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CONTRIBUTION OF ARTICLES
Accountants Today welcomes original and previously unpublished contributions which are of interest to

accountants, business leaders, executives and scholars. Manuscripts should cover domestic or international
accounting developments. Lifestyle articles of interest to accountants are also welcomed.

Manuscripts should be submitted in English or Bahasa Malaysia and range from 2,500 to 5,000 words
(double-spaced, typed pages). They should be submitted in hardcopy and diskette (3.5 inch) form in Microsoft
Word or Lotus Wordpro. Manuscripts are subject to a review procedure without prejudice and the Editor
reserves the right to make amendments which may be deemed appropriate prior to publication.

LETTERS TO THE EDITOR
A key element in the world of publishing is what readers have to say.

We want to hear from you on just about anything that appears in
each issue of ACCOUNTANTS TODAY. Why not drop us a line now?
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Enterprise Governance

Following the trail of corporate collapses like Enron, Vivendi and the Parmalat

Group, companies worldwide are struggling to find the best formula to prevent

themselves from succumbing to the same fate. The fear of failing is said to have

led top management into wasting precious time on governance issues and conform-

ing to rules rather than on improving the company’s financial performance. The unin-

tentional change of focus is a signal that corporate governance has somewhat failed in

its objective.

“Corporate governance has become more closely associated with structural, control

and disclosure issues. The understanding of its role in providing support framework for

wealth creation is in danger of being lost,” says Bill Connell, chairman of the Interna-

tional Federation of Accountants (IFAC) Professional Accountants in Business Com-

mittee (PAIB) and the Chartered Institute of Management Accountants (CIMA) Tech-

nical Committee, during an interview with Accountants Today recently.

In this issue, we explore the key corporate governance issues that underpinned the

failure experienced by some companies.

According to Connell the failure in corporate governance needs to be addressed

properly. However, according to him, in the laudable attempt to improve the stan-

dards of control and ethics, there is a danger that insufficient attention is paid to the

need for companies to create wealth and to ensure they are pursuing the right strate-

gies to achieve this. He adds that Enterprise Governance with its equal focus on both

the conformance and performance aspects of business, aims to prevent the impor-

tance of wealth creation being overlooked.

Enterprise Governance is a new concept introduced by the IFAC late last year. It is

defined as the set of responsibilities and practices exercised by the board and execu-

tive management with the goal of providing strategic direction, ensuring that objec-

tives are achieved, ascertaining that risks are managed appropriately and verifying

that the organisation’s resources are used responsibly.

But how is it different from corporate governance?

To explain that, please read through the magazine this month and enjoy the special

cover articles on Enterprise Governance.

Editor
ACCOUNTANTS TODAY
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MIA’s Vision

• To be a globally recognised

and respected business partner

committed to nation-building

MIA’s Mission

• To develop, support and

monitor quality and expertise

consistent with global best

practice in the accountancy

profession for the interest of

stakeholders
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L E T T E R S  &  C O M M E N T S

Whither the Profession

There was a book reviewed on page 58 in
the February issue of Accountants Today

that got me all worked up as the writer, Mike
Brewster, was expounding the theory of how
hard-working partners of accounting firms
are.

There is nothing wrong in that except for
every extra hour a partner works, there are
untold thousands of staff who toil hours in dif-
ficult working conditions, poor ventilation,
worn out furniture and some of whom survive
on titbits while working. In other words, the
modern day sweat shop.

Practices will cease to exist without these
unsung heroes; you can get rid of more part-
ners than staff, as one is more important than
the other. This is a fact that is conveniently for-
gotten in the success of public firms, especially
in Malaysia.

I am a true believer in the many good things
that one learns in the initial three-year period
of training before one becomes a qualified
member of MIA, of course with the necessary
qualification as a prerequisite. What I strongly
object to is what I consider the exploitation of
resources to fulfil firms’ obligations by dan-
gling the training carrot.

I believe that there are three major concerns
that should be addressed by the profession if
we are to improve the status or achieve a de-
sirable public profile.

� The need to attract the best and brightest to
pursue accountancy. We must make the pro-
fession the first choice, not the last.

� The need to reduce the huge gap between
senior and junior staff remuneration, espe-
cially in the early stages, i.e. training days.

� A coordinated and combined commitment
from all bodies, especially in Malaysia, i.e.
there should be no competition including a
clear distinction from degree holders in com-
parison to professional qualifications.

Anyone who has done career guidance or
recruitment will be very aware that the ac-
counting profession is still not the first choice
among many pre-university aspirants. Many
go for it as a last resort rather than as a first
choice. If the brightest students are not en-
tering the field, how on earth are we going to
have bright accountants and auditors in the
future?

Compare this with the ICAEW set-up in the
UK where the cream of students, whether they
are engineers or lawyers, tend to pursue pro-
fessional qualifications once they have obtained
their basic degree. That is what we should as-
pire here in Malaysia.

In these days of heightened corporate gov-
ernance (I hope), a sound knowledge of ac-
counting is vital. In Malaysia where the major-
ity of CFOs and FDs tend to be bankers for
ease of fund raising, it is only now after some
major upheavals in the industry that corporate
players are coming to their senses about the
need for qualified accountants to lead finance
departments.

This brings me to the next grouse, the sweat-
shop conditions. The old timers now in posi-
tions of power do not understand that times
are not how it was back then. No point in the
parrot repetition of ‘I went through it myself ’,
the standard response to complaints from jun-
ior staff. During the old days, the amount of
standards and diligence required was much
less, not to mention the number of companies
and the complexities of transactions.

The starting salary in the larger firms are
adequate if you are working from 9 to 5, Mon-
day to Friday but grossly inadequate if you are
in reality spending almost all your waking
hours doing office work. It wears you down and
some bright ones decide to abandon ship. It
does not help when those in charge of human
resource development, who have a cushy 9 to
5 job then implement practices that are not
considerate.

The point is many of the so called bright ones
are not willing to put up with this nonsense,
depleting the reservoir of knowledge and skills
that will help develop the profession. In devel-
oped nations, if you are working overtime pe-
rennially you are inefficient, here if you don’t,
you are lazy.

What is telling is in Europe, where the fee
base is higher but the gap between staff and
partners is much closer then here in Malaysia
where the fee base is lower but the gap is
higher. Many visiting partners from Europe
marvel at the luxurious lifestyle of local part-
ners, as compared to them, some of whom use
public transport to get to work.

Concerns in these areas have always been
dismissed as ‘we do not owe you a living’ and



4 ACCOUNTANTS TODAY • July 2004

Letters & Comments

What the Accountants Say
Eh? What Accountants Today?
� I was taken aback somewhat when a friend asked
me how I felt about the new ACCOUNTANTS
TODAY? My immediate reaction was “Eh? What
Accountants Today?” I’m sorry guys, but you can
hardly blame me as there was no media buzz what-
soever about something as important as the change
of name of your magazine. — Alan L. H.  Ng,
Port Dickson

EDITOR —  Our apologies. Getting media cover-
age was not easy what with news of all kind vying
for publicity. We will try harder in the future should
there be any changes worthy of coverage.

A Wonderful Melt-
ing Pot of News!
� I find it refreshing that AC-
COUNTANTS TODAY is like no
ordinary magazine. Instead of
sticking adamantly to issues per-
taining solely to accountancy, the
editorial board has taken the bold
step to feature a good mix of ar-
ticles for all and sundry.

The cover on ‘Cooking the
Books’ was very interesting. It
was eye-catching and got me
thinking immediately about Enron.

I have to say that your magazine has done wonders
in helping accountants shed the image of being boring
people. Your magazine is contemporary in outlook and
that alone puts us accountants in a good light!

By the way, it was a great idea to feature some-
one who is not only a chartered accountant and
MIA member but also successful in commerce and
industry. Well done!

If there’s anything you could
improve on, it would be the
‘humour’ section. More would be
nice. Also some coverage on HR
issues pertaining to recruitment
of skilled employees. Could you
also feature an article on the ra-
tionale for IP and goodwill and
why there is no MASB on this
issue to date. It would also be nice
to read of successful entrepre-
neurs who engage accountants in
their businesses and are prepared
to share their success stories with

us. E.g. award-winning entrepreneurs in commerce
and industry who have gone into franchising or
other successful business models. We could learn a
thing or two from them! — Nik Roseli, Selangor

EDITOR — We will certainly dig-up more humour
stories to tickle your funny bone! As for your sug-
gestion on articles to feature, you have my word
that we will get cracking on it right away.

Great Mix – Couldn’t be Better!
� ACCOUNTANTS TODAY never fails to satisfy!
Your wide coverage of articles from dif ferent per-
spectives is indeed very comprehensive and prom-

ises a good read time and again.
Compared to more conserva-

tive journals your magazine wins
hands down in terms of interest
and variety. Great job, I must say.

What’s more, I find the articles
are relevant to current issues as
in the insolvency case studies
such as Kemlin’s and Cosmopoli-
tan which was incidentally ex-
tremely interesting to read.

I also love your pieces on
health and travel but could I be
so bold as to suggest small
humour sections such as those

found in Reader’s Digest? — Ong Hock An,
KPMG Kuala Lumpur

EDITOR — We are certainly happy you find AC-
COUNTANTS TODAY a satisfying magazine. A
humour section has already been included in our
publication. Thank you all the same for your sug-
gestion.

AT

the rewards will come later.
With the reduction in the num-
ber of firms and recruitment
generally in total, the wait is
much longer than before.

Finally the perennial ideo-
logical battle that has been go-
ing on within the profession of
who should be regulators and
who should be training provid-
ers is actually harmful in the
long run. We need to sort this
out and come out with a de-
tailed framework to increase
the market standing and accep-
tance of the profession, not
merely because the rules re-
quire it.

I believe we can achieve all
this but only with the coopera-
tion and understanding of all
parties. The problem however
is that those of us who wish to
change things for the better are
labelled as troublemakers and
not team players. It is interest-
ing to note that those who were
in their junior days a bit mav-
erick and unorthodox now can-
not tolerate the same traits in
the budding ones. Those in the
circle are either too pre-occu-
pied or have too much too lose
to rock the boat while those
outside the circle cannot be
bothered anymore.

We can continue to carry on
as normal with our heads bur-
ied in the sand hoping a fairy
will come along and change
things but that is as astute as a
Liverpool supporter shouting
obscenities about Arsenal in a
pub full of drunk Arsenal sup-
porters.

Perhaps we should take cog-
nisance of the words of Lim Kit
Siang who said, “What does not
break you makes you even more
committed to your cause, and
the … did not manage to break
my spirit.” That makes it all
worthwhile in the long run I
suppose.

Radha K. Vengadasalam
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Dr. Veerinderjeet
Singh

is a Council
Member of
the Malay-
sian Institute
of Accoun-
tants (MIA),
the Malay-
sian Institute
of Cer tified

Public Accountants (MICPA), the Malay-
sian Institute of Taxation (MIT) as well as
a member of CPA Australia. He is currently
the only person to be on all the three local
accounting and tax institutes. He also
served as Vice-President of the MIT for a
two-year term.

In MIA, he sits on the continuing pro-
fessional education, accreditation, public
practice, tax and disciplinary committees.

He has served with the Malaysian Inland
Revenue Department, has worked in inter-
national accounting firms and has held the
position of Associate Professor in Taxation
and Head of the Division of Accounting, Uni-
versity of Malaya. He has also been a visit-
ing Associate Professor at the University of
Newcastle in New South Wales, Australia,
and a Visiting Scholar at the International
Tax Program, at Harvard University, U.S.A.
He is currently an Adviser/Consultant to a
few organisations as well as an Adviser to
Ernst & Young Tax Consultants Sdn. Bhd.

His various professional activities, have
made him well aware of current tax issues
and he has played a role in providing input
to the Ministry of Finance on specific is-
sues. He has been appointed as a Univer-
sity Associate to Universiti Sains Malaysia
as well as an external examiner at UiTM.
He has also been appointed to the Advisory
Council of the IBFD, an international tax
research organisation in the Netherlands.

He has published books as well as over 80
articles in local and international tax, law and
accounting journals. He has spoken at nu-
merous workshops, seminars and confer-
ences held locally and internationally. He is
the author of Malaysian Taxation: Adminis-
trative and Technical Aspects (currently in its
sixth edition) and Tax Compliance & Ethical
Decision-Making: A Malaysian Perspective.

His interest lies in assisting to improve the
Malaysian tax policy and tax administration
framework. When able, he conducts CPE
workshops and teaches MBA students.

Prof. Madya
Dr. Nafsiah
Mohamed
is presently a
lecturer at
the Universiti
T e k n o l o g i
Mara, Shah
Alam and has
been lectur-

ing for almost 18 years. She completed an
Accounting Degree in 1986 and then con-
tinued her studies at the University of
Stirling, UK in 1990 where she obtained
an MSc. in Accounting and Finance. In
1996 she obtained a PhD in Accounting
from the University of Aberdeen, UK.

Dr. Nafsiah is an associate member of the
Malaysian Institute of Accountants and she
currently serves as a Council Member of
the Institute. She is involved as a Commit-
tee Member of the Accreditation Commit-
tee, Continuous Professional Education
Committee, Editorial Board, Public Rela-
tions Committee and Public Sector Account-
ing Committee. She also participates ac-
tively in government and non-government
agencies, including Majlis Latihan
Vokasional Kebangsaan, Kementerian Sains,
Teknologi & Alam Sekitar, Kolej Universiti
Teknologi & Pengurusan Malaysia.

Dr. Nafsiah specialises in Public Sector Ac-
counting, Privatisation, E-commerce and E-
government and she has completed a thesis
entitled, Privatisation of Malaysian Telecommu-
nications: Accounting and Reporting Change.
She has also completed several research top-
ics which include; Impact of E-Commerce on
SMIs in Malaysia and ISO 9000: A case study
on Kuantan Municipal Council and other ar-
eas involving Public Sector Accounting.

Besides being actively involved in the aca-
demic arena, Dr. Nafsiah is also known for
her contributions to voluntary work. During
her free time, together with her husband,
they devote themselves to the well-being of
the underprivileged kids at Rumah Amal
Cahaya Tengku Ampuan Rahimah, in Subang
Jaya Selangor. She likes to encourage every-
one, especially accountants, to contribute to
society by getting involved in charities and
social work. As she concludes, “A little help
is better than a thousand words of pity”.

Dato’ Haji
Abdul Halim
bin Mohyiddin
g r a d u a t e d
with a Bach-
elor of Eco-
nomics (Ac-
c o u n t i n g )
from Univer-
siti Malaya in

1971 and joined Universiti Kebangsaan
Malaysia as a lecturer at the Faculty of
Economics. He obtained his Masters of
Business Administration from the Univer-
sity of Alberta, Canada in 1973 and quali-
fied as a CPA in 1981.

Dato’ Abdul Halim has been in public prac-
tice for the last 15 years. He has had wide
experience in the audit of companies in the
commercial, industrial and specialised sec-
tors including insurance, banking, finance,
oil and gas, rubber and tin mining.

Dato’ Abdul Halim was appointed to the
MIA Council on 28 June 2001. He is currently
Chairman of the Institute’s Examination
Committee and also serves on the Public
Practice Committee, Accounting and Audit-
ing Committee and Globalisation and
Liberalisation Committee. He also represents
the Institute on the Audit License Interview
Committee and Education Committee of the
International Federation of Accountants.

Presently, Dato’ Abdul Halim sits on the
boards of several public-listed companies.
He is also the President of the Malaysian
Institute of Certified Public Accountants.

Dato’ Abdul Halim was a partner of
KPMG Malaysia until his retirement in
October 2001. He was the par tner-in-
charge of the firm’s assurance division.

Despite his impressive resume, this non-
pareil remains down-to-earth. According to
an MIA member, he does not let success
go to his head. “Dato’ Abdul Halim is a very
approachable and friendly person. But
sometimes, he is quite serious too!”

As another accountant puts it, “ Dato’
Abdul Halim is a man who has been there,
done that, yet retains a refreshing outlook
on life; who wields a big stick but carries
the authority lightly; and who can appreci-
ate the point of view of others while not
losing sight of his own”.

K N O W  Y O U R  C O U N C I L  M E M B E R S
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In a move to enable more people to
become qualified accountants in Ma-
laysia, the Malaysian Institute of Ac-
countants (MIA) launched the MIA

Qualifying Examination (MIA QE) as an
alternative pathway for accounting, busi-
ness and finance graduates to qualify as
accountants. This examination is intended
to cater for aspiring accountants who do
not possess a qualification recognised by
MIA as stated in Part 1 and Part 2 of the
First Schedule to the Accountants Act 1967.
At present, the Institute recognises the
accounting degrees offered by Universiti
Malaya, Universiti Kebangsaan Malaysia,
Universiti Teknologi MARA, Universiti
Utara Malaysia, Universiti Putra Malaysia,
Universiti Islam Antarabangsa and
Universiti Sains Malaysia, in addition to
professional accounting qualifications
stated in Part 2 of the First Schedule to the
Accountants Act 1967.

The MIA QE was held for the first time
in September last year with 163 candidates
sitting for the examination. In March this
year, the MIA QE was held for a second
batch of 216 candidates.

In order to ensure that proper quality
control is exercised in admitting members
into the Institute, the MIA QE was set at
equal standards to that of other profes-
sional accounting bodies. Candidates who
sat for the examination would have had to
make extensive preparations for the exami-
nation if they wanted to excel in it.

Of the two examinations held so far, two
candidates completed and passed four pa-
pers. The candidates were Ng Ching Wang
of Kajang, Selangor and Chui Charn Heng
of Kota Kinabalu, Sabah.

According to Ng, he found that the ex-
amination was not too difficult but time con-
suming. He claims to have worked until the
last minutes for most of the papers during

enabled him to finish the syllabus within the
specified time frame. Finally he reviewed his
own notes and summaries regularly. “I found
that it was easy for me to memorise the facts
and do mind mapping of the contents by re-
ferring to my own notes.”

Meanwhile, Chui opines that the MIA-QE
is of a high professional standard compa-
rable to questions set by major professional
bodies such as ICAEW, MICPA and ACCA.
However, as these are the first set of exami-
nations being conducted by MIA, the for-
mat and requirements were not fully known
to candidates. Over time, he believes candi-
dates will find the examination easier to
grasp and pass as more past examination
questions and answers will be available.

With time being a constraint in the
preparation for the examination due to
heavy work commitments, Chui states that
there is a need to benchmark examination
preparation against those examinations
that are in existence such as ICAEW,
MICPA, ACCA and MAICSA. “By going
through questions of these examinations,
I prepared notes on answering theoretical
questions and practised a lot on analytical
questions. There is actually no secret
recipe but hard work and endurance to en-
sure success,” he says.

For aspiring candidates, Chui advises
them to analyse their strengths and weak-
nesses before embarking on their course
of study. “If you are good at analytical ques-
tions then there is a need to improve on
the theoretical aspect. Without a good and
sound foundation in conceptual frame-
works, it will be difficult to really grasp the
requirements of the examination as there
are a lot of hidden aspects to the questions
that require attention and answering.”

Chui adds that with the introduction of
MIA’s QE there is a measure of standard be-
ing set in the Malaysian accountancy profes-
sion, as aspiring accountants will know the
standard required of the profession. “It is
good to provide this opportunity and it is a
positive move by the Institute for those
whose qualifications are not recognised in
the Accountants’ Act.” He said it is good for
graduates from overseas bodies not doing
local papers and graduates from local univer-
sities included in the Accountants Act to sub-
ject them to certain papers such as local law
and tax before allowing them to practice.

MIA QE,
Delivers

Special Note

Ng Ching Wang

Chui Charn Heng

AT

The MIA QE paves the way for more accountants

the examination. However, he adds that de-
spite the fact that it was not difficult, these
were definitely not easy papers to pass with-
out effort. “It is necessary to be well pre-
pared for the examination,” he says.

Practising what he preaches, Ng prepared
a study plan, which entailed three impor-
tant steps, which included planning, study-
ing and reviewing what he had studied. He
found that it was important to plan for the
right resources — finding the right tuition
centre and lecturer, as well as obtaining the
appropriate study materials. Besides the
recommended books in the syllabus, he also
obtained past years’ questions and answers
from other professional examination bod-
ies such as MICPA, ACCA and MIT.

Apart from that, he added that adherence
to the study schedule he had set helped to
ensure he studied in a consistent manner and
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S P E C I A L  R E P O R T

Vast business empires have crumbled
under the weight of self-centred
stewardship with bad strategies

and phoney accounting. Principle-centred
stewardship with skill, transparency and
integrity will be the key to better business.
In this context the accountants of today and
the future should embrace principle-
centred stewardship to strengthen the pro-
fession. The Malaysian Institute of Accoun-
tants (MIA) being the guardian of the ac-
countancy profession plays a large role in
creating the ethos of self-restraint and so-
cial responsibility for its members, the
managers of value.

Commentators everywhere agree that
the heart and soul of every relationship in
business depends on good principles and
strong business values. Among these great
values is TRUST.

The Institute believes that to build a
foundation of trust with the stakeholders,
we need to work hard to secure it. And

this is not an easy task in an ever-chang-
ing world that constantly tells us to inno-
vate, reinvent, progress and evolve or else
fail.

Accountants — managers of value, CEOs
of large corporations, Heads of State, and
corporate leaders are those who are worst
hit by this new philosophy of business and
governance, following the trail of corporate

misconduct, business fraud, scandal and
economic crises that swept through the
business world.

Unfortunately, efforts to restore trust
have been complicated by a failure to iden-
tify the underlying causes of the current
malaise. There are, in fact, two different
but related aspects for the decline of trust

in business.
One is related to the financial and ac-

counting scandals. This has a direct im-
pact on undermining shareholders’ and
employees’ present and future financial
security, as share prices and company
values fall.

The other aspect is societal and the per-
ception that many companies and individu-
als are motivated solely by money. This has
caused wider public concerns about the im-
pact of businesses on the communities in
which they operate.

No single action will restore these two
types of trust. Leaders of boards and coun-
tries must show guidance and direction
and take the difficult step of building the
“trust” fund in several areas simulta-
neously.

The most important area is to create and
market a focus on long-term shareholder
value creation that also provides short-
term financial results. Managing expecta-
tions effectively without surprises is itself
part of the process of building trust.

There must also be a renewed empha-

Principle-Centred
Stewardship

Key to Better Business
Principle-Centred Stewardship — Key To Better Business,

        the theme for NAC 2004 echoes our Prime Minister

                 Datuk Seri Abdullah Badawi’s National Integrity

    Plan (NIP) and the vision for Malaysia’s

       stewardship future.

N A T I O N A L  A C C O U N T A N T S  C O N F E R E N C E  2 0 0 4

“Principle-centred stewardship with skill, transparency and

integrity will be the key to better business. In this context the

accountants of today and the future should embrace principle-

centred stewardship to strengthen the profession.”
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PUTRA WORLD TRADE CENTRE

(continued on page 10)
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National Accountants Conference 2004

“Each company’s leadership

team and most notably the

board and accountants have a

key role to play in restoring

trust, both inside and outside

the organisation … Taking bold

actions will not be easy; but

with sufficient determination

and self-confidence, companies

can begin to regain the trust of

investors, employees and the

general public …”
“… Hopefully these efforts will

contribute to the internalisation

of good ethics and integrity at

the personal level and finally

help evolve a Malaysian culture,

which has good values.”

AT
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sis on living values: the family, the commu-
nity, the company, and the nation needs to
have a clear purpose, values and ethics.
They need their leaders to encourage and
exemplify by visible engagement and
highly principled leadership.

At the same time, leaders need to make
a deeper connection with the “little” people
or the civilians, the employees, the share-
holders and understand they are social be-
ings who live in a society, with concerns
for the social fabric. This includes respect
for the individual and the place of the indi-
vidual in family and society.

Each company’s leadership team and
most notably the board and accountants
have a key role to play in restoring trust,
both inside and outside the organisation.
The outlook may appear very gloomy, but
we are convinced that if companies take
some steps now to re-focus on a strong set
of values, better aligned with the broader
community, it is more likely to be perceived
as a positive force for good.

Taking bold actions will not be easy; but
with sufficient determination and self-con-
fidence, companies can begin to regain the
trust of investors, employees and the gen-
eral public

All these efforts are part of the social
concern for greater accountability and so-
cial responsibility as well as integrity. And
the announcement by the Prime Minister
about the national integrity plan and the
formation of a public ethics institute is defi-
nitely an impetus to the move towards
greater accountability and social responsi-
bility amongst us.

Hopefully these efforts will contribute to
the internalisation of good ethics and integ-
rity at the personal level and finally help
evolve a Malaysian culture, which has good
values.

As a measure to harness and raise
greater responsibility and accountability
among major players in the industry, MIA
will be organising the National Accountants
Conference with the theme: Principle-

Centred Stewardship — Key to Better Busi-
ness, on 12-13 October at Putra World Trade
Centre, Kuala Lumpur

The annual conference of the Institute,
is the event for accountants who want to
be at the heart of their profession. It is a
unique chance to meet the leaders of the
profession and those from outside its ranks
who shape its future.

With so much developments in the ac-
countancy profession, there has never been
a more important time to be up-to-date and
in touch with the key issues driving busi-
ness in the future. The annual conference,

 is a must for anyone who is seri-
ous about their professional life. As well as
the chance to hear directly from speakers
whose decisions affect local and interna-
tional business, the event is an opportunity
to network with like-minded colleagues.

Whether you already hold a senior role
or aspire to one, this is the one event of the
year that you must attend. Be there and be
part of it!

