
• Malaysia • Australia (for entities admitted on the
• China basis of commitments and listed
• Japan mining exploration entities)

Note: The European Union requires 
member states to provide quarterly 
management statements.

Source: Council on Corporate Disclosure and Governance (CCDG)

Chart   Comparision on Reporting Format for QR Across
           Jurisdictions

AT
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Most Forecasting is
Useless and Archaic

MANAGERS MUST EMBRACE NEW APPROACHES

Georges Nurdin

Forecasting has come a long way since man first tried to control his destiny
by looking into the future. But current management forecasting methods are

still surprisingly archaic and, in many cases, not up to the job.

A brief history of forecasting
Sir Isaac Newton was one of the first sci-

entists to develop a theory of forecasting.
It was based around the deterministic no-
tion of cause and effect. This model heavily
influenced the emerging theories of eco-
nomics. It dominated until the 19th and
early 20th centuries when some thinkers
introduced the idea that causes and effects
might be interlinked, even interacting
(Goedel with the incompleteness theorem,
Einstein with time and space). Some be-
lieved that causes might follow the effect
(de Broglie and Poincar ) or that proposi-
tions might be at the same time right and
wrong (Max Planck and Gallois).

By the 1970s it had become clear that
most natural phenomena, including eco-
nomics and management, are ‘chaotic’ or
non-linear, meaning that causes interact
with effects.

The old order
Despite this, the economic and manage-

ment forecasting models used today are
still based on the linear/deterministic old
order. We assume that a given set of causes
will always produce the same set of effects,
given a determined set of rules (thus de-
terministic).

For example, think of stock market fluc-

tuations in connection with mergers and
acquisitions. As soon as there is a rumour
that a company is about to acquire an in-
ternational competitor, the shares can
sometimes soar.

The market is assuming that the cause
(consolidation and rationalisation plus syn-
ergies and economies of scale following a
merger) will produce the effect of a higher
share price. In reality the share price goes
up first and the gains produced by the

merger may or may not emerge later. In
fact most analyses show that 70 per cent
of international mergers and acquisitions
fail after five years.

Here the effect precedes the cause, thus
forming a typical non-linear/chaotic model
that is impossible to forecast using deter-
ministic models. This lack of forecasting
theory is an anomaly in a world of highly
developed management concepts and
tools.
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Case study: a global merger
So much for the theory. Let’s look at a

practical example taken from my consult-
ing practice last year.

The board of directors of two major glo-
bal transport companies decided to merge
their businesses and asked me to help them.

Part of the exercise was to value the busi-
nesses. Investment bankers and accoun-
tants applied the classic methods based on
discounted cash flows for the next three
or four years to determine the terminal
value of the combined business.

When we looked at the business plans we
found that, although cash flows from projects
were identified for the next two years, up to
60 per cent of the revenues for the third year
were ‘to be found’ projects. In other words,
the source of the majority of the anticipated
cash flow for year three was not yet identi-
fied. For years four and five, 70 per cent to
85 per cent was also not yet identified.

The problem lay not with the companies.
They were both leading global players in
their industry, with meticulous accounting
and controlling. The problem was with the
concept. On one hand the economic theory
called for a series of infinite cash flows (ter-
minal value). On the other, after year two,
most of the information was speculation —
very non-deterministic, turbulent and chaotic
and in need of a non-linear model.

Previous forecasts
So we went one stage further and tried to

gauge how accurately the two firms had de-
livered their overall corporate cash flow fore-
casts in the past. This proved difficult be-
cause in the previous few years both firms
had been engaged in non-linear activities (ac-
quisitions, divestments, turnarounds, etc).

We decided to trace back three years,
project by project, and find out the
realisation rate of the forecast. The result
was astonishing. In terms of project acqui-
sitions (which is the easiest – gauging the
forecast future cash flows is even tougher),
the realisation rate was 32 per cent for one
firm and 38 per cent for the other.

This means that, in the average project
acquisition, the master forecast (from
which revenue and cash flow derive) was
wrong two times out of three. Another dis-
covery was even more intriguing. If only
one project out of three forecasted was

actually acquired, one or two other projects
– although not forecasted – were acquired,
thus creating some kind of balance.

This case clearly shows the difference
between a linear, deterministic paradigm,
and a turbulent chaotic environment. It also
shows that the forecasting mechanisms are
far from satisfactory, regardless of how
brutal the computing force used, or how
micro-detailed you may be. They rely on
linear deterministic logic, which cannot
represent the social and economic world.

The fact that the unexpected projects
materialised – a sort of compensating

mechanism – was only attributable to the
attitude of the management. In this case it
was a winning culture based on creativity
and lateral thinking, a sort of ‘can do’ atti-
tude not easily applied to spreadsheets.

This prompts the question of the value
of formal forecasting in a corporation, par-
ticularly in such turbulent times.

Is forecasting a waste of time?
Much forecasting over the past 30 years

has been a waste of time, energy and effort.
Who would have predicted that film giant
Kodak would go bust, having failed to un-
derstand the market shift to digital? And
who would have dared bet that the Daimler
Group would fall flat in its mega-merger with
Chrysler while Toyota and Nissan became
the stars of the automotive business?

Even much vaunted rolling forecasts are
no better. They aim to improve prediction
accuracy by diminishing the time horizon
– for example, it should be more reliable
to forecast tomorrow’s weather than next
month’s. However this requires a vast
amount of data to gather, refresh, process
and evaluate. So the time it would take your
company to produce a next-day weather
forecast is more likely to be three days,
with a 30 per cent to 40 per cent success

rate. Also, the cost of running rolling fore-
casts is horrendous. It requires an army
of people to operate and distracts opera-
tional staff from their focus on customers.

Toyota shows the way
Toyota is a leader in management tech-

niques. It does not run heavy financial fore-
casts. Nor does it believe in sophisticated
deterministic models to shape its future.

Yet Toyota delivers consistently superior
financial performance. Over the past 30
years its stock capitalisation value has been
greater than that of Ford, GM and Daimler-

Chrysler put together.
Toyota’s vice-president operations Eu-

rope, Mr. Miura, explained that he prefers
to focus on acting with meticulous quality
at each level of the organisation. Perhaps
more importantly the company adapts
quickly to changing circumstances.

With Toyota, culture is the fundamental
driver and differentiator. Although there is a
long-term goal, there is little emphasis on de-
terministic forecasting details. The
interlinking of causes with effects, the partici-
pation of all players and the long-term goal –
the Toyota Way – is delivering great results.

Forecasting is still a valid exercise – as
long as the focus is on scenario building
and dialogue between parties, as opposed
to brutal data crunching.

Remember, if you discover a disruptive or
unconventional scenario, that may be the one
to run with. Forecasts showing a steady rev-
enue growth of five per cent a year and a lin-
ear cost increase of three per cent over the
next five years are unlikely to come true.

Georges Nurdin is management consultant and
senior lecturer at ESCP-EAP, European School
of Management, and at the Conservatoire Na-
tional des Arts et M tiers, Paris. This article is
contributed by CIMA and it first appeared in
Insight, CIMA’s on-line newsletter, which is ac-
cessible at www.cimaglobal.com/insight.

“Much forecasting over the past 30 years has been a waste of

time, energy and effort. Who would have predicted that film giant

Kodak would go bust, having failed to understand the market shift

to digital? And who would have dared bet that the Daimler Group

would fall flat in its mega-merger with Chrysler while Toyota and

Nissan became the stars of the automotive business?”
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IN UNION WITH Risks
Dr. Joseph Eby Ruin

The conceptual question
Why do we want to be in union with risks

when, if given the choice, we would gener-
ally prefer to avoid or detach ourselves from
them? Addressing risks infers that one has
to be intimate with them so as to manage it
effectively. But the next perplexing question
is “managing risks for what?” Indeed the

purpose of risk management is to ensure
that it does not hurt or negatively impact
our goals, objectives, outputs or
deliverables. That is, our goals in address-
ing risks are to see that the risks we have
assumed will bring in the opportunity for
positive rewards or benefit. And this is what

ority. Otherwise the organisation’s objec-
tives, operations, businesses and activities
will not yield the results that have been an-
ticipated.

Facets of risk
When we manage risk, we need to take

cognisance of risk’s three distinct facets :

� Risk is a hazard (danger) and is harmful
to us and to our organisation.

� Risk is an opportunity because it can
bring in good rewards or returns if the
impact is positive on us.

� Risk is always an uncertainty, cropping
up without warning with surprises to us

we commonly hear when people talk about
managing risk-rewards, so that the higher
the risk taken (or one is exposed to) the
higher could be the reward; while the re-
verse (i.e. the higher the losses or
disreward) could be true; and the lower the
risk we assume, the more meagre would be
the proportionate return.

To address risks well, one has to be in
union with it. Now this may sound altruis-
tically spiritual, or rather religious. Indeed
it could be so, because effective risk man-
agement could only be a reality if one is to
look at one’s risk management religiously,
that is taking it very seriously and as a pri-

reflection

experimentaction

emotion
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Reflection
Reflecting on the risk by contemplating upon
it, and seeking to understand its negative im-
pacts. Using a common risk management
framework, this will fall into awareness/
identification and assessment of risk.

Emotion
We can be emotional about the risk by
treating it as something special or fragile
that needs extra tender loving care and
regular monitoring and reviews. Under a
typical risk management framework, this
falls under evaluation and measurement
or quantification of risk.

Action
Active involvement with the risk by working
on it so that it is not neglected or taken for
granted. Again, looking at this from a typical
risk management framework, this falls under
controlling or treatment of the risk.

Experiment
Experimenting on ways to understand the risk
by experiencing it, and looking at past risk
patterns, and how the risk influenced the ac-
tivities and operations in the organisation. This
in fact is akin to reporting, monitoring and
follow-up of the risks that have been identi-
fied, assessed, evaluated, and measured.

The above approach to looking at risk could
bring about a more meaningful solution for
us to manage risks for our organisations.

Reflection
What do we mean by reflection? It is

when we think back, assess and re-exam-
ine the state of affairs for our organisation
with situations or events of the past, the
present, as well as the possible future.

What has happened in our organisation
in the past, where risk played a part and
affected the results and performance
of the organisation?

What is going to happen to our
organisation today, if risk is to surface now
and undermine our efforts, or betray our
hopes and derail our budgeted business
goals/targets, objectives and forecasts?

What can happen to our organisation
should risk occur tomorrow, or in the
future days?

Is our organisation resilient enough to
remain afloat and maintain its share
value?

Can we and the organisation weather
the negative damages/impacts of the
risk on us?

Reflection is very important, in fact a
critical concept, for management in exam-
ining and evaluating the inherent and re-
sidual risks that surround the
organisation’s business and operational
activities.

It is during this reflection stage that the
risk-management framework of awareness
and identification, evaluation and assess-
ment, quantification and measurement of
exposures and damages (negative risk im-
pacts), and recommending controls and
subsequent follow-up monitoring efforts
are undertaken.

Emotion
Emotion is one’s state of excitement. The

dictionary says, “it pertains to a strong feel-
ing of any kind, whether of pain or pleasure.”
How do we bring emotion into the realm of
risk-management, or at the time when we
want to have that union with risk so that we
know it (risk) closer and better, where we
would be able to address it well? This is like
wanting to make risk very much a part of
our organisation’s day-to-day activities. Why
is this necessary? Because when we are very
intimate with risk, we can understand it bet-
ter. If we understand it better, who can deny
us the opportunity to manage or make sure
that the bad side of things, or the bad im-
pacts that risk can bring to us, will be prop-
erly addressed? We do not want surprises.
But past trends always show that risk is fond
of giving nasty surprises to management and
to the organisation in the form of abnormal
losses and catastrophic hazards, disasters
and crises that were not pre-empted or
known earlier; and hence the element of sur-
prise that risk brings every time.

Anything in life that we are very passion-
ate or emotional about would do us good.
Why is this so? Because with such intimacy
and passion, we can cure or prevent the
bad things from happening. These bad
things are the negative consequences of
risk on us. Risk surprises often crop up
when the risk management structure and
programme are poor.

There is this saying about the Swiss and
it goes something like this: If other people
in the world lose money, they get mad for
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and to the organisation.

The risk-management union
Some of us can still perhaps remember

the catchy line in an advertisement for one
drink that sponsored the recent football
World Cup. It reminded us to be one or to
be in union with football. This was at the
height of the World Cup fever. It went (with
modification) something like this “… live
football, think football, eat football, sleep foot-
ball, and drink football …”. Well, if we are
to be one or in union with risk and ensure
that it does not harm, attack or surprise
us, it would be good too that we become
very intimate and familiar with it. We
should then live risk, think risk, eat risk,
sleep risk, and be all for risk. How do we
do this? The four concepts that I am going
to share with you could facilitate us to have
that risk-unison so that we can manage all
our organisational risks effectively.

Approach for unison
Yoga ‘is a system of abstract meditation

and rigid asceticism by which the soul is
supposed to become united with the eternal
spirit of the universe’. And yogi is a noun
meaning a devotee or adept of yoga’
(Cassell Student English Dictionary, 1994
edition).

There is one oriental practice where
union with the greater being is achieved
by using four yogas, namely:

reflection via contemplation;

emotion via love;

action via work; and

experiment via life experience.

We could use this approach or yoga anal-
ogy when we talk about in ‘union with risk’.

It is not dissimilar from the basic six fun-
damentals of the risk management frame-
work whereby we:

become aware/identify;

assess/evaluate;

measure/quantify;

treat/control;

report; and

monitor/follow-up on risk.

The reflection, emotion, action and ex-
periment of the risks we are concerned
about would be :
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sometime, and then will eventually for-
get about the loss. But if the Swiss lose
money, they get very sad, because they are
very emotionally attached to it. Such is
the emotional extent the Swiss are said
to have for money, so much so that Swit-
zerland is renowned as a safe haven for
keeping one’s money and wealth under
confidentiality and utmost security.
Other countries find it hard to match
the reputation the Swiss have, as far as
emotionality towards money is con-
cerned.

We can apply the same jargon and use
emotions for our union with risk. The
more emotional we feel about risk, the
more ‘able’ will be our capabilities and ca-
pacities or resources to capture and ar-
rest the negative side of risk-impacts and
the bad consequences they have on us
and on our organisation.

If we are not emotionally involved or at-
tached to all the inherent risk types that
surround our organisation, there will
come a time when we may neglect or ig-
nore them. Many organisational failures
or catastrophes have taught us that very
often it is the so-called mediocre or insig-
nificant or less obvious risk-types that
were ignored or not properly addressed/
managed. And when these small or taken-
for-granted risks surfaced, the impact on
the management and on the organisation
was really significant, enough to cause
even the demise, or folding-up of these
organisations.

Everyone’s role
Emotional management of risks include:

the souls and mindsets; and

the involvement and care or concern
of all and sundry i.e. the board, senior
management, and all the other levels
of employees in an organisation.

In other words, the roles and commit-
ments of the various parties from the
board-members right down to the janitor/
drivers in the organisation are needed,
since all these various levels of employees
have individual and specific roles in the
organisation’s risk management pro-
gramme. Every employee has his or her
direct role to play in risk management in
an organisation.

Action
If we look at the dictionary meaning of

‘active’, it is “possessed of or exerting the
power of acting, communicating action or
motion, exerting influence, quick in move-
ment, agile, continually employed, busy…”.
If we are not actively involved in ensuring
that the inherent risks are efficiently man-
aged, we could be in for trouble sooner or
later. There is no room for passive risk
management. No matter how ‘small or
medium or low’ the type of risk is, it is still
inherent and in existence in our
organisation.

The solution is to look at the various
control features and measures that can
be put in place to disable the inherent
risk from occurring, or to reduce and
counter the negative risk-impact. But
even with adequate and reasonable con-

trol measures or types in place, there will
still be that so-called ‘residual risk’ to
manage. These residual risks have to be
actively addressed; otherwise they can
surface and surprise everyone with the
end result of losses or negative outcome
that an organisation can ill-af ford to sus-
tain.

There is therefore no such thing as pas-
sive risk-management. At times, even re-
active risk management would not be suf-
ficient in countering or mitigating the risk
calamities. Active or proactive risk-man-
agement has been known to facilitate
organisations to scale greater heights and
achieve higher pinnacles of operational
success, where there are better business
risk-rewards and returns.

 Activeness in risk management includes
the existence of:

risk management philosophy,

risk management policy,

risk management infrastructure and
framework, and

the nurturing of risk management cul-
ture in the organisation.

Experiment
A typical dictionary definition of experi-

ment is that it is “… a trial, proof or test of
anything, an act, operation or process de-
signed to discover some unknown truth, prin-
ciple or ef fect, or to test a hypothesis …”.

