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letters to the editor

A key element in the world of publishing is what readers have to say.  We want to hear from you on just about anything that appears in each issue of
Accountants Today. Why not drop us a line now?

contribution of articles

Accountants Today welcomes original and previously unpublished contributions which are of interest to accountants, business leaders, executives and
scholars. Manuscripts should cover domestic or international accounting developments. Lifestyle articles of interest to accountants are also welcomed.
Manuscripts should be submitted in English and range from 1,000 to 2,000 words. They can be submitted in hardcopy or softcopy. Manuscripts are subject
to a review procedure without prejudice and the Editor reserves the right to make amendments which may be deemed appropriate prior to publication.

E D I T O R ’ S  N O T E

AT

Excellence via
             Strategic Approach
Of late, much focus has been placed on the small and medium enterprises (SMEs) and the important role
they play in contributing towards the growth of the nation. Forming a significant portion of the nation’s
economy, the importance of these smaller players cannot be downplayed.

In his book Global Paradox, John Naisbitt contends that the bigger the world economy, the more power-
ful its smallest players. And as the world integrates economically, the component parts are becoming
more numerous and smaller and more important. Naisbitt also believes that SMEs will proliferate in the
new global economy.

This of course makes sense, because in the modern economy, huge value chains produce niche oppor-
tunities for smaller players. Bigger players cannot afford to waste time and resources on certain opera-
tions and so they outsource. This results in new opportunities, new businesses for the SMEs.

In the accountancy fraternity, the small and medium accounting practitioners (SMPs) make up the SME
segment. Recognising the significant role that SMPs play within the profession, this time around, Accoun-
tants Today gathered six representatives from the said segment for a roundtable discussion which has re-
sulted in this month’s cover article “Malaysian SMPs:
Maintaining buoyancy in the accountancy fraternity.”

The role of SMPs in ensuring the financial health of
business entities in the country has evolved tremen-
dously. Since the business landscape where the SMPs
operate is consistently changing, the role of the SMPs’
has expanded in many ways. They are now grappling
with issues such as increasing regulations, converg-
ing standards and other barriers that will either make or break them in this era of globalisation.

While the challenges that lie ahead are many, Malaysian SMPs should not be fazed by these hurdles but
instead take the bull by its horns. Offering value-added services to clients, employing flexibility when
dealing with changes and maintaining a tight-knit community — these are some of the recommendations
of the panellists in order to move forward. They also need to consistently evaluate the firm’s mission,
vision and objectives to ensure relevancy with market demands, coupled with an honest reflection of their
own personal goals and objectives. We hope that this preview is sufficient to encourage you to thumb your
way to page 14, where you will find the story.

Also, as usual, we have included other interesting and insightful articles for your reading pleasure. We
do hope that you enjoy the articles we have lined up for you. Happy reading!

Editor
Accountants Today

“… the bigger the world economy, the more powerful

its smallest players. And as the world integrates

economically, the component parts are becoming more

numerous and smaller and more important.”
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Of scapegoats, grey areas & fault finding
Dear Editor,
� The article “Exploring Rules-Based and Principles-Based Ac-
counting Standards” by Kenneth Yong which appeared in the No-
vember 2004 issue of ACCOUNTANTS TODAY was interesting.

Recent huge corporate failures have led to attempts to find scape-
goats. The perceived rules-based accounting standards which form
the backbone of US financial reporting is one such scapegoat.

Accounting standards can be classified into two categories:
rules-based and principles-based. However, most countries’ ac-
counting standards fall somewhere in between these two catego-
ries, i.e. having the features of both; but, some general groupings
can nevertheless be observed.

The International Accounting Standards Board (IASB) stan-
dards are generally considered as being principles-based. Stan-
dards issued by the US Financial Accounting Standards Board
(FASB) are generally considered as being rules-based.

The article discussed the advantages and disadvantages of both
principles-based as well as rules-based standards. However, it
should be noted that principles-based and rules-based standards
are not necessarily mutually exclusive.

Enhancing a principles-based approach would bring US accounting
standards in line with those of the IASB. Hence, efforts to harmonise
accounting standards throughout the world will be accelerated.