(continued from page 8)
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Businesses may have been myo-
pic in its reaction to corporate
fraud and negligence. Pre-
scribing good governance as

the antidote for fraud and negligence may
have been akin to firing only one barrel of
a double-barrelled gun.

The reason? Relying chiefly on good cor-
porate governance as a panacea ignores the
company’s raison d’être: to perform well.

Instead, companies should merge good
governance and equally good performance
in the race for corporate success. This com-
mon sense strategy — awkwardly dubbed
enterprise governance — is dissected in
Enterprise Governance: Getting the Balance
Right, a new study from the International
Federation of Accountants (IFAC) and the
Chartered Institute of Management Ac-
countants (CIMA). Throwing in what seems

C O V E R   enterprise governance

Enterprise Governance

A Balanced
Approach to
Corporate Success
Good governance alone does

not breed corporate success.

Companies must balance

conformance with performance

in a merged approach known

as enterprise governance,

say IFAC and CIMA.
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held up as the archetypal dominant CEO,
aided and abetted by a weakling board.
Ebbers poured scorn on any director who
had the nerve to question him, and bought
the loyalty and silence of others with perks
and gifts of WorldCom stock.

Apart from a strong, analytical and moral

board, companies need an autonomous chief
financial officer to run interference on inter-
nal controls. At Ahold of the Netherlands, both
the CEO and CFO were architects of rapid
acquisition-driven growth; this left the CFO
conflicted and unable to challenge business
decisions. It’s the same old story, checks-and-
balances and good corporate governance fell

victim to growth.
Poorly designed execu-

tive remuneration and
overly aggressive earn-
ings targets are maligned
too in the breakdown of

governance and controls. The wanton use of
stock options distorts executive behaviour
and can induce top executives to manage
very aggressively and sideline risk controls,

which compromise shareholders’ interests.
In chasing growth and profits, Enron and
WorldCom’s top guns okayed cooking the
books; today, these shares are toilet paper,
and their decimated value affected both big
portfolio and pension funds as well as mom-
and-pop investors.

Strategy and Value Creation:
The Performance Element
Strategy and value creation are

the stumbling blocks to good per-
formance. And in devoting their
attention to the predominant is-
sues of ethics and good gover-
nance, companies risk neglecting
their strategy.

“Several of the high-profile com-
panies highlighted in this study fell
into difficulties as a consequence of
their strategic choices,” noted
Connell. “There is a danger that in
the laudable attempt to improve
standards of control and ethics, in-
sufficient attention is paid to the
need for companies to create wealth
and ensure that they are pursuing
the right strategies to achieve this.”

Screwing up strategy could derail a com-
pany. And there is a plethora of reasons be-
hind tangled strategies. Sometimes, compa-
nies fail to modify old strategies in line with a
radical transformation in their underlying
business: deregulation, a merger or a switch
to an entirely new sector. Or they might con-
jure up unviable new strategies; Enron had to

create a new strategy to generate profits and
cash flow in the wake of the federal deregula-
tion of natural gas pipelines in 1985, and con-
sequently reinvented itself as a trading busi-
ness, miles away from its traditional energy
business. In hapless cases, there is no strat-
egy, meaning that the company is like a plane
without a flight plan; directors of insurance
company HIH Australia struggled when asked
to identify strategic direction, said the authors.

“Although poor corporate governance can ruin a

company, the study revealed that good governance on

its own cannot make a company successful.”

Bill Connell, Chairman
IFAC PAIB Committee and CIMA’s Technical Committee, 2003

ENTERPRISE GOVERNANCE

Conformance
Processes

Performance
Processes

Accountability
Assurance

Value Creation
Resource Utilisation

• Chairman/CEO
• Non-Executive Directors
• Audit Committee
• Remuneration Committee
• Risk Management
• Internal Audit

• Strategic Planning and Alignment
• Strategic Decision Making
• Strategic Risk Management
• Scorecards
• Strategic Enterprise Systems
• Continuous Improvement

to be everything but the kitchen sink, this
extensive report plucks information from 27
case studies in 10 countries — Australia,
Canada, France, Hong Kong, Italy, Malay-
sia, the Netherlands, Thailand, the UK and
the US — and 10 industries including tele-
communications, retail, financial services,
energy and manufacturing.

The main thrust of the argu-
ment for enterprise government is
simple. “Companies need to bal-
ance conformance with perfor-
mance. This is a fundamental com-
ponent of enterprise governance,”
sums up Bill Connell, who chaired
the IFAC PAIB (Professional Ac-
countants in Business) Committee
and CIMA’s Technical Committee
in 2003. “Although poor corporate
governance can ruin a company,
the study revealed that good gov-
ernance on its own cannot make a
company successful.”

Corporate Governance: The
Conformance Element

Calls for better governance have
dominated media and deafened
companies over the past four years. But a
surfeit of reports on corporate governance
doesn’t prevent Enterprise Governance from
rehashing yesterday’s news. This report
treads little new ground when it names four
key ingredients for good corporate gover-
nance: the culture and tone at the top, the
chief executive, the board of directors and
the internal control sys-
tem. In addition, the au-
thors trot out textbook
cases like WorldCom and
Enron that reeked of fail-
ure on all four counts.

WorldCom’s culture and
tone at top level fostered
deceit and major account-
ing fraud: employees knew
that the books were
cooked, but kept mum.
“Mid-level accountants
who had originally objected
to the questionable use of
reserves were persuaded, with promotions
and salary increases, to go along with subse-
quent accounting frauds,” said the report.

WorldCom’s villainous Bernie Ebbers is
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 SUMMARY OF THE CASE STUDIES
The following lists all the case studies relating to the enterprise governance project with a very brief

description of what went wrong or right.

What went wrong?

Company Country Sector Brief Background

Ahold Netherlands Supermarket retailing Large scale accounting irregularities

Cable and Wireless UK Telecommunications Failure of acquisition strategy

Enron US Energy Serious accounting irregularities

France Telecom France Telecommunications Failure of acquisition strategy

HIH Australia Insurance Unquestioning culture allowed poor
management to continue unchecked

Livent Inc Canada Entertainment Serious accounting irregularities

Marconi UK Telecommunications Failure of acquisition strategy

Marks and Spencer UK Retailing Complacency led to strategic drift,
exacerbated by boardroom infighting

Nortel Networks Canada Telecommunications Pursued aggressive growth by acquisition
strategy but taken by surprise by telecoms
downturn

Peregrine Investment Hong Kong Banking Company over-extended itself with
Holdings Ltd insufficient regard to governance and risk

management

Saskatchewan Wheat Pool Canada Agriculture Failure of diversification strategy

D Tripcovich Italy Shipping and Failure of acquisition strategy, exacerbated
financial services by in-fighting

Vivendi France Environment,energy and Failure of diversification by acquisition
telecommunications strategy

WorldCom US Telecommunications Major accounting fraud

Xerox US Optical imaging Serious accounting irregularities

YBM Magnex Canada Manufacturing Alleged to be front for organised crime

What went right?

Company Country Sector Brief Background

Aventis France Pharmaceuticals Result of successful merger but company
appears to have run out of steam more
recently and is under threat from hostile
takeover bid

Bangkok Mass Thailand Transport Good corporate governance enabled
Transit System company to weather lean times in Thailand

Bank of Nova Scotia Canada Banking Successful risk management

Hewlett-Packard US IT Jury still out on success of merger with Compaq

Li & Fung Ltd Hong Kong Consumer products Reinvented itself from broker between
trading manufacturers and merchants to coordinator

of sophisticated supply chain networks

Proton Malaysia Car manufacturing Managed to achieve international presence
in car sales

Southwest Airlines US Airline Strong corporate culture centred on
customer service and employee satisfaction

Tesco UK Supermarket retailing Focused strategy,well-executed and
supported by strong management team.
Learnt from acquisition mistakes

Total France Oil and gas Successful post-acquisition integration

TransCanada Corporation Canada Energy Strategic focus and disciplined implementation

Unicredit Group Italy Banking Successful reorganisation into more
customer-focused structure

Enterprise Governance: A Balanced Approach to Corporate Success

1

The Oversight Gap
There’s no point harping on enterprise

governance if implementation can’t be as-
sessed. The lesson has been learnt from
the sob stories of Enron and WorldCom:
corporate structures need controls for
oversight, and review, assessment and
monitoring of progress.

In corporate governance, regulators
have tightened compliance and oversight
requirements, demanding that indepen-
dent directors and audit committees hold
greater responsibilities for good gover-
nance and risk management, among other
measures. But it’s not so simple for strat-
egy. “Unlike the conformance dimension,
there are no dedicated oversight mecha-
nisms, such as audit committees, in the
arena of strategy,” said Connell.

This dearth creates the “oversight gap.”
However, some companies have tried plug-
ging this gap by introducing a strategy
committee. While these committees may
still be a rarity, it may be setting a trend in
France. The authors report that 14 of the
40 companies making up the CAC40 Index
now have a strategy committee that meets
on average three times a year. Typically,
these strategy committees review the ma-
jor transactions. Vivendi has set up a strat-
egy and finance committee, comprising at
least four independent directors, which
makes recommendations to the full board
on all major acquisitions and disposals ex-
ceeding 100 million euros.

But strategy committees might be a lim-
ited solution. Instead, CIMA recommends
its Strategic Scorecard, which consists of
four elements:

Strategic Position — where the board
gathers strategic information in areas like
the business’s micro and macro environ-
ments, threats from significant or abrupt
changes, current business position, capabili-
ties and stakeholder engagement. The point
here is to “make the board aware of what
work is being done and when within the stra-
tegic process.” Importantly, scanning strat-
egy should not be the yearly one-off exer-
cise typically associated with the strategic
plan or strategic review cycle, stress the
authors. Scanning should be “thin but con-
stant. It means that the board must be sen-
sitive enough to spot what could possibly
be significant developments.”
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 CASE STUDY ANALYSIS
The following tables illustrate some of the outcomes of an analysis of the case studies in terms of specific
corporate governance and strategic issues. This is not a comprehensive listing of all the cases as the
intention is to highlight the broad trends. A full list of the case studies is shown in the Table on the left.
The use of • is where this issue had relatively minor significance in the case study, •• indicates that the
issue had moderate significance while ••• meant that the issue was of major significance. An absence of
dots does not mean that the issue does not exist e.g., in Table 1, it does not mean that Vivendi, Cable &
Wireless and D Tripcovich had no ethics, culture or tone at the top. It means only that the issue did not
dominate the story of success or failure. In a similar vein, Table 3 does not indicate that Tesco lacks
internal controls, but that the other issues simply featured more strongly in discussions of Tesco’s success.

Table 1 — What went wrong? — corporate governance issues

Ethics/culture CEO Board of Internal control/ Aggressive
tone at the top directors compliance/risk earnings

management management

Ahold (Netherlands) •• ••• • ••• •••

Enron (US) ••• ••• ••• ••• •••

WorldCom (US) ••• ••• ••• ••• •••

Xerox (US) ••• ••• ••• •••

Vivendi (France) ••• •• •••

Cable & Wireless (UK) •• ••• •••

D Tripcovich (Italy) ••• ••

France Telecom (France) •• •• •• ••

Table 2 — What went wrong? — strategic factors

Choice/clarity Strategy Market Abrupt Mergers and
of strategy execution conditions changes acquisitions

Ahold (Netherlands) ••• •••

Cable & Wireless (UK) ••• ••• ••• •••

Marconi (UK) • •• ••• ••• •••

Vivendi (France) • ••• •••

France Telecom (France) • ••• •••

D Tripcovich (Italy) ••• ••• •••

Xerox (US) ••• •••

Table 3 — What went right? — corporate governance issues

Ethics/culture/ Board of CEO Internal control/ Succession
tone at the top directors compliance/risk planning

management

Bangkok Mass Transit ••• ••• •••
System (Thailand)

Southwest Airlines (US) ••• ••• ••• •••

Tesco (UK) ••• ••• ••• •••

Table 4 — What went right? — strategic factors

Choice/clarity Strategy Responsive- Mergers and Risk
of strategy execution ness/inform- acquisitions management

ation flows

Li & Fung Ltd (Hong Kong) ••• •• ••• ••• ••

Southwest Airlines (US) ••• •••

Tesco (UK) ••• ••• ••• •••

Unicredit Group (Italy) ••• ••• ••• ••

AT

4

3

2 Strategic Options — where the board
needs to be aware of its choices in changing
its scope (geographic spread, product range,
market sector) and direction (growth targets,
price/quality of offerings). Here, the board
should focus on those “big strategic bets that
have the greatest potential for creating or
destroying shareholder value.”

Strategic Implementation — Once a
project has moved from evaluation to
implementation, the board needs to moni-
tor progress. Things to look out for include
the achievement of milestones and
timelines and critical success factors. “The
board needs to be aware of … breakpoints
when board decisions or intervention
might be required.” Such decisions would
include whether to accelerate, abort, de-
lay or possibly, switch strategy.

Strategic Risk — Where the board seeks
assurance on risks including a thorough re-
view of risks in strategy (20 tough questions),
impact and probability analysis for key risks,
strategic risks embedded in company/divi-
sional plans, due process to review risks
(risks workshops, stress testing), action
plans for key risks monitored against mile-
stones and the embedding of risk manage-
ment in acquisitions and major projects.

Getting Started
Hong Kong has already seized on enter-

prise governance as a possible competitive
edge, endorsing the concept as a key to
enhancing shareholder value and provid-
ing better protection to investors. In No-
vember 2003, it hosted the Enterprise Gov-
ernance Forum, claimed to be the first of
its kind in the world. Hong Kong’s Secre-
tary for Financial Services and the Trea-
sur y, Frederick Ma, sounded an early
warning to other rival markets when he
said, “Good enterprise governance is of
vital importance to enhancing shareholder
value and maintaining investors’ confi-
dence in a key financial market like Hong
Kong. We need to be the leader rather than
the follower in promoting such ideas.

All cover articles on Enterprise Governance
were initiated by the Professional Accountants
in Business (PAIB) Committee of the Malaysian
Institute of Accountants. To find out more please
visit www. ifac.org. All tables and charts incor-
porated in this cover article are sourced from
the research booklet entitled Enterprise Gover-
nance: Getting the Balance Right.
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C O V E R   enterprise governance

Strategic
Scorecard

The CIMA

To the uninitiated the Strategic
Scorecard is to help the board
of directors, particularly the
independent directors, in the over-

sight of a company’s strategic process. Apart
from giving a true and fair view of a company’s
strategic position and progress, the Strategic
Scorecard is able to deal with strategic choice
and transformational change. One of its most
significant objectives is its ability to track ac-
tions in and output from the strategic process.

However this Strategic Scorecard is not a
cure-all for the ills of a lack of strategic over-
sight. Each company has to adapt the Strate-
gic Scorecard to suit the company’s own situ-
ation. The Strategic Scorecard only helps to
identify the board’s decision points and then
the timing of strategic options, milestones in
strategic implementation together with the
identification and mitigation of strategic
risks. The management team would need to
provide an adequate description of the activ-
ity being undertaken and cover the last rel-
evant information that was put before the

For companies facing problems over strategic

oversight, there’s hope yet. CIMA is developing

the Strategic Scorecard that will help to alleviate

these problems. The Strategic Scorecard covers

Strategic Positions, Strategic Options, Strategic

Implementation and Strategic Risks.

analysis — strengths, weakness, oppor-
tunities, threats; and

� stakeholders (investors, employees, sup-
pliers).
In today’s fast paced competitive environ-

ment, the board must be sensitive enough
to spot what could possibly be significant
developments. If there is a need to dig deeper
it can and should be done.

Strategic Options
Strategic options like change of scope in-

volving geography, product, market sector
and change of direction e.g. high/low

growth, offering of price/quality are op-
tions that the board needs to be keenly
aware of. These options would be those big
strategic bets that have the greatest poten-
tial for creating or destroying shareholder
value. These kinds of decisions fit under
the framework of real options. Real options
are features that make a project flexible
and the word ‘real’ signifies real assets
rather than financial securities.

There are probably three to four strategic
options that are available to each business. For
each of these options, it is useful for the board
to know what analysis has been done, what
the resource constraints are and when the
board may be presented with alternatives.

Informing the board on other strategic
options not under consideration at that

“… the accountant plays an important role in the Strategic Scorecard is

undeniable. While he should have a balanced, objective oversight of all areas

in the company, the accountant ensures the management of the organisation

is based on strategic decisions in an integrated manner.”

board and when the next is due. Internal
audit could give the board assurance focus-
sing on the process and coverage rather than
the precise details of the output.

The Strategic Scorecard is, however, un-
concerned with the structure of the board,
the roles and responsibilities of directors,
getting the right people on the board and
director training, measuring the board’s
performance and lastly a strategic plan.

That the accountant plays an important
role in the Strategic Scorecard is undeni-
able. While he should have a balanced,
objective oversight of all areas in the com-

pany, the accountant ensures the manage-
ment of the organisation is based on stra-
tegic decisions in an integrated manner.

Strategic Positions
A company, in order to stay ahead of

competition, needs to continually review its
strategic position. The areas that fall un-
der purview are:
� micro environment (market, competition,

customers);
� macro environment (economic, political,

regulatory);
� threats from significant/abrupt changes e.g.

strategic inflection points;
� business position (market share, differen-

tiation in pricing, quality, service);
� capabilities (core competencies, SWOT



July 2004 • ACCOUNTANTS TODAY

point of time would be useful. A
summarised presentation of all the options
and the actions on the selected few should
suffice to keep the board informed. This
can cover why certain options are being
explored, whether these are the right ones
in terms of value creation, whether certain
options are missing or possibly whether
the options could be better framed.

Strategic Implementation
The board needs to be informed on a

project progress once it has moved from
evaluation stage to implementation. A de-
tailed evaluation of a specific option should
be developed and attainable milestones
and timelines must be met. A regular re-
port that includes failures to meet specific
targets should be explained along with an
outline of any implications and corrective
action that has, or needs, to take place.

The board needs to be informed when
board decision or intervention might be
required. These include decisions to accel-
erate, abort, delay or possibly switch strat-
egy. Then management needs to react to the
new information rather than doggedly stick-
ing to the original plan which may
jeopardise final success.

Strategic Risks
Strategic risks deal with issues that go

wrong and what must be done to make it right.
Enterprise risk management is inter-related
with corporate governance by providing in-
formation to the board of directors on the most
significant risks and how they are being man-
aged. Hence enterprise governance is such
an important framework as it encapsulates
corporate governance, performance manage-
ment, internal control and enterprise risk
management. It tries to achieve a balance be-
tween conformance and performance.

In a nutshell, the Strategic Scorecard,
the types of assurance on risks that would
be covered include:
� a thorough review of risks in strategy;
� impact and probability analysis for key risks;
� strategic risks embedded in company/

divisional plans;
� due process to review risks;
� action plans for key risks monitored

against milestones; and
� risk management is embedded in acqui-

sitions and major projects. AT
Is Enterprise
Asurvey from the Economist
telligence Unit, 2003 (www.kp
co.uk) is quoted as saying t
   “two years after the colla

of Enron, the attention being given to 
porate governance issues is not dimin
ing.” It goes on to say that “top mana
ment is spending more time on governa
now than it did in the previous year 
more time is expected to be devoted in
future.”

This is happening because compan
want to avoid altogether making the sa
mistakes that brought down large cor
rations like Enron, WorldCom and 
Parmalat Group. However, while stro
and transparent corporate governanc
essential in order to reinstall public co
dence in corporate reporting and to av
going the way of these corporate failu
it is not the only process that will ens
the success of an organisation.

Striking a Balance
The Chartered Institute of Managem

Accountants’ President Claire Ighod
explains that the enterprise governa
concept is aimed at ensuring that the
ture is secure (not just the past), furt

G
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adding that enterprise governance is also
a way to prevent failures and define how
organisations want to grow in the future.
After all, business is all about creating
growth.

Bill Connell, Chairman, IFAC PAIB Com-
mittee concurs. He says that the work on
enterprise governance kicked off when
IFAC tasked its PAIB committee to look
into why businesses go wrong. Despite the
fact that IFAC’s membership includes

many auditors, the PAIB was asked to con-
duct this study probably because they are
the ones who are working from within the
company to develop it. “This means that
management accountants would have to
look at the future apart from analysing past
performance,” Connell offers.

Connell says that from the research con-
ducted, a majority of companies do not look
at the strategic direction but instead tend
to focus more on the past, which is not good
enough. Companies must strike a balance
between conformance and performance. “It
is not an either/or situation,” he says.

Based on case studies conducted on 27
companies around the world, Connell
states that although four key corporate
governance issues — culture and tone at

“… the enterprise governance

concept is aimed at ensuring that the

future is secure (not just the past),

further adding that enterprise gover-

nance is also a way to prevent

failures and define how organisations

want to grow in the future.”

Claire Ighodaro, President, CIMA
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point of time would be useful. A
summarised presentation of all the options
and the actions on the selected few should
suffice to keep the board informed. This
can cover why certain options are being
explored, whether these are the right ones
in terms of value creation, whether certain
options are missing or possibly whether
the options could be better framed.

Strategic Implementation
The board needs to be informed on a

project progress once it has moved from
evaluation stage to implementation. A de-
tailed evaluation of a specific option should
be developed and attainable milestones
and timelines must be met. A regular re-
port that includes failures to meet specific
targets should be explained along with an
outline of any implications and corrective
action that has, or needs, to take place.

The board needs to be informed when
board decision or intervention might be
required. These include decisions to accel-
erate, abort, delay or possibly switch strat-
egy. Then management needs to react to the
new information rather than doggedly stick-
ing to the original plan which may
jeopardise final success.

Strategic Risks
Strategic risks deal with issues that go

wrong and what must be done to make it right.
Enterprise risk management is inter-related
with corporate governance by providing in-
formation to the board of directors on the most
significant risks and how they are being man-
aged. Hence enterprise governance is such
an important framework as it encapsulates
corporate governance, performance manage-
ment, internal control and enterprise risk
management. It tries to achieve a balance be-
tween conformance and performance.

In a nutshell, the Strategic Scorecard,
the types of assurance on risks that would
be covered include:
� a thorough review of risks in strategy;
� impact and probability analysis for key risks;
� strategic risks embedded in company/

divisional plans;
� due process to review risks;
� action plans for key risks monitored

against milestones; and
� risk management is embedded in acqui-

sitions and major projects. AT

Asurvey from the Economist In-
telligence Unit, 2003 (www.kpmg.
co.uk) is quoted as saying that
   “two years after the collapse

of Enron, the attention being given to cor-
porate governance issues is not diminish-
ing.” It goes on to say that “top manage-
ment is spending more time on governance
now than it did in the previous year and
more time is expected to be devoted in the
future.”

This is happening because companies
want to avoid altogether making the same
mistakes that brought down large corpo-
rations like Enron, WorldCom and the
Parmalat Group. However, while strong
and transparent corporate governance is
essential in order to reinstall public confi-
dence in corporate reporting and to avoid
going the way of these corporate failures,
it is not the only process that will ensure
the success of an organisation.

Striking a Balance
The Chartered Institute of Management

Accountants’ President Claire Ighodaro
explains that the enterprise governance
concept is aimed at ensuring that the fu-
ture is secure (not just the past), further

Is Enterprise
Governance

the Answer?
adding that enterprise governance is also
a way to prevent failures and define how
organisations want to grow in the future.
After all, business is all about creating
growth.

Bill Connell, Chairman, IFAC PAIB Com-
mittee concurs. He says that the work on
enterprise governance kicked off when
IFAC tasked its PAIB committee to look
into why businesses go wrong. Despite the
fact that IFAC’s membership includes

many auditors, the PAIB was asked to con-
duct this study probably because they are
the ones who are working from within the
company to develop it. “This means that
management accountants would have to
look at the future apart from analysing past
performance,” Connell offers.

Connell says that from the research con-
ducted, a majority of companies do not look
at the strategic direction but instead tend
to focus more on the past, which is not good
enough. Companies must strike a balance
between conformance and performance. “It
is not an either/or situation,” he says.

Based on case studies conducted on 27
companies around the world, Connell
states that although four key corporate
governance issues — culture and tone at

“… the enterprise governance

concept is aimed at ensuring that the

future is secure (not just the past),

further adding that enterprise gover-

nance is also a way to prevent

failures and define how organisations

want to grow in the future.”

Claire Ighodaro, President, CIMA

By Anuja Ravendran
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Enterprise Governance: A Balanced Approach to Corporate Success

“In managing performance, it is

desirable to develop a range of

best practice tools and

techniques that can be applied

intelligently within different

types of organisations.”

Bill Connell, Chairman
IFAC PAIB Committee and

CIMA’s Technical Committee, 2003

AT

the top, the chief executive, the board of
directors and internal controls — under-
pin the success and failures of a company,
good governance did not feature strongly
as a key factor of success. While good cor-
porate governance is necessary, it is im-
portant to determine the strategic direc-
tion of a company as well.

The four key strategic issues underlying
success or failure include choice and clar-
ity of strategy, strategy executions, ability
to respond to abrupt changes and/or fast-
moving market conditions and the ability
to undertake successful mergers & acqui-
sitions.

The difference between enterprise
governance and corporate governance

Connell explains that conformance, also

known as corporate governance, covers
issues such as board structures, roles and
executive remuneration. Codes and/or
standards can address this dimension with
compliance being subjected to assurance/
audit. There are also well-established over-
sight mechanisms for the board to use to
ensure that good corporate governance
processes are effective.

The performance aspect meanwhile, fo-
cuses on strategy and value creation
namely helping the board to make strate-
gic decisions, understand its appetite for
risk, its key performance drivers and iden-
tify its key points of decision-making.