Risk occurrences, and risk impact pat-
terns, can be traced or made available us-
ing data or documents from past inci-
dences and loss data-captures. With ad-
equate past data pertaining to negative risk
impacts, losses, damages and other visible
and even invisible or intangible losses, an
organisation can compile records that
could serve as lessons learnt. Doing this
gives the organisation that experience and
opportunity to go forward, where it is pos-
sible that similar types of risk will not likely
occur or happen a second time, since ad-
equate controls would have been instituted

to assure non-repeat of the risk. But even
if a similar risk does in fact occur again one
day, the prevention and mitigating pro-
cesses to minimise the negative risk-impact
could be planned well in advance and
charted. Thus, there are no more surprises
or abnormal losses because of the well-
planned strategies to mitigate the occur-
rence of the risk and its negative  impact.
The other point to bear in mind is that with
adequate risk management and planning,
any future occurrences of the same types
of risks need not bring forth the same
magnitude of damage or negative risk-im-
pact, assuming that the organisation is well
prepared for the risk. The control systems
or measures would be able to soften the
hard blow that risk can bring to an
organisation.

Controls and past records
Control is one of the fundamental admin-

istrative, management, and financial tools
that organisations use to combat or mitigate
risk occurrences. There are hard controls
(those that are visible and physical), and soft
controls (pertaining to intangible control fea-
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tures). We have seen the argument earlier
that when we are in union with risk, our
managing it becomes a lot easier and effec-
tive because we are very familiar or intimate
with its features and impact on us.

It is indeed critical that organisations
keep accurate and up to date records of all
risk occurrences and classify the nature of
damages that have happened to the
organisations. From these past trends and
risk-events, the road-trail to prevent re-
peats would be easily mapped. Also from
the past trends and financial-losses, ad-
equate reserves and capital-provisions
could be set aside to cushion or absorb
future similar negative risks.

Risk tools
Some of the beneficial  and user-

friendly risk heat-maps or risk manage-
ment tools that we can improvise and
apply are :

regular risk management reports/sum-
maries;

the key risk indicators;

risk heat-maps (car-dashboard con-
cept);

risk management triggers;

caps, management-triggers, threshold
or tolerance limits; and

comparing and updating the pattern/
trend of the past risk patterns/trends
to facilitate the board and management
in looking at the various kinds of risk
from both the macro (forest) as well
as the micro (trees) perspectives.

The applications
What is the reality of having the inten-

tion to be in union with risk? After all, like
has been mentioned earlier, risk is some-
thing that people fear or dread, and they
would not like to go anywhere near it,
given the choice. Well, the concept of be-
ing close to risk, and to have that intimacy
with the various risk facts and knowledge,
can indeed guide one in implementing the
various initiatives and programmes in
one’s risk management framework, which
is to:

be aware of the risk;

assess/identify the risk;

evaluate the risk;

measure/quantify the risk;

treat/control the risk;

report/monitor the risk; and

follow-up and review the risk.

Putting all these seven initiatives or ac-
tion-plans in place will  enable an
organisation to manage its inherent and
residual risks well. Thus, if you are inti-
mate with risk, you can accept it as part
of the daily events or components in your
organisational or corporate life. Those
events will not surprise you with some-
thing negative or catastrophic.

Approching the matter from the flip
side, let us look at people who are strang-
ers to us. How do we perceive them?
Would we be able to predict what they can
do to us, or how they will react towards
us? It will not be easy to predict their
behaviour and action within a short pe-
riod. This is because we have not under-
stood their mannerisms, their thoughts,
perceptions and beliefs, in short, their id-
iosyncracies. So we become war y of
them, and will be mindful to keep closer
watch of their actions and thoughts, or to
remain aloof towards them, just in case
they spring up surprises and threaten us
one fine day.

Between strangers and
familiar friends

Now, if we look at strangers or intend
to confront them by going one step ahead,
and befriend or take those strangers to
be one of us they will be our friends, in-
deed. We will know what they normally
think of, and we would also roughly be
able to fathom the kinds of actions, ex-
pectations and activities they are likely to
undertake, especially their activities that
have direct or indirect bearing and influ-
ence on us. It is easier now for us to ad-
dress or manage these strangers, who are
now our known or intimate friends, be-
cause we would already know their idio-
syncracies, preferences, wants, expecta-
tions, thoughts, mindsets and manner-
isms. Apply that kind of intimacy to risk,
and the same positive concept or synergy
applies.

The achieved unison
Once we have achieved the risk-unison,
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we will be able to manage it (risk). We are
said to be in unison with these strangers
(risk) now, since they have become our
friends and we are getting more familiar
and intimate with them. Managing them
and knowing their expectations becomes
a breeze. We will have perhaps few sur-
prises from them, and there would be no
qualms or inhibitions about them.

Using this ‘intimacy’ strategy, we would
more or less be able to predict and antici-
pate the outcome of risk and the magnitude
of the bad or negative impacts it would have
on our organisation. When we apply the ‘in-
timacy or familiarity’ concept to manage risk,
it is exactly our journey of ‘in union with
risk’. We will definitely be able to address
and manage it (risk) a lot better. We know
the inside-outs of the risk features, past pat-
terns, risk impacts, and characteristics.

We cannot manage strangers, but we can
surely manage well our friends and those
we are intimate or in union with. Because
of our unison with the risks, and we have
intimate knowledge about them, we will be
able to ensure that surprises and negative
risk impacts will not surface to take their
negative toll on our organisation’s bottom
line. When we say we manage risk, it actu-
ally boils down to the fact that we want to
assure that our bottom-line is not compro-
mised. This bottom-line forms part and
parcel of an organisation’s share value. We
do not have such privileges or knowledge
about strangers, on the other hand. This
then is the big plus we can gain in risk
management, for we are in unison with risk
via the four concepts of:

reflection

emotion

action, and

experiment described above.

After these four concepts are fairly un-
derstood, our risk treatment or manage-
ment would be any of or a combination of
all the risk management strategies of avoid-
ing the risk, sharing the risk, transferring
the risk, reducing the risk, accepting the
risk (part of the cost of doing the business),
and reducing the risk.

The writer was a Fulbright professional ex-
change scholar, and is currently the Chief Risk
Officer of a commercial bank in Malaysia. His
e-mail is jerwin001@hotmail.com
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The appearance of indepen-
dence in  an audi tor  is  an
important factor in instilling
stakeholder confidence. Flint

(1988) argued that independence will be
lost if the auditor is involved in a personal
relationship with the client, as this may
influence his mental attitude and opinion.
He contends that lengthy tenures in office
may cause auditors to develop ‘over-cosy
relationships’ as well as strong loyalty or
emotional relationships with their clients,
which could reach a stage where auditor
independence is threatened.

Arguments favouring auditor rotation
The duration of the auditor and client

relationship has been cited as possibly af-
fecting the risk of a loss of auditor inde-
pendence in appearance and as a result
there is a growing concern among acade-
micians and researchers to study how in-
dependence is linked to the auditor-client
relationship and especially audit tenure.
The AICPA recommended rotation of staff
members (AICPA 1978a) and also required
rotation of partners (AICPA 1978b) on au-
dit engagement and suggested that the
duration of auditor tenure may affect audi-
tor independence. Mautz (1974), Hoyle,
(1978) and Brody and Moscove (1998)
highlighted the advantages of rotating au-
dit firms such as increase in auditors’ abil-

ity to inform and protect the public, in-
crease in alertness to any possible impro-
prieties, increase in quality service and
decrease in the threat to auditors’ objec-
tivity by close relationships with client.
Winters (1976) stated that the rotation of
auditors would enable the public to per-
ceive a greater degree of independence in
appearance and place more faith in the
work of auditors. Bates et al (1982) stud-
ied the effect of auditor rotation on materi-
ality judgment and concluded that auditor
judgments appeared to be affected by long-
term auditor-client association.

Arguments against auditor rotation
Contrary to the AICPA recommendation,

SEC Practice Section Executive Commit-
tee (AICPA 1992) noted an increased po-
tential for problem audits to occur when
the auditor lacks experience with the
client’s business. In the US, at present
there is no bar on an audit firm to continu-
ously hold a position, but the AICPA Secu-
rities Exchange Commission’s Position
Statement requires rotation of partners
after seven consecutive years. Mautz
(1974) discussed the disadvantages of ro-
tating audit firms such as lack of intimate
knowledge of client operations, increase in
audit cost, increase in first audit time and
reduction in the quality of audit.

Auditor rotation in Malaysia
In Malaysia, the issue of audit tenure and

interval rotation of audit firms or audit part-
ners is not explicitly addressed in any of
the relevant Malaysian official documents
such as the Companies Act, 1965, the Se-
curities Commission regulations, approved
auditing standards and Section 9 of the Ma-
laysian Companies Act 1965 contains sev-
eral provisions to disqualify an auditor from
being appointed as company auditor, with
an intention to maintain the independence
in appearance of the auditor, but is silent
about the periodical rotation of audit firms
or audit partner.

Jaffar and Alias (2002), in their survey
of 68 companies and 69 audit firms, found
only 35% of the audit firms’ partners and
only 32.4% of the Chief Financial Officers
(CFOs) surveyed favoured audit firm ro-
tation every three years of engagement. In
light of the Enron case, the Chairman of
the Malaysian Accounting Standards
Board announced the intention of the
Board to make it mandatory to rotate au-
dit firms once in every five years (The Edge,
Nov. 2002).

Importance of the study
While there are arguments in favour of

and against compulsory rotation of audi-
tors, it is vital to study and understand the
term audit tenure in detail, in order to as-

A U D I T

THE CASE OF

Audit Tenure IN MALAYSIA
Abu Thahir Abdul Nasser

This empirical study on 297 listed companies on the Bursa Malaysia
over a period of 11 years is the first to be conducted using Malaysian data

where audit tenure is treated as a dependent variable. It provides valuable insight
into the nature of auditor-client relationships in Malaysia.
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sess its impact, if any, on the independence of the auditor and to
decide whether it is necessary to implement compulsory rota-
tion. This study examined Big 4 auditors compared to non-Big 4
auditors, client size, client growth rate, client risk and type of au-
dit firm involved in the change of auditors as variables that might
affect audit tenure.

There were 810 listed companies on both the Main and Second
Boards of the Bursa Malaysia as of 10 June 2002. The sample of
this study consists of 297 randomly selected companies listed on
both Main and Second Boards. The relevant financial statements
and the audit reports for the period from 1990 to 2000 of the sample
available at Bursa Malaysia were used in this research. In this
study audit tenure was treated as a dependent variable while the
size of the audit firm, size of the client, client growth rate, client
risk factor and the type of the audit firm involved in auditor switch-
ing were considered as independent variables. An independent t-
test was used to study the effect of the size and type of audit firm
involved in the change of auditors, while Tukey’s studentized
range with an alpha of 0.05 per cent and a confidence of 95 per
cent was used to test the effect of the remaining independent vari-
ables on audit tenure.

Findings of the Study

Selection mode No. of firms

Companies with two or more changes in auditor nil

Companies with one auditor change 45

Companies with no changes in auditor 76

Companies with no changes in auditor 176

Total Sample 297

Period Studied 11 years

1990 to 2000

*Note: Sample error ± 5.67%

Sample Description Sample Size Mean* Median* Minimum* Maximum*

Total sample 297 6.0320 5 1 11

Companies with

Big4 Auditors 187 6.1658 5 1 11

Companies with

non-Big4 Auditors 110 5.3806 5 1 11

* Refers to the duration of the audit tenure in years.

� Big 4 vs. non-Big 4 audit firms: The mean audit tenures of Big
4 and non-Big 4 audit firms for the period under study are 6.1658
years and 5.3806 years respectively. An independent t-test was
used to test the difference between the means and it was found
that it is longer for Big4 audit firms. Therefore, the size of the
audit firm influences the audit tenure.

� Tenure difference related to size: The effect of client size on
audit tenure was evaluated using three different size measures:
book value, total assets, and market value. Regardless of the
size measure used, the study revealed that the audit tenure is
longer for larger clients.

� Tenure difference related to growth: The effect of client growth
rate on the audit tenure was studied using four measures:
change in assets, change in market value, change in sales and
change in income from continuing operations. The findings
revealed that irrespective of the growth measure adopted, there
is no evidence that audit tenure is shorter for clients with high
growth rates.

� Tenure difference related to risk: The risk of the client is mea-
sured using the ratio of cash flow from operations to long-term
debt (Beaver W.H, 1968) and the findings revealed that the au-
dit tenure is not affected by the client’s risk factor.

� Auditor switching and tenure: The effect of auditor switching
from one type to another on the audit tenure was studied and it
was found that there is no significant difference in the tenure
after the client had switched auditors.

Conclusion
This study on 297 listed firms over a period of 11 years revealed

that the overall mean audit tenure in Malaysia is nearly six years
and the mean audit tenure of Big4 firms is, unlike in the US,
greater than that of non-Big 4 firms. The results of this study es-
tablished with evidence that, in Malaysia, audit tenure is affected
by the audit firm size and client size, but not by the client growth
rate, client risk factor and the type of audit firm involved in the
change of auditors. In the US (Sinason et al 2001), however, audit
tenure is affected by client size, client growth rate, and type of
audit firm involved in the change of auditors but not by the audit
firm size or client risk. This empirical study was the first con-
ducted using Malaysian data where audit tenure was used as a
dependent variable. A number of important variables such as cor-
porate governance characteristics, audit and non-audit fees and
types of audit opinion were not considered in this study and hence
more such studies are required incorporating the independent
variables used in this model to enhance our understanding of the
term audit tenure.

Abu Thahir Abdul Nasser is from the Faculty of Accountancy, University
Technology Mara. He can be contacted at  abuth695@johor.uitm.edu.my

The author acknowledges the research funding from IRDC of Univer-
sity Technology Mara, in conducting this research. The author is a mem-
ber of the Malaysian Institute of Accountants.
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How many people in your or-
ganisation love the annual
budgeting process? Probably
none. The mere mention of

the word “budget” raises eyebrows and
evokes cynicism. It should. That’s because
the agonising annual budget process may
include:

� Obsolete budgeting — The budget data
is obsolete within weeks after it is pub-
lished because of ongoing changes in
the environment. Customers and com-
petitors usually change their behaviour
after the budget is published, and a pru-
dent reaction to these changes often
cannot be accommodated in the budget.
In addition, today’s budget process
takes an extraordinarily long time,
sometimes exceeding a year, during
which the organisation often reshuffles
and resizes.

� Bean counter budgeting —The budget
is considered a fiscal exercise pro-
duced by the accountants and is dis-
connected from the strategy of the ex-
ecutive team — and from the mission-
critical spending needed to implement
the strategy.

� Political budgeting — The loudest voice,
the greatest political muscle and the
prior year’s budget levels should not be
valid ways to award resources for next
year’s spending.

T E C H N O L O G Y

PERFORMANCE MANAGEMENT —
MAKING IT WORK

What’s Broken About
Budgeting?

Sheikh Manzoor Ghani and Gary Cokins



29November 2006 • ACCOUNTANTS TODAY

ity and results in more indirect expenses
and overhead to manage the newly created
complexity.

Following an organisation’s initial cre-
ation, all of the workers are reasonably fo-
cused on fulfilling the needs of whatever
created the organisation in the first place.
Despite early attempts to maintain flexibil-
ity, organisations slowly evolve into sepa-
rate functions. As the functions create
their own identities and staff, they seem
to become fortresses. In many of them,
the work becomes the jealously guarded
property of the occupants. Inside each for-
tress, allegiances grow, and people speak
their own languages — an effective way
to spot intruders and confuse communi-
cations.

With the passing of more time, organi-
sations then become internally hierarchi-
cal. This structure exists even though the
transactions and workflows that provide
value and service to the ultimate custom-
ers pass through and across internal and
artificial organisational boundaries. These
now-accepted management hierarchies are
often referred to, within the organisation
itself as well as in management literature,
as “silos,” “stovepipes” or “smokestacks.”
The structure causes managers to act in a
self-serving way, placing their functional
needs above those of the cross-functional
processes to which each function contrib-
utes. In effect, the managers place their
personal needs above the needs of their co-
workers and customers.

At this stage in its life, the organisation
becomes less sensitive to the sources of
demand placed on it from the outside and
to changes in customer needs. In other
words, the organisation begins to lose sight
of its raison d’etre. The functional silos com-
pete for resources and blame one another
for any of the organisation’s inexplicable
and continuing failures to meet the needs
of its customers. Arguments emerge about
the source of the organisation’s inefficien-
cies, but they are difficult to explain.

By this evolution point, there is poor end-
to-end visibility about what exactly drives
what inside the organisation. Some orga-
nisations eventually evolve into intransi-
gent bureaucracies. Some functions be-
come so embedded inside the broader or-
ganisation that their work level is insensi-

tive to changes in the number and types of
external requests. Fulfilling these requests
were the origin of why their function was
created in the first place. They become in-
sulated from the outside world. This is not
a pleasant story, but it is pervasive.

A Sea Change in
Accounting and Finance

How can budgeting be reformed? Let’s
step back and ask broader questions. What
are the impacts of the changing role of the
chief financial officer (CFO)? How many
times have you seen the obligatory dia-
gram with the organisation shown in a cen-
tral circle and a dozen inward-pointing ar-
rows representing the menacing forces
and pressures the organisation faces —
such as outsourcing, globalisation, gover-
nance, brand preservation and so on? Well,
it’s all true and real. But if the CFO’s func-
tion is evolving from a bean counter and
reporter of history into a strategic business
adviser and an enterprise risk and regula-
tory compliance manager, what are CFOs
doing about the archaic budget process?

