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Editor,  Accountants Today, Dewan Akauntan, 2 Jalan Tun Sambanthan 3, Brickfields, 50470 Kuala Lumpur, Malaysia
Tel: +603-2279 9200, Fax: +603-2274 1783, e-mail: accountantstoday@mia.org.my   url: www.mia.org.my

Vision and Mission

MIA’S VISION

• To be a globally recognised and respected business partner

committed to nation-building.

MIA’S MISSION

• To develop, support and monitor quality and expertise consistent

with global best practice in the accountancy profession for the

interest of stakeholders.

www.mia.org.my

mia council

PRESIDENT
Abdul Rahim Abdul Hamid

VICE PRESIDENT
Nik Mohd. Hasyudeen Yusoff

ACCOUNTANT GENERAL
YBhg. Dato’ Mohd. Salleh Mahmud

COUNCIL MEMBERS
Abdul Halim Husin
YBhg. Dato’ Abdul Halim Mohyiddin
Alina Hashim
Beh Tok Koay
Chan Wan Siew, Paul
Chen Voon Hann
YBhg. Prof. Dato’ Dr. Daing Mohd. Nasir Daing Ibrahim
Dzulkifli Ahmad
Eow Kwan Hoong, Michael
Prof. Dr. Ibrahim Kamal Abdul Rahman
Tuan Haji Idris Yahaya
YBhg. Dato’ Khalid Ahmad
Lam Kee Soon
Lee Cheang Hui, Terence
Lee Yee Chong
Lim Thiam Kee, Peter
Liew Kim Yuen
Mohammad Faiz Mohammad Azmi
YBhg. Dato’ Nordin Baharuddin
YBhg. Dato’ Liew Lee Leong, Raymond
Tuan Haji Rosli Abdullah
Assistant Prof. Dr. Shahul Hameed Mohamed Ibrahim
Assoc. Prof. Dr. Shamsul Nahar Abdullah
Assoc. Prof. Dr. Susela Devi Selvaraj
Soh Siong Hoon, Sam
Dr. Thillaisundaram a/l Arumugam
Yeo Tek Ling

REGISTRAR
Mohammad Abdullah

EXECUTIVE DIRECTOR
Ho Foong Moi

editorial

ADVISOR
YBhg. Dato’ Khalid Ahmad
(Public Relations Committee Chairman)

EDITORIAL WORKING GROUP
YBhg. Dato’ Liew Lee Leong, Raymond (Chairman)
YBhg. Datuk Abdul Samad Haji Alias (Dr.)
Y.M. Raja Dato’ Seri Abdul Aziz Raja Salim
Prof. Dr. Jeyapalan Kasipillai
Assoc. Prof. Dr. Nafsiah Mohamed
Assoc. Prof. Faridah Ahmad
Sudirman Masduki
Leong Chew Poon
Tong Chin Hoo
Zahrah Abdul Wahab Fenner

EDITOR
Iszudin Mohd Amin

SENIOR COMMUNICATIONS EXECUTIVE
 Aznita Zakaria

COMMUNICATIONS EXECUTIVE
Rosliani Shafie

publisher
Malaysian Institute of Accountants
Dewan Akauntan
2 Jalan Tun Sambanthan 3, Brickfields, 50470 Kuala Lumpur
Tel: +603-2279 9200   Fax: +603-2274 1783, 2273 1016
e-mail: mia@mia.org.my   url: www.mia.org.my

publishing consultant
Executive Mode Sdn Bhd (317453-P)
Tel: +603-7118 3200, 3205, 3230   Fax: +603-7118 3220
e-mail: executivemode@executivemode.com.my
url: www.executivemode.com.my

printer
BHS Book Printing Sdn Bhd (95134-K)
Lot 17-22 & 17-23, Jalan Satu, Bersatu Industrial Park
Cheras Jaya, 43200 Cheras, Selangor
Tel: +603-9076 0816, 9076 0825, 9074 7558
Fax: +603-9076 0785, 9074 7573
e-mail: bhsprint@tm.net.my

The Malaysian Institute of Accountants is a statutory body set up under the Accoun-
tants Act, 1967 to regulate and develop the accountancy profession in Malaysia.
The functions of the Institute are, inter alia:

(a) To regulate the practice of the accountancy profession in Malaysia;
(b) To promote in any manner it thinks fit, the interests of the accountancy

profession in Malaysia;
(c) To provide for the training and education by the Institute or any other

body, of persons practising or intending to practise the profession;
(d) To determine the qualifications of persons for admission as members; and
(e) To approve, regulate and supervise the conduct of the Qualifying Examination.

mia branches

BRANCH CHAIRMAN
Johor
Johor Bahru Choong Shin Cheong, Roland

Tel: 07-227 0369   Fax: 07-222 0391

Kedah & Perlis
Alor Setar Chan Boon Jiunn

Tel: 04-442 2350   Fax: 04-442 2351

Kelantan
Kota Bahru Billy Kang

Tel: 09-748 2088   Fax: 09-744 2305

Melaka
Melaka Sim Lim Chan

Tel: 06-336 1996   Fax: 06-336 1995

Negeri Sembilan
Seremban Tan Teng Chai

Tel: 06-454 1664   Fax: 06-454 5527

Pahang
Kuantan Foo Tui Lee, Joseph

Tel: 09-516 3788   Fax: 09-516 1635

Penang
Penang Adelena Lestari Chong

Tel: 04-229 4203   Fax: 04-229 5546

Perak
Ipoh Soo Yuit Weng

Tel: 05-253 7722   Fax: 05-255 2618

Sabah
Kota Kinabalu Alexandra Thien

Tel: 088-261 291   Fax: 088-261 290

Sarawak
Kuching Tiang Kung Seng, David

Tel: 082-418 427   Fax: 082-417 427

Terengganu
Kuala Terengganu Su Lim

Tel: 09-624 4912   Fax: 09-623 8191

Malaysian Institute of Accountants
Institut Akauntan Malaysia
(Established under the Accountants Act, 1967)



5June 2007 • ACCOUNTANTS TODAY

ADVERT



6 ACCOUNTANTS TODAY • June 2007

membership subscription notice 2006/2007

With regard to our notice pertaining to the Payment Advice for Membership Subscription Fees 2006/2007, we are pleased to announce that in
addition to the conventional mode of payments via cash, cheque, credit card, online payment (www.maybank2u.com.my and www.rhbbank.com.my), we
are introducing payment through credit cards (only  Visa and Mastercard issued by banks and financial institutions incorporated in Malaysia) using
Maybank’s portal. For this service, you are not required to be a Maybank account holder.
We hope you will use the new mode of payment to your convenience. Thank you.

letters to the editor

A key element in the world of publishing is what readers have to say.  We want to hear from you on just about anything that appears in each issue of
Accountants Today. Why not drop us a line now?

contribution of articles

Accountants Today welcomes original and previously unpublished contributions which are of interest to accountants, business leaders, executives and
scholars. Manuscripts should cover domestic or international accounting developments. Lifestyle articles of interest to accountants are also welcomed.
Manuscripts should be submitted in English and range from 1,000 to 2,000 words. They can be submitted in hardcopy or softcopy. Manuscripts are subject to
a review procedure without prejudice and the Editor reserves the right to make amendments which may be deemed appropriate prior to publication.

E D I T O R ’ S  N O T E

Privatisation of Maxis —
It pays to read between the lines

Malaysia’s largest-ever corporate deal — the RM40 billion privatisation of Maxis Communications Bhd — is
making waves in the local and foreign markets. The move by Maxis’ majority shareholder, the T. Ananda
Krishnan-led Binariang GSM Sdn Bhd, to buy-out minority shareholders and take Malaysia’s biggest listed
mobile phone operator private has received mixed reaction from the market.

Some reckon that Ananda’s move to privatise Maxis Communications Bhd will damage the local stock mar-
ket. However as Malaysia’s Second Finance Minister, Tan Sri Nor Mohamed Yakcop, told reporters recently,
the Bursa and SC should take the necessary action in terms of marketing, procedure, efficiency and flexibility
(of) structure to make the stock market vibrant. Tan Sri Nor acknowledged that the recent moves by major
shareholders of listed companies such as Maxis Communications Berhad to go private won’t result in the stock
market being less attractive. Some companies will delist, and others will be listed —
that is the normal scheme of things in the capital market, said Tan Sri Nor.

Analysts and investment bankers have made comments in the past few weeks,
saying that the privatisation trend is set to gather momentum as major shareholders
of companies take full advantage of the cheap ringgit to fund buy-outs.

According to some of them, this puts pressure on the SC and Bursa, the exchange
operator, to make the market more appealing to entice new listings.

The delisting of Maxis Communications Berhad alone is expected to wipe out
around four per cent of the Kuala Lumpur Composite Index’s market capitalisation.

The proposed delisting may not be directly negative since fresh merger and
acquisition activities could add interest (to the stock market), but it does not help
global investors’ view that Malaysia has a dearth of large-capital issues and this may reduce the weighing of
Malaysia in the regional indices.

Maxis has been a strong performer in the exchange but the indication by Maxis that it intends to return to
Bursa one day once it is ready indicates that the market remains attractive to Bursa’s blue-chip companies.

Binariang officials have stressed that by privatising and taking full control of Maxis, they as private owners
will have greater flexibility to decide and act with verve as the company gears up for major forays abroad.
Such bold actions would involve huge capital outlays, strain the company’s cash flow, cause short-to-medium-
term earnings volatility and crimp its capacity to pay dividends to shareholders. If the telco remains a listed
entity, minority Malaysian and other shareholders would be subjected to all these risks. Happy Reading!

Editor
Accountants Today

“Maxis has been a strong performer

in the exchange but the indication

by Maxis that it intends to return to

Bursa one day once it is ready,

indicates that the market remains

attractive to Bursa’s blue-chip

companies.”
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AT

WORLD news
I N T E R N A T I O N A L  N E W S

Go offshore to improve
performance, not to cut cost

Indonesian banking
and international
standards
Deputy Governor of Bank of
Indonesia Siti Fadjrijah said the
central bank would see that the
International Accounting Stan-
dards (IAS) 39 and 32 are ap-
plied to all financial institutions,
including banks, by 2010 to cre-
ate a stable financial system,
reports AntaraNews.

“If the IAS is completed in
2009, the banks which have
prepared themselves can start
applying the standards in
stages. But this would be a
must by 2010. So for the time
being, let us see the develop-
ment of the completion of the
IAS,” she added.

She said the central bank
would also prepare Indone-
sian Banking Accountancy
Guidelines (PAPI) after IAS
has been adopted by the Indo-
nesian Institute of Accoun-
tants (IAI).

“We will cooperate with IAI
to establish the PAPI which
would make a fair value assess-
ment once the guidelines are
implemented,” she said.

Siti added that the central
bank wants to make sure that
the standards imposed on the
banking sector could ser ve
as a basis of an ef fective fi-
nancial calculation and im-
provement in market disci-
pline through a transparent
financial report.

She also said the system
might improve risk manage-
ment and make a risk projec-
tion and increase market con-
fidence and corporate manage-
ment.

Accountancy firm
in fraud probe
Five employees of high-profile
accountancy firm Ernst and
Young are under investigation
for fraud believed to stretch
back to 2005 and possibly even
further, according to Austra-
lian media reports.

The Australian arm of the
global firm has kept details of
the potentially extensive fraud
under wraps for sometime
while its own investigators
conducted lengthy internal in-
quiries. It is understood the
five people, based in Sydney,
are no longer employed by the
firm. There have been no ar-
rests as yet. The total cost to
the company is expected to be
large, with one source saying:
“When you have firms like this
reporting a fraud, then it’s go-
ing to be a hefty figure”. Re-
por ts of the embarrassing
criminal enterprise began fil-
tering through the finance in-
dustr y this week. Of ficers
from City Central’s fraud
squad met with Ernst and
Young investigators to of fi-
cially receive the complaint.

Police are understood to still
be wading through the brief
before determining their own
course of inquiries, but say
they are taking it seriously. It
is understood the fraud related
par tly to the on selling of
goods purchased through the
company.

The Daily Telegraph Online
has also been told by industry
insiders that the sale of illegal
drugs may also have been part
of the internal investigation.
Police said they were unaware
of any drug allegations.

Ernst and Young Australia
refused to comment on the al-
leged fraud, its internal inves-
tigation, or its dealings with
police. “We can’t make any

Companies that go offshore with an emphasis on improving per-
formance ultimately save 3.5 times more money than companies
motivated to go offshore for cost reasons, according to a new study
from global management consulting firm A.T. Kearney.

The study of multinational companies that have implemented
an offshore programme found those that improved on at least three
of the six operational performance areas studied experienced
higher rates of savings, according to a release from PRNewswire.

In fact, companies with strong operational improvement ex-
perienced average savings of 44 per cent from offshoring. Com-
panies that improved on two or fewer measures saved only an
average of 30 per cent. The best performing group averaged 64
per cent savings — more than 3.5 times the poorest performing
group. And best performers improved 3.3 performance metrics;
the worst only 0.2 metrics.

“The message clearly is to focus on improving performance
and the cost savings will come as well,” the report quotes Arjun
Sethi, A.T. Kearney’s, Vice-President and leader of the study.
“Placing too much emphasis on cost reduction serves to limit
performance improvement. Winning companies are viewing
offshoring in a holistic fashion and striving to achieve improve-
ments across the entire organisation.”

The study, “Execution is Everything: The Keys to Offshore Suc-
cess,” is among the first pieces of quantitative research looking at
why some companies gain tremendous performance improvements
and cost savings from offshoring while others find them elusive.
The research looked at the post offshoring change in operational
performance reported by 42 companies across six measures: ca-
pacity, organisational flexibility, revenue performance, organis-
ational capability, process maturity and service levels.

Significant findings from the study include that companies
studied collectively saved 49 per cent of their combined baseline
costs (average savings rate was 35 per cent) and saw improve-
ment across all six of the study’s operational performance areas
(these include Capacity, Capability, Flexibility Process Maturity,
Service Levels and Revenue).

Despite the cost savings, 60 per cent of the companies failed
to meet their operation performance expectations and 34 per
cent failed to meet their savings expectations.

It also found that companies tended to achieve more savings
and better operational performance improvement when they off-
shore medium-complexity processes such as IT, and advanced
BPO functions. Low-complexity functions (such as call centres
or transaction processing) that were sent offshore saved an av-
erage of 28 per cent in costs; medium-complexity functions saved
an average of 38 per cent. AT
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Payment Guide
Members can pay the annual membership subscription fee by the following modes of payment.
Modes of Payment

Online Payment (our preferred choice)

Credit Card

Cheque

Payment in Foreign Currency

1. Online Payment
� www.cimbclicks.com.my
� www.maybank2u.com.my*
� www.rhbbank.com.my
* You can pay your annual membership subscription and annual practising certificate fees

online using your Maybank deposit accounts or with any credit card – Visa and Mastercard
issued by banks and financial institutions incorporated in Malaysia at the Maybank’s
portal. For the latter, a non Maybank account holder may also use the service.

2. Credit Card
To enjoy this ser vice, members need to complete and fax the Credit Card
Authorisation Form together with the Payment Advice to 03-2273 7533.

3. Cheque
Payment should be made payable to “MALAYSIAN INSTITUTE OF ACCOUNTANTS”
followed by  the  membership number of the Payer i.e “MALAYSIAN INSTITUTE
OF ACCOUNTANTS – M/No. xxxxx”. Please write your full name, the purpose of
payment (e.g. annual subscription 07/08, advance subscription, annual practising
certificate fee 07/08, etc) and your contact number at the back of the cheque. For
outstation cheques, please include RM0.50 for bank charges. To ensure smooth pro-
cessing of your subscription, please do not send post-dated cheques.

4. Payment in Foreign Currency
For members residing overseas, payment of annual subscription can be made in
foreign currency via bank draft (inclusive of all charges by the bank).
Please contact our Finance Department or e-mail to finance@mia.org.my on the
amount to be remitted in foreign currency.
A new online facility i.e. www.cimbclicks.com.my is available to facilitate members in
paying the annual membership subscription fee and practising certificate fee. For an
easier and faster mode of payment, members are strongly encouraged to opt for
www.cimbclicks.com.my to pay the fees.

For more information, please log on to our website www.mia.org.my

ADVERTORIAL
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World News

comment,” a spokeswoman
said. Ernst and Young is a
global consultancy firm
specialising in audits, account-
ing, tax, corporate finance and
legal advice.

British accountancy
firms to merge
British accountancy firms
Grant Thornton and RSM
Robson Rhodes have agreed to

merge, according to a report at
Earthtimes.org.

The merged entity will retain
the name of Grant Thornton UK
and will be the fifth largest ac-
counting and business advisory
group in the country. It will have
some 200 partners and 4,400 staff
working in 33 locations with fee
income in excess of 375 million
pounds. The merger is expected
to be completed on 1 July 2007.

The merged firm will offer

competition to accountancy
companies like Pricewater-
houseCoopers,Deloitte, KPMG
and Ernst and Young, known as
the ‘Big Four’, which together
audit 98 per cent of the largest
companies listed on the Lon-
don Stock Exchange.

The report quoted Michael
Cleary, managing partner of
Grant Thornton UK, as saying
while market share may not
change overnight, the merger

will create a platform — it will
give the merged firm a re-
source base, technical know-
how and quality.

He said the deal added to the
firm’s already strong platform
as an adviser and auditor to
AIM-listed businesses and
more than doubled its presence
among FTSE companies.

Robson Rhodes’ managing
partner David Maxwell will join
the board of Grant Thornton.

AT

AT
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S P E C I A L  R E P O R T

The theme of the meeting was
Towards the Implementation of
Mutual Recognition Agreement
(MRA). The inaugural forum in

April in Jakarta was attended by 80 public
practice members from both MIA and the
Indonesian Institute of Accountants (IAI).

It was aimed at giving both MIA and IAI
members the opportunity to learn more
about the Mutual Recognition Agreement
(MRA) and its membership recognition
and admission requirements in the respec-
tive countries’ and institutes’ regulatory
framework, as well as other legal and pro-
fessional frameworks relating to the ac-
countancy profession.

Prior to the Joint Practitioners Forum, a
meeting with the Malaysia Club Business

Council (MCBC) members was held at the
Grand Hyatt Hotel. The meeting was ar-
ranged as part of the itinerary, exclusively
for MIA members who were in Jakarta to
attend the Forum.

At the meeting, MIA members were
given the opportunity to meet Malaysian
businessmen in Indonesia and discuss
their experiences and also how the MIA
members could work together with busi-
nessmen and practitioners in Indonesia. A
T Chuan, President of the Malaysia Club
Jakarta and also a member of MCBC,
started the meeting by saying that he could
assist by providing MIA with the Business
Council List of Malaysian businessmen in
Jakarta.

MCBC’s Secretary-General, Ching Chin

Hon, said that from his experience, most
Malaysian companies take too long a time
to make decisions, resulting in losing the
opportunity to do business. He also said
that one of the major irritations business-
men face is the long time frame authori-
ties in Indonesia take to process applica-
tions such as the expatriate application and
work permit application.

“Further, currently in Indonesia there
has been talk that auditors are now re-
quired to do the tax submission. If that
takes place, interested parties should start
looking for local partners. The issue, how-
ever, is how to identify and evaluate the re-
lationship between foreign businessmen
and the local partners,” he said.

The Malaysian Trade Commissioner to

Bonding and Networking Matters
Khairul Azmi Rezo and Zaireen Muda

The first Malaysia-Indonesia Joint Practitioners Forum charts a new course
in an already intimate relationship between two accounting regulatory

bodies in the Southeast Asian region.

The MIA President, the President of Malaysia Club Jakarta, A T Chuan and the MCBC members (from left) … Ching Chin Hon, Haridass
Nagalingam and Hadzmi Hussein



11June 2007 • ACCOUNTANTS TODAY

Jakarta, Haridass Nagalingam, said there
is a need to keep track of the economic and
regulatory changes in Indonesia. He added
that local partners in Indonesia would be
able to do this as they are in contact with
the regulators.

Among the sectors that foreign business-
men could venture into include infrastruc-
ture, telecommunications, water, informa-
tion technology, agro-business, banking
(particularly Islamic), multi-level market-
ing, healthcare and education (training or
tertiary education). The MCBC members,
however, cautioned that foreign business-
men must have the perseverance and
physical presence should they be inter-
ested in doing business in Indonesia.

The inaugural MIA-IAI Joint Practitio-
ners Forum was one of the programmes
identified to ensure that both institutes will
get to enjoy the benefit of the implementa-
tion of the MRA. The rationale is that in its
initial stage, the MRA will only apply to the
public practitioners of both Malaysia and
Indonesia and thus it would greatly ben-
efit like-minded practitioners of both coun-
tries because they will be able to interact
and exchange ideas on issues of common
interest.

The MIA delegation was led by the Presi-
dent, Abdul Rahim Abdul Hamid, and Vice-
President, Nik Mohd Hasyudeen Yusoff.
Both were invited to speak on matters re-
lating to the MRA and the way forward for
practitioners in both countries.

In his presentation, Abdul Rahim briefed
the participants on the eligibility require-
ments for membership recognition under
the MRA and on the examination syllabus
under MIA’s Qualifying Examination. He
went on to state that IAI members who
apply for admission to MIA under the MRA
would only have to sit for two papers —
Company Law and Taxation — instead of
four papers. He also briefed them on the
accountancy practice in Malaysia, particu-
larly on the general requirements for set-
ting up public practice as well as the re-
quirements for additional licenses such as
audit, liquidation and tax.

Ahmadi Hadibroto, President of IAI, in-
formed the forum that IAI presented the
MRA to its members during its congress
held from 21 to 23 November 2006. The
MRA will then be incorporated in the new

Bonding and Networking Matters

“In Indonesia there has been talk that auditors are now required

to do the tax submission. If that takes place, interested parties

should start looking for local partners. The issue, however, is

how to identify and evaluate the relationship between foreign

businessmen and the local partners.”
Ching Chin Hon, Secretary-General, MCBC

draft of the IAI Constitution and By-Law,
which will then be approved at the IAI Ex-
traordinary Congress scheduled to be held
from 22 to 23 May 2007.

Ahmadi then briefed the forum that
“USAP” or the CPA Exam in Indonesia is
administered by IAI twice a year and com-
prises five subjects. In addition, partici-
pants were briefed on the relevant legisla-
tion and licensing bodies in relation to
public practice in Indonesia.

An open discussion dominated the sec-
ond session of the forum. The panelists
consisted of Abdul Rahim Abdul Hamid
and Nik Mohd Hasyudeen Yusoff from
MIA while Ahmadi Hadibroto and Agung
Nugroho Soedibyo represented IAI.

The discussion mainly focussed on mov-
ing forward with the implementation of the
MRA as well as on how accountancy prac-
titioners from both countries can take ad-
vantage of the MRA to work together for
mutual benefit. The panel answered ques-
tions from the participants, who generally
asked about matters relating to the profes-
sional qualification in both countries as well
as common issues affecting the accoun-
tancy profession in both countries. The

panelists stated that both institutes are
looking at reviewing their respective laws
to accommodate the admission of eligible
members under the MRA.

On the question of benefiting from the
MRA, there was a fruitful discussion be-
tween the panelists and the audience on
the various ways both parties could coop-
erate. Among the ideas suggested were
knowledge-sharing activities among mem-
bers, matching of like-minded practitioners
from both countries, a profile directory of
the interested practitioners as well as a
referral facilitation process and alliances
with firms in both countries.

The Joint Practitioners Forum was sup-
ported by the Malaysian External Trade
Development Corporation (MATRADE),
which recognised the forum as a reimburs-
able activity under its Market Development
Grant (MDG). It attracted the attendance
of around 80 accountancy practitioners
from both countries — 60 attendants from
Indonesia and the balance from Malaysia.
Most of the Malaysian practitioners were
representatives of firms that are members
of MIA’s Focus Group on Export of Ser-
vices.

Speakers for the first session (from left) … Ahmadi Hadibroto, IAI President, Moderator, Prof.
Dr. Djoko Susanto and the MIA President



12 ACCOUNTANTS TODAY • June 2007

Bonding and Networking Matters

About IAI
Established in 1957, IAI currently has more
than 6,000 members and is the only accoun-
tancy body recognised by the Government
of the Republic of Indonesia. The Institute
is governed by a National Council elected
through IAI’s Congress every four years. There are four com-
partments within the Institute, namely, Public Accountants,
Management Accountants, Academicians and Public Sector Ac-
countants.

The Institute provides a wide range of services to its mem-
bers and the public, including developing professional stan-
dards, establishing continuing professional education (CPE)
events, conducting a public accountant certification examina-
tion, publishing magazines and other publications, as well as
developing a network with the international community.

All the activities and services are based on IAI’s mission, “to
provide a vehicle for continually enhancing the competence,
integrity and commitment of its members, in developing the
knowledge and practices of business finance, attestation ser-
vices, non-attestation services and accountancy, in such a way
that would contribute significantly to the society.”

