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The Revised Code on Corporate

Governance: Rewriting the Rules on Audit

Committees and Financial Reporting
The capital market is built on trust and
integrity. Trust is a prerequisite of the capital
market’s development and growth. Integrity is
the foundation of trust. When trust is dam-
aged, the capital market cannot conduct itself
with integrity. The high profile scandals of
irregular accounting and lax corporate gover-
nance in certain public-listed companies have
done damage, that has reached a point beyond
the regulatory tolerance. These mishaps have
undermined trust and integrity which must,
at all times, be maintained at the heart of the
capital market. Does integrity only matter
when things go wrong? So where is the trust if
PLCs do not comply with regulation?
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the Accountancy
Profession in Malaysia
Over the Last 40 Years
His Majesty The Yang di-Pertuan Agong Al-Wathiqu Billah

Tuanku Mizan Zainal Abidin Ibni Al-Marhum Sultan Mahmud

Al-Muktafi Billah Shah commended the Malaysian Institute of

Accountants (MIA) on continuing to be the focal point of the

accountancy profession in Malaysia. His Majesty noted that the

accountancy profession plays an integral role in economic growth

and national development. His Majesty made this statement in a

message congratulating the Institute on its 40th Anniversary.

The National
Accountants
Conference (NAC) 2007
The Malaysian Institute of

Accountants (MIA)

continues to encourage the

accountancy profession in

Malaysia to aspire towards world class standards in order to be

competitive in the globalised world at its flagship event, the

National Accountants Conference (NAC) 2007.
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letters to the editor

A key element in the world of publishing is what readers have to say.  We want to hear from you on just about anything that appears in each issue of
Accountants Today. Why not drop us a line now?

contribution of articles

Accountants Today welcomes original and previously unpublished contributions which are of interest to accountants, business leaders, executives and
scholars. Manuscripts should cover domestic or international accounting developments. Lifestyle articles of interest to accountants are also welcomed.
Manuscripts should be submitted in English and range from 1,000 to 2,000 words. They can be submitted in hardcopy or softcopy. Manuscripts are subject to
a review procedure without prejudice and the Editor reserves the right to make amendments which may be deemed appropriate prior to publication.

E D I T O R ’ S  N O T E

AT

Strengthening
the Capital Market

A few cases of corporate accounting irregularities surfaced some months ago, placing the
Malaysian capital market in a tough position. Many questioned if this could in fact have been
avoided had there been a tougher regulatory framework. There are already many market
safeguards in place, and as far as accounting standards go, corporate Malaysia did in fact
adopt Financial Reporting Standards on 1 January 2006 based on standards that are being
practiced around the world.

While the regulatory framework was deemed comprehensive, perhaps the underlying sen-
timents were that it wouldn’t hurt to introduce more safeguards to keep
the integrity of the market intact because in September we heard the
Prime Minister YAB Dato’ Seri Abdullah Badawi mention that the Se-
curities Commission will be issuing a revised Code on Corporate Gov-
ernance for Malaysian companies, during the Budget 2008 announce-
ment.

The new code is aimed at strengthening Malaysia’s corporate gover-
nance framework apart from ensuring that it is in line with what is be-
ing practiced in the international arena. Among others, it seeks to en-
hance the roles and responsibilities of Boards of Directors and Audit
Committees in ensuring that their duties are discharged effectively.

As a follow-up to this, we felt it timely to feature an article written by
the Minority Shareholder Watchdog Group (MSWG) CEO, Abdul
Wahab Jaafar Sidek on how this new code will benefit us. We hope that
you find the article an interesting read.

Moving on, we must say that November was a month for the Institute to shine what with
our 40th Anniversary Royal Gala Dinner Celebration on 7 November 2007 and the National
Accountants Conference 2007 which was held from 12-13 September 2007. Instead of telling
you about it, head over to pages 16-19 to find out more about how the events took place.

As the year draws to a close, once again we would like to thank you for all the support you
have extended our way. We look forward to seeing you again next year.
Till then, Merry Christmas and Happy New Year to all our readers!

Editor
Accountants Today

The new code is aimed at strengthening

Malaysia’s corporate governance frame-

work apart from ensuring that it is in line

with what is being practiced in the

international arena. Among others, it

seeks to enhance the roles and respon-

sibilities of Boards of Directors and Audit

Committees in ensuring that their duties

are discharged effectively.

errata
We refer to the column titled, Members’ Update which was published on page 61 of the October 2007 issue of Accountants Today.
We wish to inform you that under New Registration for Non-Audit Firms, KV Chong & Co. is registered in Sabah and not
as printed.
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Going Green,
Improving Communication
Greetings from all of us at the Malaysian Institute of Accountants!
As the year comes to a close, we would like to thank you for
all the cooperation and support extended to us to ensure
smoother and better operations at the Institute.

We would also like to take this opportunity to remind you
to update your e-mail address with us by sending it
to membership@mia.org.my

Why is your e-mail address so important to us?
MIA strives to become increasingly socially

responsible and expedite the information sharing
process. As such, effective 1 January 2008,
we will be issuing all circulars to members via
e-mail. Yes, this does mean that we will no longer
be mailing hard copies to members.

As the world collectively joins hands to be more
environmentally friendly, we believe that the
accountancy profession too should take measures
to help ensure that we do our bit. Since
technology has given us a better alternative in
the form of e-mails, we are glad to cut down on
the use of paper. We hope that this will not
just stop with us. We want members to
emulate environmental-friendly practices,
be it in business or personal life.

With the pace of business picking up all around
us, we realise that speed becomes an essential
element in responding to the countless
challenges and changes that come our
way. As such, we believe that
using e-mail as a mode of
communication will help
us lessen the turnaround
time of information
dissemination to members.

We thank you in advance
for your cooperation.

For more information
please contact the
membership department
at 03-2279 9200.

N O T I C E  T O  M E M B E R S
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The International Federation of Accountants

Congratulations on your

30th Anniversary

The International Federation of Accountants
(IFAC), the global organisation for the

accountancy profession, which represents 155
members, including the Malaysian Institute of

Accountants (MIA), and associates in nearly 120
countries, is dedicated to serving the public
interest by strengthening the profession and

contributing to the development of strong
international economies. Through its

independent standard-setting boards, IFAC sets
international ethics, auditing, assurance,
education and public sector accounting

standards. It also issues guidance to encourage
high quality performance by professional

accountants in business.

The year 2007 marks the 30th Anniversary of  IFAC.

MIA would like to take this opportunity to congratulate IFAC on its anniversary
celebration and reiterate its commitment to strongly contribute to IFAC initiatives in

protecting public interest and promoting high quality practice.

Do find out more about IFAC’s history at  www.ifac.org/history
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WORLD news
I N T E R N A T I O N A L  N E W S

New, Improved
and Updated Trade
Statistics now
Available
The WTO has released two
updated statistical publications.
This year’s edition of the an-
nual International Trade Statis-
tics, released electronically on
12 November 2007, has a more
user-friendly presentation and
expands content on trade in
services.

Also available electronically
is an updated Trade Profiles,
which offers a quick but com-
prehensive look at WTO mem-
bers’ trade statistics and policy
measures and those of coun-
tries negotiating WTO mem-
bership.

International Trade
Statistics 2007

The new edition of Interna-
tional Trade Statistics has been
restructured. It now contains
chapters on developments in
world trade, merchandise trade
by product and trade in com-
mercial services by category. A
chapter on “metadata” (techni-
cal notes and explanations) ex-
plains the concepts and defini-
tions used to compile the sta-
tistics. The comprehensive ap-
pendix section includes tables
with full time series data up to
2006.

The content of this new edi-
tion has also been expanded to
meet increasing demand for
data on international trade in
services. It includes informa-
tion on individual service sec-
tors and bilateral trade flows.
The revamped presentation in-
cludes new table layouts and
highlighted messages as intro-

ductions to each of the chap-
ters.

On the WTO website, this
publication and its data are now
— or soon will be — available
free electronically in three
forms:

� Charts and tables from the
book in spreadsheet (MS Ex-
cel) format.

� Statistics in a searchable da-
tabase.

� By the end of November
2007, as an electronic version
(pdf format) of the forthcom-
ing book. Initially this is only
available in English, but
shortly in French and Span-
ish as well.

Printed versions will be dis-
tributed in early December and
can be ordered on the WTO
website.

Trade Profiles 2007
These Trade Profiles are

about individual countries.
They combine information on
trade flows and trade policy
measures for WTO members,
observers and other selected
economies. The information is
retrieved from various WTO
divisions and external sources
and presented in a
standardised format for quick
reference. The indicators are
divided into five categories:

� Basic economic indicators —
population, gross domestic
product, current account bal-
ance, etc.

� Trade policy indicators —
specific WTO relevant infor-
mation, including tariff bind-
ing information, import du-
ties collected in total, tax rev-
enue, the number of dispute
rulings (complainant, defen-

dant), notifications of out-
standing and contingency
measures in force.

� Merchandise trade indica-
tors (customs-based statis-
tics) — information on total
trade flows broken down by
broad product categories
and major origins and desti-
nations.

� Commercial services indi-
cators (balance of payments
based statistics) — trends
in total trade flows and a
breakdown by major com-
ponents.

� Industrial property indica-
tors — annual number of pat-
ents granted and marks reg-
istered in the name of resi-
dents and non-residents in
the economy.

On the WTO website, the
trade profiles are now available
free electronically in two forms:

� As a complete set of profiles
as downloadable Excel
spreadsheets

� In a searchable database.

� Printed versions will be dis-
tributed in early December
and can be ordered on the
WTO website.

www.wto.org/english/news_e/
news07_e/its_nov07_e.htm

Nearly Eight Out of
10 Companies
Admit to
Forecasting Errors
More than three-quarters (77
per cent) of companies admit
to forecasting errors of over
five per cent (both under and
over-estimating), according to
new global research launched

by advisory firm KPMG today.
Supply and demand, sales
growth and financial estimates
are all among the areas which
companies provide forecasts
on.

Undertaken in conjunction
with the Economic Intelligence
Unit the research shows that
companies are costing share-
holders money. The research
shows that firms are losing on
average around six percent of
their share price as a result of
their inability to provide accu-
rate forecasts. The implications
of poor forecasting are that it
costs money, jeopardises inves-
tor and shareholder trust and
limits business performance.
Although other factors affect
share price, accurate forecast-
ing is crucial if a business
wants to be in a position to
make decisions that can im-
prove performance relative to
the competition.

Companies which were
‘good’ forecasters (i.e. which
kept inaccuracies below the
five per cent mark) saw their
share prices rise by 46 per cent,
over a third more than other,
poorer forecasters who
achieved a rise of 32 per cent
over a three year period.

Scott Parker, Head of Finan-
cial Management at KPMG In-
ternational and a partner in the
UK firm, said: “There is a very
simple explanation as to why
companies are generally poor
at forecasting. It is because
they don’t treat it seriously
enough, seeing it as an ar t
rather than a science. That is
where they are wrong. It is a
science — and failure to accept
this is hitting businesses hard.
As our research shows, poor
forecasting can be equated to
share price losses but the real
impact goes deeper than that.
Accurate forecasting is at the
heart of any performance man-

AT
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agement process as it provides
the reliable foundations on
which heavyweight strategic
decisions can be made. There
is therefore an undeniably
strong correlation between
poor forecasting and weaker
business performance.”

The KPMG research re-
vealed that only one per cent of
the 539 companies questioned
could lay claim to having pro-
vided completely accurate fore-
casts. A further 22 per cent felt
they limited inaccuracies to
between one and five per cent.

Scott Parker continued: “An
inaccurate forecast can be dam-
aging as it can cause a single hit
on share price performance but
this is about a deeper malaise.
This is about companies which
are making forward-looking
decisions based on forecasts
which are unreliable, which in
turn are based on incomplete
performance data, using IT sys-
tems and processes which may
not be fit for purpose.”

“Companies have always had
a tendency to ‘low-ball’ their
forecasts, providing numbers
which they knew they would
exceed. To some extent, that is
human nature and is very diffi-
cult to change but companies
need to address this or they will
remain in the dark about their
own performance. As one sur-
vey respondent put it, if actual
sales are 20 per cent higher
than your forecast, how do you
accurately meet demand? Per-
haps even more damaging
though are the forecasts which
over-promise but under-deliver

as such inaccuracies can seri-
ously affect the trust which in-
stitutions, investors and ana-
lysts have in a company.”

“If overall share prices con-
tinue to rise, some may be
tempted to question how big a
deal this actually is. Well, it is a
major issue. Lower market con-
fidence and trust result in
share prices being lower than
what they could or should be.
This equates to a lower market
cap, which could equate to a
reduced ability to raise cash
which, in turn, could equate to
a reduced ability to pursue stra-
tegic goals. All this is before
you even consider the implica-
tions of a business being un-
sure over its own, actual perfor-
mance. Quite simply, poor fore-
casting not only shakes inves-
tor confidence; it prevents the
application of an extremely use-
ful tool in strategy setting and
performance management.” In
addressing the issue, KPMG
recommends that CFOs do
treat forecasting more as a sci-
ence and not an art, driven by
gut instinct and intuition.
Organisations which perform
well in this area prove that it is
possible. They apply proper
rigour to the process and use
it as a management tool. In ad-
dition, they embed forecasting
discipline into the culture of the
organisation. None of this is
easy but — done correctly —
it can add measurable, long-
term value to any business.

http://accounting education. com/
index.cfm?page=news details&id

=145787

FASB calls for
‘Global Mechanism’
to Prevent
Localised IFRS
The US standard setter has
urged for the creation of a
‘global mechanism’ that
would prevent countries
adopting localised versions of
IFRS.

Robert Herz Chairman of
the Financial  Accounting
Standards Board, made the
comments at a Financial Ex-
ecutives International Confer-
ence in New York, while he
was speaking about a national
plan to move US companies to
IFRS, Reuters reported.

“Our belief is that this coun-
try should be moving toward
IFRS,” said Herz. “But if we’re
going to go ride the IFRS
horse, we want to make sure
that it is secure, sustainable
and there for the long run.”

Although more than 100
countries have adopted or are
in the process of adopting
IFRS, many have also
localised the rules to allow
exceptions and some exemp-
tions.

The ED has particularly come
under fire for its version of IFRS,
which has been approved by the
EU parliament.

Council: Window
of Opportunity for
Concluding FTA
Malaysia’s proposed free trade
agreement (FTA) with the US
has a window of opportunity to
be concluded in the spring and
summer of 2008, before the US
presidential election in Novem-
ber next year, the US-ASEAN
Business Council says.

Its President Matthew P.
Daley said if no decision is

made by then, progress on the
FTA talks will be delayed until
the next administration comes
to power.

“As we get closer to our elec-
tions, all the political attention
will be on that, and it will move
away from the possibility of se-
curing an approval for the
agreement in our congress and
be deferred until the next ad-
ministration comes in,” he said
in Kuala Lumpur recently.

US Assistant Trade Repre-
sentative Barbara Weisel had
said in July that she expects to
conclude talks on FTA in the
first half of 2008. Malaysia,
however, has not set a time
frame for the conclusion of
talks.

US-Malaysia Business Coun-
cil Chairman Joseph Alhadeff
said the US time frames are
approximate dates in the con-
text of getting the FTA ap-
proved during President
George Bush’s administration.

“It’s not a kind of a deadline,
but represents the practical
concerns that have to be able
to move things,” he said.

Alhadeff is leading a delega-
tion of businessmen and coun-
cil members here for a five-day
business mission.

He was speaking to report-
ers after a meeting with Minis-
ter of International Trade and
Industry Datuk Seri Rafidah
Aziz,

Topics discussed include the
beneficial conclusion of the
FTA and the need for contin-
ued and increased dialogue to
improve relations between the
two countries.

The business mission also
visited the Iskandar Develop-
ment Region in Johor, which
Daley said offered good incen-
tives and location and was in-
ternationally competitive.

Article sourced from the New
Straits Times

“There is a very simple explanation as to why companies

are generally poor at forecasting. It is because they don’t

treat it seriously enough, seeing it as an art rather than a

science. That is where they are wrong. It is a science —

and failure to accept this is hitting businesses hard.”
Scott Parker, Head of Financial Management, KPMG International

and partner in the UK firm

AT

AT

AT



12 ACCOUNTANTS TODAY • December 2007

C O V E R

The Revised Code on Corporate Governance

Rewriting the Rules on
Audit Committees
and Financial
Reporting
Abdul Wahab Jaafar Sidek
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The Securities Commission’s
vigilance is crucial as it is the
guardian of the capital market.
When tested, the SC must act

against certain PLCs for failing to grasp the
governance nettle. They pose the question
of whether or not their directors are fully
aware of their responsibilities or are they
playing blind to regulation? If this were to
happen, what would be the problem? After
all, the Code on Corporate Governance has
no teeth. What is there then to uphold the
sanctity of corporate regu-
lation and the capital mar-
ket? This cannot be al-
lowed to develop. The Gov-
ernment/SC is lauded for
its initiative to revise the
Code and set new rules to
deal with the improper ac-
tivities of certain directors.

What is at stake is the
credibility of the capital
market. An enhanced
regulatory regime is nec-
essary to expand the role
of non-executive directors
and their interaction with
the executive directors. It
is also necessary to en-
sure that the right kind of
people sit on audit com-
mittees. A more serious
approach is needed not
only to revise the Code but
also to enact new rules to
secure the effectiveness of
board committees, par-
ticularly the audit and
nomination committees.
The main task of monitor-
ing management is clearly

on the audit committees. The impetus to
reform audit committees must be to en-
hance the confidence of the investing pub-
lic.

The audit committee has more power
and a much more important role while the
nomination committee is no longer a rub-
ber stamp. Both committees are tasked
with a primary responsibility to select the
right directors for the oversight role. They
must have the required reputation for in-
tegrity and independence. Audit commit-
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tees are now to be composed of all non-
executive directors (the majority of whom
are independent). The tougher new rules
and regulation are meant to stamp out false
accounting and perhaps, creative account-
ing.

PLCs are now obliged to establish clear
and consistent benchmarks for corporate
governance best practices. Their commit-
tee members need to be more diligent in
their oversight role in the financial report-
ing process. The key is to have effective non-

executive directors who see
that the company’s financial
position is accurately re-
flected in its reports and the
company’s internal control
systems. There is no com-
promise on the internal au-
dit function, which has now
been made mandatory for all
PLCs. The committee mem-
bers are to be financially lit-
erate (with at least one be-
ing a member of an account-
ing association or body). Al-
though they cannot be inde-
pendent of the board, they
must be independent of the
executive management
comprising the chief execu-
tive officer (CEO) and/or
executive directors.

Audit committees have
come under heavy criticism
for their failures in the re-
cent accounting scandals.
The revised Code is to cor-
rect this. The audit
committee’s critical duty has
been mandated on the impor-
tant role of all the key play-

“The Securities Commission’s vigilance is crucial as it

is the guardian of the capital market. When tested, the

SC must act against certain PLCs for failing to grasp

the governance nettle.”

The capital market is built on trust and integrity. Trust is a pre-requisite of the market’s
development and growth. Integrity is the foundation of trust. When trust is damaged, the
capital market cannot conduct itself with integrity. The high profile scandals of irregular
accounting and lax corporate governance in certain public-listed companies have done
damage that has reached a point beyond the regulatory tolerance. These mishaps have

undermined trust and integrity which must, at all times, be maintained at the heart of the
capital market. Does integrity only matter when things go wrong? So where is the trust if

PLCs do not comply with regulation?
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ers — those involved in oversight, monitor-
ing responsibilities and financial reporting.
They must all see their duties as more inter-
woven and inter-dependent than ever with
management, internal auditors and external
auditors producing accurate, reliable and
timely disclosure of financial and other in-
formation to the board and shareholders. No
more boilerplate description, box ticking or
solo mentality. A greater emphasis is placed
on the comply-or-complain principle fol-
lowed with best practices. The directors
should have the discretion and freedom to
depart from strict compliance as long as they
explain their departure for any non-compli-
ance.

The Public Companies Accounting Over-
sight Board (The Oversight Board) is set up
mainly for monitoring all the key players and
the independence of auditors as well as in-
dependent, non-executive directors. The
oversight board has to see the revised Code’s
requirements of the audit committee’s re-
sponsibilities in public-listed companies as

The Revised Code on Corporate Governance: Rewriting the Rules on Audit Committees and Finanical Reporting

follows:
� To better closely monitor their financial re-

porting and internal control system, and
safeguard against potential collusion or
fraud by the company’s board and execu-
tive management, including those respon-
sible for certifying the quality and reliabil-
ity of their company’s financial statements;

� To enforce new measures, implement and
enhance monitoring of the company’s af-
fairs and operations, holding those ac-
countable for financial reporting process

to maintain the trust and confidence of the
capital market and the investing public;

� To raise standards of transparency and
accountability by ensuring more appro-
priate disclosures of the company’s finan-
cial statements, internal audit function
and risk management practices;

� To establish transparent codes of ethi-
cal conduct for directors, chief executive
officers, chief financial officers, internal
auditors and company secretaries to
raise the integrity and assurance of

“The audit committee’s critical duty has been mandated on the

important role of all the key players — those involved in oversight

monitoring responsibilities and financial reporting. They must all

see their duties as inter-woven and inter-dependent than ever

with management, internal auditors and external auditors to

produce accurate, reliable and timely disclosure of financial and

other information to the board and shareholders.”
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moral conduct; and
� To observe the stewardship role of di-

rectors for accountability and responsi-
bility for the company’s compliance with
corporate governance practices in a
transparent man-
ner not only to
the letter of the
revised Code but
both in substance
and spirit as well.
PLCs can no

longer issue a stag-
nant and formulated
corporate gover-
nance statement.
The overall effect of
the revised Code is
to focus on the qual-
ity of disclosures rather than the quantity.
The new rules will compel directors to re-
view results and company performance in
detail. They warrant more in-depth review,
check and balance on financial reporting
and internal control systems to ensure that
management is competent, not corrupt.
Non-executive directors are given a tougher
role both as the watchdog for shareholders’
interests and the custodian of corporate gov-
ernance. They would have to spend more
time in reviewing details of financial mat-
ters, a task that was not within the role of
non-executive directors previously.