Progressive CFOs now view budgeting
as consisting of three streams of spending
that converge as a river:

� Recurring Expenses — Budgeting be-
comes an ongoing resource capacity
planning exercise similar to a 1970s fac-
tory manager who must project the
operation’s manpower planning and ma-
terial purchasing requirements.

� Non-recurring Expenses — The budget
includes the one-time investments or
project cash outlays to implement stra-
tegic initiatives.

� Discretional Expenses — The budget in-
cludes optional spending that is non-stra-
tegic.

Of the broad portfolio of interdependent
methodologies that make up today’s per-
formance management framework, two
methods deliver the capability to accu-
rately project the recurring and non-recur-
ring spending streams:

� Activity-based planning — In the 1990s,
activity-based costing (ABC) solved the
structural deficiencies of myopic gen-
eral-ledger cost-centre reporting for cal-
culating accurate costs of outputs (such
as products, channels and customers).

Performance Management — Making it Work: What’s Broken About Budgeting?

� Over-scrutinised budgeting — Often the
budget is revised midyear or, more fre-
quently, with new forecast spending. An
excess amount of attention then focuses
on analysing the differences between the
actual and projected expenses. These
include budget-to-forecast, last-forecast-
to-current-forecast, actual-to-budget, ac-
tual-to-forecast and so on. This report-
ing provides lifetime job security for the
budget analysts in the accounting de-
partment.

� Sand-bagging budgeting — The bud-
get numbers that roll up from lower and
mid-level managers often mislead senior
executives because of sand-bagging (i.e.,
padding) by the veteran managers who
know how to play the game.

� Blow it all budgeting — Reckless “use
it or lose it” spending is standard prac-
tice for managers during the last fiscal
quarter. Budgets can be an invitation to
managers to spend needlessly.

� Wasteful budgeting — Budgets do not
identify waste. In fact, inefficiencies in
the current business processes are of-
ten “baked into” next year’s budget. Bud-
gets do not support continuous improve-
ment.

The annual budget is steeped in tradi-
tion, yet the effort of producing it heavily
outweighs the benefits it supposedly
yields. How can budgeting be reformed?
Or should the budget process be aban-
doned altogether because its inflexible
fixed social contract incentives to manag-
ers drives behaviour counter to the
organisation’s changing goals and its un-
written “earnings contract” with share-
holders? And, if the budget is abandoned,
what should replace its underlying pur-
pose?

The Evolutionary History of Budgets
Why were budgets invented? Organisa-

tions seem to go through an irreversible
lifecycle that leads them toward specialisa-
tion and eventually to tur f protection.
When organisations are originally created,
managing spending is fairly straightfor-
ward. With the passing of time, the num-
ber and variety of their products and ser-
vice lines change as well as the needs of
their customers. This introduces complex-
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The general ledger does not recognise
cross-functional business processes
that deliver the results and its broad-
brush cost allocations. This introduced
grotesque cost distortions. ABC cor-
rects those deficiencies. Advances to
ABC’s historical snapshot view trans-
formed it into activity-based manage-
ment (ABM). These advances project
forecasts of customer demand, item vol-
ume and mix and fore-
cast the elusive customer
cost-to-ser ve require-
ments. In ef fect, ABC is
calculated backward, and
named activity-based
planning, based on
ABC’s calibrated con-
sumption rates to deter-
mine the needed capacity
and thus the needed re-
curring expenses. Without
that spending, ser vice
levels will deteriorate.

� The balanced scorecard
and strategy maps — By
communicating the ex-
ecutive strategy and in-
volving managers and
employee teams to iden-
tify the projects and initia-
tives required to achieve
the strategy map’s objec-
tives, non-recurring ex-
penses are funded. With-
out that spending, manag-
ers will be unjustly
flagged red as failing to
achieve the key perfor-
mance indicators (KPIs)
they are responsible for in
their balanced score-
cards.

The Financial Management
Integrated Information Delivery

Portal
Today’s solution to solve the budgeting

conundrum and the organisation’s back-
ward-looking focus is to begin with a single
integrated data platform — popularly called
a business intelligence platform — and its
Web-based reporting and analysis capabili-
ties. Speed to knowledge is now a competi-

tive differentiator.
The emphasis for improving an organi-

sation and driving higher value must shift
from hand-slap controlling toward auto-
mated forward-looking planning. With a
common platform replacing disparate data
sources, enhanced with input data integ-
rity cleansing features and data mining
capabilities, an organisation can create a
flexible and collaborative planning environ-

ment. It can provide on-demand informa-
tion access to all for what-if scenarios and
trade-off analyses. For the bold CFO who
is not wary of radical change, continuous
and valid rolling financial forecasts can re-
place the rigid annual budget. Organisa-
tions need to be able to answer more ques-
tions than “Are we going to hit our num-
bers in December?” That’s not planning but

rather performance evaluation. For the tra-
ditional CFO, the integrated data platform
offers a sorely needed high-speed budget-
ing process.

In addition, statistical forecasting can be
combined with the integrated information
on the platform, resulting in customer de-
mand forecasting that seamlessly links to
operational systems, activity-based plan-
ning and balanced scorecard initiatives for

the ultimate financial view
the CFO can now offer to
his or her managers. Real-
time or right-time feed-
back to managers is part
of the package.

All of this — traffic sig-
nalling dashboards, prof-
itability repor ting and
analysis, consolidation re-
por ting, dynamic drill
down, customisable ex-
ception alert messaging to
minimise surprises, Excel
linkages, multiple ver-
sioning and more — are
available for decision-
making on a single shared
solution architecture plat-
form. Performance man-
agement resolves major
problems: lack of visibility
to causality, lack of timely
and reliable information,
poor understanding of the
executive team’s strategy
and wasted resources due
to misaligned work pro-
cesses.

Performance manage-
ment provides confidence
in the numbers, which
improves trust among
managers. What today will
accelerate the adoption of
reforms to the budgeting

process and a performance management
culture — senior management’s attitude
and will power or the information technol-
ogy that can realise the vision described
here? We choose both.

Sheikh Manzoor Ghani (sheikh.manzoor@sas.com)
is Director, Financial Intelligence Solutions for SAS
Malaysia; while Gary Cokins (gary.cokins@sas.com)
is a strategist for SAS.
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SPECIAL NOTICE
N O T I C E  T O  M E M B E R S

This space could be yours for RM200.00*
MIA members and the Institute’s member firms may use this
column to place general notices such as:

� Moving (Change of Address) � Change of Firm’s Name or
Logo � Recruitment � Seeking Strategic Alliance OR Seeking
Assistance Among Member Firms � Transfer of Technology/
Expertise/Know-How � General Announcements � Locating
MIA Member(s)/Member Firms.

To place your notice or advertisement, please contact Hani of
the Development and Promotions Department at +603-2279
9200 (ext. 324 or 146) or Fax: +603-2274 1783

* TERMS AND CONDITIONS APPLY

Decision of the
Disciplinary Committee
On 1 August 2006, after due inquiry by the
Disciplinary Committee of the Institute,
Stephen Hng Khuim Chew (Membership
No: 0932) was found to have contravened
By-Law 3-1(b) of the Institute’s By-Laws
(On Professional Conduct and Ethics) deal-
ing with Professional Independence which
states that:

“A member in public practice should be,
and be seen to be, free in each professional
assignment he undertakes of any interest
which might detract from objectivity. The
fact that this is self-evident in the exercise
of the reporting function must not obscure
its relevance in respect of other profes-
sional work.”

and/or
By-Law 18-1 of the Institute’s By-Laws

(On Professional Conduct and Ethics) deal-
ing with Acts Discreditable to the Profes-
sion which states that:

“Acts discreditable to the profession or ‘un-
professional conduct’ includes gross care-
lessness, neglect and incapacity in the per-
formance of professional duties and im-
propriety in professional conduct. A mem-
ber shall not commit any acts discredit-
able to the profession …”

The Disciplinary Committee in the ex-
ercise of its power under Rule 47 of the
Accountants Rules, 1972 (being the ap-
plicable provision in this matter) made
the following orders against the mem-
ber:

1. That the member be reprimanded in

AT

writing under the hand of the Chairman
of the Disciplinary Committee; and

2. That the member be ordered in writ-
ing under the hand of the Chairman of
the Disciplinary Committee to pay to
the Institute the sum of RM500.00 in
respect of costs and expenses of and
incidental to the inquiry held by the
Disciplinary Committee and the inves-
tigation held by the Investigation Com-
mittee.

The decision of the Disciplinary Commit-
tee took effect on 24 August 2006.

Validity of Audit Licences
prior to 1 January 2006
The Ministry of Finance (MOF) has issued
the Institute an official statement on the
validity of audit licences prior to 1 January
2006.

Please be informed that all auditors li-
censed prior to 1 January 2006 and those
who have renewed their audit licences
prior to 1 January 2006 are able to continue
to operate as approved tax agents under
the Income Tax Act (ITA) 1967 until their
existing audit licences expire. Only upon
expiry of their licences would such audi-
tors be required to apply for a separate tax
agent licence.

Please take note that those who wish to
continue to operate as approved tax agents
are required to submit Form EC (1) to
Bahagian Analisa Cukai of the MOF four
(4) months prior to the expiry of their au-
dit licences.

Practice Continuation
Arrangement
The Institute’s By-Law B-9 regarding In-
capacity or Death of a Sole Practitioner
requires a sole practitioner to ensure that
he or she has entered into an arrangement
to enable his/ her practice to continue
with minimum disruption in the event of
his/ her death or incapacity. The arrange-
ment can be made in either of the follow-
ing ways:

(a) by entering into an agreement with
another sole practitioner or with a
member firm; or

(b) by satisfying the Council that other
adequate provisions have been made

Unless appropriate arrangements have
been made, the continuing incapacity or
death of a sole practitioner will cause con-
siderable difficulty and inconvenience to
clients. Furthermore, the resultant inter-
ruption of services will diminish the value
of the practice and may even lead to its dis-
integration.

It is therefore important for a sole prac-
titioner, to protect both his or her own in-
terests as well as the interests of the cli-
ents, to enter into such arrangements with
another member or firm as this will enable
the practice to be carried on with a mini-
mum of disruption in the event of incapac-
ity or death.

In this regard, the Institute has decided
to assist sole practitioners in complying
with By-Law B-9 by way of providing a
guideline in the preparation of a practice
continuation arrangement.AT
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This guideline is available on the
Institute’s website at www.mia.org.my un-
der Technical-Areas-Practice Matters-
Guidelines. Please take note that to deter-
mine the value of your firm you are re-
quested to seek an expert’s advice and not
just rely on the guideline.

The continuity agreement is a legal docu-
ment and it is important that you obtain
legal advice to ensure the arrangement is
properly drawn up, can be implemented
quickly and contains appropriate termina-
tion clauses. Personal representatives and
immediate family members should be
made aware of the existence of the conti-
nuity agreement and the basis on which it
operates.

As part of the Institute’s risk manage-
ment process, NO SAMPLE AGREE-
MENT will be made available. Only broad
guidelines as enclosed are available for
members’ reference.

Member Firms Mergers
and Affiliations Listing
With many challenges facing the profes-
sion, smaller firms may wish to consider
looking towards merging or the possibil-
ity of affiliating with their peers. To en-
courage such an initiative, the Institute
has created and will be maintaining an on-
line register known as the Member
Firms Mergers and Af filiations List-
ing. This listing will post the names of
member firms that are interested to
merge or affiliate with another firm. Like-
wise, interested firms would be given the
opportunity to peruse through the listing
and identify partners that meet their pro-
file for alliances, mergers or affiliations.
As a start, member firms who are inter-
ested to register in this listing are re-
quested to provide relevant information
using the form in the Institute’s website
at www.mia.org.my under Membership/
Member Firm/Member Firms Merg-
ers and Af filiations Listing (which is
accessible for public viewing). Currently,
there is no charge for this service.

The Institute reserves the right to edit
the information provided by the firm be-
fore it is posted on the listing. However,
the Institute will not review the informa-

Notice to Members

tion posted for accuracy, correctness or
completeness. As such, any person who
reviews and relies on such information
does so at his or her own risk. The Insti-
tute, the officers, the employees or agents
of the Institute disclaim all and any re-
sponsibility or liability to any person or
entity for any errors or omissions in re-
spect of the information contained in the
listing and/or for anything done or omit-
ted to be done by any such person in reli-
ance, whether wholly or partially, upon
the whole or any part of the contents of
the same.

Please note that incomplete informa-
tion on the template will not be processed
and a new submission will have to be
made before it can be processed. All in-
formation will be tracked for a period of
three months (or shorter if requested by
the firm) Thereafter, such information
will be archived and will then not be ac-
cessible by the public. A new submission
will have to be done to enable continu-
ous posting on the Institute’s website. By
submitting the template to the Institute,
the firm is deemed to have agreed to the
abovementioned terms and conditions.

For more information on the Member
Firms Mergers and Affiliations Listing,
please contact Johnny Yong at 03-2279 9200
Ext 252 or e-mail practice@mia.org.my.

MIA Toastmasters Club
Contest
It is perhaps not that well known that MIA
is a chapter of the International Toastmas-
ters Club.

For those who are not familiar with the
Toastmasters Club, this is a club to help
members break out of their shell and gain
confidence in public speaking. It provides
a platform for members to speak and
guides them towards being a good
speaker. Its systematic training teaches
the would-be speaker to concentrate on
the structure of a speech, employ ges-
tures to help express the speaker’s feel-
ings, use dif ferent tones of voice to
emphasise the topic, etc. In time, the
member would improve in his speech de-
livery and would be able to speak with
greater confidence and conviction.

AT
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Perhaps some might question why
MIA should be involved in the Toast-
masters Club at all in the first place.
But really, what is the role of an accoun-
tant?

The accountant is no longer just a
number cruncher, but more a user of
numbers crunched by bookkeepers.
Having digested and analysed the fig-
ures, the accountant should then look
at the broader picture and apply the in-
formation gleaned from the figures to
evaluate its ef fect on a company or in-
dustr y against global events.

Having done that ,  i t  i s  the
accountant’s duty to report his findings
to the board of directors. An accountant
who is able to speak with confidence
and conviction would be worth much
more to the company than one who
can’t.

The MIA Toastmasters Club recently
held a ‘Humour Contest’ in which the
par ticipant was required to relate a
stor y — any story — five to seven min-
utes long, with an element of humour
in it. The contest took place in MIA’s
meeting hal l  in  Brickf ields,  Kuala
Lumpur.

As par ticipant T.Y. Choy says, these
contests serve as an excellent platform
for honing public-speaking capabilities
and fighting the fear of public speak-
ing.

The MIA Toastmasters Club meets ev-
ery 1st and 3rd Thursday of the month. The
up-coming meeting dates are:

� 7 December 2006; and

� 21 December 2006

The door fee for non-members of the
club is only RM5. The meeting venue is
No. 16-18, MIA Resource Centre, Jalan Tun
Sambanthan 3, Brickfields Kuala Lumpur.
The meeting starts at 7.15 pm. Light re-
freshment is served between 6.45 pm to
7.15 pm.

For more information about the club,
please call Club President Renuka Devi or
Vice-President of Membership  Kelvin
Khoo at 017-300 0746 or 012-317 5563 re-
spectively. Alternatively, send an e-mail to:
mia@mia.org.my AT
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The Ultimate Accountants’ Reference 2nd Ed.
Author: Steven M. Bragg

B O O K  R E V I E W

The Ultimate Accountants’ Reference Including
GAAP, IRS & SEC Regulations, Leases, and More,
Second Edition covers accounting regulations for
all aspects of the financial statements, account-
ing management reports, and management of
the accounting department including best prac-
tices, control systems, and the fast close. It also
addresses financing options, pension plans, risk
management, mergers and acquisitions, options,
and taxation topics. This is the perfect daily an-
swer book for the practicing accountant.

 An entire range of knowledge is brought into
one concentrated desktop reference manual, en-
abling the financial professional to become much
more efficient in researching accounting topics.

All chapters are updated to include the most
recent changes in GAAP, IRS regulations, and
new SEC regulations.
� Includes a new chapter on leases.
� Appendix B, Journal Entries, contains twice the

number of journal entries.
� Updates chapter on control systems and

doubles the number of controls.
� Examples in footnotes chapter are increased

by 30 per cent.
� Adds a chapter on Pension Plans.

Accounting Control Best Practices
Author: Steven M. Bragg

Destined to become an essential desktop tool in
helping professionals tailor a controls system to the
needs of their company, Accounting Control Best
Practices introduces all of the major accounting and
operational processes with hundreds of controls
presented in basic, intermediate, and advanced lay-
ers – from a basic paper-based system, to comput-
erized systems to the advanced best practice en-
hancements in computerised systems.
�  The only book on fraud that provides a detailed

analysis of control systems. Illustrates complete
sets of basic, intermediate, and advanced con-
trol points for essential transaction flows to de-

ISBN: 0-471-77155-4 (August 2006)

No. of Pages: 888

Price: RM139.95

ISBN: 0-471-35639-5 (June 2006)

No. of Pages: 272; Price: RM64.95

Fraud Auditing and Forensic Accounting 3rd Ed.
Authors: Tommie W. Singleton, Aaron J. Singleton, G. Jack Bologna and

Robert J. Lindquist
ISBN: 0-471-78591-1 (August 2006)

No. of Pages: 336; Price: RM64.95

With the responsibility of detecting and prevent-
ing fraud placed directly on the accounting pro-
fession, you are responsible for recognizing
fraud and learning the tools and strategies nec-
essary to stop it. Fraud Auditing and Forensic
Accounting, Third Edition shows you how to de-
velop an investigative eye toward both internal
and external fraud and provides crucial informa-
tion on how to deal with it when discovered.