MIA-IAI Mutual Recognition Agreement (MRA)
The MRA between MIA and IAI was signed on 31 October
2006 in Kuala Lumpur to provide for the mutual recogni-
tion of both parties’ membership, where eligible members
of MIA and IAI will be able to apply for admission to the
other body.

The MRA is the fruit of almost two years of amicable delib-
erations and work programmes agreed by the two institutes in
the Roadmap for Mutual Recognition under a Framework
Agreement on Mutual Recognition Arrangement entered in
2004. The long process taken to finalise the MRA was due to
the various differences in educational systems, legal frame-
work, and institutional mechanisms as well as socio-economic
conditions between the two countries. However, cultural simi-
larities, close relationship, being members of the International

Office bearers of MIA and IAI answering questions from the
Jakarta press following the forum

Part of the MIA delegation at the dialogue with MCBC

Abdul Rahim and IAI President Ahmadi Hadibroto exhanging
the MRA documents

 The dialogue session in progress

Participants at the Joint Practitioners Forum
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AT

Federation of Accountants (IFAC) and the strong commitment
by both institutes eventually made the MRA a reality.

The MRA is a landmark agreement for the region in that it is
the first ever MRA to be entered into between ASEAN national
accountancy bodies. In doing so, both MIA and IAI rose to the
task set by the respective ASEAN Government Heads during
the ASEAN Summit in 2003 to work towards MRAs in major
professional services by the year 2008.

The signing ceremony was held in conjunction with the
launch of MIA’s National Accounting Conference 2006 by
Deputy Finance Minister II, YB Dato’ Dr. Awang Adek Hussin.
Further to the signing, IAI subsequently presented the MRA
to its members for ratification at the quadrennial IAI 10th Na-
tional Congress from 21-23 Nov 2006.

The MRA applies strictly to reciprocal acceptance of mem-
bership, although the end goal would be the mutual acceptance
of licenses by competent licensing authorities of both coun-
tries. Both parties have also identified a few action plans sub-
sequent to the execution of the MRA to ensure the smooth
implementation of the MRA and to ensure that the members
of both institutes will get to enjoy the benefit of the implemen-
tation of the MRA.

Focus Group on Export of Services
MIA’s Focus Group on Export of Services was established in
2006 as an effort to link the Institute’s international initiatives
in services liberalisation for our members’ benefit. Its creation
was endorsed by the Council of MIA with a small working group
under the stewardship of MIA’s Globalisation and Liberalisation
Committee as a medium to encourage the export awareness
and initiatives among our member firms.

In its initial stage, membership of the Focus Group was done
by invitation where preference was given to small or medium -
sized firms with niche capabilities with some exporting or in-
ternational experience. A total of 19 invitations were extended
to selected firms and out of that number 15 firms agreed to be
the initial Focus Group members.

The Focus Group has continued to be engaged by MIA on
their feedback on services liberalisation, in particular with re-
gard to countries with which Malaysia is involved in Free Trade
Agreements (FTA) negotiations.

Since its inception, a few activities have been held for the
members’ benefit. Other than this Joint Practitioners Forum,
the Focus Group participated in a discussion with MATRADE
and the Small and Medium-sized Industry Development Cor-
poration (SMIDEC) on available incentives for export of ser-
vices activities. The Focus Group is also continuously updated
via emails on seminars, training as well as other initiatives ben-
eficial for their export activities.

The Focus Group membership has since grown to 24 firms
with additional membership through word of mouth and rec-
ommendation. Should your firm be interested in becoming a
member of the Focus Group, please do not hesitate to contact
MIA’s International Affairs and Special Projects Department
for further information.

T he first year of the implementation of the International
Financial Reporting Standards (IFRS) is drawing to a
close. Many companies have converted their previous
period results from Generally Accepted Accounting

Principles (GAAP) to IFRS. Companies use IFRS to produce a
single set of global financial reporting standards to eliminate
the incomparability factor, increase transparency and increase
disclosure in financial statements.

IFRS was introduced to Malaysia on 1 January 2006, and came
at a time when there was a need to improve corporate gover-
nance. The global convergence of financial reporting standards
will build and maintain trust in capital markets. The concept of
fair-value accounting is the single largest ef fect of IFRS. It in-
creases the need for companies to perform subjective valua-
tions, resulting in possible volatility. To understand and imple-
ment IFRS-compliant financial information, the Malaysian In-
stitute of Accountants sought the help of experts to explain
IFRS. Its half-day programme highlighted how other jurisdic-
tions had dealt with the implementation of IFRS and the direc-
tion the standards would take. It gave participants an overview
of the International Accounting Standards Board (IASB), such
as its trustees, board members, IFRC and other related

S P E C I A L  R E P O R T

Raising the
Standard

The first full year of the use of the
International Financial Reporting

Standards in Malaysia has thrown up a
mixed bag of results.

Caroline Woodward presenting her paper
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organisations, the activities of the Inter-
national Financial Reporting Interpreta-
tions Committee and the future of IFRS.

Chartered accountant Caroline Wood-
ward highlighted the findings by regula-
tors Securities and Exchange Commis-
sion (US), Financial Reporting Review
Panel (UK)and Autorite des Marches
Financiers (France) in income statement
presentations, accounting policies and
critical judgments, business combina-
tions, segment repor ting and impair-
ment. Woodward, works in the global ac-
counting, consulting and services group
of PricewaterhouseCoopers (PwC),
which provides advice and solutions to
the firm’s audit clients around the world
on the accounting and value-related is-
sues of IFRS. She also drafts and co-or-
dinates the response of the Global PwC
IFRS Network to valuation-related dis-

cussion papers put out by the IASB and
the International Valuation Standards
Committee.

She said that while transition was hard,
most of the work was done properly with
regulators watching and working to-
gether. Convergence would be a big task
ahead, she added. She said dif ficulties
arose in tailoring information systems.
There were also problems of  par tial
readiness  and a shortage of skilled re-
sources. There were still obstacles to ac-
cepting IFRS as people were struggling
to find a balance between IFRS and GAAP
results. Apart from opposition to greater
use of fair values, there was also a big
cost of transition as many firms  waited
till the last minute to do it while the worst
part was caused by financial instruments,
share options and deferred tax, she said.
She urged participants to keep abreast

of what the IASB would do within the
next two years. She warned that Malay-
sian practitioners would face the same
problems as those in Europe, adding that
firms:

� should tackle issues upfront;

� focus on the transition;

� look at new transactions and assess
judgment;

� should communicate to the market,
and focus on the transition’s impact on
business and performance; and

� should know if there was pressure to
get it right the first time.

Meanwhile, PwC Senior Executive Di-
rector (assurance services) Ng Mi Li, who
sits on working groups of the Malaysian
Accounting Standards Board, spoke about
the impact of IFRS in Malaysia. She said
many companies had conver ted their
prior period results from  GAAP to IFRS
and distributed information about their
performance to the market.

  Last year, companies grappled with
their first full IFRS financial statements.
Malaysia adopted the FRS18 accounting
policies last year, which deals primarily
with the selection, application and disclo-
sure of accounting policies. She said PwC
had created Access IFRS to help keep
firms up to date with news on IFRS and
its  impact on their businesses.

Raising the Standard

Panelists sharing their views on various matters concerning IFRS. (L-R) Shelly So, Ng Mi
Li and Caroline Woodward

Listening intently...Participants who
attended the half-day seminar on
International Financial Reporting
Standards

AT
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C O V E R

A PRIVATE
MOVE WITH

Public Impact
Shamir Shah

Maxis’ decision to go private means shareholders will
make a bundle of money  and the company gets greater
flexibility to expand overseas.
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A Private Move with Public Impact

Taking companies private is
taking centre stage in the lo-
cal bourse. Bursa Malaysia
Bhd, the manager of the

stock exchange, has been overwhelmed
with some major public-listed corporations
seeking an exit.

Mobile phone company Maxis Commu-
nications Bhd joined the bandwagon when
its shareholder, Ananda Krishnan, made an
offer to buy out shareholders.

Ananda’s surprise move in early May

through his holding company Usaha Tegas
Sdn Bhd was worth some RM17 billion.

On May 2, Binariang GSM Sdn Bhd, a
company owned jointly by Ananda’s Usaha
Tegas and its af filiates, of fered to buy
Maxis shares in cash at RM15.60 per share
or RM39.9 billion. This makes the deal the
largest ever corporate transaction in Ma-
laysia and one of the largest buy-outs in
Asia Pacific.

Usaha Tegas owns 47 per cent of Maxis
and 78 per cent of Binariang GSM.

At RM15.60 per share, the deal is irre-
sistible. The offer price is higher than the
price tag attached by most equity analysts,
those who watch over stocks for their cli-
ents.

CIMB Bank, which is handling the
privatisation process, in its recent media
report said that Ananda and his partners
intended to sell their shares to Binariang
GSM.

Datuk Nazir Razak, President and Chief
Executive Officer of CIMB, was reported
as saying that: “Every one makes money
on this one.”

 In the same media report, he said
shareholders who had held Maxis shares
since its initial public offer in 2002 would
get a total return of 301 per cent, includ-
ing dividends, which is a 36 per cent in-
ternal rate of return, should they accept
the offer.

Commenting on the same matter, Kelvin
Miranda of Asia Asset Management was
reported as saying that “Ananda has a
more global view for Maxis. He doesn’t
want the company to be just a Malaysian
mobile phone operator. He is saying shares
of Maxis don’t reflect the value of the com-
pany, so why not take it private? It’s cheap.”

So, if ever yone makes money, is
privatisation good for the stock exchange?
How will it affect the bourse, which is just
recovering from issues with regard to vol-

ume and activity?
Maxis is not the only local firm seeking

to exit Bursa Malaysia. When the Maxis
deal hit the market, players began looking
at past deals. In the one year prior to that,
one business weekly calculated that RM73
billion worth of privatisation deals had
been announced, including Synergy
Drives’ RM30 billion merger.

Just a week before Maxis’ announce-
ment, MMC Corporation completed its

purchase of Malakoff Bhd at RM9.5 bil-
lion and announced its proposal to take
Petaling Garden Bhd and Island & Penin-
sular Bhd private. In another sector, steel
player Ann Joo Resources Bhd made a
RM200 million offer to privatise Ann Joo
Steel.

In the media sector, Tan Sri Tiong Hiew
King pushed forward plans to build a gi-
ant Chinese media player with his Hong
Kong-based Ming Pao Enterprise playing
a central role. The company acquired
Nanyang Press and Sin Chew Media Corp
through a share-swap exercise.

The country’s richest man, Robert Kuok,
also made his mark on the privatisation

trail. The Kuok family’s restructuring saw
Singapore-listed Wilmar International
making a takeover offer to Malaysian-listed
PPB Oil Palms.

Their side of the story
In a recent press report, Raja Datuk

Arshad Raja Tun Uda, Chairman of
Binariang GSM, was quoted as saying that:
“The privatisation of Maxis will eliminate
the impact of earnings volatility on public
shareholders.”

The argument goes that taking it private
is a viable option as it gives Ananda greater
flexibility to chart the direction for Maxis
and re-enter Bursa when it has “stable
earnings” again.

The argument fits the amazing growth
of Maxis over the years. From what began
as a local company, Maxis today is a re-
gional company with operations in India
and Indonesia.

Observers say the company will not shy
away from acquiring stakes in one or two
more regional telcos in the medium term.
That growth will be costly. One estimate
suggests that Maxis requires RM12 billion
for the next couple of years. Naturally, the
new markets pose greater risk.

As reported in Bloomberg, Ananda, a
Harvard Business School graduate, had an-
nounced plans to expand overseas. Now,
Usaha Tegas is completing talks to buy a

share of Sri Lanka Telecom Ltd, the
island’s biggest fixed-line phone company.

Maxis is also looking for a new partner
in Indonesia after spending US$123.9 mil-
lion, raising its stake in PT Natrindo
Telepon Selular, the company’s local opera-
tion.

Maxis said in April that it planned to
spend US$3 billion over the next five years
expanding its network in India, where only
10 per cent of the population carry mobile
phones.

Now, however, Maxis has a healthy bal-
ance sheet. In its recent quarterly state-
ment, it reported a net income of RM572
million, or 22.6 sen a share, for the three

 “Ananda has a more global view for Maxis. He doesn’t want the

company to be just a Malaysian mobile phone operator. He is

saying shares of Maxis don’t reflect the value of the company, so

why not take it private? It’s cheap.”
Kelvin Miranda, Asia Asset Management

“The privatisation of Maxis will eliminate the impact of earnings

volatility on public shareholders.”
Raja Datuk Arshad Raja Tun Uda, Chairman, Binariang GSM Sdn. Bhd.
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months ended 31 March 2007, up from
RM510 million for the same period last
year.

The company’s subscriber base in-
creased by 465,000 in the first quarter to
8.5 million.

Its Indian operation is also experiencing
growth, with user numbers at 5.51 million,
a 22 per cent rise from 4.51 million in the
fourth quarter of 2006. Its story in India
began in 2005 when it bought Aircel Ltd,
the biggest wireless operator in the south-

A Private Move with Public Impact

“While we acknowledge that Maxis has been a strong performer

on our exchange, we are pleased to note that the company has

stated its intent to return to Bursa Malaysia once it is ready. This is

a strong signal that our market remains attractive to our blue-chip

companies.”
Dato’ Yusli Mohamed Yusoff, Chief Executive Officer, Bursa Malaysia

ern state of Tamil Nadu. Aircel is now ex-
panding to 23 regions in India from nine,
and expects to almost double its subscriber
base to eight million this year.

Going abroad
Maxis is not alone in dealing with expan-

sion as other mobile players are also go-
ing though similar motions.

Hong Kong-based Hutchison Telecom-
munications International Ltd, controlled
by billionaire Li Ka-shing, announced early

this year that it would spend US$1 billion
this year to expand network coverage in
Indonesia.

PT Hutchison CP Telecommunications,
the Indonesian unit, would invest in wire-
less towers in Sumatra, the nation’s sec-
ond most populated island, said company
director Sidarta Sidik.

Bloomberg’s repor t said Hutchison
and Maxis, which owns 51 per cent of PT
Natrindo Telepon Selular, are the first
foreign entrants in two years to the In-
donesian market, where about one in
four people own a mobile phone. PT
Telekomunikasi Selular, the country’s
biggest cell-phone operator, and PT
Indosat, the No 2, have a total of 51 mil-
lion users.

The region’s largest telco, Singapore
Telecommunications Ltd (SingTel), also
made announcements about expansions.

In January, it spoke about expanding its
high-speed mobile network in Australia to
cover 96 per cent of the population within
three years. Giving Telstra Corp a run for
its money in the rural areas, SingTel talked
about spending US$618 million to expand
the third-generation or 3G network of its
Australian unit Optus.

Impact
The removal of Maxis, the country’s

ninth-largest company by value, would cut
the Malaysian exchange’s market
capitalisation by about four per cent. The
figures grow when you include the other
players taking the option to go
private.

However, Maxis may seek relisting once
it has sorted out its expansion plans. List-
ing does have advantages, including access
to the capital market.

Bursa Malaysia Chief Executive Officer
Dato’ Yusli Mohamed Yusoff was reported
as saying: “While we acknowledge that
Maxis has been a strong performer on our
exchange, we are pleased to note that the
company has stated its intent to return to
Bursa Malaysia once it is ready. This is a
strong signal that our market remains at-
tractive to our blue-chip companies.”

Dato’ Yusli added: “Bursa Malaysia will
continue to maintain a level-playing field
and increase market ef ficiency and im-
prove performance.” AT
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When it sought listing,
Maxis Communications
Bhd was relishing the
fact that Malaysia had a

‘relatively low penetration rate compared
with other Asian markets’.

Its move to go private, that is, delisting
itself from the Bursa Ma-
laysia, is a story of a lo-
cal company going for a
slice of regional busi-
ness. It speaks well of
local capabilities and it
bodes well for home-
grown corporations.

Maxis took on the list-
ing status to consolidate
its leading position in the
mobile sector and boost
business.

Back then, its strate-
gies to obtain those
goals involved building
on its strengths and identifying new oppor-
tunities. To achieve this, as the company
mentioned before seeking listing, it had de-
veloped a three-pronged strategy:

Firstly, it would continue to pursue
growth while defending its existing cus-
tomer base by building on strengths, tar-
geting specific market segments and ex-
tending its loyalty programmes.

Its plans included continuing to invest
in and boost its premium brand image to
attract new and retain current subscribers
while maintaining premium pricing. It also
sought to maintain high standards of net-
work quality and service to preserve and
improve customer satisfaction levels and
to reduce churn.

Secondly, it increased average revenue
per user by developing new services and
products to differentiate and extend its
market share, focusing on data services,

C O V E R

Taking it to the Max
Maxis set itself demanding goals and faced many challenges when it sought listing in

2002. Now, it can look back at its growth with pride.

including building partnerships to support
growth in data services.

Finally, it improved its operational capa-
bilities and efficiency by improving human
capital investments and cost management.

It did these by leveraging on operational
efficiency through cost management, e-

� Effective premium branding;

� Overall superior network quality and
customer service;

� Strong and active distribution network;

� Strong management team;

� Ability to grow postpaid and prepaid sub-
scriber bases together; and,

� Disciplined financial
management.

Of course, as listed out,
Maxis also had to ride all
the risks that came with
the telecommunications
sector, including techno-
logical changes.

It said: “Wireless tech-
nology, satellite-based per-
sonal communications ser-
vices, private and shared
radio networks, Internet
telephony and other com-
munications ser vices
which have the technical

capability to handle telephone calls com-
pete with Maxis’ businesses. Emerging
and future technological changes may ad-
versely affect the viability or competitive-
ness of Maxis’ businesses.”

Another risk involved subscribers. It
said: “Mobile service providers compete
for subscribers in a number of areas includ-
ing the services and features offered, the
technical quality of the wireless system,
network coverage and capacity, customer
service and price. In addition, the wireless
telecommunications industry in Malaysia
is experiencing technological changes,
evolving industry standards, liberalisation
and changes in subscribers’ preferences.”

Years later, Maxis has proven that it was
up to the challenge. Now, owners Ananda
Krishnan and associates will take it to the
next level.

To be taken off the market
Maxis Communications

Petaling Garden
Island & Peninsular

Berjaya Capital
Computer Systems Advisers

Nexnews
PBB Oil Palms

Malakoff
Ramatex

Rohas-Euco Industries

processes and human capital investments
to improve productivity, and retaining and
attracting a quality workforce.

 Also, it intended to continue to explore
domestic and regional expansion opportu-
nities as they arose. Maxis certainly put to
work its ‘strengths’, as identified in the ini-
tial public offer prospectus.

They were:
AT
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There are many archaic and aca-
demic definitions and interpre-
tations of business continuity
planning (BCP). In plain lan-

guage, BCP is an outline or strategy for ini-
tiatives and action plans that an
organisation establishes to ensure that its
key businesses and critical activities do not
get interrupted in the event of a
disaster or crisis. Even if the
worst happens, the BCP’s out-
lines and steps that the board
and management take should be
adequate to assure that at least
the minimum or key areas of ac-
tivities and functions in that
organisation remain stable to
keep the operations and ser-
vices available. What the key
businesses or critical activities
are in an organisation would be
ascer tained by mapping an
organisation’s business impact
analysis.

In shor t, BCP is a robust
programme that all organisa-
tions aspire to implement in or-
der to assure organisational re-
silience. We must be mindful,
however, that BCP is not con-
fined to the needs of profit-mo-
tivated organisations. Even non-
profit organisations like govern-
ment services, departments or
agencies still need BCP
programmes to be in place so as
to provide uninterrupted and
non-compromised service stan-

B U S I N E S S  & A C C O U N T I N G

Business Continuity Planning
FOR SURVIVAL
Dr. Joseph Eby Ruin

To continue in business is every businessman’s aspiration and prayer.
Circumstances, however, may force some businesses to close.

for, its customers. Some activities can be
very critical, while some may not. In map-
ping its BCP, an organisation would know
what critical activities are, and what not so
critical activities are by mapping the so-
called business impact analysis (BIA) for
all its activities. BIA works along the con-
cept of what humans need (food, water,

oxygen) to sur vive. In an
organisation, the focus is to
single out what are its critical
operations and services for its
customers. This is because an
organisation depends on its
customers for both survival
and business profitability.

There are many simple ways
for an organisation to conduct
an ef fective BIA. Credible,
practical and meaningful BCP
can only be established if an
organisation has performed its
BIA effectively. Thus, BIA is
the starting block for a practi-
cal and user-friendly BCP that
will benefit an organisation, as
it is a good tool to employ dur-
ing any disaster or crisis.

When the Sept 11, 2001 di-
saster in New York occurred,
many credible companies hav-
ing offices in the two towers
perished. Yet, as we have read,
many of these companies sur-
vived and have remained ro-
bust or resilient till today,
thanks to their practical and
effective BCP programmes. Of

dards to the public. In fact, ser vice
organisations seem to need BCP just as
much as manufacturing entities desire and
need to implement.

BCP and impact analysis
A typical organisation conducts activities

in order to avail products to, and services
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tiative that would propel an organisation
to a position of comparative advantage over
its peers or competitors. This is no more
the case today. Why is that? Let us look at
the scenario from a practical point of view.

No organisation is an island
No organisation exists in isolation. It pro-

duces goods and services not for itself or
for the welfare of just its employees, but
actually for its markets locally as well as
abroad. Its prosperity hinges on its custom-
ers.

Now, look at this scenario. Company A
is a manufacturer of tyres for local and
overseas demand. It has a big turnover
annually. Year after year it has been doing
well. Because of its size, locally and over-
seas, it has good systems and procedures
and does not get paranoid about disrup-
tions in some or even most of its locations
since it has ample back-up or recovery with
BCP. Its BCP programmes are top class
and have been regularly tested and proven.

Let’s imagine a big bomb explodes and
causes havoc in Town C, where Company
A has its head office. There are also other
companies in Town C and a few of them
are suppliers to Company A. Many of these
suppliers, unfortunately, did not have suf-
ficient BCPs, and even if they did they had
not been tested and were found to be inef-
fective at the moment of truth. These sup-
pliers had to close shop and remain inop-
erative for a few months. These disruptions
of supplies and raw materials affected the
operations and business of Company A
badly.

Yes, Company A had a very effective
BCP but because of its dependence on
other companies in Town C (where these
companies did not have credible BCP out-
lines), it also suffered and was compelled
to suspend its operations and services for
a while.

The above illustration shows that BCP
is not a programme to boost one’s compara-
tive advantage (in this case Company A)
anymore. It is important that all the other
companies operating in Town C ought to
have had effective BCPs to prepare them-
selves for calamities and to continue in
business. Otherwise it can cause a chain-
reaction of companies collapsing and busi-
ness disruptions in the overall market-

place.
In his 1960s hit “I Need You”, Ricky

Nelson sang ‘ No man is an island, I need
you, honest I do’. If we relate this concept
to today’s business, operations and
organisations, we will find that a good BCP
programme of one company is of no mean-
ing if associated or inter-dependent com-
panies within or outside the vicinity do not
have a similar programme. As long as en-
tities inter-link or become dependent on
one another for continued business and op-
erations, any success or comfort in a BCP
programme cannot be singularly looked at
or critiqued in isolation. Even if it is, it could
end up partly as ‘perfunctory’ or a show-
case to fulfil corporate and regulatory
agenda for the organisation that has the
BCP because when it comes to the grips
of business cycles and interdependency
(which is the case today), that programme
would just be a nice piece of written docu-
ment that does not provide much comfort
during the moment of truth.

It may work, of course, if the disaster or
crisis is confined to just the company but
if the disaster is pandemic (like bird flu or
an act of terrorism) the isolated BCP ini-
tiatives meant as a tool in times of crisis/
disaster would be of little use, since other
entities that have business links and sup-
port will not be able to be up and running
because they lack ef fective BCP
programmes.

The point to remember is that BCP
programmes today do not provide com-
parative advantages to companies that have
them if other companies operating in the
area or outside do not own or have cred-
ible BCP outlines. Looking at this matrix
from the global perspective makes it more
necessary for companies across the globe
to ensure that they have BCPs to mitigate
the negative financial and non-financial
impacts of a crisis or disaster. Business to-
day has a borderless world; therefore
events or occurrences and shortcomings
in one country or region will surely have
rippling or material effects in other regions
and countries.

The writer, a member of MIA, was a Fulbright
Professional Exchange scholar, and is a Princi-
pal of RiskFirst Consultancy & Training Ser-
vices. He can be reached at jeruin@riskfirst
consult.com.my or at jerwin001@hotmail.com.

course we have also read of companies that
had to wind up or liquidate because they
could not survive the disaster. Their lack
of, or ineffective BCP was one of the causes
of their demise.