Another factor is the pressure on man-
agement to play it safe and refer any con-
cerns to the board. Management led by the
CEO or executive director must ensure that
the board sees everything and fully grasps
the issues. As a result, board and commit-
tee members would have more frequent and
more tedious meetings, with essentials and
non-essentials given more weight and atten-
tion. The revised Code requires that com-
petent directors be seated on the board.
Ideally, directors should be intelligently in-
formed as team members so that they are
able to stand up to management. In prac-
tice, the criteria must be set to ensure the
selection of the right candidates.

Frank and transparent disclosure of pro-
cedures and policies must go beyond com-
pliance. The real test for good corporate
governance is not just a matter of prescrib-
ing particular corporate structures for com-
plying with the hard and fast rules. Real

compliance is seen in corporate actions and
practices that serve shareholders’ interests.

A commonly observed view is that the
boardroom performance is seen as a key
factor in corporate performance. To assess

a director’s con-
duct, account is
taken of the particu-
lar role and respon-
sibilities which he
has in the company,
including whether
he or she is an ex-
ecutive or non-ex-
ecutive director. In
this respect, the in-
dependence of di-
rectors is often seen
as more important

than experience, which is seen in more
longer serving directors.

Minority Shareholder Watchdog Group
(MSWG) is of the view that compliance with
the new rules in the revised Code must lead
to stronger financial performance. The du-
ties of the board are to properly select the
company’s directors, chief executive officer
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“Frank and transparent disclosure of procedures and policies

must go beyond compliance. The real test for good corporate

governance is not just a matter of prescribing particular corporate

structures for complying with the hard and fast rules. Real

compliance is seen in corporate actions and practices that serve

shareholders’ interests.”

“PLCs can no longer issue a

stagnant and formulated

corporate governance

statement. The overall effect of

the revised Code is to focus on

the quality of disclosures rather

than the quantity.”

and executive directors. The nomination
committee must see that they need to be se-
lected carefully and their succession is bet-
ter planned. Effective independent directors
are generally those well trained in corporate
governance and are always alert during
board meetings to focus on probing issues
and details of any activity that can be made
available for further scrutiny in subsequent
meetings. Any directors, CEOs or executive
directors who fail to perform must quickly
realise that they have to step down.

The revised Code, it is hoped, will lead
to better performing boards and improved
processes for selecting, developing and
overseeing the board functions and execu-
tive management. The task of the SC is far
from finished. We need continued monitor-
ing to ensure that all PLCs adopt them.

Then, the whole culture for good corporate
governance will improve.

Abdul Wahab Jaafar Sidek is the Chief Execu-
tive Officer of Minority Shareholder Watchdog
Group (MSWG). This article was prepared with
the technical assistance of Lee Leok Soon and
Noraida Maria Mohd Hatta, both from the Cli-
ent Services Division of Minority Shareholder
Watchdog Group (MSWG).

AT
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E V E N T  F O C U S

King Commends

MIA on its Efforts to

Advance the
Accountancy
Profession
in Malaysia
Over the Last 40 Years

His Majesty the Yang di-Pertuan Agong Al-
Wathiqu Billah Tuanku Mizan Zainal
Abidin Ibni Al-Marhum Sultan Mahmud
Al-Muktafi Billah Shah commended the
Malaysian Institute of Accountants (MIA)
for continuing to be the focal point of the
accountancy profession in Malaysia. His
Majesty noted that the accountancy
profession plays an integral role in
economic growth and national
development. He made this statement in a
message congratulating the Institute on its
40th Anniversary.

His Majesty arrives at the function. Welcoming him are Nik Mohd.
Hasyudeen and  former Council Member Y.M. Raja Dato’ Seri
Abdul Aziz Raja Salim (right)

His Majesty entering the function hall

Nik Mohd. Hasyudeen delivering his speech

His Majesty with the Past Presidents of the Institute
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MIA’s 40th Anniversary Royal Gala Dinner

MIA President Nik Mohd. Hasyudeen Yusoff (right) presenting a
memento to His Majesty The Yang di-Pertuan Agong at the dinner.

His Majesty The Yang di-Pertuan Agong graced MIA’s
40th Anniversary Royal Gala Dinner on Wednesday,
7 November 2007 at one of the leading hotels in
Kuala Lumpur. Themed MIA: 40 Years of Walking

the Values, the event was organised to celebrate MIA’s journey since
its formation in 1967. In the last 40 years, MIA has grown from
strength to strength in many ways and it continues to contribute
towards the nation-building agenda.

MIA’s President Nik Mohd. Hasyudeen Yusoff said that the last
40 years have been pivotal as it has shaped MIA into what it is today.
“Presently, MIA as the national accountancy body is poised to be the
forerunner of the accountancy profession in the country.”

He said that MIA’s role has evolved and the most important
aspect of this is that it is the guardian of the credibility of the
accountancy profession.

At the same occasion, MIA’s 40th Anniversary Commemorative
Book, which chronicles the journey of MIA since its inception, was
launched. The book, which tells the tale of MIA, captures some of
the challenges and significant moments of the accountancy profes-
sion in Malaysia apart from highlighting some of the key people
who have steered MIA towards great heights.

During the dinner, all of MIA’s past presidents, including Dato’
Shamsir Omar, Dato’ Hanifah Noordin, Dato’ Syed Amin Aljeffri,
Datuk Abdul Samad Haji Alias (Dr.), and Abdul Rahim Abdul Hamid
as well as its registrars Tan Sri Dato’ Azman Hashim, the lateTan Sri
Dato’ Jaffar Hussein and Mohammad Abdullah, were honoured via
the presentation of certificates of appreciation for their commitment
and endeavours in advancing the profession as well as the Institute.

More than 500 guests, including top Government officials, foreign
dignitaries, corporate leaders and key individuals from the accoun-
tancy fraternity attended the dinner. AT

Dinner in progress

Sean Ghazi and Salamiah entertain the crowd

The MIA’s 40th Anniversary Commemorative Book is launched

Dinner in progress

Dinner in progress
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The National Accountants Conference

(NAC) 2007
The Malaysian Institute of Accountants (MIA) continues to encourage the accountancy

profession in Malaysia to aspire towards world class standards in order to be competitive in
the globalised world at its flagship event, the National Accountants Conference (NAC) 2007.

T hemed Towards Excellence, Achieving World Class, the
conference attracted a record-breaking 2012 delegates,
comprising accountants, corporate captains and busi-
ness executives who converged at the Kuala Lumpur

Convention Centre on 12 and 13 November 2007 to catch up on
the latest developments concerning the profession.

In his opening speech, MIA President Nik Mohd. Hasyudeen
Yusoff said that the dynamism of today’s global marketplace
requires professionals to be anticipative and responsive to
stakeholders’ needs and changing competitive pressures. He
thus urged accountants to be constantly involved in value cre-
ation efforts that will further strengthen their competitive ad-
vantage.

“A good financial track record, effective people strategies, ex-
cellent quality of services, breeding a culture of excellence and

innovativeness–are all ways in which a company can be seen to
be adding value for clients, the marketplace and society,” Nik
Hasyudeen said.

E V E N T  F O C U S

Dato’ Dr. Ng Yen YenConference Organising Chairman, Abdul
Rahim Abdul Hamid

The NAC was launched by Dato’ Dr. Ng Yen Yen

Nik Mohd. Hasyudeen Yusoff

A cross-section of the conference hall Dato’ Dr. Ng Yen Yen at one of the exhibition booths
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The NAC 2007 exhibition, which was held at the same venue
during the conference, was also a resounding success. There were
38 booths set up by companies such as SAP Malaysia Sdn Bhd,
Microsoft (Malaysia) Sdn Bhd, CIMB Group, Permodalan Nasional
Berhad and Petroliam Nasional Berhad.

The National Accountants Conference (NAC) 2007

AT

Nik Hasyudeen added that accountants should play their role
in ensuring sustainability through ethical business dealings and
being more environmentally conscious. “It is a combination of all
these things that will ensure higher returns to not only share-
holders but the entire organisation’s stakeholders.”

Nik Hasyudeen also reminded accountants to uphold public in-
terest at all times and exercise professional ethics and values such
as integrity, objectivity and due care.

In her keynote address, Deputy Finance Minister I, Y.B Dato’
Dr. Ng Yen Yen, who also officiated the conference, said that ac-
countants had an important role to play in ensuring the effective
implementation of the Malaysian socio-economic agenda and put-
ting the country on the world economic radar screen.

Other highlights of the conference included the Launch of the
Direct Access Affinity Card for MIA members. The free-for-life
card carries the MIA logo and comes with a Mastercard Paypass
functionality which allows cardholders to pay by simply tapping
their cards on a speed reader.

Delegates participating in a trivia quiz at the exhibition hall

(L-R) Speakers at the plenary sessions included YB Dato’ Seri Azmi Khalid, John
Zinkin and Rochelle Bradley

(L-R) SM Thanneermalai and Ravee Vasu
speaking during the concurrent sessions on Day 2

Datuk Ali Abdul Kadir (right) and Christina Foo speaking during the
plenary session “Accountant - Engineer of Corporate Value Growth”
while  moderator Curtis Bennet looks on.

Director-General, ISIS on Globalisation, Prof. Dr. Mahani Zainal
Abidin (left) speaks during the Economic Outlook for 2008/09
session while Bennet (centre) and Tay Kay Luan look on

Delegates at the NAC 2007 Exhibition
Adibah Noor being introduced by the MC during the Conference
lunch on Day 2
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E C O N O M Y

Urban Transport Woes
Can Malaysia Gain from the London Experience?

Pikkay Chan & Dr. Jeyapalan Kasipillai

Malaysia’s economic story is one of resounding success with spillover effects for its citizens
in terms of increasing disposable incomes and leisure times. A corollary of the good life is

increased physical mobility, especially in terms of motor vehicle usage.
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Urban Transport Woes: Can Malaysia Gain from the London Experience?

As of 31 September 2007, there
are approximately 15 million
vehicles on Malaysian roads,
  with private passenger cars

and motorcycles taking an almost equal
slice of the cake of 40 per cent or six million
each. The outlook is one of explosive
growth–assuming no mitigating options are
undertaken by the government and a Busi-
ness-As-Usual scenario applies. According
to Abidin et. al (2005), conservative projec-
tions place vehicle
growth rates over
the next 15 years at
eight per cent, with
total vehicle num-
bers breaching 48
million by 2020.
Chart 1 illustrates
the upward surge
in motor vehicle
numbers plying
Malaysian roads.

Dark side of
vehicle growth
A surge in the growth in

vehicle numbers has grave
implications in terms of con-
gestion, deteriorating air
quality, toll on human health
and lives as well as surging
fuel prices.
(a) Congestion

Worsening traffic conges-
tion during peak hours in
motor ways, par ticularly
those providing entry and exit to the cen-
tral business areas, provide testimony to
the unrelenting demands placed on roads
by high vehicle numbers. The federal ter-
ritory of Kuala Lumpur leads in terms of
vehicle population followed by the states
of Johor and Selangor. The cost of such
congestion is not easily quantified. It is
assumed that wasted fuel, opportunity cost
of drivers’ and passengers’ time, frustra-
tion and stress faced by motorists as well
increased accident rates account for mil-
lions of Ringgit annually.
(b) Deteriorating air quality

Air-quality monitoring by the Depart-
ment of Environment reveals that pollut-
ant sources emanating from motor vehicles
contribute 82 per cent of the air pollutant

load. Air pollutants are composed of a toxic
mixture of carbon monoxide, nitrogen di-
oxide, sulphur dioxide and microscopic
particulate matter such as dust and smoke.
The results of such emissions on the envi-
ronment include an almost constant blan-
ket of haze in the Klang Valley as well as
increasingly acidic rainfalls.

Chart 2 illustrates the extent to which
mobile vehicles and other sources contrib-
ute to air pollutant load.

(c) Toll on human health and lives
Motor vehicles exact a toll on human

health and lives. Air pollutant sources from
motor vehicles contribute to respiratory
diseases as well as exacerbation of exist-
ing health problems resulting from expo-
sure to such emissions. Malaysia’s 10th

place world ranking in death rates from
road accidents is also a cause of concern,
with 3.17 deaths per 10,000 vehicles as of
2002 (Mat and Ariffin, 2005). Such statis-
tics were exemplified during the recent
Raya festival exodus in October 2007 when
there was an upsurge in motor journeys
on Malaysian roads. Two hundred deaths
from accident fatalities were recorded.
(d) Surging fuel prices

The transportation sector in Malaysia

accounts for 40 per cent of the total energy
consumption, and is wholly dependant on
fossil fuels. Private cars consume fuel three
times the amount consumed by public
transportation (Mat and Arif fin, 2005).
Unless there is significant diversification
in the energy-mix, the country will con-
tinue to be held hostage to volatile oil
prices, which in October 2007 breached the
USD90 per barrel mark. The Malaysian
Government provides fuel subsidies for pe-

troleum, diesel and
gas, the quantum of
which varies accord-
ing to world oil
prices. The fuel sub-
sidy costs the Gov-
ernment RM7.4 bil-
lion in 2005, a surge
of 54 per cent of the
RM4.8 billion figure
recorded in 2004.
With fuel prices at
peak levels, the fuel
subsidy bill is not ex-
pected to deflate

given political considerations
in view of the for thcoming
elections which must be held
by April 2009 at the latest.

Congestion pricing to
combat traffic woes

In the short term, the Gov-
ernment should manage the
demand side of the equation in
travel demand, particularly in

the Klang Valley, by using pricing measures
where motorists pay for the privilege of us-
ing their motor vehicles. Such pricing mea-
sures include tolls and congestion charges.

Pricing measures is receiving increasing
interest by transport authorities the world
over. Such interest was generated on the
back of serious shortcomings in alterna-
tives to pricing measures. Alternatives to
pricing measures, generally known appro-
priately as non-pricing measures, include
the car-pool campaign that was initiated by
the Malaysian transport authorities several
years ago. Recent research indicates the
failure of non-pricing policies in achieving
any significant impact on reducing traffic
congestion, as seen in the failure of the
Malaysian car-pool campaign.

Note: a = actual
e = estimated

Chart 1 Actual and Projected Number of Vehicles: Malaysia (2000-2020)
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Thus the way forward is a market-based
approach, involving charges based on us-
age. This approach is not without prece-
dent, as it was undertaken by the city of
London, which implemented congestion
charging in 2003. The London experience
provides an interesting case study as it il-
lustrates the opportunities and pitfalls of
congestion charging from which Malaysia
may learn salutary lessons. One method
of implementation could involve
localisation of London’s measures, given
the inherent limitations and existing infra-
structure in Kuala Lumpur.

The London Congestion Charge
London introduced a toll ring around the

city centre in 2003 with an initial flat charge
of £5 (raised to £8 in 2005) with some ex-
emptions for residents as well as buses,
taxis and motorcycles. The congestion
charge has been credited with reduction
in the level of congestion by more than 30
percent. There were initial concerns of the
impact of the charge on business activities
in Central London, but research has shown
that on the contrary, there was in fact no
discernible impact on the retail sector in
Central London, with only one store regis-
tering a small fall in sales (Quddus, 2007).

Since the introduction of the congestion
charge in London, it is estimated that at least
50,000 people daily have made the switch
to rail travel (Transport for London, 2005).
Public acceptability is a crucial factor for the
success of the congestion charge and the
London experience particularly has shown
that this is forthcoming, provided the rev-
enue stream generated would be ploughed
into public transportation improvements.
The emphasis should not only be on finan-
cial disincentives for automobile usage but
the provision of viable alternative transpor-
tation modes is equally important.

Issues in Congestion Charging
The issues surrounding congestion

charging include developing an acceptable
pricing mechanism as well as dealing with
the switch from motor vehicles to other
transportation substitutes.
(a) Pricing

It is inevitable that the foremost issue in
congestion charging is the pricing structure,
which must reflect the actual cost the mo-

torists impose on the infrastructure and the
environment according to some set variables,
including time, distance and place. In Malay-
sia, a rise in toll charges is often met with
much resistance from the general public,
thus pulling pricing issues into political and
business considerations. As far as possible,
the internalisation of externalities in the spirit
of the Polluters Pay Principle (PPP) is advo-
cated. Of course, this would imply knowledge
of demand and supply curves, which is a tall
order for a developing country such as Ma-
laysia and is an indication of rich avenues for
further research.
(b) Exempting motorcycles

Pricing measures should not be targeted
at cars only, with the obvious point being
that the modal shift may not only be from
cars to public transportation, but also from
cars to motorcycles. The London conges-

tion charge exempts motorcycles, but in
light of the high proportion (40 percent) of
which motorcycles make up the Malaysian
motor vehicle population, exempting motor-
cycles could render the congestion charge
less effective. However, motorcycles have
always been associated with the lower socio-
economic classes and imposing charges on
this group is fraught with equity argu-
ments.
(c) Alternative travel modes

Before any form of congestion charging
can be implemented, alternative transpor-
tation modes must be both readily available
and accessible. Should the congestion
charge in Malaysia come to fruition, a modal
shift from private car usage to alternative
usage of public transportation modes such
as urban rail services and buses is a likely
consideration. However such shifts will
probably be in lesser numbers than in Lon-
don, given the limited capacity of bus fleets
and urban rail services. Data on bus rider-

ship is not available as bus fleets are privately
run and services are highly fragmented in
Kuala Lumpur, but data on urban rail ser-
vices ridership is shown in Table 1.

The figures reveal a gradual rise in daily
ridership, with an average growth rate of 9.8
percent across the five urban rail services.

Public transportation usage in
Kuala Lumpur

The ridership levels on urban rail services
should be analysed in the context of public
transport usage. Unfortunately, in 2006,
records indicate that Kuala Lumpur ranked
lowest among peer group cities in Asia in
terms of public transportation usage, at only
16 percent compared with Seoul (60 per-
cent), Singapore (56 percent), Manila (54
percent), Tokyo (49 percent) and Bangkok
(30 percent) (Azhar, 2006). With low usage

of public transportation, commuters turn to
the private modes of transportation. On av-
erage, 150,000 cars in addition to 1.4 million
other vehicles enter Kuala Lumpur’s city cen-
tre (Mat and Ariffin, 2005).

The choice between public transporta-
tion and the private car has been the sub-
ject of numerous studies. A research on the
use of public transportation carried out in
the UK by Gardner and Abraham (2006)
identified that an improvement in reliabil-
ity, comfort, as well as waiting and journey
times are required to encourage motorists
to make the switch to public transportation.
Interestingly, research also shows that
drivers are not aware of the real cost of
their transport mode choice, especially the
environmental impacts since they are not
as visible as other costs such as fuel costs.
Altering road tax charges

One very basic starting point in the way
that individuals’ perception on road user
charging can be changed prior to the im-

Urban Transport Woes: Can Malaysia Gain from the London Experience?

Table 1 Average Daily Ridership (in 000’s) on Urban Rail Services (2001-2005)

Years 2001 2002 2003 2004 2005

STAR LRT (Ampang/ Sri Petaling line) 89 92 108 120 125

PUTRA LRT (Kelana Jaya line) 144 149 155 160 166

KL Monorail 0 0 24 34 44

KTM Komuter 57 60 67 75 86

KLIA Express and KLIA Transit 0 8 7 10 12

Total 290 309 361 399 433

Source: Economic Planning Unit Malaysia, 2006
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position of congestion charging involves
road tax. Altering the charging of road tax
from fixed yearly cost to a per-journey pay-
ment is a way of applying the PPP. On the
face of it, given the millions of vehicles on
the road this step is an administratively
tedious task, but with full electronic pay-
ment schemes such as those implemented
for tolled roads and perhaps also for con-
gestion charging, on an incremental basis,
this suggestion is a viable one.

Recommendations
With appropriate policy-formulation,

implementation and enforcement, the issue
of private car demand can be dealt with
through a range of regulatory framework
and economic instruments. Recommenda-
tions for due consideration are as follows:

An overhaul of the fiscal system is
needed to penalise negative environ-
mental behaviour and reward positive
environmental behaviour. Import duties
and excise duties on Malaysian cars
range from 100 to 300 percent with no
differentiation between high emission
and low emission models. Further,
Malaysia’s overall car tax system was
not designed for reduction in demand
but for the protection of the local auto-
mobile industry, which is a dichotomous
position that the government should ad-
dress in incorporating environmental is-
sues into the overall automobile agenda.