This dimension does not easily lend it-
self to a regime of standards and audit. “In
managing performance, it is desirable to
develop a range of best practice tools and

techniques that can be applied intelligently
within different types of organisations,” he
states. Unlike the conformance dimension,
there are no dedicated oversight mecha-
nisms such as audit committees.

Solving the Problem
In this respect, Connell states that one

possible way of addressing this problem
is through the establishment of a strat-
egy committee which would undertake
review of strategy and have the right to
access external advice if necessary. But
this committee will only function as a
‘preparator y committee ’ for the full
board, which will still be in charge of the
major decisions.

Another means to address the strategic
oversight gap is via the CIMA Strategic

Scorecard which was developed to assist
the board in strategic processes, is able to
deal with strategic choice and transforma-
tional change, gives a true and fair view of
a company ’s strategic position and
progress and tracks actions in and outputs
from the strategic process — not the de-
tailed content.

Furthermore, it is aimed at helping the
board ensure that all aspects of the strate-
gic process have been completed thor-
oughly apart from helping the board iden-
tify key decision points and then the tim-
ing of strategic options, milestones in stra-
tegic implementation together with the
identification and the mitigation of risk.

Connell points out that the components
of the scorecard will help the board to
reach a true and fair view of the strategic

processes. Performance, value creation
and resource utilisation are things that
drive growth in an organisation. “What
we’re trying to do is to help boards under-
stand these processes and to make sure
the information they get is reliable, rel-
evant and up-to-date as they are derived
from the case studies we conducted.”

Also, Connell says that companies need
to understand that enterprise governance
is not about giving a 150-page report to the
board on each of those topics. “It’s about
bringing to the board the key areas, the
decision points that the board is going to
get involved in.”

The Role of the
Professional Accountant

This is where the professional accoun-
tant plays a crucial part. “The role of the
finance director as the lynchpin of infor-
mation is fundamental. His role is to pro-
vide critical information that is timely, ac-
curate and relevant for the board to analyse
and make sound business judgements be-
cause we have found from our studies that
bad judgements are very often caused by
a lack of the right information”, Connell
says.

However Ighodaro adds, “There is also
no use for too much information. Take
Parmalat, they had so much information
but all it took was one sheet of paper with
11 numbers on it to give us the bad news.”

“It all boils down to strategy and unless
you can understand what the strategy of
your organisation really is, you will go
around in circles. You will not achieve suc-
cess,” she says.

A timely reminder
Essentially, Connell believes that the

enterprise governance framework is a
timely reminder to organisations to bal-
ance conformance requirements with per-
formance.

“We do not pretend to present a guaran-
teed formula for business success, but in
the course of our research we have high-
lighted a number of recurring themes un-
derlying both the success and failures and
that in itself is very valuable to today’s busi-
ness leaders,” he told Accountants Today
during an interview in Kuala Lumpur re-
cently.
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C O V E R   enterprise governance

Enterprise Risk
Management

Implemented properly,

risk management can be

successfully married with

wider business objectives.

By Richard Sharman & David Smith

Risk management has historically
been a peripheral issue for
many organisations. The formal
 consideration of risk was far

removed from key decision-making as
companies focused on the prevention of
physical and financial loss at an operational
level. However, recent high profile corpo-
rate failures have shown that failure to
identify and appropriately manage risk at
a strategic level has a far greater potential
impact on organisational fortunes than in-
sured or tightly controlled operational risk.

According to the International Federa-
tion of Accountants report Enterprise gov-

ernance: getting the balance right, the prob-
lem is that there has traditionally been little
appetite at board and senior management
levels to overly formularise decision mak-
ing — most see it as a sure fire way of in-
creasing bureaucracy and hindering per-
formance. This is not to say that risks were
never considered in relation to strategic
decisions — no business would have lasted
long if this had been the case — but it was
usually an informal and often unconscious
decision.

The New Agenda for Risk Management
Central to the requirements of enterprise

governance is a clear relationship between
the management of risk and the fulfilment
of business objectives: profits and growth
are, in part, reward for successful risk tak-
ing. It is the recognition of a performance-
driven approach to risk management —
one that is wholly aligned with the spirit of
good enterprise governance — that has
given rise to the concept of enterprise risk
management.
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Enterprise Risk Management:
A Framework Approach

Through its work with a number of
organisations that take risk management
seriously, KPMG has defined a framework
approach for the key elements of risk man-
agement. The first stage is the develop-
ment of a strategy that is supported by
an appropriate structure. The deliv-
ery of the strategy is evidenced
through the processes in place to
generate a risk portfolio for the
organisation. Once risks have
been identified they need to be
managed, or optimised, based on
willingness or capacity to accept
risk. Finally, the measuring and
monitoring of the risk portfolio
involves the establishment of measur-
ing criteria and management reporting.

In using this best practice framework
with organisations, KPMG has identified
a number of key insights into the develop-
ment of risk management.

Introducing a risk management frame-
work brings a number of changes to an
organisation. Those that do not address
this appropriately will fail to fully embed

risk management into their op-
erations. At best you get two
chances at implementing risk
management; at worst, just one.
Organisations that are successful
in managing change quickly create a con-
sistent understanding across the
organisation of what risk management en-
tails and continually engage and energise
their management and employees.

Understand what you have and what
you need. All organisations have elements
of risk management already in place, some
that work well, others that don ’t. In

recognising your position, you can identify
barriers to implementation as well as pre-
vent your organisation from reinventing
the wheel. Current behaviour, culture,
level of buy-in and practical support for risk
management are key in this analysis.

Business strategy and risk strategy
need to be aligned. For many organ-
isations, risk management has generally
been established to manage the meeting
of compliance requirements and as a re-
sult, often lacks any real relevance to the
performance of the business.

Risk Appetite and
Risk Management Strategy

The first step for any organisation seek-
ing to improve the alignment of its risk
management activity with its key decision-
making is the formal definition of the
amount, and type, of risk that is acceptable
in the pursuit of its business objectives.
This is its risk appetite.

For the development of an appropriate
performance-focused approach for risk
management at board and executive man-
agement level, the chosen risk appetite
should be formally considered as part of
the setting of business strategy, with invest-
ment plans, acquisitions, divestments and
other strategic decisions reviewed against

it as they arise.
In more decentralised organ-

isations there will most likely be
different levels of risk appetite for
different operations or individual
businesses and a portfolio view of
risk and return will be taken. Even
in less diverse organisations, cer-

tain ventures or activities are
looked to for providing future growth

and are therefore likely to carry greater
associated risk, whereas other activities
may be core to the organisation’s current
performance, providing a platform for
growth elsewhere, and consequently there
will be less appetite for risk in these areas.

The definition of risk appetite can be as
complex or as simple as organisations want
to make it. But somewhere in the discus-
sions of corporate objectives, and the set-
ting of the strategy to deliver those objec-
tives, there should be the formal recogni-
tion of what the pursuit of these objectives
will mean in terms of the acceptability, or

otherwise, of the risks attached. A well-
defined appetite for risk will influence the
setting of the overall business strategy. The
strategy documents that go to the board
for approval should include commentary
on the key risks associated with the strat-
egy and their acceptability in line with the
agreed risk appetite.

The setting of organisational strategy

Central to the requirements of enterprise governance is a clear

relationship between the management of risk and the fulfilment of

business objectives:

profits and growth are,

in part, reward for

successful risk taking. Risk
Appetite

Role of the
Board

Business
Operations

Business
Strategy

Risk
Management

Strategy

Risk
Management
Framework

EXECUTIVE MANAGEMENT

Challenge and Appraisal Communication

Measuring and Monitoring
(Management Reporting)Board Reporting

1
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3

Source: KPMG

Source: KPMG
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Enterprise Risk Management

AT

constitutes how an organisation will
prioritise its focus and allocate its re-
sources to exploit identified opportunities.
Supporting strategies will also be devel-
oped for the allocation of resources and
investment in areas such as human re-
sources and IT. The allocation of risk man-
agement resources and investment is no
different in this respect.

Management and the board will usually
consider the environment in which their
organisation operates, the risks inherent
to that environment and the amount of
risks they are willing to accept in that en-
vironment. However, without an articula-
tion of this position, decisions are unlikely
to be consistent and the ability of the board
to challenge the recommendations of man-
agement will be limited. Neither outcome
is particularly healthy, whether viewed
from a conformance or performance per-
spective.

In most cases, risk appetite is defined by
a mixture of quantitative and qualitative
elements. Quantitative elements are gen-
erally difficult to define with any precision
and most organisations arrive at an esti-
mation of, for example, the amount of capi-
tal investment they are willing to risk in
the pursuit of their objectives. Qualitative
elements relate to the more intangible
measurements of the organisation’s value
(for example, reputation and stakeholder
relations).

Risk appetite relates to the amount an
organisation is willing to bet in the pursuit
of its objectives. Risk capacity relates to the
amount an organisation is capable of los-
ing before it endangers its own
sustainability or, as is more often the case,
market sentiment becomes irreparably
damaged.

In general, a risk management strategy
should contain the following key areas:

� Statement on the value proposition for
risk management — specific to the
organisation and in relation to its busi-
ness objectives and the risk environment
in which the organisation operates;

� Definition of the agreed risk appetite of
the organisation;

� Definition of the objectives for risk man-
agement based on organisational objec-
tives and supporting business strategy;

� Statement on the required organisational
culture and behavioural expectations
with regards to risk taking;

� Definition of organisational ownership
for the risk management strategy at all
levels;

� Reference to the risk management
framework or system being employed to
deliver the above requirements; and

� Definition of the performance criteria
employed for reviewing the effectiveness
of the risk management framework in
delivering the risk management objec-
tives.

As with any element of strategy, how an
organisation targets its risk management
resources to manage risk both effectively
and appropriately to deliver performance
should be reviewed and revised regularly
in line with its overall business strategy.

So what else do organisations need to do
in the practical application of risk manage-
ment? First, the board needs to spend more
time on risk. For a risk management frame-
work to be effective, the board needs to
understand the organisation’s risk manage-
ment strategy and framework and adapt
them as necessary in line with the overall

business strategy, objectives and direction.
Second, the board should rely more on

its risk management resource to under-
stand how the organisation is performing.
This means a risk specialist can assess the
organisation’s performance against the
agreed strategy and supporting framework
more accurately than the board would be
able to in isolation. The risk management
function needs to:

� Continue to support the embedding of
risk via a coordinated and simple ap-
proach;

� Improve the development and
formalisation of the risk management
strategy and engage leadership.

Where the direction of risk management
activity, collectively termed as a risk man-
agement framework, is developed to sup-
port the delivery of organisational perfor-
mance objectives, it is more capable of pro-
viding assurance that the business is man-
aged responsibly.

This article was prepared by Richard Sharman
and David Smith of KPMG and it is an excerpt
from Enterprise Governance — Getting the Bal-
ance Right. This report was published by the
International Federation of Accountants and
CIMA. Reprinted with permission.
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B U S I N E S S  &  A C C O U N T I N G  bogus accountants

Turning the Tables on Bogus
Accountants & Tax Consultants

By Raymond Liew

Angel: “Hi, I’m Angel.
And you?”

Vincent: “My name is Vincent.
What do you do?”

Angel: “I am a Chartered
Accountant. You?”

Vincent: “I am a Tax Adviser
cum Consultant.”

Angel: “So you are an
Auditor in practice.”

Vincent: “No, I deal with tax
advising and
consultancy matters.”

Angel: “If you are not an
Auditor in practice,
I guess as a Tax Adviser
cum Consultant, you
must have qualified
under Section 153(3).”

Vincent : “Huh? What is Section
153(3)?”
(Exit in lightning speed!)
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Conversations like these are
common in our daily
encounters with people we
meet both socially and

professionally. Currently, there are too many
of these so called “bogus accountants and
tax consultants” and many of these “bogus

practitioners” who portray themselves as
qualified chartered accountants and tax
consultants without understanding the
implications of their actions.

In Malaysia, the use of the word
“Accountant” is protected and the
Accountants Act 1967 of the Malaysian
Institute of Accountants (MIA) prohibits
any person from calling oneself an
accountant unless one is a member of the
Institute.

Institute members who venture into the
“prohibited fields” of Audit, Tax and
Insolvency must first obtain an official
approval cum acknowledgement from the
Ministry of Finance (MOF) via a formal
inter view. In the case of approved
company auditors, they must attend an
audit practice interview first. For those
requiring insolvency licences, they must
attend a liquidator interview (note: after
one year of possessing an audit licence).
When a member succeeds in the audit
practice inter view, only then can a
member practise.

On the other hand, all members of the
Institute are entitled to practise in
corporate secretarial services so long as
they obtain the relevant working
experience. Practitioners who are not
members of the Institute may be members
of other statutor y bodies, such as the
Malaysian Institute of Char tered
Secretaries and Administrators (MAICSA)
where members may perform corporate
secretarial ser vices. This includes
members who are licensed corporate
secretaries approved by the Companies
Commission of Malaysia (CCM).

As for the field of taxation services, a
member may be an approved company
auditor or qualified under Section 153(3)
of the Income Tax Act 1967 where the
definition is as follows:
� a professional accountant authorised by

or under any written law to be an auditor

of companies;
� any other professional accountant

approved by the Minister of Finance;
� any other person approved by the

Minister on the recommendation of the
Director-General.
Under this section, it is an offence for

any person to hold oneself out as a tax
agent, tax consultant, tax adviser or any

similar description as well as to act for
another person in Malaysia for purposes
of the Act unless he is a professional
accountant or approved person.

Based on these explanations, a bogus

accountant, tax agent, tax consultant or tax
adviser “is a person who deceives the
public into believing he or she is entitled
to practice as an accountant when one is
not qualified to do so legally.” Problems
arise when these bogus practitioners begin
to encroach into the prohibited fields of
genuine practitioners. No doubt, small and
medium-sized practicing firms are most
af fected as these bogus practitioners
compete on an uneven playing field where
professional fees and quality of
professional work is concerned.

Both tax and audit practitioners have a
significant role to play in assisting
taxpayers, but to provide such assistance,
these practitioners must be aware of
Section 114(1A) of the Income Tax Act
1967, which states:

“Any person who assists in, or advises with
respect to, the preparation of any return
which results in an understatement of the
liability for tax of another person shall unless
he satisfies the court that the assistance or
advice was given with reasonable care, be
guilty of an offence and shall, on conviction,
be liable to a fine of not less than two
thousand ringgit and not more than twenty
thousand ringgit or to imprisonment for a
term not exceeding three years or to both.”

As such, where a client suffers damages
as a result of bad advice or assistance
given by a bogus practitioner, it may be
dif ficult to seek redress since such
practitioners may not be able to be located
if things go wrong or it may be difficult to
prove that they performed the services
under the circumstances.

Clients today simply do not value typical

audit and compliance based ser vices.
Typically, clients do not like paying for
something which they feel is of no real value
to them unless the government makes it
compulsory. In Malaysia however, the audit
of companies is mandator y while our
neighbour, Singapore exempted small
companies from audits in May last year. As
such many genuine practitioners are
bracing for audit exemptions that will be
implemented/gazetted in the near future.
Until such time, genuine practitioners are
currently facing problems where bogus

practitioners are undercutting them on fees
charged while delivering work of rather low
quality and standard. There is also no
integrity and a general lack of objectivity.
Bogus practitioners are only going for a
quick kill and when clients get into trouble,
these bogus practitioners simply move
away and let their clients fend for
themselves. There is no law allowing these
clients or companies to seek redress should
there be any negligence on their part.

Like audit ser vices, r unning a tax
practice is equally competitive and
complex especially with the introduction
of the Self-Assessment System (SAS) for
both companies and individuals.
Generally, taxpayers adopt the attitude
that “cheap is good”. It is the case of
“penny wise pound foolish!” Many
taxpayers would generally go to a bogus

tax practitioner (generally because of
lower fees) and more often than not, they

“… a bogus accountant, tax adviser, agent or consultant …

is a person who deceives the public into believing he or she

is entitled to practice as an accountant when one is not

entitled to do so legally.”
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Turning the Tables on Bogus Accountants & Tax Consultants

“This is where MIA is going to put its
emphasis in the future to ensure that the
minimum standards of practice are
established first, before we even talk about
maintaining it. This will ensure that if you
want to be in practice, you better be serious
about it!”
Datuk Dr. Abdul Samad Hj Alias
President, MIA

“The public needs to be made aware that
members of MIA add value to the
companies through continuously
undergoing proper professional training
and obtaining the necessary experience
via the CPE programmes each year.”
Abdul Rahim Abdul Hamid
Vice-President, MIA

“Making the suggested MIA guideline fees
mandatory would definitely help to
eradicate bogus practitioners or at least
bring about their early demise, as fee
undercutting among firms would then be
a thing of the past.”
Peter Lim
Chairman of SMPWG, MIA

“Through practice reviews, members can
be more serious in charging professional
fees and the problems of undercutting
among firms can be minimised.”
Nik Mohd Hasyudeen Yusoff

1

obtain the wrong advice or worse, “half-
baked” advice and land themselves on the
wrong side of the law. The bogus

practitioners they use then leave and the
taxpayers are left to face the music alone.

In seeking to move toward engaging
a genuine practitioner, they then pay
through their noses to have the onerous
problems rectified, and believe me more
often than not ,  they f ind that  the
problems were created by the bogus

pract i t ioners  themselves.  Bogus

practitioners not only place unnecessary
pressure on genuine and professional
accountants in their quest for quality
and professional  work,  they are
deceiving the publ ic  by their
irresponsible deeds. Bad advice and
erroneous company financial repor ts
lead to unnecessar y penalt ies and
investigations on their clients.

To eradicate this problem is not at all
simple. Some members of the Institute
are culpri ts , when a qual i f ied
practitioner assists in signing of f an
audit report or tax return prepared by a
bogus practitioner for a small fee. If this
is the scenario, members who are aware
of these incidents should lodge a formal
repor t to both the Institute and the
relevant authorities for the appropriate
action to be taken. To firms who are
linked to these bogus  practitioners
“MIA should then take the necessar y
steps and i f  proven,  have them
suspended and removed from their
register altogether.” At the same time,
the relevant authorit ies should be
notified of the appropriate investigation
proceedings to be taken.

REMEDIAL ACTIONS
Educating the public

MIA Vice-President, Abdul Rahim Abdul
Hamid suggests that the best approach is
to educate the public. “The public needs to
be made aware that members of MIA add
value to the companies through
continuously undergoing proper
professional training and obtaining the
necessary experience via the Continuing
Professional Education (CPE) programmes
each year. The advice given by these
qualified accountants is always up-to-date
and in line with the requirements as laid
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“The Institute has in its quest towards quality and transparency,

abolished exemptions of branches operating without the presence

of MIA members. This is one way to stop bogus practitioners from

disguising their operations as a branch of a member firm.”

4

down by the evolutionary changes in the tax
and legal systems of this country.”

Communication programmes are
another means of creating awareness
among the public. Hence, the Institute with
the view to increase awareness to both
members and the public, introduced this
programme via its ‘strategic visioning’
workshop. The Institute believes that the
public at large should not be misled with
the claims and enticements of bogus

practitioners.
MIA’s President, Datuk Dr. Abdul

Samad Hj Alias warns, “This is where
MIA is going to put its emphasis in the
future to ensure that the minimum
standards of practice are established
first,  before we even talk about
maintaining it. This will ensure that if you
want to be in practice, you better be
serious about it!”

Practice review
I am pleased to say that the Institute, in

addressing this problem, has introduced
the “practice review” programme on 1
January 2003. The practice review enables
the Institute to understand more fully how
members maintain their professional
standards and quality of work. It
discourages or at least minimises the
opportunities of members to collaborate
with bogus practitioners.

A fellow practitioner, Nik Mohd
Hasyudeen Yusoff says, “Practice reviews
enable members to discharge their duties
effectively without being worried as to
whether they may lose clients to
competitors who are willing to compromise
professional standards. Through practice
reviews, members can be more serious in
charging professional fees and the
problems of undercutting among firms can
be minimised.”

Members of the Institute must
manage branches

The Institute has in its quest towards
quality and transparency, abolished
exemptions of branches operating without
the presence of MIA members. This is one
way to stop bogus practitioners from
disguising their operations as a branch of
a member firm.

Peter Lim, Chairman of the Small and

Medium-sized Practitioners Working
Group (SMPWG) of the Institute says,
“Making the suggested MIA guideline fees
mandator y would definitely help to
eradicate bogus practitioners or at least
bring about their early demise, as fee
undercutting among firms would then be
a thing of the past.”

Creating Public Awareness
To create public awareness, the Ministry

of Finance is now strictly enforcing the By-

Laws enacted by MIA way back in 1998 that
make it compulsory for members with an
audit licence to display the firm’s number
as issued by the Companies Commission
of Malaysia (CCM) on all their letterheads
and publications. This is similar to the
requirements as laid down under the
Companies Act l965, Section 121 in respect
of the publication of name which states as
follows:

“the name of the company (whether or not
it is carrying on business under a business
name) in legible romanised letters and the
company number of the company shall
appear on:

(a)its seal; and

(b) all business letters, statements of account,
invoices, of ficial notices, publications,
bills of exhange, promissory notes,
endorsements, cheques, orders, receipts
and letters of credit of or purporting to
be issued or signed by or on behalf of the
company,

and if default is made in complying with
this subsection, the company shall be guilty
of an of fence against the Act.”

Furthermore, in line with the audit firms’
disclosure, all non-audit firms are also
required under By-Law B2.5(4) to
display the Non-Audit (NF) firms’ number
as allocated by the Institute.

By-Law B2.5(4)  on professional
conduct and ethics states as follows:

“Every member in public practice shall
state his/her firm’s number immediately
after or below the firm’s name, in of ficial
letters, accounts, invoices, of ficial notices,
publications, bills of exchange, cheques,
receipts, requisition forms and other like
documents issued by the firm.”

The rationale behind this requirement
is to enable the public to be aware that such
a person is a genuine practitioner and if so

necessary, the public can always contact
the relevant authorities to verify the
authenticity of such a practitioner.

Thus, accountability and transparency
will help to minimise the practices of
bogus practitioners.

Members are reminded again that any
non-compliance of the Institute’s By-Laws
is a prima facie case for a disciplinary
enquiry.

As pre-emptive measures are being taken
both by the Institute and by many
concerned members to eradicate bogus

practitioners, member firms must come
together to join forces to banish this
malpractice by not aiding them in any way.
One must remember that it takes two hands
to clap. If a member firm continues to be a
party to the signature of audit reports or
tax returns of a bogus accountant then this
problem will remain unresolved.

For the future of the accountancy
profession, let us all join forces to work
together to build on both the integrity and
professionalism of the industry without
having to compromise our principles.

Raymond Liew is a practising Chartered
Accountant and a Council Member. He can be
contacted at : 305 Block E, Phileo Damansara
1, 9 Jalan 16/11, Off Jalan Damansara, 46350
Petaling Jaya, Selangor. Tel: +603-76651738 e-
mail: raymondliew@raymond-liew.com
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M A N A G E M E N T  &  A C C O U N T I N G  mergers

In a climate of corporate collapses,
with many linked to failed merger
and acquisition (M&A) strategies,
M&A activity remains a topical

and controversial subject for many busi-
ness professionals. However these fail-
ures have not stopped a big increase in
cross-border acquisitions. Globalisation,
integration of financial markets, new
regulations, and the belief that acquisi-
tions can be an ef fective means of
achieving corporate growth and strate-
gic advantage, have all contributed to
the growth of M&A activity.

There is a plethora of comprehensive
and practical guides to advise finance
professionals and accountants on the
issues of M&A. These offer help in all
areas of M&A activity from strategic,
legal, financial and regulatory perspec-
tives. Specific books tailored to the ac-
countant cover issues including valua-
tion, risk management, consolidated
accounts, foreign currency exposure,
due diligence, tax considerations and ac-
counting for goodwill, to name a few. How-
ever, many fail to outline the role the stra-
tegic management accountant can play in
identifying, clarifying, communicating and
delivering a successful acquisition.

Of particular interest to management ac-
countants is the role an acquisition or

merger plays in creating shareholder value.
The two key sources of value creation are
revenue-enhancing synergies between com-
panies and cost-reducing synergies (often
as a result of economies of scale). Synergy
occurs when the combination of two busi-
nesses yields a more valuable entity than
the value of the sum of the two firms if they

were to stay independent.
However, there is compelling evidence to

suggest that many acquisitions add little or
no value to the acquiring business. Accord-
ing to the Harvard Business Review, between
70 and 80 per cent of acquisitions fail, mean-
ing they create no wealth for the sharehold-
ers of the acquiring company. Even more
alarming, they often destroy wealth. Re-
search has shown that between 50 per cent
and 75 per cent of all M&A activity destroys
value for the acquirer’s shareholders.

Several factors have been suggested as
reasons for this failure, for example:

� poor corporate strategy;

� over emphasis on increasing profits on
the P&L;

� post-merger integration problems;

� failing to ensure proper management
controls are in place to maximise the
existing value.

All of these points fall within manage-
ment accountant territory, particularly
that of ensuring effective management
controls for the acquisition to meet the
objectives set by the acquirer.

Special report
There has been limited research on

the link between corporate acquisition
strategy, its evaluation and management
control to deliver that strategy. How-
ever, the report Successful foreign acqui-
sitions: the pivotal role of the manage-
ment accountant by A. R. Appleyard,
Northern Society professor of account-
ing and finance, and S. D. Pallett, lec-
turer in international accounting and
finance, University of Newcastle upon
Tyne, attempts to develop this link in
the context of cross-border acquisitions.