The need for regular BCP testing
Good BCP outlines and framework writ-

ten in easy to understand language is good
for manuals and files and, if nothing else,
for the comfort it gives to the board and
management in knowing that their
organisation has crisis or disaster guide-
lines for all levels of employees. Yes, it is
good to document in black and white the
steps and crisis management procedures
that all employees are compelled to
memorise and be familiar with. Familiar-
ity with procedures without actual drill or
practices is not adequate to ensure the
readiness of employees to face any disas-
ter.

The truth is, what use or good is the
employees’ familiarity and memorisation of
the BCP steps if they are not actually put
to use or practised? This brings us to the
important principle that a good and well-
written BCP is only that, and no more.
Regular tests of the BCP and emergency
procedures are very necessary to ensure
that an organisation’s BCP is useful and
worth the ef fort, money and other re-
sources invested in such a programme.

Not about comparative advantage
This writer was in Mumbai, India, in

early April 2007 to deliver a paper on op-
erational risk management. One of the con-
cerns in operational risk is business conti-
nuity and the emphasis was that the lack
of, or inadequate BCP would be a real op-
erational risk to any organisation. Another
speaker who delivered a paper on BCP put
across a strong message that today’s BCP
is not about one’s comparative advantage
any more, or a ‘nice-to-have’ programme
that companies and government alike
ought to have. When national disaster or
crisis strikes there is no room for compla-
cency  as organisations try their best to
contain the casualties and damage. It is a
necessity in fact for organisations and gov-
ernment departments/agencies to manage
crisis or disaster effectively.

In the past, BCP was argued to be an ini-
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B U S I N E S S  & A C C O U N T I N G

Teaching Ethics IN ACCOUNTING

Nur Barizah Abu Bakar

Ethics is apparently a critical issue in accounting practice and, consequently, to accounting
education. Colleges and universities have no choice but to take up initiatives to improve

ethical standards among future accounting professionals.

To quote S M Mintz in his pa-
per, Virtue Ethics and Account-
ing Education, published in Is-
sues in Accounting Education —

“The technical expertise which is gained
through years of education and practice
may not be sufficient when facts are am-
biguous or stakeholders’ interests are con-
flicting. In such situations, an auditor needs
to have moral expertise in addition to tech-
nical expertise.“

Accounting ethics education, therefore,
should aim to equip students with moral
expertise, which may be later evidenced
by their ability to make ethical judgements.

or responsibility;
to develop the ability to deal with ethi-
cal conflicts;
to learn to deal with uncertainties of the
accounting profession;
to set the stage for a change in ethical
behaviour; and
to appreciate and understand the his-
tory and composition of all aspects of
accounting ethics and their relation-
ship to the general field of ethics.

In short, ethics education should attempt
to humanise accounting students, that is,
it should engender a sense of moral com-
mitment towards other individuals.

A study of ethics could increase their skills
for systematic analysis of moral beliefs and
attitudes, and their capacity to handle the
conflicts in values that can arise between
practitioners, clients, and society in actual
business settings.

More specifically, seven possible goals
of teaching ethics in the accounting cur-
riculum have been identified. They in-
clude:

to relate accounting education to moral
issues;
to recognise issues in accounting that
have ethical implication;
to develop a sense of moral obligation
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Teaching Ethics in Accounting

What are the issues and challenges?
One of the main challenges is that most

accounting instructors usually are not
trained and prepared to teach ethics. Few
have formal qualifications in ethics while the
ethics content of doctoral programmes is
minimal. Further, there is little evidence to
support the notion that accounting academ-
ics are strongly committed to research
programmes in accounting ethics. The vol-
ume of accounting ethics research is lim-
ited and what is published seldom appears
in top-tier journals.

Given the limited training and lack of in-
terest, educators may not be able to con-
duct an effective case teaching even with
the help of a casebook. Effective case teach-
ing is indeed an art that many of them have
neither been taught nor acquired. More-
over, the comprehensive solutions provided
with these casebooks may even exacerbate
the problem  since novice instructors may
be tempted to steer the students in the di-
rection of a desired conclusion.

The appropriate technique and approach
There are various techniques that may

be used to teach accounting ethics in a
classroom setting. These include normal
lectures, written cases, role-playing, video
vignettes, code of ethics, current articles,
term papers, reading assignments, debates
and personal value journals.

Out of all these techniques, normal lectur-
ing has been and is still the most commonly
used method. The reason for the popularity
of the lecture method may be the relative ease
in adding the ethics dimension to many types
of discussions across a wide variety of account-
ing classes, and it can typically be done with
less preparation or grading time than required
for case assignments. Unfortunately, despite
the popularity of its use, the effectiveness of
this method in shaping students’ moral
behaviour remains questionable.

In one study, it was found that a written
case is deemed by accounting professors
as the most effective method. Given the
variety of techniques in teaching ethics,
plus all other constraints including time,
money, and the instructors’ capability in
exploiting these techniques, educators are
presented with the challenge to carefully
examine the cost and benefit prior to adopt-
ing their chosen technique(s).

This issue of whether to teach ethics as a
separate accounting course or by incorporat-
ing it within the various accounting courses
has remained contentious. Although many
professors believe that ethics can be more
successfully taught by integrating it within the
various accounting courses, there is empiri-
cal evidence which suggests that doing so can
actually lead to declines in the moral reason-
ing abilities of students. Further, for the lec-
turers, it was argued that they may end up
being quite hypocritical due to the emphasis
given on profit maximisation and self-interest
in the contents of business courses.

Similarly, with regard to teaching ethics as
a stand alone course, there is limited evidence
available suggesting its effectiveness in im-
proving ethical awareness or ethical reason-
ing. These limitations in both approaches
pose a question of effectiveness in ethics edu-
cation, which relates to the following issue.

The effectiveness of ethics education
According to S. E. Loeb in his paper,

“The Evaluation of ‘Outcomes’ of Account-
ing Ethics Education”, published in the
Journal of Business Ethics, ethics education
in accounting can be potentially evaluated
on at least two broad general levels.

First, one could evaluate the ‘profession-
wide outcomes’, whereby some proxy mea-
surements are devised including the num-
ber of ethics cases filed with professional
accountancy bodies and the number of law-
suits filed against public accounting firms
during certain periods of time.

The second kind of evaluation is more
difficult. It is done by assessing the ‘ac-
counting programmes outcomes’, which
may be accomplished on at least two lev-
els; an entire programmes level, or on a
course by course level.

Evaluation can be done by assessing the
student’s performance, instructor’s perfor-
mance and as to whether ethics instruction
is meeting the course or programme goals
for accounting ethics instruction. However,
before performing these evaluations, it is
definitely necessary to have agreement
among the accounting faculty members on
ethics educational goals. These evaluations
may potentially be especially complex and
definitely not straightforward.

Further, many studies have found that the
effectiveness of ethics education was mod-

erated by personality, attitudes, and individual
characteristics such as gender, age, and func-
tional major. As a case in point, a Malaysian
study, by Abu Bakar et al. in 2006, found that
a larger proportion of male students com-
pared to female tend to behave unethically. It
follows that the traditional ethics learning en-
vironment, which is based on the normal stan-
dard professor-student, classroom-based
learning, will be less effective compared to if
students are exposed to an experiential learn-
ing environment such as role-play. In this re-
spect, an instructor’s passion in “ethicising”
his/her students is crucial to ensure a suc-
cessful implementation of the programme.

Other obstacles faced by instructors in
teaching (or not teaching) ethics include
time constraints which has been consid-
ered as the number one problem, insuffi-
ciency of appropriate ethics materials, in-
appropriateness of course (to incorporate
ethics), and the reward structure.

Integrating ethics into the accounting
curriculum may not be easy, but is viewed
by many to be indispensable. It is sug-
gested that more training be conducted for
accounting educators not only for them to
be able to teach ethics effectively, but more
importantly to first increase their level of
awareness on the need for ethics coverage
in the accounting curriculum.

Educators need to view their domains as
ethical territories and take a broader respon-
sibility in the ethical development of their stu-
dents. This will hopefully be able to address
most of the challenges faced by them in culti-
vating values in their students. Another rec-
ommendation is that accounting faculty mem-
bers should team up with ethicists. Occasion-
ally, guest speakers with backgrounds in both
accounting and ethics should be invited to give
presentations at accounting workshops or
seminars in universities.

In a nutshell, it is worth noting that long
term success of the efforts to teach ethics in
university and college accounting education
likely depend on the high level of awareness,
proper training as well as enthusiasm and
commitment of accounting educators in incul-
cating values in their students, the future gen-
eration of accounting professionals.

Nur Barizah Abu Bakar is a lecturer in the Depart-
ment of Accounting, Faculty of Economics and
Management Sciences, IIUM. She can be contacted
at: barizah@iiu.edu.my or barizah@gmail.com
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Budgeting
David Dugdale and Stephen Lyne

Are budgets still needed? David Dugdale and Stephen Lyne
investigate whether companies have heeded the call to scrap them and

find that, in most organisations, they are still alive and kicking.

In recent years, the use of budgets has
been roundly criticised. Some writ-
ers have suggested that companies
need to move beyond budgeting en-

tirely (see Panel 1). This led us to investi-
gate whether these ideas have actually had
an effect on businesses.

We surveyed financial and non-financial
managers in 40 companies and followed
these up with interviews in eight of them.
Our main conclusion is that budgeting is
alive and well. All the companies in our
survey used budgets and, generally, both
financial and non-financial managers
thought they were important for planning,
control, performance co-ordination and
communication. The use of budgets for
motivation was less well supported. There
was almost no difference between the re-
sponses of financial and non-financial man-
agers — if anything, non-financial manag-
ers value budgets more.

To find out how problematic they found
their budgets, we made 20 critical propo-
sitions. For example, we asked whether
managers agreed that there were too many
budget games and too much budget pad-
ding, and whether budgets led to buck-
passing and so on. Our respondents tended
to disagree with the proposition. In only
two areas did more than half of the finan-
cial managers agree or strongly agree that
budgets were problematic. These were
that:

� Budgets are too time-consuming.

� Managers might be constrained by bud-
gets and delay necessary actions.

Non-financial managers were even less
concerned here — perhaps because they
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Budgeting

don’t have to spend as much time working
on budgets.

Our visits to companies confirmed the
importance of budgets. They also revealed
the importance of understanding budgets
in specific contexts. Typically, large com-
panies have complicated, tiered structures.
Business units usually report to a mana-
gerial level that, in large companies, report
to a still higher level. They typically com-
prise profit and cost centres and can be
complex. Two companies in particular pro-
vided excellent examples of this complex-
ity and the case studies in Panels 2 and 3
show how managers organised their busi-
nesses to promote motivation, co-ordina-
tion and control.

The two case studies and the results of
the questionnaire survey show that most
organisations use budgeting as part of a
whole package of control systems. All 40
companies in our research employed bud-
gets and, in a previous study of UK manu-
facturing companies, 40 out of 41 respon-
dents had budgets. Additionally, the finan-
cial controllers and finance directors we
interviewed said that they regarded bud-
gets as a key element in their mix of struc-
tural and procedural planning and control
mechanisms. We believe that there are two
reasons why Hope and Fraser want us all
to abandon budgets:

� Svenska Handelsbanken’s influence:
“Our greatest source on inspiration has
been the philosophy of radical
decentralisation as exemplified by
Svenska Handelsbanken.”

� Their focus on relationships between
operating units and the corporate cen-
tre.

Like other banks, Svenska Handels-
banken specifies the boundaries of branch
managers’ discretion and then uses com-
petitive devices to motivate people. This
approach can be successful in “pooled”
organisations where there are similar in-
dependent units.

Effective though these methods are for
banks, it does not follow that the same radi-
cal decentralisation can be adopted by all
organisations. Hope’s and Fraser’s recom-
mendations are aimed largely at revising
the relationship between the centre and the
operating units by emphasising output con-

Beyond budgeting – the background
The Beyond Budgeting movement began as an attempt to design advanced budgeting systems.
But their contact with innovative companies, especially Svenska Handelsbanken, persuaded
consultants Jeremy Hope and Robin Fraser that companies would be better advised to abandon
budgeting altogether. Their ideas led to the formation of a Beyond Budgeting Round Table,
which included a number of large UK companies. Recently other academics — notably, Robert
Kaplan and David Norton of Harvard Business School — have also suggested that companies
might “blow up the budget”.

Hope and Fraser published a series of articles in Management Accounting calling for compa-
nies to move beyond budgeting and replace it with a range of indicators and techniques. They
see the use of budgets as part of a performance contract as a pernicious practice, claiming that
it leads to numerous problems. They include the following:
� Meeting only the lowest targets.
� Using more resources than necessary.
� Making the bonus — whatever it takes.
� Competing against other divisions, business units and departments.
� Spending what is in the budget.
� Providing inaccurate forecasts.
� Meeting the target, but not beating it.
� Avoiding risks.

Management accountants recognise these problems, but Hope and Fraser feel that they are
now so serious that they are preventing companies from competing effectively in globalised,
deregulated markets. They say that, in order to meet modern challenges, companies must dis-
mantle their rigid command-and-control structures, which means scrapping their budgets. They
should instead adopt a policy of radical decentralisation and implement appropriate key perfor-
mance indicators, scorecards and rolling forecasts.

Case study 1: Foundations
Foundations reports to a corporate centre, Foundations Group, which reports to a UK-quoted
corporate holding company. Within Foundations, there are two production facilities that manu-
facture concrete piles for construction projects. The projects are won and delivered by three
geographical areas and a fourth area deals specifically with major projects.

Foundations’ structure is set out below. Areas are expected to deliver target margin. They
receive product from the factory at full (absorbed) cost and are expected to cover this cost and
the cost of the heavy equipment needed in construction operations. There is a group of central
services that support the factory and marketing areas and each other.

Foundations Group

Foundations

Foundation Producing Three geographical Services:
piles market-based areas and Financing, IT, HR

a major project area

Foundations Group expects budgets to be realistic. Any improvement plans have to be supported
by specific, timed actions. Improvements in capital employed must not be merely for year-end win-
dow-dressing purposes. Our interviewee emphasised flexibility, especially in the four areas, where
spending above budget is encouraged if it helps to achieve sales and margin targets. But flexibility is
less easy to achieve in cost centres. For example, the IT manager had to be persuaded to act when it
meant overspending his budget. The factories are controlled using standard costs based on speci-
fied processes and transfer prices that permit slight over-recovery overhead costs.

We were struck that decentralisation extended right down to market-facing areas respon-
sible for delivering margin targets. The group exercised control through a number of related
systems emphasising control of outputs (sales and gross margin) in the sales areas, processes
in the factories and inputs (budgeted resources) in the support areas.

Foundations faces complex co-ordination and control issues. It has very different functions:
four marketing areas and two factories supplying the marketing areas and service providers
that support the production/construction units and each other. There are sequential relation-
ships — for example, from factory to sites — and reciprocal relationships — for example, IT to
HR to IT, etc — and it is taken for granted that budgets are a tool for co-ordinating activities
across the factory, marketing areas and service centres.

Panel 1

Panel 2
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trols using a limited number of perfor-
mance indicators. For example, Swedish
wholesaler Ahlsell has more than 200
decentralised profit centres and the “key
indicators for the sales units are profit
growth, return on sales, efficiency (deter-
mined by dividing gross profit by total sal-
ary cost) and market share”.

Our organisations have considerable in-
ternal differentiation and complexity and
we believe that they find budgets help to
manage this. Branches of Svenska
Handelsbanken probably do not face com-
plex internal co-ordination problems, but
even if they did, Hope’s and Fraser’s re-
search would not focus on their internal
problems, but on the role of budgets in
mediating the relationship between the
local units and the corporate centre.

We think that the apparent conflict be-
tween our findings and those of Hope and
Fraser can be explained by our focus on
managing operating units and their focus
on managing the relationship between op-
erating units and the corporate centre.

Our research raised several issues. The
first of these perplexed us when we
analysed the data from our case studies:
what is the best unit of analysis? This led

Case Study 2: Frozen Foods
Frozen Foods is part of a privately owned European holding group with operations in Europe
and the UK. It is a largely autonomous UK company that supplies frozen food to local authori-
ties and healthcare organisations, and to individual customers through a premium service called
Your-Food. A recent acquisition means the company now has a Quick-Food profit centre pro-
ducing pastries, pies and similar products, often sold at roadside service outlets. Lastly, it has a
profit centre that provides support services such as transport and refrigeration to the other
profit areas.

Frozen Foods has a similar structure to that of Foundations. Market-based profit centres
focus on marketing, selling and delivering services. The factories are cost centres delivering
products to the commercially orientated marketing and service units and the operating depart-
ments are supported by central service functions such as HR and IT. In one respect Frozen
Foods is more complex than Foundations because its support services profit centre serves
other profit centres. This is important in delivering a strategy that focuses on value-adding
services for individual customers. The support service centre provides its services at a transfer
price. Generally, respondents preferred transfer prices to be at arms-length, but Frozen Foods
was different. Our interviewee emphasised the importance of a relatively high transfer price to
prevent the delivering profit centres from giving the service away.

Frozen Foods is interesting because its management has chosen not to concentrate on pro-
duction profitability. Instead, it identified services as the primary value-adding part of the busi-
ness and charged commercial profit-centre managers with generating contribution margin over
and above the (variable) cost of production and attributable marketing, selling, distribution and
service costs.

Like Foundations, Frozen Foods uses a combination of control and co-ordination systems.
There is standard (variable) costing in the factories, target margin in the market-facing com-
mercial areas and budgeting to provide overall control of resources. A specialised support ser-
vices centre, supplying its services at managed transfer prices, is an integral part of the com-
pany strategy.

Panel 3

to three related issues: the degree of
decentralisation that might be possible; the
use of financial output measures in evalu-
ating and motivating the managers of
decentralised units; and the control and co-
ordination systems needed to manage the
business units.

Why are Foundations and Frozen Foods
designated strategic business units?

Couldn’t their market-based areas and di-
visions, responsible for delivering margin,
be the focus of analysis instead? Perhaps
it’s because these units depend on supplies
from factories and support from central
services, and because their managers do
not have sufficient control. On the other
hand, Foundations and Frozen Foods are
autonomous units, either trading with

other parts of their groups at arms-length
transfer prices (Foundations) or having
little inter-group trade (Frozen Foods).
Both control their revenues and the bulk
of their costs; so they are natural business
units.

Our research suggests that, in general,
organisations do decentralise — they del-
egate authority to business units and con-

tinue to decentralise even within those
units. We also studied the use of output
controls of decentralised units (target dis-
tribution, margin or profit). These arose at
two levels. First, the business units them-
selves were expected to deliver profit tar-
gets and, second, within the business units,
market-based operations were charged
with delivering contribution or margin. In
theor y, the senior management team
doesn’t mind how the contribution, mar-
gin or profit is delivered, as long as it’s ethi-
cal. Indeed, one of our inter viewees
pointed out that, if managers are respon-
sible for output targets, they have to be
given operational flexibility. It’s illogical to
set an output target and specify in detail
how to achieve it. Managers might follow
the specified actions but fail to meet the
target, or they might achieve the target
without following the specified actions.

Our evidence supports this observation.
Where senior managers curtailed the au-
tonomy of business units, tensions sur-
faced and, within business units,
decentralised marketing operations were
accorded operational flexibility. So we
agree with Hope’s and Fraser’s main the-
sis that, if the corporate centre sets output
controls for autonomous, decentralised
business units, the additional use of tight
budget controls can be counter-productive.

If output measures are key to controlling
autonomous units, matters are less clear
within the units themselves. We found that

Budgeting

“if managers are responsible for output targets, they have to be

given operational flexibility. It’s illogical to set an output target and

specify in detail how to achieve it. Managers might follow the

specified actions but fail to meet the target, or they might achieve

the target without following the specified actions.”
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Structure and control: Lyne’s and Dugdale’s Propositions
Output controls alone can be effective for independent business units.

If units are autonomous, then output controls may be the most effective way to manage them.
Their managers are likely to be highly motivated and to feel ownership of operations and re-
sults.

Budgets may not be necessary to control independent, autonomous units
If units are truly independent – so that, for example, other group companies do not have to buy
their goods – then there may be little need for co-ordinating mechanisms such as a detailed
corporate budget.

Output controls can be important even within business units
If market-based units are identified within business units, then output controls can be the main
method of controlling these units. If contribution, margin and profit targets are set, managers
can be given the freedom to pursue them.

Budgets are likely to be needed for co-ordination within business units
Complexity within business units is likely to mean that budgets are used to co-ordinate many
differentiated functions. Market-based, output controlled operations in business units, although
not unduly constrained by budgets, are likely to be part of a budget process that co-ordinates
their activities with other parts of the organisation.

Process controls may be important within business units
If a business unit produces standard products or uses standard processes, then that element is
likely to be subject to process controls such as standard costs or operating procedures. Direct
supervision might be important and this part of the organisation is more likely to be hierarchi-
cal.

Budgets may be part of the standard-setting process
Budgets can help to establish the availability of resources and standard processes. But control
is achieved by measuring the efficiency of operations, comparing output achieved with stan-
dard allowances needed to achieve it.

Budgetary control over resources may be important for some functions
Certain aspects of functions, such as research, finance, HR and IT, cannot easily be controlled
through efficiency calculations or output measures. In these circumstances, budgets help to
control resources. Managers need special authorisation if they wish to exceed their budget.
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Budgeting

“Budgets are still a key part of

the management accountant’s

armoury and.... within business

units, they are used with other

techniques to co-ordinate,

control and motivate.”

limits to decentralisation meant that manag-
ers needed a variety of control and co-ordi-
nation systems and, at organisational level,
they continued to find budgets useful.

Budgets can be important for planning
and co-ordination and they may be used to
set resource limits for functions such as
services and R&D. Budgeting may be com-
bined with output measures, such as mar-
gin or revenue targets for market-based ar-
eas or divisions, and standard costing where
repetitive processes could be specified.

Different business functions require dif-
ferent controls and, if there are interrela-
tionships among functions, a budget may
be important for co-ordination. Also, bud-
getary control over the input of resources
may be desirable for some functions.

Our research shows that budgets are still
a key part of the management accountant’s
armoury and that, within business units,
they are used with other techniques to co-
ordinate, control and motivate. Different
functions need different control systems
and a mechanism to co-ordinate them. Our
case studies show how combinations of
process, output and input controls, budgets
and transfer pricing can be designed to
accommodate a firm’s aims and strategies.
See Panel 4 for some tentative proposi-
tions that have emerged.

Lastly, we have been alert to the need
for differing control systems for produc-
tion, marketing and service functions, and
for a carefully designed structure so that
management emphasises metrics that fit
business unit strategies.

David Dugdale is a professor of management
accounting and Stephen Lyne is head of the
School of Economics, Finance and Accounting
at the University of Bristol, UK. This article is
contributed by CIMA (The Chartered Institute
of Management Accountants) and it first ap-
peared in Financial Management, CIMA’s
monthly magazine for its members.
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Organisations are continually
faced with a need to improve
the way they operate.
This usually means “improv-

ing” an existing business process, while at
times developing a new process from
scratch. Unfortunately a lot of time is spent
discussing problems related to business
processes and often ending with treating
the symptoms rather than the real prob-
lems or the root causes.

Business Process Management (BPM)
is a field of knowledge at the intersection
between management and information
technology, encompassing methods, tech-
niques and tools to design, enact, control,
and analyse operational business pro-
cesses involving humans, organisations,
applications, documents and other sources
of information.

At the very minimum, a business pro-
cess will have the following components:

� Entities — A person or a group of people
who performs one or more tasks in-
volved in a process.

� Transactions — Information exchanges
between entities.

� Goal — End state to be achieved.

� Objective — Statement describing what
the business process seeks to achieve or
what outcome should occur that eventu-
ally supports the goal. The statement
must be specific, measurable, attainable/
achievable, realistic and time-bound.

� Business Rules — Set of statements that

M A N A G E M E N T  &  A C C O U N T I N G

Enterprise-Wide Business
Process Management

DRIVES PERFORMANCE
Patrick Ow

A well-designed BPM approach can deliver business process effectiveness and efficiencies
that will ultimately drive organisational performance.
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Enterprise-Wide Business Process Management Drives Performance

core processes.

� Identify associated common task sets.

� Spot overlaps and inconsistency, concentrat-
ing on value-added task or value drivers.

� Identify, analyse and evaluate risk (or
barriers) impacting the achieving of pro-
cess goals.

� Identify possible revenue leakages.

� Identify cost drivers, seeking to under-
stand the link between their cost struc-
ture and the wider business.

� Determine operational impact and recov-
ery time objectives if there is a full or par-
tial process failure (business continuity).

� Identify applicable regulations and con-
tractual obligations that impact upon and
govern the workflow.

Business Process Improvement/Re-
engineering (how should we do our
work?)

