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Keep the Momentum on Economic Reforms
Malaysians were told that the worst may be over. The 
economy is on the road to full recovery by end of the 
year, which is evident from the declining retrench-
ment figures over the last two months. Behind this 
optimism we must be reminded that the recent slew 
of economic reforms announced by the government 
is just the tip of the iceberg. Much has been debated 
about the benefits of economic recovery but in reality 
the task ahead is long and mired with sacrifices if eco-
nomic reforms are to be implemented effectively.

Editor’s Note

Personality

Accountancy Moulded Me
Glitz and glamour. Those are the 
words that come to mind when you 
first meet Chermaine Poo, former 
runner-up in the Miss Malaysia/
Universe 2005 pageant, actress, TV 
host and emcee. She even boasts a 
place in FHM’s 100 Sexiest Women 
in the World (2006).

Business & Accounting

What’s Different About M&A 
in this Downturn
The current volatility of financial 
markets and  uncertain global 
economic conditions make for the 
perfect setting to test your nerves. 

Forensic Accounting for 
Fraud Busters
Whom you employ to carry out 
forensic accounting analyses may make a difference between 
success and failure in catching the perpetrators of fraud.

Curbing Risks Key to 
Sustainability
As influential members 
of management, chief 
financial officers need 
to play a bigger role in 
profiling and addressing 
risks in their companies 
in order to ensure long-term business sustainability, especially in 
these trying times.

Serving the needs of Accountants in Public Practice
It is said that an auditor is “not a 
hound but a watchdog”. The duties 
and responsibilities of preparing 
financial statements that meet the 
standards set for financial reporting 
fall squarely on the shoulder of the 
directors, being the custodians of the 
company’s assets, and the preparers, 
being the financial personnel of the 
company. 
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ISO 31000 and the Principles 
for Managing Risk

Effective Management and Au-
dit of Construction Contracts
Implementation of Specialist Works 
— Prime Cost Items 

Finance & Accounting

Corporate Governance and the 
Quality of Financial 
Information Disclosure
This research paper examines how 
corporate governance attributes are 
associated with financial disclosure 
quality for a sample of 235 IPO 
companies that went public during the period 1999-2006.  

Singapore Survey on 
Audit Committees
In Singapore, audit committees of 
public-listed companies (PLCs) have 
been found wanting in formal
accounting and financial 
qualifications.

Differences Between Islamic 
and Conventional Financial 
Planning
This article is the last of a series 
to introduce the subject of Islamic 
financial planning.  In previous 
articles, we discussed the Islamic 
Worldviews of Financial Planning, 
and the four major components of 
Islamic financial planning, namely, 
Risk Management and Takaful, Islamic Investment, Zakat 
and Tax, and Islamic Estate and Waqf.
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When the Spotlight is on YOU 
as a Public Speaker
Preparing for a presentation with the 
use of visual aids can often overlook 
the obvious visual, You. That’s right! 
The speaker. Other forms of visual 
aids are just that, aids to help inter-
pret your presentation. It is important that you are the main 
visual. Image is everything!
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letters to the editor

A key element in the world of publishing is what readers have to say. We want to hear from you on just about anything that appears in each issue of
Accountants Today. Why not drop us a line now?

contribution of articles

Accountants Today welcomes original and previously unpublished contributions which are of interest to accountants, business leaders, executives and
scholars. Manuscripts should cover domestic or international accounting developments. Lifestyle articles of interest to accountants are also welcomed.
Manuscripts should be submitted in English and range from 1,000 to 2,000 words. They can be submitted in hardcopy or softcopy. Manuscripts are subject to a
review procedure without prejudice and the Editor reserves the right to make amendments which may be deemed appropriate prior to publication.

E D I T O R ’ S  N O T E

There have been some announcements of late which have been made to enhance Malaysia as an 

investment destination. These include the liberalising of the services sector and the streamlining of 

listing requirements in Malaysia. It is quite clear that the end in mind with all these new rules is to 

enhance Malaysia’s competitiveness and make it comparable to other competing capital markets.

However, these measures should not just be kneejerk reactions to gain public confidence for the 

short term. We need these initiatives to keep coming so that there is a continued and sustainable 

approach towards making Malaysia a truly competitive nation. The message on the need to be 

competitive will also flow down to the rakyat, who will have to get used to a culture of innovation 

and creativity in order to remain in the race.

In this month’s cover story titled “Keep the Momentum on Eco-

nomic Reforms’, the writer examines what is needed in order to re-

cover from the economic crisis at hand. He contends that while the 

present reforms are necessary, more of these are needed in order to 

make Malaysia more resilient. The article is on page 8.

Accountants Today also had the chance to catch up with the Presi-

dent of the Chartered Institute of Management Accountants (CIMA) 

Glynn Lowth when he was in town recently. He addresses the topic of 

risk management against the present economic landscape in order to 

achieve business continuity in an article entitled ‘Curbing Risks Key 

to Sustainability’ on page 20.

For a little light reading in this month’s issue do read the article ‘Accountancy Moulded Me’ in 

which we interviewed the runner-up of the Miss Malaysia / Universe 2005 title, Chermaine Poo 

who is a Chartered Accountant. She credits her training in accountancy for having instilled in her 

a sense of determination and confidence to undertake new challenges in life.

As usual, we hope that you find this issue of Accountants Today interesting and insightful. 

Happy reading!

Editor
Accountants Today

We need these initiatives to keep coming 

so that there is a continued and sustainable 

approach towards making Malaysia a truly 

competitive nation. The message on the 

need to be competitive will also flow down 

to the rakyat, who will have to get used to a 

culture of innovation and creativity in order 

to remain in the race.

AT

Stepping up
  Competitiveness
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NOTICE ON ANNUAL SUBSCRIPTION AND 
PRACTISING CERTIFICATE FEE 2009/2010
Dear Valued Member,                                  
The Management would like to take this opportunity to thank members who have remitted their Annual Subscription and Practising Cer-
tificate (PC) Fee for 2008/2009. Now, we would like to get your attention on the Notice of Annual Subscription and Practising Certificate 
Fee for the financial year 2009/2010. 
Since we are in the era of information technology and making a strong effort to go green, the Notice of Annual Subscription and PC for 
2009/2010 together with the official receipts have been made available online at the Institute’s website. Hence, it will not be mailed to 
you. The notice can be accessed by May 2009 and once you have remitted the payment, the official receipt can be printed online. 
Kindly login as member in order to view and print your notice. If you have forgotten your password you may send an e-mail to pass-
word@mia.org.my. (Please provide your name and membership no). Members are encouraged to update personal profiles and corre-
spondence address online, alternatively you may email details to membership@mia.org.my. 
Members can pay the annual membership subscription and practising certificate fee by the following modes of payments.

Modes of Payments
1. Online Payment (our preferred choice)   2. Credit Card   3. Debit Card   4. Cheque    5. Payment in Foreign Currency

1. Online Payment

* You can pay your annual membership subscription and annual practising certificate fee online 

using your Maybank deposit accounts or with any credit card — Visa and Mastercard issued by 

banks and financial institutions incorporated in Malaysia at the Maybank’s portal. For the latter, a 

non-Maybank account holder may also use the service.

2. Credit Card

To enjoy this service, members need to complete and fax the Credit Card Authorisation Form 

together with the Notice of Annual Subscription/Notice of Annual Practising Certificate Fee to 03-2273 7533. Members 

may opt for auto debit by credit card to expedite the payment. For those who opted for auto debit previously, the card will 

be charged in July every year. If you have changed your credit card or you have been reissued another card due to the 

expiry of your current card, please notify us in advance.

3. Debit Card

Payment via debit card can be made only at the counter of the Malaysian Institute of Accountants, Kuala Lumpur.

4. Cheque

Payment should be made payable to “MALAYSIAN INSTITUTE OF ACCOUNTANTS – M/No. XXXXX” (M/No. is the mem-

bership number). Please write your full name, the purpose of payment (e.g. annual subscription 09/10, advance subscrip-

tion 10/11, annual practising certificate fee 09/10, etc) and your contact number at the back of the cheque. For outstation 

cheque, please include RM0.50 for bank charges.

5. Payment in Foreign Currency

For members residing overseas, payment of annual subscription can be made in foreign currency via bank draft (inclusive 

of all charges by the bank). For more information on the amount to be remitted in foreign currency, please log on to our 

website www.mia.org.my.

Complete the form and fax to 03-2273 7533

Payment option: Please tick (✔) where applicable

       Annual Subscription 2009/2010             Practising Certificate Fee 2009/2010            Donation for MAREF

       I enclose a cheque ____________ payable to “MALAYSIAN INSTITUTE OF ACCOUNTANTS-M/No. XXXXX” 
       (M/No. is the membership number)

       Please debit my     (    ) Visa    (      ) Master Card              Amount RM __________________________________________

       Card Number:__________/__________/___________/_________    Expiry Date: __________________________________________
         
       Card Holder’s Name: ____________________________________   Cardholder’s Signature:  ______________________________

Name: _____________________________________________________   Membership No.: _____________________________________

Telephone: ___________________________ Email: _____________________________________________________________________

Post this form and cheque to: 
Malaysian Institute of Accountants Dewan Akauntan, 2 Jalan Tun Sambanthan 3, Brickfields, 50470 Kuala Lumpur. 
Tel: 03-2279 9200 Fax: 03-2273 7533  email: finance@mia.org.my Website: www.mia.org.my
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C O V E R

Keep the Momentum
on Economic Reforms

Dr. Hassan Ali

Malaysians were told that the worst may be over. The economy is on the road to full 
recovery by end of the year, which is evident from the declining retrenchment figures over 
the last two months. Behind this optimism we must be reminded that the recent slew of 
economic reforms announced by the government is just the tip of the iceberg. Much has 

been debated about the benefits of economic recovery but in reality the task ahead is long 
and mired with sacrifices if economic reforms are to be implemented effectively.
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Keep the Momentum on Economic Reforms

T
he world economy has shrunk 

and it is inevitable that every 

major economy in the world in-

cluding Malaysia will be affect-

ed. But the scale of the contraction can be 

reduced with bold economic reforms and 

indeed this is the best opportunity for the 

government to introduce institutional and 

structural reforms to improve the busi-

ness environment and Malaysia’s global 

competitiveness. These include reforms 

to the market, financial development, edu-

cational system, public sector and sectoral 

productivity growth.

Market-oriented reforms are needed by 

reducing barriers to businesses and pro-

moting a level playing field that should be 

led by the private-sector. Priority should 

be given to promote transparent and great-

er competition by eliminating preferential 

treatments that are traditionally accorded 

to several businesses. This unhealthy 

trend has accelerated remarkably since 

the financial crisis with more of these busi-

nesses shamelessly seeking government 

assistance and grants without realising the 

negative impact on the country’s conver-

gence towards greater openness and trade 

liberalisation. Encouraging fair competi-

tion will ultimately eliminate under-achiev-

ers who are solely dependent on govern-

ment handouts. 

The government’s recent announce-

ment to increase foreign equity limits 

in financial institutions and issuing of li-

censes to set up Islamic and commercial 

banks should be perceived as a preamble 

to further liberalise the entire financial 

sector. More needs to be done including 

reforming the existing financial system. 

One example is the development of the 

corporate bond market that could be fur-

ther liberalised to facilitate the financing 

of genuine businesses and infrastructural 

development, thus moving away from the 

bank relationship-based system towards a 

more arm’s length financial system. 

Securities markets and stock exchanges 

should also play a more pivotal role in fi-

nancial development. There should be less 

interference from banks but more involve-

ment from institutional investors and pri-

vate sector-led investments to strengthen 

the financial markets, truly representing 

the robustness of the economy. In the spir-

it of building investor confidence, policies 

should also be introduced to allow more 

transparency in the way loans and financial 

securities are issued. 

Malaysia’s macroeconomic achieve-

ments since the aftermath of the Asian 

financial crisis were the result of policies 

that encouraged an overall shift from agri-

culture towards the industrial and services 

sectors, and to the continuing move within 

manufacturing toward higher value added 

products. Although, this shift of labour 

may be an important channel to boost 

growth and reduce rural poverty, the im-

portance of the agricultural sector cannot 

be underestimated nor shelved. There 

must be genuine efforts to strengthen ag-

riculture productivity growth with less reli-

ance on labour and more on automation, 

perhaps by initiating a study on the causes 

of the widening gap in the production out-

puts that exist between farmers in western 

countries and Malaysia.     

On Malaysia’s productivity growth, the 

country appears to be experiencing a de-

cline in relative terms compared to other 

industrialised nations while unit costs 

have been accelerating. Given Malaysia’s 

limited workforce of only 10.8 million and 

“Malaysia’s macroeconomic achievements since the aftermath of the Asian 
financial crisis were the result of policies that encouraged an overall shift from 
agriculture towards the industrial and services sectors, and to the continuing 

move within manufacturing toward higher value added products.”
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low capacity utilisation, Malaysia faces the 

challenge of high inflationary pressures if 

productivity growth does not grow in tan-

dem with its labour cost. There are several 

reforms that need to be implemented and 

these include the need to allocate more 

spending by maximising the utilisation of 

both physical and human capital through 

continuous training schemes supported by 

restraining any surges on the country’s infla-

tion. In addition, there is definitely a need to 

extend the country’s retirement age to sup-

port its buoyant economy aimed at reducing 

the country’s dependence on unskilled for-

eign workers — a policy that is already wide-

ly adopted by other developed economies. 

The importance of fostering higher 

standards of education to support skill 

and innovation based industries in tandem 

with the evolving needs of the economy, 

as well as of continuing to strengthen the 

quality of private and public sector govern-

ance should be emphasised. Educational 

reforms require more than just setting up 

new colleges and universities but also the 

need to establish government-sanctioned 

policies to attract world-class foreign acad-

emicians to settle in Malaysia. 

Similarly, to stimulate the growth of inno-

Keep the Momentum on Economic Reforms

vation-led companies that could open new 

markets and frontiers in the global arena, 

the government should adopt a more lib-

eralised approach to attract more expatri-

ates and professionals to work in Malaysia 

by liberalising its immigration policies and 

even organising global events to attract 

such professionals in the interest of devel-

oping its economy. There is evidently no 

government-initiated policy to attract pro-

fessionals from settling in Malaysia unlike 

other developed economies that welcome 

them with open arms.      

The government’s recent economic re-

forms are commendable. No administra-

tion since the 70s has advocated, or even 

dared to suggest such changes that we are 

now experiencing under the new adminis-

tration. We need to remind ourselves that 

we are living under intense global com-

petition. The emerging protectionism not 

just in trade but increasing prevention on 

cross-border acquisitions, declining com-

modity prices and volatility of oil prices 

resulting from the contraction of the world 

economy can potentially interrupt Malay-

sia’s efforts to recover and emerge more 

resilient. Prudent policies, strong public 

sector balance sheets, widespread ac-

cess to education, market reforms, high 

productivity growth and increased trade 

openness are just some of the reforms that 

need to be implemented — no matter how 

difficult they may be.

 
Dr. Hassan Ali is an Associate Professor with 
the Graduate School of Business, Universiti 
Sains Malaysia. He can be contacted at hasana-
li@usm.my

“We need to remind ourselves that we are living under intense global 
competition. The emerging protectionism not just in trade but increas-

ing prevention on cross-border acquisitions, declining commodity 
prices and volatility of oil prices resulting from the contraction of the 
world economy can potentially interrupt Malaysia’s efforts to recover 

and emerge more resilient.”

AT
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B
ut there is a more serious side to this girl. She is a member 

of both the Malaysian Institute of Accountants (MIA) and the 

Association of Chartered Certified Accountants (ACCA) and 

holds a B.A. (Hons) in Accounting & Finance (UK), having 

completed her degree at the age of 19.

When asked “Who is Chermaine Poo?” she answers confidently that 

she is first and foremost a Chartered Accountant. “That is my most be-

loved title, and one that I am most proud to carry because I worked real 

hard to get it,” says the lass whose previous career stints involved her 

working in corporate finance in one of the largest investment banks in 

Malaysia and a business consulting firm before she took the plunge 

into the more glamorous side of things.

“My time in both places was certainly eye-opening. It was very 

hard work but I enjoyed and treasured these experiences very 

much,” she says. 

“Having been in this line of work, I was privileged to have 

been seasoned in making several business proposals. The les-

son I learned from being a consultant is that you have to know 

and understand the client’s history, needs, business strategies 

and goals. Otherwise, you just end up being a mere ex-

ternal party that gives his or her two cents’ worth; in 

many cases that does not work too well with the 

client themselves,” she offers.

“You have to know the company, what moti-

vates it, and the obstacles it faces in the proc-

ess of acquiring its goals. Operations wise, 

the goals of a company must be understood 

in order for you to understand and appreci-

ate the working environment of your client. 

These were the fundamentals which I learnt 

throughout my working years.”

More than all that, however, Poo is very 

proud about the hard work put into getting her 

accountancy qualifications. “To be very honest, 

accountancy was not my first choice but it was 

decided for me by my father as his background 

is in accountancy. My first ambition was to be a 

China Historian. I was motivated by the knowl-

edge that my family are descendents of the last 

Emperor of China (Pu Yi). I was very much 

taken by this fact and at the same time I like his-

Accountancy Moulded Me
The Accountants Today editorial team

Glitz and glamour. Those are the words that come to mind when you first meet Chermaine 
Poo, former runner-up in the Miss Malaysia/Universe 2005 pageant, actress, TV host and 

emcee. She even boasts a place in FHM’s 100 Sexiest Women in the World (2006).

P E R S O N A L I T Y



 ACCOUNTANTS TODAY 13

Accountancy Moulded Me

On the personal front, Poo confesses to 

being a family oriented person. She tries to 

spend as much of the little time away from 

work with her family and says that she en-

joys baking and cooking for them when she 

gets the opportunity. 

She also enjoys working out at the gym, 

watching movies, snowboarding and read-

ing. Her favourite author is Warren Buffet.

Poo also speaks Japanese and Thai in 

addition to Bahasa Melayu, English and 

Chinese dialects like Cantonese, Manda-

rin and Hokkien. These skills are useful 

especially when she is doing emceeing.

Poo is presently kept busy with several 

work engagements. “I am involved in 70 

different projects among them, MTV’s 

Fresh New Day and SIC AAM Malaysian 

Motocross Championship 2009. Recently I 

finished working on a Formula 1 Race Pro-

gramme. This goes on for the entire year 

and is mostly aired on the Supersports and 

ESPN Channels on Astro.”

She is also involved in locally produced 

television programmes and international 

films such as “Lust, Caution” which was di-

rected by Ang Lee and “The Funeral Party” 

which was directed by Glenn Goei. On the 

local front, she has been involved in films 

such as “Dukun”, “Orange for Mama”, “Lon-

don Calling” and “Jin Notti,” acting alongside 

Mawi and Fara Fauzana.

Although she is no longer directly in-

volved in the profession, Poo says that she 

still sees some relevance in maintaining 

her Chartered Accountant title. 

“It was a personal goal of mine to apply 

for MIA membership as soon as I qualified 

for my ACCA. To me being a member is 

always better than not being a member.”

“I feel it is important to be continuously 

updated and informed even when you’re no 

longer a member of the accounting fraternity. 

It helps me tremendously when I am in touch 

with the people in this field. I get to enrich my-

self with regard to the developments relevant 

locally and internationally by being a member 

of MIA,” she offers.

She also feels that the profession must 

continue to grow and interest in the pro-

fession must continue to be encouraged. 

“People have this misconception that ac-

countancy is very rigid and conservative 

in approach and appearance,” she says.

“I have said it before and I will say it again; 

accountancy has moulded me on a personal 

and professional level. I mean the sky is the 

limit when it comes to this profession; it is a 

versatile and dynamic choice.

“There are many challenges that lie 

ahead. Mistakes and failures are bound to 

happen. The most important thing that you 

must realise is that there are lessons that 

you can learn from these experiences and 

through these lessons you will become a 

better and stronger person. With that at-

titude I believe we can overcome whatever 

challenge or difficulty in life,” she says.

tory a lot. The other option was to become a 

psychiatrist. However my father convinced 

me to take up accountancy.