The report was based on CIMA-spon-
sored research. It compares the foreign
acquisition experiences of two parent
companies: one British and one German.
The aim was to examine the role of man-

agement accounting in the process.
The implicit model of acquisition and

management control used in the analysis
provides a framework for management ac-
countants to use when examining a foreign
acquisition:

Identify the acquisition strategy and
examine how it adds value;

Accountants
Key to Foreign
Merger Success

By Jasmin HarveyA new study investigates the links

between strategy, evaluation and

management control in cross-border acquisitions and the role

of management accountants in the acquisition and integration

process.

1



29July 2004 • ACCOUNTANTS TODAY

Evaluate the strategy from an economic
and cultural perspective;

Consider what management control
systems would be required to imple-
ment the strategy and compare these
with what was actually done;

Review what performance measures
and rewards would be needed to en-
courage managers to deliver and com-
pare these with what was actually done;

Consider how environmental and cul-
tural differences impact on this process.

This research model allowed a detailed
investigation of systematic under-perfor-
mance following two cross-border acquisi-
tions and the underlying reasons for it. Tra-
ditional methods of research would not have
detected these issues. In both case studies
there was a history of underachievement
since the acquisition. The authors found that
there was a clearly defined acquisition strat-
egy in both cases, with added value as the
corporate objective.

The first case looked at a large British
manufacturing company’s acquisition of a
German subsidiary. Its aim was diversifica-
tion and to gain from vertical integration (i.e.
acquisition of other companies involved in
other stages of the production and sales
process, for example the acquisition of re-
tail outlets by a manufacturer). This appears
to be a genuine source of added value, but
a review of the economies of scale raised
doubts about any value creation.

The second case was a German acquisi-
tion of a British subsidiary. There were two
convincing sources of added value that
should have ensured a successful takeover.
First, worldwide deregulation of the indus-
try created an opportunity for a global
strategy of growth and profitability and
second, the company acquired technical
expertise to improve its products and cut
input costs. However, the UK subsidiary
struggled to achieve acceptable profits;
indeed without the parent’s support the UK
company might not have survived.

In the first case, the German subsidiary
underperformed and struggled to provide
its parent with timely and relevant infor-
mation. Management accounting differ-
ences and problems were seen by UK par-
ent managers to be a significant hindrance
to the success of the acquisition. For ex-

ample, the UK parent:
� attempted to implement its standard

costing system in the subsidiary without
considering its appropriateness;

� failed to understand the role and status
of the finance function in Germany;

� did not appreciate the tradition for the
German management accounting func-
tion not to be so product-focused;

� failed to understand how management
accounting data was used and measured.

Need for accountants
The report highlights the need for inter-

nationally experienced management ac-
countants to be involved in these kinds of
acquisitions. The researchers believe
Anglo-German differences in management
accounting were less of a factor than the
failure to match control mechanisms to the
acquisition strategy, and to dedicate suffi-
cient resources to the task.

In the second case, the lack of a well-
implemented management control system
delayed the successful realisation of the
strategy and management accounting was
not seen as a barrier to successful imple-
mentation. It is clear from both cases that
the control mechanism should be seen as
part of management accounting.

Unsophisticated systems were being used
to manage the impact of foreign exchange
movements in both cases. Subsidiaries op-
erated local currency budgets and manag-
ers did not need to be concerned about trans-
lation effects, although these did affect final
group profit. They were under no pressure
to alter their behaviour to respond to such
influences, as rewards were based on local
currency budgets. Although the impact of
foreign exchange movements on competi-
tiveness was used to explain variances from
budgets, there were no formal mechanisms
for adjusting budget targets or managerial
incentives. Subsidiary managers had to deal
with transaction exposure and were left to
arrange hedging themselves. The groups did
not explore the possibility that synergy
through centralising foreign exchange risk
management might add value.

Although the two cases are quite differ-
ent, there is a common theme of under-
achievement and failure to meet targets,
caused more by managerial failings than
pure accounting problems. In both cases,

the imposition of new managers (some
years later) was key to securing improve-
ments and proper management controls.
However, the case studies also highlight
the potential problems associated with new
managers (for example, language issues,
lack of local expertise and the loss of local
knowledge) and the significance of these.

The report shows that differences in busi-
ness culture, generally agreed accounting
principles (GAAP), labour markets and capi-
tal markets should be taken into account by
managers operating abroad. Also, language
may be more of a barrier for British compa-
nies. However, these are not fundamental
obstacles to a successful foreign acquisition.
The findings also indicated that, although
it is not necessary to have common IT sys-
tems in parent and subsidiary, a common
communication package is essential for the
success of the acquisition.

The missing link from both case studies was
the role of the management accountant in:

� evaluating and clarifying the strategy;

� communicating it throughout the business
so that the managers had a shared vision;

� determining what management control
systems are required to realise the acqui-
sition strategy;

� determining what investment of manage-
rial resource by the parent is required to
gain a full understanding of the subsid-
iary and to implement the desired con-
trol procedures;

� inspecting existing management ac-
counting arrangements and making
changes to meet the group’s reporting
and control requirements;

� evaluating the quality of key manage-
ment and accounting personnel.

Management accountants have a vital
role to play in the long-term success of an
acquisition. They can provide senior execu-
tives and board members with detailed and
useful information to aid decision-making
and can deal with post-acquisition issues
once the external M&A specialists have
gone home.

Jasmin Harvey is the Project Manager, Techni-
cal Services, at The Chartered Institute of Man-
agement Accountants (CIMA), London. This ar-
ticle is contributed by CIMA and it first appeared
in CIMA Insight, the email newsletter for profes-
sional accountants in business. CIMA Insight is
accessible at www.cimaglobal.com/newsletters.
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M A N A G E M E N T  &  A C C O U N T I N G  outsourcing

The Growing Trend
Traditionally, only simple tasks like data

entr y and basic data processing were
outsourced. BPO, today, has moved to more
complex services. These days, human re-
source related services (such as payroll and
benefits administration), finance and ac-
counting services, payment services, help-
desking, customer relations management
and even research activities are increasingly
being outsourced to BPO providers. The
adoption of BPO models have been making
inroads across a swath of diverse busi-
nesses. It is quite common now for large
MNCs and financial institutions to use BPO
to turn a diverse set of activities into world-
class capabilities. Wipro, one of India’s big-
gest IT service companies is said to be work-
ing with India-based doctors with American-
recognised qualifications to provide radiol-
ogy interpretation services to American
hospitals. Likewise, Morgan Stanley is said
to have outsourced financial research to
operations in Mumbai. Westpac Bank of
Australia signed a US$1 billion, 10-year deal
to outsource its entire mortgage process-
ing business. Following the same trend was
Shinsei Bank of Japan, which outsourced
its entire trade operations to ABN AMRO.
With this exponential upward growth tra-
jectory, it would not be surprising if BPO
were to become a US$1 trillion business
within this decade.

BPO Progress in Malaysia
BPO adoption in Malaysia is not some-

thing new. Indeed, a number of businesses
have successfully outsourced some of their
business processes. For example,
Bumiputra-Commerce Bank (BCB)
formed a company called EPIC-I to take
over most of its back office processing.
Maybank is in the process of outsourcing
its cheque clearing and processing func-
tions while Malaysian Airlines (MAS) is
said to be considering outsourcing its back
office operations to India. While more and
more Malaysian companies are hoping to
outsource work to cheaper locations, very
few want to be providers and claim a share
of the huge worldwide BPO market.

Foundations of a BPO Provider
It doesn’t come as a surprise to us that

Malaysia has indeed many of the founda-

Business
Process
Outsourcing
Can Malaysia be a Provider?
By Saravanan Ramasamy

Business Process Outsourcing (BPO) will probably

be one of the biggest global business stories

of the next decade. The global IT

consulting firm Gartner

estimates that the BPO

market worldwide will

be worth more than US$120

billion in 2003. Echoing the same

sentiment was Aberdeen, another

IT consultancy firm, which projects

that the market will swell to US$248

billion by 2005. By 2008, it is predicted

to surpass US$399 billion. However

many industry observers believe

that the figures are grossly

underestimated.
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tions laid to become a successful BPO pro-
vider. Malaysia has a relatively skilled
workforce with strong capabilities in En-
glish, which is indeed the defacto world busi-
ness language. In addition, nature itself is
in Malaysia’s favour. Malaysia has a good
geographical location in terms of time zone
(the further away from the US and Europe,
the better). Furthermore, Malaysia’s labour
and establishment costs are actually not
very high. Though relatively higher than
costs in neighbouring Thailand, China and
India, it is still much cheaper than
Singapore, the US and European countries
in general. Indeed, from the experiences of
notable BPO providers like Ireland and
Australia, it can be said that labour and es-
tablishment costs are actually not that cru-
cial for many BPO-related activities. The
political stability in Malaysia is another ad-
vantage. The establishment of the Multime-
dia Super Corridor (MSC) has indeed
placed Malaysia on the radar screen of many
potential outsourcers.

Where do we Need to Improve?
Though Malaysia has many of the prereq-

uisites to excel in BPO, there are many ar-
eas where efforts need to be focused to
achieve significant improvement. Malaysia
needs to join the BPO bandwagon since BPO
has many advantages. Unlike industries like
manufacturing and construction, the payoffs
from BPO are more stable and are not sub-
ject to seasonal fluctuations. Comparatively,
BPO is not a capital-intensive business where
it does not need investments running into
millions of dollars. Having said that, how can
Malaysia ride on the growing tidal wave of
the lucrative BPO? The following section will
briefly discuss some of the areas where im-
provement can be achieved.

Nurture a Skilled Workforce
Though Malaysia has a relatively skilled

workforce, greater focus on education is
needed. Greater emphasis on the quality
of English and communication skills is re-
quired. With excellent understanding of
the language and effective communication
skills, Malaysians will be able to acquire
and comprehend the knowledge and at
the same time articulate their thoughts
well in the international arena. More
attention should be paid to the area of

information and communications technology
(ICT) to prepare Malaysians for the chal-
lenges of a globalised and knowledge-based
economy. Indeed, it wouldn’t be far-fetched
to say that countries, which have mastered
the ICT sector, have a leading edge in BPO.
A good example will be India, which is by

far the global leader in BPO business. In this
regard, if Malaysia were to follow the foot-
steps of India, a stronger pool of Malaysian
ICT technopreneurs have to be groomed
who can compete with their counterparts in
the global economy.

Obtain BPO Certification
It has been estimated that about 20 to 25

per cent of all outsourcing relationships will
fail in a two-year period and almost 75 per
cent will fail within five years. These failures

can be averted if the BPO providers are
rightly certified. The right certification is
an assurance that the provider has the ca-
pability to undertake and fulfil complex BPO
processes. The certification would definitely
provide a level of comfort to the clients as
they are now assured that their processes
are ready for relatively painless outsourcing.
Such certifications must come from inter-
nationally renowned institutions such as the
Software Engineering Institute (SEI) of
Carnegie Mellon University. SEI is now de-
veloping the eSourcing Capability Model
(eSCM) that seeks to enable BPO provid-
ers to create capabilities to deliver services
of enhanced value to their clients. eSCM
covers all phases of the outsourcing process
which includes pre-contract, contract execu-
tion and post contract of a BPO deal. eSCM
is being developed in collaboration with an
industr y consor tium which includes
Accenture, Satyam Computers, IBM Global
and STQC (India’s National Quality Assur-
ance Support Program). Malaysian compa-
nies aspiring to become world class BPO
providers have got to realise that to gain
acceptance on the world stage, BPO certifi-
cation such as eSCM is essential to show
that their capabilities, processes and meth-
ods are of internationally accepted stan-
dards. The importance of such certification
was well understood by BPO providers in
India when these companies jumped into
the certification fray early to enable India
to become the “world’s back office”.

The Road Ahead
The global BPO business environment in

the Asian region is no doubt getting tough,
especially with the dual attraction of India
and China. In this regard, Malaysia has got
to do all it can to attract outsourcing clients.
Good intellectual property protection (e.g.
patent management), special tax incentives
catered for BPO businesses, excellent
world-class telecommunications infrastruc-
ture are amongst the factors that will give
Malaysia the competitive edge in the world-
wide BPO game. With the rapid growth of
the BPO business, more and more countries
are joining the BPO bandwagon. It’s prime
time to for Malaysia to seek to do the same
and not to just sit back and be comfortable.
Malaysian companies have got to steadfastly
build a global brand in the BPO arena.

“The global BPO business
environment in the Asian region
is no doubt getting tough … Good
intellectual property protection,
special tax incentives catered for
BPO businesses, excellent world-

class telecommunications
infrastructure are amongst the
factors that will give Malaysia

the competitive edge in the
worldwide BPO game.”
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N O T I C E  T O  M E M B E R S

One of the terms of reference of the
Institute’s Professional Accountants in
Business (PAIB) Committee (previously
known as the Financial and Management
Accounting Committee) is to select and
issue documents related to management
accounting to members as statements of
best practices in management accounting.

In this connection, the PAIB Commit-
tee has been reviewing the Statements
on Management Accounting issued by
the Institute of Management Accoun-
tants (IMA), US.

The Committee is of the view that these
statements would be a valuable source of
information and knowledge for members.
Many of the statements were based on
research done on actual case studies.
Even though some of the SMAs were is-
sued in the 1980s and 1990s the Commit-
tee especially the practising members
were of the view that the topics were still
relevant. It is noted that not many local
companies adopt the latest management
accounting systems but prefer the tradi-
tional management accounting tech-
niques. Therefore, it is believed that all
the statements would be relevant.

The PAIB would be publishing the
summaries of the SMAs that have been
reviewed by the Committee in the maga-
zine regularly. Published in this issue is
the summary written by a PAIB Commit-
tee member of the review of SMA 5 G,
which deals with the topic of Shared Ser-
vice Centres. Members can also find ar-
ticles on this topic published in the May
2004 issue of the Accountants Today.

Following is a complete list of the
SMAs issued by IMA. Members who
wish to order the SMAs can do so by vis-
iting the IMA website at www.imanet.org.
Some of the SMAs can be viewed or
downloaded from the web. A complete
set is also available in the Institute’s Re-
source Centre. For any enquiries please
e-mail at “mailto:fmac@mia.org.my”
fmac@mia.org.my or call Puan Marini/
Ms Surinder.

STATEMENTS ON

Management Accounting
STATEMENTS ON MANAGEMENT ACCOUNTING

1A Definition of Management Accounting
1B Objectives of Management Accounting
1C Standards of Ethical Conduct for Practitioners of Management Accounting and Financial

Management
1D The Common Body of Knowledge of Management Accountants
1E Education for Careers in Management Accounting
2A Management Accounting Glossary
4A Cost of Capital
4B Allocation of Service and Administrative Costs
4C Definition and Measurement of Direct Labour Cost
4D Measuring Entity Performance
4E Definition and Measurement of Direct Material Cost
4F Allocation of Information Systems Costs
4G Accounting for Indirect Production Costs
4H Uses of the Cost of Capital
4I Cost Management for Freight Transportation
4J Accounting for Property, Plant, and Equipment
4K Cost Management for Warehousing
4L Control of Property, Plant, and Equipment
4M Understanding Financial Instruments
4N Management of Working Capital: Cash Resources
4O The Accounting Classification of Real Estate Occupancy Costs
4P Cost Management for Logistics
4Q Use and Control of Financial Instruments by Multinational Companies
4R Managing Quality Improvements
4S Internal Accounting and Classification of Risk Management Costs
4T Implementing Activity-Based Costing
4U Developing Comprehensive Performance Indicators
4V Effective Benchmarking
4W Implementing Corporate Environmental Strategies
4X Value Chain Analysis for Assessing Competitive Advantage
4Y Measuring the Cost of Capacity
4Z Tools and Techniques of Environmental Accounting for Business Decisions
4AA Measuring and Managing Shareholder Value Creation
4BB The Accounting Classification of Workpoint Costs
4CC Implementing Activity-Based Management: Avoiding the Pitfalls
4DD Tools and techniques for Implementing Integrated Performance Management Systems
4EE Tools and Techniques for Implementing ABC/ABM
4FF Implementing Target Costing
4GG Tools and Techniques for Implementing Target Costing
4HH Theory of Constraints (TOC) Management System Fundamentals
4II Implementing Integrated Supply Chain Management for Competitive Advantage
4JJ Tools & Techniques for Implementing Integrated Supply Chain Management
4KK Implementing Lean Production Fundamentals
4LL Implementing Capacity Cost Management Systems
4MM Designing an Integrated Cost Management System for Driving Profit and Organisational

Performance
4NN Implementing Process Management for Improving Products and Services
4OO Understanding and Implementing Internet E-Commerce
4PP Implementing Automated Workflow Management
5A Evaluating Controllership Effectiveness
5B Fundamentals of Reporting Information to Managers
5C Managing Cross-Functional Teams
5D Developing Comprehensive Competitive Intelligence
5E Redesigning the Finance Function
5F Tools and Techniques for Redesigning the Finance Function
5G Implementing Shared Service Centres
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NEW DEVELOPMENTS ON

Anti-Money Laundering

Basic Issues on Anti-Money
Laundering
What is money laundering?

Money laundering is the process by
which cash or other funds generated from
illegal activities is funnelled through legiti-
mate financial institutions and businesses
to conceal the true source of the funds. If
undertaken successfully, money launder-
ing allows the owners of the ‘dirty’ funds
to maintain control over these proceeds
and ultimately, to make these funds appear
‘clean’.

The legal definition of money launder-
ing is set out in the AMLA. Money laun-
dering is defined in Section 3(1) of the
AMLA as the act of a person who:

(a) engages, directly or indirectly, in a trans-
action that involves proceeds of any un-
lawful activity;

(b) acquires, receives, possesses, disguises,
transfers, converts, exchanges, carries,
disposes, uses, removes from or brings
into Malaysia proceeds of any unlawful
activity; or

(c) conceals, disguises or impedes the estab-
lishment of the true nature, origin, loca-
tion, movement, disposition, title of,
rights with respect to, or ownership of,
proceeds of any unlawful activity;

Members who wish to attend the
nationwide Programmes on the
extension of the AMLA 2001 to
Accountants and Company Secre-
taries (see advertorial on page
35), are urged to register their
participation at the respective lo-
cations as soon as possible. The
registration for the Kuala Lumpur
event passed the 100 participants
mark within the first two weeks,
and registrations for the other lo-
cations are filling up rapidly.

Following last month’s special
report on the new developments
on anti-money laundering, mem-
bers are reminded to visit the
Institute’s special website at
www.mia.org.my/misc/amla
from time to time for further in-
formation on the new develop-
ments on anti-money laundering.
To provide members with some
basic understanding of the new
developments, a series of Fre-
quently Asked Questions and An-
swers (FAQs) have been put to-
gether. The first set of FAQs on
basic issues pertaining to anti-
money laundering, are repro-
duced for members’ easy reference.

where:

aa)as may be inferred from objective factual
circumstance, the person knows or has
reason to believe, that the property is
proceeds from any unlawful activity; or

bb) in respect of the conduct of a natural
person, the person without reasonable
excuse fails to take reasonable steps to
ascertain whether or not the property is
proceeds from any unlawful activity.

 ‘Proceeds of unlawful activity’ is defined
under Section 3(1) of the AMLA as any
property derived or obtained, directly or
indirectly by any person as a result of any
unlawful activity.

‘Unlawful activity’ in the AMLA is defined
as any activity which is related, directly or
indirectly, to any serious offence or any for-
eign serious offence. ‘Serious offences’ are
described in the Second Schedule of the
AMLA and include any attempts to commit
or the abetment of any of those offences. A ‘for-
eign serious offence’ is one that is against
the law of a foreign State as certified by that
State and that consists of or includes an act or
activity which, if it had occurred in Malaysia,
would have constituted a ‘serious offence’.

It should be noted that there are numer-
ous predicate offences set out in the Second
Schedule of the AMLA which if committed,
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Notice to Members

are likely to result in a person benefiting or
deriving proceeds from the offence.

Money laundering therefore encom-
passes among others, the dealing in, con-
cealing, disguising, converting, transfer-
ring or removing, acquiring, or using the
proceeds of any unlawful activity (as de-
fined in the AMLA), where there is:

(i) knowledge or reason to believe that
such proceeds are proceeds of an un-
lawful activity; or

(ii) a failure to take reasonable steps (if
natural person) to ascertain whether or
not such proceeds are proceeds of an
unlawful activity.

What are unlawful activities
pursuant to the AMLA?

As mentioned above, ‘unlawful activity’ in
the AMLA is defined as any activity which
is related, directly or indirectly, to any seri-
ous offence or any foreign serious offence.
‘Serious offences’ are described in the Sec-
ond Schedule of the AMLA and include any
attempts to commit or the abetment of any of
those offences. A ‘foreign serious offence’ is
one that is against the law of a foreign State
as certified by that State and that consists of
or includes an act or activity which, if it had
occurred in Malaysia, would have constituted
a ‘serious offence’.

Hence, an unlawful activity for the pur-
poses of the AMLA would cover the seri-
ous offences committed in Malaysia which
are set out in Schedule Two of the AMLA
and the offence committed in a foreign
country which would also constitute a se-
rious offence in Malaysia.

The serious offences set out in Schedule
Two of the AMLA cover offences including
corruption; criminal breach of trust; unlaw-
ful deposit taking or investment schemes;
manipulation of the capital markets or false
trading; illegal gambling; unlawful dealing
with or trafficking in children, drugs, arms,
etc; infringement of copyright; waging war
against the King or government; kidnap-
ping; theft; grievous bodily injury or mur-
der; and a host of other offences.

Whilst you are not required to have ex-
tensive knowledge of the serious offences
listed in Schedule Two of the AMLA, you
are required to have the knowledge that a
reasonable person in your position would
have about such offences. You are expected

to recognise the major offences that are
likely to generate proceeds, such as drug
trafficking, theft, corruption etc. However
you are not expected to be sure that a seri-
ous offence has been committed or whether
or not something is actually an unlawful
activity for the purposes of the AMLA. It is
sufficient that you suspect that it is.

If a criminal offence does not generate
money or other proceeds, can a money
laundering offence still be committed?

‘Proceeds of unlawful activity’ is defined
under Section 3(1) of the AMLA as any
property derived or obtained, directly or
indirectly by any person as a result of any
unlawful activity. ‘Property’ in turn is de-
fined under Section 3(1) of the AMLA as
any movable or immovable property of
every description, whether situated in or
outside Malaysia and whether tangible or
intangible and includes an interest in any
such movable or immovable property.

Certain criminal offences or unlawful ac-
tivities may at first glance, not appear to gen-
erate funds or proceeds in the traditional
sense. However, under the wide definition
of ‘property’, these unlawful activities may
give rise to some pecuniary benefit. Such
benefit or interest, even if minor, may amount
to ‘property’ and hence give rise to ‘proceeds
of unlawful activity’ as defined in the AMLA.

What are the offences under
the AMLA 2001?

Primary of fence of money laundering and
the offence of attempting or abetting the com-
mission of the of fence of money laundering:

Under Section 4(1) of the AMLA:
Any person who:

(a)engages in, or attempts to engage in; or
(b) abets the commission of,

money laundering, commits an offence
and shall on conviction be liable to a fine
not exceeding five million ringgit or to im-
prisonment for a term not exceeding five
years or to both.

Further, Section 4(2) of the AMLA pro-
vides that:

A person may be convicted of an offence
under subsection (1) irrespective of whether
there is a conviction in respect of a serious of-
fence or foreign serious offence or that a pros-
ecution has been initiated for the commission
of a serious offence or foreign serious offence.

Hence, if you have provided any of the
relevant services to your client which in-
volves the proceeds of any unlawful activ-
ity, you may, if you have:

(i) knowledge or reason to believe that
such proceeds are proceeds of an un-
lawful activity; or

(ii) failed to take reasonable steps (if natu-
ral person) to ascertain whether or not
such proceeds are proceeds of an un-
lawful activity,

be guilty of the offence of engaging in or
attempting to engage in money laundering,
thereby committing an offence under Sec-
tion 4(1) of the AMLA. Alternatively, you
may have committed the offence of abetting
the commission of money laundering.

Non-Compliance offences:
You may also commit offences under the

AMLA if you fail to comply with the report-
ing and other obligations that may be ex-
tended to you as a reporting institution.

If you fail to comply with the obligation
to report suspicious transactions pursuant
to Section 14(b) of the AMLA or if you fail
to comply with the other obligations im-
posed pursuant to Section 13 (record-keep-
ing), Section 15 (centralisation of informa-
tion), Section 16 (client due diligence), Sec-
tion 19 (compliance programme), you may
commit an offence under the AMLA which
is punishable, upon conviction, by a fine not
exceeding one hundred thousand ringgit or
a term of imprisonment not exceeding six
months or both pursuant to Section 22(4)
of the AMLA. You may also be subject to a
further fine not exceeding one thousand
ringgit for each day during which the of-
fence continues after conviction.

In addition, if you fail to maintain and re-
tain records for a period of not less than 6
years in accordance with the requirements
under Section 17 of the AMLA, you may also
commit an offence which is punishable,
upon conviction, by a fine not exceeding one
million ringgit or by a term of imprisonment
not exceeding one year or both.

Offence of Tipping Off:
The offence of tipping off may be com-

mitted if you have knowledge or suspicion
that a suspicious transaction report has
been or will be made and you inform or ‘tip
off’ the client or the person in respect of
whom such report has been or will be
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made.
Section 79 of the AMLA states that:

Except for the purpose of performance of
his duties or the exercise of his functions un-
der this Act or when lawfully required to do
so by any court or under the provisions of any
written law, no person shall disclose any in-
formation or matter which has been obtained
by him in the performance of his d2uties or
the exercise of his functions under this Act.