This authoritative, timely book equips audi-
tors, investigators, corporate attorneys, and ac-
countants with the skills to identify the signs of

financial fraud and successfully investigate it.
This new edition will enable you to:

Recognise the characteristics of organisations
in which fraud is likely to occur.
� Detect and deter accounting fraud, using the

most recently developed techniques.
� Conduct an efficient, systematic fraud investi-

gation.
� Use the latest methods for documenting fraud

and preparing evidence – and much more.
Completely revised and updated new edition in-

cludes the latest tools, techniques, and methods of
fraud auditing and investigative accounting. Contains
information on Sarbanes-Oxley, COSO, SAS 99, ERM,
ACFE Report to the Nation, and IT and fraud.
� Includes new case studies that demonstrate

industry-tested methods for detecting, inves-
tigating, and preventing accounting fraud.
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termine the best general groups of controls to
use.

� Itemizes the most technologically advanced
controls to determine if there are new applica-
tions that can replace existing ones.

� Itemises the approximate cost of each control
to determine which will have the most nega-
tive impact in profitability if installed.

� Describes the best controls for specific types of
manufacturing systems, including just-in-time,
manufacturing resources planning, and materi-
als requirements planning systems to determine
the installation of those controls most suited to
a specific manufacturing environment.

� Discusses which controls should be used in
concert and which overlap each other in order
to avoid installation of redundant controls or
leaving control gaps.
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Create Your Own Future How to Master the 12 Crucial  Factors of Unlimited Success
Author: Brian Tracy

Now in paperback, Create Your Own Future is
a powerful book on self-empowerment that of-
fers a wealth of ideas readers can apply imme-
diately to take complete control of their per-
sonal and work lives. Intended for anyone who
wants to make more money and get more sat-
isfaction from life, the book of fers twelve prin-
ciples for success and real-world action plans
that help you reach your goals. Author Brian
Tracy is one of the most renowned and suc-
cessful self-help authors and speakers in the

world. Create Your Own Future presents all his
accumulated experience in making success
happen for others. Now, it can make success
happen for you.

Based on the author’s tested model of con-
trolled luck, each of the 12 chapters describes
a principle of success with an action plan on
how to reach one’s goals.

Create Your Own Future is a powerful self-
help book that readers can use and immedi-
ately apply to their lives.

Balanced Scorecard Step-by-Step: Maximising Performance and Maintaining Results
Author: Paul R. Niven

“As a practitioner and thought leader, Paul Niven
is superbly bridging the gulf between BSC
theory and application through hands-on expe-
riences and real-world case studies. The book
provides a practical road map, step-by-step, to
plan, execute, and sustain a winning scorecard
campaign. Easy to read … tells a powerful story
with lessons learned/best practices from global
customer implementations. Must-read for any-
one interested in BSC or grappling with how to
create a strategically aligned organisation.” —
Vik Torpunuri, President and CEO, e2e Analytix.

“In Balanced Scorecard Step-by-Step, Second Edi-

tion, Paul Niven provides an intuitive and incred-
ibly effective blueprint for transitioning strategic
ambition to execution. Paul’s pragmatic approach
provides leaders with a tool for managing a
company’s journey from strategic ideas to world-
class performance. The Balanced Scorecard is a
masterful tool for guiding companies through
transformation, and I speak from personal experi-
ence when I say Paul’s blueprint works! It is the
most ef fective guide I have seen. Balanced
Scorecard Step-by-Step will serve any leader well if
their ambition is to efficiently engage their teams
in achieving a set of strategic goals.” — Allan A.
MacDonald, Vice-President, Sales and Customer
Solutions, Bell Canada National Markets.

ISBN: 0-471-25107-0 (August 2006)

No. of Pages: 288

Price: RM19.95

ISBN: 0-471-78049-9 (August 2006)

No. of Pages: 336; Price: RM44.95

Supermoney
Author: Adam Smith

ISBN: 0-471-78631-4 (May 2006)

No. of Pages: 298; Price: RM15.95

“Adam Smith continues to dazzle and sparkle! With
the passage of time, Supermoney has, if anything,
added to its power to inspire, arouse, provoke, mo-
tivate, inform, illuminate, entertain, and guide a
whole new generation of readers, while marvellously
reprising the global money show for earlier fans.”
— David M. Darst, author of The Art of Asset Allo-
cation Managing Director and Chief Investment Strat-
egist, Morgan Stanley Individual Investor Group

“Nobody has written about the craft of money
management with more insight, humour, and
understanding than Adam Smith. Over the years,
he has consistently separated wisdom from
whimsy, brilliance from bluster, and character

from chicanery.” — Byron R. Wien, co-author of
Soros on Soros Chief Investment Strategist,
Pequot Capital Management

Supermoney may be even more relevant today
than when it was first published nearly twenty-five
years ago. Written in the bright and funny style
that became Adam Smith’s trademark, this book
gives a view inside institutions, professionals, and
the nature of markets that has rarely been shown
before or since. “Adam Smith” was the first to in-
troduce an obscure fund manager in Omaha, Ne-
braska, named Warren Buffett. In this new edition,
Smith provides a fresh perspective in an updated
Preface that contextualises the applicability of the
markets of the 1960s and 1970s to today’s markets.
Things change, but sometimes the more they
change, the more they stay the same.

AT
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Book Review
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“Just six more years of this 
intense pressure and my family 

and I can hope for a better, 
more relaxed future… 

together.”

T I M E  M A N A G E M E N T

HOW TO BE A Workaholic AND

YET NOT LOSE YOUR FAMILY!R

Rajen Devadason

Do you want more? More out of your life, more out of your career, and more in your bank account? You
may be technically proficient as an accountant, but the higher you climb your particular corporate ladder,
the more you’ll realise something significantly and subtly ‘more’ is required of those who succeed the most in
life. That elusive something is tied to an 18th century observation by one of the most influential American
founding fathers, Benjamin Franklin — “Time is money.”

If you learn to manage your time better than those around you, in all likelihood nothing will ever be able to
stand in the way of your personal advancement. Either your superiors will recognise the rare catch that you
are and pay more to keep you on their payroll, or a competitor will soon hear through the professional
grapevine that you are something rare — an effective, world-class  professional — and make an attractive
bid for your services. Either way, you win. That’s why Accountants Today brings you
this regular feature on pragmatic time management.

You want more out of life, a lot
more. And you’re willing to pay
the price! That’s why you have
little patience for purveyors of

unsolicited advice — busybodies who keep
harping on:

Maintaining balance;

Not working too hard; and

Getting home before sunset!

Frankly, if those advice-givers are mere
acquaintances, I wouldn’t waste time wor-
rying about what they say.

We can’t please everyone; so we should
choose to focus on hearing out those pre-
cious people whose opinions matter: Our
immediate family and ourselves.

(If you’re single, my advice is to work as
hard and as long and as smart as you can,
today, so you stand a better chance of be-
ing able to throttle back a little later in life
when you feel you have earned a rest or
when you start a family.)

The stresses of modern, urban living are
enormouse and skyrocketing. Job security
is falling. Workloads are mounting. And for
most of us, our requirements for money
are ballooning faster than our incomes!

So, it’s logical for us to willingly sacri-
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A SMART WORKAHOLIC
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How to be a Workaholic and Yet Not Lose Your Family!

fice increasing chunks of our daily lives at
the altar of our careers. In fact, in addition
to being logical, I think it is also beneficial.

That’s why I get depressed when I look
around and receive the distinct impression
that as a nation we Malaysians are not
working as hard as we should if we plan
on achieving our collective national goal of
full development by 2020.

While I’m aware that from Perlis to Johor,
from Sabah to Selangor, countless Malay-
sian families have unravelled at the seams
because of the unhealthy workaholism of
one or two breadwinners, I believe a spe-
cific form of workaholism must be nurtured.

This position is not going to make me
popular; and that’s fine. I don’t write this
column to win any popularity contests.
From my perspective, life’s too short to
waste even one iota of it on being politi-
cally correct at the expense of truth.

So, here’s the unalloyed truth, as I see
it: Our time on Earth and the money we
earn throughout our lifetimes are inextri-
cably connected. In the simplest of terms,
we sacrifice time — a portion of our lives
— to earn money. Only by doing so very
effectively do we stand a ghost of a chance
of beating the odds regarding a potential
retirement ‘train wreck’ most Malaysians
are unknowingly speeding toward!

My day-to-day work as a Securities Com-
mission-licensed financial planner who
specialises in shocking people out of their
retirement funding complacency has
shown me most of us have no inkling how
much money we will need to earn, set aside
and structure wisely to last throughout our
non-working decades.

If you want to enjoy a golden retirement
some time in the next one, two or three
decades, or if you want to make sure you
adequately fund your children’s tertiary
education requirements, then you must
build sufficiently large portfolios.

Follow this 3-part logic string:
� Investment funds come from savings.
� Savings come from the unspent portion

of our income — usually referred to as
our cash flow surplus.

� The size of our incomes is usually corre-
lated to how hard (and smart) we work.

Reread the 3 parts – slowly.
Can you now see the need to work hard

(and smart) to generate a large active in-

well, great! But if you find yourself push-
ing ever harder in a bid to get an adrenalin
buzz, stop it and go home!

Workaholism with a clear expiration date
means you remain focused each day on the
realisation you’re working hard to gener-
ate extra money you will primarily use to
buy assets that generate passive income.
Your goal is to transform your finite, lim-
ited capacity to produce active income
through your personal ef forts into fat
streams of passive income. As the years roll
by, you want to see a trickle, then a stream,
and finally a flood of interest, dividends,
rental, royalties and profits into your life.

As that passive inflow of cash grows
larger and larger, your need to work as
hard as you do now will fall off. That brings
us to our final point.

Your goal in harnessing the power of ‘ben-
eficial workaholism’ is to accept the need for
a relatively short period of imbalance to gen-
erate the money needed for you to be able to
regain your balance later in life without run-
ning the risk of having insufficient funds to
retire well and to educate your children.

Depending on how smart you are at trans-
forming active income into passive income,
your time of beneficial workaholism —
which should only be embarked upon when
your loved ones understand why you are
doing what you’re doing — may be as short
as five years or as long as 15.

Those who never take the time to figure
out the dif ference between good
workaholism and bad workaholism run the
risk of spending their entire 30-year careers
indulging in the wrong, damaging sort.

The cost of making that mistake is high
— in terms of broken families and com-
promised health. It’s much better to opt for
a planned, shorter period of hyperactivity
at work to generate funds that harness the
time value of money to purchase financial
freedom sooner rather than later.

Rajen Devadason, CFP, is a speaker, author and
independent consultant. He’s the author of the
time management e-book Unshackled — 7 Ways
to Make TIME for MY Dreams. Through his free
time management eCourse, his corporate work-
shops, and his Personal Effectiveness Training
(PET) online consulting module, Rajen has
helped professionals around the world enhance
their personal value in the job market. His in-
ternationally read, free electronic magazine
GET BETTER can be subscribed to at no cost
at www.RajenDevadason.com. Rajen welcomes
feedback at rajen@RajenDevadason.com.
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come so that healthy cash flow surpluses
may be channelled toward wisely allocated
portfolios?

These portfolios can be viewed as magi-
cal boxes that transform active income into
passive income.

If you’ve ever read any of Robert Kiyosaki’s
material, you’re probably aware that he de-
fines an asset as ‘something that puts money
in our pocket’ and a liability as ‘something
that takes money out of our pocket’.

As an accountant, you have a broader
definition of an asset. That’s OK. For now,
just humour me and wrap your mental fin-
gers around Kiyosaki’s definition of an as-
set even as I remind you of Benjamin
Franklin’s observation: “Time is money.”

The dictionary defines a workaholic as
someone who ‘suffers from a compulsive
need to work excessively hard’.

Well, considering the reality of the re-
tirement ‘train wreck’ that awaits most
Malaysians, I think there’s sufficient justi-
fication for most of us to nurture ‘a com-
pulsive need to work excessively hard’.

But there is one pitfall we Malaysians
must carefully avoid; it is the factor that
separates unhealthy (common) and
healthy (uncommon) workaholism.

Unhealthy workaholism arises because
most of us fall in love with the adrenalin
rush we get when we complete a particu-
larly high-pressure project. Many of us
begin seeking out the rush! In time, we
become addicted to our own adrenalin.
That is dangerous because sustained el-
evated levels of adrenalin are harmful.

The beneficial form of workaholism I
hope you will adopt as your own has the
following characteristics:

It is workaholism for a positive purpose.

It is workaholism that is non-addictive.

It is workaholism with a definite expiry
date!

Workaholism for a positive purpose is ex-
treme hard work geared toward generating
large pay increments or growing business
profits. It is not hard work out of mere habit.

Workaholism that is non-addictive
means you proactively wean yourself off
any adrenalin dependency you may have.
Watch your internal feelings, moods and
reactions as you push hard to complete a
project. If you’re excited about doing a job
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T R A V E L  & L E I S U R E

Pulau Tioman
BECKONS YOU

Janet Lo
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Swaying coconut trees are abundant in
Tioman. Pulau Renggis is at the far right.

Set like a sparkling green jewel in the

South China Sea, Pulau Tioman beckons the

 tourist with its stunning white beaches

and crystal clear turquoise seas.
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Pulau Tioman is about 30km
from the coast of Johore and
Pahang. It is accessible by
boat from Mersing and Teluk

Gemok. Berjaya Air operates at Subang
and has daily flights to the island. Berjaya
Resort offers very comfortable accommo-
dation with spa, sea sports and conference
facilities.

Pulau Tioman rose to fame after it was
used as the locale for the 1950s Hollywood
musical of Bali Hai in the South Pacific. It
is an idyllic spot for leisurely days under
the sun. We swam in its emerald waters, en-
joyed a sunset stroll by the beach and were
lulled to sleep by the sound of the waves.

The warm waters and good visibility
make the island a paradise for snorkellers
and divers. Popular diving spots are at
Salang beach and Tulai and Renggis is-
lands. One can relax in this tropical para-
dise and enjoy the good treks, beautiful se-
cluded palm fringed beaches and stunning
sunsets. The non-existence of traffic makes
cycling a breeze.
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A couple having a sunset stroll Visitors enjoying the glorious sunset

A girl relaxing at the beach
AT

Pulau Tioman Beckons You
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M O N E Y  T R E E

WHY Maximise
WHAT YOU’VE GOT Now
Yap Ming Hui Ihave a friend, Mr Wong (of course not

his real name). He owned a very suc-
cessful business, making very good
profits. Five years ago, his company

actually won the Enterprise 50 award
organised by SMIDEC. I once shared with
him an idea on how to maximise what he’d
got. He told me, “Hey, Yap. I think I am not
ready yet. I am now very busy expanding my
business. I think I will only have time after I
list my company.”

Then an opportunity to list his company
on the Second Board appeared. However,
he turned down the offer. He wanted to
list the company on the Main Board. The
business continued to grow to more than
RM100 million in annual turnover three
years ago. When we met, he told me, “Hey,
Yap. I am still not ready yet. I need to look
for more wealth first.” I told him that, “You
can always maximise on what you have al-
ready got. May be to do something to pro-
tect what you have now. But he disagreed.
He said, “Yap, no need. Wait till I have more
wealth. It will be more meaningful to
maximise it when I have a lot more.”

Last year, I met him in a business park in
Puchong. I asked him, “How are you, Mr
Wong?” He told me, “Yap, I have closed my
business. There is so much competition from
China and the company can’t repay the busi-
ness loan. I am now a bankrupt. I’ve lost
everything that I spent the last 20 years build-
ing.” At the age of 52, he has to start all
over again.

The lesson here is that you can’t wait
until you are rich or you think you are rich
to maximise what you’ve got. You just have
to do it NOW. You have to do it before it is
too late. The trouble is you will never know
when is too late.

Whenever I see some great wealth cre-
ators creating wealth without maximising
what they have created, I can’t help but see
a picture like in Chart 1. When you don’t
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maximise what you’ve got, it’s like you are
pouring water (a symbol for your created
wealth) into a container (a symbol of your
wealth maximisation) with many holes.

When you don’t have a proper
wealth maximisation practice,
there are many holes in your
container that will drain your
created wealth away. Examples
of the holes are taxes, expenses,
liabilities, investment losses,
risk of death, risk of disability,
inflation. I can assure you what
is listed here is just a small num-
ber of what there really is. No
matter how much wealth you
create, the holes will drain it
away. What is left could be so
little compared to what you have
created. There is so much waste
to your created wealth. At this
point, I would encourage you to
stop reading for a while and ask
yourself, “Will this happen to my
wealth?” It happens to a lot of
people.