“He outlined the pros of pursuing ac-

countancy and he took the trouble of lay-

ing out the vast possibilities and opportuni-

ties attached to the profession. I was very 

much taken by the fact that this choice of 

profession will expose me to the corporate 

world and soon I was sold!”

“I started studying as soon as I left 

school and took the crash course route 

because I usually perform very well under 

tight deadlines and pressure.” 

“Upon graduation, I took some time off 

to travel around the UK and Europe with 

my sister. I came back after that and en-

tered Corporate Finance. I worked for 

awhile before I took up ACCA. This time 

around it was my personal decision to pur-

sue the ACCA qualification  locally. It was a 

decision based on the fact that since I was 

already in the game, I might as well be the 

best at what I’m doing.”

“I believed if I was determined to work 

hard and get my accountancy qualification, 

I could do the same thing when it came to 

anything else in life,” she says.

How does she apply whatever she 
has learnt to her present jobs?

“In any business that we do, we have to 

have knowledge about numbers that we deal 

with. We must know the inflow and outflow 

of funds of our undertakings. Some other 

things which have to be considered are risk 

factors and opportunity costs involved.”

“My training and background in ac-

countancy enables me to have a better un-

derstanding of how to deal with such sce-

narios. 

“Apart from that, it has also helped me 

become a good communicator. Basically 

when dealing with any of my current jobs 

for TV programmes, commercials, movies 

or endorsement deals, I understand what is 

wanted from me and also what I want for my-

self. Some of the things are what is my target 

audience, what is the message which needs 

to be conveyed to them and I ask some per-

tinent questions with regard to the demands 

of the specific industry or business.

“I think it’s important to keep on question-

ing and communicating. This will help avoid 

possible communication breakdown that will 

slow things down significantly,” she says.

“People have this miscon-
ception that accountancy is 
very rigid and conservative 

in approach and appearance 
… I have said it before and 
I will say it again; account-
ancy has moulded me on a 
personal and professional 
level. I mean the sky is the 
limit when it comes to this 
profession; it is a versatile 

and dynamic choice.”
Chermaine Poo

AT



 ACCOUNTANTS TODAY 14

B U S I N E S S  &  A C C O U N T I N G

What’s Different About 

M&A in this Downturn

The current volatility of financial markets and 
uncertain global economic conditions make for 
the perfect setting to test your nerves. Make a 
major financial call today. Just a few months 
down the road you may come to an entirely 
different conclusion because the financial scenario may 
have changed. It’s like hitting your ‘refresh’ button on the 
web browser and getting a new image on the screen.
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I
n such an unpredictable setting, are 

you game for mergers and acquisi-

tions (M&A)? For some, it may have 

come as no surprise that there are   

more opportunities to acquire and more 

room in which to merge corporations, 

what with an unsymphatetic environment 

breathing down your neck.

A recent report by global management 

consulting firm McKinsey gives a similar 

picture.

“M&A may be more resilient in this 

downturn than in previous ones, but it will 

be a different kind of M&A,” it concluded 

in a report entitled “What’s different about 

M&A in this downturn” which appeared in 

the McKinsey on Finance issue for 2009.

Given the chaos in the financial econo-

my, the report said it should come as no 

surprise that M&A activity fell sharply in 

the fourth quarter of 2008. Since 1980, US 

recessions have led to steep declines in the 

value of global M&A activity — typically, of 

around 50 per cent during the first year.

That fall off results from factors we see 

in the current downturn as well, includ-

ing lower deal values in sinking equity 

markets; difficulties with financing, par-

ticularly for very large transactions; and 

a general fear about the economic out-

look, which forces acquirers to put plans 

on hold. Moreover, in 

December 2008 stock 

markets were down 40 

to 50 per cent from the 

January 2008 levels. 

Corporate earnings ex-

pectations have been 

substantially lower too, 

and access to funds is 

challenging, to say the 

least.

The report noted: “The current envi-

ronment is grim, and nobody knows how 

the M&A market will develop in the short 

term. The last quarter saw a sharp drop 

in activity, and there is still considerable 

uncertainty about the ability of capital 

markets — particularly the debt markets 

— to provide enough financing to support 

deals.

“We believe that over the longer term, 

however, the trends that emerged over the 

past cycle will remain important. As a re-

sult, the pattern of M&A activity in the cur-

rent downturn will be quite different from 

that of previous cycles,” said the report 

authored by Antonio Capaldo (a partner 

in McKinsey’s Rome 

office), David Cogman 

(associate principal in 

the Shanghai office) 

and Hannu Suonio (an 

associate principal in 

the Helsinki office).

McKinsey noted 

that M&A activity got 

a boost in 2008 from 

restructuring transac-

tions that were generated by the crisis: 

government-sponsored deals represented 

25 per cent of those in the financial-insti-

tutions sector, which accounted for 23 per 

cent of total deal volumes in 2008. The 

effects of these deals were perhaps more 

limited than most observers think, how-

ever. The top ten transactions for finan-

cial institutions represented 4.5 per cent 

of total deal volumes in 2008, in line with 

the five per cent of 2007. Even excluding 

these transactions, underlying volumes re-

mained surprisingly healthy in 2008, and 

M&A proved to be resilient for the year as 

a whole. The question, of course, is what 

2008’s activity portends for 2009.

In April, one M&A stunner came about 

when Oracle Corp announced plans to en-

ter the computer hardware market by buy-

ing Sun Microsystems Inc for more than 

US$7 billion, entering the fray after Sun’s 

talks with IBM fell apart.

Initial media reports had noted that 

What’s Different About M&A in this Downturn

“M&A may be more resilient in 
this downturn than in previous 
ones, but it will be a different 

kind of M&A.” 
McKinsey on Finance

“The current environment is grim, and nobody knows how the M&A 
market will develop in the short term. The last quarter saw a sharp drop 
in activity, and there is still considerable uncertainty about the ability of 
capital markets — particularly the debt markets — to provide enough 

financing to support deals.”
McKinsey on Finance
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the announcement surprised many Oracle 

watchers who believed the company can 

boost profitability at Sun’s software busi-

nesses but were unsure if it can be as suc-

cessful with Sun’s hardware unit amid stiff 

competition from IBM, Hewlett-Packard 

Co, Dell Inc and new entrant Cisco Systems 

Inc. “It’s an out-of-the-box, left-field type of 

a deal because Oracle is buying a predomi-

nantly hardware business. The push-pull of 

the deal is the uncertainty of the hardware 

business with the earnings accretion of the 

software business,” said Jefferies & Co ana-

lyst Ross MacMillan.

A different kind of cycle?
M&A is increasingly global rather than 

dominated by a few countries with little 

linkage among them, the report noted.

In 2000 and 2001, the US , Europe and 

Asia accounted for approximately 60, 30, 

and 10 per cent of deal volumes by target, 

respectively. From 2005 to 2008, the dis-

tribution was much more balanced, at ap-

proximately 40, 40, and 20 per cent. Cross-

border M&A activity grew from 23 per 

cent of the total in 2000 to 29 per cent in 

2006 and 41 per cent in 2007, falling back 

to 35 per cent in 2008. Emerging markets, 

particularly in Asia, played an important 

role in this transformation; China and In-

dia together represented some 12 per cent 

of all cross-border deals in 2008.

Another defining feature of the past few 

years were mega deals — transactions val-

ued at more than US$10 billion — which 

were driven by the market’s confidence 

and by a trend toward greater industry 

concentration, it noted.

In 2008, the focus of such deals changed 

sharply: most of them were restructurings 

in the financial sector (for instance, Bank 

What’s Different About M&A in this Downturn

of America’s acquisition of Merrill Lynch). 

The 37 such deals, with a value of almost 

US$833 billion globally, represented a sig-

nificant proportion of total M&A.

It also noted that hostile activity, peaking 

in 2007, became increasingly prominent as 

a result of very strong market confidence 

and extraordinary financial conditions.

“Surprisingly, the pace of 

such deals was still high in 

2008: in the first three quar-

ters of 2008, they were still 

running at around US$50 bil-

lion a quarter, in line with the 

average 2000 to 2007 level, be-

fore declining to US$21 billion 

in the fourth quarter. They 

were typically large — for in-

stance, German ball bearings 

manufacturer Schaef fler’s 

US$35.6 billion bid to acquire 

car parts manufacturer Conti-

nental,” it said.

What will be different?
Although the report ex-

pects to see little change in 

the themes driving the M&A 

market, it believes the way 

companies think about the 

execution of deals has al-

ready changed visibly.

“M&A in a rising market 

with easy access to capital 

is very different from acqui-

sitions in a downturn, when 

opportunities arise and de-

cisions must be made very 

quickly,” the report con-

cluded, noting that the key 

differences fall in three spe-

cific areas: speed, managing 

stakeholders and opportunity scanning.

“In today’s market, a company can’t 

start to negotiate deals without knowing 

for sure whether it will have the neces-

sary support at the end: there is no longer 

much time to build an internal consensus 

among the board. Nor can executives as-

sume that shareholders will extend the 

benefit of any doubts. In particular, a 

company must actively establish realistic 

expectations for growth and profitability  

when it comes to managing stakehold-

ers,” it said. AT

Cross-border M&A activity grew from 23 per cent of the total in 2000 to 29 
per cent in 2006 and 41 per cent in 2007, falling back to 35 per cent in 2008. 

Emerging markets, particularly in Asia, played an important role in this 
transformation; China and India together represented some 12 per cent of all 

cross-border deals in 2008.
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Forensic Accounting 
for Fraud Busters

Whom you employ to carry out forensic accounting
analyses may make a difference between success and failure 

in catching the perpetrators of fraud.

 ACCOUNTANTS TODAY 18
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T
his is a key pointer from a re-

port on education and training 

in fraud and forensic account-

ing supported by the United 

States, National Institute of Justice (NIJ). 

In today’s corporate world saddled with 

an increasing number of fraud and deceit, 

this is especially instructive. 

Satyam has become the latest name to 

be added to the long list of accounting 

scams.

Know your stuff and you may have 

a better chance of detecting fraud. In 

comes forensic accounting, a special skill 

to integrate the skills of accounting, au-

diting and investigation. In a nutshell, 

forensic accountants are trained to look 

beyond the numbers and deal with the 

business reality of the situation. This ar-

ticle explores some issues with regard to 

education and training in fraud and foren-

sic accounting.

Coming to Light
Forensic accounting has come into the 

limelight due to a rapid increase in finan-

cial frauds and white-collar crimes. But, it 

is a largely untrodden area in India, writes 

Dr. Madan Bhasin in The Chartered Ac-
countant of India.

He explains that the integration of ac-

counting, auditing and investigative skills 

creates the speciality known as forensic 

accounting. The opportunities for foren-

sic accountants are growing fast; they are 

being engaged in public practice and are 

being employed by insurance companies, 

banks, police forces, government agen-

cies, etc.

“Indeed, there is a future in forensic ac-

counting as a separate niche consulting,” 

he said in the article entitled Forensic Ac-
counting: A New Paradigm for Niche Con-
sulting (Vol. 55, No. 7, January 2007).

In Satyam-land, it is suggested that the 

latest corporate scandal meant that India 

would need up to 6,000 new forensic ac-

countants.

Mayur Joshi, founder and CEO of In-

diaforensic Consultancy Services, claimed 

that the trade body of India’s IT industry 

Nasscom is planning to beef up due dili-

gence accounting guidelines so that they 

would effectively “entrust the task of de-

tecting and preventing fraud to the foren-

Forensic Accounting for Fraud Busters

sic accountants”, according to a report in 

Accountancy Age.

Reeling under revelations of the bil-

lion dollar Satyam affair, Joshi floated the 

figure, adding that there are far too few 

trained professionals available.

The Satyam scandal broke recently 

when former chairman Ramalinga Raju ad-

mitted in a letter that an accounting fraud 

thought to be worth up to US$1 billion had 

taken place at the IT giant.

Malaysia also has seen its share of ac-

counting shenanigans.

Perfecting the Training
The situation on the ground may propel 

the need to train more forensic accounting 

experts. In one study 

by West Virginia Uni-

versity, it was suggest-

ed that the demand 

for entry-level profes-

sionals with formal 

education in fraud and 

forensic accounting 

has grown. However, 

it noted academic in-

stitutions and involved 

organisations are faced with questions re-

garding the nature, extent, and format of a 

valued curriculum.

As a result, the Technical Working 

Group on Education in Fraud and Forensic 

Accounting (TWG) was created to develop 

a guide on curriculum recommendations 

and course content for fraud and forensic 

accounting. TWG is supported by the U.S. 

Department of Justice and the NIJ.

The content was intended to assist col-

leges, universities, professors, course 

developers, and training professionals 

in, selecting curriculum and course con-

tent. Another area tackled was providing 

guidance for training and development in 

the area of fraud and forensic accounting 

for executives, management, attorneys, 

board members, audit committee mem-

bers, and others. (See: Education and 
Training in Fraud and Forensic Account-
ing: A Guide for Educational Institutions, 
Stakeholder Organisations, Faculty, and 
Students).

For those involved in forensic account-

ing, another paper worthy of inspection 

is A Model Curriculum for Education in 

Fraud and Forensic Accounting (Issues in 

Accounting Education, Vol. 23, No. 4 No-

vember 2008 pp. 505–519).

The paper describes the promise and 

reality of creating fraud and forensic ac-

counting courses and curriculum. It notes 

that academic institutions need expert 

guidance on how to incorporate fraud edu-

cation in the classroom.

It also notes some existing programmes 

on forensic accounting. The programme at 

the Utica College focuses on financial or eco-

nomic crimes while Florida Atlantic has an 

online programme on fraud investigation.

The Certified Fraud Examiner (CFE) 

designation created by the Association of 

Certified Fraud Examiners (ACFE) came 

about to fill the gap for 

continuing education 

purposes. The CFE 

designation is of fered 

to forensic or public 

accountants involved 

in fraud prevention, 

detection, deterrence, 

and investigation. To 

obtain the designation, 

individuals must have 

a bachelor’s degree, two years of relevant 

experience, pass a four-part examination, 

and abide by a code of professional ethics. 

Related work experience may be substitut-

ed for the educational requirement.

“As a result of the highly publicised 

corporate scandals such as Enron, World-

Com, Adelphia, Tyco, and others, as well 

as heightened concerns over money laun-

dering to support terrorism and racketeer-

ing, the auditor’s responsibility for detect-

ing material fraud within organisations has 

come to the forefront of the public’s atten-

tion,” the authors write.

At the end of the day, forensic account-

ing experts would come from the wider 

family of accountants and auditors. They 

have a key role in keeping the corporates 

marshalling forward. This is described 

in the United States Department of La-
bour’s Occupational Outlook Handbook. 

On the nature of work of accountants 

and auditors, it states that they “help to 

ensure that the nation’s firms are run 

efficiently, its public records kept accu-

rately, and its taxes paid properly and on 

time”.

“… forensic accounting 
experts would come from the 
wider family of accountants 

and auditors. They have a key 
role in keeping the corporates 

marshalling forward.”

AT
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G
one are the days when being 

a chief financial officer (CFO) 

meant dealing with matters 

confined primarily to finance 

and accounts. Today, the role of the fi-

nance professional is changing and they 

face growing pressures and expectations. 

“Core accounting skills are still a pre-

Curbing Risks
Key to Sustainability

As influential members of management, chief financial officers need to play a bigger role 
in profiling and addressing risks in their companies in order to ensure long-term business 
sustainability, especially in these trying times, says London-based Chartered Institute of 

Management Accountants (CIMA) President Glynn Lowth. 

B U S I N E S S  &  A C C O U N T I N G

requisite, but increasing competition, glo-

balisation and business regulation have 

resulted in an expectation that the finance 

professional is now an essential contribu-

tor to strategy, risk management and busi-

ness performance,” says Glynn Lowth, 

President, Chartered Institute of Manage-

ment Accountants (CIMA). 

In the ongoing economic and financial 

crisis which has reached unprecedented 

levels, the CFO must be particularly deft 

in identifying, assessing and managing 

risks and threats — whether internal or 

external — in order to protect and sustain 

business in the future. 

“Risk is the key,” emphasises Lowth, 
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in high demand. “When times are good, 

nobody ever sees the risk manager,” jokes 

Lowth, tongue-in-cheek. “Now, when risks 

are so high, the risk manager is suddenly 

very busy.”      

When all is said and done, there is “no 

magic bullet” to doing business better, 

says Lowth. “You have to do all the things 

you were supposed to be doing, and you 

have to do them better. Don’t lose sight 

of the bigger goals and be disciplined in 

following the strategy that has been deter-

mined. What it really comes down to is: 

don’t panic,” he advises. 

Companies also have to behave ethi-

cally.  Corporate governance is inextrica-

bly linked to risk management, in order to 

avert mismanagement and fraud and safe-

guard stakeholder rights. Lowth notes that 

it is critical to defend ethics and govern-

ance, since these are vulnerable particu-

larly during crises. “A company’s business 

ethics are the first casualty in an economic 

downturn,” said Lowth. “Companies will 

try to cut corners, take short cuts or do 

anything just to achieve profitability. Going 

into tough times, it would be tempting to 

take short cuts but in the long term, ethi-

cal business would be a better business 

and more sustainable,” he said, citing re-

search conducted by CIMA with the UK-

based Institute of Ethics that concluded 

that companies subscribing to ethical 

policies and embedding ethical behaviour 

are more profitable, partly because they 

inspire more confidence in investors, cus-

tomers and business partners. 

How can accountants and finance pro-

fessionals develop their arsenal of skills 

and knowledge in order to satisfy the 

growing expectations and pressures 

placed on the finance function, especially 

in this time of economic volatility? One 

means is to acquire a breadth and depth 

of experience in order to be more effec-

tive. “The modern CFO has to take on 

roles beyond the finance role. As a mem-

ber of the management team, he has to 

contribute his view of business as a finan-

cially-qualified business leader and this is 

easier if he has acquired wide experience 

across different business functions and 

industries. People who have experience 

in a number of companies and industries 

are valuable,” said Lowth, who has served 

as IT manager for the IT services compa-

ny of BASF, the world’s largest chemical 

company, as well as in accounting devel-

opment at Knoll Pharmaceuticals Ltd. 

and a number of commercial and finan-

cial management positions at the Boots 

Group in Nottingham.

Curbing Risks Key to Sustainability

“Core accounting skills are still a prerequisite, but increasing 
competition, globalisation and business regulation have resulted in an 
expectation that the finance professional is now an essential contributor 

to strategy, risk management and business performance.”
Glynn Lowth FCMA, President of CIMA 

“The modern CFO has to take on roles beyond the finance role. As 
a member of the senior management team, he has to contribute 

his view of business as a financially-qualified business leader and 
this is easier if he has acquired wide experience across different 

business functions and industries.”

AT

since risk management strategies and their 

implementation can make or break a com-

pany. For instance, cash flow management 

will be critical, especially in circumstances 

where banks are averse to lending. To al-

leviate risks to working capital during a 

credit squeeze, Lowth advises companies 

to monitor their debtors, since they might 

be in a cash and credit crunch of their own. 

“Managing cash is core. You can’t assume 

you will get paid. There have been cases 

where bad debts left companies high and 

dry, and they eventually went bankrupt,” 

he noted.

Market risks are also paramount. Since 

financial and economic upheavals have 

decimated many consumer and business 

markets, CFOs need to start profiling 

their products and services better in order 

to identify new emerging markets and re-

tain existing customers. “You need to ask 

yourself the question: Are your traditional 

markets still there? If not, what can you do 

about it?” 

The supply chain is at risk too in this era 

of business unusual, says Lowth. “You need 

to monitor the effectiveness of the supply 

chain and try to improve it. All these are 

now issues that involve the finance func-

tion. The onus is on the finance function 

to do a better job in these bad times when 

margins are squeezed.”

What tools can the CFO deploy to help 

him? Lowth recommends the CIMA Stra-

tegic Scorecard, which among other objec-

tives, provides boards with a disciplined 

approach to assessing their strategic posi-

tion and strategic risks which in turn helps 

them plug oversight gaps and address risks 

for better governance and performance. 