No person who has any information or
matter which to his knowledge has been dis-
closed in contravention of subsection (1)
shall disclose that information or matter to
any other person.

Any person who contravenes subsection
(1) or (2) commits an offence and shall be
liable on conviction to a fine not exceeding
one million ringgit or to imprisonment for a
term not exceeding one year or to both.

To ensure that no inadvertent tipping off
occurs, there should not be any disclosure
of your suspicion or that you have lodged
a Suspicious Transaction Report (STR), to
any person save for the limited circum-
stances set out in Section 79 of the AMLA
above.

In addition, if you are aware that an in-
vestigation into the STR is likely to be com-
menced, you should also exercise caution
not to tip off the person or entity under in-
vestigation, as this is also an offence un-
der the AMLA. Section 35(1) of the AMLA
states that:

Any person who —
(a)knows or has reason to suspect that an
investigating of ficer is acting, or is propos-
ing to act, in connection with an investiga-
tion which is being, or is about to be, con-
ducted under or for the purposes of this Act
or any subsidiary legislation made under it
and discloses to any other person informa-
tion or any other matter which is likely to
prejudice that investigation or proposed in-
vestigation; or

(b) knows or has reason to suspect that a
disclosure has been made to an investigat-
ing of ficer under this Act and discloses to
any other person information or any other
matter which is likely to prejudice any in-
vestigation which might be conducted follow-
ing the disclosure, commits an offence and
shall on conviction be liable to a fine not
exceeding one million ringgit or to impris-

onment for a term not exceeding one year or
to both.

What are the reporting obligations
under the AMLA 2001?

The primary reporting obligation on you
as a ‘reporting institution’ with effect from
30 September 2004 is pursuant to Section
14(b) of the AMLA whereby you are re-
quired to promptly report to the Financial
Intelligence Unit in Bank Negara Malay-
sia, any transaction:

a. where the identity of the persons in-
volved;

b. the transaction itself; or

c. any other circumstances concerning that
transaction;

gives you or your officer or employee,
reason to suspect that the transaction it-
self involves proceeds of an unlawful activ-
ity.

Where you have suspicions that the
transaction involves proceeds of an unlaw-
ful activity, you are required to lodge a
Suspicious Transaction Report (STR) with
the FIU in Bank Negara Malaysia.

What is suspicion?
Suspicion is rather subjective and there

is no specific definition in the AMLA. Gen-
eral principles of law suggest that suspi-
cion arises if there is more than mere
speculation but falls short of actual proof
or knowledge. However, suspicion must
nevertheless be built on some factual or
objective foundation. You should take note
that there must be a degree of satisfaction
of suspicion, even if it does not amount to
belief.

Suspicion should be created in the mind
of an alert member of your staff by activi-
ties, which are unusual conduct of a client.
If you or your staff are sceptical about a
transaction, you may need to ask for ex-
planations and consider carefully whether
such explanations are plausible. If you be-
lieve that the evidence contradicts the ex-
planation given, you may well form a sus-
picion that money laundering is involved.
In this event, you will need to lodge an STR
with the FIU in Bank Negara Malaysia.

If in doubt about any explanation ob-
tained in respect of a transaction, you may
wish to consider lodging an STR.

What are possible
suspicious transactions?

A suspicious transaction will often be
one, which is inconsistent with a client’s
known, legitimate business or personal
activities or with the normal business for
that type of client. Therefore the first key
to recognition is knowing enough about
the client and the client’s business to
recognise that a transaction, or series of
transactions, is unusual.

Warning signs which can indicate that a
client’s transactions might be suspicious
and indicative of money laundering in-
clude:

� the size of the transaction (or transac-
tions when aggregated) is inconsistent
with the normal and legitimate activities
or means of the client;

� the transaction is not rational in the con-
text of the client’s business or personal
activities;

� the pattern of transactions conducted by
the client has changed or there are un-
usual deviations from the normal ac-
count and transaction patterns of the cli-
ent;

� situations where personal identity is dif-
ficult to determine;

� unauthorised or improperly recorded
transactions;

� unconventionally large currency trans-
actions, particularly in exchange for ne-
gotiable instruments;

� apparent structuring of transactions to
avoid dealing with identification require-
ments or regulatory record-keeping and
reporting thresholds;

� the transactions passed through inter-
mediaries for no apparent business rea-
son; and

� the transaction is international in nature
and the client has no obvious reason for
conducting business with the other
country involved.

Other possible indications of money
laundering and suspicious activity can be
found in Appendix II of the IFAC paper on
Anti-Money Laundering 2nd Edition (March
2004) which may be downloaded free of
charge from the IFAC website at
www.ifac.org.my.
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Notice to all Practitioners

Renewal of Audit and
Liquidators Licence

AT

AT

Notice to Members
Nationwide Practitioners’ Briefings on the

New By-Law on
Professional Independence
& Practitioners’ Dialogue

Please take note that the
Ministry of Finance (MOF)
now requires members to
submit  5  sets  of  Form C
(Borang C) for the applica-
tion of renewal of audit and
liquidators licence. The addi-

Members who wish to attend
the Practitioners’ Briefings on
the new By-Law on Profes-
sional Independence (see
advertorial on page 39) are ad-
vised to register their partici-
pation at the respective loca-
tions, as soon as possible since
space is limited. We have had
an overwhelming response for
the first Briefing which was
held on 7 July 2004 at the Secu-
rities Commission, and the
numbers are very positive for
the other locations.

Members are reminded that
there will be a Practitioners’
Dialogue after the presentation

on the new By-Law on Profes-
sional Independence. For those
locations which are scheduled
in the afternoon commencing at
2.30 p.m., the Practitioners’ Dia-
logue will be held immediately
after the presentation on the
new By-Law. For Kuantan (11
August 2004) and Sandakan (19
August 2004), the Practitioners’
Briefing on the new By-Law on
Professional Independence will
start at 9.00 am and not at 10.00
am as advertised. The Practitio-
ners’ Dialogue at these two ven-
ues will be held just after the
presentation on the new By-
Law.

Notice to all Member Firms in
KL and Selangor

Talk on the Mesdaq Market

AT

ECM5 — Export of Goods
Please take note that Bank
Negara Malaysia only requires
resident exporters with annual
gross exports (based on previ-
ous year’s gross exports) ex-
ceeding RM50 million to sub-
mit the quarterly report in the

ECM5/QR format.
Resident exporters are ad-

vised to read the Repor ting
Guidelines for the Submission of
Quarterly Report on Export of
Goods from Malaysia before
preparing the quarterly report.

tional form will be submitted
to the Securities Commission
(SC) for their reviews and
comments. The new require-
ment above shall take ef fect
immediately. Please be guided
accordingly.

The guidelines and the soft
copy of the quarterly report in
the ECM5/QR format in Excel
are available on Bank Negara
Malaysia’s of ficial website
(www.bnm.gov.my).

Resident exporters are en-
couraged to submit the

ECM5/QR report in Excel for-
mat via e-mail to bpeis@
bnm.gov.my. The revised re-
port format is applicable for
reporting commencing from
the reporting quarter ending
30 June 2004. Please be guided
accordingly. AT

The MESDAQ Market was created on 18 March 2002 following
the merger between the then Malaysian Exchange of Securities
Dealing & Automated Quotation (MESDAQ) Berhad with the
Bursa Malaysia. It operates as a unique market with a separate
identity from the Bursa Malaysia Main and Second Board, cater-
ing specifically for the capital raising needs of technology or high-
growth potential companies.

As part of the efforts to further enhance awareness on the
MESDAQ Market, MIA and Bursa Malaysia is again jointly
organising a talk on the topics as mentioned below. We are fortu-
nate to have Arulnathan, Head of Issuer Marketing of Bursa Ma-
laysia and a member of MIA, Chen Voon Hann, Partner of Lim
Chen & Co, to speak on the topics as mentioned below. Details of
the talk are as follows:

Date Thursday, 2 September 2004

Venue Bursa Malaysia Theatrette, Lower Ground Floor

Programme

09.00 a.m. - 09.30 a.m. Registration

09.30 a.m. - 09.45 a.m. Welcome address by the CEO
of Bursa Malaysia and a Council
Member of MIA

09.45 a.m. - 10.45 a.m. Briefing by Mr. Arulnathan
“MESDAQ Market — An Avenue to
Raise Capital”

10.45 a.m. - 11.15 a.m. Tea Break

11.15 a.m. - 12.15 p.m. Briefing by Chen Voon Hann
“Role of Accountants in the
MESDAQ Listing Processes”

12.15 p.m. - 12.45 p.m. Q&A Session

If you are interested in attending this talk, please register with
Tarana at 03-2279 9200 Ext. 226 or e-mail at tarana@mia.org.my
by Friday, 27 August 2004. Admission is free.
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Think Yourself
      out of that

Ruinous Rut!

M O N E Y  T R E E   financial planning

By Rajen Devadason

Physicists love the word ‘entropy’. It refers to the tendency every natural
system has to move from a state of order to that of maximum chaos. Entropy
explains why astronomers believe the universe appears to be heading toward
a final ‘heat death’ countless billions of years from now. Entropy can also be
used to rationalise why your clients’ accounts sometimes refuse to balance;
and why your teenager’s bedroom might look like a concussion grenade just
went off in it.

Not surprisingly, entropy also works in our financial lives. This regular
feature represents Accountants Today’s serious bid to educate all
Malaysians on the need for wise adherence to sensible financial planning
principles and strategies. Each accountant is a centre of influence —
in your office, to your colleagues and clients; and in your home, to your
family. Money Tree is thus designed to help you learn and then teach —
 in steps — all that is important in crafting a life of financial abundance,
bounty and contentment.

Be honest! Are you working so
hard you have little or no time
to think deeply about impor-
tant matters? If your daily rou-

tine is so insanely packed you find your-
self flitting from one project to another,

extinguishing fires but not get-
ting anything meaningful accom-
plished, then I would suggest
you’ve dug yourself into a deep
rut of busy-ness. And you’re
trapped.

If that describes you, and if you choose
to do nothing about it in the months ahead,
then your incessant drone-like activity at
the office is going to grind you deeper, ever
deeper into the ground; until you won’t be
able to see over the rim of your rut!

Please don’t let that happen. For, as a
wise man once observed, “A rut is noth-

ing more than a coffin with its ends kicked
out!”

Now, I don’t know about you, but I have
no desire to inhabit a coffin — with or
without its ends in place — before every
nanosecond of my allotted time on Earth
is used up. If you’re of like mind, then
there’s hope for you yet! And that hope is
based upon your latent ability to mine
your deep veins of knowledge, experience
and thought to extract usable, valuable
ideas.

To begin the process of bringing those
precious nuggets out into the open, I’d like
you to follow these simple instructions:

Take several deep breaths;

Clear your mind; and if no one is look-
ing

Make yourself comfortable by leaning
back in your chair and putting your feet
on your table!

I need you to be comfy, even if for just a
few short minutes, so you can embark
upon a personal ‘mindstorming’ session.

If you’re unfamiliar with the term, it is
the solo, one-person equivalent of the more
common brainstorming exercises we often
have at work with a few colleagues.

The purpose of this personal thinking
spree is to get you to break out of old, fa-
miliar, boring, constraining, and
uninspiring thought patterns. Let’s begin
with some ‘facts’:

� First, you work hard to earn your money.

� Second, you earn your money to buy
‘stuff’.

� And, third, you buy this broadly defined
‘stuff’ to improve your life in one way or

1

2

3

“A rut is nothing more than a
coffin with its ends kicked out!”
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another.

Yes, that chain of reasoning is simplis-
tic, but it describes at least 80 per cent of
most working adults’ frenetic work life!
The work is seldom an end in itself, but is
only a means to an end (that’s often directly
tied to month-end)! The question we must
ask ourselves is, what’s our desired end
result?

The Certified Financial Planner Board
of Standards (www.cfp.net) defines finan-
cial planning as “the process of meeting
your life goals through the proper man-
agement of your finances”. It’s a brief,
potent definition that can yield great
good, if we think through its im-
plications, and then take con-
crete, logical steps to get us out
of our self-imposed ruts, back
onto normal ground and mov-
ing upward to exciting, self-de-
termined life goals.

So far, all that sounds
simple enough. Now comes
the hard part: What are your
life goals?

I don’t know you well enough
to be able to generate a full list, but
here are three goals I think should ap-
ply:

You want to achieve a comfortable re-
tirement;

You crave great career success; and

You hope to educate your children
well.

Am I right? Even if I am, you
still should invest more time
— at least a few days more —
fine-tuning those BIG THREE
goals to word them in such a way

as to make them fully yours.
After that, I’d like you to think and think

and think until you come up with at least
another seven more to generate a core list
of 10 key goals. You would be wise to have
goals for all seven key dimensions of your
life — spiritual, physical, family, social,

emotional, career and personal.
Unfortunately, I lack sufficient space to

go any deeper into the specifics of setting
and achieving effective goals. (But those
needing more information may read my e-
book, UNLEASHED! The Small Guide to
Achieving Whacking Great Big Goals, at

www.rajendevadason.com).
Please accept my suggestion to iden-

tify and set 10 major goals seri-
ously. Trust me when I say if

you don’t make time to set
your own goals, you’ll

doom yourself to live
out somebody else’s.
(And, frankly, that
makes as much sense

as NOT writing a will,
and dying intestate! In
the absence of that

simple, vital document,
your assets will not be dis-

tributed in line with your de-
sires, but in keeping with the dictates

of the Malaysian Distribution Act.)
1

2

3

“financial planning … the process of meeting your life goals
through the proper management of your finances”.

The Certified Financial Planner Board of Standards

“Ideas are the mightiest
influence on earth. One

great thought breathed into
a man may regenerate him.”

William Ellery Channing

There is a close connection between
thinking deeply, setting valid, relevant
goals, generating fr uitful ideas, and
proactively acting on them. The fulcrum
of this entire virtual success machine can
be a single, wonderful idea! As William
Ellery Channing noted, “Ideas are the
mightiest influence on earth. One great
thought breathed into a man may regener-
ate him.”

Sadly, most people, once they leave
school or university, don’t do very much
of any of those things. But you’re not ‘most
people’. And there’s nothing to stop you

PUT YOUR FEET UP, AND THINK!
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The writer, a certified financial planner and pro-
fessional trainer, is co-author of best sellers Fi-
nancial Freedom — Your Guide to Lifetime Fi-
nancial Planning and Financial Freedom 2 —
Through Malaysian Equities and Unit Trusts,
(publisher: Public Mutual). His latest book is
entitled Liberty! From Debt-Slave to Money Mas-
ter, (publisher: i2Media). Rajen is CEO of RD
WealthCreation Sdn. Bhd. He welcomes ques-
tions and comments on any aspect of personal
finance in Malaysia. So, please feel free to ‘snail
mail’ c/o Accountants Today or e-mail
rajendevadason@yahoo.co.uk and c.c.
devadason@maxis.net.my. You can also visit him
at www.i2media.com.my/wealthcreation.

AT

“Wise men put their trust
in ideas and not in

 circumstances.”
Ralph Waldo Emerson

“… posteriority is
something of such low
relative importance it

should be unceremoniously
dumped to create space in
our schedules to allow us to

work on our priorities.”
Brian Tracy, Time Management and

Personal Leadership Guru

from thinking fresh thoughts, setting ex-
citing and innovative goals, transforming
yourself into a burgeoning idea generator,
and sprinting with the best of those new
ideas.

Because we live in a Knowledge
Economy, many people — including many
of my fellow consult-
ants — maintain that
knowledge is the
key to success in
this new economic
reality.

And that’s a natu-
ral, enticing, but
dangerously errone-
ous, conclusion. You
see, it isn’t knowl-
edge per se but ap-
plied knowledge
that holds the key to
current and future
success.

It doesn’t matter
what you know. What matters is what you
do with what you know. Consider these
three examples:

Millions of financial professionals
around the world know that the secret to
long-term financial success is intelligently
harnessing cashflow. But it took a fourth
generation Japanese-American from Ha-
waii named Robert Kiyosaki to turn that
simple accounting concept into the cor-
nerstone of a vast book and educational
materials empire, beginning with his Rich
Dad, Poor Dad bestseller and his Cashflow
game.

Hundreds of political leaders were
aware of the wealth in their nations’ cof-
fers. But it took Mahathir Mohamad to
perceive the nation-building psychic ben-
efits of having a small developing coun-
tr y erect what was until recently the
world’s tallest buildings.

Every person who’s accomplished any-
thing significant has built upon the back
of failure. Consider Thomas Alva Edison,
who failed thousands of times before he
taught himself that the carbon-impreg-
nated filament was the key to the electric
light bulb.

Each of them, Kiyosaki, Mahathir,
Edison, had an idea and the courage to
act on it. Each of them made time to gen-

erate those ideas. So, don’t kid yourself
that you’ve less time to think than they
did!

I hope if you remember just one thing
from this article, let it be this:

To leap out of a rut that threatens to bury
your financial destiny by inhibiting your

ability to set mean-
ingful life goals,
you must first carve
out the time from
your always-packed
schedule to think
up unique, power-
ful ideas.

To begin with,
those high-octane
ideas can be tied to
your list of key
goals. For in-
stance, you could
take your list of 10
goals and, perhaps
once a month,

think through each one, as you figura-
tively squeeze your brain to come up with
10 to 20 unique ideas to accomplish each
key goal.

In a world where the average adult has
only a handful of fresh ideas each year, how
far would you get if
you consciously
generated 100 to 200
great ideas every 30
days?

How do you find
the time to do so
much thinking?

The best advice I
can leave you with is to cold-bloodedly set
not just your standard time management
priorities but also to identify your less well
understood posteriorities.

A priority is something of sufficiently
high relative importance compared to ev-
erything else.

But what’s a posteriority?
According to time management and

personal leadership guru Brian Tracy, a
posteriority is something of such low
relative importance it should be uncer-
emoniously dumped to create space in
our schedules to allow us to work on our
priorities.

Unfortunately, this can’t happen by acci-
dent. You may worry about what others will
say when you start dropping items from
your overflowing to-do list, but do so any-
way!

None of us can accomplish everything
the people around us expect us to. There
are only so many hours in a day, and only
so many days in our too short lifetimes.

The biggest reason for massive time-
related stress is that we keep making the
mistake of adding more and more things
to our plate and not removing other
things!

So, if you are in a rut,
how do you get out?

Create time to think. Set aside this time
in your diary, planner or PDA. Spend that
time identifying goals you care about, and
how you can achieve them.

When setting goals, at the very least
include financial planning related ones,
like fully funding your retirement and
your kids’ tertiary education, and career
related ones, such as deciding how to
ethically clamber up the corporate lad-
der or go out and create your own lad-
der!

Such thinking is not easy, especially
when the situation
around seems un-
changing. But the
key is thinking up
ideas of value,
and then acting
on them boldly.

Finally, I would
urge you to seri-

ously consider Ralph Waldo Emerson’s
observation: “Wise men put their trust in
ideas and not in circumstances.”
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In today’s globalised business, there
is a marked difference between man-
agement giving advice and lending a
helping hand. Managing multi-cultural

teams is often an exercise in psychology, a
challenge on the individual’s social skills and
patience. Managing businesses and forging
business teamwork across frontiers that in-
volve different people, different cultural val-
ues, and different sets of regulatory rules
require special skills. Your management
style and corporate culture will eventually
determine the type of teams you get and the
ability to succeed with them.

The first challenge is to get a group of
people to work together. Togetherness is
what a team is all about; it is the right ‘mix’
which counts in the final analysis. Without
the communications, co-operation, convic-
tion and commitment, there can be no team
spirit. You cannot be a team leader unless
you know what it is like to be a team player,
unless you know what it is like to place the
interests of the team ahead of yours.

What constitutes a good management
team? An ideal team-mix would consist of:

� An innovator — a trendsetter, the modern
clear thinking leading light who is full of
ideas.

� An analyst — the level headed individual

who is able to psychoanalyse
and read clearly the implica-

tions in taking a particular
move.

�  A mentor — the guru or adviser
that others look up to, the one with

experience and a wonderful track
record, the motivator.

�  An expeditor — the one with a sense
of urgency, who sees the need for practi-
cal solutions to move the project.

Bear in mind that team players are never
equal in calibre, maturity and energy. You
have to make them think, act and work as
one. This is the test of your ability, your so-
called leadership skill. You should see and
understand the make-up of your team and
be constantly aware of their weaknesses and
strengths. What destroys a team? It is a well
known fact that in most common situations,
it is jealousy, rivalry, personality conflict and
without a shadow of doubt, office politics.

Establishing and maintaining a team in a
workplace where the climate is not as con-
ducive as it should be is never an easy task;
but there are just as many places where the
environment is ideal. Hence, it is important
that one has a checklist to ensure that at least
teamwork is maintained consistently. A team
must therefore have a set of tangible, viz.
achievable, objectives and the direction that
it should take. Proper work ethics or stan-
dards and a timeframe are necessary as well,
to establish a good team.

There must be total staff commitment
and the style of management adopted
must be good and meet the expectations
of the team. Cultural sensitivity cannot be
over emphasised and it is very necessary,
if one has a multicultural workforce to deal
with. As in all cases, a multitude of prob-

lems and obstacles can, and will, arise from
time to time, so one needs the relevant
strategy to complete the checklist.

Teams too often tend to reflect the corpo-
rate culture and management style of their
executives, in the final analysis. This is not
a correct attitude as there is scope for the
team to operate effectively. It’s those teams
that are inspired, empowered and nurtured,
that connect suitably with management and
its goals, and turn out superior performance
in this respect. It should be everybody’s
business to make their teams work well and
not just the team leaders alone.

It is the personal chemistry between
team members that matters most on a long-
term basis. If a conspiracy of silence and
organisational politics exists in a team it
can ruin any team. This state of af fairs
should never be allowed to happen but the
reality is that it often does! There are no
guarantees in human relationships, only
challenges and the ability to overcome
these. Individuals with split personalities
will find it difficult to work as a team, as
they will have their work cut out for them.

As mentioned earlier, there is no guaran-
tee that every team will be a success. One
cannot practise management parrot-wise;
there needs to be a clear understanding of
professionalism and what it entails in order
to excel in a fast changing and exciting cor-
porate world of global businesses.

Team management is not a set of theories
strung together. It has to be ideas, facts and
cultural sensitivities you put into practice for
positive results. Teamsters should be able to
work together for the common objectives of
the team. They should match and mould
their skills, and discuss, debate and deliber-
ate — rather than moan and groan. Experi-
ences should be shared within the team.

Being the boss of a team is not simple.
Developing and managing team strategies
call for a clear sense of purpose and direc-
tion. Managers with strong personalities
have also been known to have strong weak-
nesses, namely a surly temper and stub-
bornness. You cannot be a better boss until
you first learn how to be a better person;
and it also pays to remember that good an-
swers don’t last forever, but strategic think-
ing does. You travel the distance when you
have a good, understanding team!

Team Success is
no guarantee

By Frank Gilmore

AT
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How a nail is produced
Living skin cells in the fingers and toes

produce nails. A hardened protein known
as keratin found in skin and hair makes up
the composition of nails. The nail is made
up of several parts. These are:

Nail Plate — This is the part of the nail
that we see.

Nail Bed — The nail bed consists of the
skin beneath the nail plate.

Cuticle — This is the tissue that forms the
rim at the base of the nail, which overlaps
the plate.

Matrix — This is located under the cuticle.
We cannot see this but it is the part of the
nail where growth takes place.

Lunula — The lunula is part of the matrix
which is whitish and half-moon shaped. It
is found at the base of the nail. If you look
at the base of your thumbnail you can eas-
ily notice the lunula.

Nail Folds — These folds of skin can be found
on the other three sides of the nail. They form
a frame for the nail and also support the nail.

How do nails grow?
Nails grow from the matrix as does hair.

As the nails grow out, the older cells are
replaced by new ones. As growing takes
place, the cells become hardened and com-

What your Nails can
tell about your Health

By Christina T. Chew

I have always envied those women who have attractively

manicured and painted nails. As for myself, perhaps

because I am a nurse by profession, I have always kept

short and unpainted nails. One of the luxuries I enjoy is

being pampered at the salon with a manicure and pedicure.

Apart from their cosmetic appearance, nails serve many important functions and can even

tell us a lot about our general state of health as well as personal habits, whether good or bad.
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Condition Appearance of Nails

Anaemia Pale nail beds

Diabetes Yellowish coloured nails which are slightly blue at the base

Heart Conditions Nail bed is red

Kidney Conditions Half of the nail is pink and the other half is white

Liver Diseases White nails

Lung Diseases Growth rate is slow and there is thickening as well as yellowing
of the nail

pacted. Nails grow on average 0.1mm per day. However, growth depends on several
factors such as age, time of year (nails grow faster in the summer than they do in the
winter), how active you are, as well as heredity.

Did you know that the nails on the hand that is used most grow faster than the less domi-
nant hand? Men’s nails grow faster than women’s with the exception of pregnancy and old
age. Disease, hormone imbalance and the ageing process can also affect the growth of nails.

What can I learn from
looking at my nails?

Nails can reveal a lot about a person’s overall health. If you have gone for a physical
check-up you will notice that the doctor will look at your nails. Some conditions that can
be diagnosed from looking at the nails are:

What common problems and disorders can occur to nails?
Because nails are located in an exposed location, they are prone to a lot of abuse. Nail

disorders make up about 10 per cent of all skin conditions. I am sure that you can relate
to having someone step on your toe, shut your finger in a door or drawer, have had an
infected nail or suffered from ingrown toenails, to name just a few. Most minor injuries
to the nail will heal on their own. However, sometimes the growth rate is retarded and
the nail is not very nice to look at for a time. For injuries that are more serious treatment
by a doctor or specialist may be required.