Setting and enforcement of standards,
especially for emissions.

Need for innovative and technological
measures, especially in terms of abate-
ment technologies. A very basic example
would be catalytic converters which were
in use several years ago, but which seem
to have fallen out of favour. In any case,
more up-to-date measures have been
developed and their potential for use in
Malaysia should be fully explored.

There should be a major shift in land
use changes, particularly in the plan-
ning of and implementation of urban
structures. For example, a paradigm
shift is needed towards less motorisa-
tion or even de-motorisation in certain
zones. At the moment, only very few
areas, including the Kuala Lumpur City
Centre and its vicinity, can be said to

Urban Transport Woes: Can Malaysia Gain from the London Experience?

be a true hub of inter-connected ameni-
ties where it is possible to survive with-
out a motor vehicle. This is not the case
for the vast majority of Klang Valley
urbanites, many of whom find that liv-
ing without a car is almost impossible.

Informational campaign by the media
should foster behaviour change via
education. Previous experience in
countries such as the UK and other Eu-
ropean countries has shown some
value in informational campaigns. For
example, research into transport atti-
tudes and behaviour in the UK indi-
cates underestimation in the public’s
perception of the full costs of motor
vehicle utilisation. However Malaysia’s
relatively less-developed social and eco-
nomic structure must be kept in mind
when designing informational cam-
paigns, underlining the point of local-
isation of research context and the
need for homegrown efforts in the
transportation research.

Conclusion
The public transportation-private car de-

bate encompasses the gamut of political,
socio–economic, technological and legal fac-
tors. However, the political masters must be
unequivocal in their long-term goals of re-
ducing private car travel demand and corre-
sponding increased acceptance and usage of
public transportation. An overarching agency
should be set up directly under the Prime
Minister’s Department’s purview to serve as
the nexus to provide direction.

In the final analysis it must be noted that
all long term plans should be viewed not
only through the prism of anti-pollution or
global warming perspectives focusing on
individual vehicles but also as part of a
comprehensive transportation policy with
the wider socio-economic agenda of eas-
ing traffic congestion and the promotion
of public transportation. This trend should
be kept in mind when developing a holis-
tic public transportation agenda in Malay-
sia so that all efforts are directed towards
the common goal of environmental
sustainability.

Malaysia has a lot to gain from the Lon-
don experience of congestion charges. By
implementing congestion charges coupled
with improvements in public transporta-

tion, a strong signal is sent by the Govern-
ment on the issue of transportation and
environmental sustainability to both the
general public and the corporate sector.
Although the first point of attack of con-
gestion charging is to control rising levels
of traffic congestion, there is a strong en-
vironmental basis as well, which bodes well
for the embryonic environmental move-
ment in the country.
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How Does Malaysia Perform from the

Intellectual Capital Perspective?
Gan Kin

Intellectual capital is a combination of human capital — the brains, skills, insights, and
potential of those in an organisation — and structural capital — things like the capital

wrapped up in customers, processes, databases, brands, and IT systems. It is the ability to
transform knowledge and intangible assets into wealth creating resources by multiplying

human capital with structural capital (Edvinsson, 2002)
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Intellectual Capital (IC) has been in
the limelight since a decade ago and
continues to attract interest from
academics, practitioners, research-

ers as well as governments. IC was
popularised by Thomas A. Stewart, who de-
fines it as “intellectual material — knowl-
edge, information, intellectual property, ex-
perience — that can be put to use to create
wealth” (Stewart, 1997).

Literature shows that emphasis on IC is
now directed at the wealth creation of re-
gions/nations. It is moving from micro to
macro perspectives. Bounfour &
Edvinsson (2005) are of the view that since
knowledge has turned out to be the key
source of wealth at an organisational as
well as national level, those countries with
knowledge intensive activities
will be the winners in terms
of future wealth creation.
They further state that in the
knowledge-based economy,
the value of countries, re-
gions, organisations and indi-
viduals is directly related to
their knowledge and intellec-
tual capital. Bontis (2003)
shares the view that IC is a sig-
nificant source of competitiveness on the
national level.

So, how does Malaysia fare in the knowl-
edge-based economy? According to the
Economic Planning Unit, Malaysia’s over-
all knowledge-based economy develop-
ment index (KDI)1 has increased by 591
points from 2,413 in 2000 to 3004 in 2005
with improvements recorded in all areas;
education & training (from 1250 to 1536),
infrastructure (from 756 to 814), R&D and
Technology (from 324 to 406), and com-
puter infrastructure (from 83 to 246) re-
spectively. The most significant improve-
ment was in respect of computer infrastruc-
ture, which registered an increase of 196.4
per cent in terms of scores between 2000
and 2005, followed by research and devel-
opment (R&D) and technology at 25.9 per
cent and education and training at 22.9 per
cent. In terms of KDI1 by countries, Ma-
laysia remained at 17th position in 2005,
just after Ireland, with the US, Sweden and
Denmark reigning at 1st, 2nd and 3rd place
respectively.

From the perspective of KDI, Malaysia

is positioned at 17th. Where does she stand
from the lens of IC? This article is meant
to be a snapshot on the development of IC
studies on nations as well providing some
insights on the framework for measuring
the IC of nations.

Terms commonly associated with IC
On most occasions, on the mere men-

tion of IC, the first response is Intellectual
Property (IP). True enough, IP falls under
the category of intangible asset. As shown
in Figure 1, intangible asset is a sub-set of
IC.

IC/intangible is a multi-disciplinary con-
cept. As such different interpretations arise
depending on which angle or perspective
one looks from. An accountant might re-

fer to intangibles as “non-financial fixed
assets that do not have physical substance
but are identifiable and controlled by the
entity through custody and legal rights” (de-
fined by the Accounting Standards Board
in FRS 10). Such a stringent definition ex-
cludes many commonly accepted intan-
gibles like customer satisfaction, knowl-
edge and skills of employees, as they can-
not be controlled by the firm in an “ac-
counting” sense. In the eyes of the Human
Resource (HR) manager, IC refers to skills,
knowledge, and attitude of employees. On
the other hand, brand recognition and cus-
tomer satisfaction is IC to a marketing
manager, whereas for the IT manager, it is
software applications and network capabili-
ties, Marr (2005).

Wikipedia, the free encyclopedia, ex-
plains that intangibles have different mean-
ings depending on the context:

� In business, intangibles are commonly
referred to as intangible assets or intel-
lectual capital.

� In law, legally created intangibles are
referred to as intellectual property and

include trademarks, patents, customer
lists, and copyright.

�  In sports, intangibles typically refer to
the value driver that differentiates one
team’s performance from another.

� In government, intangibles typically re-
fer to social capital and standard of living.

� In the arts, intangibles commonly refer
to the artists’ unique embodiment of sub-
stance and form.

� In financial analysis, intangibles refer to
the difference between the book value
per share and the share price, or the
firm’s accounting value and its publicly
traded market value

In the International Accounting Stan-
dards, elements of IC such as human re-

sources, company reputa-
tion, customer loyalty, are
not included in the narrow
definition of intangible as-
sets. However, in the knowl-
edge management field, the
term intangible asset is un-
derstood in a broader con-
text. Most approaches follow
the IAS 38 notion of intan-
gibles but include some ad-

ditional factors such as value-generating
databases and employer-employee rela-
tions. The terms knowledge assets, intan-
gible assets, and intellectual capital are
widely used (Lev, 2001). Intangible assets
are commonly discussed in the accounting
literature, while the economist will use
knowledge assets and IC in the manage-
ment and legal literature. He concludes
that they refer to the same thing: a non-
physical claim to future benefits.

Skandia Model
In measuring the IC for nations, the

Skandia Model was used. This model was
popularised by Edvinsson and Malone
(1997) and is focussed on financial, cus-
tomer, process, renewal and development,
and human capital. It measures IC by us-

How Does Malaysia Perform from the Intellectual Capital Perspective?

Figure 1 Intellectual Capital and Intangible Assets

Intangible Assets

INTELLECTUAL CAPITAL

1 The KDI was developed to assess Malaysia’s readi-
ness to become a knowledge-based economy. It also
compares Malaysia’s position relative to 21 other
countries,which are mainly developed countries.
The KDI is derived from selected key factors re-
quired to drive a knowledge-based economy,
namely computer infrastructure, infrastructure,
education and training as well as R&D and technol-
ogy. Currently 21 indicators  are used to construct
the KDI (Source: Economic Planning Unit)
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ing “the house” as a metaphor for an
organisation or a nation. Financial capital
comprises the roof of the house and re-
flects the organisation’s/nation’s history of
achievements which unfortunately does
not convey future achievements. The sup-
porting columns are process and market
capital where the operations of the
organisation/nation are based. Renewal
and development capital, which is situated
on the foundation of the house, measures
how the organisation/nation prepares for
the future. Human Capital, which is found
in the centre of the house, interacts with
all the different focal points.

Measuring IC of the nations
The idea of applying IC to nations was

mooted by Amidon (2001). Bontis (2003)
followed suit by measuring the IC of the
Arab nations. Bontis defines IC of nations
as “the hidden values of individuals, enter-
prises, institutions, communities and regions
that are the current and potential sources
for wealth creation”

Andriessen and Stam (2004) stressed
that it is important to measure the intel-
lectual wealth of a nation so as to provide
insights into countries, which in turn aids
in developing policy for navigating future
economic developments.

Studies conducted by Andriessen and
Stam on IC of the European Union reported
that the Nordic countries (Sweden, Den-
mark and Finland) perform considerably
better than the others. The findings were
consistent in the rankings of the World Eco-
nomic Forum in 2004 where Finland, Swe-
den and Denmark stayed at the top.

Another national IC research by Lin and
Lee (2006)2 on the comparison of Japan,
Korea and Taiwan shows that Malaysia
ranked 25 out of the total of 40 countries
studied. Malaysia’s overall index score was
25.73, falling short of the overall mean
score 28.67. Individually, the ranking of
Malaysia in terms of Human Capital is 26,
Market Capital 14, Process Capital 20, Re-
newal Capital 20 and Financial Capital 29
out of the 40 countries compared. Lin and
Lee used the following IC indexes to mea-
sure the IC of the nation. Human capital:
literacy rate, education, training etc, pro-
cess capital: indicators for business as well
as government efficiency, infrastructure

etc: renewal capital, indicators for R&D,
patents, science, networking and market
capital; indicators for trade, tax, openness
to foreign culture.

The variables used by Lin and Lee in
the measurement are reproduced in Table
1.

A logarithm of GDP per capita adjusted
by purchasing power parity was used for
the measurement of financial capital. In
their study, both financial and non-finan-
cial data were used. Variables marked with
an asterisk are rated using a scale of “1-
10”, representing non-financial data.

Table 2 shows the result of the compos-
ite scores and the ranking of national IC
for the 40 countries from 1994-2004. Swe-
den, Finland and Switzerland stay in the
top three overall ranking.

It would be most interesting to expand
this study especially with regard to Malay-
sia in order to exploit opportunities avail-
able and to sustain its competitiveness glo-
bally.

Conclusion
Edvinsson (2006) advocates that the IC

wealth of nations measures national com-
petitiveness as well as gaining new insights
into where a country’s enablers of wealth
creation might lie. Lin and Lee’s study pro-
vides a timely study, which answers this
call. Their study provides a framework

whereby a nation can compare its competi-
tive ability with other countries by means
of intellectual capital as well as exploiting
opportunities to sustain its competitiveness
in the global era. However, Pomeda et al.
(2002) pointed out that the creation of na-
tional intellectual capital models suffers
from the lack of widely accepted method-
ologies, mainly due to the embryonic na-
ture of this field. The term national IC also
suffers from ambiguity. (Kozak, 2007). As
such more theoretical contributions with
empirical research should be encour-
aged.
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Table 1 Variables Proposed for the Measurement of IC

Human Capital index Market capital index

Skilled labour* Corporate Tax*

Employee training* Cross border venture*

Literacy rate Openness to foreign culture*

Higher education enrolment Globalisation*

Pupil-teacher ratio Transparency*

Internet subscribers Image of your country*

Public expenditure on education Exports & imports of services

Process capital index Renewal capital index

Business competition environment* Business R&D spending

Government efficiency* Basic Research*

Intellectual property right protection* R&D spending/GDP

Capital availability* R&D researchers*

Computers in use per capita Cooperation between universities and enterprises*

Convenience of establishing new firms* Scientific articles*

Mobile phone subscribers Patents per capita (USPTO + EPO)

Source: Lin, Y.Y.C. and Lee, J.I.C., 2006, National IC: A comparison of Japan, Korea and Taiwan. Taiwan
Intellectual Capital Research Centre

2 For further reading please refer to Lin, Y.Y.C. and
Lee, J.I.C., National IC: A comparison of Japan,
Korea and Taiwan, Taiwan Intellectual Capital Re-
search Centre.

AT



27December 2007 • ACCOUNTANTS TODAY

How Does Malaysia Perform from the Intellectual Capital Perspective?

Table 2 Composite Scores and Rankings of National Intellectual Capital Indices for 40 Countries from 1994 to 2004

tal of nations”, Inside Knowledge, Vol. 5, Issue 6.
Edvinsson, L and Bounfour, A. (2004), Assess-
ing national and regional value creation, Measur-
ing Business Excellence, Vol. 8, No.1, pp.55-61.
Edvinsson, L. and Malone, M.S. (1997), “Intel-
lectual Capital: Realising Your Company’s True
Value by Defining its Hidden Brainpower”,
Harper Business, New York, N.Y.
Edvinsson, L. (2006), “Aspects on the city as a
knowledge tool”, Journal of Knowledge Manage-
ment, Vol.10, No.5, pp.16-13.
Kozak, M. (2007), Strategic approach to intellec-
tual capital development in regions, paper pre-
sented at Doctorial Colloquium at IC-Congress

2007, INHOLLAND University of professional
education, Haarlem, The Netherlands, 3-4 May.
Lev, B. (2001), Intangibles: Management, and Re-
porting, Brookings Institution Press, Washing-
ton, DC.
Lin, Y.Y.C. and Lee, J.I.C. (2006), National IC:
A comparison of Japan, Korea and Taiwan, Tai-
wan Capital Research Centre.
Marr, B and Moustaghfir, K. (2005), “Defining
intellectual capital: a three-dimensional ap-
proach”, Management Decision, Vol. 43, No. 9,
pp. 1114-1128.
Ninth Malaysian Plan 2006-2010, (2006), The
Economic Planning Unit, Prime Minister’s De-

partment, Putrajaya. Available at www.epu.jpm.my

Pomeda, J.R., Moreno, C.M., Rivera, C. M. &
Martil, L.V. (2002), Towards an intellectual capi-
tal report of Madrid: New insights and developments,
presented at The transparent enterprise. The value
of intangibles, Vol. 25-26. Madrid, Spain.
Stewart, T.A. (1997), Intellectual Capital: The
New Wealth of Organisations, Nicholas Brealey
Publishing, New York.

* The writer is a lecturer at the Faculty of Accoun-
tancy, Universiti Teknologi MARA, Melaka cam-
pus. The writer greatly welcomes feedback. She
can be reached at kingan@melaka.uitm.edu.my

                  Human capital               Market capital           Process capital            Renewal capital          Financial capital Overall
 index  index  index  index  index  index

Mean 5.56 5.58 5.09 3.59 8.70 28.67
SD 1.12 0.92 1.44 1.87 1.11 5.81

Country Score Ranking Score Ranking Score Ranking Score Ranking Score Ranking Score Ranking
Japan 6.40 10 4.33 37 4.88 21 7.15 3 9.86 3 32.74 13
Korea 5.46 23 4.68 33 4.59 23 3.96 19 8.66 25 27.37 21
Taiwan 6.11 14 5.84 17 5.78 16 4.63 13 8.91 22 31.23 18
Argentina 4.55 31 4.19 38 2.91 39 1.69 36 8.26 26 21.61 35
Australia 6.40 11 6.02 15 6.78 7 4.27 17 9.39 18 32.87 11
Austria 6.64 9 6.43 7 5.83 15 4.21 18 9.61 7 32.77 12
Belgium 6.26 13 5.57 21 5.45 18 4.55 14 9.55 11 31.43 16
Brazil 4.14 36 4.79 31 3.41 33 1.74 34 7.71 33 21.78 34
Canada 6.87 6 6.13 12 6.53 10 4.70 11 9.43 17 33.70 10
Chile 4.60 30 6.30 8 4.50 25 1.94 33 7.93 30 25.27 26
China 3.70 39 5.07 27 3.34 35 2.28 27 6.28 39 20.67 39
Czech Republic 4.81 28 5.37 23 4.06 30 2.45 25 8.12 27 24.81 28
Denmark 7.71 1 6.56 5 6.97 3 5.46 7 9.81 4 36.58 5
Finland 6.75 7 6.55 6 7.56 1 6.97 4 9.54 13 37.47 2
France 5.95 18 4.87 30 5.18 19 5.07 9 9.55 12 30.68 20
Germany 6.07 15 5.34 24 5.71 17 5.80 6 9.60 9 32.62 14
Greece 4.82 27 5.14 26 4.10 28 1.99 31 8.84 23 24.89 27
Hungary 5.60 22 5.83 18 4.40 26 2.41 26 8.08 28 26.32 24
Iceland 6.68 8 6.65 4 6.68 8 4.74 10 9.71 6 34.47 9
India 3.36 40 4.65 34 3.36 34 1.70 35 5.66 40 18.73 40
Ireland 5.66 20 7.06 2 6.16 13 3.84 20 9.51 15 32.24 15
Italy 5.97 16 4.62 35 4.54 24 2.67 23 9.37 19 27.19 23
Malaysia 4.82 26 6.09 14 4.88 20 2.13 29 7.81 31 25.73 25
Mexico 3.99 37 4.71 32 3.27 37 1.36 40 7.99 29 21.33 37
Netherlands 6.40 12 6.95 3 6.55 9 5.19 8 9.56 10 34.69 7
New Zealand 5.97 17 6.25 10 6.22 12 3.49 21 9.11 20 31.06 19
Norway 7.10 3 5.96 16 6.93 5 4.66 12 9.91 2 34.57 8
Philippines 4.33 34 4.91 29 3.29 36 1.61 37 7.78 32 21.92 33
Poland 4.76 29 4.06 39 3.17 38 2.09 30 8.77 24 22.84 30
Portugal 5.37 24 5.26 25 4.37 27 1.95 32 6.52 38 23.47 29
Russia 4.54 32 3.89 40 2.65 40 2.88 22 7.29 36 21.27 38
Singapore 5.78 19 8.17 1 6.90 6 4.53 15 9.51 14 34.88 6
South Africa 4.16 35 4.59 36 4.07 29 2.15 28 7.55 34 22.52 31
Spain 5.22 25 5.72 19 4.72 22 2.55 24 9.09 21 27.31 22
Sweden 7.44 2 6.17 11 6.96 4 7.49 2 9.61 8 37.72 1
Switzerland 6.96 4 6.26 9 6.35 11 7.83 1 9.95 1 37.45 3
Thailand 4.42 33 5.54 22 3.76 31 1.50 39 7.28 37 22.50 32
Turkey 3.93 38 4.98 28 3.42 32 1.61 38 7.51 35 21.45 36
UK 5.64 21 5.66 20 6.14 14 4.37 16 9.49 16 31.35 17
USA 6.90 5 6.10 13 7.26 2 6.96 5 9.80 5 37.17 4

Source: Lin, Y.Y.C. and Lee, J.I.C., 2006, National IC: A comparison of Japan, Korea and Taiwan. Taiwan Intellectual Capital Research Centre
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All organisations, to a greater or
lesser extent, face an uncertain
future. The further they try to
 forecast into the future, the

less certain they can be. The degree of pre-
dictability varies from industry to industry,
but in those where fast-changing factors
such as fashion and technology are crucial
to success the period of uncertainty will
be longer. A few examples of forecasts that
have been made in the computer industry
illustrate the point:

� 1943: “I think there’s a world market for
maybe five computers.”

� 1949: “Computers of the
future will weigh no more
than one and half tons.”

� 1977: “There is no reason
why anyone would want
to have a computer in
their home.”

� 1981: “A memor y of
640kb ought to be
enough for anyone.”

When these forecasts
were made, they were real-
istic projections of the state
of the industry at the time, based on ex-
pert opinion. Bill Gates made the last one
— and it could be argued that he would
have known the market as well as anyone.
But things change, often unexpectedly.
Because of that kind of uncer tainty,
organisations often use a technique called
scenario planning to get a better under-
standing of what might happen in the fu-
ture rather than make a point forecast of
what will happen.