� Analyse tasks and workflow with an un-
derstanding of linkages and dependen-
cies between all identified core pro-
cesses, taking a systems approach,
rather than individual processes.

� Identify inefficiencies and eliminate non
value-added activities through simplifi-
cation and use of technology, where ap-
propriate.

� Identify efficiencies with repeatable pro-
cesses.

� Refine business processes and business
rules, eliminating revenue leakages and
excessive/ inappropriate cost struc-
tures, where possible.

� Remodel context of work.

� Identify risk treatment/ controls and
monitor their implementation.

� Ensure regulatory and contractual com-
pliance, including adequacy of limits of
authority based on the 80/20 rule (80 per
cent transaction should be approved at
a lower level before it is passed on to a
higher authority).

� Identify business continuity recovery strat-
egies in line with assigned recovery time
objectives based on available resources.

� Restructure task and workflow accord-
ing to remodelled process.

� Measure and track actual performance
through key performance indicators and

balanced scorecards covering financial
and non-financial areas like customer
satisfaction and human performance.

Requirements Definition (How can an
information system support our rede-
fined work/process?)

� Define specific task to be performed for
optimised business processes, especially
through the use of technology and im-
proved workflows and business rules.

� Eliminate manual or non value-adding
work steps.

� Describe the implementation of im-
proved business rules.

� Describe in words and graphics how an
information system must be structured.

A well-designed BPM approach can de-
liver business process effectiveness and
ef ficiencies that will ultimately drive
organisational performance. Core pro-
cesses are integrated with each other and
aligned together as a coherent system to
maximise the performance as a group of
processes. Tweaking individual core pro-
cesses without considering the impact
upon other processes is counter-productive
and destructive.

From a risk management perspective, the
process analysis can identify a potential risk
that affects the achievement of the process
and corporate objective. Controls can be
enhanced or developed to mitigate or man-
age risks. A risk management plan will pro-
vide a list of controls that will provide rea-
sonable assurance that objectives will be
achieved. This ensures that risk control ac-
tion plans are aligned to objectives.

From a business rules perspective, by
understanding all business rules associ-
ated with the process, we are able to de-
termine where key decisions are made
along the process, the associated criteria
for making these decisions and the persons
making them. Business rules describe the
operations, definitions and constraints that
apply to an organisation in achieving its
goals. For example, a business rule might
state that no credit check is to be per-
formed on return customers.

Unfortunately business rules that are
usually encapsulated in policies and pro-
cedures are not frequently reviewed, re-
sulting in inconsistencies in operations.

From a revenue assurance perspective,

define or constrain some aspect of the
business process. It is intended to assert
business structure or to control or influ-
ence the behaviour of the business.

� Trigger — Event, action, or state that ini-
tiates the first course of action in a process.

� Task Set — Set of tasks required to fully
define the business process.

� Input(s) — Information received by the
business process from external sources.
Inputs are not generated within the pro-
cess.

� Output(s) — Information transferred out
from a process and may have been the
resulting transformation of an input, or
it may have been information created
within the business process itself.

� Outcome(s) — Resulting transaction of
a business process that indicates that the
objective has been met. Often, measures
or key performance indicators can be
associated with the outcome (e.g., how
much, how often, decrease in incidents,
etc.). Note that an outcome can be, but
is not necessarily, an output of the pro-
cess, which is difficult to measure, as
compared to output measures.

We need to develop a rational and cost
effective but yet comprehensive approach
to assist organisations to think through
the tasks that are performed to meet spe-
cific corporate objectives (analysing their
business processes through Business
Process Analysis), rethink the tasks to
increase effectiveness and efficiency (re-
design business processes through Busi-
ness Process Redesign), and describing
what information system or technology
must do to support those tasks (define
system requirements through the use of
technology).

The enterprise-wide approach is detailed
below:

Business Process Analysis (How do we
do our work now?)

� Define and confirm goals and objectives
(alignment to corporate objectives is vital).

� Determine core processes within the
organisation and model its context or fac-
tors of work, estimating their performance.

� Identify associated business rules where
decisions are made.

� Describe tasks and workflow for these

1

2

3
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the disaster and during the recovery stage
as defined by the recovery time objective
and encapsulated within recovery strategies
and business continuity recovery plans.

If the recovery time objective is short, say
within 15 minutes of disaster, minimum op-
erations must be up, then reliance on a “hot-
backup” computer network is required to
access customer information from an alter-
native site. Processes must be analysed and
re-engineered to take into account potenti-
alities of a failure or disaster affecting the
process, ensuring that dependencies and
flexibility is incorporated in the process re-
design and not left to chance. This includes
business rules and revenue assurance,
whereby compromises through potential
revenue leakages immediately after a disas-
ter must also be considered.

From a regulatory and contractual com-
pliance perspective, the process analysis
will determine whether there are potential
leakages of confidential customer informa-
tion to unauthorised personnel, especially
if combined with business rules analysis.
Storage of a customer’s personal informa-
tion, either manually or electronically,
along the workflow can be analysed
through data-flow diagrams.

From a limit of authority perspective,
accountability and responsibility can be
analysed for clarity and consistent applica-
tion. Persons triggering a task are respon-
sible for their actions. The ultimate person
responsible for the entire process is the
person accountable for signing off on the
transaction.

For example, the preparer of a payment
voucher will be responsible for the accuracy
of the document being prepared. But the
approver will be accountable for the process
by which the payment voucher is prepared,
approving the financial drawdown from the
approved budget, in addition to making sure
that information is accurate, coding is cor-
rect, and policies/ procedures are applied
correctly and consistently.

And finally, from a process improvement
or re-engineering perspective, the holistic
analysis will attempt to remove non-valuing
steps along the process flow, thus eliminat-
ing possible duplication and inefficiencies.

Process improvement is a series of ac-
tions taken to identify, analyse and improve
existing processes within the organisation

to meet new goals and objectives, whereas
Business Process Reengineering is a man-
agement approach aimed at improvements
by means of elevating the efficiency and
effectiveness of the processes that exist
within and across different organisations.

A sequence of value-added tasks makes
up the value chain for a workflow. Ideally,
the goal for quality improvement is to
maximise the percentage of tasks that com-
prise the value chain. Conversely, tasks
that do not add value must be redesigned
or removed to improve the efficiency of the
workflow.

For example, the task flow diagram for
an accounts receivable business process
revealed that an activity in which a worker
checked the totals of a ledger was redun-
dant after paper ledgers were replaced with
electronic spreadsheets. The spreadsheets
contained the automatic calculation func-
tion that was necessary to check totals, but
the manual calculation task was never de-
leted from the workflow. Removing the
manual calculation task decreased the time
for the work to be completed and also freed
up a labour resource for other critical tasks.

Another benefit in performing task flow
analysis is the capability to define the spe-
cific tasks that need to be performed by
an information system or technology. Au-
tomation is absolutely required. For ex-
ample, leave form submission and approval
can be incorporated into a database and e-
mail authorisation workflow, eliminating
paper movements that are prone to “going
missing”, thus delaying the approval pro-
cess and wasting time to prepare a new
submission. This does not include paper
cost, printing cost and storage cost.

Through a holistic and comprehensive
look at core business processes across the
entire organisation simultaneously from
dif ferent perspectives, we are able to
maximise performance drivers throughout
the organisation. This ensures horizontal
alignment of core processes throughout
the organisation and vertical alignment of
core processes to the corporate strategy,
minimising any rework in the future within
a one-off exercise, instead of multiple en-
gagements.

The author can be contacted at patrickow
@gmail.com

Enterprise-Wide Business Process Management Drives Performance

1

after determining the business rules affect-
ing the process, we are also able to ascer-
tain possible revenue leakages along the
process in question. For example, penalty
waivers cannot be given unless predefined
criteria are strictly adhered to. A RM5
waiver – covering 2,000 “affected” accounts
daily – can be substantial over the entire
financial year.

Generally, there are 10 key processes in
revenue assurance that must be consid-
ered:

Pricing strategy;

Sales and marketing;

Order management and provisioning;

Service activation;

Customer management;

Network engineering and operations;

Mediation and carrier operations;

Rating and billing;

Accounting; and

Cash collections.

It is recognised that increased controls
and revenue leakage reduction can have
significant positive impact on downstream
processes, having positive impact on both
revenue recovery and cost avoidance/ re-
duction activities.

This closely links to cost management
whereby an understanding of the link or
driver between cost structures in a process
and the wider business will maximise
organisational effectiveness by reducing
cost, without compromising efficiencies
and under-funding on key operational ar-
eas.

From a business continuity perspective,
we need to understand the impact on core
processes in the event of a full or partial
failure or disaster like a fire to the office
building. The likelihood and impact of
these possible failures are quantified
through risk management methodologies.
Core processes like customer service or
production must be able to recover from
an untimely disaster through the determi-
nation of possible disaster scenarios affect-
ing the process.

For each disaster scenario identified, the
impact analysis will determine dependen-
cies like applicable computer support, ac-
cess to key documents to perform the work
and resources required immediately after
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Accountants, faced with a with-
drawal of capacity from the pro-
fessional indemnity insurance
  market, will be paying more

for PI cover this year. Colin Eaton, a
spokesman for Professional Indemnity In-
surance Brokers in London, put the in-
crease at about 10 per cent. The Institute
of Chartered Accountants in England and
Wales (ICAEW), citing the withdrawal of
Lloyd’s Names from the reinsurance mar-
ket, estimates that increases may reach
as high as 20 per cent: “There is a gen-
eral feeling in the market that premiums
are too low. Most insurers are looking for
small increases on renewals.” An impor-
tant ingredient in the upward pressure,
Eaton believes, is the greater willingness
of clients to sue their accountants: “It’s a
totally different climate. People nowadays
look for someone to blame rather than
thinking of blaming themselves. The
1980s boom encouraged people to think
like this.” There is, says Clive Longhurst
of the ABI, a growing awareness of
people’s legal rights. Contributing factors,
he says, may be the example from the
United States, as well as the growing per-
ception that professionals do carry insur-
ance: “People are more aware now of what
they are able to do in terms of litigation
than ever before.” Dominic Guest, under-
writer at London based Mutual Accoun-
tants Professional Indemnity Company
(MAPIC), says the recession has spawned
more activity on PI policies: “A lot of
claims are related to the failure of clients’
businesses and there’s an increase in
fraud claims.” To protect themselves, ac-

I N S U R A N C E

An Up and Down Market
ACCOUNTANTS’ PROFESSIONAL INDEMNITY COVER

Bob O’Connor

As customers become ever more litigious, accountants will have to pay more for
Professional Indemnity (PI) cover.

“There is a general feeling in the

market that premiums are too

low. Most insurers are looking

for small increases on renewals.

It’s a totally different climate.

People nowadays look for

someone to blame rather than

thinking of blaming themselves.

The 1980s boom encouraged

people to think like this.”
 Colin Eaton, spokesman, Professional
Indemnity Insurance Brokers, London

counting firms are contesting suits more
aggressively and looking more closely at
the potential risks of work they take on.
Prospective clients can expect to have
their businesses scrutinised for signs of
trouble. Precautionary measures are es-
pecially impor tant for big accounting
firms that carr y large deductibles. A
spokesman for General Accident said the
PI business for accountants has followed
a familiar pattern: “It’s like all PI, it’s up
and down. It wasn’t very good in the early
1980s. It had a fairly good period in the
mid-1980s when the market was hard.
Since then the margins have been
squeezed tightly again.” Eaton says that
over the past few years accountants have
been able to enjoy very competitive pre-
miums because there has been so much
market around and so many people who
were prepared to put forward quotations.
Now, with interest rates down, he says,
underwriters have come under added
pressure to generate income from premi-
ums.

Recession related claims, Eaton says,
have not affected accountants as seriously
as they have hit surveyors, who have seen
their PI premiums rise by 100 per cent and
more over the past 18 months. Surveyors
who carried out property assessments at
the height of the boom are now being
sued by clients whose holdings have
dropped in value. The ICAEW recom-
mends that its 13,000 member firms have
coverage equal to 2.5 times their gross fee
income from the previous year. In addi-
tion, partners may top this up with self-
insured excess to a maximum of £20,000
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MARSH INSURANCE BROKERS (M)
SDN BHD

The Malaysian Institute of Accoun-
tants (MIA) has appointed Marsh Insur-
ance Brokers (Malaysia) Sdn Bhd as its
recommended broker and consultant
for the Professional Indemnity Insur-
ance Scheme with effect from 1 July
2005.

Marsh is the world’s number one
risk and insurance specialist. In Ma-
laysia, we have been servicing a mix
of global and local commercial busi-
ness since 1982 and are ranked among
the countr y’s top three brokers.
Marsh’s global strength means we
have the capabilities and resources to
respond to our clients’ requirements
for increasingly sophisticated advice
on all forms of risk and insurance ser-
vices.

Marsh Malaysia’s Financial and Pro-
fessional (FINPRO) Practice is a team
of more than 950 professionals world-
wide who specialise in financial and pro-
fessional insurance coverage. The team
has a proven track record of generat-
ing new ideas that set industry stan-
dards. Our services encompass devel-
opment and placement of specialist in-
surance products including:

� Professional Indemnity (PI)

� Directors and Of ficers Liability
(D&O)

� Errors and Omissions Coverage
(E&O)

� Banker Blankets Bonds (BBB)

In addition to FINPRO practices, we
also have other specialised practices,
which include Power & Utilities, Marine
& Energy, and Employee Benefit. For
more information log on to www.marsh
.com

ACE SYNERGY INSURANCE
BERHAD

The ACE Group of Companies is a
global leader in insurance and reinsur-
ance serving a diverse group of clients.
Headed by ACE Limited, a component
of the Standard and Poor’s 500 stock
index, the A+ financial strength rating
by both Standard & Poor’s and AM Best
are indicative of ACE’s strong capital
base and financial stability; key at-
tributes in the business of risk.

With a history dating back to 1792, the
ACE Group conducts its business on a
worldwide basis with operating subsidiar-
ies in more than 50 countries. In Malay-
sia, ACE is represented by ACE Synergy
Insurance Berhad (ACE Insurance Ma-
laysia) and has been in operations since
1948. ACE Insurance Malaysia is a joint-
venture entity between ACE Limited and
Advance Synergy Berhad (a Bursa Ma-
laysia listed company) with ACE holding
the controlling stake of 51 per cent.

The company offers a broad range of
general insurance products through
agents, brokers, direct marketing and
telemarketing. ACE Insurance Malaysia
has a strong reputation in underwriting
large and specialised risks in commer-
cial and industrial projects that require
high levels of expertise and capacity. It
is a leader in the innovative distribution
of Accident & Health products via Di-
rect Marketing and Telemarketing. One
of ACE Insurance Malaysia’s forte is its
capacity and expertise in underwriting
Financial Lines insurance products such
as Professional Indemnity Insurance,
Directors and Officers Liability insur-
ance and insurance products for Finan-
cial Institutions.

For more information, log on to
www.aceinsurance.com.my

For more information, contact our representatives at:

Gunenthiran Gunaratnam Michelle Chung Ikhmal Hadi Ibrahim Lee Mei Li
Tel: 03-2161 3455 ext. 156 Tel: 03-2161 3455 ext. 135 Tel: 03-2161 3455 ext. 104 Tel: 03-2161 3455 ext. 188
Gunenthiran.Gunaratnam@marsh.com Michelle.Chung@marsh.com IkhmalHadi.Ibrahim@marsh.com Meili.Lee@marsh.com

MARSH INSURANCE BROKERS (MALAYSIA) SDN BHD
19th Floor, West Block, Wisma Selangor Dredging, 142-C, Jalan Ampang, 50450 Kuala Lumpur. Tel: 03-2161 3455, Fax: 03-2161 2230

Insurance Age
Source: Factiva.com, 23 May 2007
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a partner. Premiums, Eaton says, should
be between one and 1.75 per cent of in-
come. Firms that cannot get cover go into
a pool, to which the 50 or so firms ap-
proved by the three chartered accoun-
tants’ societies (in England and Wales,
Scotland and Ireland) of fering accoun-
tancy PI are obliged to belong. Only a
small percentage of firms have to go into
the pool. According to the GA spokesman,
the wide policy wording that the societ-
ies insist on for insurers mean that com-
petition is pretty much limited to rates.
This, he says, has increased the competi-
tiveness of the market over the past two

or three years. The accountants’ societ-
ies also offer guidance to members. “Most
firms,” says the ICAEW spokesman,
“don’t have access to insurance advisers
skilled in risk management. So they are
recommended either to consult their bro-
ker, who should be able to provide assis-
tance, or the Institute.” Since the begin-
ning of 1990, PI coverage has been nec-
essary for membership in the ICAEW, and
the organisation requires its members to
certify their renewed cover. Further, firms
that are registered as company auditors
are required by law to have cover. Other-
wise, there is no statutory requirement for
accountants to carry PI insurance.

“Most firms don’t have access to

insurance advisers skilled in risk

management. So they are

recommended either to consult

their broker, who should be able

to provide assistance, or the

Institute.”
Spokesman, ICAEW
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SPECIAL NOTICE
N O T I C E  T O  M E M B E R S

This space could be yours for RM200.00*
MIA members and the Institute’s member firms may use this
column to place general notices such as:

� Moving (Change of Address) � Change of Firm’s Name or
Logo � Recruitment � Seeking Strategic Alliance OR Seeking
Assistance Among Member Firms � Transfer of Technology/
Expertise/Know-How � General Announcements � Locating
MIA Member(s)/Member Firms.

To place your notice or advertisement, please contact Hani of
the Development and Promotions Department at +603-2279
9200 (ext. 324 or 146) or Fax: +603-2274 1783

* TERMS AND CONDITIONS APPLY

4

Clarification on Proposed
Transfer of Listing Status
under the Guidelines on
the Acquisition of
Interests, Mergers and
Takeovers by Local and
Foreign Interests (FIC
Guidelines)
The Securities Commission (SC) has re-
cently provided further clarification re-
garding the Practice Note 1 (PN1) for the
FIC Guidelines and the frequently–asked
questions (FAQs) issued by SC on 5 De-
cember 2006 with regard to proposed
transfer of listing status by public-listed
companies (PLCs).

Please be informed that the PN1, FAQs
and FIC Guidelines should be read to-
gether at all times. As such, the SC is
drawing the attention to paragraph 4(f) of
PN1 and question 20 of the FAQs,
whereby all PLCs proposing to transfer its
listing status from the Second Board or
MESDAQ Market to the Main Board of
Bursa Malaysia will require approval un-
der the FIC Guidelines.

The applicant is required to provide the
following information/documentation to
support its application:

Details of the proposal;
Current effective equity structure of
the applicant company;
Relevant documents (such as approv-
als from Ministr y of International
Trade and Industry/Ministry of Fi-

1
2

3

nance for the recognition and allocation
of shares to Bumiputera investors)
showing compliance with the 30 per
cent Bumiputera equity requirement
imposed pursuant to its listing exercise;
and
Outstanding equity conditions imposed
earlier on the applicant company to-
gether with its status of compliance.

Please be guided accordingly.

Survey on ISQC 1 and MIA
e-CAREER
The Institute had sent a survey question-
naire to all member firms via Circular No,
MF10/2007 dated 14 May 2007 on ISQC 1
and MIA e-CAREER. This survey is con-
ducted in collaboration with UiTM:

International Standards on Quality
Control (ISQC 1)

The Institute had approved ISQC 1 in
July 2005 and this standard has been ef-
fective for member firms’ compliance
since 1 July 2006.

The purpose of the ISQC is to estab-
lish basic principles and essential proce-
dures and to provide guidance regarding
a firm’s responsibilities for its systems
of quality control for audits and reviews
of historical financial information, and for
other assurance and related service en-
gagements.

This survey is intended to gauge the
readiness of member firms in under-
standing and implementing the ISQC 1.
The results of the survey will facilitate
the Institute in formulating action plans

to assist the SMPs in the process of
implementing the ISQC 1.

MIA e-CAREER
MIA e-CAREER is a web portal that the

Institute has set up for member firms to
recruit accounting graduates from among
the universities listed under Part 1 of the
First Schedule to the Accountants Act,
1967. The intention is therefore to assist
member firms in employing qualified
graduates since one of the challenges
faced by member firms is recruiting suit-
able and qualified employees to work in
their firms. This portal has been made
available to member firms since 1 Decem-
ber 2006.

This survey is intended to gauge the
user-friendliness of this portal as well as
to seek your assistance in further improv-
ing this portal, if necessary.

Member firms are requested to com-
plete the survey form and mail it to us in
the self-addressed envelope provided by
22 June 2007. If you have NOT received
the survey questionnaire or you require
more information, please contact Johnny
Yong or Tarana G. Ramchand at 03-2279
9200 or e-mail practice@mia.org.my.

We hope member firms will take this
opportunity to participate in the survey.
Through the process, the Institute will be
in a better position to address the overall
needs of members in public practice.

1

2

AT

AT

The official website for the
MIA e-CAREER is

www.mia.org.my/e-CAREER
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Corporate Law Reform
Committee Consultative
Document on Capital
Maintenance Rules and
Share Capital: Simplifying
and Streamlining
Provisions Applicable to
the Reduction of Capital,
Share Buy Back and
Financial Assistance
The Corporate Law Reform Committee
(CLRC) of the Companies Commission of
Malaysia had on 30 April 2007, issued a
consultative document titled Capital Main-
tenance Rules and Share Capital: Simplify-
ing and Streamlining Provisions Applicable
to the Reduction of Capital, Share Buy Back
and Financial Assistance. This consultative
document is the eighth issued by the CLRC
under its corporate law reform
programme.

This consultative document focuses on
the review undertaken by Working Group
B of the CLRC which discusses the follow-
ing capital maintenance rules, i.e. the share
buy back, the financial assistance and the
reduction of capital provisions in the Com-
panies Act 1965. The capital maintenance
rules reviewed in the consultative docu-
ment are recommended with the intention
of preventing dissipation of company’s
funds that will prejudice creditors.

Members who wish to submit their com-
ments on the consultative document to the
Institute are requested to do so in writing
to regulatory@mia.org.my on or before 29
June 2007.

The consultative document can be down-
loaded from the Institute’s website at
www.mia.org.my

Amendments to the Listing
Requirements in Relation
to Subdivision of Shares,
Share Consolidation and
Bonus Issue Exercise
Members are hereby informed that pur-
suant to Section 9 of the Securities Indus-
tr y Act 1983, amendments have been
made to the Listing Requirements of
Bursa Malaysia Securities Berhad (“LR”)
and the Listing Requirements of Bursa
Malaysia Securities Berhad for the
MESDAQ Market (“MMLR”) in relation
to subdivision of shares, share consolida-
tion and bonus issue exercise (herein col-
lectively referred to as “the Amend-
ments”).

Objectives
The Amendments were made to further

enhance the efficiency and expediency of
corporate exercises involving subdivision
of shares, share consolidation and/or bo-
nus issue.

Under the current framework and pro-
cesses, the time-to-market for subdivi-
sion or consolidation of shares and bo-
nus issues from the announcement of the
books closing date is 16 market days and
20 market days respectively. In addition,
in relation to subdivision and consolida-
tion, a suspension is imposed by Bursa
Securities 3 clear market days prior to
the books closing date and the securities
will only be quoted 10 market days there-
after.

Pursuant to the Amendments:
� the new securities arising from certain

subdivision or consolidation and bonus
issue exercises will be listed and quoted
on the next market day after the books
closing date (“Expedited Timeframe”).
Hence, the time-to-market for such cor-
porate exercises is reduced to 11 mar-
ket days from the announcement on the
books closing date; and

� suspension will no longer be imposed for
subdivision and consolidation exercises.
The securities will be continuously
traded subject to the conditions as set
out under the paragraphs above (“Non-
Suspension”).