45July 2004 • ACCOUNTANTS TODAY

Symptoms of Nail Problems
Symptoms may include swelling of the

skin around the nails, colour changes, shape
changes as well as pain. Dents, ridges, white
or black lines, which are persistent, should
be reported to your dermatologist.

FUNGAL INFECTIONS
Approximately 50 per cent of all nail dis-

orders are caused by fungal infections. The
feet are enclosed in a warm moist, weight-
bearing environment hence the reason that
fungal infections occur more in the nails of
the feet than the hands. However, candida
or yeast infections can occur in the nails of
the hands especially in those suffering from
diabetes or if their hands are continually in
water. Often, the end of the nail may sepa-
rate from the nail bed. The nail bed may
become discoloured by debris which has
built up (yellow, white, green or black).
Treatment may involve oral anti-fungal
medication as well as anti-fungal creams and
this may be a long on-going process for sev-
eral months or even years.

INGROWN NAILS
This is a very common nail problem. The

large toenail is particularly prone to this
problem. Usually, the most common cause
is that the nails have not been trimmed prop-
erly. Tight shoes, or even poor posture may
also be a cause of this problem. Pain is usu-
ally the main symptom and infection may
result. It is better to see your healthcare
provider to treat this problem rather than
try to cut the affected nail yourself as you
may end up with infection of the toe.

WHITE SPOTS
White spots on the nails are very common

and no cause for concern. They often recur.
These semi-circular, small spots result from
an injury that has taken place to the matrix
(base) of the nail where cell production takes
place. They will eventually grow out.

SPLINTER HAEMORRHAGES
Splinter-like vertical lines appear under

the nail plate as a result of disruption of
blood vessels in the nail bed. These
haemorrhages can be caused by certain
drugs and diseases or injury to the nail bed.
Injury is the most common cause. These
small haemorrhages will disappear on their
own without requiring any treatment.

BACTERIAL INFECTIONS
The most common cause of bacterial infec-

tions to the skin is trauma to the nail or the

surrounding skin or frequent exposure to
water and chemicals. The symptoms are red-
ness, swelling and pain of the nail skin folds.

PSORIASIS
Psoriasis is characterised by red, scaly

patches. Eighty per cent of people who suf-
fer from inflammatory arthritis and 10 to 50
per cent of people with psoriasis also develop
nail problems. The common problems are
discoloration of the nail, pitting or rippling,
splinter haemorrhages, reddish-brown dis-
coloration of the skin under the nail, separa-
tion of the nail from the nail bed, splitting of
the nail and/or crumbling of the nail as well
as redness and swelling of the skin surround-
ing the base of the nail. Psoriatic nails are
most commonly seen on the fingernails.

TUMOURS AND WARTS
Tumours and warts can be found near

any part of the nail. As a result of the tu-
mour or wart the nail plate can change
shape or even be destroyed. Tumours of
the nail can be classed as cancerous or non-
cancerous. The most common type of non-
cancerous tumours are warts.

Warts are caused by viral infections.
Warts affect the surrounding skin or even
the skin underneath the nail. Warts can be
painful and may result in limited movement
of the affected finger or toe.

Treatment usually involves either chemi-
cal application, freezing or the use of laser to
remove it. However, if the wart is located
under the nail plate or extends into the nail
folds surgery may be required to remove it.

NAIL BITING
Nail biting is a bad habit. Cosmetically,

it does not look nice. Germs are carried
from your fingers to your mouth or your
mouth to your fingers.

What to report to your
doctor about your nails

� Any irregularities in the nails should be
reported.

� Swelling.
� Pain.
� A vertical black or brown streak especially

if new. This must be reported to your
healthcare provider as in an adult with a
single nail streak or pigmented area in the
cuticle area (Hutchinson’s sign). This
could be a simple problem resulting from
a benign mole, fungal infection or
haemorrhage due to trauma but should be
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reported to the doctor or specialist.

Tips for Healthy Nails
� Keep nails clean and dry. This will help

to prevent bacteria and other organisms
collecting under the nail which could
result in infection.

� For maximum strength, cut your nails
straight across and round them slightly
at the top. Filing your nails to a point will
only weaken them. Use sharp nail scis-
sors or clippers.

� Never remove the cuticle. This could
result in infection.

� A fine nail file or emery board is good to
use to keep nails shaped as well as free
of snags.

� If you experience difficulty in cutting your
toenails, soak them in warm salt water (1-
tsp. salt to 1 pint of water) for about 5 to
10 minutes. Then, apply a 10 per cent urea
cream, which is available over the counter
at pharmacies. Then trim the nails.

� Do not “dig-out” ingrown toenails espe-
cially if they are sore or infected. Con-
sult a dermatologist for treatment.

� For some people picking the cuticle of
the nail is a habit. Do not pick the cu-
ticle repeatedly as this can lead to an
abnormal appearing nail.

I’ve just broken my nail typing this ar-
ticle. I think I’ll go and have a manicure
and a pedicure! Would you like to join
me?

Brief Profile on
prohighwayhealthcare

ProHighway Healthcare Sdn Bhd provides
health information to the public through its
URL: www.prohighwayhealthcare.com

Such information includes useful health
tips that range from baby to elderly health as
well as information on diseases, drugs, sta-
tistics and treatment contributed by various
national organisations such as the National
Cancer Society and Malaysian Aids Council.

Linkages with various other websites also
provide wider and more comprehensive con-
tent. Other community services in the URL are:

Ask Dr Bella. A question & answer col-
umn where the public can ask our team
of medical specialists’ health questions.
E-Family Counselling. Focus on family
counselling.

2

The writer can be contacted at christina@
prohighway.com
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Creating optimism starts with
motivation and a positive
frame of mind. Motivation is
the art of making people feel

good, important and talented. Enthusiasm
is the key to successful living, bearing in
mind that many people merely exist!

Try taking one day at a time and making it
your best day. Look for interesting and like-
able attributes in people. Develop healthy con-
sciousness and read mind-developing books.
You have to attain this plus factor if you are
ever to make a success of your life. The abil-
ity to dream and turn dreams into reality is a
wonderful achievement and this comes by not
being a quitter; nothing is as bad as it seems.
Make friends because as you get older in
years, you need friendships to get you going.
You always need someone to talk to and
dream dreams. Friendship is not what we
anticipate but what we create. Accept people
for what they are; don’t try to change them.

Bring happiness, not expect happiness from
work but you can always find joy in doing a
good job. It is smart work and smart relation-
ships all the way. There are recipes for every-
thing in life, be it in cooking, marriage, work
or simply effective living. The world’s your
oyster. Be bigger than your job, never your
job bigger than you. Peace of mind is a scarce
executive commodity. Don’t give up on your
self. Optimism is like gasoline for your car;
you always need to top up. Don’t run out of it!
Self-empowerment is self-preservation. Put
optimism at the top of your agenda.

Never cement the future with negative
thinking; acquire emotional wisdom to deal
with:

� Relentless changes in the office,

� New development in the markets,

� Stressful relationships, and

� The fast pace of technology.

We live in a maze and life has become a
crossword puzzle. The language of change
has many dimensions. We may be lost and
confused at times. We walk a blind alley but
the door to optimism is always there to show
us the way. Create your own metaphors and
discover the power of imagination.

As a boss, one can still go through many
seasons in a day but you can still smile your
way to success if you can make efficient
staff members as optimistic as yourself.
Remember efficiency on its own does not
necessarily breed optimism.

Professionalism
Getting a degree does not make one a

professional overnight. It’s a long process
of experience, expertise and above all, a
sense of ethics, which enhances one’s im-
age as well. A professional without ethics
is a professional in disguise.

Mark Twain once said: “The best advice
is: don’t take anyone’s advice”. Perhaps,
advice is just like medicine; either you take
it or you don’t. The best advice however,
comes in the form of a good example.

Avoid malpractice in management, whether

in one’s management style, office politics and
the lot. Without integrity there can be no pro-
fessionalism. Integrity is such a lonely word:
few people realise that it exists!

Professionalism also, involves constant
upgrading of one’s skills and attitude. The
new portable executive in management has
a clear vision of this. Every generation brings
forth a new breed of bosses but the principles
governing professionalism remain the same.

You can always spot a professional when
you meet one. Some say it is a life changing
experience when you deal with them. There
is a distinctive aura about their whole persona.
In business, they never take anything for
granted or at face value, whether it be facts,
figures or people. They systematically check
them all out, and remain above board. A good
image is their prized badge of honour!

You can make the difference…
You often hear of people who have made

the grade and others who have decided to
take the alternate route because of obstacles,
economic crisis or family commitment. Time
and tide waits for no man and opportunities
when they surface should be seized after you
have surveyed the environment and deter-
mined the competition. When you have a
strategy, you can make the difference.

No doubt you are aware of the belief you
have in your self and are able to visualise
what the future holds for you and others with
your ability. There should be no looking back.
Even if the future seems full of uncertain
challenges, muster up your belief in yourself
and hang in there. You will still have the op-
portunity to make the difference and be
happy in whatever you have achieved. Luck
sometimes comes in clusters — be innova-
tive. Always remember someone’s garbage
may well be your income, your fortune.

As manager your know-how and experi-
ence in policy making, leadership, manage-
ment and research will always put you in
good stead, even in smaller firms where
growth and development are of primary
concern too. Wherever you are, you are in
a position to make the difference to your
organisation. The simple adage that “what-
ever you lose on the roundabouts, you gain
on the swings” is applicable.

If each employee were an entrepreneur
and every boss a coach, what a difference it
would make to people in organisations.

Creating Optimism,
Professionalism
and Difference
in management

By Arthur P. Grimshaw

 B E T T E R  L I F E   management
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THE Seven Wells

& Seven Fairies

OF Serendah

T R A V E L  &  L E I S U R E  serendah

Many people may not even
be aware that this seem-
ingly “sleepy hollow” was
once the most thriving

and busy commercial centre in all of
Selangor and was well established as early
as 1897, even before the founding of Kuala
Lumpur. It was the attraction of the rich
tin mining deposits that originally attracted
the attention of at least 1,000 Chinese set-
tlers here. The tin deposits were spread
over a vast area and the wealth that was
generated in a short time attracted even
many more Chinese miners. At its height
the population, in the early 1900s, was re-
ported to have exceeded 100,000 people.
The success of this community eventually
led to the appointment of a British District
Officer whose duty it was to oversee its
further development and administration, as
well as to collect taxes and land revenues.

By the 1930s there were well over 100
major mining sites established all around the
township of Serendah. This rapid develop-
ment of tin mining resulted in many forested
areas being cleared and exposed to erosion.
More importantly, these activities brought
about severe flooding which greatly affected

Just about 22 miles out of
Kuala Lumpur, and just 40
minutes by road, heading
north along the old trunk
road to Ipoh one will come
across the township of
Serendah. The town centre
by itself runs alongside the
road and consists of only two
rows of shop houses but most
passers-by rarely stopover, as
the general impression could
be that there could be noth-
ing of interest in such a
small community.

By Bill George

The Seven Wells

The Seven Fairies
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the mining and commercial business inter-
ests of the community.

The British District Officer himself was
at a loss as to how to resolve this problem,
until one day when it so happened that a
young Chinese gentleman approached him
claiming he had specific engineering skills
to find a solution to this flooding problem.
This man, Goh Khoon, by name, claimed
that he had acquired these skills in China
— of building a system of river water regu-
lation that he thought could be applied suc-
cessfully to overcome the flooding prob-
lems here in Serendah. He presented his
design & plans requesting a budget of
60,000 Straits Dollars and for three years
to accomplish the project. This was agreed
to by the British District Officer and an of-
ficial commission to proceed was effected.

This unique flood control system from
China basically constituted two elements
— seven wells and seven “fairies”. The
Seven Wells, strategically placed at a point
in the river almost immediately before it
experienced a 40- 50 foot drop, were essen-
tially used to siphon out the headwaters at
a more measured pace thereby controlling

and regulating the flow of the river so as
to prevent serious flooding. Previously, the
waters would just spill over in uncontrol-
lable torrents flooding the countryside and
causing tremendous destruction to both
life and property.

The “fairies”, on the other hand were the
seven outlets built into a solid granite rock
façade also 40-50 feet below from which the
water was systematically drained.

This brilliant engineering feat took three
years and 20 artisans to complete i.e. from
1934-1937. Each worker was only paid 20
cents a day and they toiled without the use
of any machine or mechanical assistance.
Slabs of granite and stone were hand hewn
from nearby mountainsides. Combined
with a mix of crude mortar, the granite and
stone used for the wells and the “fairies”
were painstakingly put together on comple-
tion, and the flooding problems of Serendah
were finally put to rest.

To get to this beautiful historical site, one
would have to travel right across Serendah
until you reach Kg. Datuk Harun, which lies
at the edge of the town. Travel another 1km
through this village until you see a small

View of Serendah from hilltop
at The Seven Wells

river on your right. Follow the river, for
about 150 yards, until you reach a cul de sac,
and there high on a hill overlooking the
whole Serendah and countryside, you will
find this amazing work of engineering.

A particular unique feature about the
Seven Wells is that they are all built at dif-
ferent heights. This enables the wells to
operate independently of each other ac-
cording to the rise and fall of the level of
the river. In normal dry conditions perhaps
only three wells would be in operation but
with an increase in rainfall the other wells
of a greater height would come into play
— thereby regulating the flow. The Seven
“Fairies”, on the other hand, is a work of
pure aesthetic beauty — because of the
exquisite and painstaking craftsmanship of
its facade.

Today, the site is carefully maintained by a
government grant and RM50,000 has been
allocated to maintain and upkeep the wells and
the surroundings. Also within its vicinity just
about 2 km away one can also visit an “orang
asli” or aboriginal settlement of 200 odd people
and a beautiful 8-metre waterfall right in the
midst of a pristine tropical jungle. AT
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CORPORATE FRAUD  Case Studies in
Detection and Prevention
By John D. O’Gara

AT

Publisher: John Wiley
Pages: 242

Advertising, direct or indirect,
affects us all. As people in busi-
ness, the creative art of adver-
tising can be honed to produce
remarkable results. Rolled out
wrongly, however, and the
whole game falls flat.

But laws for adver tising?
Well, the second part of the
heading provides a hint: Under-
stand what’s happening around
you and break the rules. In this
book, The 22 Irrefutable Laws
of Advertising (And When to
Violate Them), author Michael
Newman tries his luck by pool-
ing resources.

In actual fact, this 242-page
book employs ‘books-within-a-
book’ idea. You actually have
close to two dozen booklets
here as the book brings to-
gether various authors discuss-
ing different aspects of adver-
tising.

In the writer’s own words,
the book’s objective is to codify
the primar y universal prin-
ciples of effective advertising,
as nominated by the world’s top
practitioners: from every cor-
ner of the globe.

They touch on
interesting top-
ics. You have
stuff about sim-
plicity, position-
ing, consistency,
experience, rel-

evance, disruption and
humour. These are the various
‘laws’ governing the advertis-
ing game.

To begin with, when it comes
to advertising, Newman has
done his rounds. He was an
Executive Creative Director at
Saatchi & Saatchi in Australia.
In 2001, he formed the ideas
company called Brandnewman.

This has allowed him to in-
teract with other industr y
folk. In this book, he calls
them the ‘lawgivers’. All chap-
ter titles begin with ‘The Law
of …’ Jim Aitchison, former
Executive Creative Director
of the Batey Ad Group, is one
of them. He writes on The
Law of Irreverence. How do
you capture the attention of
the trigger-happy television
audience? “Shock treatment
is an answer,” says Aitchison.
“But unless your shock is rel-
evant to the product, then it
is pointless and dismissed by
the audience.”

The book is a good source
for ideas. What makes it all the
more interesting is the inclu-
sion of various advertisements
and photographs.

THE 22 IRREFUTABLE LAWS OF
ADVERTISING (And When to Violate
Them)  By Michael Newman

AT

Publisher: John Wiley
Pages: 202
In recent months, the topic of
corruption has received quite a
bit of airing. Even the country’s
number one executive has been
on its case. It is well known that
corporate fraud ranks pretty
high when it comes to corrup-
tion in Malaysia.

In that light, perhaps this
book is timely. Fresh out of the
printers block, Corporate
Fraud: Case Studies in Detec-
tion and Prevention, should be
of interest to people involved in
the crack down of corruption
and fraud at the corporate level.

Written by a former internal
audit director of a Fortune 500
company, the book analyses
management fraud for a com-
pany and fraud against a com-
pany. In the former, we are talk-
ing about fraudulent financial
reporting. In the latter, its cor-
ruption and misappropriation.

The author argues that, until
now, management non-financial-
statement fraud has not re-
ceived enough recognition in
professional literature. Even in
the spectacular collapse of
Enron, the giant US energy

trader, “it was first an over-
arching management
fraud and only secondly a
financial reporting fraud”.

The contention of the
book is that major manage-
ment fraud is primarily a
zero-sum game: fraud
against the organisation,
for the benefit of the indi-
vidual (“I win, you lose”),

with the largest single area of
loss resulting from conflict-of-
interest corruption.

The author attempts to guide
readers on fraud recognition
and detection. Here, it employs
a case-study approach that illus-
trates the symptoms of fraud.

Under the chapter entitled Red
Flags of Management Fraud, he
cites a case involving significant
long-term leases at short-term
rates (for kickbacks), diversion
of profits via subcontracting, and
substantial bartering (free work
for other companies in return for
their free work for the local man-
ager).

That should make an inter-
esting read. By the author’s
own admission, the book is ad-
dressed to readers on the level
of relatively experienced inter-
nal auditors or investigators.

However, the emphasis on
principles and case studies will
benefit anyone in an organisa-
tional environment who has in-
terest in recognising and de-
tecting management fraud.
This includes public accoun-
tants, chief financial officers,
audit committees, operating
managers and so on.
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Workshop on Enhancing
Corporate Governance

AT

The Institute organised a two-
day workshop titled Role of
Audit Committee and Statement
of Internal Control between 25-
26 May this year at the Grand
Plaza Park Royal, Kuala
Lumpur.

The workshop was designed
to provide participants with
better appreciation and a com-
prehensive understanding of

the importance of adopting and
enforcing sound corporate gov-
ernance principles as the driv-
ing force to attracting investor
interests and maximising
shareholder value.

The workshop which was
conducted by Boey Tak Kong,
FCCA, ACIS, CA(M), MIMM
was attended by 20 par tici-
pants.

Boey imparts useful insights during the workshop

Improving Inventory
Management
A workshop titled Inventory
Control and Stock Take Work-
shop for Financial Executives
was organised by the Institute
and held between 19-20 May at
the PJ Hilton in Petaling Jaya.

The workshop was aimed at
providing broad base knowl-
edge on inventory control for

managers and executives who
may not be directly involved in
the day to day operations of the
inventory and warehousing
functions. Essentially, the work-
shop was held to help finance
executives handle inventory re-
lated issues more efficiently.

Approximately 31 people at-

AT

Workshop by Popular
Demand
The Advanced Corporate Tax
Planning workshop was held
on 24-25 May 2004, for the
fourth time in the Klang Valley
as it is one of the popularly re-
quested courses. There were
39 participants at the course,
which was held at the PJ Hilton.

With emphasis on strategic
planning aspects, the workshop
focused on giving participants
the opportunity to appreciate the
techniques of using provisions in
tax legislations to achieve the
benefits of tax savings.

Among others, participants
were given an insight into stra-
tegic planning opportunities,
structuring of fshore invest-
ments and business transac-

tions, ideal offshore jurisdic-
tions and pitfalls to avoid.

The speaker for the work-
shop was Ong Yoke Yew, a tax
consultant and trainer with ex-
tensive experience in interna-
tional accounting firms and
multinational companies.

Ong explaining the importance
of a sound strategic plan

AT

The workshop in progress

A cross-section of the crowd

tended the workshop and the
speaker was Teo Kim Soon a
cer tified trainer of Kepner-
Tregoe PSDM.

The Institute has arranged

for a repeat session to be held
on 14-15 December this year
and those interested may con-
tact the Institute’s CPE Depart-
ment to register.

Participants listen attentively
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MIA TOASTMASTERS CLUB

Celebrating the First Anniversary with

“A Walk Down Memory Lane”

The MIA Toastmasters Club
recently celebrated its first an-
niversary on 17 June 2004 with
a meeting entitled, “A walk
down memory lane”.

The celebration was made all
the more meaningful as the
club attained the President’s
Distinguished Award, which
according to our Area Gover-
nor Lourdes Chandramohan,
ATMG, CL, was a remarkable
achievement for a newly char-
tered club. The club achieved
10  out of 10 DCP points for the
award.

During the ceremony, Presi-
dent Raymond Liew, ATMB,
CL also presented an award to
Chen Voon Hann, CTM, the
club’s treasurer, for achieving
his CTM-ship recently.

Next was the table topics ses-
sion presided over by club
member Chou Wei Sein. This
was followed by the next ses-
sion called ‘prepared speech’.
Needless to say, we were pleas-
antly entertained by both Matt
Chan and Grace Tan who gave
enlightening speeches.

After a simple cake-cutting
ceremony during the interval,

A firm believer in giving back
to the accountancy profession,
Ng Swee Weng rendered his
services as honorary speaker
for the two CPE hours evening
talk, What’s new in MASB 32:
Property Development Activities
on 16 June 2004 at the branch
office. An eloquent speaker,
Swee Weng, a partner at KPMG
shared his expertise and up-

Penang Sharing of Expertise
dated the 61 participants with an
overall perspective of MASB 32
as well as addressing some prac-
tical issues. He decided to skip
the case studies to allow more
time for a question & answer
session at the end of the talk,
which did benefit the partici-
pants. Solutions to the case stud-
ies were also given to partici-
pants for their reference. Participants seeking the views of Ng Swee Weng after the talkAT

Later, there was a memento
presentation by President
Raymond to our club mentor
Dominic Joseph, ATMG and
our Area Governor Lourdes
Chandramohan.

The meeting ended on a sol-
emn note with the Vice-Presi-
dent of Education Johnny Yong,
CTM taking the opportunity to
thank our outgoing President,
Raymond for his leadership and
tireless efforts in promoting the
Toastmasters  Club to all mem-
bers of the Malaysian Institute
of Accountants (MIA).

Beaming with pride, Presi-
dent Raymond said, “I wish the
incoming club President and
his EXCO team all the best in

taking the MIA
T o a s t m a s t e r s
Club to even

AT

table topics evaluator Hassan
Thean, ATMS, CL spiced-up the
meeting further with his witty
observations of all the table top-
ics participants. The best table
topics speaker was our new
member Kumar Nathan with
his speech about his first-born
daughter. The rest of the speech
evaluators were no less interest-
ing with each evaluator provid-
ing constructive feedback to
the speakers by adopting what
we call the ‘sandwich’ method.

greater heights in the next
term!”

Once again it was highlighted
that members of the club can ac-
cumulate annual CPE points (up
to a maximum of 10 hours) by
doing five prepared speeches. A
certificate from the club secre-
tary was sufficient proof of the
CPE hours accumulated and
MIA members were strongly
encouraged to take up this in-
centive.

For MIA members who are
interested, our club meets ev-
ery first and third Thursday of
the month. Meetings start at
6.30 p.m. with refreshments
and fellowship while the meet-
ing proper starts at 7.00 p.m.
and ends at about 9.00 p.m. The
venue of the meetings is MIA’s
Main Boardroom at No.2 Jalan
Tun Sambanthan 3, Brickfields
Kuala Lumpur, near the YMCA
and KL Sentral. Parking is free
after 6.00 p.m. The entrance fee
for non-members is RM5 per
person.

The upcoming meetings are
on 5th and 19th August 2004.

Those who are interested
are requested to contact
Shuhairah at Tel: 03-2279
9200 Ext. 323 or via e-mail at
shuhairah@mia.org.my.
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On 15 May 2004, the Malaysian
Association of Accounting Ad-
ministrators (MAAA) held its
14th Annual General Meeting
at the MIA Main Boardroom.
A total of 38 members attended
the meeting.

The meeting was conducted
with business as usual as there
were no other candidates for
election to the Council and no
special resolution received by
the Association. The President,
Izhar Abd Kahar chaired the
meeting and updated members
on the progress of the Associa-
tion. The minutes of the previ-

Incorporation and Aim
The Malaysian Association of Accounting
Administrators (MAAA) was incorporated in
1990 with limited liability under Section 16(4)
of the Companies Act, 1965 in recognition of
the two-tiered nature of the accountancy pro-
fession. MAAA is a company sponsored by
the Malaysian Institute of Accountants
(MIA).

Main Objectives
• To provide a qualification to be known as Accounting Technicians/

Administrators for persons employed on duties customarily un-
dertaken by assistants to accountants registered with the MIA.

• To provide an organisation and membership for such persons who
are desirous of acquiring such qualification and persons who are
granted such qualification.

• To promote in the public interest the technical competence of such
persons engaged in positions and performing the functions of ac-
counting technicians/administrators.

Council Members (2003/2004)
Elected Members
Izhar Abd Kahar  (President);  Koo Yew Fook, Allan  (Vice-Presi-
dent)
Cheah Foo Seong;  Chin Wah Yin;  Kasim Darus;  Lim Ah Leck;  Low
Han Men, Aric;  Mahadevan s/o Gengadaram;  Mok Kam Seng;
Panneer Selvam;  YM Raja Noorhana bt Raja Harun;  Wong Chee
Kheong;  Yong Yoon Kee

MIA Nominated Members
Manjeet Singh s/o Santokh Singh;  Mohd Sarif bin Ibrahim;  Assoc.
Prof. Dr. Nafsiah bt. Mohamed

Secretariat Office
Malaysian Association of Accounting Administrators, Dewan
Akauntan, 2 Jalan Tun Sambanthan 3, Brickfields, 50470 Kuala Lumpur
Tel : 03-2279 9200  Fax : 03-2274 1783   e-mail : maaa@mia.org.my

ous meeting and the audited ac-
counts of the Association were
approved by the members.