”It is very important for a company to 

assess internal and external risks and to 

make informed decisions based on the 

risk profile created,” he stresses. Indeed, 

the focus on mitigating risks is now so 

intense that the risk manager is a person 

Glynn Lowth FCMA, President of CIMA
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Serving the needs of 

Accountants in Public Practice
It is said that an auditor is “not a hound but a watchdog”. The duties and 

responsibilities of preparing financial statements that meet the standards set for financial 
reporting fall squarely on the shoulder of the directors, being the custodians of the 

company’s assets, and the preparers, being the financial personnel of the company. 

B U S I N E S S  &  A C C O U N T I N G
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A
uditors are engaged to lend 

credibility to financial state-

ments by expressing their pro-

fessional opinions on them. 

More often than not the auditors bear the 

brunt of the blame when something goes 

wrong with the company financially. 

Auditors may not be hounds, but this 

does not excuse them from discharging 

their duties and responsibilities to the 

highest professional standards demanded 

of them. Current developments in the 

fields of accounting and auditing in Malay-

sia presents great challenges to auditors.

The Prime Minister, in the Budget 2008 

speech, announced the formation of an Au-

dit Oversight Board (AOB) to oversee the 

audit of public-listed companies. The aim 

is to ensure the audits are performed to 

the highest auditing standards. 

The Malaysian Institute of Accountants 

(MIA), on its part, made mandatory the 

adoption of International Standards on 

Quality Control 1 (ISQC 1) in 2006. At the 

same time MIA introduced a Practice Re-

view mechanism on audit firms to ensure 

that all member firms maintain a reason-

able standard of auditing.

Assisting members in maintaining qual-

ity work and acquiring continuing profes-

sional education are some of the main 

concerns of MIA. The credibility of the 

profession, and that of MIA, lies in the per-

formance of its members. Public practice 

matters (as the works of audit firms are 

known in the profession) are entrusted to 

the Public Practice Committee (PPC) un-

der the purview of the MIA Council.

Recently the MIA Council had a Strate-

gic Retreat in Cyberjaya to re-visit the MIA 

Strategic Plan to ensure that all action plans 

are in line with its strategies; and to ensure 

that members’ welfare is well-served. 

MIA, through its Public Practice func-

tion supported by the PPC, has the respon-

sibility of serving practicing members ef-

fectively. 

Having examined the challenges faced 

by members in public practice, the PPC 

has concluded that the challenges and the 

way forward can be grouped under three 

main Strategic Themes, i.e: 

 Competency & Quality in managing the 

firms. 

 Growth & New Challenges which is 

Serving the needs of Accountants in Public Practice

concerned with managing the future of 

public practice. 

 Shifting the Paradigm. This concerns 

managing our own as well as others’ 

perception of the profession. 

Arising from these Strategic Themes, 

the PPC together with the MIA Profes-

sional Development Centre (MPDC) has 

identified several Strategic Action Plans to 

address those challenges. (Please refer to 

the matrix in Table A).

The three themes are of equal impor-

tance for us to survive and thrive in this 

challenging moment in history. However, 

of immediate importance, managing com-

petency and quality remains the most 

challenging. It goes to the very ‘bread and 

butter’ issues of practice. This is where the 

PPC found, at times, it had to bear the full 

ire of the members. MIA, in its 42 years 

of existence, has never shrunk from its 

responsibility of meeting members’ needs. 

The welfare and the well being of the mem-

bers are always the priority of the Coun-

cil. In fact, the demands of the practicing 

members has always out-stripped those of 

other sectors’ members.

On the part of the PPC, several key initi-

atives are on the drawing board to address 

the difficulties and concerns faced by the 

members in practice, notably:

 Quality issue: The PPC would like 

to re-visit seminars such as ISQC 

and Practice Review. The PPC ap-

preciates the difficulties in upholding 

and upgrading quality, but practicing 

firms have no option but to improve. 

Members must accept that quality is 

the ‘key driver’ to their business suc-

cess and not a ‘burden’ imposed by 

MIA. The PPC is of the opinion that 

the seminars should be conducted in 

a more proactive fashion. Towards this 

end, the PPC is working closely with 

the MPDC to re-orient these seminars 

to be more hands-on.

 Mentoring: Apart from the Big 4, the 

rest are grouped generously under 

Small and Mid-sized Practitioners 

(SMP). It is the opinion of the PPC 

that some firms may need guidance 

in adopting ISQC, and MIA should be 

the ‘resource centre’ to assist mem-

bers in need. This idea of ‘mentoring’ 

is now beeing floated and discussed. 

It is the hope of the PPC that the idea 

will materialise and that the member 

firms can come forward to partici-

pate.

 Service Mix: The world is changing. 

Many business opportunities are open-

ing to us, the practitioners. In this en-

deavour, the PPC hopes to organise 

some workshops and seminars for 

members to introduce new business 

opportunities.

 Firm management: There are many 

challenges facing practicing firms 

presently. Big and small firms face the 

same problems, such as staff acquisi-

tion and retention, IT acquisition, com-

petition on fee, continuous professional 

training. This list is endless. The PPC 

will take ‘the bull by its horn’. The PPC 

hopes (again, working with MPDC) to 

come up with some relevant seminars 

and workshops to assist members from 

time to time.

However the PPC cannot carry out 

this task alone. In ensuring that all bases 

are well-covered, the PPC looks forward 

to feedback from members to also offer 

ideas and suggestions. Participation from 

members in the PPC activities is also cru-

cial. 

It is through this cohesive and collective 

approach that the future of the public prac-

tice segment in Malaysia can be shaped in 

a manner that meets with needs of the na-

tion as well as those of MIA members.

“Assisting members in maintaining quality standard of works and 
continuing professional education acquisition are some of the main 

concerns of MIA. The credibility of the profession, and that of MIA, lies 
in the performance of the members. Public practice matters (as the works 

of audit firms are known in the profession) are entrusted to the Public 
Practice Committee (PPC) under the purview of the MIA Council.”
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Serving the needs of Accountants in Public Practice

Table A:    Strategic Matrix for the Public Practice Committee

No. Strategic Themes Strategic Objectives Strategic Action Proposed Action Plan Engaging

1. Competency  Managing Public Practice Quality Building 1) ISQC workshops and certification

  & Quality   2) Practice Review workshops 
Members

     3) CPE for members

     4) CPE for staff 

    Competency Building  1) Profiling of firms

     2) Ethics workshops Members

     3) Leadership workshops

     4) Benchmarking Authority

    MIA Website Dedicated section Members  

    Accountants Today Dedicated page & Public

    Tuition Provider 1) QE

     2) Contents 
Academia

2. Growth &  Managing Future Service Mix &  1) Workshops on:

  New Challenges  

Members

     2) Showcasing Firms 

    M&A and Networking 1) MRA arrangement

     2) Network Showcasing

    Capacity Building 1) M&A and Networking

     2) IT workshops

     3) Profiling of firms 
 Members

     4) Multi-discipline 

3. Shifting the Managing Perception Changing  1) Self-awareness workshops

  Paradigm  practitioners’ mindset 2) Ethics workshops  
Members

       Changing 1) Joint activity

     2) Publicity

     3) Disciplinary action 

    Changing users’ 1) Media publicity

    mindset 2) Joint activity Members 

     3) Soft-skill training for  & Public

         members

}

}
}

}

}

}
}

}

}
}
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T
his international standard can 

be applied to any public, private 

and community enterprise, as-

sociation, group or individual 

and throughout the life of an organisation, 

and to a wide range of activities, process-

es, functions, projects, services and opera-

tions. It provides a common approach 

in support of other international and 

local standards dealing with specific 

areas of risks and/or sectors, and 

does not replace them.

It is not the intent of this standard to 

impose uniformity of risk management 

across organisations as the design and 

implementation of risk management 

will depend on the varying needs of or-

ganisations and their specific context. 

Therefore, ISO 31000 is not intended 

to be used for the purpose of certifica-

tion (or standardisation).

The relationships between the key 

parts of ISO 31000 are shown in the 

diagram.

Risk management programme 
must create value for the 

organisation
The most important principle is for your 

risk management programme to create 
value for the organisation (Principle 1). 

Risk management should contribute to the 

demonstrable and measurable achievement 

of objectives, which includes improvements 

to organisational activities and processes. 

In order to demonstrate that risk man-

agement does create value for the organi-

sation, we should be able to demonstrate 

that risk management:

n is not a standalone, compliance or tick-of-

box activity that can be separated from the 

main activities and processes of the organ-

isation - but instead, as an integral and in-

tegrated part of organisational processes, 

including all project and change manage-

ment processes (Principle 2)

n drives a demonstrable and measurable 

achievement of objectives and improve-

ment of organisational processes/ prac-

tices (Principle 1), whereby quantifiable 

measures and targets tell us whether 

risk management activities have indeed 

created value for the organisation

n helps decision makers to make informed 

choices, prioritise actions and distin-

guish among alternative courses of action 

(Principle 3), all based on the best avail-

able information to these decision makers 

(Principle 6) through the organisation’s 

reporting and governance structure and 

processes

M A N A G E M E N T  &  A C C O U N T I N G

ISO 31000 and the Principles for 

Managing Risk
Patrick Ow

The International Standard ISO 31000 “Risk management – principles and guidelines on 
implementation”1 is the first generic international standard on risk management that clearly 
and explicitly sets out the principles and framework for managing risk, so that risk manage-
ment can be an integral part of the organisation’s overall governance, management, report-

ing processes, policies, philosophy and culture, thereby helping organisations comply with 
legal and regulatory requirements as well as improve their performance.

1.  Creates value

2.  Integral part of
     organisational processes

3.  Part of decision-making

4.  Explicitly addresses
 uncertainty

5.  Systematic, structured
 and timely

6.  Based on the best
 available information

7.  Tailored

8. Takes human and cultural
 factors into account

9. Transparent and inclusive

10. Dynamic, iterative and
 responsive to change

11.  Facilitates continual
 improvement and
 enhancement of the
 organisation

Principles for managing risk
(Clause 4)

Framework for managing risk
(Clause 5)

Mandate and
commitment

Design of
framework for
managing risk

Monitoring and
review of the

framework

Continual
improvement of
the framework

Implementing
risk

management

Process for managing risk
(Clause 6)

Attributes of
enhanced risk
management

(Annex A —
Informative)

Establishing the Context

Risk Identification

Risk Analysis

Risk Evaluation

Risk Treatment

Co
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Risk
Assessment

1 Currently in draft and is expected to be issued 
later this year.

1 Currently in draft and is expected to be issued 



 ACCOUNTANTS TODAY 

n has dealt with those aspects of 

decision-making that are un-

certain, considered the nature 

of that uncertainty and how it 

can be addressed (Principle 

4), and whether risk treat-

ment plans will be adequate 

and effective

n contributes to the efficiency, 

consistency, and reliability of 

the organisation’s performance 

results over time (Principle 5)

n facilitates the continual im-

provement and enhancement 

of all aspects of the organisa-

tion (including risk manage-

ment maturity) (Principle 11 

and Annex A).

Risk management is all about 

helping organisations achieve 

their objectives and create 

value by:

n clarifying what are these strate-

gic and operational objectives, 

measures and action plans

n articulating, documenting and commu-

nicating these strategic and operational 

objectives, measures and action plans

n effectively managing those uncertainties 

(or risks) that are linked to objectives 

and the achievement of these strategic 

and operational objectives, measures 

and action plans

n aligning individual performance to have 

a clear line-of-sight towards achieving 

the organisation’s objectives, measures 

and action plans.

Risk management is an integral part 
of the organisation’s processes

Organisations can integrate or embed 

risk management into their culture, and 

existing structures and processes by:

n tailoring or customising risk manage-

ment for the organisation by taking into 

account human and cultural factors, 

especially when we recognise that the 

capabilities, perceptions and intentions 

of external and internal people can fa-

cilitate or hinder the achievement of or-

ganisational objectives (Principle 8)

n aligning risk management with the or-

ganisation’s external and internal con-

text, risk profile (Principle 7), and risk 

appetite and risk tolerance

n carrying out an implementation approach 

that is simple, consistent, systematic, 

timely and structured (Principle 5)

n involving the relevant stakeholders ap-

propriately in a timely manner, and be-

ing transparent to them, so that risk 

management remains relevant and up-

to-date (Principle 9)

n being dynamic, iterative and responsive to 

change, whereby the organisation should 

ensure that risk management continually 

senses and responds to change as new 

risks emerge and others disappear due to 

changes in internal and external events, 

context and knowledge change, and moni-

toring and review activities (Principle 10).

General roles, responsibilities and ac-

countabilities for risk management 

should be incorporated into:

n individual’s job or position descriptions 

or responsibilities (for paid employees 

and volunteers/unpaid employees)

n committees or teams’ terms of reference 

or charters

n reporting format, with a risk management 

section featured in all reports produced

n meeting agendas, with risk management 

featured as a standing agenda item in eve-

ry meeting held within the organisation. 

These inclusions ensure adequate un-

derstanding, commitment and communica-

tion of risk. They also promote awareness 

ISO 31000 and the Principles for Managing Risk

of responsibilities and accountabilities, 

and harness the required actions.

To be successful, risk management should 

function within an overarching risk manage-

ment framework which provides the neces-

sary foundations and organisational arrange-

ments that will embed risk management 

throughout all organisational levels and in-

tegrate the risk management process within 

overall governance, management, reporting 

processes, policies, philosophy and culture. 

Because ISO 31000 stipulates that the risk 

management framework is not intended to 

describe a separate management system, 

but rather to assist organisations to integrate 

risk management within the context of the 

overall management system, organisations 

must therefore adapt and customise the 

framework components according to their 

specific needs and circumstances.

For a start and as an example, risk manage-

ment can be integrated into an organisation’s 

strategic planning process, as shown in the di-

agram above. Whatever technique or frame-

work is used to manage risks, it is essential 

that it is related directly to the objectives of 

the organisation, business unit / department, 

programme and services. Therefore, the first 

step in evaluating risk is often the confirma-

tion (or setting) of objectives.

Contact the writer at patrickow@gmail.com.

Test and Adapt Strategy

Conduct profitability analysis

Conduct strategy correlation
 analysis

Examine emerging strategies

Monitor and Learn

Hold strategy reviews

Hold operational reviews

Hold individual performance reviews

Monitor and Review Risk and

 Risk Register

ecute the process and initiatives

reat Risks

Plan Operations

cascade and define operational

 objectives, indicators and targets

Develop plans and budgets

Align staff performance 

Translate the Strategy

Define strategic objectives

 and themes

Select strategic indicators

 targets and initiatives 

Develop the Strategy

Define mission, vision and values:

 clarity of purpose

Conduct strategic analysis

F

Understand context

Operational Plan
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T
he pricing of Construction Con-

tracts (Contracts) is generally 

divided into three categories as 

follows:

 The first category refers to require-

ment/components/facilities that need 

to be provided prior to commencement 

of any actual work. This category is 

generally referred to as ‘Preliminaries’ 

(Preliminaries); 

 The second category refers to compo-

nents that involve actual implementa-

tion of main works (Main Works); and

 The third category refers to compo-

nents that involve works/facilities/

supplies that are of special nature that 

is generally to be undertaken by con-

tractors/suppliers who have knowl-

edge and facilities that are relevant to 

the specialised nature of the works/

facilities/supplies to be implemented/

supplies. The aspects under this third 

category are generally categorised as 

Prime Cost Items (PC Items). 

The PC Items is generally implemented 

by sub-contractors who include sub-suppli-

ers (Sub-Contractors) who are selected by 

the Client but the legal contract is between 

the Contractor and the recommended Sub-

Contractors. 

This article will refer to the third cat-

egory that refers to the implementation of 

PC Items that will be implemented by the 

Sub-Contractors. A separate article has al-

ready been issued and published (or may 

be awaiting publication) in respect of the 

first two categories pertaining to Prelimi-

naries and Main Works.   

  

Procedures on Invitation. Pricing 
and Award of PC Items Contracts
The works/supplies under the ‘PC 

Items’ generally fall into two categories 

i.e. mechanical and electrical works (M&E 

Works) and specialist works that could 

include works such as landscaping, inte-

rior decoration, supply of specialist equip-

ment/office furniture  and fittings, (Spe-

cialist Works). 

Client’s approved procedures pertain-

ing to award of main contracts will apply 

to works included under PC Items. The 

most cost-effective and cost-efficient ten-

der will be recommended by the Client to 

the Main-Contractor’ for his acceptance 

and issue of a Letter of Award (LoA). The 

Main Contractor will be directed to award 

and issue the (LoA) to the recommended 

Sub-Contractor. Thus there will be a le-

gally binding contract between the Main 

Contractor and the Sub-Contractors. The 

Sub-Contractors will be answerable to the 

Main Contractor who will be responsible 

to the Client for the implementation of the 

works relevant to the Sub-Contracts rele-

vant to each of the PC Items. Similarly the 

basis and pricing strategy will differ for 

specialist works that may be classified as 

Infrastructure works.

There can be instances where the Main 

Contractor may not be willing to accept 

the Client selected tenderer as his Sub-

Contractor. Similarly there could be cases 

where the selected Sub-Contractor may 

not be willing to accept to be a Sub-Con-

tractor of the Client’s Main Contractor. In 

such cases the Main-Contractor and the 

Sub-Contractor have the right to modify 

the terms and conditions to be incorporat-

ed in the signed Sub-Contract Formats. 

The terms and conditions of the con-

tract will be substantially similar to those 

prescribed by the Client for the Main 

Works. However any irrelevant terms and 

conditions would have to be deleted and 

any new terms and conditions that are 

relevant would have been incorporated in 

the tender documents prior to the invita-

tion of tenders for the PC Items. Examples 

of irrelevant terms and conditions could 

include those pertaining to insurance poli-

cies, performance bonds, L & AD Rates, 

extensions of time, financial provision for 

any contingencies, etc. Any new condi-

tions to be included would be dependent 

on the type and scope of works for the indi-

vidual components that are included in the 

PC Items. Similarly M&E Works would 

generally involve designs that are subject 

to copyright provisions and would have 

Defects Liability Periods and warrantees/

guarantees period that may be longer such 

as waterproofing, maintenance and service 

and response period, provision for supply 

of supply parts, etc. Thus it would be es-

sential that the standard terms and condi-

tions prescribed for the Main Works be 

modified to include terms and conditions 

that would be relevant to protect the rights 

and interests of the Client and in some 

cases those of the Main Contractor.

The implementation of Sub-Contracts 

pertaining to the components in the PC 

Items would also generally be based on 

drawings and specifications that would 

be designed by the Client’s in-house En-

gineer or the appointed Consulting Engi-

neer (Engineer). The types of works with 

provisional quantities/areas/volumes are 

also similarly computed and listed by the 

Engineer with the  Sub-Contractors being 

required to enter the individual rates to be 

charged for each type of work. In some 

cases the services of a Quantity Surveyor 

may be used. The listed rates are referred 

to as the Schedule of Rates (SR) which 

will be used to compute the ‘Sub-Contract’ 

value for purposes of financial evaluation 

of the submitted bid and later when the 

Works are completed and preparation of 

Final Account finalised with all parties 

agreeing to it. 

     

Financial Implications of 
Pricing Strategy

Clients normally evaluate the Sub-Con-

tractors for their expertise, financial and 

logistical resources, past performance and 

the evaluation of Sub-Contracts’ for compli-

ance with prescribed specifications, draw-

ings, terms and conditions and costs for 

and may award the Sub-Contract that may 

be the best in terms of cost-effectiveness 

and cost-efficiencies . It has been observed 

that generally little interest may be paid or 

importance given during the evaluation 

process and criteria to the rates entered 

in respect of the individual components of 

the Works. 

It is common pricing strategy used by 

Sub-Contractors where they quote high 

rates for components where there are 

possibilities of the quantities/areas/vol-

umes being increased and low rates for 

components where there are possibilities 

of the quantities/areas/volumes being 

decreased, after the award of the Sub-

Contract. This pricing strategy does not 

adversely affect the Sub-Contract value of 

the tenders submitted by the Sub-Contrac-

tors. However this strategy can have major 

adverse financial implications for the Cli-

ent and may also create opportunities for 

corruption and fraud.

Effective Management and Audit of Construction Contracts
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A few examples that are quoted in the 

second article in this series would also ap-

ply to the case of Sub-Contracts awarded 

for PC Items. This is of particular im-

portance for the Client and his technical 

consultants to ensure that the individual 

rates are given equal importance in the 

evaluation of the Sub-Contracts and the 

suggested safeguards for the Main Works 

as detailed in the second article are also 

applied here.