Key changes
The key changes under the Amend-

ments are as follows:
The Expedited Timeframe and Non-

Suspension shall be applicable to:

� A bonus issue which is on a stand-alone
basis or conditional upon a concurrent
subdivision or consolidation of shares
only; or

� A subdivision or consolidation which is
on a stand-alone basis or conditional
upon a concurrent bonus issue only
(“SPEEDS Corporate Exercises”)

Prescription or incorporation of condi-
tions or requirements to be complied by
an issuer in relation to all subdivision,
share consolidation, bonus issues and con-
vertible securities whether a SPEEDS
Corporate Exercise or otherwise as fol-
lows:

a) The bonus issue securities must rank
pari passu in all respects with the ex-
isting securities of the same class upon
listing;

b) The subdivided or consolidated shares
must rank pari passu in all respects;
and

c) Where the listed issuer is issuing war-
rants or other convertible securities
arising from adjustments due to an is-
sue of securities or subdivision or con-
solidation of shares (“consequential se-
curities”), the consequential securities
must be listed simultaneously with the
principal securities or subdivided or
consolidated shares;

Prescription of new/additional an-
nouncements by listed issuers on the
books closing date in relation to all bonus
issues, subdivision or consolidation and
consequential securities are as follows:

a) To include in the announcement of the
books closing date the following:
i) the maximum number of the bonus

issue securities/consequential se-
curities which may be listed and
quoted; and

ii) the date of listing and quotation;

b) To announce on the books closing date
the following:
i) the exact number of bonus issue se-

curities/consequential securities
which will be listed and quoted; and

Notice to Members

AT

Members who wish to submit
their comments on the

consultative document to
the Institute are requested

to do so in writing to
regulatory@mia.org.my on or

before 29 June 2007.
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ii) the number, type and par value of
the shares to be subdivided/con-
solidated; and

c) Where the bonus issue is not on a
stand-alone basis or is conditional upon
another corporate proposal (other than
a concurrent subdivision or consolida-
tion), the listed issuer shall:
i) in announcing the books closing

date, state that the date of listing
and quotation (“the Relevant Date”)
is dependent upon the other corpo-
rate proposal being completed if the
Relevant Date cannot be ascer-
tained at that time; and

ii) announce the Relevant Date and
the exact number of bonus issue se-
curities/ consequential securities,
which will be listed and quoted im-
mediately when the listed issuer
can ascertain the Relevant Date
upon completion of the corporate
proposal.

[Note: For purposes of the BURSA Link,
listed issuers are required to incorporate the
information stated in paragraphs 3(a)(ii)
and/or (c)(i) above in the “Remarks” col-
umn under the “Entitlement Template” and
to announce the information required in
paragraphs 3(b) and/or (c)(ii) above us-
ing the “General Announcement Template”.]

Incorporation of new or different pro-
cedures to allow continuous trading for
subdivision and consolidation exercises
and immediate trading of securities aris-
ing from bonus issues including the re-
moval of the requirement to submit an ap-
plication for quotation for:

� all bonus issues;

� subdivisions or consolidations which are
on a stand-alone basis or conditional
upon a concurrent bonus issue; and

� any consequential securities thereof.

Hence, all documents which would previ-
ously be submitted as part of the application
for quotation will now be required to be sub-
mitted upfront in the form of undertakings
as part of the listing application or applica-
tion for subdivision, as may be applicable;

Listed issuers will no longer be required
to issue the notice of subdivision/consoli-
dation where the subdivision or consolida-
tion of shares is on a stand-alone basis or
conditional upon a concurrent bonus issue;

The notices of allotment will only be is-
sued and dispatched to the entitled hold-
ers/shareholders after the date of listing
and quotation of the new securities arising
from bonus issues and subdivisions or con-
solidations which are on a stand-alone ba-
sis or conditional upon a concurrent bonus
issue (i.e. no later than four market days
after the date of listing and quotation); and

Further enhancement to the disclosure
requirements in the circular to sharehold-
ers in respect of the treatment of any frac-
tions arising from a proposed new issue of
securities or subdivision.

Implementation
The Amendments took effect from 30

March 2007. Hence, the Expedited
Timeframe and Non-Suspension under the
new framework will apply to all SPEEDS
Corporate Exercises for which announce-
ments of the books closing date are made
on or after 30 March 2007.

In view of the removal of the require-
ment to submit an application for quotation
for all bonus issue and subdivision or con-
solidation of shares on a stand-alone basis
or conditional upon a concurrent bonus
issue under the new framework, listed is-
suers which had prior to the date hereof
obtained the approval-in-principle of Bursa
Securities for the listing of the new securi-
ties and intend to announce the books clos-
ing date for such corporate exercise only
on or after 30 March 2007 are required to
furnish Bursa Securities the following
documents on or before 23 March 2007:

a) in relation to a bonus issue, the addi-
tional documents stipulated in subpara-
graphs (1)(e)(iv) and (1)(e)(v) of Part
B of Appendix 6A; and

b) in relation to a subdivision or consoli-
dation of shares on a stand-alone basis
or conditional upon a concurrent bonus
issue, the additional documents stipu-
lated in Part B of Appendix 13C.

For the avoidance of doubt, the Amend-
ments will not apply to a bonus issue and
subdivision or consolidation of shares,
which had received the approval-in-prin-
ciple of Bursa Securities prior to, or after
the date hereof and where the announce-
ment of the books closing date was made
prior to 30 March 2007. In this regard, the

current framework and processes for un-
dertaking the corporate exercises will ap-
ply.

Additional Information
Please take note that the Amendments,

the Appendices and the Frequently Asked
Questions are available for reference on
the Bursa Malaysia’s website at
www.bursamalaysia.com.

For further information or any enquiries
on the said Amendments, kindly contact:

for legal issues:
Legal Advisory and

Corporate Legal Affairs
9th Floor, Bursa Malaysia Berhad

Exchange Square, Bukit Kewangan
50200 Kuala Lumpur

Tel: 03-2034 7000 Fax: 03-2732 0065
Contact Persons:

Yew Yee Tee (Ext: 7336)
Boo Huey Fang (Ext: 7019)

for operational issues:
Listing Division

9th Floor, Bursa Malaysia Berhad
Exchange Square, Bukit Kewangan

50200 Kuala Lumpur
Tel: 03-2034 7000 Fax: 03-2732 3263

Contact Persons:
Chong Fui Tzy (Ext: 7305)
Inderjit Singh (Ext: 7192)
Suzalina Harun (Ext: 7353)
Tan Yew Eng (Ext: 7500)

Please be guided accordingly.

Amendments to the
Listing Requirements of
Bursa Malaysia Securities
Berhad for the Mesdaq
Market (“MMLR”) in
Relation to Structured
Warrants, Transactions
and Related Party
Transactions
Members are hereby informed that pursu-
ant to Section 9 of the Securities Industry
Act 1983, amendments have been made to
the MMLR in relation to the above (collec-
tively referred to as “the Amendments”).

Notice to Members

AT
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The Amendments were made as part of
Bursa Securities’ continuous efforts to
maintain a fair and orderly market in listed
securities and to enhance investor protec-
tion.

Amendments to the MMLR
pertaining to Structured Warrants

The Amendments are to facilitate the is-
suance of structured warrant products
such as call warrants, basket call warrants
and bull equity-linked structures on indi-
ces and foreign underlying shares. The key
changes to the MMLR are:

to enhance the continuing listing obli-
gations in respect of all issuers of struc-
tured warrants:

a) an issuer of structured warrants (“an
Issuer”) must immediately give Bursa
Securities full details of any other fi-
nancial information, which the Issuer
discloses to any other stock
exchange(s) for public release. The
proposed amendment is intended to
ensure that financial information
(which is considered relevant for in-
vestment decisions on structured war-
rants) which is publicly disclosed else-
where should be made available to lo-
cal investors; and

b) an issuer is required to immediately
inform Bursa Securities where a struc-
tured warrant has been fully exercised
prior to expiry or maturity and Bursa
Securities may de-list the structured
warrants accordingly.

to enhance the continuing listing obli-
gations in respect of foreign Issuers by
imposing the following obligations on
foreign Issuers to ensure adequate pro-
tection for local investors of structured
warrants:

a) foreign Issuers must establish a share
transfer or share registration office in
Malaysia;

b) documents for overseas holders of
str uctured warrants must be for-
warded by airmail or any speedier form
of transmission;

c) the auditing standards applied are in
accordance with approved auditing
standards applied in Malaysia or inter-
national standards;

d) all information or documents furnished

to Bursa Securities must be in English;

e) all financial statements furnished to
Bursa Securities for public release
must be prepared on consolidated ba-
sis and in accordance with the ap-
proved accounting standards as de-
fined in the Financial Reporting Act,
1997 and if prepared in a currency
other than Ringgit, must be converted
into Ringgit; and

f) the annual audited accounts of foreign
Issuers shall be accompanied by a
statutory declaration in the form re-
quired under the Companies Act 1965.

Amendments to the MMLR
pertaining to Transactions and
Related Party Transactions

The key changes to the MMLR are as
follows:

a) The phrase “value of consideration”
contained in Chapter 10 of the MMLR
is defined for clarity;

b) in relation to non-related party trans-
actions, a listed company does not
have to make announcements (where
any of the percentage ratio is equal to
or exceeds five per cent), to send a
copy of the announcement to share-
holders (where any of the percentage
ratio is equal to or exceeds 15 per
cent) and to obtain shareholders’ ap-
proval (where any one of the percent-
age ratio is equal to or exceeds 25 per
cent) if the value of the consideration
given or received in relation to the
transaction is less than RM100,000
even if the relevant percentage ratios
are triggered; and

c) in relation to related party transactions
(“RPT”):

i) an announcement is only required
where any one of the percentage ratios
is equal to or exceeds 0.25 per cent.
However, if the value of the consider-
ation given or received in relation to the
RPT is less than RM100,000, an an-
nouncement is not required;

ii) where the value of the consideration
given or received in relation to the RPT
is less than RM100,000, the listed com-
pany does not have to comply with the
obligations pertaining to issuance of a
circular to shareholders, appointment

of an independent adviser and/or main
adviser even if the relevant percentage
ratios are triggered; and

iii) the independent adviser appointed
when the listed company has ceased to
be a Sponsored Company (as defined
in Rule 4.02 of the MMLR) can be a cor-
porate finance adviser as approved by
the Securities Commission.

Implementation
The Amendments shall take effect im-

mediately.

Additional Information
Please take note that the Amendments and

a set of Questions and Answers are available
for reference on the Bursa Malaysia’s
website at www.bursamalaysia.com.

For further information or any enquiries
on the said Amendments, kindly contact:

Legal Advisory and
Corporate Legal Affairs

9th Floor, Bursa Malaysia Berhad
Exchange Square, Bukit Kewangan

50200 Kuala Lumpur
Tel: 03-2034 7000 Fax: 03-2732 0065

Contact Persons:
Yew Yee Tee (Ext: 7336)
Boo Huey Fang (Ext: 7019)
Cheryl Tan (Ext: 7294)

Please be guided accordingly.

Amendments to the
Listing Requirements
(“LR”) of Bursa Securities
Berhad (“Bursa
Securities”) in Relation to
Cross Border Listing,
Structured Warrants and
Related Party
Transactions
Members are hereby informed that pursu-
ant to Section 9 of the Securities Industry
Act 1983, amendments have been made to
the LR and a new Chapter 4A has been in-
troduced in relation to cross border listings
(collectively referred to as “the Amend-
ments”).

Notice to Members

1

2

AT
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Amendments to the LR pertaining to
Cross Border Listings

The said Amendments have been made
arising from the issuance of Guidance
Notes 7D, 7E and 7F by the Securities
Commission (“SC”) (hereinafter collec-
tively referred to as “SC’s Guidance
Notes”) in relation to cross border listings.

The said Amendments encompass the
following categories of cross border listings:

a) foreign incorporated companies seek-
ing or which have a primary listing on
Bursa Securities;

b) foreign and Malaysian incorporated
companies seeking or which have a sec-
ondary listing on Bursa Securities; and

c) Malaysian incorporated companies
with a primary listing on Bursa Securi-
ties and seeking a secondary listing on
a foreign stock exchange(s).

In addition to the amendments arising
directly from SC’s Guidance Notes, various
amendments have also been made to
operationalise cross border listings. The
said Amendments have been undertaken by
striking a balance between protecting share-
holders’ interest on the one hand and main-
taining the competitiveness and attractive-
ness of Bursa Securities as a listing desti-
nation on the other hand. The broad frame-
work of the said Amendments is as follows:

a) in relation to foreign incorporated com-
panies seeking or which have a primary
listing on Bursa Securities, such for-
eign companies will be subject to full
compliance of the LR in addition to cer-
tain provisions in the LR specifically for
foreign incorporated companies;

b) in relation to foreign and Malaysian in-
corporated companies seeking or which
have a secondary listing on Bursa Secu-
rities, such companies will be subject to
full compliance of the rules/listing re-
quirements of their home exchange in ad-
dition to certain provisions in the LR spe-
cifically for this type of companies; and

c) in relation to Malaysian incorporated
companies and foreign incorporated
companies with predominantly Malay-
sian-based operations with a primary
listing on Bursa Securities, a restriction
is imposed on the amount of its issued
and paid up capital which can be listed
on a foreign stock exchange(s).

The details of these amendments with
comparison between existing provisions
and new amendments can be downloaded
from the Bursa Malaysia’s website at
www.bursamalaysia.com.

Amendments to the LR pertaining to
Structured Warrants

These amendments are to facilitate the
issuance of structured warrant products
such as call warrants, basket call warrants
and bull equity–linked structures on indi-
ces and foreign underlying shares. The key
changes to the LR are:

a) to enhance the continuing listing obli-
gations in respect of all issuers of struc-
tured warrants:

i) an issuer of structured warrants (“an
Issuer”) must immediately give Bursa
Securities full details of any other finan-
cial information, which the Issuer dis-
closes to any other stock exchange(s)
for public release. The proposed amend-
ment is intended to ensure that finan-
cial information (which is considered
relevant for investment decisions on
structured warrants) which is publicly
disclosed elsewhere should be made
available to local investors;

ii) an issuer is required to immediately in-
form Bursa Securities where a struc-
tured warrant has been fully exercised
prior to expiry or maturity and Bursa
Securities may de-list the structured
warrants accordingly; and

b) to enhance the continuing listing obliga-
tions in respect of foreign Issuers by im-
posing the following obligations on foreign
Issuers to ensure adequate protection for
local investors of structured warrants:

i) foreign Issuers must establish a share
transfer or share registration office in
Malaysia;

ii) documents for overseas holders of
structured warrants must be for-
warded by airmail or any speedier form
of transmission;

iii) the auditing standards applied are in
accordance with approved auditing
standards applied in Malaysia or inter-
national standards;

iv) all information or documents furnished
to Bursa Securities must be in English;

v) all financial statements furnished to

Bursa Securities for public release
must be prepared on a consolidated
basis and in accordance with the ap-
proved accounting standards as de-
fined in the Financial Reporting Act,
1997 and if prepared in a currency
other than Ringgit, must be converted
into Ringgit; and

vi) the annual audited accounts of foreign
Issuers shall be accompanied by a
statutory declaration in the form re-
quired under the Companies Act 1965.

Amendments to the LR pertaining to
Related Party Transactions
a) The phrase “value of consideration”

contained in Chapter 10 of the LR is de-
fined for clarity.

b) In relation to related party transactions
where the relevant percentage ratios
are equal to or exceeds 25 per cent,
only persons approved by the SC to act
as a corporate finance adviser are eli-
gible to act as independent advisers.

Implementation
The said Amendments shall take effect

immediately and with regards to amend-
ments to Paragraph 7.14 of the LR, listed
issuers are required to amend their Ar-
ticles of Association to comply with this
amendment by the next annual general
meeting of the listed issuer.

Additional Information
Please take note that a set of Questions

and Answers relating to these amendments
(Part I to Part III) are also available for
reference on the Bursa Malaysia’s website
at www.bursamalaysia.com.

For further information or any enquiries
on the said Amendments, kindly contact:-

Legal Advisory and
Corporate Legal Affairs

9th Floor, Bursa Malaysia Berhad
Exchange Square, Bukit Kewangan

50200 Kuala Lumpur
Tel: 03-2034 7000 Fax: 03-2732 0065

Contact Persons:
Yew Yee Tee (Ext: 7336)
Boo Huey Fang (Ext: 7019)
Cheryl Tan (Ext: 7294)

Please be guided accordingly.

Notice to Members



39June 2007 • ACCOUNTANTS TODAY

Fraud Auditing and Forensic
Accounting 3rd Edition
by Tommie W. Singleton, Aaron J. Singleton, G.
Jack Bologna and Robert J. Lindquist
Publisher: John Wiley & Sons

Price (RM): MIA member/Students : RM233.80
Non-MIA members : RM259.80

Financial Reporting Standards
in Malaysia
by Jane Lazar
Publisher: McGraw-Hill Education

Price (RM): MIA member/Students : RM54.00
Non-MIA members : RM59.90

Accounting Control
Best Practices
by Steven M. Bragg
Publisher: John Wiley & Sons

Price (RM): MIA member/Students : RM233.80
Non-MIA members : RM259.80

Consolidated Financial
Statements 4th Edition 2005
by Assoc. Prof. Tan Liong Tong
Publisher: Professional Advancement Achievement
              Centre Sdn Bhd

Price (RM): MIA member/Students : RM94.00
Non-MIA members : RM105.00

Publication Order Form
1

3

2

4

Malaysian Institute of Accountants
Dewan Akauntan, 2 Jalan Tun Sambanthan 3, Brickfields, 50470 Kuala Lumpur. .  Tel: +603-2279 9200  Fax: +603-2279 9386

e-mail: promotion@mia.org.my. For enquiries, please contact Development & Promotions Department

International Financial
Reporting Standards
(IFRS) 2007
Publisher: International Accounting Standards Board

Price (RM): MIA member/Students : RM190.00
Non-MIA members : RM250.00

5

Peninsular Malaysia
No. (1 & 2) Poslaju (RM8.00) Courier (RM12.00)
No. (3 & 4) Poslaju (RM12.00) Courier (RM18.00)
No. (5) Poslaju (RM16.00) Courier (RM14.00)
No. (6) Poslaju (RM25.00) Courier (RM42.00)
Sabah and Sarawak
No. (1 & 2) Poslaju (RM15.00) Courier (RM24.00)
No. (3 & 4) Poslaju (RM18.00) Courier (RM32.00)
No. (5) Poslaju (RM16.00) Courier (RM27.00)
No. (6) Poslaju (RM45.00) Courier (RM78.00)
To be collected at MIA Branch Office (No. 5 & 6 only):
      Johor          Penang         Sarawak*          Sabah*
* For collection at Sabah & Sarawak additional RM10.00/book is applicable.

ORDER FORM

*Cheques in RM should be crossed and made payable to
Malaysian Institute of Accountants
Payment by Credit Card (for purchase above RM100)

I authorise payment of RM                     Visa       Master
              (tick whichever applicable)

Card No:

Name of cardholder:

Card Expiry Date:

Signature of cardholder Date:

POSTAGE AND HANDLING PAYMENT

          Financial Reporting
          Standards
                Publisher: Malaysian Accounting Standards Board
                              (MASB)

          Price (RM):  MIA member/Students     : RM75.00/set
        Non-MIA members        : RM90.00/set

6

ORDER FORM
I/We would like to order:   1         Quantity;   2         Quantity;   3         Quantity;   4         Quantity;   5         Quantity;   6         Quantity;

Name (Mr/Mrs/Ms):

MIA Mem No: Designation:

Company:

Address:

Postcode:

Tel:         Fax:     e-mail:
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MALAY$IAN TAX

T A X  L A W  N E W S

All gazette orders issued between
15 April 2007 and 15 May 2007
are summarised.

Customs (Values) (Palm
Oil) (No.16) Order 2007
PU(A) 163/2007
The Order was issued by the
Minister of Finance pursuant to
Section 12 of the Customs Act
1967. It was gazetted and pub-
lished on 16 April 2007.

Customs duty for crude palm
oil is RM 2,133.14 per tonne.

The Order takes effect from
16 April 2007 to 22 April 2007.

Customs (Values) (Palm
Oil) (No.17) Order 2007
PU(A) 167/2007
The Order was issued by the
Minister of Finance pursuant to
Section 12 of the Customs Act
1967. It was gazetted and pub-
lished on 23 April 2007.

Customs duty for crude palm
oil is RM 2,211.90 per tonne.

The Order takes effect from
23 April 2007 to 29 April 2007.

Income Tax (Deduction
for Advertising
Expenditure on
Malaysian Brand Name
Goods) (Amendment)
Rules 2007
PU(A) 171/2007

AT

This monthly column aims to highlight to the readers
of Accountants Today the gazette orders issued in re-
spect of the various Malaysian revenue legislations, par-
ticularly the Income Tax Act 1967 [Act 53], Customs
Act 1967 [Act 235], Sales Act 1972 [Act 64], Service
Act 1975 [Act 151], Excise Act 1976 [Act 176] and

The Rules were issued by the
Minister of Finance pursuant to
Section 154(1)(b) of the ITA
1967. It was gazetted and pub-
lished on 26 April 2007.

Amendments were made to
rule 5 of the Income Tax (De-
duction for Advertising Expen-
diture on Malaysian Brand
Name Goods) (Amendment)
Rules 2002 (PU(A) 62/2002).

The amended rule 5 allows a
company related to a regis-
tered proprietor of a Malaysian
brand name to deduct advertis-
ing expenditure on Malaysian
brand name goods.

The Order takes effect from
YA 2007.

Income Tax (Deduction
for Allowances Under
the Capital Market
Graduates Training
Scheme) Rules 2007
PU(A) 172/2007
The Rules were issued by the
Minister of Finance pursuant to
Section 154(1)(b) of the ITA
1967. It was gazetted and pub-
lished on 26 April 2007.

Double deduction is allowed
for allowances paid to a trainee
on a training scheme. The de-
duction is allowed for three
years from the certification date
of the training scheme. The de-
duction is allowed if the Securi-

ties Commission certifies:
a)the training scheme;
b)the trainee’s participation;

and
c)the amount of allowances

paid.
The Rules are deemed to

take effect from 2 September
2006.

Customs (Values) (Crude
Petroleum Oil) (No.9)
Order 2007
PU(A) 174/2007
The Order was issued by the
Minister of Finance pursuant to
Section 12 of the Customs Act
1967. It was gazetted and pub-
lished on 16 April 2007.

Customs duty rates were is-
sued for various types of crude
petroleum oil.

The Order takes effect from
26 April 2007 to 9 May 2007.

Double Taxation Relief
(The Government of the
Bolivarian Republic of
Venezuela) Order 2007
PU(A) 175/2007
The Rules were issued by the
Minister of Finance pursuant to
Section 132(1) of the ITA 1967
and Section 65A(1) of the Pe-
troleum Income Tax Act 1967
[Act 543]. It was gazetted and
published on 26 April 2007.

Schedule to this Order con-
tains the double taxation agree-
ment between Malaysia and
Venezuela.

The Order takes effect from
YA 2007 for Malaysian income
tax and YA 2008 for Malaysian
petroleum income tax.

Income Tax (Deduction
on the Cost Of Issuance

of the Islamic Securities)
Rules 2007
PU(A) 176/2007
The Rules were issued by the
Minister of Finance pursuant to
Section 154(1)(b) of the ITA
1967. It was gazetted and pub-
lished on 26 April 2007.

A company may deduct the
Islamic securities issuance cost
by its special purpose company.
The deduction is allowed if:
a)the special purpose company

is incorporated under the
Companies Act 1965; and

b)is established solely for the
Islamic securities issuance.
The Order takes effect from

YA 2007.

Customs (Values) (Palm
Oil) (No.18) Order 2007
PU(A) 177/2007
The Order was issued by the
Minister of Finance pursuant to
Section 12 of the Customs Act
1967. It was gazetted and pub-
lished on 30 April 2007.

Customs duty for crude palm
oil is RM2,247.59 per tonne.

The Order takes effect from
30 April 2007 to 6 May 2007.

Customs (Values) (Palm
Kernel) (No.4) Order
2007
PU(A) 179/2007
The Order was issued by the
Minister of Finance pursuant to
Section 12 of the Customs Act
1967. It was gazetted and pub-
lished on 1 May 2007.

Customs duty for palm ker-
nel is RM1,518.17 per tonne.

The Order takes effect from
1 May 2007 to 31 May 2007.

Income Tax (Exemption)
(No.14) Order 2007
PU(A) 180/2007
The Order was issued by the
Minister of Finance pursuant to
Section 127(3)(b) of the ITA

AT

AT

AT

AT

AT

AT

AT

Promotion of Investments Act 1986 [Act 327].
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1967. It was gazetted and published on 3 May 2007.
Income from the issuance of Islamic securities by a special

purpose company is exempted from income tax. The exemp-
tion applies if the special purpose company:
a)is incorporated under the Companies Act 1965;
b)is a Malaysian resident;
c)is established solely for the Islamic securities issuance; and
d)maintains separate accounts for income.

The Order takes effect from YA 2007.

Customs (Values) (Palm Oil) (No.19) Order 2007
PU(A) 183/2007
The Order was issued by the Minister of Finance pursuant to
Section 12 of the Customs Act 1967. It was gazetted and pub-
lished on 30 April 2007.

Customs duty for crude palm oil is RM2,205.51 per tonne.
The Order takes effect from 7 May to 13 May 2007.

Customs (Values) (Crude Petroleum Oil) (No.10)
Order 2007
PU(A) 186/2007
The Order was issued by the Minister of Finance pursuant to
Section 12 of the Customs Act 1967. It was gazetted and pub-
lished on 10 May 2007.

Customs duty rates were issued for various types of crude
petroleum oil.

The Order takes effect from 10 May 2007 to 23 May 2007.

Customs (Prohibition of Imports) (Amendments)
(No.2) Order 2007
PU(A) 187/2007
The Order was issued by the Minister of Finance pursuant to
Section 31(1) of the Customs Act 1967. It was gazetted and
published on 11 May 2007.