In conjunction with the AGM,
the Council had also called for
a special meeting with members
under the amnesty programme
to obtain members’ views on the
said issue.

The Council would like to
take this opportunity to thank
the members who had taken
time to attend the meeting and
last but not least to all members
for their continuous support to
the Association throughout the
year.

MAAA 14th Annual General Meeting

ANNOUNCEMENT TO MEMBERS

Changes in Particulars
Members are advised to notify the Association in writing (by
mail, fax or e-mail) of any changes in respect of postal and
business addresses, contact numbers, e-mail, etc.

Annual Subscription
Members who have yet to pay the annual subscription for 2004
are advised to do so immediately. For any enquiries on your
annual subscription payment, please contact the MAAA secre-
tariat at 03-2279 9200.

AT

MAAA members listening attentively

MAAA News

MAAA President, Izhar Abd Kahar (second from left), addressing
the members

Members interacting with each other after the meeting
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GLC member Nik Mohd Hasyudeen
Yusoff was chosen by the Ministry of In-
ternational Trade and Industry (MITI) to
represent Malaysia as one of the speakers
at the above workshop which was held
from 29-30 March 2004 at the WTO HQ in
Geneva, Switzerland.

The purpose of the workshop was to bring
together and inform regulators, trade nego-
tiators, and other relevant officials of the
background and progress to date of the work
taking place in the Working Party on Domes-
tic Regulation (WPDR), as well as pertinent
issues raised in negotiating proposals.

Among the items that were presented
and discussed at the workshop included:

GATS approach to domestic regulation.

The main concepts related to the de-
velopment of regulatory disciplines, i.e.
transparency, necessity, equivalency
and technical standards. AT

1

2

3

4

5

36th Meeting of ASEAN
Coordinating Commit-
tee on Services (CCS)

Br unei Dar ussalam hosted the 36th
ASEAN CCS Meeting in Bandar Seri
Begawan from 10 to 13 May 2004. The
meeting was attended by representatives
from all ASEAN countries. Staff members
of the ASEAN Secretariat were also in at-
tendance. The Malaysian delegation was
led by M. Nagarajan of MITI while MIA
was represented by Council Member
Gloria Goh, and supported by  Khairul
Azmi Rezo of the Secretariat.

The meeting was held in plenary and was
chaired by Dr. Khiane Phansourivong, Di-
rector, Department of Economic Affairs,
Ministry of Foreign Affairs, Lao PDR. The
sectoral working groups also met back-to-
back and the Ad-Hoc Expert Group on
Mutual Recognition Arrangements under
the Business Services Sectoral Working

WTO’s Workshop on Domestic
Regulation and Working Party on
Domestic Regulation Meeting

Applicability of the Accountancy Disci-
plines on Domestic Regulations to
other professional services.

The regulators’ views on potential dis-
ciplines on domestic regulation.

Theoretical possibilities for the estab-
lishment of new obligations relating to
domestic regulation.

Nik presented a paper and was one of
the speakers on the Potential Scope and
Impact of Disciplines on Domestic Regula-
tion — The Regulators’ Perspective, with the
special emphasis on the Malaysian accoun-
tancy sector experience. Participants came
from all of the members of WTO including
those from the least developed countries
whose participation was sponsored by the
host.

Nik Mohd
Hasyudeen fielding

question from the
audience

The picturesque
view of Lake
Geneva

Gloria Goh and
Khairul Azmi Rezo
at the Expert
Group MRA
meeting

The meeting in progress

I N T E R N A T I O N A L  N E W S
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The meeting was held at the ASEAN Sec-
retariat in Jakarta, Indonesia from 6 to 7
April 2004. It was attended by representa-
tives from Brunei Darussalam, Cambodia,
Indonesia, Lao PDR, Malaysia, Myanmar,
Singapore, Thailand and Vietnam and was
chaired by Dr. Khiane Phansourivong.
Khairul Azmi Rezo of the Secretariat rep-
resented MIA at the meeting.

The main focus of the meeting was to
consider the First Draft Protocol to imple-
ment the fourth package of commitments
under the ASEAN Framework Agreement
on Ser vices (AFAS), prepared by the
ASEAN Secretariat.

The meeting also discussed the submis-
sions by member countries of tentative
offers for the Third Round of Negotia-
tions. The meeting expressed concern
over the delay in submitting tentative of-
fers for the third round of negotiations
and urged all member countries to sub-
mit their tentative of fers for all agreed
sub-sectors to the ASEAN Secretariat as
soon as possible but not later than 30
April 2004 and requested member coun-
tries to endeavour to finalise their offers
before the SEOM 3/35.

35th Meeting of ASEAN
Coordinating Commit-
tee on Services (CCS)

AT

AT

Group held its meeting back-to-back with
the Business Services Sectoral Working
Group Meeting.

The highlight of the meeting was the
submissions of tentative offers of member
countries in the agreed common sub-sec-
tors for the fourth package of commit-
ments for the third round of negotiations
under AFAS. Member countries were re-
quested to verify their respective offers in
the current compilation, as well as to ex-
amine the offers by other member coun-
tries. Any revisions or updates will be made
known to the ASEAN Secretariat as soon
as possible, at the latest a week before the
next CCS Meeting.

CPA Australia and the Institute of Char-
tered Accountants of Australia hosted the
80th AFA Council meeting in Melbourne
on 14-15 May 2004. All ASEAN countries
except for Myanmar and Laos were repre-
sented at the meeting. This included As-
sociate Members (ACCA and Mongolian
Institute of CPA).

The Institute was represented by our
President, YBhg Datuk Dr. Abdul Samad
Haji Alias and Council Members, namely,
Gloria Goh, YB. Datuk Nur Jazlan Tan Sri
Mohamed and YM Raja Dato Seri Abdul
Aziz Raja Salim and supported by Khairul
Azmi Rezo of the Secretariat.

In conjunction
with the meeting,
the hosts were gra-
cious enough to
hold a seminar on
Australia’s experi-
ence in certain ar-
eas, with the follow-
ing presentation
and speakers:
a) Developments in

Accounting and
Auditing Profes-
sion in Australia
(Garry Waldron,
President ICAA)

b) Quality Assur-
ance/ Quality
Review (Alan
Matters, Man-
ager-Quality Re-
view CPAA)

The 80th ASEAN Federation of
Accountants Council Meeting

c) Australia Experience in the removal of
audits of SMEs (John Mann- Chairman)

The meeting was co-chaired by the Presi-
dent of AFA, Dr. Dang Van Thanh of the
Vietnam Accounting Association (VAA)
and the Vice-President Ahmadi Hadibroto.
Dr. Ken Levy, President of CPA Australia
welcomed the delegates to the meeting.

Among the items discussed at the meet-
ing were the liberalisation of the accountancy
profession, training cooperation between
AFA member bodies, the proposal to get AFA
recognised as a regional body of IFAC and
reports on status & development of the pro-
fession in each member country. AT

The MIA President addressing the meeting

Garry Waldron, President of ICAA at the Seminar

The meeting in session
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International News

Big U.K. Companies Responding to
Increasing Business Risk
THE FTSE 500 companies’ perceptions of the level of risks faced by their businesses
has grown over the last 12 months, according to the second annual ‘Managing Risk’
survey conducted by the Institute of Chartered Accountants in England & Wales
(ICAEW) and The Risk Advisory Group (TRAG).

In all but one of the risk categories identified by the ICAEW and TRAG, compa-
nies’ perceptions of risks to their businesses had increased since 2002, reports online
service AccountingEducation.

According to the survey, the largest increases were in accounting risks, legal and
regulatory risks and financial risks. For the second year running, however, reputa-
tion was seen as the leading risk faced by businesses.

The Risk Advisory Group is one of Europe’s leading independent investigations
and intelligence consultancies, specialising in providing analysis and advisory ser-
vices to a wide range of private and public sector organisations.

The survey of directors and other senior managers of 86 companies within the
FTSE 500 looked at perceptions of risk across all areas of business performance.
What was the result? The survey found ‘a material increase’ in the reported level of
board engagement in key business risks since the previous survey in 2002. Over
half of all companies now report they review risks every board meeting or once a
quarter.

Finance directors, heads of internal audit and CEOs have the highest level of
engagement in the risk management process. The involvement of non-executive
directors has increased since 2002.

For further information, a copy of the survey is available at www.riskadvisory.net/
ftse500.

Hotline Services To
Benefit from Sarbanes-
Oxley Requirements
The 2002 Sarbanes-Oxley Act requiring
publicly traded companies to establish by
October 31st a system for employees to
anonymously report suspected accounting
or auditing misdeeds is already seeing its
existence felt.

One area seeing a difference is in the
hotline service business. National Hotline
Services (NHS), one of the companies pro-
viding such services, has reported a sub-
stantial new business for hotline services.

The company, has more than doubled its
total number of clients since January 2002
and over 30 per cent of the new clients
wanted a Sarbanes-Oxley hotline, reports
PR Newswire.

According to company statistics, at the
end of 2002, Sarbanes-Oxley hotline clients
accounted for only two per cent of NHS’
total clients. Today they make up 17 per
cent of the total client base, which grew
over 50 per cent last year to over 600 cli-
ents.

The Securities and Exchange
Commission’s final rules under the
Sarbanes-Oxley Act require compliance by
the first annual shareholders’ meeting af-
ter 15 January 2004, but no later than 31
October 2004.

IMA Salary Survey
The Institute of Management Accountants
(IMA) salary guide for last year carries both
good news and bad news for the profession
as far as their salaries are concerned.
The bad news: Those IMA members re-
porting salary increases have dropped
from 88 per cent in 2001 to 66 per cent and
65 per cent in 2003 and 2002, respectively.

According to the Institute, the amount
of the average salary increment also has
dropped in each of the last three years:
$5,051 in 2003 as compared to $5,153 and
$5,601 in 2002 and 2001, respectively.
The good news: Even though the percent-
age of IMA members reporting salary in-
creases and the average amount have
dropped, members’ average salary in-

 WORLD WORLD NEWS

House Blocks $10
Billion Accenture Deal
A U.S. House of Representatives commit-
tee passed a measure in early July that
would block Accenture from a $10 billion
security contract because the consulting
firm is not based in the US, Reuters re-
ports.

The news agency
said the House Ap-
propriations Com-
mittee voted 35-17
to modify the De-
partment of Home-
land Security’s $32
billion budget to bar
B e r m u d a - b a s e d
Accenture from

implementing a program that would track
foreign visitors.

What was the rationale of the decision.
The report, filed in Washington, quotes
Connecticut Democratic Rep. Rosa
DeLauro as saying: “It is simply wrong for
the Department of Homeland Security to
award an expatriate with the largest cor-

porate contract to
date.”

DeLauro is a co-
sponsor of the
amendment of the
Bill, which must still
pass the full House
and Senate and be
signed by the Presi-
dent before becom-
ing law.

AT

AT

AT

“It is simply wrong for the

Department of Homeland

Security to award an expatriate

with the largest corporate

contract to date.”
Rosa DeLauro

Connecticut Democratic Rep.
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creased 4.7 per cent to $87,108, and aver-
age total compensation (average salary
plus additional compensation) increased
5.8 per cent to $99,620 in 2003.

“Both of these increases are statistically
significant from the amount reported in
2002,” says the salary guide.

For those interested to check it out,
the 15-page guide is  avai lable at :
www.imanet.org.

Future Directions of
Canadian Accounting
Standards
The Canadian accounting field is examin-
ing the path ahead. The Accounting Stan-
dards Board (AcSB) has issued an Invita-
tion to Comment requesting public input
concerning its future directions as a basis
for developing a five-year plan.

The window for discussion, which ends
mid-September, will be examining four key
areas.

The board is interested to examine
whether Canada should:

� Maintain its own standard-setting capa-
bility;

� Maintain its own GAAP or adopt either
US GAAP or International Financial Re-
porting Standards (IFRS), the standards
of the International Accounting Stan-
dards Board (IASB);

� Maintain the current strategy of work-
ing to support the international conver-
gence of accounting standards while
harmonising with US GAAP;

� Consider modifying current GAAP re-
quirements to provide better information
to the users of financial statements of
various dif ferent types of entities
through, for example, a wider application
of differential reporting.

Accounting failure
would sow confusion
There is a pressing need to solve the 18-
month dispute between banks and stan-
dard-setters over financial reporting rules,

AT

now reaching its endgame, according to
the Financial Times.

The London-based newspaper reports
that such a failure would create confusion
among companies and investors, leave a
gaping hole in supposedly comprehensive
accounting standards and set back conver-
gence with US rules.

The European Commission (EC) has
approved most of the proposed accounting
standards that will become obligatory for
the EU’s 7,000 listed companies on 1 Janu-
ary. Still to be resolved is the wrangle over
IAS 39 covering derivatives, which many
banks, particularly in France, fear would
make their financial statements volatile,
says the mid-July report.

The Commission, which had threatened
to withhold approval of IAS 39, seemed
pleased with the outcome of a meeting with
the International Accounting Standards
Board on Wednesday. The board pledged
to reach “some kind of agreement” on an
interim Commission proposal to ring-fence
the effect of interest rate hedges on balance
sheets. Banks, however, are playing down
the chance of a rapid deal. The board is con-
sidering a proposal on interest rate margin
hedging from the European Banking Fed-
eration but has given no assurances.

While putting pressure on the IASB to
meet banks’ concerns is perfectly legiti-
mate, failure to endorse the standard would
set back creation of a single financial mar-
ket. The reports suggest that companies
and investors are already struggling to get
to grips with the new rules.

A situation in which some companies
adopted them in full while others did not
would undermine market transparency, the
report says.

Misstatements —
rules alone won’t do
Independant directors of all listed compa-
nies have to question more rigorously ac-
counts and internal procedures to ensure
the best possible corporate governance,
says the Singapore Business Times.

The suggestion came in the wake of a
couple of overstatements involving public
listed companies.

“First, it was educational service pro-
vider Informatics Holdings which shocked
the market with news of a US$5.5 million
overstatement of revenue. And in a matter
of weeks, we now have news that Jurong
Cement has overstated its share premium
account by US$13.35 million,” the com-
mentary states.

Mainboard-listed Informatics — which
also disclosed a US$2.2 million understate-
ment of expenses and a US$0.9 million un-
derstatement of cost of sales — said Ernst
& Young, which was appointed by its audit
committee as external investigators, had
reported there was no reason to suspect that
senior management in Singapore intention-
ally misstated the results concerned.

The report further states that there was
also the assurance by the group of a thor-
ough review of the management and finan-
cial reporting systems. In the meantime,
the Commercial Affairs Department is in-
vestigating the matter and Informatics had
assured CAD of its full cooperation.

In the case of Jurong Cement, another
mainboard-listed group, an incorrect ac-
counting treatment made in the 1997/1998
accounts had resulted in a US$13.35 million
overstatement of its share premium in as-
sociated companies. A company spokesman
called it an ‘innocent and isolated oversight’.

“We are not suggesting there are any de-
liberate wrongdoings, but incidents like
these are bound to rattle the stock market
where investment decisions are based on the
assumption that the accounts of a company
will present a true and fair picture of its fi-
nancial health,” says the commentary.

AT

AT

AT

“First, it was educational

service provider Informatics

Holdings which shocked the

market with news of a US$5.5

million overstatement of

revenue. And in a matter of

weeks, we now have news that

Jurong Cement has overstated

its share premium account by

US$13.35 million,”
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International News
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IFAC Explores Budget
Reporting for Govern-
ments and Need for
International Public
Sector Accounting
Standards
A new Research Report commissioned by
the International Federation of Accountants’
(IFAC’s) Public Sector Committee (PSC)
considers best practices in budget formula-
tion and reporting under differing budget
models and government administrative ar-
rangements, and examines whether the de-
velopment of an International Public Sector
Accounting Standard (IPSAS) on budget re-
porting falls within the PSC’s mandate.

The Research Report, entitled Budget
Repor ting, was prepared by Dr. Jesse
Hughes, professor emeritus of accounting
at the College of Business and Public Ad-
ministration, Old Dominion University, Nor-
folk, Virginia, US, with input from the PSC’s
Budget Reporting Steering Committee.
(The Report represents the views of the
author. At the present time it does not re-
flect the views of the PSC, nor necessarily
those of all Steering Committee members.)

Philippe Adhémar, Chair of the Public
Sector Committee, commented, “In many
respects, and for many external users, the
budget documents are the most important
financial statements issued by govern-
ments. The budget also serves as a key tool
for financial management and control, and
is the central component of the process
that provides for government and parlia-
mentary or similar oversight of the finan-
cial dimensions of operations.”

Mr. Adhémar went on to point out that
the IPSASs currently on issue do not re-
quire the presentation of budget/forecast
information at the time it is approved by
the legislature or other authority, nor do
they require the historical general purpose
financial statements to report period re-
sults against the budget for that period.

The PSC will consider the report’s find-
ings at its July 2004 meeting. “The report
provides valuable input to the PSC’s con-
sideration of how to progress this critical
issue and identifies key factors that will

need to be addressed in any further project
development. The PSC commends Dr.
Hughes for his work and thanks the steer-
ing committee for its input into this
project,” Mr. Adhémar remarked.

Copies of this Research Report may be down-
loaded free of charge from the IFAC website at
www.ifac.org. Actions taken by the PSC on this
matter will be reported on the PSC homepage
of the IFAC website, www.ifac.org/psc.

IFAC Ethics Committee
Revises Ethics Code on
Audit Partner Rotation
The Ethics Committee of the International
Federation of Accountants (IFAC) ap-
proved a revision to its Code of Ethics for
Professional Accountants to clarify guidance
pertaining to lead partner rotation for au-
dit clients that are listed entities.

When the Ethics Committee initially
updated Section 8 of the Code, “Indepen-
dence Requirements for Assurance En-
gagements,” in November 2001, the Code
specified that lead audit partners should
be rotated after a pre-defined period, nor-
mally, no more than seven years, and after
such rotation, should not resume the role
of lead engagement partner until a further
period of time. However, the Ethics Com-
mittee recognises that this guidance as
worded might imply that the lead engage-
ment partner would be able to assume the
role of another partner on the engagement.

“Such practice would not adequately ad-
dress the familiarity threat created by us-
ing the same lead partner on an audit of a
listed entity for a prolonged period of time
and provide a necessary fresh look at the
engagement,” states Marilyn Pendergast,
chair of the Ethics Committee.

Consequently, the Ethics Committee has
approved a revision to make it clear that
an individual who has completed a pre-
defined period in the role of lead engage-
ment partner for an audit of a listed entity
should not participate in the assurance
engagement until a further period, nor-
mally two years, has elapsed.

This revision to the Code of Ethics for Profes-
sional Accountants may be downloaded from the
IFAC website by going to www.ifac.org.
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IFAC Announces
First Independent
Chair of the
IAASB Consultative
Advisory Group
The International Federation of Accoun-
tants (IFAC), in consultation with inter-
national regulators, has appointed David
Damant MA (Cambridge) — an experi-
enced leader in the global investment
community — as Chairman of the Con-
sultative Advisory Group (CAG) to the
International Auditing and Assurance
Standards Board (IAASB). Mr. Damant’s
appointment (to be confirmed by the
Public Interest Oversight Board when it
becomes active later this year) comes at
a critical establishment phase as the CAG
starts-up its independent operations and
reconsiders its membership base. IFAC
reforms, approved in late 2003, clarified
the role of IAASB’s CAG. The CAG,
which includes regulators, preparers,
users of financial statements, and other
interested par ties, provides technical
advice and input on strategic direction to
the IAASB, which is responsible for the
establishment of international auditing,
assurance, quality control and related
services standards.

Mr. Damant has held a wide range of
leadership positions within the interna-
tional investment and accounting commu-
nities. He is a fellow and former Chairman
of the UK Society of Investment Profes-
sionals (UKSIP) as well as Chairman of
the UKSIP Accounting Advocacy Commit-
tee and of the sub-committee on UKSIP
Headline Earnings. He is currently a
member of the Global Financial Report-
ing Advocacy Group of the CFA Institute
(formerly the Association for Investment
Management and Research). He was for-
merly co-chairman of the International
Council of Investment Associations
(ICIA). Additionally, he served as a mem-
ber of the board and executive commit-
tee of the International Accounting Stan-
dards Committee where he was respon-
sible for the relationship with the former
Soviet Union.
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MEMBERS’  UPDATE

Registration of
Accountants

AS AT 28 MAY 2004

JOHOR DARUL TAKZIM

Johor Bahru

Lye Ghee Kang 22938/CA

Muar

Goh Siow Yen 22896/CA

Er Hock Swee 22897/CA

Koh Ru Ching 22961/CA

Segamat

Lo Yean Feng 22949/CA

KEDAH DARUL AMAN

Sungai Petani

Zainuddin Bin Ahmad 22899/CA

Baskaran A/L Raghavan Pillai 22926/LA

NEGERI SEMBILAN DARUL KHUSUS

Port Dickson

Yap Ching Chai 22951/CA

PAHANG DARUL MAKMUR

Kuantan

Faizah Binti Burhanuddin 22931/CA

Kuala Lipis

Robert Frederick Baldock 22900/CA

PERAK DARUL RIDZUAN

Kurau

Abdul Shukor Bin 22912/CA

   Mohammed Zainuri

Taiping

Izal Rizam Bin Abd. Rashid 22942/CA

PULAU PINANG

Kepala Batas

Chua Seng Leong 22894/CA

Butterworth

Shahanif Bin Hasan 22928/CA

SABAH

Kota Kinabalu

Teoh Sin Pay @ Shirley 22930/CA

The following persons are now
entitled to use the word ‘Accoun-
tant’ upon their admission to the
Malaysian Institute of Accountants,
in accordance with Section 22 &
23 of the Accountants Act 1967.

CA — Chartered Accountant
LA — Licensed Accountant

Pamela Phui Hee Yung 22935/CA

John Sham Kin Seong 22937/CA

Sandakan

Celia Chin Lee Sien @ Celia Chin 22934/CA

Penampang

Sharon Antius  22898/CA

SARAWAK

Kuching

Ting Tiu Siong  22933/CA

Chan Chew Guan 22939/CA

SELANGOR DARUL EHSAN

Ampang

Mohd Zulkifli Bin Zahar 22918/CA

Reza Bin Abdul Rahim 22950/CA

Norafazlin Binti Idris 22955/CA

Batu Caves

Mohamad Faiz Bin Ghazali 22906/CA

Mohamad Heizrin Bin Sukiman 22927/CA

Choong Sok Yee 22946/CA

Bandar Baru Bangi

Irman Bin Idris 22929/CA

Cheras

Jacinta Thein Oi Poh 22908/CA

Kajang

A.H. Wira Bin Aman 22902/CA

Julinah Binti Amit 22910/CA

Klang

Yeoh Choon Kiat 22915/CA

Misnizam Bin Gusni 22917/CA

Petaling Jaya

Tey Beng Joo 22890/CA

Wong Fong Yee 22914/CA

Ong Bee Leng 22924/CA

Asan Mohamed Bin P.A. Mohd Ishak22960/CA

Siti Fatimah Binti Abdullah 22963/CA

Puchong

Tong Sow Yoong 22925/CA

Cham Sin Jan 22952/CA

Shah Alam

Hartini Binti Pelin 22907/CA

Afandi Bin Ab. Ghani 22919/CA

Chan Sang Whye 22936/CA

Hafidzamzahry Bin Othman 22964/CA

Subang Jaya

Ang Anna 22904/CA

Nantha Kumar A/L Karuppannan 22913/CA

Allan Toh Teck Yoong 22940/CA

Mohamad Nasir Bin Baharom 22957/CA

Lam Shuh Siang 22909/CA

Sungai Buloh

Er Hun Pei 22941/CA

“Mr. Damant has the experience and in-
tegrity to chair the IAASB’s CAG and
present important public interest perspec-
tives,” states IFAC President René Ricol.
“High quality auditing standards are
needed in every part of the world to build
investor confidence in capital markets. The
support of independent regulators, users
and preparers is critical to creating accep-
tance of the IAASB’s standards.”

Speaking on behalf of the Monitoring
Group* comprising international regula-
tors and financial institutions, Michel
Prada, Chairman of the Autorité des
Marchés Financiers in France and Coor-
dinator of the Monitoring Group, states,
“We are very pleased to have David take
on the role of the first independent chair
of CAG. We are confident his experience
in standard setting and his views as a fund
manager and investment analyst will en-
able him to effectively lead the CAG as it
provides guidance to IAASB on both tech-
nical issues and the direction of its
agenda.”

“I am looking forward to chairing the
IAASB’s CAG at this challenging time. I
shall seek to expand the input of all inter-
ested parties — regulators, users of finan-
cial statements, as well as the public, to the
projects and work program of IAASB,”
states Mr. Damant.

* The regulatory Monitoring Group includes
representatives of the International Organiza-
tion of Securities Commissions, the Basel Com-
mittee on Banking Supervision, the Financial
Stability Forum, the European Commission, the
International Association of Insurance Supervi-
sors and the World Bank.