Scenario planning has been described as
a way of minimising surprises by rehears-
ing the future. The aim is not to arrive at a
forecast but to consider a range of plausible
outcomes and decide whether the com-

pany is able to deal with them should they
occur. While traditional strategic planning
assumes that there is usually one best an-
swer to a strategic question, scenario plan-
ning recognises that several alternative
futures are feasible. Traditional forecast-
ing takes a large quantity of current data
and, using various quantitative techniques,
boils it down to a single prediction. This
narrows the view of the future and does
not allow for the unexpected events that
will affect trends and move them from their
expected course. Scenario planning allows

for a much larger number of uncertainties
than contingency planning, which tends to
focus on one key variable. It is also differ-
ent from simulation techniques, which tend
to be formulaic, in that subjectivity plays a
large part in scenario development.

As a group process, scenario planning
encourages the exchange of knowledge
and a deeper shared understanding of is-
sues that are impor tant to the
organisation’s future. The outcome is a
number of divergent, plausible stories,
which are produced by extrapolating un-
certain and critical driving forces and com-
bining them in internally consistent, con-

vincing stories. The resulting stories, to-
gether with the work done in developing
them, widen the organisation’s understand-
ing of its environment.

Stor ytelling is a traditional way to
organise and transfer knowledge that,
when used as a strategic tool, forces se-
nior managers to suspend their preconcep-
tions and think outside the box. Scenarios
are intended to present multiple alterna-
tive futures. Well-crafted stories will bring
these possible events to life. Good sce-
narios are, therefore, plausible and often

surprising – they have the
power to break stereotyping
and groupthink. They can
help an organisation to
recognise warning signs and
act to avoid unwelcome sur-
prises. Decisions that have
been tested against a range of
plausible futures are more
likely to produce a set of re-
silient strategies and provide
a distinct competitive advan-
tage. They will improve the
organisation’s foresight.

There is no one right way
to produce scenarios. Various

approaches have been proposed over the
years, but the key features of an effective
process are broadly the same. Let’s look
at a typical process by considering a sample
of elements from a real exercise conducted
by a defence contractor.

� Define the scope of the scenarios. Agree
the period and the markets to be consid-
ered to determine what knowledge will be
most useful to the firm. In the case of the
defence industry this is likely to be a pe-
riod of five to 20 years. The markets are
almost certainly in Europe and the US,
since they have the largest defence bud-
gets and their companies are among the
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Scenario Planning
Scenario planning is more of an art than a science but it will

prepare your firm better if the unthinkable should occur.
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Scenario Planning

largest arms manufacturers in the world.

� Identify the main stakeholders — i.e.
those that are likely to drive change. Usu-
ally these will be the budget-holders and
the main players in the industry. Defence
stakeholders include governments, BAE
Systems, Boeing, General Dynamics,
Lockheed Martin and Thales.

� Identify the main trends. For the defence
industr y, these include the decline of
Europe’s defence industrial base, consoli-
dation after the Cold War, an increase in
terrorism and regional conflicts and a de-
cline in defence spending relative to GDP
in most Western countries.

� Identify key uncertainties — i.e. factors
about which we cannot make reliable
forecasts. The key ones are those that will
significantly affect the stakeholders. These
include technological advances such as the
development of unmanned vehicles and the
likelihood of further terrorist attacks.

� Construct initial scenario themes. The
trends are crafted together in plausible and
internally consistent plots leading into the
future. Each plot involves different direc-
tions for the uncertainties identified in the
previous stage. The scenarios should in-
clude all of the major uncertainties. It’s of-
ten useful to consider a pivotal event that
causes the uncertainty to head in a particu-
lar direction. Most experts suggest that
two to four scenarios should be produced.
Scenario teams should not deliberately set
out to produce best and worst cases.

� Check for internal consistency and
plausibility. The consistency criterion is
satisfied if the directions chosen in a story
could logically happen together. The plau-
sibility criterion is satisfied if the events
could happen during the period under con-
sideration and with imaginable technology.
For the defence industry, a terrorist out-
rage in the US committed by a group of
people with European passports might lead
to the US’s refusal to transfer new technol-
ogy to firms based beyond its borders. This
would be consistent, whereas increased
defence spending in the EU during a Eu-
rope-wide recession would not be. In terms
of plausibility, the development of matter-
transfer technology within 20 years is im-
plausible: the energy requirements are
beyond our current or imagined capabili-

ties. But an increase in cyber-terrorism is
plausible even in the short term.

� Develop learning scenarios. The stories
should catch the imagination. As with a
good novel, readers should be able to sus-
pend their disbelief, immerse themselves
in the plot and identify with the characters.
For the defence industry, a situation could
be described in which a buyer for a Euro-
pean defence agency arrives in the US to
find that their choices have been restricted
by new legislation reducing the range of
arms that can be sold abroad because of
an embargo on the export of strategic tech-
nology.

� Identify research needs. If a scenario
were to start coming true, there would be
clues on which the organisation’s environ-
mental screening should focus. For the de-
fence industry, cyber-crime would be one
area to monitor more closely for signs of
terrorism.

� Develop quantitative scenarios. Al-
though not all companies do this, it can be
beneficial to try to quantify the outcomes of
each scenario. This brings them closer to
forecasts and, as long as the company does
not consider one scenario to be more likely
than the others, the exercise can be useful.

� Develop decision scenarios. Scenarios
should be produced in such a way that they
can be used to test the strategic decisions
that the company must make. Any chosen
strategy should be effective under each
scenario – after all, the company does not
know which one will come true. The
chances are that no scenario will come
completely true, but elements of each may
well occur.

A number of scenarios will be built and
developed over time and, as events unfold,
they will be modified. Eventually they will
be taken over by real events or become
implausible — or even true — and the ex-
ercise will need to be conducted again.
Some organisations do this every three
years, regardless of the usefulness of their
existing scenarios, to incorporate the views
of some of their recent recruits. This
serves both to bring in fresh perspectives
and to give these newcomers a deeper un-
derstanding of the industry.

Scenario planning is unlikely to provide
an accurate picture of the future. In fact, if

a scenario does come true, it is purely by
chance. But the technique does offer the
following advantages:

� The process will provide a deeper under-
standing of the environment in which the
organisation operates.

� The organisation will have a better idea
of the indicators it must monitor as part
of its environmental screening process.
This will help to minimise the impact of
any surprises.

� The management team will be more
aware of the key factors behind those
uncertainties and will, therefore, have a
better idea of where it might be able to
influence future outcomes.

� The process will encourage managers to
look at what’s going on outside their
organisation.

� Participation in the scenario planning
process will encourage managers to
think more creatively, broaden their un-
derstanding of the industry and improve
their foresight.

� Scenarios can be used to “rehearse the
future” that’s likely to arise if a company
takes a particular strategic decision.
They should also go some way to
minimising the impact of the law of un-
intended consequences.

Scenario planning entails examining a
range of possible futures that the company
might have to deal with and facilitating plan-
ning in such a way that it is able to maintain
or build a competitive advantage should el-
ements of these possible futures start to
transpire. It does not mean identifying al-
ternative outcomes, picking the one that the
company prefers and then setting out to
achieve it. The focus of a scenario exercise
should be the industry in which the com-
pany operates, not the company itself. Sce-
narios are an art, not a science, and they
are only one tool in the strategic planning
kit. If used correctly, the process should
help companies to organise themselves in
a way that helps them to respond more flex-
ibly to a rapidly changing environment. It’s
about changing attitudes by looking into the
future from a different perspective.

This article is contributed by CIMA (The Char-
tered Institute of Management Accountants)
and it first appeared in Financial Management,
CIMA’s monthly magazine for its members.
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Business Goals
Genevieve Wordsworth

Whether conducting a meeting or running a business, we need to focus on a few goals —
namely on our top priorities. Only a limited number of goals can be pursued at any one

time. Because of that, managers need to take care in choosing what to emphasise. Having
too many goals is just as bad as having no goals.

We need to focus. It’s no use
having too many ideas
and trying to achieve all of
them. We must decide to

focus on our core businesses. Many of us
have numerous goals and don’t have a clear

message about their priorities. Treating ev-
erything as important or urgent makes
nothing important or urgent. Real leaders
do not clutter. People must have self-confi-
dence to be clear, precise, to ensure every
person in the organisation, highest to the

lowest, understand what the business is
trying to achieve. Once you are focused
you know where to put resources, and
where not to put them.

Goals should be clear, concise and spe-
cific; it’s easier to focus on targets you can

B U S I N E S S  & A C C O U N T I N G
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As in the words of General George
Patton, “You must be single-minded.
Drive for the one thing on which you
have decided.” Managers need to focus
on a few simple, clearly stated goals so
employees know what’s important, what
is the priority.

Achieving Goals
When you

achieve a goal, take
time to ensure the
satisfaction of hav-
ing done so. Absorb
the implications of

the goal achievement, and observe the
progress you made towards other goals. If
the goal was a significant one, reward your-
self appropriately.

With experience of having achieved this
goal, rebuild the rest of the goal plans,

If we achieved the goals too easily,
make the next goals harder

In the goal took a discouraging length
of time to achieve, make the next goal
a lot easier.

If you learn something that would lead
you to change other goals, do so.

If while achieving the goal you noticed
a deficit in your skills, decide whether
to set goals to fix this.

Failure to meet goals does not matter as
long as you learn from it. Feed lessons you
learned back into your long goal-setting
programme.

Remember too that new goals will

Business Goals

change as you mature — adjust them
regularly to reflect this growth in your
personality. If goals do not hold any at-
traction any longer, then let them go.
Goal setting is your servant, not your
master — it should bring you real plea-
sure, satisfaction and a sense of achieve-
ment!

The best example of goal setting that
you can have is to try setting your own
goals. Set aside two hours to think
through your lifetime goals in each of the
categories. Then work back through the
fifteen-year plan, five-year plan, 1-year
plan, 6-month plan, a 1-month plan. Finally
draw up a to do list of the jobs to do to-
morrow to move towards your goals. To-
morrow, do these jobs. Decide to use goal-
setting routinely.

Key points:
Goal setting is an important method of:

� Deciding what is important for you to
achieve in your life.

� Separating what is important from what
is irrelevant.

� Motivating yourself to achievement.

� Building your self-confidence based on
measured achievement of goals.

You should allow yourself to enjoy
achievement of business goals and reward
yourself appropriately. Draw lessons where
appropriate, and feed these back into fu-
ture performance.

If you do not already set goals … now is
a great time to start!

 “You must be single-minded.

Drive for the one thing on

which you have decided.”
General George Patton

visualise or see. In addition, goals should
be measurable, time bound, and challeng-
ing — but attainable. They must share
something with the employees’ personal
goals too.

Once goals are established it’s easy
for managers to get distracted — in a
typical day, managers perform dozens
of dif ferent activities and get inter-
rupted on average 50 times or more. In
this type of environment, managers can
be drawn into working on goals that are
last in priority, but first in popularity.
“They enjoy doing work, even though
low priority but very tempting. Low pri-
ority tasks may also be appealing be-
cause they can be done quickly and eas-
ily. This creates a sense that a lot is be-
ing accomplished.”

The best managers keep focused on
their top priority. Maintaining focus re-
quires concentration and written remind-
ers. Concentration is the ability to give
your full, undivided attention to the
present moment as if there were no past
or future. Playing
your best points in
tennis requires to-
tal attention to the
game. “You can’t
blink during the
game,” is how one
athlete describes it.
If your attention begins to wander, using
civil words like “top,” “concentrate on,” or
“here and now,” can help jolt you back into
the picture. Effective managers can tune
out other needs and other messages. They
concentrate and stay tuned to the goals
and objectives. One top executive fre-
quently instructs his staff to: “ … write
down five points you want accomplished
this week; start with your top priority and
work on it until it’s done. Then go to two.”

Written reminders also help managers
to keep your eye on the target. Many man-
agers write down the top priorities of the
date, week, month, and the year. Also, in
preparing for meetings, presentations, or
negotiations, they jot down the key objec-
tives. Achieving results demands an abil-
ity to keep mentally focused on the ends
while discussing the means. These written
reminders help managers to stay focused
and on track.

1
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Strategic Accounting
Tony Grundy

Tony Grundy examines some of the key tools and techniques that financial managers
can use to influence decision-making at the top of their organisations.

Management accountants
can no longer survive by
number-crunching alone,
especially in these days of

sophisticated information systems. In or-
der to thrive within the new management
structure they must demonstrably add
value. One way to do this is to become a
much more effective strategic influencer.

Strategic decision-making is a slow and
complex process in many organisations. It is
typically incremental, which means that deci-
sions are often disjointed and not actually

made with regard to their total effect. Strate-
gies often change as events unfold and be-
come clear patterns only after much discus-
sion, experimentation, iteration and refine-
ment. Strategic discussions sometimes aren’t
even recorded and strategies are often nar-
rowly and incompletely communicated. Per-
sonal and political agendas are influential, too,
distorting logic and behaviour, which can frus-
trate effective implementation. Given that it’s
not always easy to alter this semi-chaotic pro-
cess, management accountants must accept
its partial lack of rationality. This may go

against their analytical training, thereby mak-
ing it more difficult for them to be effective
strategic influencers. Also, they may lack the
interpersonal skills or political weight to trans-
late ideas into decisions that will add value.

Finance Directors (FDs) must, there-
fore, become more adept at understanding
their organisation’s strategic decision-mak-
ing process to intervene in it and become
more skilled in understanding the various
stakeholders’ agendas. This demands a
considerable amount of skill.

The strategic decision-making process
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Panel 1   The Buying/Influencing Cycle — The Stakeholder

Issue
recognised

Desire for
action

Action

Decision Agendas
influenced

Issue 
diagnosed

Issue 
prioritised

Personal
agendas

Business gap

Team agendas

Business agendas

What

How
When

What focus?
By whom?

How fast?

Panel 2    The Buying/Influencing Cycle — The Advisor

Issue
recognised

Desire for
action

Action

Decision Agendas
influenced

Analysis Questioning

Option development

Stakeholder

analysis

Scenario development

Business
case

Implementation
advice

Feasibility analysis

“when”. Lastly the action taken can vary
according to how quickly it is taken, by
whom and where it is focused.

Normally, the cycle for a strategic deci-
sion is long as well as iterative. The issues
also compete for the typically narrow fo-
cus of management attention, so it’s clear
that management accountants don’t have
a particularly easy time in helping to move
them around the cycle. To do this, they
must become adept in the following areas:
� Issue recognition. This demands both

analysis and questioning. Sometimes, a
simple question such as “what business
are we really in?” can be more pivotal and

attention grabbing than loads of analysis.
� The desire for action. This requires rea-

sonably sophisticated system develop-
ment and evaluation against pre-defined
criteria, which management accountants
should facilitate, and feasibility analysis.

� The influencing of agendas. This may
require in-depth and explicit stakeholder
analysis as well as storytelling — e.g.,
“if we continue doing what we are cur-
rently doing, x may happen with a result
of y” — or scenario development.

� Decision-making. This requires more
analytical skills as well as excellent com-
munication skills for developing a per-
suasive business case.

� Action. This demands skills in imple-
mentation advice, project management
and facilitation.
The key to much of this is to apply for-

mal tools to the demands of stakeholder
analysis. Panel 3 illustrates a classic tool
that does a number of parallel activities. In
particular, stakeholder analysis:

� Helps to identify stakeholders, deter-
mine their attitude and assess how much
influence they wield over decisions and
their implementation.

� Identify whether the stakeholders’ over-
all balance of influence is for or against
a particular decision.

� Considers interdependencies among
specific stakeholders.

� Anticipates where these are likely to shift
over time.

� Begins to develop successful influencing
strategies.

I define stakeholders as anyone with an
influence over the advisers, decision-mak-
ers, implementers and victims of decisions.
With the exception of shareholders and
customers, most of the relevant stakehold-
ers can be found inside the organisation.

By using stakeholder analysis, FDs can-
not only determine who the stakeholders
are but also proactively influence them.
The analysis is only as good as your sensi-

needs to pass through many stages. Panel
1 shows this as the “buying cycle”, illus-
trating its complexity. Panel 2 shows the
skills that FDs need at each stage to facili-
tate the process. But many FDs, if not most,
aren’t quite up to speed with all of these.
Organisations don’t always find it easy to
recognise the issues that are most impor-
tant to them. Both analytical and political
skills are needed to help prioritise these
key issues and put them on the agenda.

Next, there needs to be some motivation
— a desire for action to tackle key issues.
This requires FDs to establish the gap be-
tween the current state of affairs and the
desired situation and to assess this against
the personal agendas of individual stake-
holders. FDs must be able to influence
those agendas at both team and business
levels. Even the decision-making stage
needs continual work — a decision needs
not only a “what” but also a “how” and a

“Finance Directors (FDs) must … become more adept at understanding

their organisation’s strategic decision-making process to intervene in it

and become more skilled in understanding the various stakeholders’

agendas. This demands a considerable amount of skill.”

Strategic Accounting
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Strategic Accounting

Panel 3   Stakeholder Analysis

Panel 4   Uncertainty/Importance Grid

Source: based on previous models by Nigel Piercy, 1989.
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tivity to the thoughts, anxieties and moti-
vations of key individuals. To be truly ef-
fective, it demands the “out-of-body expe-
rience” of seeing the situation from the
other’s perspective. It’s often good disci-
pline to split out the matters that turn them
off and turn them on, weighting them ac-
cording to their relative importance.

Storytelling is a particularly useful skill
to develop. This can be done analytically
by first identifying the assumptions behind
a particular decision that’s going well and
identifying those that are most important
and most uncertain (see panel 4). The
storytelling is then built on the failure of
one or more of these assumptions to hold.
It entails constructing a series of plausible
events that take the decision off course.
Such events could include negative stake-
holder interactions.

Strategic influencing also needs a cre-
ative dimension that perhaps requires an

element of surprise. For example, you
could ask the following questions:

� If this were our first day in the
organisation, how would we approach
this issue?

� If we were an entirely different type of
company — e.g., from a different indus-
try — what would we do?

� If we had no legacy here at all, what op-
tion would we have?

Management consultants should try to
apply the skills and techniques of strate-
gic influencing when engaged in the fol-
lowing activities:

� Conducting planning and budgeting
meetings.

� Addressing performance deficiencies.

� Drawing up business cases and seeking
support for them.

� Trying to increase the influence of their
departments.

The case of Pykrette illustrates a particu-
larly interesting approach to strategic in-
fluencing. At the height of the Second
World War, the British chief of combined
operations, Lord Louis Mountbatten,
learned of a new substance that could be
used as a weapon against the axis forces.
Named after its co-inventor, Geoffrey Pyke,
Pykrete was a particularly tough compos-
ite of ice and wood pulp. The idea was to
build giant, unsinkable aircraft carriers out
of this light, yet extremely durable, mate-
rial. Their reinforced hulls would be kept
frozen solid by pipes circulating cold air.

It seemed a great idea to Mountbatten,
but he had to convince Winston Churchill
to approve it. When he arrived at the Prime
Minister’s house to tell him about it, he was
told that Churchill hadn’t finished taking
his bath. Mountbatten’s cunning influenc-
ing strategy was to invade his bathroom
and drop a piece of Pykrete into the bath
to demonstrate its qualities. Churchill was
suitably convinced and the next day he
approved the venture in a succinct memo,
stamped “Action this day”.

But the British would need help from its
allies to build a fleet of Pykrete aircraft car-
riers, so Mountbatten had to meet senior
US advisers and win them over, too. On en-
tering the packed meeting room, he threw
a chunk of ice on to the floor, took out his
revolver and shot it, blowing it to frag-
ments. He then did the same to a piece of
Pykrete. This time the bullet simply rico-
cheted back off the block, nicking the leg
of a US admiral. The Americans were im-
pressed and gave what came to be known
as Project Habakkuk the green light for
further R&D. The project would probably
have been implemented had it not been in
competition with the atomic bomb.

It’s clear that it can be helpful not only to
appeal to stakeholders’ own agendas to gain
their support but also to use an element of
surprise in influencing them. Also, rather
than talking endlessly to persuade people
during a presentation, why not simply show
them how something can work?

Tony Grundy is Director of Cambridge Corporate
Development and a visiting senior fellow in stra-
tegic management in Cranfield School of Manage-
ment, UK. This article is contributed by CIMA
(The Chartered Institute of Management Accoun-
tants) and it first appeared in Financial Manage-
ment, CIMA’s monthly magazine for its members.
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The MIA QE was of ficially
launched in March 2003 as the
third route for admission into
MIA as a chartered accountant.

This is provided for under the amendments
to Section 15 of the Accountants Act 1967 (Act).
Specifically, the MIA QE provides an alterna-
tive pathway for MIA admission to graduates
who do not possess a qualification recognised
under Part I and II of the First Schedule to
the Act. 49 candidates have successfully
completed the MIA QE and 45 of them have
registered as members of the Institute.

Section 15A (2) of the Act provides that a
person shall only be eligible to sit for the MIA
QE if he/she possesses a qualification relat-
ing to accounting, business or finance
recognised by the Public Services Depart-
ment of the Government or other qualifica-
tions approved by the MIA Council. This in-
cludes overseas graduates, students who
graduated from twinning or 3+0 programmes.
However, pursuant to Rules 3(3) of the MIA

M I A  Q E

MIA Qualifying Examination (QE)
QE Rules, 2002, the accounting content of the
said qualifications must not be less than 60
per cent of the total qualification, which will
be assessed by the MIA Examination Com-
mittee.