In the mathematical context,
your net financial success is the
total effort of your wealth cre-
ation and wealth maximisation.
The wealth creation activities
are to increase the pluses. The
wealth maximisation activities
are to minimise the minuses.
When you have a lot of minuses,
your wealth creation pluses are
significantly discounted. When
you are able to minimise the mi-
nuses by maximising what
you’ve got, you will end up having so many
pluses.

The ideal yin and yang of your wealth is
to balance your wealth creation and wealth
maximisation ef for ts. You create and
maximise your wealth at the same time.
You don’t wait till you finish creating wealth
and then start maximising your wealth. If

you balance your wealth maximisation ef-
forts with your wealth creation efforts, you
will enjoy more wealth compared to Mr
Wong even though you may not create as

much wealth as his.
When you maximise what you’ve got, you

identify the priorities in your life. You take
initiatives to identify all types of risk to your
wealth. You spend time to explore the al-
ternatives to address the risks. You take
actions to minimise or eradicate the risks.
You review on a regular basis to see if your

“You can’t wait until you are rich or you think you are rich to

maximise what you’ve got. You just have to do it NOW. You have to

do it before it is too late.”

Chart 1   Without Wealth Maximisation

Chart 2   Good Wealth Maximisation

wealth is fully maximised to support your
life priorities. As a result, your container
(as seen in Chart 2) has very few holes or
no holes at all. You will be able to protect,
preserve and enjoy a lot of your created
wealth. There is little waste of your created
wealth. Therefore, the more wealth you
create, the more you can preserve and en-
joy it.

I notice that most people do not treasure
what they have, especially those who think

that they have very little. They
always think that what they
have is ver y little and not
worth maximising. Most of
them do not spend enough
time to maximise what they’ve
got. They just continue to look
for more money, more wealth.

When you ask them when
they going to start maximising
what they’ve got, they will tell
you that they will wait till they
have created enough. But what
is ENOUGH? Is RM10 thou-
sand enough, RM50 thousand
enough, RM100 thousand
enough, RM1 million enough,
RM10 million enough? I’ve got
a friend who has RM100 mil-
lion and still thinks that it is
not enough.

The trouble in our society
today is that we always think
that we don’t have enough,
that we need to look for more
wealth and as a result neglect
what we already have. That
happens to those who have
little, and that happens to
those who have a lot too.

My experience of coaching
multi-millionaires has taught
me this : it is never about how
much you have. It is always
about how you maximise what
you’ve already got. You have no

control on how much you would have. But
you have control on what you’ve got now.
Stop worrying over something that you can’t
control. Start taking action on something you
can control. When you start to maximise
what you’ve got, you will be able to maximise
and enjoy your wealth beyond your wildest
imagination. Join me. Try it.

Why Maximise What You’ve Got Now

WEALTH CREATION

PERSONAL WEALTH 

Taxes

Liabilities

Excessive
Spending

Investment
Losses

Risk of
Death

Risk of 
Disability

Inflation

WEALTH CREATION
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Even if you are focused as a
leader, your integrity is con-
stantly challenged. There is no
turning back. In your darkest

moments you will sometimes admit to your-
self that you must be crazy, including those
times when even your staunchest backers
will seem to be doubting your sanity. This is
when you must draw upon your greatest as-
set — yourself. To do that you must know
yourself — intimately. No ‘mirror, mirror on
the wall’ here. No ego trips. Know your

Authenticity in
Leadership Development

Shiv Prasad

B E T T E R  L I F E

“We have to dare to be ourselves, no matter how frightening or

strange that self may prove to be.” – Mary Sarton

strengths and your limitations. If you cannot
be open and candid with yourself, it will show
through with others and you run the risk of
being perceived as inauthentic, even a fake.

So what is authenticity? Well, it’s not about
bashing yourself up. It’s about understand-
ing enough about yourself to be able to step
forward with confidence and say things like:
� I know what I’m good at and what I’m

not so good at. I will build on my strengths
and shore up against my weaknesses.

� I will surround myself with people who are

good, really good at what I neither have
the time for nor the ability to do myself. I
will build a truly diversified team  that can
get the job done, that can achieve the focus.

� When I mess up I will ‘fess” up. I will for-
give myself and move on. I will do the same
with other committed team players. I
recognise that when I trip up and fall, it’s
because I am moving, and that without
movement there can be no progress.

� I will be myself at all times. I will not wear
a mask”.
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The Leader’s Inner Journey
In his best selling book Synchronicity — The

Inner Path of Leadership, author and leader
Joseph Jaworski describes his personal jour-
ney from being a highly successful, top notch
attorney, through a period of inner reflection,
doubt and confusion, to ultimately a discov-
ery of his real self and his true focus, which is
creating leaders at all levels in the community,
something he was not trained for in his twenty
years as an attorney. It’s a story of remark-
able courage and personal change, but above
all it’s a story of someone in a search to dis-
cover his authentic self. During his journey
he encounters many facets of himself that are
not very attractive. He faces many monsters
and overcomes them. He also manages some-
how to attract to his BIG idea some of the
greatest experts on leadership, who create a
curriculum for The American Leadership Fo-
rum, a non-governmental agency he founded,
with the purpose of developing collaborative
leadership to deal with urban and regional
problems in the US.

Lack of self-knowledge
So how can you achieve greater self-knowl-

edge? One of the greatest capabilities we pos-
sess as humans is our ability to deceive our-
selves. We learn this very early in life as we
compete for our parents’ attention, and the at-
tention of other adults in our lives, who hold
tremendous power over us. We learn that to
show signs of weakness in the presence of
people with power might be a very unwise
move. We form the perception that powerful
people admire and support other powerful
people, and therefore we try to become one,
or at least form an image of ourselves as pow-
erful. We do this in school, on the sports field,
in extra curricular activities, in our hobbies,
at home and at work. We tend to pay less at-
tention to our weaknesses and more to our
strengths. Some people even grow up with
‘imposter’ personalities: they continually try
to show an image to the outside world of some-
one who is always in control, confident and
powerful. On the inside, however, they may
have serious feelings of weakness and inse-
curity.

Quest for passion
 In their book Leading with Soul, authors

Bolman and Deal describe the journey of a
beleaguered executive and his quest for pas-
sion and purpose in work and in life. Steve is

a dispirited leader who is in search of some-
thing deeper and more satisfying than a pre-
occupation with the bottom line. He seeks
answers from Maria, a sage whose wisdom
was forged in her own hard-won business ca-
reer. During one ‘coaching’ session they dis-
cuss one of the diseases that afflict American
leaders, that of trying to control everything,
to solve every problem, to be the hero.

 “It’s different in Japan,” she said. “There
it’s the group’s job to solve the leader’s prob-
lem. Steve replied, “I had a similar thought
on my walk. I read once about two oil com-
pany executives. Both had the same problem
— a fire in a refinery. The American exec got
a call at home. Rushed in. Met with his people.
Got reports from the scene. Gave orders. A
frantic morning of fire fighting. A lovely ex-
ample of the American way at work.

“The Japanese executive arrived in his of-
fice. He sipped a cup of tea. Relaxed. Read the
newspaper. Reviewed reports. Thought about
strategy in the Middle East. Learned about
the fire after it was under control. Subordi-
nates explained how they had handled it. He
congratulated them.”

“The Japanese know the gift of authorship”,
she replied.

Steve felt his people did not feel a sense of
authorship for their work, even though he felt
he was technically good at delegation and fol-
low-up. His people were always looking over
their shoulders, trying to figure out what Steve
wanted. He came to realise that that was what
he had created, mainly through his own inse-
curities. He was faking empowerment, and he
even had himself convinced.

Many leaders unwittingly do this. Not know-
ing their authentic self, warts and all, they
launch into an empowerment program, with
the express aim of creating ‘empowered lead-
ers at every level in our organization’. The only
problem is that the newly empowered people
are minted in the image and likeness of their
leader, insecurities and all. The result is an
imperfect attempt at cloning other people as
leaders, who end up continually looking over
their shoulders and wondering ‘how the boss
might do it’. No authorship, just failed attempts
at plagiarism. Allow them to be their authen-
tic selves, not a fake you. To do this, you need
to lead by example by being authentic your-
self.

Being authentic means letting go
One leader I worked with, when asked by a

Authenticity in Leadership Development

group of his followers for his input on a pro-
posed process improvement, replied: “My
ideas on this are all flawed, but my ego is en-
couraging me to interfere nonetheless. So I’ll
park my ego, and zip my lip. You guys have
this cornered. I trust your wisdom and judg-
ment and I won’t second-guess you”.

This came from a leader who had a reputa-
tion for interfering and second-guessing. The
result was astonishing. The team working on
the process improvement stopped looking
over their collective shoulders, released their
creativity and produced a process improve-
ment that was nothing short of astounding.

When you establish your focus, how much
authorship are you going to allow your team
in putting the pieces in place to achieve it?
When we truly author something we take
ownership. We feel responsible. We feel proud
of our effort and accomplishment. Our minds
are engaged, our hands are kept busy, our
hearts are aroused and our spirit is revived.
Development simply happens naturally when
you let go.

Being authentic has a synergistic effect
Management can be the practice of control-

ling and improving things. However, many
leaders have made the mistake of trying to
apply that to people. If you want to manage a
person, try ‘managing’ yourself. When you see
how difficult that is, imagine the outcome
when you try to control and improve some-
one else. Lead people, manage things. Where
people are concerned, if there is anything to
manage, it is the relationship between you and
them. Focus on that. Set goals for that. Con-
trol what YOU do in the relationship. Improve
the relationship. If you try to ‘manage’ a per-
son, you will achieve one of three outcomes.
They will either revolt, comply or just plain
ignore you. Mediocre performance will be the
result, and you will be left wondering why
people ‘resist change’, when the truth of the
matter is that people don’t resist change so
much as they resist being changed. So if switch-
ing the emphasis from managing people to
managing relationships is key, what has au-
thenticity got to do with it?

The bottom line on this is that people gen-
erally seek to develop relationships with other
people whom they feel they can trust, and the
whole basis for trust is authenticity. You
wouldn’t want to develop a relationship with
someone you thought of as being a fake, would
you? AT
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Getting Better Forecasts
From Groups of Experts

Arthur Brigginshaw

B E T T E R  L I F E

Present day corporate culture often sees consultants and special skills experts lending their

expertise to turn around vexing problems within an administration. Information is first

gathered before situations are discussed and solutions are recommended. Sometimes the

best source of information about the future is in the minds of experts.

The Delphi technique was de-
signed to get better forecasts
from groups of experts. I think
that it has great merit in pre-

paring for such things as stra-
tegic planning off-sites and we
have used it for this in the past
with good success.

What is the Delphi all about?
The basic technique works like
this. Let’s assume that you
want to develop a forecast for
a new product launch. The
people who can develop this
forecast are designers, re-
searchers, marketing people,
sales staff and analysts spread
all over the country. To de-
velop the forecast you would
work with these people in
rounds.

In the first round you may
ask them individually to draw
a sales forecast curve for the
next 12 quarters. You would
also ask them to list all of
their key assumptions in
making the forecast, and to
list any major contingencies.
A contingency is something
that they do not expect to
happen but that would have a
major negative effect should
it happen.

In the second phase, all of these results
would be gathered and summarised. A
group average forecast and a list of all as-
sumptions and contingencies would then

be sent back to the participants. In round
two they would be asked to score on ten
point scales things like: how valid they felt
each of the assumptions were, how signifi-

cant each of the assumptions
were, how likely each of the
contingencies were. They
would also be asked to pre-
pare a revised forecast.

At this point I would per-
sonally want to do round
three face to face. At the face-
to-face discussion the group
would discuss the results of
the scoring on the assump-
tions and the contingencies.
Once people have finished
debating each of the scores
they would re-score each
question. Once again they
would be asked to develop a
revised forecast.

At this point in the process
the forecasts should be get-
ting closer and closer and the
group should have more and
more information about the
key assumptions and contin-
gencies that they will have to
watch and manage as the
product goes to market.

The Delphi technique is
fairly easy to follow and effec-
tive. AT
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MIA’s 20th Annual General Meeting
Saturday, 23 September 2006, Putra World Trade Centre

I N S T I T U T E  N E W S

The Institute’s 20th Annual General Meeting (AGM) was held at the Putra World
Trade Centre, Kuala Lumpur on Saturday, 23 September 2006. Chaired by the
Institute’s President Abdul Rahim Abdul Hamid, the meeting which commenced
at 2pm was attended by 421 members.

Pursuant to Section 8 (1) (g) of the Accountants Act 1967, six new members were
elected to serve on the Council. They are Abdul Halim Husin, Chen Voon Hann, Lam
Kee Soon, Dato’ Raymond Liew, Dr. Thillaisundaram Arumugam and Yeo Tek Ling.

In the same meeting, members also agreed to approve three resolutions (see
sidebar) proposed by the Council, recommending that recognition be given to
three accountancy qualifications so that they can be listed under Part I of the
First Schedule to the Accountants Act 1967, subject to the approval of the Min-
ister of Finance. The qualifications are:

a. Bachelor of Accounting (Honours) (Information Systems) of Universiti Utara
Malaysia; (the Council has agreed to recommend the recognition of the
programme from the
academic year of
2002/2003 onwards)

b. Bachelor of Account-
ing (Honours) of
Kolej Universiti Sains
dan Teknologi Malay-
sia; and

c. Bachelor of Accounting
(Honours) of Universiti
Malaysia Sabah.

The minutes of last
year’s AGM and the
Institute’s 2006 Annual
Report and Financial
Statements were ac-
cepted. The Institute
had received one motion
to be tabled at the 20th
AGM and the motion
was contained in the No-
tice of Motions circu-
lated to all members for
their information and

Resolution 1:
THAT the final examination of Universiti Utara
Malaysia for the Degree of Bachelor of Accounting
(Honours) (Information Systems) or, in the na-
tional language “peperiksaan akhir Universiti Utara
Malaysia untuk Ijazah Sarjana Muda Perakaunan
(Kepujian) (Sistem Maklumat)”, the academic
programme for which commenced from the aca-
demic year 2002/2003, be recognised by the Insti-
tute as equivalent to the examinations specified in
Part I of the First Schedule of the Accountants Act,
1967 and that the Institute advises the Minister of
Finance to amend the First Schedule accordingly.

Resolution 2:
THAT the final examination of Kolej Universiti Sains
dan Teknologi Malaysia for the Degree of Bachelor
of Accounting (Honours) or, in the national language
“peperiksaan akhir Kolej Universiti Sains dan
Teknologi Malaysia untuk Ijazah Sarjana Muda
Perakaunan (Kepujian)” be recognised by the Insti-
tute as equivalent to the examinations specified in
Part I of the First Schedule of the Accountants Act,
1967 and that the Institute advises the Minister of
Finance to amend the First Schedule accordingly.

Resolution 3:
THAT the final examination of Universiti Malay-
sia Sabah for the Degree of Bachelor of Account-
ing (Honours) or, in the national language
“peperiksaan akhir Universiti Malaysia Sabah
untuk Ijazah Sarjana Muda Perakaunan
(Kepujian)” be recognised by the Institute as
equivalent to the examinations specified in Part I
of the First Schedule of the Accountants Act, 1967
and that the Institute advises the Minister of Fi-
nance to amend the First Schedule accordingly.

MIA President, Abdul Rahim delivering his speech
during the AGM

MIA staff carrying ballot boxes out from the Auditorium
for counting

consideration prior to the AGM. At the meeting, members adopted the motion,
which was proposed by Abdul Rahim Abdul Hamid and seconded by Nik Mohd
Hasyudeen Yusoff.

Prior to the AGM, the Institute was informed by the Accountant-General’s office
that the Minister of Finance had appointed; Michael Eow Kwan Hoong, President of
CIMA Malaysia Division and YBhg Dato’ Nordin Baharuddin, Vice-President of
MICPA as Council Members of MIA with effect from 1st September 2006, under
Section 8 (1) (d) and Section 8 (1) (e) respectively.

The meeting ended at 6pm, as soon as Abdul Rahim announced the results of
the Council election. The 30-member Council convened for their 1st Council
meeting immediately after.

MIA members at the AGM

AT
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The 88th Asean Federation of Accountants (AFA)
Council Meeting and AFA Seminar 2006

AT

The AFA meeting
in progress

MIA Regional 
Conference 20062006
Riding the Waves of Change

Regional Conference 2006 for a
fast changing business world
This year, the Penang Branch of the Malaysian Institute of Accoun-
tants organised the Regional Conference 2006 on 14-15 September
at Hotel Equatorial Penang, Malaysia.

In his keynote address, Deputy Information Minister Dato’ Seri
Chia Kwang Chye, representing Chief Minister Tan Sri Dr. Koh
Tsu Koon, said that the conference theme Riding the Waves of
Change aptly and boldly summarised the role of accountants, show-
ing their awareness that they practise their profession in changing
circumstances, against a backdrop of new opportunities and chal-
lenges. “The boundaries of the profession and scope of work were

laid down in different times. As the environment changes, you
must re-think and undertake the tasks in creative ways, which
is why lifelong learning and internationalisation seem to be con-
stantly on our agenda,” he added. Earlier, he congratulated MIA
for winning the bid to host the 18th World Congress of Accoun-
tants in Kuala Lumpur in 2010.