Financial Implication where PC 
Items Works are Awarded to Main 

Contractor
The Main-Contractors are entitled 

to additional compensation which is 

referred to as Profit and Attendance 

in cases where Sub-Contractors are 

awarded any components of PC Items. 

The rationale for this compensation is 

that the Main Contractors have to make 

provision in their own progress schedule 

and implementation of works to cater 

for the incorporation of the PC Items in 

the Main Works. This additional require-

ment can cause additional costs to the 

Main-Contractor for which additional 

costs recovery are provided for in the 

Main Contractor’s terms and conditions. 

The financial quantum for Profit and 

Attendance can be stipulated either as a 

percentage of the PC Items Sub-Contract 

value or in fixed amounts. However this 

compensation for Profit and Attendance is 

not payable to the Main Contractor if the 

PC Items components works are awarded 

to the  Main Contractor who is also eligible 

to bid for any of the PC Items for which 

the Main Contractor has the relevant ex-

pertise and is successful in his bid.

Recommendations
Clients should ensure that components 

categorised under Preliminaries and pric-

ing of Main Works as detailed in the first 

two articles are borne in mind by them. 

Here again technical and financial profes-

sionals should confirm and verify that eval-

uation and selection of Sub-Contractors and 

the pricing of the Sub-Contracts are based 

on cost-effective and cost-efficient princi-

ples. The technical and financial profes-

sionals should enhance their knowledge. 

This is relevant also to management of 

Sub-Contracts to ensure that the selection, 

award, pricing, management and monitor-

ing of all Contracts/Sub-Contracts provide 

maximum benefit to their Clients and their 

interests are completely protected.

Similarly the Auditor should verify that 

the best industry practices are followed in 

respect of pricing strategy of Sub-Contract 

rates. The scrutiny of the rates should 

be done when the (LoA) is issued as the 

possibility of excess payments can be miti-

gated and avoided prior to any substantial 

variances. Further the possibility of any fu-

ture litigation can be avoided in the event 

of substantial variance of quantities. 

It is the responsibility of the Client to 

ensure that their technical/financial/audit 

professionals are provided with opportuni-

ties for enhancing their expertise relevant 

to the construction industry. However the 

initiative should be with the technical/

financial/audit professionals to take all 

necessary initiatives to enhance their ac-

quisition of knowledge that is relevant to 

the industry in which they are involved. 

Conclusion
Management of Construction Contracts 

including Sub-Contracts should ensure 

that principles of cost-effectiveness and 

cost-efficiencies are complied with. The 

compliance should not only be limited to 

the overall cost but also to pricing the vari-

ous individual components. Further Man-

agement should utilise the expertise and 

experience of the Auditor during the evalu-

ation process of any Contract prior to any 

decision and issue of the Letter of Award. 

Further the Client should not delegate his 

role of monitoring by having blind trust in 

the services and advice of any appointed 

Technical Professionals whether in-house 

or appointed private Consultants.

Special attention should be provided to 

the aspect that the PC Items implemen-

tation is done by Sub-Contracts that are 

between the Main Contractor and the Sub-

Contactor and the legal relationship is be-

tween the two. However while the Client 

is not directly involved legally, it is in his 

interest to ensure that the two contracting 

parties have a good relationship to ensure 

the smooth implementation of the Works. 

This is due to the fact that the selection of 

the Sub-Contactors is done by the Client 

and thus he has indirect responsibility.

It should be remembered that all in-

volved parties such as Clients, Main-Con-

tractors and Sub-Contractors have equal 

rights to protect their interests.

The Best Practices Used for the 
Various Components of Main 
Works should also be Used for PC 
Items that are Implemented for 
Sub-Contracts

Gursharan Singh C.M.I.I.A. is a Trainer-Knowl-
edge Sharer-Audit Officer. He can be contacted 
at email: gursharan38@gmail.com.
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I
nformation asymmetry, which is es-

pecially pronounced for companies 

that go public for the first time, cre-

ates friction between management 

and shareholders. Studies have shown that 

lower information asymmetry is desirable 

because it is associated with lower cost of 

capital and higher stock liquidity.  In order 

to minimise information asymmetry, com-

panies that seek initial public offerings 

(IPOs) on Bursa Malaysia are required to 

provide management earnings forecasts in 

their IPO prospectuses.

To enhance the credibility of these fore-

casts, the auditing standard AI 3400 “The 
Examination of Prospective Financial Infor-
mation” requires auditors to examine the 

prospective financial information made by 

the IPO management at the time of pub-

lic offerings.  The standard stipulates that 

the auditor should not accept, or should 

withdraw from an engagement when the 

assumptions accompanying the forecasts 

are clearly unrealistic or when the auditor 

believes that the prospective financial infor-

mation will be inappropriate for its intended 

use (Para 11, AI 3400).  In addition, all com-

panies seeking a listing on Bursa Malaysia 

must also establish an audit committee, as 

required by the Listing Requirements.  The 

F I N A N C E  &  A C C O U N T I N G

Corporate Governance and the Quality of 

Financial Information Disclosure
Nurwati Ashikkin Ahmad-Zaluki and Wan Nordin Wan Hussin

This research paper examines how corporate governance attributes are associated with finan-
cial disclosure quality for a sample of 235 IPO companies that went public during the period 

1999-2006.  Absolute forecast error is used to proxy for earnings forecast accuracy to represent 
financial disclosure quality.  We find that the accuracy of IPO earnings forecast is positively 
influenced by the proportion of non-executive directors in the audit committee, the size of the 
audit committee, and the use of a brand-name auditor.  The results are consistent with the 

belief that effective corporate governance is associated with higher financial disclosure quality.
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Lin et al., 2006; Zhang et al., 2007).  The 

quality of financial reporting is proxied by 

incidence of fraud or restatements, extent 

of earnings management, disclosure qual-

ity or internal control weaknesses.

Auditors also play a significant role in ex-

amining the prospective financial informa-

tion made available by IPO management 

at the time of public offerings.  Cormier 

and Martinez (2006) and Lee et al. (2006) 

suggest that higher-quality auditing is as-

sociated with greater earnings forecasts 

accuracy.  This leads to an expectation that 

reputable auditors (BIG4) will influence 

IPO companies to provide more accurate 

earnings forecasts.

Objective and research methods
Our study aims to furnish empirical evi-

dence regarding the association between 

corporate governance and the quality of 

financial information disclosure, proxied 

by the accuracy of management earnings 

forecasts made during IPO, by specifically 

investigating the role of two important 

players in the corporate governance mo-

saic — namely, the firm’s board (including 

audit committee) and the external audi-

tor — in enhancing the credibility of IPO 

earnings forecasts.  We used IPO data for 

235 companies listed on the Main Board 

and the Second Board of Bursa Malaysia 

during the period 1999-2006.

We developed a regression model 

whereby the level of absolute forecast er-

ror (AFE) is regressed on variables relat-

ing to board characteristics, audit commit-

tee characteristics, brand-name auditor, 

and additional control variables such as 

company size, earnings reduction prior to 

IPO, forecasts horizon and company age.  

We use ordinary least squares (OLS) mul-

tiple regression as shown below:

AFEi = _0 + _1INED + _2BDSIZE + _3AC-
NED + _4ACSIZE + _5PFMSHIP +_6AU-
DITOR + _7COSIZE + _8EARNRED + 
_9FHORIZON + _10AGE + _i

Table 1 provides a summary definition 

of all the variables (factors) that may influ-

ence the financial disclosure quality.

 Table 1    Definition of the Variables

Variable Definition Measurement

Panel A:  Corporate governance variables

INED Independent non-executive Percentage of independent non-executive 

 director directors out of total directors

BDSIZE Board size Total number of directors on the board

ACNED Audit committee  Percentage of non-executive directors in audit

 non-executive director committee out of total number of directors in  

  audit committee

ACSIZE Audit committee size Number of directors in audit committee

PFMSHIP Professional memberships Dummy variable of ‘1’ if at least one member of a  

  company’s audit committee possesses profess- 

  ional accounting qualification and ‘0’ otherwise

AUDITOR Auditor Dummy variable  of ‘1’ if auditor is BIG4   

  (DeloitteKassimChan, Ernst and Young, KPMG,  

  PricewaterhouseCoopers, or their pre-merger  

  equivalents) and ‘0’ otherwise

Panel B:  Control variables

COSIZE Company size Ln total assets, at the date of prospectus

EARNRED Earnings reduction Dummy variable of ‘1’ if company experienced  

  a reduction in earnings a year prior to the IPO  

  and ‘0’ otherwise

FHORIZON Forecast horizon The number of months from the management  

  forecast date to end of the period for which the  

  forecast is made

AGE Company age Ln (1 + number of years between incorporation  

  and the IPO date)

BDSIZE oard sizeBo otal number of directors on the boardTo

ACNED udit committee Au ercentage of non-executive directors in auditPe

ACSIZE udit committee sizeAu umber of directors in audit committeeNu

PFMSHIP rofessional membershipsPr ummy variable of ‘1’ if at least one member of a Du

AUDITOR uditorAu ummy variable  of ‘1’ if auditor is BIG4 Du

EARNRED arnings reductionEa ummy variable of ‘1’ if company experiencedDu

FHORIZON orecast horizonFo he number of months from the management Th

AGE ompany ageCo n (1 + number of years between incorporationLn

functions of the audit committee include, 

among others, reviewing whether financial 

statements comply with accounting stand-

ards and other legal requirements.

Bursa Malaysia’s Listing Requirements 

also stipulate that any deviation of 10 per 

cent or more between 1) the profit after tax 

and minority interest stated in a profit esti-

mate, forecast or projection previously an-

nounced or disclosed in a public document 

and 2) the announced unaudited accounts, 

should be disclosed in the annual reports 

along with an explanation of the deviation 

and reconciliation thereof (Para 9.19 (33) of 

the Bursa Malaysia Listing Requirements).

Background of 
studies and literature review

Misrepresentation of information by 

management when disclosing the IPO 

earnings forecast is anathema to good 

corporate governance, and hampers the 

efforts to promote investors’ confidence 

in the capital market.  The widespread 

failure of Malaysian IPO companies to 

achieve their earnings forecasts is a ma-

jor concern for capital market regulators 

as this reflects badly on the quality of 

companies that go public.  The Securities 

Commission (SC) revealed that out of 57 

companies that were listed in 2005 and had 

announced audited results by July 2006, 32 

companies had fallen short of their earn-

ings forecasts.  In addition, more than 

half of these optimistic earnings forecasts 

showed deviations exceeding 20 per cent.

More recently, numerous changes to 

the corporate governance landscape have 

been made to further improve corporate 

transparency; these include the Revised 

Code on Corporate Governance 2007 and 

the recommendations by the Corporate 

Law Reform Committee to review the 

Companies Act 1965.

Since the beginning of the 1990s, the 

effectiveness of audit committees in moni-

toring the financial reporting process has 

become one of the most significant themes 

in corporate governance debates (Gendron 

and Bedard, 2006).  Several empirical stud-

ies have examined the characteristics of 

audit committees that serve to enhance the 

quality of financial reporting among well es-

tablished listed companies (e.g., Xie et al., 
2003; Abbott et al., 2004; Krishnan, 2005; 



 ACCOUNTANTS TODAY 34

Findings and discussion
Figure 1 shows the distribution of the 

forecast errors in 10 per cent bands.  It 

shows that out of 235 IPO companies, 133 

companies (57 per cent) reported fore-

cast errors within the range. On the other 

hand, 43 per cent of the companies in our 

sample had forecast errors outside the 10 

per cent level.

Table 2 summarises the regression 

results. We reported four models of re-

gression results.  Model 1 considers all 

boards and audit committees, and other 

control variables.  Model 2 includes only 

board characteristics and control vari-

ables, while Model 3 includes only audit 

committee characteristics and control 

variables.  In addition, Model 4 includes 

only the main factors influencing the qual-

ity of financial disclosure as identified in 

Models 1, 2, and 3.

Overall, the results indicate that the ac-

curacy of IPO earnings forecast is posi-

tively influenced by the proportion of non-

executive directors in the audit committee, 

the size of the audit committee, and the 

use of a brand-name auditor.  The result 

also suggests that smaller firms make 

more credible forecasts.  Meanwhile, the 

proportion of independent non-executive 

directors on the board, board size and 

whether at least one member of the audit 

committee is a professional accountant are 

not found to have any bearing on the cred-

ibility of IPO earnings forecast.

Conclusion
This study examines the association be-

tween the board of directors, the audit com-

mittee and brand-name auditor and the ac-

curacy of management earnings forecasts.  

We found that effective audit committees 

in the form of larger membership and 

higher proportion of non-executive direc-

tors are related to greater forecast accura-

cy.  The accuracy of IPO earnings forecast 

is also positively influenced by the use of 

brand-name auditor.  This finding sug-

gests that effective governance is associ-

ated with high quality information flowing 

Corporate Governance and the Quality of Financial Information Disclosure

 Table 2    Factors influencing financial disclosure quality

Factors                                                       Relationship with absolute forecast errors (Significant level)

 Model 1 Model 2 Model 3 Model 4

Independent non-executive director Positive Positive  

Board size Positive Positive  

Audit committee non-executive director Negative (**)  Negative (*) Negative (*)

Audit committee size Negative (*)  Negative Negative

Professional membership Positive  Positive 

Auditor Negative Negative (*) Negative (*) Negative (*)

Company size Positive (***) Positive (**) Positive (***) Positive (***)

Earnings reductions Negative Negative Negative 

Forecast horizon Positive Positive Positive 

Company age Negative Negative Negative 

***,** or* denotes highly significant, significant, or marginally significant, respectively 

from management to investors.  However, 

no evidence is found to link audit commit-

tee “financial expertise” and independence 

of the full board with the accuracy of man-

agement earnings forecast in IPOs.

In sum, the results of this research are 

in line with the vital role of the audit com-

mittees and external auditor in improv-

ing financial disclosure practices.  These 

results are also consistent with the deci-

sions made by the Malaysian regulators 

such as the Securities Commission to 

enhance the quality of financial disclo-

sure by revising the Malaysian Code on 

Corporate Governance and encouraging 

public companies to implement good gov-

ernance practices.
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A 
recent survey by Singapore’s 

national accountancy body 

found that more than half of 

the republic’s listed corpora-

tions lack the recommended level of finan-

cial expertise on their audit committees.

The nation’s corporate governance code 

recommends that companies should have 

at least two members on their audit com-

mittees with accounting or related financial 

management expertise. However, just 46% 

of companies meet this standard, accord-

ing to a review by the Institute of Certified 

Public Accountants of Singapore (ICPAS).

In the light of the increasing sophisti-

cation of financial transactions and the 

growing complexities of the globalised 

marketplace, more members of the audit 

committees of listed companies in Singa-

pore should possess formal accounting 

and financial qualifications and experi-

ence, it said in a statement.

The study, entitled Profile of Audit Com-
mittees of Listed Companies in Singapore 
2009, was commissioned by the Corpo-

rate Governance Committee of ICPAS.

The survey was intended to provide an 

understanding of the compliance of the 

Companies Act and Singapore Corporate 

Governance Code with respect to audit 

committees of listed companies in Singa-

pore . It also provides a general descrip-

tion of the state of the audit committees of 

listed companies in Singapore .

It covered the period of June 2007 to 

June 2008 and it involved a total of 675 com-

panies listed on the Singapore Exchange.

Looking at the educational background 

F I N A N C E  &  A C C O U N T I N G

Singapore Survey on 
Audit Committees

In Singapore, audit committees of public-listed companies (PLCs) have been
 found wanting in formal accounting and financial qualifications.
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Singapore Survey on Audit Committees

(ICPAS) is the national accountancy body 

that develops, supports and enhances the 

integrity, status and interests of the ac-

countancy profession in Singapore.

Today, the institute has close to 20,000 

members and/or Certified Public Account-

ants Singapore (CPAs Singapore) working 

and making their mark worldwide, which 

makes the CPA Singapore a designation 

with international recognition.

The survey finds that the Companies Act 

and the Code of Corporate Governance (CG 

Code) have been effective in bringing forth 

structural changes to the composition of 

the ACs of listed companies in Singapore.

“Most companies complied with the cor-

porate governance guidelines. The regula-

tors have also proactively taken steps to 

provide additional practical guidance for 

audit committees as demonstrated by the 

issuance of a Guidebook for Audit Com-
mittees in Singapore by the Audit Com-

mittee Guidance Committee (ACGC) in 

October 2008,” the statement said.

The guidebook was developed with ex-

tensive industry input, sought through dia-

logue sessions, focus groups and a survey 

of audit committee members.

The ACGC had placed emphasis on ad-

dressing key areas of concern identified dur-

ing its consultations so as to provide practical 

guidance. These areas of concern include 

risk management, fraud, internal controls 

and the composition of the audit committee. 

The best practices are also targeted at audit 

committee members from various types of 

companies and all levels of experience.

The report summarised that the Compa-

nies Act and the CG Code have been effec-

tive in bringing forth structural changes to 

the composition of the ACs of listed com-

panies in Singapore .

“In light of the increasing sophistication 

of financial transactions and the growing 

complexities of the globalised market-

place, the representation of individuals 

with formal professional financial and ac-

counting qualifications on the ACs should 

be kept under constant review by compa-

nies,” the survey concluded.

According to the findings, audit commit-

tees met more than three times a year on 

average. The median number of members 

in the AC is three, which is the minimum 

suggested membership size by the CG 

Code. In fact, only five companies (one per 

cent of the sample) have audit committees 

with less than three members. There are 

no significant differences between firms of 

different market capitalisation and those 

listed on the Catalist in terms of size of the 

audit committee.

The survey also finds that on average, 

19 per cent of the members of audit com-

mittees have been with the company for 

one year or less. In addition, more than 50 

per cent of the members of audit commit-

tees are associated with the companies for 

five years or less. It is encouraging to note 

that most of the recent members of audit 

committees are financially-trained. This 

suggests that the CG Code is having its 

impact on the companies’ choice of recent 

audit committees appointees.

“While the companies are making 

headway in fortifying their audit commit-

tees, there are still areas that need to be 

remedied especially in the ongoing train-

ing and orientation of audit committee 

members. To stay in line with best prac-

tice and to keep up to date with develop-

ments particularly in the compliance, 

regulatory and accounting arenas, it is 

critically important that audit committee 

members have adequate training with re-

spect to financial reporting standards and 

in general finance matters,” commented 

Dr. Ernest Kan, Vice-President of ICPAS 

and Chairman of its Corporate Govern-

ance Committee.

of audit committees members, it found 

that only 14 per cent of the members of 

committees are formally trained in ac-

countancy and finance.

Audit committes play a key role in to-

day’s business world. The US Securities 

and Exchange Commission (SEC) first 

recommended that publicly held compa-

nies establish audit committees in 1972. 

The stock exchanges quickly followed 

by either requiring or recommending 

that companies establish audit commit-

tees. Over the years, various initiatives to 

strengthen and increase the responsibili-

ties of audit committees have  been made, 

according to a report in the CPA Journal.
In 2002, the report said the Sarbanes-

Oxley Act increased audit committees’ 

responsibilities and authority, and raised 

membership requirements and committee 

composition to include more independent 

directors. In response, the SEC and the 

stock exchanges proposed new regula-

tions and rules to strengthen audit com-

mittees.

Singapore Report
In the Singapore survey, it was found if an 

education in Business Administration is in-

cluded, the percentage rises to 37 per cent.

From the experience perspective, 26 per 

cent of the members of audit committees 

(AC) have accountancy and finance as 

their major full-time experiences. If expe-

rience as senior management is included, 

this percentage goes up to 76 per cent. 

Further, only 46 per cent of the companies 

have two or more financially-trained mem-

bers in the audit committees.

Depending on the depth of one’s busi-

ness and industry knowledge and expe-

rience, the institute acknowledges that 

directors who are not formally accounting 

and finance-trained might possibly be as 

qualified as those who are formally ac-

counting and finance-trained.

“However, as a strong advocate of best 

corporate governance practices, the Insti-

tute firmly believes that possessing a for-

mal qualification in accounting and finance 

should be considered as a prerequisite for 

at least one member of the AC in a listed 

company,” it said in the statement.