Item 1 in the Second Schedule of the Customs (Prohibition
of Imports) Order 1998 (PU(A) 210/1998) is deleted.

The Order is deemed to take effect from 23 January 2003.

Customs (Values) (Palm Oil) (No.20) Order 2007
PU(A) 188/2007
The Order was issued by the Minister of Finance pursuant to
Section 12 of the Customs Act 1967. It was gazetted and pub-
lished on 30 April 2007.

Customs duty for crude palm oil is RM2,305.59 per tonne.
The Order takes effect from 14 May to 20 May 2007.

This column is made available to you by Messrs. Lee Hishammuddin
Allen & Gledhill, a multi-practice firm, with more than 70 lawyers in Kuala
Lumpur, Penang and Johor Bahru. The firm’s Tax Practice Group has
expertise in tax litigation, advisory and planning services. For further in-
formation, please e-mail tax@lh-ag.com
Disclaimer: The views and opinions attributable to the authors or edi-
tors of this publication are not to be imputed to Lee Hishammuddin
Allen & Gledhill and the Malaysia Institute of Accountants. The con-
tents of this column are intended for purposes of information and
should not be construed as legal advice.

AT

AT

AT

AT
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GOLD COAST, QUEENSLAND

Romancing the Golden Beach
Dato’ Raymond Liew

The Gold Coast is a city located in the South East corner of Queensland, Australia. While
Australia is both the world’s smallest continent and its largest island, the Gold Coast is the
second most populous city in Queensland and the sixth most populous city in the country.

T R A V E L  &  L E I S U R E

Why Gold Coast, when there
is so much to explore in
Australia because of its
vastness and diversity

both below and above the sea where excit-
ing new discoveries await you?

Well, Gold Coast is famous for its sunny
sub-tropical climate with warm, mild winters
and hot, bright summers. It has the most
popular surfing beaches, expansive water-
way and canal systems, a skyline dominated

beaches stretch for as long as 70 kilometres
across the coastlines with some of the trendi-
est surfing spots with wacky names such as
the renowned Surfers Paradise, Mermaid
Beach, Nobby Beach, Froggies Beach,
Coolangatta, Rainbow Bay, Snapper Rocks
and Curruminbin Beach. The mere mention
of Gold Coast’s Surfers Paradise would bring
to mind the world’s best known surfing
beach, the Duranbah Beach. The locals of-
ten refer to it as part of Gold Coast City al-

by high-rise buildings and a very active
nightlife with a variety of tourist attractions.
The world’s tallest residential tower, the Q1,
opened in 2005 and has an observation deck
at level 77, the highest of its kind in
Queensland. Believe me, the panoramic view
from the observation deck is breathtaking
and it stretches across the beaches with ab-
solutely clear 180 degree dimensional sea-
scape and beautiful skyline.

The stunning, picture perfect, pristine
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The world’s
tallest residential
tower — The Q1

Feeding the pelicans
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Gold Coast, Queensland: Romancing the Golden Beach!

though it stretches across the New
South Wales state border in Tween
Shire.

While the beaches are gorgeous
and tantalising with their golden
sands that feel like talcum powder,
there are many inherent dangers
like shark attacks and cyclones.
However, I must stress that there
are frequent and everyday patrols
from the Queensland Department
on the lookout for these sharks,
mainly the man-eating ones. In any
event, these sharks are often pre-
vented from swimming close to the
beaches, as there are nets and
baited drumlins off the major swim-
ming beaches. If sharks are spotted
within sight of the patrolled
beaches, the lifeguards would clear
swimmers from the water immedi-
ately if it is considered that there is
a safety risk. In any event, there are
enough signs and coloured flags to
inform swimmers and surfers of the
conditions of the beaches, which
minimises any of these inherent
risks. Hey, we only live once; so for-
get about the sharks or the cy-
clones, jump into the sea where the
water is crystal clear and the waves
are astonishing and dazzling.

Hotel accommodation and apart-
ments at the heart of the Gold Coast,
the Surfers Paradise are plentiful.
As many of these face the ocean
front, you would wake up to a six-
million dollar view of the sun-kissed
beaches the Gold Coast has to offer. There
are numerous arcades, restaurants, outdoor
chic cafes and souvenir shops for the care-
free shoppers.

Personally, I would recommend the
trendy boutique hotel downtown known as
the Palazzo Versace. Many tourist buses
would stop over for photo shoots as the
place is so slick and elegant. It is definitely
so “Versace”! The so-called boutique hotel
is so picturesque and pictographic with ev-
ery decoration so meticulously carved and
put in place. You really need to see the
place to believe it.

And then there are the well-known theme
parks, which are synonymous with the Gold
Coast. The Palazzo Versace Hotel is only a

stone’s throw away from Seaworld, which is
the nation’s number one marine zoological
park. There are many out of the ordinary
creatures such as the sea lion (not forget-
ting the amazing shows), dolphins with mag-
nificent display of skills in tossing their train-
ers off in the air, polar bears, penguins,
sharks (yes, many of them), corals, stingrays
and many other exotic fish of all kinds. At
Shark Bay, you will come face to face with
the man-eating sharks which are massive in
size. To the more adventurous ones, you can
actually snorkel with the reef sharks. Yuck!
But don’t worry, these reef sharks are quite
tame as they are separated from the man-
eating sharks by a clear acrylic panel which
is hardly noticeable and you would think you

are actually swimming with them.
Enough of the sharks. You may

wish to head towards to Dream-
world — where high-velocity
rides will take your breath away
or your soul may seem to have
left you momentarily. Terror
screaming induced rides like The
Claw and Tower of Terror will
have your hair standing on end
while the Giant Drop would be
the ultimate dare. The world’s
tallest, fastest free fall ride would
have you dangle some 120 meters
in the crispy air before sending
you plummeting down in no more
than five seconds. How’s that for
speed! To the less adventurous
visitors, there is White Water
World which features a range of
exhilarative water rides that are
rather soothing and relaxing, but
mind the hot sun.

Tired of all these fascinating
and hair-raising rides? Go feed the
pelicans. It’s an experience of a
lifetime where hundreds of peli-
cans would congregate to be fed.
There is a feeding restaurant
called the Charis Seafoods, where
a specific time is assigned for feed-
ing each day and it is an impres-
sive sight to see so many pelicans
yanking away tons of fish on each
feed.

I must say Australians are
friendly, cour teous and ex-
tremely helpful. Coupled with all

these adventures in store, no wonder Aus-
tralia is one of the most popular destina-
tions among us Malaysians.

Why wait? Go for it and romance the
golden beach!

Point to note at customs
Australia prohibits or restricts the entry of
drugs, steroids, weapons and firearms, pro-
tected wildlife and associated products. For
medicinal products, make sure you have with
you a letter of prescription from your doctor.
Quarantine items like fresh or packaged food,
fruits, eggs, meat, vegetables, seeds, skins,
feathers, wood and plants need to be declared
at the customs.
The golden rule is, if you are unsure of what to
declare upon arrival, simply declare it!

For more information, please e-mail: raymond
liew@parkerrandall.com

AT

The serene sunset of
the Gold Coast

The dolphin show

Shark Bay
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If you’re going to be a super-success-
ful lifetime manager of your personal
finances, you must understand the
core difference between value and

price in the capital market. Price is what you
pay; value is what you get. Your goal should
always be to follow the wisdom of Benjamin
Graham, the Father of Security Analysis, in
looking doggedly for as large as possible a
margin of safety in each investment pur-
chase. That means you should aim to pay a
price far below the intrinsic value of any in-
vestment. Of course, you already know that!

What you might not know is the special
role a metaphoric valve has in your long-
term wealth accumulation plans. Now, be-

M O N E Y  T R E E

MANUFACTURE YOUR VERY OWN

Wealth Value!
Rajen Devadason

Only one letter separates ‘value’ from ‘valve’.

fore I tell you why, I need to ask: Have you
ever thought about what a valve is and what
exactly it does?

Perhaps not. So, please permit me to take
you off the beaten track of conventional finan-
cial planning and explore an idea that might
help you accumulate significant personal
wealth in the decades to come. Interested?

There are many definitions of a valve, but
the most common one is a device that per-
mits fluid — be it liquid or gas — to travel
in just one direction. Valves abound in light
industr y, heavy industr y and even
anatomy. Your heart contains four special,
divinely crafted valves that permit blood to
travel in only one direction — the correct

one(!) — through each of the four cham-
bers of that all-important biological pump.

Each of those four heart valves go by
intimidating names — tricuspid, pulmo-
nary, mitral and aortic! I won’t go into what
each one does; suffice to say each is very,
very important.

Thankfully, even without a degree in in-
dustrial design or medicine, an intelligent,
contemplative adult — like yourself — may
still derive one liberating lesson on the ef-
fective use of a mental valve in personal
finance that will permit you to accelerate
towards financial freedom.

Let’s face it! One of the biggest chal-
lenges regular people like you and I en-
counter in our day-to-day lives is how best
to segregate our regular spending money
from our seeds of future wealth.

You go to work. You earn a living. You
spend most of your money. And, hopefully,
you set aside a portion for savings and in-
vestments. Then something goes wrong.

If you’ve ever owned any shares of listed
companies that pay out annual, semi-annual
or quarterly dividends, you would know
what it is like to receive dividend cheques

unidirectional 
valve

My growing pile of assets that can 

only be touched after I retire
THE VALUABLE VALVE!
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in the mail. The downside, of course, is if
you’re a modest retail investor, the quantum
of those cheques fails to elicit any sustained
excitement in you (or your bank manager).

Many Malaysian investors have grown used
to receiving cheques, from companies they
are part owners of, which are in the miniscule
RM2 to RM60 range. If that’s an experience
you’ve grown way too familiar with, I’d like
you to think deeply about this question …
What did you do with that money?

Most recipients of such modest trickles
from corporate treasuries will answer: We
spent it!

After all, the most
natural thing in the
world to do with
such small cheques
is to deposit them —
whenever we get
around to it — into
the same bank account that our pay goes
into and that we draw upon many times
each month to fund our lifestyle. The small
dividend payments quickly become part of
a larger pool of undifferentiated liquidity.

Now, let’s return to my definition of a valve
— ‘a device that permits fluid to travel in just
one direction’. (As an accountant, you are
familiar with the concept of cash flow and
the importance of the cash flow statement.
But in case you’d like to get a grip on what it
means specifically in the realm of personal
finance, you’re welcome to read my article
‘What is a Cash Flow Statement?’ at
www.freecoolarticles. com/FP14.htm)

The moment we realise the flow of
money in our lives can be likened to a gush-
ing stream is the instant we gain an insight
into the habits of the financially successful
and the financially challenged.

The uninitiated consider all the money
that flows into their lives as one homog-
enous quantity to be consumed. British
satirist, novelist and historian Cyril
Northcote Parkinson (who wrote A Short
History of Malaya in 1954) formulated a law
in 1960 that is far too true in our lives: Ex-
penditure rises to meet income.

Heeding the advice of master teacher
Brian Tracy (www.briantracy.com), I’ve made
it one of my core missions to break that par-
ticular law and to teach as many people as
possible to join me in this profitable form of
‘anarchy’! Now, because the natural order of

things is to have any conceivable rise in in-
come sapped up by ballooning expenses, the
only way to avoid such a sad, fiscally disrup-
tive state is to artificially graft a ‘valve’ onto
our financial lives. Here’s how:

Decide from today until the day you fully
retire that you will create a mental valve for
your personal cash flow pattern. Once that
mental valve is brought into being by the
power of your God-given imagination, you
go about also creating it in the real world
through a series of interlocking systems.

Financial guru Robert Kiyosaki wrote
that once the rich
put money into their
‘asset column’, they
never let it leak out!
If you grasp my les-
son of the valve and
merge that idea
with Parkinson’s

Law and Kiyosaki’s observation, you will
be well on your way to managing your per-
sonal finances much better than almost
anyone else around you.

The reason most Malaysians end up de-
pending almost solely upon their Employ-
ees Provident Fund (EPF) funds for retire-
ment, with little set aside elsewhere, is
because EPF does a fabulous job of forc-
ing us to set funds aside and then an
equally fantastic job of making sure we
don’t get our grubby little hands on that
money each time we hit a financial hiccup
during our working years. The EPF sys-
tem puts in place a valve for the 70 per cent
of our funds that sits in Account 1 (up from
60 per cent previously) that only permits
money to flow into the fund and then pos-
sibly to carefully selected fund managers
for those who take advantage of the EPF
Members Investment Scheme. (I know the
programme intimately because I use it for
myself and for many retirement planning
clients.) The valve is very effective as it
only permits money to flow in the direc-
tion of sound stewardship.

Since that idea works so well for EPF,
we should take it upon ourselves to initiate
a similar valve-controlled system in our
daily financial management.

We do so by segregating the bank ac-
count we use for the inflow of our active
income (salary or business income) and
the outflow of our normal daily expenses

Manufacture Your Very Own Wealth Value!

Rajen Devadason, CFP, is a speaker, author and
independent consultant. He is the CEO of
corporate mentoring consultancy RD
WealthCreation Sdn Bhd, which helps companies
increase profits by teaching their best people how
to enhance their personal effectiveness. His in-
ternationally read, free electronic magazine GET
BETTER can be subscribed to at no cost at
www.RajenDevadason. com. Rajen welcomes
feedback at rajen@Rajen Devadason.com.
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from the bank accounts we choose to use
as part of our personal wealth accumula-
tion system.

It is best to use a savings account that
grows as money is channelled from your
regular operational account, shoved
through your mental valve so you firmly
commit to never touching it again for cur-
rent expenses or emergencies and only to
using it to create permanent wealth. As the
funds build up in that savings account, you
can move it around — but always within
the walls of your valve-protected financial
for tress — to fixed deposit accounts,
money market funds, equity funds, real
estate investment trusts and stocks.

The idea is simple, and I know it is effec-
tive. But it only works if you make a profound,
ironclad commitment to yourself to never
break into your financial fortress. Your as-
sets must be allowed to grow, primarily fu-
elled by a consistent channelling of a set por-
tion of your income through the valve into
your fortress. You may also want to begin
playing fun, mental games with yourself to
force ad hoc savings through the valve.

An excellent idea from motivational speaker
Dr. John Demartini (www.drdemartini.com)
is to constantly be on the lookout for opportu-
nities to save. For instance, if he goes out to
dinner with friends and was planning to pick
up the tab but someone else beats him to it,
he then takes the amount he would have spent
and forces it into his savings programme.

Over the years, I’ve tested such strategies
with startling results. After working out the
kinks of the system, I’ve taught it to many
of my financial planning clients. Those les-
sons include paying all stock dividend
cheques into that special savings account!

Those individuals usually end up in far
better financial shape than at any other
point of their lives. It seems to me that you
have nothing to lose by figuring out how
to inject a wealth-building unidirectional
valve into your own system … nothing to
lose and a golden future to gain.

“… once the rich put money

into their ‘asset column’, they

never let it leak out!”
Robert Kiyosaki, financial guru
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I N S T I T U T E  N E W S

Event of the year — NAC 2007

This year marks the National Accountants Confer-
ences’ (NAC) 23rd successive year. Themed To-
wards Excellence, Achieving World Class, it will be
held at the Kuala Lumpur Convention Centre from

First Small & Medium Practices
Forum a Success
The first Small & Medium Practices Forum (SMP)
was held on 27 April 2007 in Kuala Lumpur with
the theme Diversification — Compliance to Value
Management. It was a success albeit on a small
scale. Among the distinguished speakers were MIA
Vice-President Nik Mohd Hasyudeen, Paul W.
Chan, Khairudin Ibrahim, Dr. Veerinderjeet Singh,

Lim Sang Chee and Bruce Coombes.
The opening speech was delivered by
Mohd Noh Jidin while the Question &
Answer session moderated by Steven
Lim was an informative, practical and
refreshing session. The main objective
of the forum was on building the capac-
ity of the SMPs and leveraging on their
expertise by working with other firms
towards building more resources and ca-
pacity.

Rendezvous in Johor Bahru,
September 2007
MIA members, who are based in the south of Pen-
insular Malaysia or Singapore, don’t miss the rare
opportunity of attending a regional conference
organised by MIA from 10 to 11 September 2007.
The chosen venue is the Persada Johor Interna-
tional Convention Centre. Truly a business-fo-

cused event, the Regional Conference 2007 will
present a pool of leading experts speaking on best
practices in business management, current issues
relating to business organisations as well as indi-
viduals and other value-added information. The
event comes with a gala dinner on 10 September,
a truly not to be missed networking opportunity
for delegates. For enquiries, please contact Jenny
at 03-2279 9338.

12 to 13 November 2007. Last year’s event was well
attended by 1,900 professionals benefiting from 19
valuable sessions.

Distinguished and professional speakers will share
their knowledge on current business issues, manage-
ment best practices, business trends, financial man-
agement practices and standards, personal develop-
ment and much more. NAC 2007 also offers you un-
matched continuing professional development and
networking opportunities: it doesn’t matter whether
you are a senior executive or still a rookie.

To spice up your lunch--time is Adibah Noor, the
award winner for Best Vocal, Best Ballad and Song
of the Year at the Anugerah Juara Lagu 21. Famous
for “Terlalu Istimewa” from her debut album of the
same title, Adibah will surely captivate you with her
vocals during her lunch date with you.

Members who register and pay before 15 Sept
2007 get to enjoy an early bird rate of RM1,100. The
normal registration fee is RM1,200. For enquiries,
please contact Jenny at 03-2279 9338.

AT

AT

AT

The MIA’s flagship event, the National
Accountants Conference will be held at
the Kuala Lumpur Convention Centre
from 12-13 November 2007

“the Regional

Conference 2007 will

present a pool of

leading experts

speaking on best

practices in business

management...”

MIA Vice-President,
Nik Mohd Hasyudeen Yusoff

sharing his views and concerns
during the forum

Distinguished speakers (L - R) …
Dr. Veerinderjeet Singh, Bruce
Coombes, Nik Mohd Hasyudeen
Yusoff, Steven Lim, Khairudin
Ibrahim and Lim Sang Chee
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Institute News

PENANG BRANCH

MIA Visits SSM Penang
On 10 April 2007, MIA Penang Branch led by Branch Chairperson, Adelena
Chong and Company Law Practice Consultative Group Chairperson
Amanda Thum paid a courtesy visit to Suruhanjaya Syarikat Malaysia
(SSM). They were received by SSM Penang State Director Tuan Haji
Ghazali Ismail and his of ficials namely Ramle Leen, Nor’ani Ibrahim and
Fariza Mohamed.

Among the issues discussed were matters pertaining to the striking of f
of companies under Section 308 of the Companies Act 1965 (“AGM”) and
the timing for convening an AGM as a result of the change of the financial
year end of a company to comply with Sections 143 and 169 of the Act.

In response to MIA’s request, SSM has extended the services of its mo-
bile centre in Bayan Baru, Penang to include filing of annual returns and
financial statements. This mobile centre is open ever y second and fourth
Wednesday and Thursday of the month. SSM also said that the mobile cen-
tre will be upgraded to a service centre in Georgetown, Penang for the
convenience of the business community. MIA offered to disseminate SSM’s
notice or circular via email to its members in Penang.

In general, the courtesy visit was ver y fruitful and both organisations
agreed to hold regular dialogues to exchange views and to clarify and hope-
fully, resolve practical issues. AT

Adelena Chong presenting a memento to SSM
Penang State Director, Tuan Haji Ghazali Ismail

Part of the MIA and SSM teams during the courtesy
visit

In discussion … MIA
delegates and Penang
Chinese Chamber of
Commerce members

MIA delegates in discussion with Indian
Chamber of Commerce officials … (from
left to right): Ooi Kok Seng, Kevin Khoo,
Adelena Chong and CH Loh

Courtesy calls to the Chambers of Commerce
As part of the ongoing efforts to foster collaborative ties with the business
community, the Penang Branch Committee led by Branch Chairperson
Adelena Chong, made courtesy visits to the Chinese and Indian Chambers
of Commerce on 12 and 24 April 2007 respectively.

During the visit to the Penang Chinese Chamber of Commerce (PCCC),
the committee was received by its President, Dato’ Khor Teng Tong and his

committee members. A prominent community leader, Dato’ Khor
shared his views on how investment and business opportunities
can be increased in Penang. He elaborated on improving the edu-
cation system to position Penang as a preferred destination for
tertiary education targeting students from China, Indonesia and
Thailand. He also stressed on the need to build more hospitals
with up-to-date medical facilities to be competitive with other
countries like Singapore and Hong Kong.

At the Malaysian Indian Chamber of Commerce and Industry, Penang, the
committee was met by its President, Taizoon H. Tyebkhan and his team. Taizoon
briefed the MIA delegation on the history, the role and functions of the chamber.

During the visit, Adelena and other committee members briefed both
organisations on the upcoming major events to be held in conjunction with
MIA’s 40th Anniversary this year, such as the Accounting Fair in collabora-
tion with USM’s School of Management on 9 September and the CEO’s Fo-

rum cum Annual Dinner on 2 November 2007.
These events will be held to reflect MIA’s devel-
opment as an organisation over the last 40 years
and the growth of accountancy as a profession in
Malaysia.

These visits not only served as a useful platform
to exchange views but further fostered ties towards
co-operating in areas of mutual interest. AT

Adelena Chong with
PCCC President, Dato’

Khor Teng Tong

Memento presentation to
Penang Indian Chamber of

Commerce President Taizoon
H. Tyebkhan
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Promoting the Accountancy
Profession
As part of the ongoing effort to promote the accoun-
tancy profession among students in Sandakan, MIA
Sabah Branch Manager Lucy Read gave a talk to a
group of students from SMK St. Mary in Sandakan.

Also present at the career talk were MIA Sabah
Branch Chairperson Alexandra Thien and Sandakan
Chapter Chairman Tan Huan Dak.

Institute News

SABAH BRANCH

Dialogues To Remember
Sabah Branch Chairman Alexandra Thien and Branch
Manager Lucy Read, were present at the Members & Prac-
titioners Dialogue of the Tawau and Sandakan Chapters
from 11 to 12 April 2007. In Tawau, the dialogue was at-
tended by 34 members and practitioners while the event
in Sandakan was attended by 50 members and practitio-
ners. Among the issues raised and discussed were the re-
newal of tax licence, CPE seminars and consultative docu-
ment by the CLRC. Members were also briefed on the main
changes in the new by-laws.

Participants at the
Tawau Members &
Practitioners Dialogue

Participants at the
Sandakan Members &
Practitioners Dialogue

Some of the 250 students from SMK St. Mary who attended the career talk on the
accountancy profession

AT
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JOHOR BRANCH

Nurturing Future Accountants
It was an enlightening day for 70 students at the Sunway
College Johor Bahru when Chan Hua Seng, MIA Johor
Branch Manager and Wang Ing Min, MIA Johor
Branch committee member introduced them to the
accountancy profession in Malaysia.

What kept them hooked was Wang’s lucid delivery of
what MIA is, the rigmarole of the profession and the
routes to become a chartered accountant in Malaysia,
drawing on her own experience as an accountant. At the
end of the session, the Vice-Principal of the College in-
vited MIA Johor to participate in such an event again.

Sunway College Johor Bahru students were all ears
during the talk

Wang spoke on the
accountancy profession

AT
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C O L U M N S  News from Professional Bodies

Excellence in Reporting
Recognised
Eleven organisations have received awards or have
been commended for their reports on the environ-
mental, social and wider economic impacts of their
activities at the ACCA Malaysia Environmental and
Social Reporting Awards (MESRA) 2006 presenta-
tion ceremony in May 2007.

Sony EMCS (Malaysia) Sdn Bhd won the Best En-
vironmental Report category while British Ameri-
can Tobacco won the Best Social Report Award at
the ACCA MESRA 2006.

For the first time in the ACCA MESRA history,
the jury decided to award Commendations for First
Time Reporters, to Kualiti Alam Sdn Bhd and Tex
Cycle Sdn Bhd, as an encouragement for companies
that just started reporting on their environmental
and social performance. The jury also awarded a
Special Mention — Social Reporting by an NGO to
MERCY Malaysia for their exceptional effort in so-
cial reporting.

YBhg. Dato’ Yusli Mohamed Yusoff, Chief Execu-
tive Officer of Bursa Malaysia Berhad presented the
awards to all the winners. ACCA MESRA 2006 saw a
12 per cent increase in participation with 61 entries,
16 for environmental and 45 for social reporting.

In his keynote address, Dato’ Yusli stressed that,
“We should not mistake CSR practices as acts of
charity or philanthropy when it should be embraced
holistically and practiced across several key dimen-
sions, such as workplace, marketplace, community
and environment. Effective adoption of CSR has the
twin effects of improving both short and long term
corporate performance.”