The IAASB's role is to improve auditing and
assurance standards and the quality and uni-
formity of practice throughout the world,
thereby strengthening public confidence in
the global auditing profession and serving
the public interest. The IAASB is part of the
International Federation of Accountants
(IFAC), which is dedicated to serving the
public interest, strengthening the worldwide
accountancy profession, and contributing to
the development of strong international
economies. Its current membership consists
of 158 professional accountancy bodies in
118 countries, representing more than 2.5
million accountants in public practice, edu-
cation, government service, industry and
commerce. The organisation sets ethics,
auditing and assurance, education and pub-
lic sector accounting standards.

○ ○ ○ ○ ○ ○ ○ ○ ○ ○ ○ ○ ○ ○ ○ ○ ○ ○ ○ ○ ○
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ACCA Centenary
Seminar on Islamic Financial
and Banking Services
ACCA is celebrating its cente-
nary year in 2004. To mark this
occasion, ACCA is hosting a
series of events across the
globe. As part of the global cen-
tenar y celebrations, ACCA
Malaysia hosted a seminar for
practitioners on Islamic Finan-
cial and Banking Services on 6
and 7 April 2004. The Keynote
Address was delivered by Dr.
Zaha Rina Zahari, Head of Ex-
changes, KLSE.

ACCA, over the past years,
has played a central role in de-
veloping policies, qualifica-
tions, good practices and
thought leadership to support
governments, employers, edu-
cation leaders and international
agencies. ACCA believes that a
continuous updating of skills is
an important aspect of being
able to deliver value-added ben-
efits to the financial and ac-
counting professional.

The seminar aimed to deliver
current thinking and applica-
tion of Islamic Banking prin-
ciples to accounting and financ-
ing practice in Malaysia and to
ensure that the government
and business community are
able to fully support the in-
creasing demands for an alter-
native to conventional banking.

Participants had the opportu-
nity to have a better under-
standing of the accounting prin-
ciples of Islamic Banking and
Financial Services and will be
able to provide relevant advice
to their clientele.

“Given a total population of
more than a billion Muslims
worldwide and an estimated
industry size of US$250 billion,
Islamic finance is a serious

business for Muslims and non-
Muslims alike.

“There is now the Dow Jones
Islamic Market Indexes which
provide guidance to investing in
accordance with Islamic guide-
lines. The indexes track Shari`ah
compliant stocks globally, and
consists of companies that are
compatible with Shari`ah law.
Currently over 1200 companies
are listed on this index,” said
Helen Brand, Chief Operating
Officer of ACCA in her welcome
remarks.

According to a Central Bank
report, the annual growth rate of
Islamic banking assets is 15-20
per cent, with current market
share in terms of assets amount-
ing to RM76 billion or 10 per cent
of the total banking system. From
being peripheral players in the
banking scene, Islamic banks are
now coming to the forefront of a
number of financing deals, prod-
ucts and general services.

Thus there is an immediate
need not just for accountants
but also for members of the
business community worldwide
to be familiar with this particu-

Helen Brand delivering the welcome remarks at the conference

Helen Brand with Dr. Zaha Rina (the Guest of Honour) at the press
conference after the opening ceremony

Senior finance professionals from the banking industry in Malaysia, Singapore and Pakistan attended the
seminar

lar system. Finance profession-
als in almost all sectors are well
advised to equip themselves
with the various products avail-
able — whether it be the issu-
ance of Islamic bonds, credit
facilities, trade finance, retail fi-
nancing or card services.

ACCA recognises the phe-

nomenal growth of Islamic
banking, thus ACCA is taking
the initiative to contribute to the
development of Islamic banking
worldwide. The first ACCA Is-
lamic banking seminar was
organised in Malaysia as recog-
nition to Malaysia being at the
forefront of Islamic finance. AT
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The uphill trend of the franchis-
ing industry in Malaysia has in
recent times stirred the inter-
ests of many budding local en-
trepreneurs. The Malaysian
Franchise Association (MFA)
is expecting to see about 20 per
cent growth in the country’s
franchising industry this year.

In a bid to channel this ex-
citement and positive specula-
tion into something profitable,
CPA Australia Malaysia Divi-
sion recently published a book
entitled, A Guide to Franchis-
ing in Malaysia.

Present at its press confer-
ence recently were the book’s
author. Awalan Abdul Aziz, the
Secretary-General of MFA ac-
companied by Tam Kam Peng,
the Director of CPA Australia,
Malaysia Division.

While fielding questions from
the press, Awalan said that the
franchising industry in Malay-
sia is on an expansion spree.

“There is room for growth in
the industry. MFA is expecting
a 10-15 per cent growth in the

Guidebook on Franchising to
give the Industry a Boost

CIMA Students Clear the
Final Hurdle
A total of 160 CIMA students
and their families attended the
CIMA Certificate Presentation
Ceremony held in Petaling
Jaya in March this year. The
celebration was for students
who had completed their
CIMA Final level examinations
in 2003.

In his speech, CIMA Malay-
sia Divisional President, Dato’
O. K. Lee, urged the Passed
Finalists (students who have
passed the Final Level) to aim

for success in life. He said,
“There is an element of subjec-
tivity as to what amounts to a
successful life. To some
people, material wealth is a
measure of success. To others,
attainment of power and influ-
ence, high status, and social
and professional recognition
are better yardsticks. What-
ever one’s concept of success,
there are a few measures that
are within the reach of all of
us.” He cited measures for suc-

cess such as formulating a
dream, working hard at one’s
goal, having the passion or

burning desire to succeed, and
having persistence and faith in
oneself.

number of franchise outlets
this year,” said Awalan.

The guidebook among others
outlines the industry require-
ments, rules and regulations as
well as developments and mar-
ket prospects. Apart from dis-
cussing the issues and trends
on franchising in Malaysia, the
guidebook also looks at fran-
chising in countries abroad.

Like any other business, the
franchise owned business
comes with its own risks espe-
cially being a fairly new indus-
try in Malaysia.

While there are no formulas
to guarantee success, the fran-
chise business has been
deemed to fare significantly
better than many other inde-
pendent businesses.

In the guidebook, Awalan dis-
cusses the issues and trends on
franchising locally and interna-
tionally.

“Among the reasons why lo-
cal franchisers fail to venture
overseas are lack of experi-
ence, unproven track record

The book’s author Awalan and the Malaysia Division Director,
Tam fielding questions from the press.

and little or no brand recogni-
tion,” said Awalan.

Meanwhile, according to
Tam, the guidebook is a com-
prehensive reference to those
keen on venturing into the
world of franchising.

CPA Australia’s involvement
in the publication of the guide-
book displays its determination
in promoting new business op-
portunities locally.

“Working with Awalan to

publish this book is CPA
Australia’s way of assisting the
government in its ef forts to
promote franchising as a busi-
ness opportunity in Malaysia,”
said Tam.

The launching of the book
received extensive coverage
from the local media, with rep-
resentatives from most of the
English, Chinese and Malay
dailies as well as the national
television station, RTM. AT

A happy day for CIMA’s finalists
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CIMA Launches New
Generation Qualification in
Kuala Lumpur
The CIMA Malaysia Division
launched its new generation
Chartered Management Ac-
counting qualification at the
Mandarin Oriental Hotel in
Kuala Lumpur on 16 April 2004.
The new generation qualifica-
tion is compliant with the new
Education Standards of the In-
ternational Federation of Ac-
countants (IFAC) which will
come into force on 1 January
2005.

In her Opening Address at
the launch in Kuala Lumpur,
CIMA President, Claire
Ighodaro, said, “In recent
years, we have identified a very
clear and simple focus for
CIMA. That focus is to provide
for the ever-increasing employ-
ability of both our members
and students. CIMA must offer
a qualifications framework
which meets the needs of em-
ployers and provides a profes-
sional development portfolio
which secures the employabil-
ity of our members. CPD or

CIMA professional develop-
ment is CIMA’s response to the
international debate surround-
ing the need for professional
accountants to keep up to
date.”

The launch was attended by
more than 100 representatives
from the various colleges and
universities throughout Ma-
laysia. Robert Jelly, CIMA Di-
rector of Education, said dur-
ing his presentation, “It is four
years since CIMA launched its
current syllabus and a great
deal has changed in the inter-
vening period, not least in the
business and regulatory envi-
ronments, in the science and
practice of management ac-
counting, and in international
accounting education.” He
added, “These changes
prompted CIMA to undertake
one of its largest ever interna-
tional research projects in re-
lation to the CIMA curriculum.
This is to ensure the ever-in-
creasing employability of its

members and students, and to
maintain and enhance the
CIMA brand as the leading
and preferred global qualifica-
tion for business and the pub-
lic sector. The new qualifica-
tion has been developed in
partnership with the Univer-
sity of Bath School of Manage-
ment, one of the top business
schools in Europe.”

Jelly also said, “Overall we
provide more management,
more management accounting,
more project management and

more strategy than any other
UK accounting body. Our
unique blend of academic train-
ing and practical experience
will therefore continue to pro-
vide employers with what they
want — Chartered Manage-
ment Accountants who have
the leading edge skills to drive
business growth.”

CIMA’s professional exami-
nations now comprise three
learning ‘pillars’ — Manage-
ment Accounting, Business
Management and Financial
Management — comprising of
nine examinations. These are
followed by a Test of Profes-
sional Competence in Manage-
ment Accounting (a case
study) which is preferably un-
dertaken after passing the nine
exams and gaining a minimum
of three years of relevant prac-
tical experience defined by
CIMA. There is a formal re-po-
sitioning of the CIMA Certifi-
cate in Business Accounting as
the entr y route to the new
CIMA professional examina-
tion.

For further information on CIMA’s
new generation of qualifications,
please visit: www.cimaglobal.com/
professionalqualifications

AT

Robert Jelly, CIMA Director of
Education

AT

He added, “The most admi-
rable of people are those who
do ordinary jobs in an extraor-
dinary way. And remember, as
professionals-to-be, always
abide by the Ethical Guide-
lines of the Institute. We have
seen so many failures of com-
panies when their directors
and executives lose sight of
integrity and become victims
of greed. Honesty is indeed
the best policy.”

During the Certificate Pre-
sentation Ceremony, CIMA
Malaysia Division also pre-

sented awards to CIMA stu-
dents who were among the top
10 students worldwide for the
various papers examined in the
2003 examinations. The recipi-
ents were Wong Yim Fun,
Wong Choy Foong and H’ng Li
Seng who obtained excellent
results in their Intermediate
Level papers. Five other win-
ners, however, were unable to
attend the award ceremony.
Many say that the CIMA exami-
nations are tough and yet we
see world class performances
in several subjects!

Having fun  in the “Sharing the Balloon” contest
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MEMBERS’  UPDATE

Registration of
Accountants

AS AT 28 MAY 2004

JOHOR DARUL TAKZIM

Johor Bahru

Lye Ghee Kang 22938/CA

Muar

Goh Siow Yen 22896/CA

Er Hock Swee 22897/CA

Koh Ru Ching 22961/CA

Segamat

Lo Yean Feng 22949/CA

KEDAH DARUL AMAN

Sungai Petani

Zainuddin Bin Ahmad 22899/CA

Baskaran A/L Raghavan Pillai 22926/LA

NEGERI SEMBILAN DARUL KHUSUS

Port Dickson

Yap Ching Chai 22951/CA

PAHANG DARUL MAKMUR

Kuantan

Faizah Binti Burhanuddin 22931/CA

Kuala Lipis

Robert Frederick Baldock 22900/CA

PERAK DARUL RIDZUAN

Kurau

Abdul Shukor Bin 22912/CA

   Mohammed Zainuri

Taiping

Izal Rizam Bin Abd. Rashid 22942/CA

PULAU PINANG

Kepala Batas

Chua Seng Leong 22894/CA

Butterworth

Shahanif Bin Hasan 22928/CA

SABAH

Kota Kinabalu

Teoh Sin Pay @ Shirley 22930/CA

The following persons are now
entitled to use the word ‘Accoun-
tant’ upon their admission to the
Malaysian Institute of Accountants,
in accordance with Section 22 &
23 of the Accountants Act 1967.

CA — Chartered Accountant
LA — Licensed Accountant

Pamela Phui Hee Yung 22935/CA

John Sham Kin Seong 22937/CA

Sandakan

Celia Chin Lee Sien @ Celia Chin 22934/CA

Penampang

Sharon Antius  22898/CA

SARAWAK

Kuching

Ting Tiu Siong  22933/CA

Chan Chew Guan 22939/CA

SELANGOR DARUL EHSAN

Ampang

Mohd Zulkifli Bin Zahar 22918/CA

Reza Bin Abdul Rahim 22950/CA

Norafazlin Binti Idris 22955/CA

Batu Caves

Mohamad Faiz Bin Ghazali 22906/CA

Mohamad Heizrin Bin Sukiman 22927/CA

Choong Sok Yee 22946/CA

Bandar Baru Bangi

Irman Bin Idris 22929/CA

Cheras

Jacinta Thein Oi Poh 22908/CA

Kajang

A.H. Wira Bin Aman 22902/CA

Julinah Binti Amit 22910/CA

Klang

Yeoh Choon Kiat 22915/CA

Misnizam Bin Gusni 22917/CA

Petaling Jaya

Tey Beng Joo 22890/CA

Wong Fong Yee 22914/CA

Ong Bee Leng 22924/CA

Asan Mohamed Bin P.A. Mohd Ishak22960/CA

Siti Fatimah Binti Abdullah 22963/CA

Puchong

Tong Sow Yoong 22925/CA

Cham Sin Jan 22952/CA

Shah Alam

Hartini Binti Pelin 22907/CA

Afandi Bin Ab. Ghani 22919/CA

Chan Sang Whye 22936/CA

Hafidzamzahry Bin Othman 22964/CA

Subang Jaya

Ang Anna 22904/CA

Nantha Kumar A/L Karuppannan 22913/CA

Allan Toh Teck Yoong 22940/CA

Mohamad Nasir Bin Baharom 22957/CA

Lam Shuh Siang 22909/CA

Sungai Buloh

Er Hun Pei 22941/CA

“Mr. Damant has the experience and in-
tegrity to chair the IAASB’s CAG and
present important public interest perspec-
tives,” states IFAC President René Ricol.
“High quality auditing standards are
needed in every part of the world to build
investor confidence in capital markets. The
support of independent regulators, users
and preparers is critical to creating accep-
tance of the IAASB’s standards.”

Speaking on behalf of the Monitoring
Group* comprising international regula-
tors and financial institutions, Michel
Prada, Chairman of the Autorité des
Marchés Financiers in France and Coor-
dinator of the Monitoring Group, states,
“We are very pleased to have David take
on the role of the first independent chair
of CAG. We are confident his experience
in standard setting and his views as a fund
manager and investment analyst will en-
able him to effectively lead the CAG as it
provides guidance to IAASB on both tech-
nical issues and the direction of its
agenda.”

“I am looking forward to chairing the
IAASB’s CAG at this challenging time. I
shall seek to expand the input of all inter-
ested parties — regulators, users of finan-
cial statements, as well as the public, to the
projects and work program of IAASB,”
states Mr. Damant.

* The regulatory Monitoring Group includes
representatives of the International Organiza-
tion of Securities Commissions, the Basel Com-
mittee on Banking Supervision, the Financial
Stability Forum, the European Commission, the
International Association of Insurance Supervi-
sors and the World Bank.

The IAASB's role is to improve auditing and
assurance standards and the quality and uni-
formity of practice throughout the world,
thereby strengthening public confidence in
the global auditing profession and serving
the public interest. The IAASB is part of the
International Federation of Accountants
(IFAC), which is dedicated to serving the
public interest, strengthening the worldwide
accountancy profession, and contributing to
the development of strong international
economies. Its current membership consists
of 158 professional accountancy bodies in
118 countries, representing more than 2.5
million accountants in public practice, edu-
cation, government service, industry and
commerce. The organisation sets ethics,
auditing and assurance, education and pub-
lic sector accounting standards.

○ ○ ○ ○ ○ ○ ○ ○ ○ ○ ○ ○ ○ ○ ○ ○ ○ ○ ○ ○ ○
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Non-Audit Firms
Registered with MIA
FROM 1 TO 31 MAY 2004

 NON-AUDIT FIRM’S NAME NF NO
JOHOR DARUL TAKZIM

J.Lee & Co 0537
No. 20B, Jalan Raya
Taman Tiram Baru, Ulu Tiram
81800 Johor Bahru
Tel: 07-8612 448   Fax: 07-8616 645
e-mail: johnlee@myjaring.net

K. K. Phang & Associates 0538
No. 11, Jalan Jati 6
Taman Nusa Bestari Jaya
81300 Skudai
Tel: 012-750 9637
e-mail: kkphang@hotmail.com

SABAH

Samry & Associates 0535
Lot 23B, 1st Floor, Likas Plaza, Phase II
Mile 4.5, Tuaran Road, Likas
88400 Kota Kinabalu
Tel: 088-387 808   Fax: 088-387 808
e-mail: ssb70@tm.net.my

SELANGOR DARUL EHSAN
ACR & Associate 0540
3374, Jalan 18/31, Taman Sri Serdang
43300 Seri Kembangan
Tel: 03-8948 4653   Fax: 03-8945 2973
e-mail: asayu@tm.net.my

Hema & Associates 0533
Unit 613, 6th Floor, Block A
Damansara Intan, No. 1, Jalan SS 20/ 27
47400 Petaling Jaya
e-mail: hemajayasuria@hotmail.com

MLA Management & Consultancy 0531
3A09, Block A, Kelana Square
No. 17, Jln SS7/26, Tmn Kelana Indah
Kelana Jaya, 47301 Petaling Jaya
Tel: 03-7880 8848   Fax: 03-7880 8858
e-mail: kms@stremyx.com

MLA Management & Consultancy 0531
11A, Jalan Bukit Indah 1/14
Taman Bukit Indah, 68000 Ampang
Tel: 03-4280 1096
e-mail: emela@tm.net.my

Zulk & Co 0534
No. 47, Jalan SS 1/36, Kampung Tunku
47300 Petaling Jaya
Tel: 03-7875 6170   Fax: 03-7874 6529
e-mail: danzig3141@yahoo.com

WILAYAH PERSEKUTUAN

KPH Management Services  0541
1520, Jalan Jiran 9, Happy Garden
58200 Kuala Lumpur
Tel: 012-937 7483
e-mail: kpphua168@yahoo.com

Audit Firms
Registered with MIA
FROM 1 TO 31 MAY 2004

AUDIT FIRM’S NAME AF NO

JOHOR DARUL TAKZIM

PCS & Co. 1543
105-01, Suite 1
Jalan Ros Merah 2/3, Taman Johor Jaya
81100 Johor Bahru
Tel: 07-351 8971   Fax: 07-352 8971
e-mail: bpcs@tm.net.my

PAHANG DARUL MAKMUR

Ash’aricheong 1534
3rd Floor, HSBC Bank Building
No. 1, Jalan Mahkota, P.O. Box 236
25720 Kuantan
Tel: 09-516 5896   Fax: 09-513 1246

PULAU PINANG

Boon & Associates 1537
Suite D1, 51-13-D
Menara Bhl, Jalan Sultan Ahmad Shah
10050 Georgetown
Tel: 04-229 1813   Fax: 04-228 8785

SABAH

Stephen Lee & Associates 1539
2nd Floor, Lot 16, Block B, Lintas Square
P O Box 10323
88803 Kota Kinabalu
Tel: 088-221 494   Fax: 088-260 722
e-mail: wingyen@streamyx.com

Yong Chia K.M. Chin 1536
Lot 9, Block A, 2nd Floor, Damai
Point Commercial Centre,
Off Jln Damai, Luyang
88300 Kota Kinabalu
Tel: 088-232 192   Fax: 088-234 687
e-mail: scyc@tm.net.my

WILAYAH PERSEKUTUAN

Cheah & Co. 1535
16, Alpha Court
Batu 4, Jalan Ipoh
51200 Kuala Lumpur
Tel: 03-62580920   Fax: 03-62580920
e-mail: cheahandco@yahoo.com

MM Associates 0536
30, Jalan Udang Gantung Satu
Taman Cuepacs, Sri Segambut
52000 Kuala Lumpur
Tel: 012-235 9440   Fax: 03-6250 3394
e-mail: meys@pc.jaring.my

NTS & Co. 0539
No. 15A, Jalan Pandan Indah 4/6A
Pandan Indah
55100 Kuala Lumpur
Tel: 03-4296 8512   Fax: 03-4296 3712
e-mail: ntshan@yahoo.com

Registration of Accountants and Firms

WILAYAH PERSEKUTUAN

Kuala Lumpur

Siti Rohanah Binti Hussien 22891/CA

Chia Chung Piau 22892/CA

Lena Ban Sui Lyn 22893/CA

Intan Suraya Binti Abdul Shukor 22895/CA

Mohamad Kiswadi Bin Bogal 22901/CA

Abdul Gafar Bin Abdurahiman 22903/CA

Yap Yue Loong 22911/CA

Yong Heng Wei 22916/CA

Noraihan Binti Ali 22920/CA

Harvey Poh Cher Wee 22921/CA

Azizul Bin Zainal Khatib 22922/CA

Mohd Khairul Azuan Bin Che Hassan22923/CA

Noor Mansyudah Binti Mamat 22932/CA

   @ Muhammad

Kamarul Azhar Bin Bokhri 22943/CA

Lau Chin Ern 22944/CA

Samseah Binti Mahmud 22945/CA

Ahmad Rizal Bin Ahmad Farid 22947/CA

Ahmad Khalil Bin Mak Mon 22948/CA

Pang Wei Pin 22953/CA

Zainuddin Bin Zakaria 22954/CA

Mohd Azlan Bin Md Jaya 22956/CA

Wong Saw Chin 22958/CA

Chin Nyat Fwu 22959/CA

Mohd Zahiruddin Bin Zaharin 22962/CA

Tee Oh Chai 22965/CA

SINGAPORE

Lee Siew Wai 22905/CA

Readmission of
Accountants

AS AT 28 MAY 2004

Chan Kam Fatt @ Chan Fah  931

Wong Lieng Hiong  4041

Lee Kum Thong  4702

How Ching Kau, Laurence  5209

Zalida Binti Mat Amin  9664

Abd Rahman Bin Madon 10026

Chong Lay Lin, Linda 10091

Aminah Binti Abdullah 12117

Andrew Lai Tsun Khiong 12638

Richard Tan Ling Geck 13203

Khoh Chee Boon 14160

Chow Choi Chin 17433

See Thuan Eu 17540

Joseph Cyrill Moffat 19114

Maizatul Madehah Binti 20509

   Muhammad Radzi
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… Counting on Humour
The Bike
Two accountancy students were walking across
campus when one said, “Where did you get such a
great bike?” The second accountant replied, “Well,
I was walking along yesterday minding my own
business when a beautiful woman rode up on this
bike. She threw the bike to the ground, took off all
her clothes and said, “Take what you want”.”

The second accountant nodded approvingly,
“Good choice; the clothes probably wouldn’t have fit.”

Accounting Convention
The host of the convention says, “We are all here
today to prove to the world that Accountants are not
stupid. Can I have a volunteer?” One Accountant
steps up. The host says to him, “What is 15 plus
15?” After 15 or 20 seconds he says “Eighteen.”

Obviously everyone is a little disappointed.
Then 80,000 Accountants start cheering, “Give
him another chance, give him another chance.” The
host says, “Well since we have gone to the trouble
of getting 80,000 of you here and the worldwide
press, I guess we can give him another chance.”

So he says, “What is 5 plus 5?” After nearly 30
seconds he eventually says, “Ninety?” The host
sighs — everyone is crestfallen and the Accoun-

tants starts crying and 80,000 accountants start yell-
ing “Give him another chance, give him another
chance.”

The host, unsure whether or not he is doing more
harm than damage, eventually says, “Ok! One more
chance. What is 2 plus 2?” The accountant closes his
eyes and after a whole minute eventually says “Four.”

Around the stadium 80,000 accountants start yell-
ing “Give him another chance, give him another chance.”

Cannibals
Five cannibals get ap-
pointed as engineers in
a defense company. Dur-
ing the welcoming cer-
emony the boss says,
“You’re all part of our
team now. You can earn good money here, and you
can go to the cafeteria for something to eat. So please
don’t trouble any of the other employees.” The canni-
bals promised.

Four weeks later the boss returns and says,
“You’re all workin very hard, and I’m very satisfied
with all of you. However, one of our janitors has dis-
appeared. Do any of you know what happened to him?”

The cannibals all shake their heads no.
After the boss has left, the leader of the cannibals

says to the others, “Which of you idiots ate the janitor?”
A hand raises hesitantly, to which the leader of the

cannibals replies, “You fool! For four weeks we’ve been
eating Accountants, Lawyers, Team Leaders, Supervi-
sors and Project Managers and no one noticed anything,
and you have to go and eat the janitor!”

New Retirement Plan
� If you had purchased $1,000 of Nortel stock one

year ago, it would now be worth $49.

� With Enron, you would have $16.50 left of the
original $1,000.

� With WorldCom, you would have less than $5 left.

� But, if you had purchased $1,000 worth of beer
one year ago, drank all the beer, then turned in
the cans for the aluminium recycling price, you
would have $214.

Based on the above, current investment advice is to
drink heavily and recycle. It’s called the 401-Keg Plan.

Two guys are fishing in the Caribbean. One is a lawyer and the

other is an accountant. The lawyer says, “I had a terrible fire;
lost everything. Now the insurance company is paying for
everything and that’s why I’m here.” The accountant says,

“What a coincidence. I had a terrible flood; lost everything.
Now the insurance company is paying for everything and
that’s why I’m here.” The lawyer turned to him with confusion

and says, “How do you start a flood?”