Established in June 1963, the Institute of 

Certified Public Accountants of Singapore 

“To stay in line with best practice and to keep up to date with 
developments particularly in the compliance, regulatory and 

accounting arenas, it is critically important that audit committee 
members have adequate training with respect to financial reporting 

standards and in general finance matters.” 
Dr. Ernest Kan, Vice-President, ICPAS and Chairman of its Corporate Governance Committee
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Differences Between Islamic and 
Conventional Financial Planning 
This article is the last of a series to introduce the subject of Islamic financial planning.  

In previous articles, we discussed the Islamic Worldviews of Financial Planning, and the 
four major components of Islamic financial planning, namely, Risk Management and 

Takaful, Islamic Investment, Zakat and Tax, and Islamic Estate and Waqf.

F I N A N C E  &  A C C O U N T I N G

I
n this article we shall look at the differ-

ences between Islamic and conventional 

financial planning and conclude the se-

ries.  But, before we go into the differences, 

it would be best if we revisit what financial 

planning is all about.

While everybody has an opinion on how 

to plan his financials, technically, financial 

planning is — as understood by the finan-

cial planning professionals — the process 

of creating strategies in managing financial 

affairs to meet life goals; and the role of the 

professional financial planner is to analyse 

the financial circumstances of the client and 

to provide a plan to meet the client’s financial 

needs and goals.

In carrying out his mission, the financial 

planner shall provide impartial assistance 

and act in the best interest of the client.  For 

the Islamic financial planner, the role is the 

same except that when the client is a Mus-

lim, the life goals are guided by the Shariah 

and the methods being applied must be 

Shariah-compliant.

With the above backdrop, we now discuss 

the fundamental differences. 

Man’s time horizon — 
The Muslim will live in the Hereafter 

Death is when the body and the soul are 

permanently separated.  Alternatively, death 

can be viewed as the end of time for a per-

son.  However, a Muslim’s time horizon does 

not end upon death.  The Muslim believes 

that he will be resurrected one day and be 

judged by his Creator and will continue to 

live in the Hereafter.  This is a major tenet 

of the Islamic faith.  In view of this, the Mus-
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lim has needs in the Hereafter and he must 

make sufficient preparations while living in 

this world.

In conventional financial planning there is 

nothing to consider for the Hereafter.  This is 

not a surprise at all because the conventional 

man has no notion of the Hereafter.  He does 

not believe that he will be resurrected and 

judged by his Creator.  All his efforts are for 

the life in this world, and death is the end of 

the conventional man’s time horizon.

Thus, it is utterly important to bear in mind 

that in Islamic financial planning, both the 

planner and the Muslim client have to plan 

for — and are truly concerned with — goals 

and financial strategies for the Hereafter; un-

like their conventional counterparts.

Shariah is the guide in creating strate-
gies to achieve life goals

The foundation of Islamic financial plan-

ning is the Shariah – a complete guide for 

Muslims to live their lives in this world and 

for salvation in the Hereafter.  The Shariah 
consists of commands, prohibitions, encour-

agements and principles that Allah has 

provided through the Quran and His mes-

senger, Prophet Muhammad, peace be upon 

him. While the Shariah is applicable to the 

Muslims, it is also an address to mankind.  

And, for those who have taken a study of the 

Shariah, it is not hard for them to realise 

that it is actually a mercy from the Creator.

A major activity in financial planning is 

wealth accumulation.  It is important to un-

derstand that accumulating wealth is a proc-

ess.  Truly, it is quite methodological; in the 

sense that once a method to make money is 

discovered, the process can be repeated to 

generate more wealth.   

However, in his pursuit of wealth, a Mus-

lim must abide by the Shariah.  He cannot 

own any unlawful assets and his strategies to 

acquire assets must be Shariah-compliant at 

all times. Principally, Muslims are prohibited 

from engaging in Riba, Maisir and Gharar 
and from doing business in activities that are 

against the Shariah.

The methods to accumulate wealth have 

been outlined by the Shariah in the field 

of al-Muamalat (commerce).  In this 

regard, the development of the Islamic 

finance industry —anchored by Islamic 

commercial laws — has greatly helped the 

Muslims to participate in Shariah-compli-

ant investments. 

Achieving a certain amount of wealth at a 

certain age is a transitory objective that leads 

to other objectives that are more important.  

A Muslim is more concerned with how his 

wealth is being utilised.  In this regard, a ma-

jor activity that is obligatory upon the Mus-

lims is the payment of Zakat.  This wealth 

purification method is a distinct feature of 

Islamic financial planning.  In conventional 

financial planning, there is no such concept 

or requirements to purify wealth.

Risk management is highly encouraged 

in Islam. In protecting the family from loss 

of income by the breadwinner, the Shariah 
urges Muslims to cooperate to share the 

risk via the takaful contract. In conventional 

financial planning, life insurance policies are 

used as solutions.  But this is not acceptable 

by the Shariah, primarily because the in-

vestments by insurance companies are not 

free from Riba, gambling and other Haram 

activities, and also because the insurance 

practices contain elements of gambling and 

Gharar (deception, contractual uncertain-

ties, unfairness to the uninformed). 

The Muslim is also concerned with wealth 

distribution, because it has bearings on his 

well-being in the Hereafter.  Conventionally, 

a person can dictate anything of his wealth 

upon death, and this comes from the idea 

that man is the absolute owner of the wealth 

that he has amassed.  However, because the 

Muslim is only a trustee in the eyes of Al-
lah, he must follow the Shariah in matters 

of wealth distribution. The understanding of 

Faraid, Wasiyah, Hibah and Waqf is key 

to the Muslims. There are similar methods 

in conventional practices for estate planning 

but the objectives of these secular laws are 

not aligned to the Maqasid (objectives) of 

the Shariah.  The conventional objectives 

basically have no consideration for socio-

economic justice at all.  

Achieving al-Falah is the objective
To achieve al-Falah i.e. to be successful 

in this world and in the Hereafter, the Mus-

lim must strive in Allah’s cause with his 

wealth and his self (Quran 61:11).  He needs 

to spend wealth beyond the rate prescribed 

for Zakat, and this is why wealth accumu-

lation is a major concern from the Shariah 
perspective.

What is being advocated is for Muslims to 

achieve al-Falah through sound financial 

planning.  By going through a financial plan-

ning process guided by the Shariah — and 

having a Shariah-compliant plan at the end 

— a Muslim can achieve al-Falah.

Diligently drawing and executing a Sha-
riah-compliant financial plan is striving in 

Allah’s cause with one’s wealth and the 

rewards are from Him.  In conventional fi-

nancial planning, there is neither Allah nor 

al-Falah to consider.

Thus, in conclusion, Islamic financial plan-

ning is different and more comprehensive 

than the conventional in that: 

 the time horizon covers life in the Here-• 
after, 

 it is guided by the Shariah in the crea-• 
tion, accumulation, purification, protec-

tion and distribution of wealth and 

 it is pursued for the sake of Allah to • 
achieve al-Falah.

Knowledge of Islamic financial planning 

is crucial for Muslims to master in his capac-

ity as Khalifatullah (God’s deputy).  It can be 

deemed as obligatory on the self (Fardu ain) 

because it will lead to al-Falah.

Proper training is the only way to become 

proficient in any process.  Professionals are 

those who have not only met the minimum 

competency level in managing the process 

but are the experts in their respective fields.  

For Islamic financial planning, the Islamic 

Financial Planner (IFP) training programme 

has been developed to produce the profes-

sionals.  Being funded by the Capital Market 

Development Fund for its development cost 

and now recognised by the Securities Com-

mission, the IFP is indeed for Malaysia. 

By being trained through the IFP pro-

gramme, Muslims and those who are God-

conscious can learn for themselves and can 

help others achieve success.  Being an Is-

lamic financial planner is a great way to earn 

a living and contribute to society. After all, 

we Malaysians did pledge to concentrate the 

whole of our energy and efforts to make Ma-

laysia as the ideal country on five principles 

of with believing in God is the first.

The Financial Planning Asso-
ciation of Malaysia manages 
the CFP and is introducing 
the Islamic Financial Planner 
(IFP) certification programme. 

FPAM promotes professionalism in financial plan-
ning. For enquiries, email to zahidi@fpam.org.my 
or visit IFP microsite at www.fpam.org.my.

Differences Between Islamic and Conventional Financial Planning
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R E G U L A T O R Y  U P D A T E S

 not exceed RM100 million 

ix)  whose nominal share capital  70,000.00 59,500.00

 exceeds RM100 million 
 
Registration of new businesses/renewal Pre-discounted Fees payable
of registration of existing businesses for fees payable after discount
a period between 3 to 5 years (RM) (RM)

i)  sole proprietorship registered under own name

(a)  3 years 90.00 81.00

(b)  4 years 120.00 108.00

(c)  5 years 150.00 135.00

ii) sole proprietorship registered under a trade name

(a)  3 years 180.00 162.00

(b)  4 years 240.00 216.00

(c)  5 years 300.00 270.00

iii) Partnership

(a)  3 years 180.00 162.00

(b)  4 years 240.00 216.00

(c)  5 years 300.00 270.00

Other SSM’s initiatives to support the Government’s stimulus 

package include:

n Intensification of training programmes by SSM’s Training Acad-

emy (COMTRAC)

n Re-introduction of the moratorium period for a duration of  six 

months beginning 1 April 2009 to  encourage  the striking off of 

dormant companies

n Reduction/Waiver of outstanding compound will be at the dis-

cretion of the Registrar on a case-to-case basis.

n The introduction of Limited Liability Partnership (LLP) as an 

alternative business vehicle which combines the elements of a 

conventional partnership and a company to complement the ex-

isting ways of doing business in Malaysia.

n Promoting interest scheme as an alternative business module to 

the capital market to enable public participation in fund raising 

for approved businesses

n Intensifying stakeholders’ consultations and dialogues to foster 

mutual cooperation and promote better understanding between 

regulator and the regulatees.

Please take note that the implementation of the SSM’s initiatives 

to support the Government’s economic stimulus package together 

with a set of its FAQs are available at the Institute’s website at www.
mia.com.my under Technical/Areas/Company Law & Insolvency/
Company Law/Circulars or alternatively at the SSM’s website at 

www.ssm.com.my. Members are encouraged to download and read 

the full text of these documents to gain a better understanding. 

The above information was sent to members via Circular No. 
28/2009 on 8 April 2009.

Appointment of the new Chief Executive 
Officer of SSM and the new Director-
General of the Insolvency Department
The SSM announced the appointment of Datuk Azmi Ariffin 

as the new Chief Executive Officer with effect from 16 April 

2009. He succeeds Datuk Abdul Karim Abdul Jalil who 

has been appointed as the new Director-General of the In-

solvency Department effective from 16 April 2009. 

NEWS FROM THE COMPANIES COMMISSION OF MALAYSIA (SSM)

Announcement by SSM on Reduction and 
Waiver of Selected Prescribed Fees for 
Companies and Businesses 
Members are hereby informed that the Companies Commission of 

Malaysia (SSM) has announced a reduction of between 10 to 15 per 

cent of the prescribed fees payable for the following activities:

 Incorporation of new companies;

 Increase of paid up capital of companies;

 Registration of business (i.e. sole proprietorships and partner-

ships); and

 Renewal of registrations of businesses.

In addition, SSM also waives the requirement for the e-lodge-

ment subscription fees. The reduction and waiver of the said fees 

will take effect on 1 April 2009 until 31 March 2010. The reduction 

of fees is part of the SSM’s quick response initiatives to mitigate 

the impact of the global economic downturn. The details of the re-

duction and waiver of the selected prescribed fees are as follows:

i)  10 per cent reduction of incorporation fees for companies hav-

ing authorised share capital not more than RM100,000.00;

ii)  15 per cent reduction of incorporation fees for companies hav-

ing authorised share capital exceeding RM100,000.00;

iii)  15 per cent reduction of the prescribed fees for the increase of 

authorised share capital of companies;

iv)  10 per cent reduction of fees for the registration of new busi-

nesses for a duration between three to five years;

v)  10 per cent reduction of fees for the renewal of businesses for 

a duration between three to five years;

vi)  Waiver of Company e-Lodgement subscription fee (RM120.00); and

vii) Waiver of Business e-Lodgement subscription fee (RM5.00).

The comparative table showing the reduction is as follows:

Amount of paid up capital of a company Current fee Fees payable
  structure after discount
  (RM) (RM)

For registration of a company: 

i)  whose nominal share capital does  1,000.00 900.00

 not exceed RM100,000

ii) whose nominal share capital  3,000.00 2,550.00

 exceeds RM100,000 but does not 

 exceed RM500,000

iii) whose nominal share capital  5,000.00  4,250.00

 exceeds RM500,000 but does not 

 exceed RM1 million 

iv)  whose nominal share capital  8,000.00 6,800.00

 exceeds RM1 million but does 

 not exceed RM5 million  

v)  whose nominal share capital  10,000.00 8,500.00

 exceeds RM5 million but does

 not exceed RM10 million 

vi)  whose nominal share capital  20,000.00 17,000.00

 exceeds RM10 million but does 

 not exceed RM25 million 

vii)  whose nominal share capital  40,000.00  34,000.00

 exceeds RM25 million but does 

 not exceed RM50 million 

viii) whose nominal share capital  50,000.00 42,500.00

 exceeds RM50 million but does 
AT
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“In-house Training at Kota Kinabalu”

MIA PROFESSIONAL DEVELOPMENT CENTRE (MPDC) 

Post MPDC Events
“The FRSIC Roadshow”

On 24 March 2009, the MIA Professional Development Centre 

(MPDC) conducted the first FRSIC Roadshow Module 1 at Hilton 

Petaling Jaya which attracted 21 participants. Subsequently, a 

repeat of the event was held on 25 March 2009 at Istana Hotel 

which, saw an increase in the number of participants, a full class 

of 35. Besides Klang Valley, road shows were also successfully 

conducted from April 2009 in Penang, Johor Bahru, Kota Kina-

balu, Kuching, Kuantan and the last being in Seremban on 5 May 

2009. 

The road shows which were organised by the Professional 

Standards & Practices Department of MIA touched on issues ad-

dressed by the Financial Reporting Standards Implementation 

Committee (FRSIC), the functions of FRSIC and how partici-

pants can benefit from its consensus or guidance. In addition, a 

full overview on the International Financial Reporting Standards (IFRS) convergence in 2012 was also provided. 

The event which targeted those with financial background in return benefited the capital market and business community as a 

whole. 

M P D C
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AT
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On 6 & 7 April 2009, the MIA Professional Development Cen-

tre (MPDC) organised a two-day in-house training entitled Cost 
Reduction & Profit Improvement Strategies for Sabah Electricity 

Sdn Bhd.(SESB). 

The event was attended by some 30 employees of SESB in-

cluding it’s Chief Executive Officer (CEO) and Executive Di-

rector. The workshop created awareness on the impact of cost 

or wastage on an organisation’s profitability utilising simple 

methods and tools to increase productivity. 

The workshop offered many exercises, group discussions 

and a case study on ‘Managing Cost’ all of which was aimed at 

cost reduction and improving the cash flow of the organisation. 

The event was a success and benifited the SESB staff who at-

tended.

“New Scheduler Tax Deduction System”
In March & April 2009, the MIA Professional Development 

Centre (MPDC) organised one-day seminars on New Scheduler 
Tax Deduction System at various venues nationwide. 

Participants were introduced to the new system, its proce-

dures and various forms that need to be completed and submit-

ted. Case studies, computations and reference to the ‘Income 

Tax Act and the Deduction Rules 1994’ were also discussed 

and presented.

All the seminars attracted a good number of participants, 

especially the one conducted at Parkroyal Kuala Lumpur on 

26 March 2009 which was attended by 156 participants. Par-

ticipants hailed mostly from the finance, tax, accounting and 

HR background.

The FRSIC briefing in session

Participants at one of the seminars

Participants from SESB during a group photograph
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Upcoming MPDC Events
“Stimulate your brain with Mind Mapping” 
How can individuals maximise their creativity, concentra-

tion and mental agility? How can ideas be progressed and 

information communicated? In the past linear notes were 

needed but communication risked being cluttered or misin-

terpreted. 

The MIA Professional Development Centre’s two-day 

workshop on ‘Mind Mapping for Quick Action’ on 10 & 11 

June 2009 at Concorde Kuala Lumpur, will remove these dif-

ficulties and make way for rapid expansion and exploration 

of ideas resulting in a clear and concise picture or ‘map’ of all 

the relevant interlinked points. The use of shapes, colours 

and dimensions as visual 

stimulants further add to 

this simple and powerful 

tool. 

Also perceived as a 

‘swiss army knife of the 

brain’, Mind Mapping can 

be applied to every aspect 

of life where improved 

learning and clearer think-

ing will enhance your per-

formance. 

* FREE BOOK ON MIND 
MAP AVAILABLE TO ALL 
PAID REGISTRANTS (GET 
AHEAD BY VANDA NORTH 
WITH TONY BUZAN)
For registration, contact 
Meera at 03-2279 9360 

“The Impact of Cash Flow on the Survival 
of Your Business”
Cash Flow is essential and critical for the financial stability 

and survival of any corporation. Very often, many long estab-

lished corporations collapse due to the lack of profitability 

but not the absence of the critically needed cash flow to meet 

the various obligations such as loan repayments and credi-

tors’ payments.

The MIA Professional Development Centre’s two-day 

course on Overcoming the Economic Turbulence through Ef-
fective Cash Flow Management on 13 & 14 May 2009 at Grand 

Margherita Kuching and on 18 & 19 May 2009 at Mutiara 

Hotel Johor Bahru will allow participants to understand and 

recognise the implications of cash flow on the financial stabil-

ity of a business, while discussing strategies and approaches 

in expediting the cash inflow and providing various innova-

tive methods on debt recovery.

For registration, contact:

n  Aileen Wee at 082-418 427 (Kuching)
n  Farah/ Shanti at 07- 227 0369 (Johor Bahru)

AT
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When the Spotlight is on YOU as a 

Public Speaker
Shiv Prasad

Preparing for a presentation with the use of visual aids can often overlook the 
obvious visual, You. That’s right! The speaker. Other forms of visual aids are 
just that, aids to help interpret your presentation. It is important that you are 

the main visual. Image is everything!

B E T T E R  L I F E
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AT

F
ocusing on the following areas will 

prepare you to be the main attrac-

tion.

Physical and Mental Preparation
Physical and mental preparation goes 

hand-in-hand. When you are nervous, your 

mind is usually racing, causing your words 

to jumble as they try to keep up with your 

thoughts. Physically slowing down your 

mind by relaxing your body helps elimi-

nate this problem. Gather your thoughts 

through deep breathing and stretching to 

calm your nervousness. Mental imagery is 

a tool for a speaker to minimise or elimi-

nate any negative thoughts or fears about 

speaking. Visualise that you are a dynamic 

and confident speaker who has valuable 

information to give.

Proper Attire
What is the first thing your audience 

will notice about you? Most likely it will be 

what you are wearing. Pay close attention 

to how you dress. Check with the event or-

ganisers to be sure that you don’t under 

or over dress. Do not wear anything that 

takes away from your presentation such as 

excess jewellery, loud colours, or exces-

sive makeup unless it is part of your pres-

entation.

Body Language
Eye communication

The best way to use eye contact is to 

make eye contact! Do not overlook your 

audience when you are nervous. Find 

friendly faces and connect with the audi-

ence. This builds confidence in you as the 

audience senses your sincerity. You can 

use eye contact to seek feedback from 

your audience. Are they attentive and in-

terested?

Too little eye contact is interpreted as 

being impolite and disinterested. Too 

much makes someone feel uncomfortable 

and victimised. Try to focus on connecting 

with your audience and eye contact will be-

come comfortable.

Gestures
Gestures should be natural and repre-

sent what you are feeling and thinking at 

that moment. If you are excited, and grand 

gestures are natural for you, go for it! Your 

audience appreciates sincerity verses a re-

hearsed robotic gesture. Although differ-

ent countries and cultures define gestures 

differently, there are general gestures 

which convey a certain message to the 

audience.

n Negative or closed gestures: Hands on 

the hips can be perceived as judgmen-

tal and authoritative. Hands in pockets 

show that you are nervous or compla-

cent. Hands clasped behind you (reverse 

fig leaf or regal position) infer that you 

are hiding something, may cause dis-

trust. This may also show nervousness. 