“Companies that have embraced CSR have found
real and significant competitive advantages in the
form of improved financial performance, enhanced
reputations, an increased ability to attract and re-
tain quality workforce, more effective risk manage-
ment and attractiveness to increasingly sophisti-
cated institutional investors. In short, CSR builds
tangible business value for companies that have
embraced its concepts fully.” he added.

ACCA MESRA 2006 is in its fifth year and was
first introduced in Malaysia in 2002 with the aim of
encouraging the uptake of sustainability (CSR) re-
porting among companies in Malaysia. Through the
awards, businesses are encouraged to report on the
impact of their business operations to the environ-
ment and society they operate in. This initiative is
voluntary as CSR reporting, unlike financial report-
ing, is not mandatory.

YBhg. Dato’ Khalid Ahmad, President of ACCA
Malaysia Advisory Committee added that, “Global
trends and practices show that CSR reports are
more integrated with business processes, with
strong linkages to risk and brand management, em-
ployee engagement and commitments to ethical
practices.”

“The Malaysian experience also shows an overall
improvement in the quality of disclosures with the
inclusion of policies and indicators on environment
impacts, social contributions and activities. The ma-
jority of the reports submitted for MESRA 2006
Awards are informative, though reports using glo-
bal standards and external verification are still few
in numbers,” he continued.

ACCA has promoted greater transparency in the
reporting of organisations’ social and environmental
impacts for over 15 years. ACCA is involved in re-
porting awards in more than 20 countries in Europe,
Africa, North America and the Asia Pacific region.

ACCA Awards around the world reward compa-
nies for excellence in environmental, social and
sustainability reporting. The aim of the Awards is
to identify and reward innovative attempts to com-
municate corporate performance on environmental,
social and sustainability performance.

The Awards are endorsed by Bursa Malaysia
Berhad, The Department of Environment (DOE)
and the Malaysian Institute of Integrity (IIM).

We should not

mistake CSR prac-

tices as acts of

charity or philan-

thropy when it should

be embraced holisti-

cally and practiced

across several key

dimensions, such as

workplace, market-

place, community

and environment.”
YBhg. Dato’ Yusli
Mohamed Yusoff,

Chief Executive Officer,
Bursa Malaysia Berhad

Taking centre stage, winners of the ACCA Malaysia Environmental and Social
Reporting Awards (MESRA) 2006

ACCA Mesra 2006 winners with YBhg. Dato’ Yusli Mohamed Yusoff, Chief
Executive Officer of Bursa Malaysia Bhd (3rd from right) and YBhg. Dato’
Khalid Ahmad, President of ACCA Malaysia Advisory Committee (3rd from left)
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News from Professional Bodies

AT

ACCA Member2Member Series Continues
ACCA held another round of Member2Member series (M2M) organised by its
Professional Development and Engagement Unit. In this third series, ACCA fea-
tured another engaging and enriching session on sharing of best practices and
experiences that featured the topic, “Is There Really a Glass Ceiling for Women?”

The session, which was held in March in Kuala Lumpur featured Zaiton Mohd
Hassan who shared her experiences and best practices of gaining success, while
maintaining a balance in life.

Responsible for setting up Malaysian Rating Corporation Berhad (MARC) in 1996,
Zaiton, FCCA, Managing Director of Capital Intelligence Advisors (CIA) started her
journey as an auditor with PricewaterhouseCoopers. She then joined Bank
Pembangunan (M) Bhd and later served Maybank for 12 years, in various senior
positions including Treasury and International, Branch Operations and Group Strate-
gic Planning.

Zaiton shared her insights and personal experience that included her per-
sonal success story and how she juggles between work and family life. Being a
successful female corporate leader, she also shared her experiences when deal-
ing and coping to overcome common barriers encountered by women in the
workforce. Her advice to the audience included, “seize opportunities in order
to maximise the potential of your career aspiration.”

As a director of various public-listed companies including Malaysian Indus-
trial Development Finance Berhad (MIDF), Mesiniaga Berhad, Amanah
Millenia Fund Berhad and BIMB Holdings Berhad, she also presented useful
tips to the members on what it takes to get ahead and stay ahead.

Full list of winners
Environmental Reporting Category
Best Environmental Report (Main winner)
Sony EMCS (Malaysia) Sdn Bhd
1st Runner-up, Best Environmental Report
Shell Malaysia
2nd Runner-up, Best Environmental Report
Alam Flora Sdn Bhd
Best Environmental Reporting in an Annual
Report – Shell Refining Company (Federation of
Malaya) Berhad
Commendation for First Time Reporter —
Environmental Report
Kualiti Alam Sdn Bhd, Tex Cycle Sdn Bhd
Social Reporting Category
Best Social Report (Main winner)
British American Tobacco (Malaysia) Berhad
Best Social Reporting in an Annual Report
YTL Corporation Berhad
1st Runner-up, Best Social Reporting in an
Annual Report
Nestlé  (Malaysia) Berhad
2nd Runner-up, Best Social Reporting in an
Annual Report
IJM Corporation Berhad
Special Mention — Social Reporting by an NGO
MERCY Malaysia AT

Mr. Devanesan Evanson,
Chief Regulatory Officer of
Bursa Malaysia Berhad
and Chairman of the ACCA
MESRA 2006 Judging
Panel during the Report of
Judges presentation

Participants and guests
during the ACCA MESRA
2006 presentation
ceremony

Puan Zaiton shared her experiences during the M2M
session

Participants at the M2M session – “Is There Really a
Glass Ceiling for Women?”
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News from Professional Bodies

Chartered Institute of Management Accountants ▼

The CIMA Strategic Scorecard
CIMA has reached a critical step in the progress of
the CIMA Strategic Scorecard™ — the business tool
aimed at helping boards to address their individual
strategic issues that provide structures and pro-
cesses to deal with them effectively.

The scorecard has been enhanced and now offers
organisations more specific methodology and tools and
techniques to assist in the implementation. This will
allow boards to take a step back and ensure that they
are getting the balance right between time spent on
governance and time spent on strategy. An Executive
Summary and Executive Report are available for down-
load at www.cimaglobal.com/strategicscorecard.

The CIMA Strategic Scorecard™ is four-dimen-
sional and focuses on an organisation’s Strategic Po-
sition, Strategic Options, Strategic Implementation
and Strategic Risks. It has been designed to allow
boards an overview of their organisations’ strategic
processes and to provide information in a consistent
and summarised format that allows them to identify
key points at which they need to take decisions. The
Scorecard’s design is such that it can be used by any
organisation — irrespective of sector or size.

In recent years, there has been a growing tide of opin-
ion that organisations need to focus more on strategic
issues. However, boards have also become increasingly
swamped by rules and regulations on a global scale.
This is largely due to much publicised scandals and in-
creased regulatory compliance, which can have the ef-
fect of pushing corporate strategy down the agenda.

As Charles Tilley Chief Executive of CIMA, explains:
“While governance in the business world is imperative,
it is unable by its own merits to guarantee success. It
may avoid losing value for it certainly does not create it.
Effective strategy is key to driving success and a board’s
primary focus should be to create value. The CIMA Stra-
tegic Scorecard™ provides a process for all the aspects
of strategy to be discussed, reviewed and monitored by
boards worldwide. It is possible that many organisations
are already producing the information necessary for a
robust strategy, and the scorecard’s framework will sim-
ply help them to pull all this together to work in a timely
and efficient manner.”

He goes on to say: “In order for organisations to drive
value, it is essential that the finance professionals in place
are able to influence at a strategic level. With their for-
ward-planning abilities, Management Accountants are
best placed to assist boards in driving organisational
value through solid strategic planning.”

CIMA Wins Website of the Year Award
CIMA won the award for accountancy website of the year
at this year’s PQ Magazine awards, held in London in
February. The award-winning website, CIMAglobal.com,
topped an online poll by readers of PQ Magazine, a
monthly publication for part-qualified accountants and
beat three other finalists to clinch the title.

Students rated the CIMA website highly and their
winning comments included: “It’s easy to use and I
always find what I want.”; “As a student I find it has
all the information I need, and I can access it quickly.”;
“CIMAglobal.com gets better every year. It looks great,

works well and is easy to use.”
On collecting the award, Ray Perry, Brand Direc-

tor at CIMA said, “This is really great news for CIMA
and for everyone involved in designing and support-
ing the website. We strive to provide a top class ser-
vice for members and students and are constantly
working at ways to keep improving the website. This
includes the recently launched online careers por-
tal which has been created to support members and
students in their lifelong career progression.”

CIMA’s website, www.cimaglobal.com, has a world-
wide audience of 70,000 members and 88,000 stu-
dents in 161 countries.

“The CIMA Strategic

Scorecard™

provides a process

for all the aspects of

strategy to be

discussed, reviewed

and monitored by

boards worldwide.”
Charles Tilley, Chief

Executive, CIMA

“This is really great

news for CIMA and

for everyone in-

volved in designing

and supporting the

website.”
Ray Perry, Brand

Director, CIMA AT
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Donating Blood for a Good Cause
It was an overwhelming weekend for CIMA staff and students from the CIMA
Students Club who managed to pull almost 100 donors during the Blood Dona-
tion Campaign organised by CIMA Malaysia and supported by the National
Blood Centre. Held on 5 & 6 May 2007, a huge crowd was at Subang Parade,
Subang Jaya, not only to shop but to participate in the campaign as well. Those
who donated blood were of various ages and gender. CIMA staff and students
also rose to the occasion to contribute to a good cause.

The objective of this blood donation campaign is to not only save lives, but to
educate the public on the importance of donating blood. According to statis-
tics, every three seconds, someone needs blood; and just one pint of donated
blood can help to save as many as three lives.

To show our appreciation, each donor was given a memento from CIMA.
Some members of the public even asked if the blood donation campaign could
be held on an annual basis. This is truly encouraging news. AT

Doing a good deed for society
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News from Professional Bodies

CPA Australia ▼

Luncheon to Introduce the New
Malaysia Divisional Council
The Malaysia Divisional Council for 2007/2008 was
introduced at a luncheon on 23 April 2007 at the
Sheraton Imperial Kuala Lumpur. New President
Christina Foo, made the introduction and addressed
attendees on the importance the council places on
building relationships and addressing concerns of
the profession at a global level.

“CPA Australia recognises the importance of forg-
ing valued and mutually beneficial relationships with
our stakeholders. Such relationships enhance our
knowledge and understanding of the accounting
profession and provides exciting new avenues
through which we can progress and develop the
accounting profession at many levels’” she said.

“CPA Australia believes a strong united voice is
essential to addressing the concerns of our profes-
sion at a global level and especially within the inter-
national standard setting arena. We believe that by
building strong relationships with our stakeholders,
we can collectively deliver valuable outcomes for our
members and society.

“This view demonstrates our ongoing belief that
we can achieve much more working together than
as individual organisations, and that the profession
can build bridges that complement the efforts of our
government, our institutions of higher learning and
standard setters,” she added.

The luncheon was also attended by Geoff Rankin,
CEO of CPA Australia, Her Excellency Penny Williams,
Australian High Commissioner to Malaysia, presidents
and heads of professional and regulatory bodies, senior
academics, and senior members of CPA Australia.

Malaysia Divisional
Council line-upAT

First Public Sector Conference
CPA Australia is proud to co-organise the inaugu-
ral Public Sector Conference with the Malaysian
Institute of Accountants at the Nikko Hotel Kuala
Lumpur on 13 August 2007. The conference,
which is supported, by the Malaysian Accoun-
tancy Research and Education Foundation
(MAREF) and Ikatan Akuntan Indonesia aims to
bring together dif ferent personalities from the
public sectors in Australia, Malaysia and Indone-
sia on one common platform to share knowledge,
ideas, experiences and challenges faced in the

Bridging the Professional Gap
CPA Australia is organising a research seminar in
Kuala Lumpur on 21 June 2007 aimed at bridging
the gap between academicians and practitioners.
Presenters will include recipients of CPA Australia’s
supplemental research grant. The supplemental re-
search grant was introduced to encourage research
into accounting, finance and related statutory top-
ics or those that are specific to Malaysian corporate
governance, business practices, and financial man-
agement.

Increasing importance in the understanding of
trends and perception of the different issues within

the corporate arena requires accurate and timely in-
formation for businesses and the academic world
can greatly assist by providing a knowledge-house
of information.

A seminar of this nature will enable the sharing
of information, issues and concerns with a view to
narrow the divide between accounting research and
practice. The itinerary for the day includes a panel
session by academicians and practitioners on finan-
cial accounting, auditing, finance and corporate gov-
ernance.

More information on the seminar can be obtained from
www.cpaaustralia.com.au/events/SM07675001.pdf

public sector.
The conference is timely in view of the

Government’s initiative to enhance and upgrade the
Malaysian public service delivery system. In March
2007, CPA Australia held a very successful Public
Sector Conference in Brisbane, Australia which sig-
nalled a high level of interest in bringing such an
event to Malaysia. Sixteen people from the Malay-
sian public sector attended the conference.

The conference flyers will be available soon.
More information is available at www.cpa
australia.com.au

AT

AT
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MoU to Accelerate the Accounting
Profession in Malaysia

The Institute of Chartered Accountants in En-
gland and Wales (ICAEW) has signed a memoran-
dum of understanding with Universiti Malaya to help
accelerate the development of the accountancy pro-

fession in Malaysia.
In the first of such

agreements to be signed

News from Professional Bodies

The Institute of Chartered Accountants

in England and Wales ▼

MoU signing ceremony between ICAEW and Universiti Malaya. (L-R) Elaine Hong,
International Development Manager, Learning & Professional Development, ICAEW,
Dato’ Gan Ah Tee, Deputy Chairman, ICAEW Malaysia Committee, Dr. Raymond
Madden, Executive Director, Learning & Professional Development, ICAEW, Datuk
Rafiah Salim, Vice-Chancellor, Universiti Malaya, Prof. Dr. Muhamad Rasat
Muhamad, Deputy Vice-Chancellor (Research & Innovation), Universiti Malaya
Standing: 3rd from Left:  Chairman, Universiti Malaya Board, Tan Sri Datuk Arshad
Ayub & 4th from Left: Higher Education Minister, Datuk Mustapa Mohamed

AT

The Malaysian Institute of Certified Public Accountants ▼

Young CPA Malaysia
Symposium 2007
The Young CPA Group of the Malaysian Institute of
Certified Public Accountants (MICPA) is organising
the Young CPA Malaysia Symposium 2007 on 19 July
2007 with the theme being Meeting the Challenges of
Future Business Professionals.

The main objective of the symposium is to
broaden the intellectual and professional horizons
of future business professionals and to provide a
platform for participants to have fruitful discussions.

The Young CPA Group has invited a group of
panellists drawn from financial, accounting and
management consultancy industries to address the
Symposium and the panellists will share with par-
ticipants their knowledge, ideas and best practices.

There will be four sessions:
Session 1: Transforming CPAs to CFOs.
Session 2: Convergence of International

Accounting Standards/Does it Make
Financial Statements More Meaningful?

Session 3: “Have You Been Appreciated Lately?”
Importance of Recognition

Session 4: Roundtable Discussion — Meeting the
Challenges of Future Business Professionals

The symposium will start with a presentation by a
Certified Public Accountant (CPA) from the banking
industry, who will share his invaluable experience and
journey from being a CPA to becoming a Chief Fi-
nancial Officer. He will focus his discussion on the
many business opportunities available to CPAs to add
value and expand their business horizons in both

public accounting and corporate finance.
To complement the above presentation, there will be

a discussion to highlight the Financial Reporting Stan-
dards (FRS) and the convergence to international stan-
dards. Participants will be able to learn the difficulties
companies face in embracing the new standards and
the effect FRS has on a company’s financial statements.

There will also be an interactive workshop pre-
sentation, which has been specially designed to edu-
cate young business professionals on the non-tech-
nical aspects in succeeding in their professional and
personal lives. The session will highlight the impor-
tance of communicating effectively with fellow col-
leagues so as to help form better relationships and
in understanding human behaviour. One effective
remedy is to be aware of the various ways of “rec-
ognition” and use only those that will help bring
about genuine positive outcomes in relationships.

The roundtable discussion will be an interactive
session between the panellists and participants. The
idea is to facilitate the exchange of ideas and updates
on intellectual, contemporary and professional issues,
gather insights into career development, professional
growth as well as understand the role of psychology
in bringing about more effective human relationships.

The Young CPA Malaysia Symposium will be held
at the Golden Chersonese Media Hall, Maju Junc-
tion Mall, Jalan Tuanku Abdul Rahman, Kuala
Lumpur. For further information on the Young CPA
Malaysia Symposium, please contact Vivian Kong,
Marketing Manager MICPA at 03-2698 9622 or e-
mail: vivian.mktg@micpa.com.my

Participants who attend the symposium will be
able to attain a total of 8 CPD hours.

with a leading university outside the UK, graduates of
Universiti Malaya’s Bachelor of Accounting programme
will be eligible for credits for up to eight of the ACA
Professional Stage papers. The two organisations will
also work towards developing the syllabus of the Bach-
elor of Accounting degree programme so that students
will be prepared for both the Universiti Malaya’s own
examination as well as the ACA Professional Stage pa-
pers in Financial Accounting, Financial Reporting, Au-
dit and Assurance and Taxation.

 “The ACA is an internationally respected qualifica-
tion not just for finance professionals but for business

“The main objective

of the symposium is

to broaden the

intellectual and

professional

horizons of future

business profession-

als and to provide a
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discussions.”
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employment opportuni-
ties upon graduation
and into the future.

The evening’s pro-
ceedings were also held
to celebrate the achieve-
ments of two Malaysian
students who had ex-
celled in the recent ACA
professional examina-
tions. Chew Shee Ghee,
who is no stranger to
winning prizes, having
previously won the
Little Prize for Taxation
and the Watts Prize for
Audit and Assurance,
achieved Second Place
in the Annual Order of
Merit and was awarded
the Stephens Prize.

Siew Shan L yn was
placed fifth in the An-
nual Order of Merit and was awarded the Cassleton
Elliott Prize for the September 2005 to December
2006 Professional Stage examination.

“The standard of students here in Malaysia is very
high which is very encouraging for the Institute’s
training programme,” remarked Elaine Hong, Inter-
national Development Manager, Learning & Profes-
sional Development, ICAEW.

AT

Opportunities for Malaysian
Graduates

The Institute of Chartered Accountants in En-
gland and Wales (ICAEW) appointed five Malaysian
companies as Authorised Training Organisations
(ATOs) in March 2007. This move makes Malaysia
well-positioned to groom more chartered accoun-
tants. The companies will now be able to offer train-
ing under the Institute’s unique work-based learn-
ing programme to students undertaking the course.
These companies join an elite list of organisations
already offering the training programme here in
Malaysia.

Dr. Raymond Madden, Executive Director, Learn-
ing & Professional Development presented the cer-
tification to Tenaga Nasional Berhad, Binafikir Sdn
Bhd, Boustead Holdings Berhad Group, the Securi-
ties Commission and BDO Binder at a dinner.

“We are delighted that a number of companies
are keen to work with us and recognise the value
of our qualification,” Dr. Madden said in his speech.

With this programme in place, the ATOs will play
a major part in training chartered accountants and
business leaders of tomorrow. The Institute also
awarded certificates to recognise two local higher
education establishments, Universiti Tenaga
Nasional and HELP University College, which will
enable accounting graduates to fast track their ACA
(Associate Chartered Accountant) qualification
with exemptions for up to eight papers in the pro-
fessional stage examinations. These efforts will
offer accounting students greater choice in their

News from Professional Bodies

leaders as well. By working closely with the ICAEW,
we are providing our students with a means by which
they can add to their Bachelor of Accounting de-
gree with a qualification that is recognised by busi-
nesses across the world. This will be an important
asset to them in the career path they choose to fol-
low,” said Datuk Rafiah Salim, Vice-Chancellor of
Universiti Malaya.

Added Dr. Raymond Madden, Executive Director
for Learning & Professional Development, ICAEW,
“Chartered accountants with the ACA qualification
work with businesses around the world. Both the
Universiti Malaya and ICAEW are renowned for at-
tracting and qualifying the best students. This agree-
ment, between two premier institutions, is a first step
towards broadening accessibility to the ACA to Ma-
laysian students. It also recognises the quality of
teaching on the Bachelor of Accounting degree and
papers that students have already passed, allowing
them to gain the ICAEW qualification more quickly.”

Under the terms of the agreement, the two bodies
will also work to explore the possibility of developing
a taxation paper based on the Malaysian Taxation re-
gime that will meet the learning outcomes required
for the taxation paper in the ACA Professional Stage.

As a world leading professional accountancy body,
the ICAEW provides leadership and practical support
to over 128,000 members in more than 140 countries,
working with Government, regulators and industry
in order to ensure the highest standards are main-
tained. Its members provide financial knowledge and
guidance based on the highest technical and ethical
standards. They are trained to challenge people and
organisations to think and act differently, to provide
clarity and rigour, and so help create and sustain pros-
perity. The ICAEW ensures these skills are constantly
developed, recognised and valued.

The ICAEW is a founding member of the Global
Accounting Alliance with over 700,000 members
worldwide.

AT

“By working closely

with the ICAEW, we

are providing our

students with a

means by which

they can add to their

Bachelor of

Accounting degree

with a qualification

that is recognised by

businesses across

the world.”
Datuk Rafiah Salim,
Vice-Chancellor,
Universiti Malaya

Representatives from the new ATO’s (L-R) Daniel
Ebinesan, Boustead Holdings Berhad Group, James
Chan, BDO Binder, Datin Teh Ija Mohd Jalil,
Securities Commission, Dr. Raymond Madden,
ICAEW, Mohammed Rashdan Yusof, BinaFikir and
Izzadin Idris, Tenaga Nasional Berhad

Annual Order of Merit
award winners Siew
Shan Lyn (left), Dr.
Raymond Madden and
Chew Shee Ghee (right)
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IAASB Makes Further
Progress on Clarification
of its Auditing Standards
To enhance the quality and consistency of
audits, the International Auditing and Assur-
ance Standards Board (IAASB), an indepen-
dent standard-setting board under the aus-
pices of the International Federation of Ac-
countants (IFAC), is continuing to advance
its project to clarify its auditing standards.
At its meeting in April 2007, the IAASB ap-
proved for public comment exposure drafts
of proposed International Standard on Au-
diting (ISA) 200 (Revised and Redrafted),
Overall Objective of the Independent Auditor,
and the Conduct of an Audit in Accordance
with International Standards on Auditing;
proposed ISA 250 (Redrafted), The Auditor’s
Responsibilities Relating to Laws and Regula-
tions in an Audit of Financial Statements; and
proposed ISA 500 (Redrafted), Considering
the Relevance and Reliability of Audit Evi-
dence. These have all been redrafted in ac-
cordance with the IAASB’s new drafting con-
ventions designed to enhance the clarity of
its pronouncements.
Overall Objective of the Independent
Auditor, and the Conduct of an Audit
in Accordance with ISAs
The Preface to the International Standards
on Quality Control, Auditing, Review, Other
Assurance and Related Services (Preface)
was reissued in January 2007 to reflect the
effect of the new drafting conventions be-
ing used for the purposes of ISAs. It con-
tains important statements about the au-
thority of ISAs and the obligations of audi-
tors who follow those standards. Because
the amended Preface may not be adopted
in certain jurisdictions, the IAASB decided
that these statements should be incorpo-
rated within the ISAs themselves. Accord-
ingly, proposed ISA 200 (Revised and Re-
drafted) incorporates the provisions of the
amended Preface relevant to ISAs.

The proposed ISA also describes the nature
of an audit of financial statements and related
concepts that provide the basis for a proper
understanding of the conduct of an audit, the
overall objective of the auditor, and the objec-
tives and requirements stated in the ISAs.

“The proposed standard provides a clearer
explanation of relevant concepts which
should be helpful to auditors and others with

an interest in audits and auditing standards.
By incorporating the relevant provisions of
the Preface into this ISA, we hope to give
them greater prominence and to ensure that
the obligation of auditors using ISAs to fol-
low all their requirements is directly imposed
through the standards themselves,” states
John Kellas, IAASB Chairman.
Status of the Clarity Project
The proposed ISAs have been drafted in ac-
cordance with the IAASB’s new drafting
conventions. These conventions include the
specification of an objective within each ISA
and separate sections for requirements and
application and other material. With the re-
lease of the exposure draft of proposed ISA
200 (Revised and Redrafted), the IAASB has
issued a complete list of the objectives to
be contained in each ISA for the informa-
tion of respondents. These are subject to re-
vision as relevant exposure drafts are de-
veloped and exposed for comment.

The IAASB has now issued four final ISAs
drafted in accordance with the new conven-
tions and, including the three just released,
15 exposure drafts of ISAs. The IAASB ex-
pects to issue a further 15 exposure drafts
this year, and to complete all 34 ISAs as final
standards by the end of 2008. As a result of
this project, 21 extant ISAs will have been
fully revised or updated and redrafted in the
last five years and the remaining 11 will have
been redrafted in accordance with the new
conventions, providing more clarity as to
their requirements and thereby improving
the consistency of their application.