Effective 1 January 2008, an applicant is
required to pay a non-refundable process-
ing fee of RM100 and candidacy fee of
RM200. However, MIA will refund the can-
didacy fee paid by the applicant should the
application be rejected by the Committee.
Successful applicants will be given approval
letters and Certificates of Candidacy that
will be valid for two years. Upon its expira-
tion, the candidates may renew the Certifi-
cate of Candidacy for another two years
with RM200.00. For those who want to sit
for the September 2008 examination, you
may submit the registration to the Educa-
tion Department latest by 30 May 2008.

The examination consist of four papers
namely Business and Company Law, Audit-
ing and Assurance Services, Taxation and

Advanced Financial Accounting and Report-
ing. The candidate may register for all four
papers at one sitting or stagger the papers
over a maximum period of four years. The
examinations are held every March and Sep-
tember and the examination fee is RM200
per paper. The candidates who have success-
fully completed the examination will be given
a Certificate of Successful Completion from
MIA. To qualify for MIA membership, the
candidate would need to gain three years of
working experience in the service of a char-
tered accountant or in a government depart-
ment, bank, insurance company, local author-
ity or other commercial, financial, industrial
or professional organisation.

The Guidelines and the application form
can be downloaded from the MIA website
at www.mia.org.my. For further enquiries
please contact Siti, Nurul or Cik Ros at 03-
2279 9200 ext. 313/314/310 respectively.
You may also e-mail your enquiries to
examination@mia.org.my. AT
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Achief executive officer (CEO), a financial controller
(FC) and an analyst (Analyst) met at a social gather-
ing. They had known each other well and made it a
  point to meet peri-

odically. After a few rounds of
social updates and casual con-
versation, they moved on to ex-
changing views on a recent ex-
posure draft issued by the Ma-
laysian Accounting Standards
Board (MASB) on the disclo-
sure requirements for financial
instruments i.e. MASB ED 56:
Financial Instruments: Disclo-
sures (ED 56). They were dis-
cussing the potential implica-
tions of this new accounting
standard to their respective ar-
eas of responsibilities.

DISCUSSION ON SELECTED
ED 56 DISCLOSURE

REQUIREMENTS
What are the main

concerns for each of them?
The CEO was very concerned about the amount of qualitative

and quantitative information required under ED 56, and questioned
the value of preparing this information just for the purpose of in-
cluding them in the statutory financial statements. She was also
not sure if the information required would be consistent with the
management information currently being used by her company.

The FC shared with the other two that he was studying the
potential impacts of ED 56 to what he intended to do, i.e. hedging
of the risk of interest rate fluctuation on debt securities recently
issued by his company using interest rate swaps.

The Analyst was interested to find out if the disclosures required
under ED 56 would enable him to have a better understanding of
a reporting entity’s past performance, financial position and cash
flow and facilitate his formulation of the future outlook of the said
company.

What is the background and purpose of ED 56/IFRS 7?
Being a qualified accountant the FC told the CEO and Analyst

that ED 56 was developed based on International Financial Re-

porting Standard 7 Financial Instruments: Disclosures (IFRS 7).
He said ED 56 would partly replace the existing standard on dis-
closures of financial instruments issued by MASB i.e. FRS 132
Financial Instruments: Disclosure and Presentation. For the ben-
efit of the Analyst, who also covers finance stocks, the FC said
that at the international level, IFRS 7 also replaced International
Accounting Standard 30 Disclosures in the Financial Statements
of Banks and Similar Financial Institutions (IAS 30). He explained
that IAS 30 was not adopted in Malaysia but the guidelines issued
by Bank Negara Malaysia which banks in Malaysia need to com-
ply with, i.e. the Revised Guidelines on Financial Reporting for
Licensed Institutions (BNM/GP8), are consistent in many aspects
with IAS 30. The FC further clarified that ED 56 does not deal
with the accounting treatment (i.e. recognition and measurement)
of financial instruments. This is covered by the existing and much

I F R S  U P D A T E

ED 56
based on IFRS 7 Financial Instruments: Disclosures

Chan Hooi Lam

A casual discussion on its selected disclosure requirements
and the possible practical challenges
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talked about standard, Financial Reporting Standard 139 Finan-
cial Instruments: Recognition and Measurement (FRS 139), but its
effective date in Malaysia has yet to be announced. The BNM/
GP8, which was effective for financial periods beginning on and
after 1 January 2005, has adopted certain requirements of FRS
139 (e.g. classification of investments, accounting treatment for
derivatives and hedge accounting). ED 56, on the other hand,
solely covers the disclosure requirements of financial instruments.
While closely related to FRS 139, ED 56 is not dependant solely
on FRS 139.

Are there linkages between ED 56 risk disclosures and
internal risk management processes?

The CEO went on to discuss the information she needed in
managing the business risks faced by her company. She has
applied a framework for this purpose which entails three key
processes:

identify risks;

quantify risks; and

manage, monitor and control risks.

Through the discussion, they realised that the following risk
disclosures required under ED 56 are relevant in managing busi-
ness risks:

Key process Selected ED 56 risk disclosure requirements

Identify � Exposure to risks from financial instruments
risks and how they arise;

� These risks include credit risk, liquidity risk
and market risk. Market risk includes interest
rate risk, currency risk, commodity price risk,
equity price risk etc.

Quantify � Risk concentration based on financial instruments
risks that have similar characteristics (such as

geographical area, currency, industry, market,
type of counterparty etc.).

� Methods used to measure risks.
� Credit risk:
• Maximum credit exposure (e.g. carrying

net amount of impairment loss for loans and
receivables granted and deposits placed;
maximum amount that could be required to pay
for financial guarantees and loan commitments;
current fair value for derivatives etc.)

• Credit quality of financial assets that are neither
past due nor impaired (e.g. an analysis of credit
exposure using internal or external credit ratings);

• Aging analysis of financial assets that are past
due but not impaired;

• An analysis of those financial assets that are
 impaired;

� Liquidity risk:
• Maturity analysis of financial liabilities showing

remaining contractual maturities;
• Optional: A separate maturity analysis based on

expected maturity dates, possibly both for
financial assets and financial liabilities.

� Market risk: Sensitivity to changes in market
risks using either method stated below:

• A separate sensitivity analysis for each type of
market risk, showing how profit or loss and
equity would have been affected, based on
changes in the risk variable being considered
as “reasonably possible”; or

• An analysis such as Value at Risk (VaR) that
takes into account the interdependencies
between market risk variables.

Manage, � Objectives, policies and processes for
monitor managing the risks.
and control � Collateral received: Fair value, terms and
risks conditions of financial or non-financial assets

received as collateral which the reporting
entity has the right to sell or repledge in the
absence of default.

� For financial assets that are either past due or
impaired: Description and the fair value, unless
impracticable, of the collateral held.

� Allowance for credit losses for each class of
financial assets.

The CEO thought that the types of business risks monitored
by her were more than what were required to be disclosed under
ED 56, as ED 56 covers the risks arising from financial instru-
ments only. For example operational, reputation and information
technology risks are not within the scope of ED 56. The CEO also
shared with the FC and the Analyst that whilst she agreed that
the information required under ED 56 may be relevant for man-
aging certain risks faced by her company, certain information may
not be available as different kinds or forms of information and/or
risk management approaches (e.g. qualitative and/or judgemental
rather than quantitative) may be used. She reckoned that sub-
stantial effort may be required to compile certain information
required by ED 56, e.g. credit quality of financial assets that are
neither past due nor impaired, and fair value of the collateral held
against the financial assets that are either past due or impaired.

Economic hedging activities and application of hedge accounting —
What are the disclosures required?

Whilst listening attentively to the CEO, the FC had already been
thinking about the adjustments to and/or new processes and re-
lated internal controls, that need to be put in place to ensure avail-
ability and accuracy of the information required for the purpose
of the disclosures under ED 56. The FC was brought back from
his deep thought when the Analyst asked him about the economic
hedging that the FC’s company was planning on its debt securi-
ties recently issued. The FC shared that he had planned to use
interest rate swaps, a type of financial derivatives, as the hedging
instrument to hedge against the effect of fluctuation in interest
rate to the debt securities which are financial liabilities on the
balance sheet. The FC is preparing to comply with FRS 139 and

ED 56 based on IFRS 7 Financial Instruments; Disclosures
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he understands that whilst hedge accounting is not mandatory, a
stringent and continuous process (which includes hedge effec-
tiveness testing and documentation) needs to be put in place be-
fore hedge accounting can be applied. As all derivatives need to
be carried at fair value through profit or loss under FRS 139, if
hedge accounting is not applied, fair value movements of the in-
terest rate swaps would be recorded in the income statement thus
introducing volatility to his company’s profit or loss. If hedge ac-
counting is applied, the fair value changes of the interest rate swaps
would be matched with the fair value changes of the debt securi-
ties attributable to interest rate fluctuations (for a fair value hedge),
or the fair value changes of the interest rate swaps would be first
captured directly in equity and transferred out to profit or loss at
the same time that an interest rate fluctuation affects the profit or
loss of the company (for a cash flow hedge).

The CEO believed ED 56 would require comprehensive disclo-
sures on this hedge transaction and was interested to know if sub-
stantial efforts would be needed to compile the information. The
FC replied that, as summarised below, most of the information
required would have been made available when the hedging rela-
tionship was being tested and documented under FRS 139:

Disclosure Fair Cash Net
value flow investment
hedges hedges hedges

Description of hedged risk and
hedging instrument with related
fair values.    ✔    ✔       ✔

When hedged cash flow are
expected to occur.    ✔

If forecast transactions are no
longer expected to occur.    ✔

Gain or loss recognised in equity
and reclassifications to profit
or loss.    ✔

Gain or loss from hedging
instrument and hedged risk.    ✔

Ineffectiveness recognised in
profit or loss during the period.    ✔       ✔

The CEO enquired whether the risk disclosures (in relation to
the risk faced i.e. interest risk of the debt securities, and the poli-
cies and processes of managing this risk i.e. the use of the inter-
est rate swaps) would overlap with the hedge accounting disclo-
sures. The FC was of the view that whilst these two disclosures
are related, each of them serves different purposes. He explained
that the risk disclosures provide an overview of the risks faced by
the company and its objectives, policies and processes of manag-
ing those risks, including the interest risk of the debt securities
issued by the company in this case; whilst the hedge accounting
disclosures relate closely to the accounting treatment and effects
under FRS 139 if hedge accounting is applied.

To avoid the stringent and tedious process of documentation
required under hedge accounting, the Analyst remembered read-
ing an article which suggested an alternative approach i.e. the

use of fair value option under FRS 139. The FC replied that he
was quite excited to look more closely at the possible use of the
fair value option, but he also recalled from the briefing given to
him by his company’s statutory auditors that, among other fac-
tors, the following impacts should be taken into consideration:

� As an item designated to be carried at fair value through profit
or loss, the changes in the total fair value of the debt securities
would be recorded in profit or loss, including the changes in
fair value arising from the risks not hedged e.g. changes in the
company’s own credit rating as issuer. In other words, the profit
or loss may be affected by other risks not designated to be
hedged.

� Specific disclosures are required under ED 56 on financial li-
abilities carried at fair value through profit or loss, as
summarised below:

• Changes in fair value of the debt securities that are attributable
to changes in the issuer’s own credit risk;

• The method used to determine the above changes in fair value
due to credit risk, e.g. being the amount of change in the liabili-
ties’ fair value that is not attributable to market conditions that
give rise to market risk;

• The difference between the carrying amount of the debt secu-
rities (which are at fair value) and the amount the company will
be contractually required to pay at maturity. The difference
could be significant in the case of long-dated financial liabilities
whose creditworthiness have improved or deteriorated.

� Enhanced disclosures on performance, financial position and
cash flow of the reporting entity in relation to financial instru-
ments under ED56.
As the conversation was gaining momentum, they finished the

first drink. After each of them ordered the second drink, the con-
versation went on with the Analyst saying what information he
could expect for a set of financial statements to be prepared in
compliance with ED 56. The Analyst noted that the balance sheet
and income statement disclosures would be enhanced with the
disclosure of:

� Financial assets and financial liabilities in the balance sheet by
‘categories’ (e.g. whether the instrument is carried at fair value
through profit or loss, available-for-sale or held-to-maturity).
This is in addition to the disclosure by ‘classes’ of financial in-
struments. A ‘class’ is a group that is a lower aggregation than
a ‘category’ and is appropriate to the nature of the information
disclosed (e.g. time buckets in disclosing maturity profile of
financial instruments) and the characteristics of the instruments
(e.g. the instrument is an equity or debt security).

� Net gain and loss in the income statement of each ‘category’ of
financial assets and financial liabilities.

The Analyst also noted the more extensive disclosure of infor-
mation relating to the credit quality of financial assets as
summarised below:

� Financial assets that are neither past due nor impaired: The credit
quality of these financial assets which may include a discussion
of the nature of counterparties, historical default rates, analy-

ED 56 based on IFRS 7 Financial Instruments; Disclosures



39December 2007 • ACCOUNTANTS TODAY

ED 56 based on IFRS 7 Financial Instruments; Disclosures

sis using internal or external credit ratings etc.;

� Financial assets that are past due but not impaired: An analysis
of the age of these financial assets, and a description and the
fair value, unless impractical, of collateral held against these
financial assets;

� Financial assets that are impaired: An appropriate analysis of
these assets (e.g. by geographical locations, nature of
counterparties, individually assessed to be impaired, collectively
assessed to be impaired etc.), and a description and the fair
value, unless impractical, of collateral held against these finan-
cial assets;

� Impairment losses: For each class of financial assets, allowance
of credit losses in the balance
sheet, and impairment loss
charged during the financial
period in the income state-
ment.

The CEO added that the risk
disclosures under ED 56 dis-
cussed at the beginning should
provide further information as
to the nature and extent of risk
exposures of the portfolio of fi-
nancial assets and financial li-
abilities assumed by the report-
ing entity. The Analyst agreed,
and noted that ED 56 disclo-
sures require enhanced information as to how the reporting en-
tity manages the identified risks with the disclosure on the pro-
cesses for managing risks (which is not required under the exist-
ing FRS 132). All of them also agreed that the new disclosure
introduced on sensitivity analysis of market risks would provide
the readers a sense of potential variability of the reporting entity’s
results arising from market risks.

Possible practical challenges
 But the market risk sensitivity analysis would not be compa-

rable across entities. “This is because the methodologies used to
prepare the sensitivity analysis and the resulting disclosures would
vary according to the nature of the entity and the complexity of
its risk management system,” quipped the Analyst, who pointed
out a practical challenge in using the information to be made avail-
able under ED 56.

“Also, do you realise that the required market risk sensitivity
disclosures are restricted to the sensitivity of profit or loss and
equity?” They, therefore, focus on ‘accounting’ rather than ‘eco-
nomic’ sensitivity. For example, the sensitivity disclosure will not
tell the readers the interest rate risk arising on a fixed rate finan-
cial asset held-to-maturity or loans and advances. These assets
are carried at amortised cost in the balance sheet and thus their
changes in fair value are not captured in the financial statements.
Therefore, although changes in the interest rate will affect their
fair values economically, the market sensitivity disclosure will not
reflect this as this would have no effect on the accounting profit

or loss and equity. “The only possible exception to this is when
analysis such as value-at-risk is used,” added the FC, who brought
up another practical point which may affect the usefulness of this
particular disclosure which the International Accounting Stan-
dards Board had received no less feedback at international level.

“How to strike a delicate balance between disclosing too much
and too little will be the key question that the management has to
ask itself,” emphasised the CEO, citing from ED 56, which re-
quires that the level of detail of such disclosures should not over-
burden users, but equally should not obscure significant infor-
mation as a result of excessive aggregation.

“The readers would be hopeful that ED 56 disclosures will pro-
vide meaningful insights into the reporting entity, rather than see-

ing ‘similar’ or ‘generic’ disclo-
sures being replicated in many
sets of financial statements,”
expressed the Analyst, who
quoted from many risk disclo-
sures currently being made
under the existing FRS 132 re-
quirements.

“A notable difference of this
standard is that it emphasises
the importance of disclosed in-
formation being consistent
with the information provided
internally to management,”
pointed out the FC, who be-

lieves that this would entail building the disclosures based on ac-
tual information used in internal risk management activities.

“However, since ED 56 disclosures must be based on account-
ing policies used for financial statements including consolidation
adjustments, it is possible that internal information made avail-
able to management for risk management purposes is not pre-
pared using such accounting policies, in which case it will need
to be adjusted,” added the FC again on another practical chal-
lenge to be faced by a reporting entity.

One thing for sure is that we are heading towards providing
relevant and useful information to the financial statement users.
Although there are various practical application challenges with
this standard, with our commitment to be an integral part of the
global capital market, we will not allow ourselves to be lagging
behind in adopting this international standard.

Chan Hooi Lam is the project manager appointed by MASB for ED 56. He
is an Executive Director in Global Financial Services within the Assur-
ance and Advisory Business Services practice of Ernst & Young, Malay-
sia.
This article contains discussion on selected disclosure requirements un-
der ED 56 and is not intended for a complete discussion on all require-
ments required under ED 56. The article contains extracted information
in summary form, which may be used as general guidance only to cer-
tain ED 56 requirements. It is not intended to be a substitute for detailed
research or the exercise of professional judgement. Neither the writer,
Ernst & Young Malaysia nor any other member of the global Ernst &
Young organisation can accept any responsibility for loss occasioned to
any person acting or refraining from action as a result of any material in
this article. On any specific matter, reference should be made to the writer
or Ernst & Young designated personnel.

“One thing for sure is that we are heading to-

wards providing relevant and useful information

to the financial statement users. Although there

are various practical application challenges with

this standard, with our commitment to be an

integral part of the global capital market, we will

not allow ourselves to be lagging behind in

adopting this international standard.
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Driving Convergence in
Accounting Standards

Part 2
Following the success of the IFRS conference in Europe, and in recognition of the
increased use of IFRSs worldwide, the 1st IFRS Conference in Asia was held in

Singapore on 29 and 30 August 2007 with the objective of further driving convergence
in accounting standards around the world.

I F R S  U P D A T E

The current work plan of IASB reflects the objectives
of the Memorandum of Understanding with the FASB,
which sets out a roadmap for convergence between
IFRSs and US GAAP for the period 2006 - 2008. Part 2 of

this article aims to highlight the special interest workshops on the
phases of current convergence projects of IASB (“the Board”) between
IFRSs and US GAAP such as Fair Value measurements, Phase II Busi-
ness Combination, Presentation of Financial Statements and the Con-
ceptual Framework — Elements, Recognition and Derecognition.

The piecemeal guidance on measuring fair value, which has
been added to IFRSs over the years, adds unnecessary complex-
ity to IFRSs and contributes to diversity in practice. The guid-
ance has dispersed across many standards and it is not always
consistent. The fair value measurements project works towards
a converged guidance that is complete that would apply to all
fair value measurements required or permitted by IFRSs.

The project of business combinations is a joint project of IASB and
FASB that is being undertaken in stages. IFRS 3 Business Combina-
tion was issued upon the completion of Phase I. In Phase II of the
project, the Board aims to improve the current requirements for ac-
counting for a business combination i.e. Merger & Acquisition activ-
ity by developing common accounting requirements under IFRSs
and US GAAP. And this will be built on the foundations of IFRS 3.

The Presentation of Financial Statements looks into reviving the
usability of financial statements by revisiting its components, form,
content and classification, amongst others. Meanwhile, the Con-
ceptual Framework project, which is conducted jointly with the
FASB, looks into developing a single converged framework that is
both complete and internally consistent that strives to improve upon
the existing frameworks. This project is conducted in eight phases:

Objectives and qualitative characteristics;

Elements, recognition and derecognition;

Measurement;

Reporting entity;

Presentation and disclosure;

Purpose and status;

Application to the not-for-profit entities; and

Remaining issues, if any

The highlights on certain convergence projects as featured at
the conference are as follows:

Areas

Fair Value Measurement
� This project is being conducted by IASB only. The FASB’s fair value

measurement statement has been used as a starting point for IASB’s
deliberation.

� This project looks into how standard setters approach measurement
and how fair value fits into this approach, when fair value is used
and how it is measured. It is conducted by IASB only.

� There has been no clear guidance on measurement other than the
conceptual framework. Measurement is usually guided by:

• objective of financial reporting � to provide information that is use-
ful in making investment, credit and similar resource allocation de-
cisions, that is useful in assessing net cash flow prospects, about an
entity’s economic resources, claims to those resources and the ef-
fects of events that change those resources and claims.

• qualitative characteristics of accounting information � relevance,
faithful representation, comparability and understandability.

• asset and liability definition.
� The project further looks into whether fair value measurement fits

into the standard setters’ approach to measurement. Certain set-
backs of fair value identified by project:

• lack of clear definition.
• concerns about verifiability.
• scope of managerial discretion.
• circularity of using fair values for financial reporting when objective

is to provide information to users to, among other things, assess value.
� The project aims to clarify the fair value measurement objective in

1
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current IFRSs, develop a single source of guidance for all fair value
measurements in current IFRSs and provide the opportunity to im-
prove and harmonise the disclosures for fair value measurements in
current IFRSs over the current dispersed and inconsistent guidance.