MIA President Abdul Rahim Abdul Hamid said in his address
that amidst all the changes and challenges facing the account-
ing profession, certain fundamentals had not necessarily
changed.. He said that accountants must maintain the funda-

The Institute of Certified
Public Accountants of
Singapore (ICPAS)
hosted the 88th ASEAN
Federation of Accoun-
tants (AFA) Council
Meeting on the 8th and
9th September 2006 at
the M Hotel, Singapore.
The meeting was at-
tended by representa-
tives of the AFA’s primary
members, which are,
Brunei, Cambodia, Indonesia, Malaysia, Myanmar, Philippines, Singapore and Thai-
land. The associate members represented were ACCA, CPA Australia and ICAA.

One of the key points raised at the meeting was the amendment of the AFA
Constitution and By-Laws. Member countries were asked to review the AFA
Constitution and By-Laws and to give their feedback at the next AFA Council
Meeting. The meeting also discussed the progress of the AFA Strategic Plan.
Malaysia informed the council that the survey questionnaire, which aims to
identify the needs and expectations of all AFA members, would be circulated
only to the AFA primary members.

In conjunction with the Council Meeting, ICPAS organised a seminar on the
Singapore Capital Market by Loh Hoon Sun, Managing Director of Phillip Se-
curities Pte Ltd, and another on Ethics and Business: An Accountant’s Perspec-
tive by Kon Yin Tong, Managing Partner of Foo Kon Tan Grant Thornton. The
first topic covered recent developments in the Singapore market as well as the
history of Singapore as a financial centre. Mr Loh also spoke on the compo-
nents of capital markets, the types and functions of financial instruments, regu-
lations and supervision. Mr Kon shared his observations on ethical and inde-
pendence issues, giving illustrations from real-life situations, including his own
experiences.

All the delegates were also treated to a Welcoming Dinner and Farewell Din-
ner hosted by ICPAS and AFA respectively at the hotel.

Itís an information resource.

It’s a business tool.

and a news service.
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mental traditional values of the profession, which would
include honesty, integrity, objectivity and independence,
as well as adhere to good governance practice and main-
tain transparency in fulfilling their role as guardians of
financial truth.

The Organising Chairman, Ooi Kok Seng, in his wel-
coming speech said, “The Regional Conference 2006
programme offers 12 sessions and two forums with the
objective of providing a suitable platform whereby del-
egates could tap on the collective knowledge in business,
accounting and capital market practices. During the con-
ference, the exchange and sharing of experiences and
ideas would go hand in hand with capacity building.”

The conference brought together some 300 CEOs, en-
trepreneurs, managers and accountants to listen to a line-
up of speakers and moderators comprising captains of
industry, prominent corporate personalities and leading
accounting professionals, including those from China, UK
and US. Also present were former Chief Minister Tun
Dr. Lim Chong Eu, MIA President Abdul Rahim Abdul
Hamid and MIA Vice-President Nik Mohd. Hasyudden
Yusoff.

Among the highlights were the two forums with multi-
national companies and Malaysian public-listed compa-
nies. Delegates had the rare opportunity to hear the com-
mon as well as distinct views of the CEOs/Directors of
four MNCs on Challenges and Opportunities in the Re-
gion — the Way Forward. Likewise, the forum with the
CEOs/Directors of PLCs on Globalisation — An Inroad
to Success? was insightful and interesting.

The conference closed with a “Gala Dinner,” so named
because it combined the Regional Conference Dinner
with the MIA Penang Branch Annual Dinner. The dinner
was organized by Goh Su Yin, a committee member of
MIA Penang Branch. It saw the participation of some 480
conference delegates, members and guests. Gracing the
occasion was YB Teng Chang Yeow, Penang State Ex-
ecutive Councillor and Chairman of the State Tourism
Development and Environment Committee.

In his address, YB Teng spoke of his experience with
accountants while he was in a committee tasked with sal-
vaging or activating abandoned projects. He urged ac-
countants to continuously equip themselves with relevant
knowledge and skills to provide meaningful, relevant and
timely information.

The efforts of the MIA Penang Branch Committee in
securing sponsorships made possible the engaging of
MediaCorp artiste Gurmit Singh as Phua Chu Kang
(PCK) for the closing finale. PCK’s performance was not
short of laughs, thanks to his wholesome humour as he
interacted with the audience and sang oldies. The
PESSOC choir also kept the delegates, members and
guests well entertained through the evening, as they en-
joyed the scrumptious eight-course dinner.

At the opening ceremony are (L-R) Adelena Chong, Tun Dr. Lim
Chong Eu, Dato’ Seri Chia Kwang Chye, Ooi Kok Seng, MIA
President, Abdul Rahim, Nik Mohd Hasyudeen and Dato’ O.K. Lee

MIA Vice-President, Nik Mohd Hasyudeen presenting a lucky draw
prize to a participant, Janey Tan

A good turnout for the Regional Conference

Humorous Phua Chu Kang gets the accountants participation at
the conference dinner AT
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MIRC Global SME ICT Expo,
24-26 August 2006, Putra World
Trade Centre
The Institute participated for the first time in the
MIRC Global SME ICT Expo at the Putra World
Trade Centre from 24 to 26 August 2006. The Expo
was organised by the MCA ICT Resource Centre
(MIRC) and Expomal International with the objec-
tive of providing SMEs with insight into the latest
ICT products and services and the qualities that have
encouraged their adoption and implementation. It
also presented a wide array of programmes and ac-
tivities which offered an ideal platform for SMEs to
interact and network for business opportunities.

The Institute participated in this Expo in order to
brand practising accountants in Malaysia as busi-
ness reality has revealed that a huge number of
SMEs rely on the SMPs for business advisory needs
and SMPs play a significant role in the life cycle of
SMEs. The accountants’ role is no longer confined
to accounting and bookkeeping but requires the
making of strategic business decisions that may in-
volve business consulting and other system improve-
ment projects. They can either be in-house or part
of the business outsourcing trends. As such, this
Expo for SMEs was a good avenue for our practis-
ing firms to expose themselves since more than 90
per cent of the firms in Malaysia are in the SMP
category.

MIA took this opportunity to:
(a) promote the NAfMA Award since this presti-

gious award is now open to SMEs;

(b) showcase an information paper published by the
IFAC PAIB Committee in collaboration with the
Institute, entitled Business Planning Guide: Prac-
tical Application for SMEs, to provide practical
guidance to SMEs and SMPs in their capacity as
professional accounting services providers; and

(c) organise a talk on the criteria to be listed on the
MESDAQ market for the SMEs during the
course of the 3-day event. The MESDAQ talk, in
particular, attracted a huge number of people
who were either guests or participants at the
Expo.

The MIA booth also attracted the attention of thou-
sands of people, among them members of the Insti-
tute who were pleasantly surprised to see the
Institute’s participation at the Expo. The Institute’s
intention for the future is to encourage more firms,
especially the SMPs, to participate in such Expos
to promote their practices and meet up with poten-
tial clients. It is also an excellent platform for firms
to consider branding themselves by conveying the
right message to the SMEs on their unique selling
propositions or, in sales parlance, their USP.

The Expo’s Organising Chairman was Dato’ Syed
Amin Al Jeffri, a former Council Member of the
Institute. The event was officiated by YB Datuk Seri
S. Samy Vellu, our current Minister of Works. He
also delivered the keynote address at the East Asia
Small & Medium Enterprise Business & Invest-
ment Forum 2006 organised in conjunction with
the Expo.

The Expo also attracted a fairly sizeable delegation
from China and countries from the Gulf region. AT

“The Institute’s

intention for the

future is to encour-

age more firms,

especially the

SMPs, to participate

in such Expos to

promote their

practices and meet

up with potential

clients.”

Institute News

JOHOR BRANCH

MIA Johor Annual Dinner 2006
On 25 August 2006, the accountants of Johor came together for a
night of celebration and excitement. They attended the Malaysian
Institute of Accountants’ (MIA) Johor Branch’s annual dinner at
the Mutiara Johor Bahru. The dinner received a rousing response,
with 400 guests and members turning up.

Among those present were MIA President Abdul Rahim Abdul
Hamid, Inland Revenue Board Johor Bahru Branch Director Noor
Izzah Mansor, Johor Bar Council Committee Member K. Mohan,
MIT Southern Branch Chairman Dr. S. Sivamoorthy, and  Prof.
Dr. Amir, Chairman of the Institute of Engineers.

During the dinner, MIA’s Johor Branch Chairman Roland Choong,
presented MIA Council Member and former MIA Johor Branch
Chairman, Sam Soh, with a memento to thank him for his invalu-
able contribution to the branch during his tenure as the chairman.

The VIP table during
the Annual Dinner
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Reaching Out to Johor Members
In a bid to ensure constant improvement in the qual-
ity and reputation of accountants’, the Institute’s
Council issued the approved International Standards
on Quality Control 1 (ISQC I) last year.  The ISQC 1
became effective on 1 July 2006.

The matters set out in ISQC 1 include the assur-

AT

Johor Branch
Chairman Roland
Choong (centre)
presenting MIA
President, Abdul Rahim
Abdul Hamid with a
memento as the Annual
Dinner Organising
Chairperson,
Kumarasamy looks on.

ance of quality resulting from compliance to profes-
sional standards, a code of ethics and legal require-
ments that relate to reports issued by a firm or en-
gagement partners.

In order to introduce the ISQC in greater detail
to members in Malaysia’s southernmost state, the
Johor Branch organised the ISQC 1 programme on
6 September 2006 at the Mutiara Johor Bahru. The
talk was delivered by Chen Voon Hann.

After the event, at 5pm a Members’ Dialogue was
held at the same venue. There was an encouraging
turnout of about 70 members. The dialogue provided
a forum for members to update themselves on the
recent issues affecting the accountancy profession
and provided an avenue for members to voice out
their concerns pertaining to matters that are chal-
lenging and of significance to the profession.

The dialogue could also play the role of a sound-
ing board to the Council and the various Commit-
tees of MIA. The panel for the members’ dialogue
comprised Paul Chan, Mustafa Kamal, Chen Voon
Hann, Roland Choong and Sam Soh.

Institute News

(L-R) MIA Johor Committee Member, Chua Kon Sing, Kumarasamy, Abdul
Rahim, Roland Choong, MIA Council Member, Sam Soh and the Annual Dinner
Organising Committee Member, Theresa Ngu.

AT

Members who turned up
for the ISQC 1
programme and
Members’ Dialogue

Choong also presented Abdul Rahim a token of ap-
preciation for his presence as guest-of-honour at the
event.

Apart from enjoying the sumptuous food and en-
tertainment, members and guests let their guards
down and participated in some interesting group
games that was organised by the entertainer.

The highlight of the night was none other than
the lucky draw event as each guest waited in antici-
pation as the numbers were called out in stages
throughout the night.

Though the night ended shortly after, the crowd
was informed that they could stay back for a
karaoke session. It was interesting to note that they
were not just accountants but also budding sing-
ers!

The night proved to be a memorable and unfor-
gettable one. The crowd left with lingering smiles
and encouraging words of appreciation for the com-
mittee. Without the support of accountants in Johor,
the event would not have taken place with such gran-
deur.
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C O L U M N S  news from professional bodies

Chartered Institute of Management Accountants ▼

CIMA Malaysia to host IMAG
golf tournament
It’s CIMA Malaysia’s turn to host the Inter Malay-
sian Accounting Group (IMAG) Golf Tournament.
This year the tournament will be held at the Impian
Golf & Country Club in Kajang on Saturday 2 De-
cember 2006.

The IMAG Golf Tournament was initiated in 2001
to strengthen fellowship amongst members of the
accountancy profession. It also aims to foster closer
links between the various professional accountancy
bodies, the business sector, regulatory bodies and

the government.
All members of MIA are welcome to take part in

the tournament. Aside from the challenge trophies,
there will be lots of lucky draws. So call us now to
register. The fee is RM250 per person. Tee-off will
be at 8.00am on 2 December. The tournament will
be played over 18 holes (stableford points, based
upon the modified System 36.).

Sponsorship opportunities are available for this
high profile event. Do call us for more details:

Norliah Bari, Membership Executive, Tel: 03-7803
5268, e-mail: norliah.bari@cimaglobal.com.

Terence Lee, Event Organiser, Tel: 7983 0655, e-
mail: terence_lee@springimage.com.

ACCA participates in Rat Race
Five ACCA members
participated in business
and investment weekly
magazine The Edge’s an-
nual charity run, the KL
Rat Race. The event was
held on 5 September
2006. It was the second
time that the ACCA par-

ticipated in this annual affair. It also took part last year.
The flag off was at the Kuala Lumpur Stock Ex-

change (KLSE) building in Kuala Lumpur and partici-
pants had to complete a 4.5 km run, which passed
through the commercial heart of Kuala Lumpur be-
fore going to the finishing line at the grounds of the
KLSE.

The ACCA team comprised Teo Ee Sing, Execu-

tive Director of Sunway TES Sdn Bhd (team leader);
Ahmad Fuaad Mohd Kenali, Executive Director (Fi-
nance) of Petaling Garden Bhd; David Prosser, CFO
of Fitness First Asia, Wong Sook Yeen, Accountant
at ACCA Malaysia; Dato’ Raymond Liew, Managing
Partner at Parker Randall Chartered Accountants and
Mohd Salihin Othman, Accountant at Tanjung Off-
shore Bhd as the team’s reserve runner.

Teo Ee Sing, Executive Director of Sunway TES
Sdn Bhd as team leader for the ACCA Rat Race Team
said “this event provides an opportunity for the team
members to get to know one another better. It also
provides a platform for ACCA students and mem-
bers to work together.”

A total of 30 ACCA student representatives from
various institutions, including members of the Stu-
dent Ambassadors 2006/07, took part in the event
by cheering and supporting the ACCA Team.

ACCA Gala Dinner in Kuala Lumpur
On 16 September 2006, more than 220 guests from
all over Malaysia attended the ACCA Gala Dinner
at Mandarin Oriental Kuala Lumpur in conjunction

with the Council
Meeting.

The guests were im-
portant stakeholders
from government
agencies, tuition pro-
viders, employers,
public universities,
ACCA members and
many more, who gath-
ered to meet Council
members and ACCA’s

senior management staff who came from all over
the world.

The Gala Dinner was graced by YB Dato’ Dr.
Awang Adek Husin, Deputy Finance Minister II.
According to YB Dato Dr Awang Adek, the decision
to choose Kuala Lumpur as the first host of the
ACCA Council Meeting outside the UK was indeed
a smart move and one that was much appreciated
by the Government.  This reflected the important
roles played by ACCA members in corporate Ma-
laysia.

ACCA President, Dennis Yeates who was present
at the dinner said that education and opportunity is
at the heart of ACCA values and goals - and ACCA
is supporting the Malaysian Government’s strategy
to make Malaysia a world-class education hub.

Association of Chartered Certified Accountants ▼
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The ACCA members who
participated in the race
together with the
cheerleaders

A full house at the
Gala Dinner
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CIMA Opens Representative Office in Shanghai
CIMA launched its China Repre-
sentative Office in Shanghai on 23
August 2006. CIMA started work-
ing in China a couple of years ago
and since the day of entry has
been growing steadily. Exam cen-
tres have been established in
Shanghai, Beijing and Guangzhou
to meet customer demand.

Kathy Grimshaw, Director of
International Development at
CIMA, addressed the audience at
the opening ceremony. She said,
“A rapidly growing pool of CIMA
professionals here will not only
help support China’s decision to
move towards the adoption of International Accounting Standards and
strengthen the corporate governance framework, but will deliver Chartered
Management Accountants to contribute to China’s business performance
and international competitiveness.”

Sue Bishop, British Consulate General in Shanghai, and Dr. Xinghai Fang,
Deputy Director-General of the, Financial Services Office of Shanghai Mu-
nicipal Government, were present at the ceremony and officially opened
the office. Sue Bishop said, “Today’s event marks another important mile-
stone and I am confident therefore that the deepening UK-China relation-
ship will continue to grow from strength to strength. I wish CIMA, and all
current and future generations of CIMA qualified professionals in China,
every success.”

Dr. Fang also extended his good wishes to CIMA. He said, “The expan-
sion of the CIMA presence in China into a full Representative Office will be
welcomed by the business and wider community, especially here in Shang-
hai.”

CIMA Malaysia’s new home
CIMA Malaysia is moving to a new office in Bandar
Utama. From the end of November this year, we will
be based at KPMG Tower, which is part of the 8th

Avenue building. This building is in the shape of
the lucky number ‘8’ and it is next to TV3 and the 1
Utama shopping complex.