Further information on the Clarity project may
be obtained from www.ifac.org/IAASB/down-
loads/IAASB_Clarity_Status_Report.pdf.
Comments on the exposure drafts of proposed
ISA 200 (Revised and Redrafted) and proposed
ISA 500 (Redrafted) are requested by 15 Sep-
tember 2007. The comment period for pro-
posed ISA 500 (Redrafted) is tied to that of pro-
posed ISA 200 (Revised and Redrafted), because
it is proposed that the requirement of extant ISA
500 for the auditor to obtain sufficient appropri-
ate audit evidence be transferred to proposed
ISA 200 (Revised and Redrafted).
Comments on the exposure draft of proposed ISA
250 (Redrafted) are requested by 31 July 2007.
The exposure drafts may be viewed by going to
www.ifac.org/EDs. Comments should be submit-
ted by email to EDComments@ifac.org. They
may also be faxed to IAASB ED Comments, at
+1-212-286-9570 or mailed to IAASB ED Com-
ments at 545 Fifth Avenue, 14th Floor, New
York, NY 10017, USA. All comments will be con-
sidered a matter of public record and will ulti-
mately be posted on the IFAC website.

AT

Non-Audit Firms
FROM 1-30 APRIL 2007

New Registration
 NON-AUDIT FIRM NF NO.

JOHOR DARUL TAKZIM

Kuan & Associates 0882
No. 1 Jalan Titwangsa 3/2
Taman Tampoi Indah
81200 Johor Bahru
Tel: 07-234 1699   Fax: 07-234 7699

NEGERI SEMBILAN DARUL KHUSUS

V. S. Ann & Co. 0877
36, 2nd Floor, Jalan Siow Loong Hin
70000 Seremban
Tel: 019-2198609
e-mail: suma_ann@hotmail.com

PULAU PINANG

Keoh & Co 0884
2, Suite B, Jalan Pantai Jerjak
Sungai Nibong, 11900 Bayan Lepas
Tel: 04-658 0899   Fax: 04-658 4899
e-mail: edmondkeoh@yahoo.com

SABAH

Y. T. Wong & Co 0885
P.O. Box 21282, Luyang
88770 Kota Kinabalu
Tel: 088-270 675   Fax: 088-270 675
e-mail: ellen_188@hotmail.com

SELANGOR DARUL EHSAN

Suryati & Associates 0879
3A, Jalan Sutera 2/5, Taman Sutera
43000 Kajang
Tel: 012-685 2834
e-mail: ainurakhisa@yahoo.com

WILAYAH PERSEKUTUAN

Livern & Associates 0883
2-3-31J, 3rd Floor
Wisma Rampai, Jalan 34/26
Taman Sri Rampai, Setapak
53300 Kuala Lumpur
Tel: 03-4143 6368   Fax: 03-4143 6368
e-mail: sllim1738@yahoo.com

Marshal & Co                                   0881
No: 40-2, 2nd Floor
Jalan Telawi, Bangsar Baru
59100 Kuala Lumpur
Tel: 03-2289 6688   Fax: 03-2730 7958

TY Koo & Associates 0878
A-1-2, Level 3, Block A
Menara Uncang Emas (UE3)
85 Jalan Loke Yew
55200 Kuala Lumpur
Tel: 03-9200 2033   Fax: 03-9200 7133
e-mail: kenkooty@yahoo.com

M E M B E R S ’  U P D A T E
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List of New Books
Available in the MIA Resource Centre
ACCOUNTING
Exposure Draft of a Proposed: IFRS for Small and
Medium-sized Entities, London: IASB, February
2007.

Call No.: 657.0218 INT

MASB Exposure Draft: Proposed Amendments to
Financial Reporting Standards, Kuala Lumpur:
MASB, 2007.

Call No.: 657.0218 MAL

IC Interpretations 1,2,5,6,7,8, Kuala Lumpur:
MASB, 2007.

Call No.: 657.0218 MAL

International Financial Reporting Standards
(IFRSs): Including International Accounting
Standards (IASs) and Interpretation as at 1
January 2007, London: IASB, 2007.

Call No.: 657.0218 INT

International Financial Reporting Standards
(IFRSs): A Briefing for Chief Executives, Audit Com-
mittees and Board of Directors, London: IASCF, 2007.

Call No.: 657.0218 MAL

International Federation of Accountants: Members
Body Reference Manual, New York: IFAC, 2007.

Call No.: 657 INT
AUDITING
Bulletin 2007/2: The Duty of Auditors in the Re-
public of Ireland to Report to the Director of Cor-
porate Enforcement, Surrey: APB, March 2007.

Call No.: 657.0218 INT
COMPANY LAW
Guidebook: Completing Prescribed Forms: Com-
panies Act, 1965, Kuala Lumpur: MAICSA &
CCM, 2006.

Call No.: 346.595066 GUI

Company and Group Accounting and Reporting,
6th ed., by Jane Lazar; Tan Lay Leng, Petaling
Jaya: Prentice Hall, 2007.

Call No.: 657.95 LAZ
EMPLOYMENT
Industrial Relations Skills for Managers, 2nd ed.,
by Chen Voon Shian, Kuala Lumpur: CCH Asia
Pte Ltd, 2007.

Call No.: 344.59501 CHE
ECONOMY
Bank Negara Malaysia: Annual Report 2006,
Kuala Lumpur: Bank Negara Malaysia, 2007.

Call No.: 330.0681 MAL

Bank Negara Malaysia: Financial Stability and
Payment Systems Report 2006, Kuala Lumpur:
Bank Negara Malaysia, 2007.

Call No.: 330.0681 MAL

2006 Malaysia’s Trade Per formance, Kuala
Lumpur: MATRADE, 2007.

Call No.: 332.609595 MAL

Members’ Update

GENERAL
A Vision Realised: The Transformation of a
National Oil Corporation, by Paddy Bowie, Kuala
Lumpur: Orillia Corporation Sdn Bhd, 2001.

Call No.: 338.76223382 BOW

The Power Principle: Influence with Honour, by
Blaine Lee, New York: Fireside, 1997.

Call No.: 158 LEE
ISLAMIC FINANCE
Islamic Finance: The Regulatory Challenge, edited
by Simon Archer & Rifaat Ahmed Abdel Karim,
Singapore: John Wiley & Sons (Asia) Pte Ltd, 2007.

Call No.: 297.19785 ISL

An Introduction to Islamic Finance: Theory and
Practice, by Zamir Iqbal & Abbas Mirakhor,
Singapore: John Wiley & Sons (Asia) Pte Ltd, 2007.

Call No.: 297.19785 ZAM
MANAGEMENT
Key Performance Indicators: Developing, Imple-
menting, and Using Winning KPIs, by David
Parmenter, New Jersey: John Wiley & Sons, 2007.

Call No.: 658.4013 PAR

Cut Carbon, Grow Profits: Business Strategies for
Managing Climate Change and Sustainability,
edited by Dr. Kenny Tang and Ruth Yeoh, Lon-
don: Middlesex University Press, 2007.

Call No.: 650 CUT
MANAGEMENT ACCOUNTING
NAfMA 2004: Case Studies of Winners, Kuala
Lumpur: CIMA; MIA, 2005.

Call No.: 658.1511 NAF
PUBLIC SECTOR
Handbook of International Public Sector Account-
ing Pronouncements 2007 Edition, New York:
International Federation of Accountants, 2007.

Call No.: 657 INT
TAXATION
Malaysian Master Tax Guide 2007, 24th ed.,
Kuala Lumpur: CCH Asia Pte. Ltd, 2007.

Call No.: 343.595052 MAL

Malaysian Taxation: Principles and Practice, 13th

ed., by Choong Kwai Fatt, Kuala Lumpur:
InfoWorld, 2007.

Call No.: 336.2009595 CHO

Advanced Malaysian Taxation: Principles and
Practice, 9th ed., by Choong Kwai Fatt, Kuala
Lumpur: InfoWorld, 2007.

Call No.: 336.2009595 CHO

Company Tax Computation, by Choong Kwai
Fatt, Kuala Lumpur: InfoWorld, 2007.

Call No.: 657.4609595 CHO

How to Fill Your Income Tax Form B & Form
BE, 3rd. ed., by Choong Kwai Fatt, Kuala
Lumpur: InfoWorld, 2007.

Call No.: 336.24 CHO

Real Property Gains Tax: Principles and Prac-
tice, 2nd. ed., by Choong Kwai Fatt, Kuala
Lumpur: InfoWorld, 2007.

Call No.: 343.595054 CHO

Ceased Operation
WILAYAH PERSEKUTUAN

Hoon & Co 0729
81-3A-2, Jln Metro Perdana Barat 1
Tmn Usahawan Kepong, Kepong Utara
52000 Kuala Lumpur

Audit Firms
FROM 1-30 APRIL 2007

New Registration
AUDIT FIRM AF NO.

PERAK DARUL RIDZUAN

Parker Randall CWK 001904
No. 60A, Jalan Leong Boon Swee
30000 Ipoh
Tel: 05-253 6506   Fax: 05-254 6644
e-mail: cwk_ipoh@hotmail.com

SELANGOR DARUL EHSAN

T.F. Lim & Associates 001905
7-3A, Jalan PJU 1/3F
Sunwaymas Commercial Centre
47301 Petaling Jaya
Tel: 03-7880 2812   Fax: 03-7880 3812
email: tzeh.foong.lim@tf-lim.com
www.tf-lim.com

Ceased Operation
JOHOR DARUL TAKZIM

K.L. Song, Tan & Co 0272
44-B, Jalan Abiad, Taman Tebrau Jaya
80400 Johor Bahru

MELAKA

Yunus & Varan 1277
No. 40-A, Taman Kota Laksamana
75200 Melaka

SELANGOR DARUL EHSAN

Chee & Loke 1202
Suite A, B10/2 Level 3
Pusat Perdagangan Tmn Dagang
Jalan Dagang Besar
68000 Ampang

Name Change
SELANGOR DARUL EHSAN

Wan Ali Jaafar Associates 1074
(Previously known as Wan Ali Jaafar & Associates)
No. 28-A, Jln Kota Raja E 27/E
Hicom Town Centre, Seksyen 27
40400 Shah Alam
Tel: 03-5191 7334   Fax: 03-5191 4200
e-mail: admin@waja.net.my
www.waja.net.my
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… Counting on Humour

AT

The rat race, explained
A cruise boat docked near a tiny
Brazilian village.  An American tour-
ist complimented a local fisherman

on the quality of his fish and asked
how long it took him to catch

them.
“Oh, not ver y long,” an-

swered the man.
“But then, why didn’t you stay out longer

and catch more?” asked the American.
The Brazilian explained that his small catch was

sufficient to meet the needs of his family.
The tourist asked, “And what do you do with the

rest of your time?”
The local answered, “I sleep late, fish a little, play

with my children, and take a siesta with my wife.
Evenings, I go into the village to see my friends, have
a few drinks, play the guitar and sing a few songs... I

have a very full life.”
The tourist said, “I have an MBA from Harvard

— a highly rated business school — and I can help
you.  You can start by fishing longer everyday.  You
can then sell the extra fish you catch.  With the added
money you can buy a bigger boat, catch even more
fish, buy another boat and yet another so that soon
you would have an entire fleet of fishing boats.  Then,
instead of selling your fish to a middle man, you can
negotiate directly with the processing plants and maybe
even open your own factory.  You can then leave this
little village and move to Rio, Los Angeles or even
New York.  From there you can direct your entire en-
terprise!”

“How long would that take?” asked the Brazilian.
“Oh, twenty years or so,” replied the tourist.
“And, after that?”
“Afterwards?  That’s when it gets really interest-

ing!” answered the MBA. “When your business gets
really big, you can start selling stock in it and make
millions!”

“Millions? Really? And, after that?”
“After that you’ll be able to retire, live in a tiny

village near the coast, sleep late, play with your chil-
dren, catch a few fish, take a siesta, and spend your
evenings drinking and enjoying your friends!”

Made in Japan
There was a Japanese
man who went to America
for sightseeing. On the last
day, he hailed a cab and told the
driver to drive to the airport. Dur-
ing the journey, a Honda drove past
the taxi. The man then leaned out of the
window excitedly and yelled, “Honda, very fast!
Made in Japan!”

After a while, a Toyota sped past the taxi. Again,
the Japanese man leaned out of the window and
yelled, “Toyota, very fast! Made in Japan!”

And then a Mitsubishi sped past the taxi. For the
third time, the Japanese leaned out of the window
and yelled, “Mitsubishi, very fast! Made in Japan!”

The driver was a little angry, but he kept quiet.
And this went on for quite a number of cars. Finally,
the taxi came to the airport. The fare was US$300.

The Japanese exclaimed, “Wah … so expensive!”
Thereupon, the driver yelled back, “Meter, very

fast! Made in Japan!”

New Ones for Webster’s
Each year the Washington Post’s Style Invitational asks readers to
take any word from the dictionary, alter it by adding, subtracting, or
changing one letter and then supply a new definition. Here are the
2001 winners:

� Intaxication: Euphoria at getting a tax refund, which lasts until you
realise it was your money to start with.

� Reintarnation: Coming back to life as a hillbilly.

� Giraffiti: Vandalism spray-painted very, very high.

� Sarchasm: The gulf between the author of sarcastic wit and the
person who doesn’t get it.

� Intoculatte: To take coffee intravenously when you are running late.

� Hipatitus: Terminal coolness.

� Osteopornosis:  A degenerate disease. (this one got extra credit)

� Karmageddon: It’s like, when everybody is sending off all these
really badvibes, right? And then, like, the Earth explodes and it’s
like, a serious bummer.

� Glibido: All talk and no action.

� Dopeler Effect: The tendency of stupid ideas to seem smarter when
they come at you rapidly.

And, the pick of the literature:

� Ignoranus: A person who’s both stupid and an ass …
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Kuala
Lumpur
and
Selangor

Alor Setar
Penang

Seremban

Melaka

Johor Bahru

Kuching

Concorde Kuala Lumpur
Hilton Petaling Jaya
Parkroyal Kuala Lumpur
Concorde Kuala Lumpur
Sri Pacific Hotel KL
Hilton Petaling Jaya
Concorde Kuala Lumpur
Concorde Kuala Lumpur
Hilton Petaling Jaya
Hilton Petaling Jaya
Concorde Kuala Lumpur
Melia Hotel Kuala Lumpur
Crystal Crown Hotel PJ
Hilton Petaling Jaya
Hilton Petaling Jaya
Crystal Crown Hotel PJ
Concorde Kuala Lumpur
Hilton Petaling Jaya
Hilton Petaling Jaya
Concorde Kuala Lumpur
Concorde Kuala Lumpur
Melia Hotel Kuala Lumpur
Concorde Kuala Lumpur
Parkroyal Kuala Lumpur
Concorde Kuala Lumpur
Parkroyal Kuala Lumpur
Hilton Petaling Jaya
Concorde Kuala Lumpur

Crystal Crown Hotel PJ
Holiday Villa Alor Setar
Traders Hotel
Evergreen Laurel Hotel
Traders Hotel
Traders Hotel
Allson Klana Resort

Hotel Grand Continental

Hotel Rasa Sayang

Mutiara Johor Bahru
Hyatt Regency JB
Mutiara Johor Bahru
The Puteri Pacific JB
The Puteri Pacific JB
Mutiara Johor Bahru
The Puteri Pacific JB
Mutiara Johor Bahru

Mutiara Johor Bahru
The Puteri Pacific JB
The Puteri Pacific JB
Hyatt Regency JB
Mutiara Johor Bahru
Holiday Inn Kuching
Hotel Grand Continental

Hilton Kuching
Holiday Inn Kuching
Holiday Inn Kuching
Holiday Inn Kuching

8
8

16
16
16
16
16
16
16
8
8

16
8

16
8

16
16
16
16
8
8
8

16
16
8

16
16
16

16
8

16
16
16
16
3

3

3

16
16
16
8
8

16
8
8

16
16
16
16
8
8
3

16
16
8
8

✔

Understanding the Fundamentals of Deferred Taxation
Audit Documentation
IS Auditing-Intermediate Level
Mixed Development Construction Projects
Understanding Bonds
Implementing Business Plan Strategies
Deferred Taxation
Financial Reporting Standards in Malaysia — Salient Features
Understand How Banks Manage Corporate Insolvency
Basic Principles of Deferred Taxation
Preparation and Presentation of Cash Flow Statements (FRS 107)
Practical Auditing
Implementing Activity Based Costing and Activity Based Management
E-mail and Business Letter Writing Skills
Winding Up to Resolve Shareholders Dispute
Speed Reading for Professionals
Financial Instruments (FRS 132 & 139)
Advanced Corporate Tax Planning
Report Writing Skills
Financing Corporate Growth — Tax Considerations
Tax Incentives and Double Deductions
Audit Documentation
Deferred Taxation
Understand How Banks Manage Corporate Insolvency
Understanding the Fundamentals of Deferred Taxation
Finance for Non-Finance Managers and Executives
Deferred Taxation
Debt Recovery: An Understanding of Litigation, Enforcement and
   Winding Up Procedures
Practical Application of Malaysian Private Entities Reporting Standards (PERS)
Preparation and Presentation of Cash Flow Statements (FRS 107)
Advanced Corporate Tax Planning
Financial Reporting Standards in Malaysia — Salient Features
Improving Budgeting Process Strategies
Implementing Business Plan Strategies
Half-a-Day Members’ Only Complimentary Programme on
   “How to Maximise Your Wealth Beyond Investment Returns”
Half-a-Day Members’ Only Complimentary Programme on
   “How to Maximise Your Wealth Beyond Investment Returns”
Half-a-Day Members’ Only Complimentary Programme on
   “How to Maximise Your Wealth Beyond Investment Returns”
E-mail and Business Letter Writing Skills
Securing Trade Financing: To Supplement Conventional Banking Facilities
Mixed Development Construction Projects
Financing Corporate Growth — Tax Considerations
Tax Incentives and Double Deductions
Implementing Business Plan Strategies
Understanding the Fundamentals of Deferred Taxation
Construction Contracts (FRS 111), Property Development Activities (FRS 201)
and Borrowing Costs (FRS 123)
Practical Application of Malaysian Private Entities Reporting Standards (PERS)
Financial Reporting Standards in Malaysia — Salient Features
Financial Instruments (FRS 132 & 139)
Practical Auditing
Audit Documentation
Public and Advance Rulings by IRB
Half-a-Day Members’ Only Complimentary Programme on
   “How to Maximise Your Wealth Beyond Investment Returns”
Advanced Corporate Tax Planning
Improving Budgeting Process Strategies
Financing Corporate Growth — Tax Considerations
Tax Incentives and Double Deductions

1 June
4 June
6-7 June
11-12 June
12-13 June
18-19 June
18-19 June
20-21 June
20-21 June
21 June
22 June
9-10 July
11 July
17-18 July
19 July
23-24 July
26-27 July
2-3 Aug
8-9 Aug
9 Aug
10 Aug
13 Aug
13-14 Aug
14-15 Aug
15 Aug
20-21 Aug
3-4 Sept
3-4 Sept

24-25 Sept
13 June
11-12 June
14-15 June
23-24 July
20-21 Sept
4 June

5 June

6 June

11-12 June
18-19 June
25-26 June
3 July
4 July
12-13 July
16 July
18 July

19-20 July
24-25 July
7-8 Aug
20-21 Aug
24 Sept
12 June
25 June

2-3 July
6-7 Sept
26 Sept
27 Sept
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✔

Yes! I would like to know more about the programmes ticked above.
Please send the information to:

Contact Person:

Organisation:

Address:

Tel:     Fax:

FOR FURTHER INFORMATION PLEASE MAIL, FAX OR E-MAIL TO:

Malaysian Institute of Accountants
Dewan Akauntan, 2 Jalan Tun Sambanthan 3
Brickfields, 50470 Kuala Lumpur
Tel: +603-2279 9200  Fax: +603-2273 5167
e-mail: cpe@mia.org.my
Homepage: www.mia.org.my

4 June
12 June

30 July
13 Aug
10 Sept

21-22 Sept
14 Sept

31 May-1 June
4-5 June
18-19 June
6-7 June
20-21 June
8 June
22 June
11-12 June
25-27 June
1 June
1 June
14-15 June
28-29 June
11-12 June
20-22 June

11-12 June
18-19 June
28 June
29 June
10-11 July
12-13 July
24 July
25 July
14-15 Aug
16-17 Aug
28 Aug
29 Aug

Annual Returns, Accounts, Audit and Auditors
Understanding Commercial Agreements — Sale & Purchase, Loans,
   Sale of Shares, Joint Ventures & Avoiding Pitfalls in Contracts
Meeting the Pre and Post Listing Requirements of Bursa Malaysia Securities Bhd
Transactions by Directors
Duties, Responsibilities and Obligations of Newly Appointed PLC Directors,
   Substantial Shareholders and Principal Officers
Essentials of Company Secretarial Practice
A Practical Guide on How to Deal with Bursa Malaysia Securities Bhd
   on Inquiries and Investigations

Designing Web Pages with MS FrontPage
Microsoft Words 2000 (Basic & Intermediate)
Microsoft Words 2000 (Advanced)
Microsoft Excel 2000 (Basic & Intermediate)
Microsoft Excel 2000 (Advanced)
Microsoft PowerPoint 2000 (Basic & Intermediate)
Microsoft PowerPoint 2000 (Advanced)
Microsoft Access 2000 (Basic & Intermediate)
Microsoft Access 2000 (Advanced)
Introduction to Networking
Introduction to Internet
Microsoft Project 2000 (Basic/Intermediate)
Designing Web Pages with MS FrontPage
Microsoft Project 2003 (Basic & Intermediate)
Microsoft Access 2003 (Advanced)

Microsoft Excel Functions and Formulas
Tasks Automation using MS Excel Macro/VBA
Analysing Financial Data with Microsoft Excel
Expanding Microsoft Excel Charts
Tasks Automation using MS Excel Macro/VBA
Microsoft Excel Functions and Formulas
Analysing Financial Data with Microsoft Excel
Expanding Microsoft Excel Charts
Tasks Automation using MS Excel Macro/VBA
Microsoft Excel Functions and Formulas
Analysing Financial Data with Microsoft Excel
Expanding Microsoft Excel Charts

MAICSA
MAICSA

Boulevard Hotel KL
MAICSA
MAICSA

MAICSA
Traders Hotel Penang

MCSB, Kuala Lumpur
MCSB, Kuala Lumpur
MCSB, Kuala Lumpur
MCSB, Kuala Lumpur
MCSB, Kuala Lumpur
MCSB, Kuala Lumpur
MCSB, Kuala Lumpur
MCSB, Kuala Lumpur
MCSB, Kuala Lumpur
MCSB, Kuala Lumpur
MCSB, Kuala Lumpur
MCSB, Kuala Lumpur
MCSB, Kuala Lumpur
MCSB, Johor Bahru
MCSB, Johor Bahru

3
6

6
3
3

12
6

16
16
16
16
16
8
8

16
24
8
8

16
16
16
24

16
16
8
8

16
16
8
8

16
16
8
8

Kuala
Lumpur

Penang

Kuala
Lumpur

Johor Bahru

Kuala
Lumpur

MCSB COURSES

PentaWise Sdn Bhd, Midvalley City, KL
PentaWise Sdn Bhd, Midvalley City, KL
PentaWise Sdn Bhd, Midvalley City, KL
PentaWise Sdn Bhd, Midvalley City, KL
PentaWise Sdn Bhd, Midvalley City, KL
PentaWise Sdn Bhd, Midvalley City, KL
PentaWise Sdn Bhd, Midvalley City, KL
PentaWise Sdn Bhd, Midvalley City, KL
PentaWise Sdn Bhd, Midvalley City, KL
PentaWise Sdn Bhd, Midvalley City, KL
PentaWise Sdn Bhd, Midvalley City, KL
PentaWise Sdn Bhd, Midvalley City, KL

PENTAWISE COURSES

11 June
26 June

5-6 July
3-4 Sept
24 Sept
25 Sept

Public and Advance Rulings by IRB
Half-a-Day Members’ Only Complimentary Programme on
   “How to Maximise Your Wealth Beyond Investment Returns”
Advanced Corporate Tax Planning
Improving Budgeting Process Strategies
Financing Corporate Growth — Tax Considerations
Tax Incentives and Double Deductions

Shangri-La Tanjung Aru
Hyatt Regency  Hotel

Shangri-La Tanjung Aru
Shangri-La Tanjung Aru
Shangri-La Tanjung Aru
Shangri-La Tanjung Aru

8
3

16
16
8
8

Kota
Kinabalu

MAICSA COURSES