Hands clasped in front (fig leaf) convey 

tension. Crossed-arms may portray you 

as defensive and unopened.

n Positive or open gestures: “At ease 

stance” (feet about shoulder width apart 

with toes pointed forward). Gestures 

should be appropriate and flowing, not 

quickly and jerky. Vary your gestures so 

that you do not bore the audience. Palms 

open show that you are non-threatening. 

Appear natural by matching your words, 

thoughts, and feelings to your gesture.

Posture and Movement
n Proximity and orientation — The social 

norm in North America is about one-

and-one-half feet to four feet between 

two people. Standing too close to some-

one can cause them to feel uncomfort-

able and infringed on. Standing too far 

can cause them to feel disconnected and 

disinterested. 

n Stances/movement — a neutral stance 

is usually best … Feet slightly shoulder 

width apart and toes forward. Move-

ment is dependent on your situation. 

Pacing is distracting however, showing 

a visual by moving back and forth may 

be warranted. Head nodding can be per-

ceived positively showing your audience 

that you are interested in them. It can 

also be perceived negatively if you are 

shaking your head in a disapproving or 

demeaning manner.

Facial expressions
Be extremely aware of your facial ex-

pressions. Do your facial expressions con-

vey a different meaning than what you are 

thinking or feeling? Or, are they conveying 

exactly what you are thinking or feeling 

(i.e. tiredness, boredom)? Always remem-

ber to smile at the audience. A good time 

to do this is when people are first coming 

into your session. Greet them with a smile. 

This helps relax you and helps the audi-

ence warm up to you before your formal 

presentation. It is easier to give a presenta-

tion in front of a relaxed and inviting crowd 

rather than a cold and judgemental one.

Remember, you may have the most dy-

namic slide show presentation with the 

latest technology, however, all that hard 

work will be discarded if you do not pre-

pare yourself and the main visual. Make 

your next presentation a high-impact one 

with a lasting impression of YOU. Happy 

Presenting!

When the Spotlight is on YOU as a Public Speaker

1

2

3

4
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Prioritising means Productivity
Davis Sharp

There is a popular story in business articles and productivity books. 
It is often attributed to different people and the exact dollar figure 

that the consultant was paid is always different. 

B E T T E R  L I F E

B
ut the story goes something 

like this: “A man was con-

cerned that he wasn’t being 

very productive. So he asked 

a consultant for a suggestion. That con-

sultant made a profound suggestion that 

worked! He told the man to do the follow-

ing: before leaving work at the end of the 

day, list the top three things he wanted to 

accomplish the following day. Then, when 

he got into work the next day, he should 

tackle them in order, not starting one until 

the one before it was complete. He was to 

keep working until he finished all three. 

Then he could be done for the day.”

This story has taken on a life of its own 

and it is retold in every productivity book, 

but it never grows old. That’s because the 

truth of this tale, no matter how fictional 

the story itself is, is universal.

If you want to be successful in business 

— whether your business is online or of-

fline — you need to know what you want 

to accomplish and prioritise it.

Now, the story itself was clearly written 

in an era when the owner of a business 

had a plush office and a company car and 

could come and go as he or she pleased. 

Nowadays, most online business own-

ers work out of their homes (and some-

times have another job until their small 

business grows) so the story needs to 

be tweaked and updated for the modern 

entrepreneur.

The new moral of the story might be 

this: Prioritise everything! Rather than 

listing the top three items to be done, list 

everything and assign a number (from 1 

to infinity … and for most entrepreneurs, 

the list seems that long!). AT

Then, get to work. Start at one and be-

gin working down. Periodically you’ll have 

to re-prioritise as changes occur in your 

business. Task management programmes 

such as Microsoft Outlook can help with 

prioritisation. Even just a Microsoft Word 

document with an auto-numbering fea-

ture is better than nothing.

If you start working on the first one 

and keep going until you cannot work any 

more on it, then move to the next point on 

your list, you’ll see two things happen:

First, your productivity will increase 

dramatically because you’ll have started 

to hone in on doing what needs to be 

done.

And, second, you will work far more ef-

ficiently because you know the most im-

portant thing to do and you are doing it 

first, before everything else!
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Life Insurance in Asia: Winning in the Next Decade
Stephan  Binder, Joseph Luc Ngai

ISBN: 978-0-470-82440-5

Publication Date: December 2008

Pages: 230 

Price: RM159.80

The Asian life insurance indus-

try is truly entering an inflec-

tion point. Coming off massive 

growth from the past several 

years, the industry has suffered 

greatly, along with the rest of the 

financial industry, in the 2008 fi-

nancial crisis. Most life insurers 

across Asia have lost tremendous value in the wake of the crisis; 

a few are in significant distress. It is important not to lose sight of 

the longer-term outlook though: fueled by macroeconomic factors 

such as the emergence of the middle class, high savings rates, and 

the growing need to save and invest for retirement, Asia’s life in-

surance market is expected to grow at double the rate of the US 

and European market over the next decade. The time now is ripe 

for insurers to establish regional partnerships to access these mar-

kets. This authoritative book analyses the life insurance landscape 

in Asia, including traditional life insurance, bancassurance, etc. It 

comprehensively overviews the Asian insurance industry, based on 

extensive research provided by the authors on business opportuni-

ties and key success factors. This is an accessible yet authoritative 

guide to a key market opportunity.

B O O K  R E V I E W

MIA members are entitled to a 10% discount, kindly e-mail your details to promotion@mia.org.my

AT

Expert Fraud Investigation: 

A Step-by-Step Guide
Tracy L. Coenen

ISBN: 978-0-470-38796-2 

Publication Date: January 2009 

Pages: 220 

Price: RM219.80

A fraud investigation is aimed 

at examining evidence to de-

termine if a fraud occurred, 

how it happened, who was in-

volved, and how much money 

was lost. Investigations occur 

in cases ranging from embez-

zlement, to falsification of fi-

nancial statements, to suspicious insurance claims. Expert Fraud 
Investigation: A Step-by-Step Guide provides all the tools to con-

duct a fraud investigation, detailing when and how to investigate. 

This guide takes the professional from the point of opening an 

investigation, selecting a team, gathering data, and through the 

entire investigation process. Business executives, auditors, and 

security professionals will benefit from this book, and compa-

nies will find this a useful tool for fighting fraud within their own 

organisations.

Mergers & Acquisitions: An Insider’s Guide to the 
Purchase and Sale of Middle Market Business Interests 

Dennis J. Roberts

ISBN: 978-0-470-26210-8 

Publication Date: January 2009 

Pages: 413 

Price: RM419.80

There is an enormous middle mar-

ket wealth transfer taking place 

and will continue over the next 

decade. Mergers and Acquisitions: 
An Insider’s Guide to the Purchase 
and Sale of Middle Market Busi-
ness Interests conveys the unique 

issues and circumstances of mid-

dle market mergers and acquisitions, companies valued between 

US$5 million to US$300 million. Real world anecdotes and vignettes 

are included. In addition, the book discusses accounting issues, valu-

ation issues, legal issues, securities issues, due diligence issues, and 

M&A from a buyers point of view. Designed for use by consultants, 

investment bankers, owners, and management.

Measuring Operational and Reputational 
Risk: A Practitioner’s Approach

Aldo Soprano, UniCredit Group, 
Bert Crielaard, Fabio  Piacenza, 
Daniele  Ruspantini

ISBN: 978-0-470-51770-3

Publication Date: March 2009 

Pages: 226 

Price: RM560.00

How to apply operational risk 

theory to real-life banking data. 

Measuring Operational and 
Reputational Risks shows prac-

titioners the best models to use 

in a given situation, according 

to the type of risk an organisation is facing. Based on extensive 

applied research on operational risk models using real bank 

datasets, it offers a wide range of various testing models and 

fitting techniques for financial practitioners. With this book, pro-

fessionals will have a foundation for measuring and predicting 

these important intangibles.

Aldo Soprano (Madrid, Spain) is Group Head of operational risk 

management at UniCredit Group. AT

AT

AT
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ACEF 2009 Draws in the Crowd 
The Accountancy: Career and Education Fair (ACEF) 2009 attract-

ed close to 4,000 participants. The participants consisted of stu-

dents from various secondary schools to full fledged professionals.  

Held at the Mid Valley Exhibition Centre on 4 April, ACEF 2009 was 

organised by the Malaysian Institute of Accountants. 

“I am pleased to see  an overwhelming turnout for this event. 

This only strengthens our conviction that the demand for account-

ancy as a choice profession is very much rife in Malaysia,” said 

Nik Mohd. Hasyudeen Yusoff, President of MIA during his open-

ing ceremony speech. He also added while delivering his speech 

that student’s of this generation must be prepared to serve in a 

dynamic and continuously changing environment.

“The impact of the new and more challenging scenarios is felt 

across the globe at an 

accelerated pace. This 

is clearly demonstrated 

currently by the chaos 

induced by the econom-

ic meltdown.  Suffice to 

say the world is moving 

towards becoming one 

global village with com-

mon values and ideals.  

Hence, you must work 

hard and adapt with the 

current flow and continue to be rel-

evant,” said Nik.

A total of 36 exhibitors compris-

ing of public and private institutions 

of higher education, professional ac-

counting firms, employment agencies 

and banks were present during the 

entire event. 

ACEF 2009 also saw four key speak-

ers delivering talks on topics relevant 

to the profession. The event was also 

enlivened by hall events and surprise 

gifts to participants. Also at ACEF 2009, a total of 11 undergradu-

ates from various local universities were awarded the prestigious 

Best Accounting Students Award. AT

The Best Accountancy Students Award recipients

Nik delivers the opening address
at ACEF 2009

The opening ceremony Nik and Rosli (MIA’s CEO)launch 
ACEF 2009

One of the booths during the exhibition

The recipients were:

No. Title Names University

1 Cik Azimah Mohamed Ashraf Universiti Islam Antarabangsa 
2 Ms Beh Chai Ling Universiti Tenaga Nasional
3 Mr Chia Yoong Hao Universiti Malaysia Sabah
4 Mr Chu Shze Cheng Universiti Kebangsaan Malaysia
5 Ms Goh Chwee Luan Universiti Malaya
6 Ms Lee Pei Chek Universiti Sains Malaysia
7 Encik Muhammad Nor Imran Abu Bakar Universiti Putra Malaysia
8 Cik Noor Salyena Hassan Universiti Teknologi MARA
9 Ms Saw Chiew Eng Universiti Utara Malaysia
10 Ms Sharon Ong Wan Yi Multimedia University
11 Cik Siti Suhana Zakaria Universiti Malaysia Terengganu

The awards were handed out by Nik Mohd. Hasyudeen. The 

recipients were mostly final year undergraduates and some are en-

gaged in practical training. “The awards presented are incentives to 

the undergraduates who have displayed exceptional levels of initia-

tive and achievements in 

academia. This is MIA’s 

way of expressing appre-

ciation to them. We hope 

that future students emu-

late these individuals and 

do the profession proud,” 

said Nik.

Last year’s ACEF event 

saw a total of 11 awards 

given out to undergradu-

ates from the various pub-

lic universities. This is the second year in 

a row that MIA has given the awards. 
ACEF  is an annual event organised by 

MIA and supported by the Ministry of 

Higher Education. The event functions to 

provide the latest information on educa-

tion opportunities available from the vari-

ous local institutions of higher learning, 

private colleges, education service cen-

tres and overseas institutions. 

ACEF is also a hub for information and 

resources across academic communities 

in business, management and accountancy and provides a platform 

for communicating and disseminating ideas and promoting best 

practices and innovations.
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Institute News

Establishment of Joint Tax 
Working Group on Financial 
Reporting Standards (FRS)
The Malaysian Institute of Accountants (MIA), The 

Malaysian Institute of Certified Public Accountants 

(MICPA) and the Chartered Tax Institute of Malay-

sia (formerly known as Malaysian Institute of Taxa-

tion) have established a joint working group called 

the Joint Tax Working Group on Financial Report-

ing Standards (JTWG-FRS) to analyse tax changes 

brought about by FRS. 

The working group, which comprises representa-

tives from leading tax practitioners, will highlight 

and provide comments on major tax implications 

related to FRS and propose appropriate tax treat-

ments in respect of FRS, where applicable, to the 

relevant tax authorities for consideration.

According to the MIA President Nik Mohd. Hasy-

udeen Yusoff, there is a need for such an initiative 

especially in light of the Malaysian Accounting 

Standards Board’s goal to achieve full convergence 

with the International Financial Reporting Stand-

ards (IFRS) by 1 January 2012. 

“The findings of this working group would cer-

tainly be beneficial in terms of creating collective 

awareness amongst the authorities, corporate or-

ganisations, and other relevant parties on the pos-

sible tax implications in applying FRS.”

A total of 8 FRS (FRS 2, 5, 102, 116,117,121,139 

and 140) are being studied by the group and other 

FRS will be reviewed progressively. 

Since 1978, the provisions of International Ac-

counting Standards (IAS) have been gradually 

incorporated into the local standards and greater 

harmonisation was achieved following the estab-

lishment of the Malaysian Accounting Standards 

Board (MASB) as an independent standard-setting 

authority in 1997. 

In an effort to create a single set of global ac-

counting standards based on the International Fi-

nancial Reporting Standards (IFRS), the Financial 

Reporting Standards (FRS) was introduced in 2005 

as a result of evolvement from those local standards 

developed by MASB up to 2003. FRS developed by 

MASB is set to achieve full convergence with IFRS 

by 1 January 2012. 

Besides creating greater investor interest in Ma-

laysian companies and its capital market, the use of 

a single accounting and reporting model worldwide 

is also expected to eventually create cost savings 

and facilitate cross-border investing by improving 

the comparability and transparency of financial dis-

closure, Nik said.

“The findings of this 
working group would 
certainly be beneficial 
in terms of creating 
collective awareness 
amongst the authori-
ties, corporate organi-
sations, and other 
relevant parties on the 
possible tax implica-
tions in applying FRS.”
Nik Mohd. Hasyudeen 
Yusoff, President, MIAAT

MIA Releases Report on SME 
Needs in Enhancing their 
Competitiveness
The Malaysian Institute of Accountants (MIA) has 

released a report for accounting services providers 

to understand the needs of the small and medium 

enterprises (SMEs) in enhancing their competitive-

ness and to help both sectors weather the present 

challenging economic landscape.

Aimed at creating greater synergy between both 

parties, the report is based on a survey to determine 

current usage patterns of business and professional 

services among SMEs in the manufacturing and 

distributive trade sectors and opportunities for the 

accountancy profession to add value to strengthen 

the sectors, said MIA President Nik Mohd. Hasyu-

deen Yusoff.

“Based on the report, the SMEs outsourced busi-

ness services to have access to specialists, build ca-

pabilities and be more efficient. Professional busi-

ness services providers who have high technical 

skills and provide high quality services with com-

petitive pricing are the ones which are preferred by 

the SMEs” Nik says. 

“On the future purchasing 

plans, strategic oriented serv-

ices such as financial planning, 

customer profitability analysis, 

budgeting and forecasting are 

high on the shopping list of 

the SMEs. This shows that our 

SMEs have a strong desire to 

be competitive and are willing 

to invest to achieve that objec-

tive,” Nik said.

Initiated by MIA in March 

2008 and conducted by Uni-

versiti Malaya, the research 

for this report was funded by 

the Malaysian Accountancy 

Research and Education Foun-

dation (MAREF). About 195 

SMEs participated in the sur-

vey where 24.83 per cent useable respondents were 

from the manufacturing sector, 51.03 per cent from 

the retail trade and wholesale sector and 2.73 per 

cent from other industry sectors.

The report can be downloaded from www.mia.
org.my/smesurvey AT
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Borhan B. Sidik, SMIDEC Deputy CEO 
receiving a memento from Ooi Kok 
Seng, MIA Penang Branch Chairman

 

In rapt attention

PENANG BRANCH NEWS

Reaching out to the SMEs
Some 120 businessmen and accountants 

attended a one-day seminar on Effective 
Financial Management and Access to Fi-
nancing for SMEs organised by SMIDEC 

in collaboration with MIA on 3 March 

2009 at Safira Golf Resort, Penang.

MIA Penang Branch Chairman, Ooi Kok 

Seng, shared his thoughts and elaborated 

amongst others, the various measures and 

cost cutting strategies which would be undertaken in 

his presentation entitled Driving Financial Stability in 
Challenging Times. Other highlights included the ses-

sion on Financial Counselling and Debt Management 
by Credit Counsellor, Mohd Fuad Halim of Agensi 

Kuanseling Dan Pengurusan Kredit (AKPK) under 

Bank Negara Malaysia. SMIDEC Northern Regional 

Director, Mohd. Izham Abdullah also briefed the par-

ticipants on the various grants and financial assistance 

offered by SMIDEC and its application procedures. 

Also present was SMIDEC Deputy CEO, Borhan 

B. Sidik who delivered the welcome ad-

dress. Among others, the seminar fea-

tured a session entitled Leveraging on 
Effective Financial Planning for Business 
Development by SMIDEC resource panel-

list, Yoon Chon Leong.

All in all, the participants gained useful 

information and survival tips to sustain in 

these challenging economic times. AT

SABAH BRANCH NEWS

Public, Private Sectors Must 
Work Closely 
Sabah Branch Committee Members and management 

staff attended an evening with Professional NGOs hosted 

by the Deputy Chief Minister cum Infrastructure Develop-

ment Minister Datuk Raymond Tan Shu Kiah on 8 Febru-

ary 2009. Also present at the dinner function were then 

Minister of Education YB Datuk Seri Hishammuddin Tun 

Hussein and Mayor Datuk Iliyas Ibrahim.

Datuk Raymond said the public sector should work 

closely with the private sector in order to achieve the na-

tion’s goals which would help to develop the country and 

also make it more prosperous. AT

Evening talk at the 
Penang office

Evening Talk at Penang Branch

Over 30 accountants in public practice and industry 

attended the two hour talk entitled SAP: The Light-
house during Recession by a panel of speakers from 

HCL Axon on 10 March 2009.

Ng Siok Ling, Business Development Manager 

who commenced the talk shared her view on the Key 
Trends of Performance Management. Cheah Seong 

Nien, Managing Consultant and David Yee, Senior 

Consultant presented their session on Driving Fi-
nancial Excellence via Performance Management and  

The New Era on Business Intelligence respectively. It 

closed with a briefing by Marziah Zain, Academy Ed-

ucation Account Manager on how the SAP training 

programmes would enhance and enrich the career 

of accountants. 

The dynamic and friendly approach of the speak-

ers was well received by the participants who gained 

an insight on leveraging IT solutions towards achiev-

ing financial excellence by streamlining operations 

for greater efficiency and effectiveness.  

The talk was jointly organised by MIA Penang 

Branch and HCL Axon Solutions Sdn Bhd who was a 

Diamond Sponsor for the MIA-Bursa Malaysia Busi-

ness Conference 2008. AT

Committee Members and guests ushering in the Chinese New Year celebration
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Accountancy Career Talks in Sibu and Bintulu
With the support of ACCA, CIMA and CPA Australia, MIA Sarawak Branch 

successfully organised the Accountancy Career Talks in March 2009, attracting 

more than 220 and 100 secondary school students, teachers and parents in Sibu 

and Bintulu respectively.

From the presentations and Question & Answer sessions, the students with 

their teachers and parents gained relevant information on the role and functions 

of MIA and a better understanding of the accountancy profession. Many showed 

interest in pursuing an accountancy career especially after learning about the avail-

able pathways to obtaining professional qualifications, and employment prospects 

and expected earning power, from the speakers from the professional bodies.

Speakers for the event were Eleanor Shim on MIA and the Accountancy Profes-

sion in Malaysia, Peter Yii (Sibu) and Victor Loh (Bintulu) on ACCA, Doreen Tan on 

CIMA, and Ling Ming Leh (Sibu) and Edward Lim (Bintulu) on CPA Australia.