You are welcome to visit us at:

CIMA Malaysia Division
Lots 1.03b & 1.05, Level 1, KPMG Tower

First Avenue, Bandar Utama
47800 Petaling Jaya

Selangor Darul Ehsan
Tel: +603-7723 0230 Fax: +603-7723 0231

e-mail: kualalumpur@cimaglobal.com
www.cimaglobal.com
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At the opening
ceremony: (L-R) Sue
Bishop, Kathy
Grimshaw, Dr. Xinghai
Fang and Peter Choi,
President of CIMA Hong
Kong
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Undergraduate Conference
Draws Good Numbers

Metropolitan College played host to CPA Australia’s
4th Undergraduate Conference this year. The con-
ference, which was open to CPA Australia Passport
students, drew a broad spectrum of participation,
including students from Universiti Kebangsaan Ma-
laysia, Universiti Islam Antarabangsa, Universiti
Utara Malaysia, Multimedia University, Monash
University Malaysia, Help University College, Nilai
International College, Sunway University College
and Taylor’s Business School, apart from Metropoli-
tan students.

CPA Australia’s overall objective in organising this
annual conference was to provide undergraduates
an opportunity to acquire practical information and

CPA Australia ▼

news from professional bodies

perspectives on how better to prepare for the reali-
ties of life after graduation. The conference’s aim
was to assist students and soon-to-be graduates form
a pragmatic picture of the challenges that they will
face, especially in terms of the expectations of em-
ployers and how better to equip themselves to face
the competitive nature of the job market.

In his speech, CPA Australia Council member Ravi
Navaratnam emphasised the importance of soft
skills. He said new graduates had a vision of the job
market which was wildly at odds with the expecta-
tions of employers. “Skills most employers are on
the lookout for are strong work ethics, a positive
attitude, good communication skills, time manage-
ment abilities and problem-solving skills, among
others,” he said.

Speakers included Azmi Ahmad, Managing Direc-
tor of Ziyan Corporation, who elaborated on what
makes a CEO. His topic ‘From Zero to CEO’ was
both inspiring and entertaining as Azmi’s wit shone
through his presentation. He drilled in the message
that patience, persistence and perspiration were the
tools that one required to move up the corporate
ladder.

Ang Weina’s take on grooming was a hit with the
audience as she spoke on the five elements of pro-
jecting a professional image; business etiquette and
social skills, wardrobe and grooming, non-verbal com-
munication, virtual presence and visual presence.

Other speakers included Angelia Sharpe of ECM
Libra Avenue, Franklin Morais of CAREERsense
@HEP, Salika Suksuwan of PwC and John Chen of
Foster Partners.

SMP Discussion Forum: From
Compliance to Value
Enhancement
The recent SMP forum organised by CPA Australia

provided practising ac-
countants with insight
into the opportunities
and the options avail-
able in making them-
selves more relevant to
the Small and Medium
Enterprises (SME) sec-
tor, which forms a large
portion of the Malay-
sian economy. The
liberalisation of the Ma-

laysian market due to the country’s commitments
with WTO, ASEAN and other trading partners ex-
poses SMEs to competition and challenges that they

have not faced before. To remain competitive and
viable, the SMEs have to enhance their capacity and
capability and be more creative in capturing market
share. This has created a demand for quality inter-
vention by professional service providers in the ar-
eas of strategy, marketing, operations, financial
management and other critical areas where SMEs
need to be supported.

Practising accountants are in the best position to
capture the opportunities in the present economic
scenario. However, this would require them to move
beyond the traditional relationship, which is based
on compliance related areas.

Over 50 CPA Australia members were present at
the forum, which saw four panellists engage in in-
tellectual discourse ranging from enhancing taxa-
tion services to consultancy and capturing growing
opportunities. The speakers included Nik Mohd
Hasyudeen Yusoff, Dr. Veerinderjeet Singh, Lim
Sang Chee and Bruce Coombes.

From left… Panellists
Lim Sang Chee, Nik and
Bruce fielding questions
from the audience
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The sessions were
interactive, with
students asking a lot of
questions
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IFAC Board focuses on
developing nations and
makes key leadership
appointments
At its meeting recently in Toronto, Canada,
the Board of the International Federation
of Accountants (IFAC) approved increas-
ing the involvement of developing nations
in its activities by expanding the IFAC De-
veloping Nations Committee and by pro-
viding financial support to qualified indi-
viduals from developing nations who would
like to participate on IFAC boards and com-
mittees. It also gave further recognition to
the role of its Professional Accountants in
Business (PAIB) Committee in developing
global guidance by clarifying its mission.

The Board also approved the following
appointments, which are effective 1 Janu-
ary 2007:

� Edward Chow of Hong Kong as the
Chair of the IFAC Professional Accoun-
tants in Business Committee;

� Mike Hathorn of the UK as Chair of the
IFAC International Public Sector Ac-
counting Standards Board; and

� Ignatius Sehoole of South Africa as Chair
of the Developing Nations Committee.

In addition to taking these actions, the
Board focused a part of its discussion on
convergence to international standards.
Guest speakers Paul Cherry, Chair, Account-
ing Standards Board, Canada, and Ron
Salole, Vice-President of Standards for the
Canadian Institute of Chartered Accountants,
addressed the challenges and successes they
have faced in moving from national standards
to international standards and the benefits
that have been realised as a result of this tran-
sition. In addition, Sheila Fraser, Auditor
General of Canada, discussed the ways in
which the Canadian Government accounts
to its electorate, the significance of interna-
tional public sector financial reporting stan-
dards, and the need for the use of an inter-
national set of standards recognised by gov-
ernments and legislative bodies.

 “Canada’s recognition of the importance
of international standards was further ex-
emplified by the Canadian government’s
recent donation of US $1 million to the In-
ternational Public Sector Accounting Stan-

dards Board and the Canadian Institute of
Chartered Accountants’ (CICA) willingness
to second staff to that Board,” states IFAC
President Graham Ward. “We are very
grateful for this and other support provided
by IFAC’s member organisations.”

New guidance on Ethics
Education proposed by
IFAC’s International
Accounting Education
Standards Board
The International Accounting Education
Standards Board (IAESB), an independent
standard-setting board within the Interna-
tional Federation of Accountants (IFAC), has
proposed new guidance to help professional
accountants meet one of their most difficult
challenges: making ethical decisions. The
proposed new International Education Prac-
tice Statement (IEPS), Approaches to Devel-
oping and Maintaining Professional Values,
Ethics and Attitudes, is designed to assist
IFAC member bodies in developing ethics
education and continuing professional devel-
opment programs for their members.

“The accountancy profession’s ability to
meet its public interest responsibilities rests,
in large part, on each professional’s values,
ethics, and attitude,” emphasises Henry
Saville, IAESB Chair. “Ethics education pro-
grams enhance professional accountants’
ethical judgment and decision making. The
guidance proposed by the IAESB will help
member bodies to develop these skills in
current and future professional accountants.”

The proposed practice statement provides
guidance to IFAC member bodies on how to
achieve good practice in developing and
maintaining professional values, ethics and
attitudes in accordance with the require-
ments in International Education Standard
(IES) 4, Professional Values, Ethics and Atti-
tudes. It suggests that member bodies may
adopt an approach to ethics education based
on the IAESB’s “Ethics Education Frame-
work,” developed in its recently published
information paper, Approaches to the Devel-
opment and Maintenance of Professional Val-
ues, Ethics and Attitudes in Accounting Edu-
cation Programs. The proposed IEPS also
highlights good practice in ethics education

and the assessment of ethics education,
stressing the importance of workplace learn-
ing and a period of practical experience as
being essential in the development of ethi-
cal judgment and decision-making.

Ethics education is a lifelong commitment
that starts when an individual begins train-
ing to become an accountant and continues
throughout a professional accountant’s ca-
reer. Therefore, the proposed IEPS also pro-
vides guidance for member bodies on eth-
ics education through continuing profes-
sional development.

Comments on the exposure draft are requested by
15 December 2006. The exposure draft may be
viewed by going to www.ifac.org/EDs. Comments
may be submitted by email to edcomments@ifac.org.
They can also be faxed to the attention of the IAESB
Technical Manager at +1 (212) 286-9570 or mailed
to IFAC, 545 Fifth Avenue, 14th Floor, New York,
NY 10017, USA. All comments will be considered a
matter of public record and will ultimately be posted
on IFAC’s website.

Stephenie Fox appointed to
direct IFAC’S International
Public Sector Accounting
Standards Board
Stephenie Fox, CA, has been named Tech-
nical Director for the International Public
Sector Accounting Standards Board
(IPSASB), an independent standard-setting
board of the International Federation of Ac-
countants (IFAC). Ms. Fox, who is based
in Toronto, Canada, assumed the position
on 1 September 2006.

Ms. Fox has extensive experience in pub-
lic sector accounting standard setting and in
working with all levels of government, in
addition to having worked with public ac-
counting firms. She most recently served as
a Senior Reviewer for the Canadian Public
Accountability Board. Prior to this, she
worked for over 12 years as a Principal of
the Public Sector Accounting Standards
Board of the Canadian Institute of Chartered
Accountants. While in this position, she par-
ticipated on the steering committee for the
IPSASB’s project on non-exchange revenue.

“Stephenie’s technical expertise and strong
communications and leadership skills will be
of great assistance to the IPSASB as it contin-
ues its work of developing financial reporting
standards for governments worldwide,” states
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IFAC News

ing Standards (IPSASs) by the UN. The adop-
tion of IPSASs is viewed as critical to main-
taining and enhancing the credibility, trans-
parency and authority of the financial pro-
cesses and transactions of the UN.

“The reform program enables, for the
first time, the UN and its many agencies to
have a comprehensive and consistent view
of their financial position and performance.
This will, in turn, enable the UN to man-
age more effectively, and to be fully ac-
countable for, the resources entrusted to
it,” states IFAC President Graham Ward.

IPSASs are developed by the International
Public Sector Accounting Standards Board,
an independent standard-setting body within
the International Federation of Accountants
(IFAC). The standards set out the require-
ments for financial reporting by governments
and other public sector organizations. The
standards may be downloaded free-of-charge
from the IFAC website at www.ifac.org/store.

As a result of the UN’s decision to use
IPSASs, the UN will move from a system of
modified accrual to full accrual, which pro-
vides a more comprehensive financial picture.

Chief Executive Ian Ball states: “Public sec-
tor entities, such as the United Nations, that
have undertaken a financial management re-
form program incorporating full accrual fi-
nancial reporting are better able to manage
their finances, and demonstrate by their ac-
tions their commitment to transparency.”

The President of the United Nations Gen-
eral Assembly, H.E. Mr. Jan Eliasson, issued
a Statement on the Adoption of the Resolu-
tion on Management Reform in which he
said: “We have taken a step to make the
organisation more efficient and effective.
We have begun consolidating a culture of
accountability, transparency and integrity in
the Secretariat (of the UN).”

International Accountancy
Organisations Launch
New Global Resource for
Professional Accountants
in Business
The International Federation of Accoun-
tants (IFAC) has collaborated with its
member organisations to develop IFACnet
— A KnowledgeNet for Accountants in Busi-

AT

Ian Ball, IFAC Chief Executive. “In this way,
she will play a key role in improving the qual-
ity of financial reporting and financial man-
agement of public sector entities.”

Stephenie Fox took over from Paul
Sutcliffe, who is retiring as full-time Tech-
nical Director. Mr. Sutcliffe will continue
to work for the IPSASB on specific projects
as a Senior Advisor on a part-time basis.

The IPSASB focuses on the accounting
and financial reporting needs of national, re-
gional, and local governments, related gov-
ernmental agencies, and the constituencies
they serve. A primary goal of the IPSASB
is to achieve convergence in financial report-
ing between different governments, with
the private sector, and between financial re-
porting and economic statistics.

Canadian Government
donates $1 million to
IFAC’s International
Public Sector Accounting
Standards Board; Staff
office opened in Canada
Canada is showing its support for the work of
the International Public Sector Accounting
Standards Board (IPSASB), an independent
standard-setting body of the International
Federation of Accountants (IFAC), in two sig-
nificant ways: The Treasury Board of Canada
is providing funding of US$200,000 per year
for five years and the Canadian Institute of
Chartered Accountants (CICA) has agreed to
provide, at its expense, a dedicated profes-
sional to support the IPSASB. Beginning this
month, some of the IPSASB’s staff, including
its new Technical Director, Stephenie Fox, will
be located in an office in Toronto, Canada.

The IPSASB focuses on the accounting
and financial reporting needs of national,
regional and local governments, related
governmental agencies, and the constitu-
encies they serve through the develop-
ment of high quality International Public
Sector Accounting Standards. Canada’s
actions demonstrate the increasing recog-
nition of the importance of these standards.

“These standards are the foundation for
better, more transparent and more respon-
sible financial reporting by government,”
states IFAC Chief Executive Ian Ball. “Citizens

in all countries have a right to understand how
the government manages the financial re-
sources that have been entrusted to it. By
addressing such issues as the application of
accrual accounting to the public sector, or
accounting for social policy obligations or for
tax revenues, these standards help to enhance
the accountability of governments.”

“We very much appreciate the commit-
ment of the Canadian Government and the
CICA to the IPSASB. Together with our Ca-
nadian partners and others throughout the
world, the IPSASB can continue to improve
financial reporting in the public sector and
thus contribute to better financial decision
making and financial management by gov-
ernments,” states IFAC President Graham
Ward, CBE, MA, FCA.

“The Canadian offer is significant in that it
will strengthen the IPSASB’s capacity to deal
with its priorities on public sector specific is-
sues, including public/private arrangements
and a conceptual framework, as well as con-
vergence with other standards,” states Philippe
Adhemar, IPSASB Chair. “An important
IPSASB goal is to promote the acceptance and
use of its standards worldwide, and significant
progress has been made in this area. For ex-
ample, the United Nations recently approved
a resolution calling for its agencies to adopt the
standards. The European Commission and
Organisation for Economic Co-operation and
Development have also adopted the standards,
and the World Bank has indicated its support
for their use by governmental entities.”

“We are very pleased to have IPSASB
based in Toronto. It is a huge vote of confi-
dence in Canada’s standard-setting abilities,”
says Kevin J. Dancey, FCA, CICA President
and CEO. “It is through initiatives like this
that the CA profession demonstrates its lead-
ership and the increasingly important role it
plays on the international stage in terms of
establishing best practices and guidance for
improved financial reporting.”

United Nations Adopts
IFAC’s International Public
Sector Accounting Standards
The General Assembly of the United Nations
(UN) has approved a financial management
reform programme that calls for the adop-
tion of International Public Sector Account-
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ness (www.ifacnet.com). This new global
resource will provide one-stop access to
leading-edge articles, good practice guid-
ance, and tools and techniques for accoun-
tants employed in commerce, industry, the
public sector, education, and the not-for-
profit sector.

“Many of our member bodies develop
high quality guidance and other materials
that can assist professional accountants in
business in keeping up with the changing
environment in which they operate, main-
taining their skills, and making informed
decisions,” states IFAC Chief Executive Ian
Ball. “This new resource, developed under
the leadership of our Professional Accoun-
tants in Business (PAIB) Committee, facili-
tates the sharing of that information among
IFAC’s 160 member organisations and pro-
fessional accountants worldwide.”

“Users of IFACnet will find relevant in-
formation on a wide range of financial and
management accounting topics, including
strategy, budgeting and planning, corpo-
rate governance, risk management, and
professional development emphasis,”
points out Bill Connell, Chair of the IFAC
PAIB Committee.

Thirteen accountancy organisations  to-
gether with IFAC currently participate in
the KnowledgeNet by sharing their elec-
tronic resources through IFACnet; others
will be coming on board in the coming
months. In addition, during the first quar-
ter of 2007, the KnowledgeNet will be ex-
panded to serve the needs of small and
medium practices and, by the end of 2007,
will of fer customised information for
broader audiences of accountants.

IFACnet uses advanced technology spe-
cifically tailored to the accountancy profes-
sion. It carefully indexes, filters and sifts
all the best and most relevant items of in-
formation available for accountants in busi-
ness worldwide so they can be delivered
on demand to IFACnet.com users. The
technology supporting IFACnet has been
developed by Indez, a software company
based in Glasgow, Scotland. It features an
enterprise search engine that is based on
patented search technology.

There is no fee for using IFACnet, al-
though certain search results may identify
documents or publications available for
purchase. AT
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Non-Audit Firms
FROM 1-30 SEPTEMBER 2006

New Registration
 NON-AUDIT FIRM NF NO.