� Amendments will need to be made to existing guidance in order to
establish a single standard that provides uniform guidance for all
fair value measurements required by IFRSs.

� Amendments might change how fair value is measured in some stan-
dards and how the requirements are interpreted and applied..

� The current project plan envisages that an exposure draft will be
issued in the first half of 2009 whilst a final standard in 2010.

Project Phases

� Ongoing discussion on using and defining fair value in financial reporting.

Areas
Business Combination — Phase II
� Merger & Acquisition activity is a significant part of the world economy.

The different requirements in IFRSs and US GAAP makes it difficult
to compare financial reports that include business combinations.

� Joint decisions were made by IASB and FASB in convergence to SFAS
141 and IFRS 3 respectively on acquisition method (pooling method is
disallowed) and impairment (rather than amortisation) of goodwill.

� The project looks into the complexity and uncertainty of steps ac-
quisition in IFRS 3 as well as the transparency and accountability of
contingent consideration and acquisition-related costs. Joint projects
will therefore look at the goodwill measurement in a step or partial
acquisition, transaction after control is achieved, acquisition - re-
lated costs and contingent consideration.

Project Phases

� The IASB and FASB are currently finalising the requirements.

Areas
Presentation of Financial Statements — Phase A&B
� A joint project between IASB and FASB since 2004 with the pur-

pose to establish a common, high-quality standard for presentation
of information in the financial statements.

� The project scope covers all business entities (public and private),
all financial statements, the form, content, classification and display
as well as aggregation into totals and subtotals.

� The project objective is to present information in ways that improve the
ability of investors, creditors, and others to understand present and past
financial position, understand past operating, financing, and other activi-
ties that caused financial position to change, and use information to as-
sess the amounts, timing, and uncertainty of future cash flows.

� Phase A — IASB’s exposure draft prescribe the composition of a
complete set of financial statements and comparative information.
A complete set of financial statements consists of:

• Statement of financial position.
• Statement of comprehensive income.
• Statement of cash flow.
• Statement of changes in equity. A comparative information will com-

prise a minimum of 2 annual periods of complete financial statements.
� Phase B — Areas of deliberation:
• realignment of categories in each financial statement.
• totals, subtotals.
• other comprehensive income (and recycling).
• statement of cash flow (direct vs. indirect).

Project Phases

� Phase C — interim financial information.
� Phase A — IASB published exposure draft in March 2006; FASB —

deliberations complete.
� Phase B — deliberation in progress.
� Phase C — not started.

Areas
Element Definitions, Recognition and Measurement —
Conceptual Framework Phase B&C

Phase B:
� Looks into the improvement of:
• the elements’ definition of asset, liability, liabilities/equities, income,

expense and others (e.g. cash flow, comprehensive income).
• recognition and derecognition.
• unit of account.
� Current projects include refining working definition that aims to

readdress problems in determining probability, future economic ben-
efits/sacrifices of economic benefits, control, obligation and past
transactions or events.

� For example, Current definition vs. current working definition of
asset/liability: “An asset is a resource controlled by the entity as a
result of past events and from which future economic benefits are ex-
pected to flow to the entity vs. An asset is a present economic resource
to which the entity has a present right or other privileged access”“A
liability is a present obligation of the entity arising from past events,
the settlement of which is expected to result in an outflow from the
entity of resources embodying economic benefits vs. A liability is a
present economic burden for which the entity has a present obligation”

Phase C:
� Recognised that no conceptual framework does a good job on mea-

surement. Current framework uses the cost model, fair value model
and mixed attributes model.

� Current standards list alternatives and techniques but provide no
guidance on how to choose. Some measurement conventions do
not fit any of the alternatives.

� IASB’s work is divided into 3 milestones:
• define and describe potential measurement basis.
• evaluate measurement bases using criteria that include the qualita-

tive characteristics.
• derive conceptual conclusions from Milestone I and II and address

practical implications.
� Going forward, IASB has determined nine primary measurement

bases, which have existed in current standards. Nine measurement
basis candidates:

• Past � Entry Price, Modified Entry Amount and Exit Price.
• Present � Entry Price, Exit Price, Equilibrium price (willing buyer

& willing seller and perfect market) and Value in Use.
• Future � Entry Price and Exit Price.
� The terms cost and fair value may no longer be used as they are

deemed not precise.

Project Phases
� Phase B (Elements) — deliberation in progress. Work has not

started on certain areas.
� Phase C (Measurement) — deliberation in progress.

While users are grappling with the fair value measurement, the
IASB has a bigger agenda to carry out and the milestones to
achieve. Let us be mindful that these are not all. There are many
other on-going convergence projects that are currently being
undertaken and will be undertaken by IASB and FASB. And by
looking at the robust changes made to the current IFRSs that
soon will be knocking on our door, we will have no choice but to
quickly learn and re-learn. Gone are the days when one needs
only to juggle with the cost concept. Gone are the days when ac-
counting standards are pretty straightforward and easier to un-
derstand — when ‘English’ sounded simpler those days than what
we have in the standards, today. For further updates on the IASB
work plan, you may visit www.iasb.org. AT
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SPECIAL NOTICE

This space could be yours for RM200.00*
MIA members and the Institute’s member firms may use this
column to place general notices such as:

� Moving (Change of Address) � Change of Firm’s Name or
Logo � Recruitment � Seeking Strategic Alliance OR Seeking
Assistance Among Member Firms � Transfer of Technology/
Expertise/Know-How � General Announcements � Locating
MIA Member(s)/Member Firms.

To place your notice or advertisement, please contact Hani of
the Development and Promotions Department at +603-2279
9200 (ext. 324 or 146) or Fax: +603-2274 1783

* TERMS AND CONDITIONS APPLY

N O T I C E  T O  M E M B E R S

Strategic Alliance/Business Partner WANTED by
Global Bridge Consulting — a company consisting of
former bankers in providing commercial banking
consulting services to SMIs/SMEs.

Please contact:  William Tan, Managing Partner for details.

Mobile: 012-283 7414

Office: 03-7873 8193

Email: william@capital.com.my

Website: www.Capital.com.my

Member Name: Tan Yu Chai                              MIA No: 9358

www.CAPITAL.com.my

Preparation of Group Financial Statements
— Tackling Advanced Issues!
If you are dealing with financial affairs of your organisation where
it involves a group of companies, then you must not miss the up-
coming 2-day training programme that teaches you how to treat
and handle the advanced issues in preparing group financial state-
ments. The programme is scheduled for 17 & 18 December 2007
at the Concorde Hotel, Kuala Lumpur.

The programme covering business combinations, subsidiar-
ies, associates and joint ventures is designed to enable partici-
pants achieve a solid understanding of the techniques and methodol-
ogy for complex consolidation issues, via case studies and examples.

For further enquiries or registration, please contact Cik Watie
at 03-2279 9200.

Tax Agent Licence
Requirement to Update the Tax Agent’s Personal Tax Assessment and
Settlement of Outstanding Tax Payable for Application and Renewal
of Tax Agent License Under Subsection 153(3), Income Tax Act, 1967
Pursuant to Circular No. MF19/2007 on the above, members intending
to apply for a tax agent licence or renew their tax agent licence are hereby
informed that the Inland Revenue Board (IRB) has agreed to allow in-
stalment payments to continue for current and/or previous years of as-
sessment if prior arrangements have been made with the IRB for out-
standing taxes. However, members are required to settle in full the out-
standing tax payable to the IRB in the following circumstances:
(a) if applicant fails to adhere to the instalment payment scheme

arranged with the IRB; or
(b) no prior arrangements on instalment payments have been

made with the IRB.
Please contact the Operations Division of the IRB directly at 03-

6209 1256 (Pn. Bidari) or 03-6209 1233 (Pn. Asias) should you have
further enquiries on the above. Please be guided accordingly.

Ever wondered how Loan Syndication
works? Get Ready for Banks to Finance
Construction Projects of Your Business
The 9th Malaysia Plan acts as a Development Plan for Malaysia with
numerous mega projects ready for tendering by the public. A sum of
RM220b has been allocated for mega projects such as the bullet train
to Singapore, LRT in Penang, Penang Bridge, KL Transportation Sys-
tem, Southern Johor Region, to name a few. These mega projects are
too huge in terms of Ringgit value, for a single bank to finance alone.
Loan syndication allows those with mega projects to seek a few finan-
ciers on a club basis to bridge the construction of the projects.

Loan syndication brings together financiers and owners of projects
under one aim towards developing the 9MP. Even medium-sized projects
can be funded by numerous banks taking equal portion to help these
borrowers. It is vital for these owners to understand the mechanics,
characteristics, economics and legal issues of loan syndication.

To support our members in their continuing professional educa-
tion especially those in the infrastructure and development compa-
nies, MIA has arranged a 2-day training programme on Loan Syndi-
cation to be facilitated by Mr. Agee Lee at the Traders Hotel in Penang
on 7 & 8 January 2008. It was previously held in Concorde Hotel in
Kuala Lumpur on 20 & 21 November and it will be held later at
Hyatt Regency in Johor Bahru on 6 & 7 December. Agee Lee has
more than 22 years of experience in commercial banking in Malay-

sia, having worked in Malayan Banking Berhad and later seconded
to Kwong Yik Bank Berhad.

For further enquiries or registration, please contact Cik Yatie
at 03-2279 9200.

AT
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BANK BOOK

T I M E  M A N A G E M E N T

Use Time Optimally;

Escape Poverty Permanently

Do you want more? More out of your life, more out of your career, and more in your bank account? You
may be technically proficient as an accountant, but the higher you climb your particular corporate ladder,
the more you’ll realise something significantly and subtly ‘more’ is required of those who succeed the most in
life. That elusive something is tied to an 18th century observation by one of the most influential American
founding fathers, Benjamin Franklin — “Time is Money.”

If you learn to manage your time better than those around you, in all likelihood nothing will ever be able to
stand in the way of your personal advancement. Either your superiors will recognise the rare catch that you
are and pay more to keep you on their payroll, or a competitor will soon hear through the professional
grapevine that you are something rare — an effective, world-class  professional — and make an attractive
bid for your services. Either way, you win. That’s why Accountants Today brings you
this regular feature on pragmatic time management …

Rajen Devadason

Many successful Malaysian
accountants, especially
those between 35 and 50,
are wealthier today than

their families were when these eventual pro-
fessionals were small children. This rise in
affluence is understandable: Our country’s
wealth has grown by leaps and bounds over
the last four decades, as has our average
per capita income, primarily as a result of
Malaysia becoming increasingly integrated
into the expanding global economy.

Even after inflation is taken into account
— both the official rate as indicated by
Bank Negara’s reporting of the consumer
price index and our personal individual in-
flation rate guesstimated at using the year-
on-year increases of our annual expendi-
ture — real wealth levels have risen in our
sunny paradise.

While much remains to be done to improve
vital facets of life within our shores, the truth
is that many Malaysians who have travelled
and worked abroad return here with a fresh
appreciation for the things we take for granted.

I’d like you to bear that in mind as we zero-
in on one of those pleasant Malaysian plus-

TRACK YOUR TIME, GROW YOUR MONEY
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Rajen Devadason, CFP, is a speaker, author and in-
dependent consultant. He’s the author of the time
management e-book Unshackled — 7 Ways to Make
TIME for MY Dreams. Through his free time man-
agement eCourse, his corporate workshops, and
his Personal Effectiveness Training (PET) online
consulting module, Rajen has helped profession-
als around the world enhance their personal value
in the job market. His internationally read, free elec-
tronic magazine GET BETTER can be subscribed
to at no cost at www.RajenDevadason.com. Rajen
welcomes feedback at rajen@RajenDevadason.com.

points. Within the twin contexts of time man-
agement for professionals and financial plan-
ning for everyone, one of our great attributes,
strangely enough is the amazing range of
culinary delights we have access to!

Your own eating habits have taught you
that our restaurant bills can span an im-
mense price range. For instance, I remem-
ber recent solo meals that ranged from un-
der RM2 to over RM200!

The low end included yummy encounters
featuring thosai and dhal, while my pricier
gustatory experiences included an amazing
Japanese meal at the Eastin Hotel in PJ that
featured Kobe beef grilled to succulent per-
fection at my table on a tiny charcoal pit.

My point is simple: Our choices can per-
mit us to subsist well below our means or
— as some Americans might describe
wastrels — to live high on the hog!

To succeed financially over the long haul, a
great deal of focus should be given to how we
treat each economic unit of our time on Earth,
be it as brief as an hour or as long as a year.

Whatever timeframe you choose, make
sure the money you earn exceeds the money
you spend. If you’ll focus on just that single
simple yardstick, your net cash flow sur-
plus per unit of time, you’ll be light years
ahead of your peers in grasping and rapidly
regaining control of your economic destiny.

Here’s an easy mathematical exercise
that may prove eye-popping and hopefully
bank account fattening.

For simplicity’s sake, I’ll assume you
work an 8-hour day 5-day week with two
weeks off each year. We’ll further assume
you earn RM70,000 a year net — after ac-
counting for tax, SOCSO and EPF deduc-
tions, again just to keep things simple.

Therefore, you work 8 x 5 x 50 = 2,000
hours a year. (Many of you reading this will,
like me, work longer hours. If so, just rejig
the numbers to fit your circumstances.)

Based on our assumed RM70,000 net in-
come and the calculated 2,000 hours of work
each year, you earn an average of RM35 for
every 60 minutes you toil on the job.

Some people might then assume that as
long as less than RM35 an hour is spent by
someone with this specific work-wage pro-
file, financial health is assured. Sadly, noth-
ing is further from the truth!

Note: It’s an arithmetic certainty that all
your money will end up being allocated to-

TMeCourseSignUpPage.htm
Read the article Saving versus Investing

at www.freecoolarticles.com/FP28.htm and
pay close attention to the key difference
between those two vital interconnected yet
different habits.

Because saving involves a conscious de-
cision to reduce our standard of living to-
day by choosing to spend less than we have
available, it can only be carried out consis-
tently over many years if we’re clear why
we’re saving the money that we’re saving!

Two valid reasons are to create a cash
cushion or emergency buffer fund for
safety and to build an excess of funds for
eventual investing.

While saving is focused on today, invest-
ing is focused on the future. Specifically, in-
vesting is carried out in the hope of having
greater real purchasing power tomorrow.

Toward this end, it should be a source of
comfort that much of this journey of improve-
ment can truly be a journey of self-improve-
ment. So, apart from the outlined possible
areas of study, I suggest you also pay careful
attention to calculating your true hourly wage
and to tracking your hourly cash outflow.

Focus on raising your personal produc-
tivity so you grow your capacity to earn
more and more money. Then control your
cash outflows to elevate your cash surplus.
And save and invest well to optimise the
way your money ends up toiling for you.

Later, if you’re so inclined, a good place
to begin the search for an appropriate fi-
nancial planner or consultant to help you
on this exciting journey is the CFP Direc-
tory of the Financial Planning Association
of Malaysia at www.fpam.org.my

However, even if you do decide to engage
professional financial planning or life plan-
ning help, it is still incumbent upon you to
carry out your own research and thinking.

Please remember, no one cares more
about your success in life than … you!

1
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wards saving and investing, charitable giv-
ing, lifestyle maintenance and debt repay-
ments. There are 24 x 365 = 8,760 hours in
a normal (non-leap) year. If you make
RM70,000 net from your active working
hours, that comes to just about RM8 an hour.

In essence, this means you need to make
sure that during each hour of your life,
whether you’re working, driving, resting,
exercising, eating, vegetating or sleeping,
if you ensure that your charitable giving,
lifestyle maintenance and debt repayments
do not exceed RM8 an hour, you’ll be liv-
ing a cash surplus generating economic
life. That surplus will go toward your sav-
ing and investing component.

Most of us are unaccustomed to analysing
and thus literally breaking down our entire
existence into such tiny bits, and then pick-
ing each temporal slice and scrutinising it for
possible areas of improvement. And, with all
due respect, that’s why most of us often feel
we are out of control of our economic lives.

I’ve been writing now for Accountants
Today and for its precursor Akauntan
Nasional for many years. Occasionally, I
receive feedback from the likes of CFOs
of multinational companies based in Ma-
laysia who share their private frustrations.
A typical e-mail reads: “I have no trouble
managing the finances of my company, but
my personal finances are in a mess!”

You don’t need to be at the pinnacle of your
career to wake up to stark reality. The skill
sets needed to do your current job is likely to
be markedly different from the distinct skill
sets required to manage your time more ho-
listically and to manage your finances better.

If you’re inclined to try and improve things
on your own, you should focus on honing
your performance in three key areas:

Apply sound time management principles
such as combating procrastination, estab-
lishing priorities, setting key life goals,
planning a day’s work the evening before,
and — of fundamental importance —
learning how to say ‘no’ to projects that
do not move you closer to your goals.
Save money diligently.
Invest a portion of what you first save.

Two resources that may be used to help
you achieve those three ends are:

Sign up and take this 5-day free eCourse
entitled How to Manage Your Time and Re-
gain Your Life at www.freecoolarticles.com/
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I N S T I T U T E  N E W S

MIA’s Appreciation Night
On 22 October 2007, the Malaysian Institute of Accountants
organised an Appreciation Night as a gesture of appreciation
to all those who have contributed to the growth of the Insti-
tute. These individuals included Council Members, commit-
tee members, as well as task force and working group mem-
bers. Apart from that the dinner also provided guests with the
opportunity to meet up and network with each other.

At the dinner, MIA’s Registrar, Mohammad Abdullah,
thanked everybody for their contributions to the development
of the profession and the Institute. MIA’s President, Nik Mohd.
Hasyudeen Yusoff, echoed similar words and shared with all
those present the overall vision and mission of the Institute to
take the profession to greater heights in the future. AT

Immediate Past President Abdul Rahim Abdul Hamid, Nik
Mohd. Hasyudeen and Mohammad Abdullah cutting the
celebratory cake

Mohammad Abdullah thanks the
audience

Nik shares MIA’s vision and
mission

Nik Mohd. Hasyudeen and Mohammad Abdullah catching up with
Muhammad Ibrahim from Bank Negara

All those present that
night took the

opportunity to mingle
with one another
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17th CAPA Conference in Osaka
and the 13th CAPA Board
Meeting and Assembly of
Delegates
The 17th Conference of the Confederation of Asian
and Pacific Accountants (CAPA) was held from 3-5
October 2007 in Osaka, Japan. The Conference was
hosted by the Japanese Institute of Certified Public
Accountants (JICPA) at the Osaka International Con-
vention Centre.

Themed How Professional Accountants can de-
velop the Asian Economy, the Conference centred
on the role of accountants in providing a measure
of assurance in respect of corporate financial and
environmental information, and subsequently
through their business consultancy work, profes-
sional accountants collectively function as a plat-
form for the development of national economies.
At this point in time, when the Asian economy has
the potential for continuing future expansion, pro-
fessional accountants have reached an ideal junc-
ture at which to review the impact of their work on
the economies of their respective countries, and
ways in which they can contribute to economic
growth.

In all the Asian countries, the professional accoun-
tants are active in an ever-widening professional
arena, and society’s expectations are growing pro-
gressively higher. Apar t from promoting the
internationalisation of auditing standards and pro-
fessional accountancy training, the conference of-

fered some valuable suggestions for ways in which
professional accountants can contribute to the eco-
nomic development of the Asia-Pacific Region.

Approximately 2000 registered participants from
Japan as well as other CAPA member bodies from
all over the Asia-Pacific region attended the 17th

CAPA Conference.
MIA was represented at the Conference by its

President, Nik Mohd. Hasyudeen Yusoff and Coun-
cil Members, Dato’ Raymond Liew, Prof. Dato’ Dr.
Daing Mohd Nasir Daing Ibrahim, Assoc. Prof. Dr.
Susela Devi Selvaraj, Prof. Dr. Ibrahim Kamal Abdul
Rahman, Dr. Thillaisundaram Arumugam, Paul
Chan, YC Lee and Sam Soh Siong Hoon with the
support of the Management Centre.

Malaysia also provided two speakers for the Con-
ference namely Council Member Assoc. Prof. Dr.
Susela Devi Selvaraj and Dr. Prudence Goh of
Universiti Tunku Abdul Rahman (UTAR) speaking
on development of competent professionals and
Continuing Professional Education respectively

Prior to the Conference, the 13th CAPA Board
Meeting was held from 2-3 October 2007 followed
by the CAPA Assembly of Delegates on 4 October
2007. At the Assembly of Delegates CAPA members
elected Kamlesh Vikamsey of India as CAPA’s new
President until 2011 while Prof. In Ki Joo was elected
as the new Vice-President for the same term. A to-
tal of 10 new Board Members were also elected dur-
ing the Assembly. Subsequent to the election, the
MIA President was one of the two additional Board
Members appointed to the CPA Board by the newly
elected CAPA Board. AT

The CAPA representatives who were at the conference
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SABAH BRANCH

Members’ Dialogue with MIA President
On 3 November 2007, Sabah Branch organised a Members’ Dialogue with the
MIA President Nik Mohd. Hasyudeen Yusoff at Shangri-La Tanjung Aru Re-
sort, Kota Kinabalu. Members and practitioners in Sabah from the Labuan,
Sandakan and Tawau Chapters attended the dialogue during which many perti-
nent issues were raised and discussed by all those present.