Institute News

The MIA speaker addressing a full house in Sibu

Students, teachers and parents in BintuluAT

SARAWAK BRANCH NEWS

Courtesy Call on State Director of Lembaga 
Hasil Dalam Negeri (IRB) Sarawak
MIA Sarawak Branch led by its Chairman, Chin Chee Kong, and Committee Mem-

bers recently paid a courtesy call on the State Director of IRB Sarawak, Haji Romli 

Abd Hamid. The visit was jointly organised with the Chartered Tax Institute of Ma-

laysia (CTIM), Sarawak Branch, which was represented by its Chairman, Fan Kah 

Seong, and the visiting team was welcomed by Haji Romli together with senior offic-

ers, Mohd Zaiki Ariffin, Lin Ee Nah, Nazri Ismail and Ahmad Azizi Taib.

The aim of the courtesy call was to get to know the officers better, and to 

foster a closer working relationship between IRB, MIA and CTIM, especially in 

view of the challenging times ahead. There was also a sharing on the various en-

deavours by IRB to enhance its services, and the possibility of holding dialogue 

sessions with MIA and CTIM members in Sarawak to discuss local operational 

issues that are applicable from time to time. In addition, Chin took the opportu-

nity to promote the MIA Regional Conference 2009, scheduled to take place in 

Kuching in the month of August 2009, and this was met with positive comments 

from Haji Romli and his team.

Towards the end of the visit, the delegates were 

given the privilege to tour the IRB office, including 

the recently set up Customer Service Call Centre 

which served as a critical support centre for taxpay-

ers nationwide.

Seated from right to left: Haji Wan Idris Wan Ibrahim 
(Vice-Chairman, MIA Sarawak Branch), Chin Chee Kong, 

Haji Romli Abd Hamid (Director, IRB Kuching Branch), 
Mohd Zaiki Ariffin, and Fan Kah Seong

Ahmad Azizi Taib (in red 
tie), Head of the Customer 

Service Call Centre, explain-
ing the functions of the phone 

call monitoring system used 
at the call centre

AT

Career Counselling Programme: 
Half Day with the Professionals
Ultimate Professional Centre (Sarawak) Sdn Bhd 

together with The Institution of Surveyors Malay-

sia, Sarawak Branch, recently organised a career 

counselling programme for secondary school stu-

dents called “Half Day with the Professionals”. MIA 

Sarawak Branch was invited to jointly organise and 

participate in the event which was held at one of the 

local schools, SMK Sg. Maong.

The programme served as a platform, not only for 

students but parents and teachers as well, to obtain 

first hand information on various career paths.

Other participating professional bodies were the 

MIA Sarawak Branch staff 
talking to Form 5 students 

interested in the accountancy 
profession

Sarawak branches 

and chapters of Advo-

cates Association of 

Sarawak, Malaysian 

Institute of Chemis-

try, Malaysian Medi-

cal Association, The 

Institute of Engineers 

Malaysia, Malaysian 

Institute of Planners, 

Sarawak Pharmaceu-

tical Society, Sarawak 

Institute of Agricul-

tural Scientists, Sarawak Veterinary Association and 

the Malaysian Institute of Architects. AT
in
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C O L U M N S  News from Professional Bodies 

Asean Federation of Account-
ants and Indonesian Institute 
of Accountants Hold Dialogue 
with International Federation 
of Accountants’ Developing 
Nations Committee 

On 30 March 2009, the ASEAN Federation of Account-

ants (AFA) participated in a dialogue with IFAC De-

veloping Nations Committee (IFAC DNC) in Jakarta, 

Indonesia. The dialogue was initiated upon the invita-

tion of the IFAC DNC which was holding its meeting 

at the Grand Hyatt Hotel in Jakarta, Indonesia from 30 

to 31 March 2009.

The IFAC DNC is a committee under IFAC entrust-

ed to support the development of the accountancy 

profession in all regions of the world. The committee 

represents the interests of the developing profession, 

Asean Federation of Accountants t provides guidance and other resources to meet their 

needs, and seeks development assistance from the do-

nor community for the strengthening of the account-

ancy profession in developing nations

At the dialogue, AFA was represented by its Vice-

President, Nik Mohd. Hasyudeen Yusoff together 

with AFA Immediate Past President, Ahmadi Hadi-

broto and AFA Council Member, Prof. Dr. Djoko Su-

santo while the IFAC DNC was headed by Ignatius 

Sehoole.

During the dialogue, the AFA Vice-President gave a 

short presentation on the history and background of 

AFA, its past activities in 2008, its four year Strategic 

and Operational plan as well as its Operational plan 

and planned activities for 2009. With the majority of 

the AFA membership coming from developing na-

tions and emerging economies, the IFAC DNC were 

especially interested in AFA’s strategic objectives and 

the specific steps for  AFA to achieve these objectives 

especially in terms of supporting the capacity building 

of its member institutes and their efforts to comply 

with IFAC SMOs.

Both parties also discussed on how both AFA and 

IFAC DNC could work closely in the future to support 

IFAC’s vision and mission. Special emphasis was on 

the area of accountancy education reform in the re-

gion. 

Subsequent to the AFA Presentation, the Indonesian 

Institute of Accountants (IAI) also briefed the meeting 

on the structure and organisation of the accountancy 

profession in Indonesia. IAI President, Ahmadi Hadi-

broto shared with the IFAC DNC the structure of IAI 

and accountancy education in Indonesia as well as its 

history and activities and future plans.

IAI President, Ahmadi 
Hadibroto during the 
IAI presentation

Asean Federation Of Account-
ants’ Courtesy Call on the 
Asean Secretariat

In conjunction with the 

IFAC Developing Na-

tions Committee (DNC) 

meeting in Jakarta re-

cently, the ASEAN Fed-

eration of Accountants 

(AFA) also took the op-

portunity to pay a cour-

tesy call to the ASEAN 

Secretariat in Jakarta.

As a recognised Civil Society Organisation (CSO) 

under ASEAN, the objective of the visit was to fos-

ter closer working relationship between AFA and its 

parent body, ASEAN as well as to explore the man-

ner in which AFA as a body could play a more active 

role in realising ASEAN’s aspiration for the ASEAN 

The AFA delegation in 
discussion with Yap Lai 
Peng, Deputy Director 
Services, Investment and 
Enterprise Unit, 
Directorate for Economic 
Integration and Finance 
ASEAN (3rd from left)

Economic Community by the year 2015. 

The Association of Southeast Asian Nations or 

ASEAN was established on 8 August 1967 in Bang-

kok with the aims and purposes to accelerate eco-

nomic growth, social progress and cultural develop-

ment in the region and to promote regional peace 

and stability through abiding respect for justice and 

the rule of law in the relationship among countries 

in the region and adherence to the principles of the 

United Nations Charter.

The AFA delegation was headed by the Vice-

President, Nik Mohd. Hasyudeen Yusoff together 

with AFA Immediate Past President, Ahmadi Hadi-

broto and AFA Council Member, Prof. Dr. Djoko 

Susanto. At the ASEAN Secretariat, the AFA del-

egation was received by the representatives from 

the Services, Investment and Enterprise Unit, Di-

rectorate for Economic Integration and Finance of 

the ASEAN Secretariat headed by its Deputy Di-

rector, Yap Lai Peng.

AT
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The AFA delegation at 
the ASEAN Secretariat 

Building

During the dialogue, the AFA Vice-President gave 

a short presentation on the history and background 

of AFA, its four year Strategic and Operational plan 

as well as its Operational plan and planned activi-

ties for 2009. In welcoming the AFA delegation, Yap 

remarked that the visit was done at an opportune 

time as ASEAN is looking at engagement with the 

private and business sectors as one of their priori-

ties in realising the target of the ASEAN Economic 

Community by 2015.

During the meeting both parties also discussed 

how AFA could play a more direct role and contrib-

ute towards the ASEAN liberalisation process being 

handled by the ASEAN Coordinating Committee on 

Services (CCS) as well as other areas  to support 

ASEAN’s aspirations. 

Among the possible areas discussed and agreed 

that AFA could contribute positively upon is on fa-

cilitating Mutual Recognition Agreements (MRA) 

among the ASEAN member nations, Developing 

an ASEAN standard particularly in the area of Sha-

riah Accounting Standards, and Compilation of 

Domestic Regulations for the ASEAN Accountancy 

Services Sectors to assist the CCS in accelerating 

the services liberalisation in the region.

News from Professional Bodies

ACCA and CTIM sign MoU on 
CPD collaboration 
ACCA (the Association of Chartered Certified Ac-

countants) and the Chartered Tax Institute of Ma-

laysia (formerly known as the Malaysian Institute 

of Taxation) or CTIM, recently signed a Memoran-

dum of Understanding to work together in organ-

ising CPD (Continuing Professional Development) 

events in the field of taxation.

The MoU provides for collaboration between the 

two institutions to develop and promote programmes 

that are able to enhance the skills and knowledge 

of Malaysian tax practitioners.  Both the reputable 

institutions have joined forces to work together to 

strengthen and maximise resources to enhance 

knowledge development in taxation.  ACCA is a glo-

bal professional accountancy body with 362,000 stu-

dents and 131,500 members based in 170 countries. 

CTIM, which was established in 1991, is the leading 

voice on tax matters and issues in Malaysia.

The MoU was signed by Ann Vong, Executive 

Director of CTIM on behalf of CTIM and Tay Kay 

Luan, ACCA Director ASEAN & Australasia on be-

half of ACCA and witnessed by Dr. Veerinderjeet 

Singh, President of CTIM and Datuk Mohd Nasir 

Ahmad, President of ACCA Malaysia Advisory 

Committee.

ACCA Director ASEAN & Australasia, Tay Kay 

Luan, said, “A key component of ACCA’s mission is 

to support our members throughout their careers 

in accounting, business and finance.  Working with 

Association of Chartered Certified Accountants t
valued partners to help enhance the learning and 

training development is an increasingly important 

aspect of this endeavour as our members are very 

diverse.”

“ACCA is proud to work with a partner who high-

ly values professional 

training and develop-

ment such as CTIM, 

for the benefit of our 

members.  We hope 

that this MoU is a be-

ginning for better col-

laboration with CTIM, 

not just on CPD matters 

but involves other wide-

ranging work such as 

research, consultation and many more.”

CTIM President, Dr. Veerinderjeet Singh con-

curred with this view, “Working closely with ACCA 

is a natural choice for CTIM as both bodies share 

the same goal of providing effective services to 

their members. CTIM is indeed committed towards 

its role in building and enhancing the Malaysian tax 

system as well as tax education and awareness.

“With rapid globalisation, the role of a tax prac-

titioner in business has indeed undergone numer-

ous changes. The Malaysian tax system has been 

evolving over the years and more tax reforms are 

taking place at a faster pace. It is, therefore ex-

tremely important to ensure that continuous learn-

ing is a cohesive part of our members’ professional 

life as they need to keep abreast of the latest tax 

developments.”

Tay (2nd from right) 
exchanging documents 

with Vong (2nd from left) 
witnessed by Datuk Mohd. 

Nasir (far right) and 
Dr. Veerinderjeet (far left)

AT

AT
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CPA Australia t

CPA Australia and KPMG forge 
stronger links in Malaysia
CPA Australia and KPMG Malaysia have 

strengthened their relationship through a part-

nership which will see CPA Australia provide en-

hanced career development support to KPMG 

staff.

The mutually beneficial partnership will see 

CPA Australia providing greater tools for KPMG 

staff to grow and develop as accounting profes-

sionals for the future.

“Developing the skills and expertise of all staff 

is vitally important for business success,” said 

CPA Australia CEO Geoff Rankin

“As part of our commitment, which will be im-

plemented in stages, we will accredit KPMG Ma-

laysia’s internal training programmes as meet-

ing CPA Australia’s professional development 

requirements.”

“Growing the accountancy profession and at-

tracting high-quality members is a major focus of 

CPA Australia that is particularly relevant in the 

global financial crisis. Strategic business leaders 

who are highly qualified accountants will play a 

key role in helping economies and businesses 

get back on track.

“More KPMG Malaysia employees are un-

dertaking the CPA Programme and becoming 

our members than ever before. With clients in-

creasingly requesting professionally qualified 

accountants, and KPMG Malaysia recruiting 

employees from a wide variety of educational 

backgrounds, CPA Australia will not only pro-

vide greater opportunity for KPMG staff to 

build a career on professional accounting skills 

but also assist KPMG Malaysia to highlight em-

ployment opportunities to the best graduates.”

Stated Siew Chin Kiang, Staff Partner, KPMG 

Malaysia, “We are very pleased to be embarking 

on this partnership with CPA Australia.” 

“Our commitment to our people remains 

unchanged even in challenging times such 

as these and our strategic alliance with CPA 

Australia will enable our staff to advance their  

professional standing.  It will also enhance the 

development of the accountancy profession in 

Malaysia.” AT

Chartered Institute of Management Accountants t

News from Professional Bodies

CIMA warns small businesses 
at greater risk from fraud in 
recession
Businesses across the world must step up their vigi-

lance on fraud risk in times of economic stress. Ac-

cording to the launch of CIMA’s Fraud Risk Man-
agement: a guide to good practice, this is particularly 

important for small businesses. As recent high profile 

cases have centred on multinationals, SMEs may not 

realise that they are often more susceptible to fraudu-

lent practices, and that they can be hit by proportion-

ately higher losses which could prove crippling in the 

current economic climate. The guide is available on 

www.cimaglobal.com/fraud and will arm management 

accountants with guidance and case studies on how to 

prevent, detect and combat internal fraud.

Helenne Doody, Innovation & Development Spe-

cialist at CIMA, comments: “Despite the serious risk 
that fraud presents to business, many organisations still 
do not have formal systems and procedures in place to 
prevent, detect and respond to fraud. While no system is 
completely foolproof, there are steps that can be taken to 
deter fraud. It is in assisting organisations in taking such 
steps that CIMA’s guide should prove valuable.” 

A Pizza Business Challenge
The CIMA-UTAR Busi-

ness Game attracted 40 ac-

counting undergraduates 

from Universiti Tunku Ab-

dul Rahman (UTAR) on 4 

April 2009. Held at UTAR’s 

campus in Bandar Sg. 

Long, the  undergraduates 

took up the challenge of 

forming a company selling 

pizzas and trying to make 

a profit out of it. The business game encourages the 

undergraduates to think creatively while developing 

their awareness of the wider implications of business 

decision-making. It also allows the undergraduates to 

develop other key skills such as communication, team-

work, problem-solving and presentation skills.

Going through four business cycles in a financial 

year, the competing teams performed a variety of busi-

ness activities. Their decisions for each quarter were 

keyed into a computer software, and the projected 

profits and losses were then generated. Points were 

also given by the facilitators for group presentation as 

well as for their teamwork. 

The team, Wonder Burg, emerged as the Champion 

while the 1st runner up was Allegretto’s Pizza. They 

won cash prizes and received medallions as well.

AT

AT

The winning team,
Wonder Burg

“Despite the serious 
risk that fraud presents 

to business, many 
organisations still do 

not have formal 
systems and pro-

cedures in place to 
prevent, detect and 
respond to fraud.”

Helenne Doody

“Growing the 
accountancy 

profession and 
attracting high-

quality members 
is a major focus of 

CPA Australia that is 
particularly relevant 

in the global financial 
crisis. Strategic 

business leaders who 
are highly qualified 

accountants will play 
a key role in helping 

economies and 
businesses get back 

on track.
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The Malaysian Institute of Certified Public Accountants t

News from Professional Bodies

Career Talk at UPM and UKM
With the recent signing of the memorandum of under-

standing with the Institute of Chartered Accountants 

in Australia (ICAA), the Institute has embarked on an 

active programme to promote the Revised Qualifying 

Programme, which will be launched in June 2009 to 

Universities and Institutions of higher learning by mak-

ing scheduled visits and participating in road shows.

On 3 April 2009, the President of the Institute, Datuk 

Nordin Baharuddin who is also an Adjunct Professor, 

Accounting & Finance at the Faculty of Economics and 

Management at Universiti Putra Malaysia presented a 

career talk to about 70 undergraduates currently un-

dertaking the Bachelor of Accountancy degree at Uni-

versiti Putra Malaysia.

On 7 April 2009, the Executive Director of the Insti-

tute presented a career talk to about 80 undergradu-

ates currently undertaking the Bachelor of Account-

ancy degree at Universiti Kebangsaan Malaysia.

Our distinguished speakers communicated the val-

ue of our home-grown Revised Qualifying Programme 

as the preferred choice for prospective accountants, 

shared the ingredients for success with the undergrad-

uates and highlighted that the Institute has a strong 

pool of successful luminaries and business profession-

als in our fold of CPAs and the diverse roles they un-

dertake in their careers.

MICPA’s 51st Annual Dinner
The Institute’s 51st Annual Dinner will be held on 19 June 2009 at Sheraton Im-

perial Kuala Lumpur at 8 p.m. The function will be graced by YB Tan Sri Nor 

Mohamed Yakcop, Minister in the Prime Minister’s Department.

The Annual Dinner serves as an exclusive venue to strengthen fellowship 

amongst members of the accountancy profession as well as foster closer links 

between the profession, the business sector, Government and regulatory au-

thorities. 

The Dinner will also be the occasion for the presentation of Anugerah Presi-

den 2009 to a member of MICPA in recognition of the recipient’s exceptional 

contributions to society, the accountancy profession and the Institute.  

The Annual Dinner Organising Committee has lined up an exciting entertain-

ment programme for the Dinner to ensure that it is a truly enjoyable evening.  

For further information, please contact the Institute’s Public Affairs & Com-

munications Manager on Tel: 03-2698 9622 or e-mail: vic.pr@micpa.com.my.AT AT
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I N T E R N A T I O N A L  N E W S

Worried that outsourcers want to tempt 

your company into exporting not just 

call centre jobs, but white collar roles 

further up the food chain? Your concern 

is well founded, says New Zealand’s The 
National Business Review (NBR).

Infosys has launched an Australasian 

consulting arm, looking to lure higher-

value business. The head of the new 

practice talks to NBR about the new 

business, and whether a recent account-

ing scandal in India has shaken confi-

dence in all outsourcers based on the 

subcontinent, it reported recently.

Infosys has a well established pres-

ence in Australasia, with offices in Syd-

ney, Melbourne, Brisbane and around 

staff on the ground in New Zealand at 

client locations. Now the Indian-based 

company is looking for higher-value 

business with the creation of a new Aus-

tralia-New Zealand consulting division, 

the NBR report said.

It quoted Infosys Australia chief exec-

utive Jackie Korhonen as saying: “Our 

new Consulting and Systems Integra-

tion practice will allow us to engage with 

clients earlier in the project lifecycle, by 

providing the technology and process 

strategy that supports transformational 

business goals.”

Founded in 1981, Infosys Technolo-

gies Limited is a multinational infor-

mation technology services company 

headquartered in Bangalore, India. It 

is one of India’s largest IT companies 

with 104,850 professionals (including 

subsidiaries) as of 31 March 2009. It has 

offices in 22 countries and development 

centres in India, China, Australia, UK, 

Canada and Japan.

Robert Liong, who will lead the prac-

tice as managing partner, told NBR the 

recession has pushed more companies 

to explore offshoring, where previously 

they had shied away. “They’re now look-

ing at all options to remain competitive.

“Many are now evaluating it who 

haven’t before. But as to whether we 

can covert that interest into opportuni-

ties for Infosys, it’s still early days,” he 

said.

Liong says Infosys will add staff in 

New Zealand to match new business 

as it wins contracts. His consulting arm 

will sell its local knowledge and high-

end expertise, backed by the company’s 

core outsourcing model, the report said, 

quoting him further as saying: “That’s 

the beauty of the global delivery model. 

We can do high value work, backed up 

by a large delivery organisation sourced 

from lower cost countries.”

The outsourcing industry was recent-

ly rocked by an outsourcing scandal at 

Infosys’ rival Satyam, involving fraud, 

forgery and falsification of records as 

US$1 billion revenue was misreported. 

The UN, and many others, pulled busi-

ness from the outsourcer before charg-

es were filed earlier this month.

The immediate aftermath of the scan-

dal was positive for Infosys, says Liong. 

The company took in a number of flee-

ing Satyam customers, helping it to a 

strong result for its quarter ending 31 

December 2008. Infosys earned US$332 

million, up from the year-ago quarter’s 

US$312 million as revenue climbed 

eight per cent to US$1.17 billion.