PULAU PINANG

Arif & Associates 0828
No. 20B, Tingkat 1
Jln Todak 2, Bdr Sunway, Seberang Jaya
13700 Perai
Tel: 04-398 3055   Fax: 04-398 3055
e-mail: mohamadarif73@yahoo.com

Zuhairi Mohamad & Co. 0824
B-5-5, 5th Flr, Sunway Business Park
Seberang Jaya
13700 Perai
Tel: 012-428 6870   Fax: 012-425 4774
e-mail: marzuan_ibrahim@yahoo.com

SARAWAK

K.M. Lee & Co. 0827
No. 6, 1st Floor, Sommerville Road
97000 Bintulu
Tel: 019-8258499   Fax: 086-316561

e-mail: elainelkm@hotmail.com

SELANGOR DARUL EHSAN

Harvey & Associates 0825
12, Jln Anggerik Eria 31/108
Kota Kemuning, 40460 Shah Alam
Tel: 012-381 5292
e-mail: harvin_100@yahoo.com

Thana & Co 0826
37A, Lorong Selampit 18A
Taman Desa Utama, 41200 Klang
e-mail: thana_spk@yahoo.com

WILAYAH PERSEKUTUAN

Celine Mah & Co 0823
19/3R Jalan Maju 1/14
Taman Lembah Maju, 56100 Kuala Lumpur
Tel: 012-295 4825
e-mail: celineyemah@yahoo.com

Wk Ong & Associates 0822
Lot 3.28, 3rd Floor, Kompleks Desa
Jln Kepong, 52100 Kuala Lumpur
Tel: 03-6280 3515   Fax: 03-6280 3515
e-mail: wkien@hotmail.com

Ceased Operation
SELANGOR DARUL EHSAN

KC Consultancy 0806
9, Jalan Puteri 6/15
Bandar Puteri Puchong, 47100 Puchong

M & G Associates 0256
13A-13, 14th Flr, Damansara Intan
No. 1, SS 20/27, 47400 Petaling Jaya

Audit Firms
FROM 1-30 SEPTEMBER 2006

New Registration
 AUDIT FIRM AF NO.

SELANGOR DARUL EHSAN

Syam & Co 001877
Suite 1B, Bangunan ASH.Hiani
No. 3374, Jln 18/31
Tmn Seri Serdang
43300 Seri Kembangan
Tel: 03-8948 4653   Fax: 03-8948 4613
e-mail: syam_z@gmail.com

WILAYAH PERSEKUTUAN

M & H 001876
No. 22-1, Jln Tun Sambanthan 3
50470 Kuala Lumpur
Tel: 03-2274 8988   Fax: 03-2272 1864
e-mail: partners@monteiroheng.com.my

Peter Tang & Associates 001873
Suite 13A.01,Lvl 13A,Wisma Goldhill
67 Jalan Raja Chulan
50200 Kuala Lumpur
Tel: 03-2032 2899   Fax: 03-2032 2893
e-mail: peter@petertang.com

Ceased Operation
SARAWAK

Loke Yee Seng & Associates 1531
No. 15, 1st Floor
Jalan Green Hill
93100 Kuching

WILAYAH PERSEKUTUAN

Arshad Uda & Co. 001800
9th Floor, Wisma Sime Darby
Jalan Raja Laut
50350 Kuala Lumpur

Maha & Associates 1176
26-1-1, Jln 3/62D, Medan Putra
Bus. Ctr, Bdr Seri Menjalara
52200 Kuala Lumpur
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… Counting on Humour
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A Guide to US Newspapers
� The Wall Street Journal is read by the people who

run the country.

� The New York Times is read by
people who think they run the
country.

� The Washington Post is read by
people who think they should run
the country.

� USA Today is read by people who think they
ought to run the country but don’t really un-
derstand the Washington Post. They do, however,
like the smog statistics shown in pie charts.

� The Los Angeles Times is read by people who wouldn’t
mind running the country, if they could spare the
time, and if they didn’t have to leave L.A. to do it.

� The Boston Globe is read by people whose parents
used to run the country.

� The New York Daily News is read by people who aren’t

too sure who’s running the country, and don’t re-
ally care as long as they can get a seat on the train.

� The New York Post is read by people who don’t
care who’s running the country either, as

long as they do something really scandal-
ous, preferably while intoxicated.

� The San Francisco Chronicle is read by
people who aren’t sure there is a country,
or that anyone is running it; but whoever it
is, they oppose all that they stand for. There

are occasional exceptions if the leaders are handi-
capped minority, feministic atheist dwarfs, who
also happen to be illegal aliens from ANY coun-
try or galaxy as long as they are democrats.

� The Miami Herald is read by people who are
running another country, but need the base-
ball scores.

A Liberal and a Genie
A liberal came upon a genie and said, “You’re a
genie. Can you grant me three wishes?” The genie
replied, “Yes, but only if you’re feeling generous
enough to share your good fortune.” The liberal said,
“I’m a liberal. I’m always happy to share.” The ge-
nie said, “O.K., then, whatever you wish for, I’ll give
every conservative in the country two of it. What’s
your first wish?” “I would like a new sports car.”
“O.K., you’ve got it, and every conservative in the
country gets two sports cars. What’s your second
wish?” “I’d like a million dollars.” “O.K., you get a
million dollars, every conservative gets two million
dollars. What’s your third and final wish?” “Well,
I’ve always wanted to donate a kidney.”

Corporate Wisdom
A crow was sitting on a
tree, doing nothing all
day. A small rabbit saw
the crow, and asked him:
“Can I also sit like you and
do nothing all day long?”

The crow answered:
“Sure, why not.” So, the rabbit sat on the ground
below the crow, and rested. All of a sudden, a fox
appeared, jumped on the rabbit and ate him.

Then the crow thought: “Poor rabbit, I forgot to
tell him that if you want to do nothing, you must be
seated higher.”

Things only found in America
Only in America … can a pizza get to your house faster than an
ambulance.

Only in America … there are handicap parking places in front of a
skating rink.

Only in America … do drugstores make the sick walk all the way to
the back of the store to get their prescriptions while healthy people
can buy cigarettes at the front.

Only in America … do people order double cheese burgers, large
fries, and a diet Coke.

Only in America … do banks leave both doors to the vault open and
then chain the pens to the counters.

Only in America … do they leave cars worth thousands of dollars in
the driveway and put the useless junk in the garage.

Only in America … do they use answering machines to screen calls
and then have call waiting so they won’t miss a call from someone
they didn’t want to talk to in the first place.

Only in America … do they buy hot dogs in packages of ten and
buns in packages of eight.

Only in America … do they use the word ‘politics’ to describe the
process so well: Poli’ in Latin meaning ‘many’ and ‘tics’ meaning
‘bloodsucking creatures’.

Only in America … do they have drive-up ATM machines with Braille
lettering.
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TOWN      DATE         PLEASE TICK                                             

TITLE                                                  VENUE   CPE
  HOURS

Calendar of Professional Education Programmes

Forensic Accounting and Investigations — Intermediate
Speed Reading for Professionals
Audit Planning and Audit Completion
Tax Planning For Property Business
Practical Auditing
Public Ruling by IRB
IS Auditing — Intermediate Level
Company Law and Practice
Reporting Financial Performance
Sarbanes-Oxley — Professional Practitioners’ Programme
Inventory Control & Stock Take Workshop For Finance Executives/Managers
Financial Reporting Standards and Salient Features
Interviewing , Selection and Staff Retention
Zest for Life
Practical Accounting
Tax Appeal Procedures
Understanding and Preparing Consolidated Financial Statements (FRS 127 and FRS 3)
Evaluating Employee Performance
Accounting For Assets
Accounting For Liabilities
Business Combination and Consolidated Financial Statements
Impairment of Assets
Tax Planning For Property Business
Public Rulings by IRB
Effective Financial Planning and Control Techniques and Practices
Tax Appeal Procedures
Field Audit and Tax Investigation
Essential Workshop for Managing ERP or IT Projects
Collateral For Bank Borrowings — Know what the bank wants, the risks
   and the documentation and enforcement
Reporting Financial Performance + IAS39
Collateral For Bank Borrowings — Know what the bank wants, the risks
   and the documentation and enforcement
Speed Reading for Professionals
Public Rulings by IRB
Avoiding Cheque Risks and Fraud
Practical Accounting
Public Rulings by IRB
Tax Appeal Procedures
Speed Reading for Professionals
Audit Planning and Audit Completion
Public Rulings by IRB
Public Practice Programme
Microsoft Word 2000 (Advanced)
Understanding and Preparing Consolidated Financial Statements (FRS 127 and FRS 3)
Microsoft Power Point (Advanced)
Audit Planning and Audit Completion
Deferred Taxation
Speed Reading for Professionals
Microsoft Excel 2000 (Advanced)
Avoiding Cheque Risks and Fraud
FRS 134 — Interim Financial Reporting
Applied Project Financing by Bankers
Zest for Life
Public Practice Programme
Public Rulings by IRB
Zest for Life
Zest for Life
Zest for Life
Field Audit and Tax Investigation
Tax Appeal Procedures
Applied Project Financing by Bankers
Practical Auditing
Audit Planning and Audit Completion
Practical Accounting
Zest for Life
Zest for Life
Zest for Life
Zest for Life

Grand Plaza Parkroyal
Grand Plaza Parkroyal
Holiday Villa Subang
PJ Hilton
Melia Hotel
PJ Hilton
PJ Hilton
Concorde Hotel
Sheraton Subang
Grand Plaza Parkroyal
PJ Hilton
Sheraton Subang
Concorde Hotel
Securities Commission
PJ Hilton
Concorde Hotel
Concorde Hotel
Concorde Hotel
Concorde Hotel
Concorde Hotel
Concorde Hotel
Concorde Hotel
PJ Hilton
Concorde Hotel
PJ Hilton
Melia Hotel
PJ Hilton
PJ Hilton
PJ Hilton

Concorde Hotel
Concorde Hotel

PJ Hilton
StarCity Hotel
Traders Hotel
City Bayview Hotel
Traders Hotel
Evergreen Laurel Hotel
Traders Hotel
Casuarina Hotel
Casuarina Hotel
Hyatt Regency Hotel
MCSB Systems (Johore)
Hyatt Regency Hotel
MCSB Systems (Johore)
Mutiara Johor Bahru
Hyatt Regency Hotel
M Suites Hotel
MCSB Systems (Johore)
Mutiara Johor Bahru
Hyatt Regency
Mutiara Johor Bahru
Hyatt Regency
Hyatt Regency
Hyatt Regency
Hyatt Regency
Renaissance Hotel
Hotel Grand Continental
Hilton Kuching
Hilton Kuching
Holiday Inn Kuching
Holiday Inn Kuching
Hilton Kuching
Holiday Inn Kuching
Holiday Inn Kuching
Tanahmas Hotel
ParkCity Everly Hotel
ParkCity Everly Hotel

Kuala
Lumpur
and
Selangor

Alor Setar
Penang

Ipoh

Johor Bahru

Kuantan

Kota Bahru
K. Terengganu
Kuching

Sibu
Miri
Bintulu

8-9 Nov
8-9 Nov
9-10 Nov
10 Nov
13-14 Nov
15 Nov
15-16 Nov
20 Nov
20 Nov
20-24 Nov
21-22 Nov
21-22 Nov
21-22 Nov
22 Nov
22-24 Nov
23-24 Nov
23-24 Nov
23-24 Nov
27-28 Nov
29 Nov
30 Nov
1 Dec
1 Dec
5 Dec
6-7 Dec
7-8 Dec
12 Dec
13-14 Dec
14 Dec

15 Dec
4 Jan 07

23-24 Jan 07
19 Nov
7 Nov
13-15 Nov
20 Nov
4-5 Dec
16-17 Jan 07
2-3 Nov
22 Nov
7-8 Nov
9-10 Nov
13-14 Nov
17 Nov
21-22 Nov
23-24 Nov
5-6 Dec
7-8 Dec
12 Dec
14 Dec
18-19 Dec
20 Dec
21-22 Nov
9 Dec
12 Jan 07
14 Jan 07
13 Jan 07
10 Nov
13-14 Nov
16-17 Nov
20-21 Nov
4-5 Dec
7-9 Dec
11 Dec
12 Dec
14 Dec
13 Dec

16
16
16
8

16
8

16
8
8

40
16
16
16
4
—
16
16
16
16
8
8
8
8
8

16
16
8

16
8

8
8

16
8
8
—
8

16
16
16
8

16
16
16
8

16
16
16
16
8
8

16
4

16
8
4
4
4
8

16
16
16
16
—
4
4
4
4

✔



60 ACCOUNTANTS TODAY • November 2006

A C C O U N T A N T S  :  M A N A G E R S  O F  VA L U E

  
TOWN      DATE         PLEASE TICK                                             

TITLE                                                  VENUE   CPE
  HOURS

Calendar of Professional Education Programmes
✔

Yes! I would like to know more about the programmes ticked above.
Please send the information to:

Contact Person:

Organisation:

Address:

Tel:     Fax:

FOR FURTHER INFORMATION PLEASE MAIL, FAX OR E-MAIL TO:

Malaysian Institute of Accountants
Dewan Akauntan, 2 Jalan Tun Sambanthan 3
Brickfields, 50470 Kuala Lumpur
Tel: +603-2279 9200  Fax: +603-2273 5167
e-mail: cpe@mia.org.my
Homepage: www.mia.org.my

Malaysian Institute of Accountants
Institut Akauntan Malaysia
(Established under the Accountants Act, 1967)

MAICSA COURSES

Kuala Lumpur
Kuala Lumpur
Kuala Lumpur

Kuala Lumpur

MCSB COURSES — November 2006

MCSB COURSES — December 2006

11 Nov
13-14 Nov
16-17 Nov
23-24 Nov
30 Nov
7-8 Dec
27 Nov
8 Nov
1 Dec
29 Nov

8-9 Nov
10 Nov
13 Nov
13-14 Nov
14-15 Nov
15-16 Nov
17 Nov
17 Nov
20-21 Nov
20-21 Nov
22-23 Nov
24 Nov
27-28 Nov
27-29 Nov

4-5 Dec
6-7 Dec
8 Dec
11-12 Dec
12-13 Dec
13-14 Dec
15 Dec
15 Dec
18-19 Dec
18-19 Dec
18-19 Dec
21-20 Dec
21-22 Dec
22 Dec
27-29 Dec

8-9 Nov
13 Nov
01 Dec

6-7 Dec

Field Audit and Tax Investigation
Applied Project Financing by Bankers
Tax Appeal Procedures
Practical Auditing
Zest for Life
Audit Planning and Audit Completion
Zest for Life
Public Rulings by IRB
Zest for Life
Zest for Life

Microsoft Excel 2000 (Basic and Intermediate)
Microsoft PowerPoint 2000 (Basic and Intermediate)
Financial Analysis with Microsoft Excel
Microsoft Access 2000 (Basic and Intermediate)
Automating Tasks with Microsoft Excel
Expanding MS Excel Functions
Introduction to Networking
Introduction to Internet
Microsoft Project 2000 (Basic and Intermediate)
Microsoft Word 2000 (Advanced)
Microsoft Excel 2000 (Advanced)
Microsoft PowerPoint 2000 (Advanced)
Mastering Microsoft Excel Charts
Microsoft Access 2000 (Advanced)

Microsoft Word 2000 (Basic and Intermediate)
Microsoft Excel 2000 (Basic and Intermediate)
Microsoft PowerPoint 2000 (Basic and Intermediate)
Microsoft Access 2000 (Basic and Intermediate)
Automating Tasks with Microsoft Excel
Expanding MS Excel Functions
Introduction to Networking
Introduction to Internet
Microsoft Word 2000 (Advanced)
Microsoft Project 2000 (Basic and Intermediate)
Mastering Microsoft Excel Charts
Microsoft Excel 2000 (Advanced)
Designing Web Pages with MS FrontPage
Microsoft PowerPoint 2000 (Advanced)
Microsoft Access 2000 (Advanced)

Corporate Directors Training Programme
The Value of Ethics and Integrity in Business
MAICSA CSP Manual Series: CSP for PLCs — Meeting the Pre and Post
   Listing Requirements of Bursa Malaysia Securities Bhd
Corporate Directors Training Programme

Shangri-La Tanjung Aru
Shangri-La Tanjung Aru
Shangri-La Tanjung Aru
Shangri-La Tanjung Aru
Beverley Hotel
Shangri-La Tanjung Aru
Sandakan Hotel
Sheraton Hotel
Sara Hotel
Hotel Emas

MCSB Systems (M) Bhd
MCSB Systems (M) Bhd
MCSB Systems (M) Bhd
MCSB Systems (M) Bhd
MCSB Systems (M) Bhd
MCSB Systems (M) Bhd
MCSB Systems (M) Bhd
MCSB Systems (M) Bhd
MCSB Systems (M) Bhd
MCSB Systems (M) Bhd
MCSB Systems (M) Bhd
MCSB Systems (M) Bhd
MCSB Systems (M) Bhd
MCSB Systems (M) Bhd

MCSB Systems (M) Bhd
MCSB Systems (M) Bhd
MCSB Systems (M) Bhd
MCSB Systems (M) Bhd
MCSB Systems (M) Bhd
MCSB Systems (M) Bhd
MCSB Systems (M) Bhd
MCSB Systems (M) Bhd
MCSB Systems (M) Bhd
MCSB Systems (M) Bhd
MCSB Systems (M) Bhd
MCSB Systems (M) Bhd
MCSB Systems (M) Bhd
MCSB Systems (M) Bhd
MCSB Systems (M) Bhd

8
16
16
16
4

16
4
8
4
4

16
8
8

16
16
16
8
8

16
16
16
8

16
24

16
16
8

16
16
16
8
8

16
16
16
16
16
8

24

16
8
8

16

Kota
Kinabalu

Sandakan
Labuan

Tawau