Institute News

SARAWAK BRANCH

Get Together to Celebrate
MIA’s 40th Anniversary
The Sarawak Branch recently organised the MIA 40th anniver-
sary dinner in Kuching for members in that state on 10 Novem-
ber 2007. MIA was honoured by the presence of the Chief Minis-
ter of Sarawak YAB Pehin Sri Hj Abdul Taib Mahmud who graced
the function. MIA President, Nik Mohd. Hasyudeen Yusoff,
Sarawak Branch Chairman Yeo Ah Tee, dinner organising Chair-
person Rostylawati Awang Ehsan and more than 500 MIA mem-
bers and stakeholders attended the dinner.

At the dinner, MIA also recognised the contribution of past
Branch Chairmen and senior accountants in the state, who had
been members of the Institute for 30 years and more.

MIA also thanked YAB and the Sarawak State Government for
allocating a prime piece of land to build a centre for all profes-
sional bodies in Kuching.

In trying to keep with the 1967 mood, guests were entertained
by ‘P Ramlee’, ‘Saloma’ and ‘Elvis Presley’ impersonators. AT

The MIA President addresses members and guests

The MIA President presenting a memento to YAB Pehin Sri Hj Abdul
Taib Mahmud

Members listening to the dialogue

YAB Pehin Sri Hj Abdul Taib Mahmud joins MIA in its
celebrations

Nik Mohd. Hasyudeen with Branch Chairperson
Alexandra Thien (far right) and other members from
Sabah

Kuching’s very own Elvis Presley

AT
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CIMA Launches Research
Centre to Drive Finance
Transformation Across the Globe
CIMA (the Chartered Institute of Management Ac-
countants) teamed up with the University of Bath
to launch the CIMA Centre of Excellence at the Uni-
versity of Bath School of Management on 20 No-
vember 2007.

The Centre will conduct independent research into
best practice in the development of finance profession-
als to maximise the value they add to their
organisations. The results will enable employers across
the globe to identify practical ways in which to drive
their finance functions forward and help to shape plans
and strategies to implement change in light of ongo-
ing finance transformations around the world.

Research will be carried out with the input and
participation of the global business community mak-
ing it highly relevant to employers on an international
scale and the Centre will work on several streams of
research at a time. After the first year of research,
results will be disseminated via an annual report.
More specialised reports, relating to geographical
areas or business sectors, will also be created along
with articles, papers and related conferences.

Gordon Grant, CIMA President, said: “The glo-
bal business community is well aware that finance
transformation is not only taking place but that it is

Chartered Institute of Management Accountants ▼ also continuously evolving. CIMA has invested in
the Centre to provide organisations around the
world with cutting edge research into how to de-
velop their finance professionals in line with the on-
going pace of business change.”

Robert Jelly, Director of Education at CIMA, said:
“The research developed by our collaboration with
the University of Bath School of Management will
chart the future of the finance function and provide
organisations and employers with independent, in-
ternational data that is both practical and relevant.”

Dr. Philip Cooper, Director of the Centre, com-
mented: “As far as we are aware no other profes-
sional body and academic institution have come to-
gether to investigate these issues with such a focus
on finance professionals so there is a definite sense
of uniqueness in this enterprise.”

“The CIMA Centre of Excellence at the University
of Bath School of Management will undertake a com-
prehensive research programme to investigate the
knowledge and skill needs of finance professionals,
how these develop over their careers and best prac-
tice in meeting these needs so that the finance func-
tion maximises the value it adds to its organisation.
These are not static issues and the research will en-
compass expected future developments in the roles
of finance professionals and the finance function as
their operating environment changes.”

“We are very proud to have been selected to un-
dertake this research and to have this prestigious
link with CIMA.”

Gordon Grant,
President, CIMA

Robert Jelly, Director of
Education, CIMA

AT

CIMA Launches “CPD at Your
Fingertips” for Business
Professionals
Learning how to value a company or appraise a capital

expenditure are just a
couple of the courses be-
ing offered by CIMA in a
new range of Online
Courses. The courses can
be taken any time, any-
where, and any place by
finance and business pro-
fessionals. The courses
were devised after re-
search showed that
CIMA members wanted a
CPD tool that was func-
tional, high quality and
flexible. Courses are open
to all finance and business
professionals, with dis-

counted prices being offered to CIMA members.
When undertaking a course, unlimited access is

granted for a three-month period. This allows courses
to be viewed when convenient - at work, during lunch
breaks, in the evenings or on weekends — and at the
end a certificate of completion will be issued.

Some of the benefits include competitive pricing, time
saving, convenience, and the fully interactive format of
the courses. All speakers on the courses are highly ex-
perienced with extensive industry experience.

Robert Jelly, Director of Education at CIMA, com-
mented, “It is vital for members of a professional body
such as CIMA to remain at the forefront of best prac-
tice. We are delighted to launch a product that is de-
signed to fit in with people’s increasingly busy work
schedules and which will be valuable to all finance
and business professionals, not just CIMA members.
The quality of the CIMA brand will be reassuring to
employers wishing to ensure their people remain up
to date in their professional development.”

For further information please visit the CIMA online
courses webpage at: www.cimaonlinecourses.com AT

C O L U M N S   News from Professional Bodies
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CPA Australia ▼

News from Professional Bodies

IMAG Golf 2007 — A Swing Forward
in Friendship and Camaraderie
It was a great show of solidarity among accountants
at the 6th Inter Malaysian Accounting Groups
(IMAG) Golf Tournament organised by CPA Aus-
tralia. A total of 113 people representing various ac-
counting bodies including ACCA, CIMA, ICAA,
ICAEW, MICPA, MIA and CPA Australia together
with guests participated in the tournament held at
the Bukit Kemuning Golf & Country Resort.

For Organising Chairman Christina Foo, who is also
President of CPA Australia Malaysia Division, the tour-
nament was an opportunity for first time organiser CPA
Australia to foster better relationships with other pro-
fessional bodies.

 “When CPA Australia was handed the torch to
organise this year’s tournament, we took it both as
a challenge and an opportunity to make this tourna-
ment the premier golfing event for the accounting
fraternity in Malaysia,” said Christina.

“The organising committee this time around was
different from previous years as we included repre-
sentatives from other accounting bodies to truly un-
derstand the trials and tribulations of past organisers
and to come to a collective agreement on the way
forward. The committee decided to simplify the for-
mat and rules and at all times not lose sight of the
objective of the tournament for players to have a
fun and enjoyable round of golf,” said Christina.

In giving due recognition to ICAA which initiated the
tournament in 2001, the ICAA Challenge Trophy was
retained for the team event. The MIA President’s Tro-
phy went to the tournament’s best player and the best
players from each accounting body were recognised
with trophies from their respective bodies.

So, on 28 October 2007, a day blessed with per-
fect weather for golf, the following individuals shone
in their game:

The winning team
(ACCA) — 2nd from left
is Richard Teoh Leng
Teck, Rickey Hiew, Allan
Hon and Yuhaimi Yahya
receiving the trophy from
MIA President, Nik
Mohd Hasyudeen Yusoff
and CPA Australia
Malaysia Division
President, Christina Foo

 A group shot before the start of the tournament

In high spirits before the
start of the game, (L-R)
MIA President, Nik
Mohd Hasyudeen Yusoff,
MICPA President, Dato'
Nordin Baharuddin
and CPA Australia
Malaysia Division
President, Christina Foo

Team Event
Champion:  ACCA comprising Rickey
Hiew Hock Ngan, Allan Hon Chu Nyaw,
Yuhaimi Yahya and Richard Teoh Leng Teck
1st runner up: CPA Australia comprising
Ng Say Guat, Wong Hong Chee, Yap Yue
Loong and Nor Azamin Salleh
2nd runnerup: MICPA comprising Dato’
Nordin Baharuddin, John Tan Chin Hock,
Tang Ai Leen and Au Yong Kam Weng

Individual Category
(A total of 20 prizes and trophies were given
away)
Best Player: Ravee Vasu (CIMA)
1st runner up: Allan Hon (ACCA)
2nd runner up: Yuhaimi Yahya (ACCA)
4th place: Rickey Hiew (ACCA)
5th place: Yap Yue Loong (CPA Aust)
Best ACCA Player: Allan Hon

Best CIMA Player: Ravee Vasu
Best CPAA Player: Yap Yue Loong
Best ICAA Player: Arthur Law
Best ICAEW Player: Datuk Ali Abdul Kadir
Best MICPA Player: Dato’ Nordin Baharuddin
Best Player (Others): Mohd Zalghani Hassan
(MIA)
Best Guest Player: Dato’ Abdul Rashid Asari
Nearest to the line: Wong Hong Chee (CPA
Aust)
Longest drive: Theresa Wong Lai Har (ACCA)
Nearest to pin: Dato’ Nordin Baharuddin
(MICPA)

Unfortunately, there was no winner for
the Hole-in-One prize of two business
class air tickets to Sydney, Australia
sponsored by CPA Australia. A big
thank you to all sponsors and support-
ers. AT
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MICPA Participates in Career
Fairs and Exhibitions
The Institute participates actively in career fairs and
exhibitions across the country to promote accoun-
tancy as a career, and in particular to create greater
awareness of the Malaysia CPA Programme. The
Institute participated in the following career fairs
and exhibitions across the country:

� Accounting Fair at Universiti Sains Malaysia in

collaboration with MIA on 6 September 2007;

� Career Talk at Universiti Teknologi MARA on 7
September 2007;

� Career Talk & Briefing on the Accountancy Pro-
fession to 40 secondary school teachers from the
Petaling District on 10 September 2007;

� Career Talk at Universiti Utara Malaysia on 29
September 2007; and

� Taylors Business School in conjunction with their
Accounting Day themed Accountancy: The Revo-
lution on 4 October 2007.

News from Professional Bodies

The Malaysian Institute of Certified Public Accountants ▼

A Brand New Start — Launch of
New Student Website and CPA
Students eCommunicator
Newsletter

The Institute continues
to increase the use of IT
for communication and
delivery of products and
ser vices to members
and students. The
Institute’s website
serves as an important
tool in marketing the
CPA Malaysia brand
and establishing links
with various stakehold-
ers.

As part of our on-go-
ing ef for t to improve

our services to students, we are pleased to announce
that a New Students Website has been designed and

was launched on 17 October 2007. The new website
is more vibrant and dynamic to strongly associate
with the overall brand theme of Success, Accomplish-
ment and Achievement . Please visit
www.micpa.com.my/studentsv2/ to check out the
New Students Website.

We are also pleased to announce the production
of our inaugural issue of CPA Students
eCommunicator, a monthly e-Newsletter, designed
to provide students with quick updates on recent
developments at the Institute and the profession. We
are mindful that a two-way flow of communication
is important and the e-Newsletter is a way to keep
our CPA Students informed of the activities of the
Institute and the profession.

“The new website is more vibrant and

dynamic to strongly associate with the

overall brand theme of Success,

Accomplishment and Achievement.”

Continuing Professional
Development Programmes —
Impact of Financial Reporting
Standards on Taxation
A one-day Seminar on Impact of Financial Report-
ing Standards on Taxation was held on 29 Novem-
ber 2007 at Evergreen Laurel Hotel, Penang. The
seminar discussed the key FRS and the related tax
implications and provided participants with an in-
depth understanding of the changes brought about
by the new/revised FRS that affect taxation. For
further information, please contact Joseph Leong,
Training Manager on Tel: 03-2698 9622 or e-mail:
joseph.edu@micpa.com.my.

CPA Tax and
Investment Review 2007
The CPA Tax and Investment Review, is an annual
publication of the Institute which is intended to serve
as a quick source of reference on the latest changes
in tax laws and regulations as well as the Government’s
policies and guidelines on investment and incentives.
The publication is a handy source of reference on
the latest changes and developments in tax laws, in-
vestment policies, incentives and other relevant in-
formation on doing business in Malaysia. Should you
wish to purchase a copy of the CPA Tax and Invest-
ment Review 2007, please contact Cik Adzlyn
Aladzimy, Membership Services Officer at MICPA
on 03-2698 9622. The cost is RM28.00 per copy.

AT

ATAT

AT
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I F A C  N E W S

AT

IFAC’s Interview Paper:
Internal Control from a
Risk-Based Perspective
In August 2007, the International Federa-
tion of Accountants (IFAC’s) Professional
Accountants in Business (PAIB) Commit-
tee published interviews with ten leading
PAIBs on their experiences and views on
internal control in a paper entitled Inter-
nal Control from a Risk-Based Perspective.
Although the interviewees were from dif-
ferent organisations around the world, they
all struggled with similar issues and their
solutions point in the same direction. The
experiences of these fellow PAIBs illustrate
that internal control can drive performance
and create value for your organisation.
Here is a brief summary.

Internal Controls are Key
Every organisation is different. However,

it becomes clear that some essentials tran-
scend the differences in types and style of
businesses. In essence, a strong risk manage-
ment and internal control system is a key and
integral part of running and managing a dis-
ciplined and controlled business. Enterprise
risk forces the management team to clearly
articulate their objectives, enables them to
make informed decisions about the chal-
lenges and risks, and helps them to target
resources to achieve the best possible results.

Facing Up to the Issues
A significant issue in enterprise risk

management and internal control is retain-
ing the efficiency of the process while
maintaining effectiveness. Another chal-
lenge is trying to get people to appreciate
the internal control system for its own
sake. Employees have to see it as useful in
its own context.

Identifying the Successes
A change in culture is one of the success of

implementing risk management and internal
control. Specifically, employees throughout
the organisation begin to expect “continuous
improvement” as part of the culture.
Interviewees said risk management and in-
ternal control were enabling concepts, not
restrictive ones, and gave them the confidence
to make the most of every opportunity.

Learning from the Failures
Weaknesses occur when people take

their eyes off the ball. Interviewees said
they needed to see the warning signs in
their organisations early and not allow
problems to drift. It is the human touch that
ultimately determines the success of the
control environment. Recruiting the right
people reduces the cost of control systems
dramatically.

Lessons Learned
Each interviewee learned a valuable les-

son in applying internal controls, includ-
ing:

� An enterprise cannot survive and flour-
ish if it’s not built with a design in mind
and the discipline of controls is intended
to assure success.

� Well-designed controls should create a
positive work environment and contrib-
ute to the bottom line;

� Internal staffers must be on board with
the changes and management should
talk to them constantly in an open and
honest way;

� Management must communicate to em-
ployees that risk management and inter-
nal control is one of the organisation’s
key values;

� Commercial imperatives should never be
forgotten. It is no good having a director
who creates oppor tunities but who
doesn’t properly control his business;

� It is better to enhance internal con-
trols slowly and well rather than too
quickly, which may cause mistakes
and require management to start the
process over.

This interview paper is part of a larger
PAIB Committee project on internal con-
trol. In 2006, the committee published an
overview paper, Internal Controls – A Re-
view of Current Developments, which re-
viewed current developments and some of
the latest thinking in the area of internal
control. These two publications form the
groundwork for the development of prin-
ciples-based good practice guidance on
internal control, which the PAIB Commit-
tee plans to issue in 2008.

Obtain the full interview paper free of
charge via the following link: Internal Con-
trol from a Risk-Based Perspective or visit
the PAIB section of the bookstore on
www.ifac.org

IFAC’s International
Auditing and Assurance
Standards Board Seeks
New Chairperson
The International Auditing and Assurance
Standards Board (IAASB), an independent
standard-setting board under the auspices
of the International Federation of Accoun-
tants (IFAC), is seeking candidates for the
position of IAASB Chair for a three-year
term commencing January 1, 2009. The
chair is appointed by the IFAC Board with
the approval of the Public Interest Over-
sight Board (PIOB).

The objective of the IAASB is to serve
the public interest by setting high quality
auditing and assurance standards and by
facilitating the convergence of interna-
tional and national standards, thereby en-
hancing the quality and uniformity of
practice throughout the world and
strengthening public confidence in finan-
cial reporting and auditing. The chair pro-
vides leadership in the fulfillment of these
objectives.

One of the primary responsibilities of
the chair is to promote and develop a
greater understanding of the IAASB’s strat-
egy and objectives with key stakeholders.
The chair provides leadership in the imple-
mentation of the IAASB’s strategy, includ-
ing promoting its International Standards
on Auditing as a global benchmark for au-
dit quality, and in the development of in-
ternational standards. He or she chairs
meetings of the IAASB and proactively
leads debate and seeks consensus from
among its members. The chair is also re-
sponsible for establishing and maintaining
effective and constructive relationships
with key stakeholders, including interna-
tional and national standard setters and
regulators. In addition, the chair serves as
the IAASB’s primary spokesperson and
primary liaison with the IFAC Board, other
boards and committees of IFAC, and the
PIOB.

The successful candidate should have
significant senior-level experience and
be well recognized within the accoun-
tancy profession. Strong leadership and
ef fective communication and strategic
skill, as well as technical and professional
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Date

24 Jan

21 Feb

18 Mar

17 Apr

15 May

18 Jun

14 Feb

6 Mar

29 Apr

28 May

28 July

12-13 Mar

8-9 April

12-13 May

14-15 May

11-12 June

3-4 Mar

24-25 Mar

For inquiries or registration, please call us:

The Institute for the
Advancement in Business Training

Tel: 03-6140 5278/8060 3519
Fax: 03-6156 8856/8060 4519

or e-mail: suib_iabt@yahoo.com

IABT is an accredited training provider by Bursa

Malaysia for Continuing Education Programme for

Directors of PLCs & an accredited training provider by

Securities Commission for Continuing Professional

Education (CPE)

IABT:TRAINING CALENDAR
January to June 2008
Venue: Kuala Lumpur

CONFORMANCE & COMPLIANCE OF TAXATION
SEMINAR SERIES

ORGANISATION PERFORMANCE
WORKSHOP SERIES

Fee (RM)

450

450

450

450

450

450

450

450

450

450

900

1,200

1,200

1,800

1,800

1,200

1,200

1,800

Course Title

Mod. 1 — Application of Tax
Planning & Single-Tier Tax
System

Mod. 2 — Contemporary Issues
in Tax Planning for SME
& SMI

Mod. 3 — Real Property Gains
Tax

Mod. 4 — Tax Incentive under
Promotion & Investment Act
1986 & ITA 1967

Mod.5 — Tax Investigation
Under Self Assessment System
(Civil vs Criminal Prosecution)

Mod. 6 — Tax Planning on
Capital Allowances

Mod.7 — Appeal Procedures
under Tax Act ITA 1967

Mod.8 — Tax Planning on Aspects
of Income & Expenditures —
Special Reference to RPGT

Mod.9 — Due Diligence in Tax
Audit & Investigation under SAS

Mod.10 — Tax Risk
Management & Compliance

Corporate Valuation & Tax
Implication for Mergers and
Acquisitions

Every Manager is HR Manager

Introduction to Internal Auditing
for Non Auditors (Bridging the
Gap)

Environmental Corporate
Governance (ECG & Impact)

Auditing Environmental Systems
& Legal Compliance

Enhancing Internal Auditing

Negotiation Skills & Strategic
Diplomacy

Market Manipulation, Short
Selling and Securities Fraud

competence are also required. The chair
must possess the highest integrity, be
dedicated to protecting the public inter-
est, and be committed to the IAASB’s
mission.

Candidates should submit their resume
via email to IAASBChair2009@ifac.org. All
submissions must be received by Febru-
ary 15, 2008. For further details on the role
of the IAASB Chair and the selection pro-
cess, see the Call for Nominations/Appli-
cations on the IFAC website at http://
www.ifac.org/jobsatIFAC/. Further infor-
mation about IAASB may be obtained from
its website: http://www.iaasb.org.

IAASB Issues Proposals
on External Confirmations
and Using the Work of
Audit Experts
 The International Auditing and Assurance
Standards Board (IAASB) is seeking com-
ments on two sets of proposals designed
to address key issues for auditors. Pro-
posed International Standard on Auditing
505 (Revised and Redrafted), External Con-
firmations, addresses concerns about the
use and reliability of external confirma-
tions as audit evidence. External confirma-
tions are written responses to the auditor
from a third party. Proposed ISA 620 (Re-
vised and Redrafted), Using the Work of an
Auditor’s Expert, proposes stricter require-
ments when an auditor uses an expert to
obtain audit evidence. Comments are re-
quested by 15 February 2008.  The IAASB
has a number of other exposure drafts that
are still open for comment. All IAASB ex-
posure drafts can be viewed at
www.ifac.org/EDs.

Developing Nations
Committee Releases 2007
Edition of its Toolkit;
French and Russian
Translations also Available
The Developing Nations Committee has
released the 2007 edition of its good prac-
tice guidance on Establishing and Develop-

ing a Professional Accountancy Body. The
guidance addresses the roles and respon-
sibilities of a professional body, education
and examination, and capacity develop-
ment. This toolkit, which has been avail-
able in Spanish, is now also available in
French and Russian. The toolkit can be
download free-of-charge from the IFAC
online bookstore (www.ifac.org/store). CD-
ROM copies are also available.