However, beyond that windfall, Liong 

acknowledges the impact of the scandal.

“They [Satyam] are a large Indian 

company and that raises questions about 

other large Indian companies. But we 

are much stronger and more disciplined 

about our accounting and recruitment 

policies,” he told NBR. 

WORLD news

AT

EUROPE: EU ministers seek 
accounting rule change
European Union finance ministers called 

a global accounting standards setter to 

change one of its rules in line with a re-

form of its US equivalent that sent bank 

share prices higher. Accounting rules 

used in the EU are drawn up by an inde-

pendent standards setter, the International 

Accounting Standards Board, which was 

not immediately available for comment, 

reports Reuters.

It’s US equivalent, the Financial Ac-

counting Standards Board (FASB), bowed 

to congressional and financial industry 

pressure by allowing more flexibility in 

valuing toxic assets, a move expected to 

boost bank earnings and improve their 

capital levels, the report added.

EU finance ministers discussed the fall-

out on Europe and agreed to request the 

IASB to address the issue.

“There was a very lively discussion on 

accounting standards and their relaxation 

in the US,” Miroslav Kalousek, finance 

minister for the Czech EU presidency, told 

a news conference, according to the report 

originating from Praque.

The report said the change was to a 

rule known as fair value or mark-to-market 

which lawmakers have blamed for ex-

cerbating fallout from the credit crunch 

by forcing banks to value some assets at 

current distressed prices, triggering big 

writedowns. The move by the FASB allows 

banks to exercise more judgement in us-

ing mark-to-market accounting but inves-

tors say such reform creates a distorted 

picture of a bank’s true health.

“This issue has to be addressed imme-

diately,” said EU Internal Market Commis-

sioner, Charlie McCreevy.

Last year FASB relaxed other aspects 

of its mark-to-market rule, prompting Mc-

Creevy to threaten to adopt a carve out 

for the EU from the equivalent IASB rule 

the same change was made. The IASB 

complied within days but officials at the 

board are keen to stress their independ-

ence by going through proper consulta-

tion without a pre-determined conclusion, 

the report added.

NEW ZEALAND: Giant Indian 
outsourcer targets NZ business

AT
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International News

US: Companies seek SEC 
decision on accounting-rules 
switch
Some companies are urging the Securi-

ties and Exchange Commission to speed 

up its decision on a proposal to require 

US companies to switch to international 

accounting rules, reports Dow Jones.

April 20 was the deadline for the public 

to comment on the SEC’s 165-page road- 
map to possibly require companies to 

scrap US generally accepted accounting 

principles, known as GAAP, in favour of in-

ternational financial reporting standards, 

or IFRS, starting in 2014. The plan aims 

to create a uniform accounting standard 

to help investors compare financial state-

ments between US and foreign compa-

nies, the report added.

The report said, as proposed, the SEC 

would make a final decision on the issue 

in 2011. If it decides to require the switch, 

the SEC may stagger the timeline for im-

plementing the new rules, giving large 

companies until 2014, followed by mid-

sized companies in 2015 and small com-

panies in 2016. But some large companies 

say the proposed timeline is problematic 

because it may not give them enough time 

to make the transition, and they asked the 

SEC to clarify its plans.

“Confusion is widespread in the market-

place as companies try to discern the SEC’s 

timeline and sense of urgency with respect to 

IFRS. We respectfully ask the SEC to be clear-

er about any changes that might be made to 

the road-map and timing of convergence so 

that company resources can be strategically 

deployed,” wrote Brian F. Miller, senior vice-

president of corporate governance for retail-

er Kohl’s Corp. (KSS), it added.

The report, originating from Washin-

ton, added that while it’s possible the SEC 

could change the timing of the road-map’s 

implementation, SEC Chairman Mary 

Schapiro hasn’t mentioned the transition 

to IFRS as one of her top priorities in any 

of her major recent speeches in the US.

During her confirmation hearing, she 

told the Senate Banking Committee she 

had concerns about the cost of conversion 

for companies and the level of detail of 

international accounting standards com-

pared to US standards, it added.

UK: British Accountants Urge 
SEC to Adopt IFRS
The Institute of Chartered Accountants in 

England and Wales (ICAEW) has written 

to the US Securities and Exchange Com-

mission urging the SEC to adopt Interna-

tional Financial Reporting Standards.

In its comments on the SEC’s proposed 

road-map to IFRS from US generally ac-

cepted accounting principles, the ICAEW, 

which claims to be Europe’s largest ac-

countancy body, said it believes the whole 

world could benefit if the US adopts IFRS, 

reports WebCPA.

The deadline for comments on the IFRS 

road-map was 20 April. The ICAEW added 

that the SEC should decide quickly on 

IFRS transition deadlines to limit the un-

certainty for US companies.

“The close scrutiny of accounting for 

financial instruments during the financial 

crisis has made the need for comparable 

financial reporting even more obvious. We 

believe strongly that the transition by US 

companies to IFRS would not only benefit 

US companies, but the whole world, as it 

will improve transparency and compara-

bility globally,” it qouted Dr. Nigel Sleigh-

Johnson, head of the ICAEW’s Financial 

Reporting Faculty.

In its submission to the SEC on the 

IFRS road-map, the report said ICAEW 

highlighted the importance of technical 

independence and robust due process 

in the setting of accounting standards. 

The ICAEW recommended some critical 

success factors for US adoption of IFRS, 

such as early educational programmes 

for users and preparers of financial re-

ports as well as well-understood transi-

tion deadlines.

“We know from our 2007 study into IFRS 

implementation across the EU that compa-

nies need a significant amount of time to 

prepare properly.

“A 2011 decision with potential manda-

tory use of IFRS from 2014 might be tight. 

However, the most important thing for 

businesses is certainty. The road-map ap-

proach to decision-making might result in 

uncertainty that discourages companies 

from early adoption out of concern that 

they might have to revert to US GAAP,” 

said Sleigh-Johnson.

INDIA: Satyam’s current 
execs to remain in charge 
after ownership change
Tech Mahindra Ltd, the highest bidder for a 

majority stake in Satyam Computer Services 

Ltd., said in April that it plans to leave the 

current management team at the scandal-

wracked outsourcing vendor in place after 

taking control, reports IDG News Service.

Satyam, which disclosed a fraudulent ac-

counting scheme in January, will also contin-

ue as an independent entity for the foresee-

able future, Vineet Nayyar, vice-chairman 

and CEO of Tech Mahindra, said at a press 

briefing in Hyderabad , India .

Its top priorities will be to retain custom-

ers uncertain about its future and win back 

lost business, Nayyar said.

In February, a new board that was ap-

pointed by the Indian government to run the 

company named A.S. Murty, who has been 

an executive at Satyam for 15 years, to be the 

outsourcer’s CEO.

While Nayyar said that Murty and the oth-

er members of Satyam’s management team 

will continue after Tech Mahindra buys a 51 

per cent stake, he added that the outsourcer 

is looking for a new chief financial officer. Its 

former CFO, Vadlamani Srinivas, resigned 

in January for his alleged involvement in the 

accounting scandal, the report added.

B. Ramalinga Raju, who was Satyam’s chair-

man, and his brother B. Rama Raju, who was 

managing director, also resigned after the 

scandal came to light. They and Srinivas were 

among six former Satyam executives and 

three other people who were charged with 

criminal offenses recently in connection with 

the accounting fraud, the report said.

At that point of time, the report noted that 

Satyam had yet to decide whether any work-

ers would be laid off due to declining busi-

ness following the disclosure of the scandal.

Kiran Karnik, the chairman of the com-

pany’s board, was quoted in some media 

reports as saying that Satyam has excess 

staffers.

Like Satyam, Tech Mahindra is an India-

based outsourcer and IT services provider. 

But it gets most of its business from the tele-

communications industry, whereas Satyam’s 

business is more diversified. Satyam also is 

larger, with about 48,000 employees com-

pared with 25,000 at Tech Mahindra.AT AT AT
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IFAC President Robert 
Bunting says time is now to 
implement global standards 
at World Bank Meeting
Speaking recently to staff at the World Bank 

in Washington, D.C., Robert L. Bunting, 

President of the International Federation 

of Accountants (IFAC), said that the global 

accountancy profession, with the support 

of the World Bank, must move ahead deci-

sively by implementing a single set of high-

quality international financial reporting and 

auditing standards. “Implementation is vital 

to strengthening global financial systems, 

especially during this time of economic cri-

sis,” stated Bunting. 

He said that IFAC is committed to work-

ing closely with the World Bank and other 

institutions to deliver assistance efficiently 

where it can have the greatest impact. He 

cited two critical areas where the two or-

ganisations must build on current synergy:

n To establish the appropriate profession-

al accounting infrastructures and legal 

and regulatory mechanisms in develop-

ing and other countries; these are nec-

essary pre requisites for the effective 

implementation of standards; and

n To urge reforms of public sector finan-

cial management systems, encouraging 

increased government accountability 

and the adoption of accrual accounting 

where resources permit.

Bunting emphasised IFAC support for 

the extension of work in these areas by the 

World Bank and the International Mone-

tary Fund.

He also noted that IFAC has called on the 

G20 to support the World Bank’s Reports 

on the Observance of Standards and Codes 

(ROSC) initiative as a tool to assess a coun-

try’s financial reporting architecture and 

measure the future effectiveness of economic 

reforms resulting from the economic crisis.

In his remarks, Bunting also pointed out 

that small and medium-sized enterprises 

(SMEs) and micro-entities require special 

attention. Some of these entities will be the 

next Microsofts, Googles, and IKEAs, con-

tributing new jobs, innovation, and wealth 

to national and international economies 

if they are allowed to innovate and grow.  

“SMEs face challenges that are exacerbat-

ed in times of economic crisis—the ability 

to obtain capital and the rising costs of fuel, 

supplies, and other factors of production,” 

Bunting explained. “We must take care 

not to further exacerbate these challenges 

through unnecessary and inappropriate re-

regulation of the private sector and we must 

consider the cost-burden of their meeting 

regulatory and compliance requirements.”

While IFAC — with 158 members in 123 

countries and jurisdictions — is known 

for its work in establishing international 

standards for auditing, education, ethics, 

and public sector accounting, Bunting 

pointed out that one of its less-recognised 

roles will increase in importance in the 

coming years: as a facilitator and driver of 

the adoption and implementation of high-

quality international standards.

“IFAC is committed to providing leader-

ship on implementation issues by encourag-

ing and facilitating collaboration among firms, 

practitioners, member bodies, regulators, and 

other stakeholders,” stated Bunting, adding, 

“To do so effectively, the world must agree on 

a single set of standards.”

To view Bunting’s full speech, go to the 
IFAC Media Center at www.ifac.org/
MediaCenter/?q=node/view/638.

IPSASB Releases 2009 
Handbook of International 
Public Sector Accounting 
Pronouncements
The International Public Sector Accounting 

Standards Board (IPSASB) of the Interna-

tional Federation of Accountants (IFAC) has 

published the 2009 Handbook of International 

Public Sector Accounting Pronouncements. 

The handbook provides a single source for 

financial statement preparers to locate all In-

ternational Public Sector Accounting Stand-

ards (IPSASs). These standards are intended 

to be used to prepare financial statements for 

national, state, and local governments and 

their agencies, as well as international public 

sector bodies, such as the United Nations and 

the Organisation for Economic Cooperation 

and Development.

“The IPSASB is making significant 

progress on its ambitious work programme 

to achieve substantial convergence with In-

ternational Financial Reporting Standards. 

We plan to achieve this by the end of 2009,” 

states Mike Hathorn, IPSASB Chairman. “It 

I F A C  N E W S
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International News

UK: Talent war rages on in 
accounting sector
Employers are struggling to retain quality ac-

counting staff in the economic downturn, ac-

cording to research by financial recruitment 

specialists Parkside, says AccountingWEB.

The larger pool of candidates generated 

by the downturn has made recruitment 

more difficult, increasing the administra-

tion time required to process new appli-

cations and the number of applications 

rejected at the CV check stage.

A survey of over 250 business and more 

than 400 finance and accounting specialists 

found that employers were keener than ever 

to retain quality staff, with 67 per cent of em-

ployers expecting to award some form of pay 

rise in 2009, and half intending to either main-

tain or increase HR budgets during the year.

Although cost control was a major issue 

for most employers and 19 per cent were al-

ready making redundancies or expected to 

during the course of this year, the general 

response showed that firms were unwilling 

to shed staff where it could be avoided.

“Organisations of all sizes seem to have 

learned the lessons of the last major reces-

sion where unrestrained culling led to ma-

jor shortages in the talent pipeline when 

the economy picked up again. With over 

80 per cent of the businesses we ques-

tioned expecting recovery either in or 

even before 2010, there is a real focus on 

trying not to repeat this happening again”, 

said Jennie Emerson, managing director 

of Parkside. AT
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Non-Audit Firms
New Registration
NON-AUDIT FIRM  NF NO.

PERAK DARUL RIDZUAN

Tang & Co 0982
No. 25, Jalan Maharaja

Taman Bagan Serai

34300 Bagan Serai                             

Tel: 05-721 6118   Fax: 05-721 4519

email: tang@esource.com.my

SARAWAK

Donna Lim & Associates 0980
1st Floor, Lot 1403

Jalan Kubu                                                            

Centrepoint Commercial Centre Phase II                             

98000 Miri                                    

Tel: 085-425 152 

email: donnalhj@yahoo.com                                

SELANGOR DARUL EHSAN

LF Chia & Co  0979
16-2, Jalan PJU 8/5C

Damansara Perdana                                                     

47820 Petaling Jaya                            

Tel: 03-7729 2731   Fax: 03-7726 3422

email: chialfg@gmail.com

Siva Raj & Co.  0978
No. 20, Jalan SS 3/18

47300 Petaling Jaya                           

Tel: 03-7876 5446 

email: siva.raj01@gmail.com

WILAYAH PERSEKUTUAN

C Y Chin & Associates 0981
705, Block E, Paradesa Tropica

No. 7, PSN Meranti PJU 9                                              

Bandar Sri Damansara

52200 Kuala Lumpur                            

Tel: 03-6280 7405 

email: chin1108@gmail.com

Ceased Operation
WILAYAH PERSEKUTUAN

Sean Management Services 0934
10 Jalan Udang Gantung 7

Taman Megah, Kepong

52100 Kuala Lumpur 

is anticipated, therefore, that while changes 

to the 2009 handbook are minimal, changes 

to the 2010 handbook will be significant, 

with new IPSASs planned on financial instru-

ments, intangible assets, entity combina-

tions, and agriculture,” adds Hathorn.

The 2009 IPSASB Handbook contains all 

pronouncements of the IPSASB as of 31 De-

cember 2008, as well as the Code of Ethics for 

Professional Accountants issued by the Inter-

national Ethics Standards Board for Account-

ants. The Code is applicable to all professional 

accountants, including those practicing in the 

public sector. The updated handbook also 

includes editorial corrections identified since 

the publication of the 2008 handbook, as well 

as amendments to the Code of Ethics.

The handbook can be downloaded free of charge 
in PDF format from the IFAC online bookstore 
(www.ifac.org/store).

Forum of Firms Focuses on 
Going Concern
Over 70 partners and senior executives from 

24 international networks of accounting 

firms recently met in London to share their 

experiences, industry insights, and current 

practices at a symposium on Going Concern 

and Related Audit Considerations. Panels of 

experts were assembled with the support of 

the four largest networks to lead discussions 

on various topics, including companies’ ac-

cess to funding, financial statement and audit 

report implications related to going concern, 

as well as other related audit considerations, 

such as valuation and impairment, material-

ity, and internal control implications.

“This event is the second in a developing 

initiative by the Forum of Firms to collective-

ly share, examine, and evolve current prac-

tice in dealing with the many challenges fac-

ing auditors and the profession flowing from 

the current economic situation. It brings to-

gether the Forum membership in a unique 

manner to hear and openly exchange views, 

including hearing the latest developments 

from the International Auditing and Assur-

ance Standards Board (IAASB),” states Dav-

id Maxwell, Chair of both the symposium 

and the Forum of Firms.

The symposium commenced with a juris-

dictional analysis of accounting and auditing 

standards, followed by a presentation on 

IAASB perspectives with particular empha-

sis on the IAASB’s Staff Audit Practice Alert, 

Audit Considerations in Respect of Going 

Concern in the Current Economic Environ-

ment, issued in January 2009. The symposi-

um then focused on some of the practical au-

diting considerations being faced by auditors 

across a broad spectrum of industries. This 

resulted in discussion from a wide range of 

perspectives and suggestions of practical 

guidance to help auditors navigate through 

today’s economic climate. The importance 

of carefully considering assumptions associ-

ated with client business models, getting a 

more intimate understanding of financing 

arrangements, as well as transparency in 

disclosures were key focus areas.

“The symposiums are designed to dissemi-

nate good practice in an area of critical impor-

tance in today’s environment and to support 

both Forum members and the broader Fo-

rum objective of providing the highest quality 

audit services,” points out David Maxwell.

The Forum of Firms (www.ifac.org/Forum_of_
Firms) is an association of networks of interna-
tional accounting firms that perform transnational 
audits. Members of the Forum have committed to 
adhere to and promote the consistent application 
of high-quality audit practices worldwide, includ-
ing the use of International Standards on Auditing, 
and the maintenance of appropriate quality control 
standards in accordance with International Stand-
ards on Quality Control issued by the Interna-
tional Auditing and Assurance Standards Board. 
Through their organisations, members also con-
duct globally coordinated internal quality assur-
ance reviews on a regular basis and have policies 
and methodologies that conform to the Interna-
tional Federation of Accountants’ Code of Ethics 
for Professional Accountants. 

Forum off FFiirms FFocuses on
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… Counting on Humour
Talkative
A husband was trying to prove to his wife that wom-

en talk more than men. 

He showed her a study which indicated that men 

use about 10,000 words per day, whereas women 

use 20,000 words per day. 

His wife thought about this for a while. She then 

told her husband that women use twice as many 

words as men because they have to repeat every-

thing they say. 

Her husband looked stunned. He said “What?” 

The Proposal 
One evening, a young woman came home from a 

date, rather sad. She told her mother, “Anthony pro-
posed to me an hour ago.” 

“Then why are you so sad?” her mother asked. 

“Because he also told me he is an atheist.Mom, he 

doesn’t even believe 
there’s a Hell.” 

Her mother re-

plied, “Marry him 
anyway. Between the 
two of us, we’ll show 
him just how wrong 
he is.” 

L-O-V-E
After a long illness, a woman died and arrived at 

the Gates of Heaven. While she was waiting for 

Saint Peter to greet her, she peeked through the 

Gates. She saw a beautiful banquet table.

Sitting all around were her parents and all the 

other people she had loved and who had died be-

fore her. They saw her and began calling greetings 

to her: “Hello. How are you? We’ve been waiting for 
you. Good to see you.” Then Saint Peter came by. 

The woman said to him, “This is such a wonderful 
place! How do I get in?” “You have to spell a word,” 
Saint Peter told her. “Which word?” asked the wom-

an. “Love,” said Saint Peter. The woman correctly 

spelled “L-O-V-E” and Saint Peter welcomed her 

into Heaven. 

About a year later, Saint Peter asked the wom-

an to watch the Gates of Heaven for him that day. 

While she was guarding the Gates of Heaven, her 

husband arrived.

“Oh, I’m so surprised to see you!” said the woman. 

“How have you been?” “I’ve been doing really well 
since you died,” her husband told her. “I married the 
beautiful young nurse who took care of you while you 
were ill. And then I won the lottery. I sold the little 
house you and I shared and moved into a big man-
sion. And then my wife and I travelled all around 
the world. We were on vacation today, water skiing, 
when I fell and hit my head on one of the skis, and 
here I am. How do I get in?”

“You have to spell a word,” said the woman. “Which 
word?” her husband asked. “Czechoslovakia.” 

Nursing Home
At the run - up to the election the MP toured a nurs-

ing home and found an old man gazing blankly at 

the TV screen. Says the MP “Do you know who I 
am?”

Says old man, “Go and see matron and she’ll tell 
you.”

Great truths that little children have learned

 second person.

Great truths that adults have learned:

Great truths about growing old:

 you’re down there.

chair that you once got from a roller coaster.

to ask you the questions.

AT
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