Accounting Education
Research Proposals
Sought
The Association of Chartered Certified
Accountants (ACCA) and the Interna-
tional Association for Accounting Educa-
tion and Research have issued a call for
research proposals to support the work
of IFAC’s International Accounting Edu-
cation Standards Board. The research is
intended to assist IFAC’s members and
associates in enhancing accounting edu-
cation programmes. Research that pro-
motes a better understanding of the cur-
rent state of accounting education world-
wide and the implementation of Interna-
tional Education Standards is also wel-
comed. All proposals must be submitted
by 31 March 2008. For more information,
including a list of possible research top-
ics, visit the ACCA website at
www.accaglobal.com/allnews/global/
2007/NEWSQ4/News/3031191.

PAIB Committee Releases
2007 Articles of Merit
The Professional Accountants in Business
(PAIB) Committee has released its 2007
Articles of Merit, which features 10 articles
previously published in member body jour-
nals. The articles were selected as part of
the committee’s annual Articles of Merit
Award Programme. The articles cover top-
ics such as management practices,
organisational strategy, key performance
indicators, environmental management ac-
counting, and board processes. The publi-
cation and individual articles can be down-
loaded from the IFAC bookstore
(www.ifac.org/store).

IFAC news

AT

AT

AT

AT
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Non-Audit Firms
FROM 1-31 OCTOBER 2007

New Registration
 NON-AUDIT FIRM NF NO.

JOHOR DARUL TAKZIM

Kim Chai & Co.                                           0906
15, Tingkat 2
Jalan Sakeh 1
84000 Muar
Tel: 012-235 6001
e-mail: simonnkc@gmail.com

PK Ng & Co  0907
31, 1st Floor
Jalan Ros
85000 Segamat
Tel: 07-931 7686   Fax: 07-931 7686
e-mail: pkngandco@yahoo.com

PERAK DARUL RIDZUAN

P. K. Law & Co.  0908
273A Jalan Bercham
Taman Desa Kencana
31400 Ipoh
Tel: 05-548 9522   Fax: 05-549 8522
e-mail: pklaw00@tm.net.my

PULAU PINANG

Lee Chay & Associates  0910
52A, 1st Floor
Persiaran Mahsuri 2
Sunway Tunas
11900 Bayan Lepas
Tel: 04-644 6880   Fax: 04-644 6880
e-mail: vin8228@yahoo.com
www.smeadvisory.com

SARAWAK

Kong San Hoe & Company  0905
Lot 505, First Floor
Pelita Commercial Centre
Jalan Miri-Punjut
98000 Miri
Tel: 085-416 250   Fax: 085-418 091
e-mail: ksanhoe@myjaring.net

SELANGOR DARUL EHSAN

MCT Management Associates  0904
32 Jalan PJU 3/23
Sunway Damansara
47810 Petaling Jaya
Tel: 03-7880 8987   Fax: 03-7880 8987
e-mail: muychng@gmail.com

Salwa,Fairuz & Co.   0909
A1-01-02, Block A, Hata Square
Jalan Mewah 1/3, Pandan Mewah
68000 Ampang
Tel: 03-4296 9694   Fax: 03-4296 9692
e-mail: farms_03@yahoo.com

Ceased Operation
KEDAH DARUL AMAN

BB Ong & Associates  0451
No. 58, Lebuh Fairuz 1
Taman Arkid
08000 Sungai Petani

SELANGOR DARUL EHSAN

C.K. Chung & Associates                         0657
88, Jalan PJU 3/20C
Damansara Indah Resort Homes
47410 Petaling Jaya

Ken Consulting  0318
No. 20, Jalan SS 22/7
Damansara Utama
47400 Petaling Jaya

Name Changed
WILAYAH PERSEKUTUAN

Linda CHA & Co  0156
(Previously known as L B CHA & Associates)
G12, Block C
Pandan Lake View
Pandan Perdana
55300 Kuala Lumpur
Tel: 016-273 6608   Fax: 03-9285 5642
e-mail: lindacha_co@yahoo.com

Audit Firms
FROM 1-31 OCTOBER 2007

New Registration
 AUDIT FIRM AF NO.

SABAH

HB Fung & Co 001919
1st Floor, TB 547, Tacoln Complex
Jalan Haji Karim, P O Box 322
91007 Tawau
Tel: 012-813 9399   Fax: 089-888 799
e-mail: funghb@yahoo.com

SARAWAK

TKM Associates 001918
1st Floor
82B Jalan Rubber Barat
93400 Kuching
Tel: 082-250 368   Fax: 082-424 368
e-mail: teokm@streamyx.com

Ceased Operation
SABAH

N.F. Sim & Company      0565
2nd Flr, TB 325, Lot 1 Blk 41
Fajar Complex, P O Box 747
91008 Tawau

WILAYAH PERSEKUTUAN

Anuarul, Azizan & Co      0072
18 Jalan 1/64
Off Jln Kolam Air/Jln Ipoh
51200 Kuala Lumpur

C K Khoo & Wong 0616
8.06 & 8.08, 8th Floor
Plaza First Nationwide
161 Jalan Tun H S Lee
50000 Kuala Lumpur

Wong & Chan      0776
8.06 - 8.08, 8th Flr
Plaza First Nationwide
161 Jln Tun H S Lee
50000 Kuala Lumpur

Name Changed
PERAK DARUL RIDZUAN

LLTC       1114
(Previously known as Lim Tang & Partners)
37 Lintasan Perajurit 6
Taman Perak
31400 Ipoh
Tel: 05-545 3935   Fax: 05-545 3936
e-mail: hslee@LLTCglobal.com
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AmBank Group is a dominant player in the financial services industry, offering an extensive range of products
and services including investment banking, retail and business banking, Islamic banking, insurance, funds
management, securities and futures trading, as well as offshore banking.

We continuously look for motivated and ambitious individuals to join our Group in building a first-class team to
deliver excellence to our customers within a dynamic and results-oriented environment.

We believe our people make the difference by connecting ideas to solutions. If you share our belief, we invite
you to apply for the following positions:

Group Internal Audit

You will be part of the teams conducting audits of AmBank Group’s operations and be responsible for executing
the audit plan in accordance with prescribed policies and procedures.

Audit Supervisors/Executives
Qualifications & Requirements:
� A professional accounting qualification or recognised degree in Accounting, Financial Engineering or

equivalent

� A minimum of five years’ experience for supervisors preferably in the financial industry or audit consulting
environment

� Fresh graduates are also encouraged to apply

� Candidates who have interest in travelling extensively are strongly encouraged to apply to be part of the
team to audit branch operations nationwide

� Possess good communication and interpersonal skills

� Able to work independently with minimum supervision

We invite suitable candidates to submit a complete resume in writing together with a non-returnable passport-
size photograph and photocopies of SPM, STPM (or equivalent) and tertiary education certificates to:

The Director
Group Human Resources
AmBank Group
17th Floor, Bangunan AmBank Group
Jalan Raja Chulan
50200 Kuala Lumpur

Please quote in your application: REF: AD42-05JS
(Bumiputeras are encouraged to apply. Only shortlisted candidates will be notified.)

ambg.com.my

CLASSIFIEDS
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… Counting on Humour

AT

Top 5 Business Signs That Make You Think
On a Plumbers truck: “Don’t sleep with a drip. Call your plumber.”
At a towing company: “We don’t charge an arm and a leg, just a
toe.”
In the front yard of a funeral home: “Drive carefully. We’ll wait.”
In a veterinarian’s waiting room: “Be back in 5 minutes. Sit! Stay!”
On an electrician’s truck: “We’ll remove your shorts.”1

2

3

4

5

Money matters
They were all brought to the same emergency room,
but all three of them died before they arrived. Just as
they were about to put the toe tag on the American,
he stirred and opened his eyes. Astonished, the doc-
tors and nurses present asked him what happened.
“Well,” said the American, “I remember the crash, and
then there was a beautiful light, and then the Canadian
and the Scot and I were standing at the gates of heaven.

St. Peter approached us and said that we were all too
young to die, and said that for a donation of $50, we could
return to earth. So of course I pulled out my wallet and gave
him the $50, and the next thing I knew I was back here.”

“That’s amazing!” said one of the doctors, “But what
happened to the other two?”

“Last I saw them,” replied the American, “the Scot
was haggling over the price and the Canadian was
waiting for the government to pay his.”

Second Opinion
An elderly businessman buys a large house. The
house is situated on a cliff overlooking the sea. One
evening, the old gentleman is out for his usual walk
before going to bed. The evening is a very blustery
one. He ventures a little too close to the cliff's edge,
loses his footing and falls over the brink.

Fortunately, he is able to grasp a very slender sapling
that is growing out of the cliff, which stops his fall. The
old gentleman hangs there for a few moments, terribly
shaken. Eventually he calls out, “Is there anybody there?”

At once a great voice seem to fill the whole of the
firmament. It comes out of the clouds, out of the sea
and out of the cliff itself. It says in measured tones,
“There is always someone up here, my son. All that you
need to do is release your hold upon that small tree
and you will descend safely to the shore below.”

The old gentleman considers this for a moment
and takes a look down at the jagged rocks 200ft be-
low him. Then he looks up again and says, “Is there
anybody else up there?”

Mexican
Fisherman
The American invest-
ment banker was
at the pier of a
small coastal
Mexican village
when a small boat with just one fisherman docked.
Inside the small boat were several large yellow fin tuna.
The American complimented the Mexican on the qual-
ity of his fish and asked how long it took to catch them.

The Mexican replied, “Only a little while.”
The American then asked, “Why didn’t you stay

out longer and catch more fish?”
The Mexican said, “With this I have more than

enough to support my family’s needs.”
The American then asked, “But what do you do

with the rest of your time?”
The Mexican fisherman said, “I sleep late, fish a

little, play with my children, take siesta with my wife,
Maria, stroll into the village each evening where I
sip wine and play guitar with my amigos, I have a
full and busy life.”

The American scoffed, “I am a Harvard MBA and
could help you. You should spend more time fishing;
and with the proceeds, buy a bigger boat: With the pro-
ceeds from the bigger boat you could buy several boats.
Eventually you would have a fleet of fishing boats. In-
stead of selling your catch to a middleman you would
sell directly to the processor; eventually opening your
own cannery. You would control the product, process-
ing and distribution. You would need to leave this small
coastal fishing village and move to Mexico City, then
Los Angeles and eventually New York where you will
run your ever-expanding enterprise.”

The Mexican fisherman asked, “But, how long will
all this take?” To which the American replied, “15
to 20 years.”

“But what then?” asked the Mexican. The Ameri-
can laughed and said that’s the best part. “When the
time is right you would announce an IPO and sell
your company stock to the public and become very rich,
you would make millions.”

“Millions?…Then what?”
The American said, “Then you would retire. Move to a

small coastal fishing village where you would sleep late,
fish a little, play with your kids, take siesta with your wife,
stroll to the village in the evenings where you could sip
wine and play your guitar with your amigos.”
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Calendar of Professional Education Programmes

Kuala

Lumpur

and

Selangor

Penang

Ipoh

Johor Bahru

Kuching

✔

  
TOWN     DATE     PLEASE  

 TITLE VENUE   CPE
                             

TICK
   HOURS

3 Dec

3-4 Dec

4 Dec

4-5 Dec

4-6 Dec

5 Dec

5-6 Dec

6 Dec

6-7 Dec

6-7 Dec

6-7 Dec

7 Dec

7 Dec

10 Dec

10 Dec

10 Dec

10-11 Dec

13 Dec

13-14 Dec

13-14 Dec

17-18 Dec

17-18 Dec

17-18 Dec

17-18 Dec

18-19 Dec

8-9 Jan

14-15 Jan

15 Jan

16 Jan

16-17 Jan

17 Jan

17 Jan

22-23 Jan

24 Jan

24-25 Jan

25 Jan

18 Feb

19 Feb

20 Feb

3 Dec

10-11 Dec

12 Dec

18 Dec

7-8 Jan

14-15 Jan

10-11 Dec

13 Dec

14 Dec

17-19 Dec

14-15 Jan

4 Dec

10 Dec

Forensic Accounting Investigations

Financial Reporting Standards in Malaysia — Salient Features

Company Law and Practice

The Employment Act 1955 — Understanding, Interpretation, Application and Compliance

Practical Accounting

Preparation of Cash Flow Statements

Corporate Image for a Competitive Edge

Financing Corporate Growth — Tax Considerations

Recent Developments in Malaysian Financial Reporting Standards

Enhancing Corporate Profitability Through Effective Costing Techniques and Practices

Deferred Taxation

Tax Incentives and Double Deductions

Taxation Issues and Planning for Property Developers Workshop Series

   Series 2: Property Developers and Land Owners — Tax Cases

Public and Advance Rulings by IRB

Audit of Construction Projects

Taxation Issues and Planning for Property Developers Workshop Series

   Series 1: Property Developers and Contractors — Tax Compliance Issues

Public Practice Programme

Field Audit and Tax Investigation

Understand How Banks Approve and Structure Loans

Better Grammar for Business Writing

Corporate Frauds — Law and Controls

Advanced Issues in Preparation of Group Financial Statements

Speed Reading for Professionals

Audit Strategy

Managing ERP or IT Projects

Mixed Development Construction Projects

Project Management for Finance Managers

Understanding and Managing Contracts

Customs Facilities for Importers and Exporters

Understanding The Accounting Standards In Preparing Consolidated Financial Statements

Company Law and Practice

Introduction to Corporate Taxation and Self Assessment System (Module 1)

An Entrepreneurial Approach to Credit Management and Debt Recovery

Introduction to Corporate Taxation and Self Assessment System (Module 2)

High Performance Supply Chain and Distributions Operations

Taxation Issues and Planning for Property Developers Workshop Series

    Series 2: Property Developers and Land Owners — Tax Cases

Basic Principles of Deferred Taxation

Audit of Construction Projects

Introduction to Corporate Taxation and Self Assessment System (Module 3)

New Uniform Customs and Practices for Documentary Credits

Enhancing Corporate Profitability Through Effective Costing Techniques and Practices

Company Law and Practice

Customs Facilities for Importers and Exporters

Loan Syndication: Get Ready for Banks to Finance Construction Projects

Accounting for Assets

E-mail and Business Letter Writing Skills

Financing Corporate Growth - Tax Considerations

Tax Incentives and Double Deductions

Practical Accounting

Introduction to Corporate Taxation and Self Assessment System

Audit Documentation

Half-Day Seminar on Latest Updates of Companies Act 1965

Concorde KL

Concorde KL

Concorde KL

Concorde KL

Cyrstal Crown Hotel PJ

Concorde KL

Concorde KL

Impiana

Concorde KL

Hilton PJ

Concorde KL

Impiana

Concorde KL

Hilton PJ

Concorde KL

Hilton PJ

Hilton PJ

Concorde KL

Hilton PJ

Armada Hotel PJ

Melia KL

Concorde KL

Cyrstal Crown Hotel PJ

Seri Pacific Hotel KL

Hilton PJ

Seri Pacific Hotel KL

Parkroyal KL

Concorde KL

Hilton PJ

Hilton PJ

Armada Hotel PJ

Seri Pacific Hotel KL

Hilton PJ

Seri Pacific Hotel KL

Hilton PJ

Hilton PJ

Armada Hotel PJ

Crystal Crown Hotel PJ

Seri Pacific Hotel KL

Traders Hotel

Evergreen Laurel Hotel

Traders Hotel

Traders Hotel

Traders Hotel

Impiana Casuarina

Mutiara JB

The Puteri Pacific JB

The Puteri Pacific JB

Hyatt Regency JB

Mutiara Hotel

Holiday Inn Kuching

Hilton Kuching

8

16

8

16

0

8

16

8

16

16

16

8

8

8

8

8

16

8

16

16

16

16

16

16

16

16

16

8

8

16

8

8

16

8

16

8

8

8

8

8

16

8

8

16

16

16

8

8

0

16

8

4
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PentaWise Sdn Bhd Midvalley City, KL

PentaWise Sdn Bhd Midvalley City, KL

PentaWise Sdn Bhd Midvalley City, KL

PentaWise Sdn Bhd Midvalley City, KL

MAICSA COURSES

MCSB COURSES

Yes! I would like to know more about the programmes ticked above.
Please send the information to:

Contact Person:

Organisation:

Address:

Tel:     Fax:

FOR FURTHER INFORMATION PLEASE MAIL, FAX OR E-MAIL TO:

Malaysian Institute of Accountants
Dewan Akauntan, 2 Jalan Tun Sambanthan 3
Brickfields, 50470 Kuala Lumpur
Tel: +603-2279 9200  Fax: +603-2273 5167
e-mail: cpe@mia.org.my
Homepage: www.mia.org.my

  
TOWN      DATE       PLEASE  TICK                                             

TITLE                                                  VENUE   CPE
  HOURS

Calendar of Professional Education Programmes

Kuching

Sibu

Miri

Bintulu

Labuan

Kota

Kinabalu

Sandakan

Tawau

✔

PENTAWISE COURSES

12-13 Dec

15 Jan

11 Dec

13 Dec

12 Dec

3 Dec

3 Dec

4 Dec

10-11 Dec

14 Jan

6 Dec

5 Dec

3 Dec

3-4 Dec

17-18 Dec

5-6 Dec

17-18 Dec

7 Dec

14 Dec

10-11 Dec

27-29 Dec

7 Dec

7 Dec

13-14 Dec

27-28 Dec

7-8 Jan

21-22 Jan

9-10 Jan

23-24 Jan

11 Jan

25 Jan

14-15 Jan

24-26 Jan

23-24 Jan

24-25 Jan

6-7 Dec

12 Dec

13-14 Dec

17 Dec

Introduction To Financial Reporting Standards in Malaysia

Taxation Issues and Planning for Property Developers Workshop Series

   Series 2: Property Developers and Land Owners — Tax Cases

Half-Day Seminar on Latest Updates of Companies Act 1965

Half-Day Seminar on Latest Updates of Companies Act 1965

Half-Day Seminar on Latest Updates of Companies Act 1965

Half-Day Seminar on Latest Updates of Companies Act 1965

Audit Documentation

Half-Day Seminar on Latest Updates of Companies Act 1965

Deferred Taxation

Taxation Issues and Planning for Property Developers Workshop Series

   Series 2: Property Developers and Land Owners — Tax Cases

Half-Day Seminar on Latest Updates of Companies Act 1965

Half-Day Seminar on Latest Updates of Companies Act 1965

Related Party Transactions

Microsoft Words 2000 (Basic and Intermediate)

Microsoft Words 2000 (Advanced)

Microsoft Excel 2000 (Basic and Intermediate)

Microsoft Excel 2000 (Advanced)

Microsoft PowerPoint 2000 (Basic and Intermediate)

Microsoft PowerPoint 2000 (Advanced)

Microsoft Access 2000 (Basic and Intermediate)

Microsoft Access 2000 (Advanced)

Introduction to Networking

Introduction to Internet

Microsoft Project 2000 (Basic/Intermediate)

Designing Web Pages with MS FrontPage

Microsoft Words 2000 (Basic and Intermediate)

Microsoft Words 2000 (Advanced)

Microsoft Excel 2000 (Basic and Intermediate)

Microsoft Excel 2000 (Advanced)

Microsoft PowerPoint 2000 (Basic and Intermediate)

Microsoft PowerPoint 2000 (Advanced)

Microsoft Access 2000 (Basic and Intermediate)

Microsoft Access 2000 (Advanced)

Microsoft Project 2000 (Basic/Intermediate)

Designing Web Pages with MS FrontPage

Tasks Automation using MS Excel Macro/VBA

Expanding Microsoft Excel Charts

Microsoft Excel Functions and Formulas

Analysing Financial Data with Microsoft Excel

Holiday Inn Kuching

Hilton Kuching

Tanahmas Hotel

Imperial Hotel Miri

ParkCity Everly Hotel

Sheraton Hotel Labuan

Shangri-La Tanjung Aru

Hyatt Regency Kota Kinabalu

Shangri-La Tanjung Aru

Shangri-La Tanjung Aru

Sabah Hotel

Hotel Emas

MAICSA

MCSB, Kuala Lumpur

MCSB, Kuala Lumpur

MCSB, Kuala Lumpur

MCSB, Kuala Lumpur

MCSB, Kuala Lumpur

MCSB, Kuala Lumpur

MCSB, Kuala Lumpur

MCSB, Kuala Lumpur

MCSB, Kuala Lumpur

MCSB, Kuala Lumpur

MCSB, Kuala Lumpur

MCSB, Kuala Lumpur

MCSB, Kuala Lumpur

MCSB, Kuala Lumpur

MCSB, Kuala Lumpur

MCSB, Kuala Lumpur

MCSB, Kuala Lumpur

MCSB, Kuala Lumpur

MCSB, Kuala Lumpur

MCSB, Kuala Lumpur

MCSB, Kuala Lumpur

MCSB, Kuala Lumpur

16

8

4

4

4

4

8

4

16

8

4

4

6

16

16

16

16

8

8

16

24

8

8

16

16

16

8

16

8

16

16

16

16

8

8

16

24

16

16