But not everyone agrees that the principles-based approach alone
is the right way to go. In an increasingly complex business world
where complex transactions exist, the question to be asked is
whether a purely principles-based approach is sufficient to cope
with such a complex environment. It may also be unfair to attribute
corporate failures to rules-based accounting standards alone.

Paul Vijiendran Thambyrajah

EDITOR — We do indeed operate in a complex environment and
should not fall into the trap of over-simplifying accounting con-
cepts and standards to suit specific situations. We should instead
judge objectively and understand these are grey areas where we
should tread with caution.

L E T T E R S  &  C O M M E N T S

What the Accountants Say …

AT

An honour to weather challenges together
Dear Editor,
� I would like to
congratulate the
Editorial Board for
identifying the
rather interesting
topic, Weathering
Challenges.

The article clearly
points out the major
challenges those in the accounting profession face today. It is also
interesting to note the opinions of representatives from the Big
Four and the possible solutions they put forward.

While the representatives’ opinions are valuable to all practitio-
ners out there regardless of their size, it would be more benefi-
cial to the majority of practitioners if we could have the views of
representatives from small and medium practices too. This is be-
cause the majority of the practices in Malaysia are of this nature.

The Editorial Board took things a step further by inviting rep-
resentatives from practices of a smaller scale to share their views
on the subject on 23 March 2005. I was honoured to be invited by
its chairman, Raymond Liew, to participate in that discussion.

Let me just say it was a meaningful and interesting dialogue
with everyone giving their views about the challenges these firms
are facing and how they are facing up to it.

It is beneficial to all practitioners to have an overall view of the
challenges that the accounting profession faces and the measures to
overcome these challenges. Good work, Editorial Board.

Lim Tzeh Foong, CA (M)
                             Sole practitioner, T. F. Lim & Co (NF0472)

SOS call for third audit interview
Dear Editor,
� I have attended two audit licence interviews so far and have
been unsuccessful in both. The first was held in February 2003
and the second interview in June 2004. Now my third interview
will be held in six months.

I feel the questions asked were simple enough and I was able
to answer the questions except for one from the Securities Com-
mission (SC). Now Bank Negara Malaysia (BNM) is on the panel
and I do not know the scope of their questions exactly.

I need your help to give me a general idea of the questions that
will be asked by the SC and BNM. I would be very grateful if you
could kindly advise me which sections I am supposed to cover
since I am from a small practicing firm.

Your co-operation is highly appreciated.
   Nedu Maran

CHAIRMAN, EDITORIAL BOARD — On behalf of the Institute, we are
sorry to learn that you have not been successful in your audit

AT

interview on two occasions.
If it is any consolation, the second time around, you merely

failed marginally hence you were given six months before apply-
ing for the next interview.

As for the forthcoming interview, may I suggest that you refer
to the write-up in the September 2004 issue of ACCOUNTANTS

TODAY. The representative from Bank Negara Malaysia (BNM)
would generally cover the basic areas of the Banking and Finan-
cial Institutions Act 1989 (BAFIA) and also that of the Insurance
Act 1996.

You are also required to understand the rationales behind these
guidelines and why the guidelines are issued in the first place.
Please read extensively on the recent changes made such as the
recent relaxation of the Ringgit peg and the various changes an-
nounced by BNM.

I trust the above information will help and good luck.

AT
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A Member’s Guide
TO COMPLYING WITH THE NEW

CONTINUING PROFESSIONAL EDUCATION
REQUIREMENTS

Recent feedback from members of the Institute has highlighted that a majority of
them are not fully aware of the previous requirements of Continuing Professional
Education (CPE) and may have some misconceptions. The Institute has sought
to address some of these misconceptions and to provide clarification on certain
questions that have plagued members in respect to CPE. Please note that the
clarification below takes into account the provisions of the new By-Law A-4.

When does my CPE cycle begin?
(a) If you were admitted prior to 1 Janu-

ary 2002 or admitted between 1 Janu-
ary 2002 and 31 December 2002, your
first triennium CPE cycle of three years
will commence from 1 January 2005
until 31 December 2007 and will con-
tinue thereafter.

(b) If you were admitted after 1 January
2003 but prior to 31 December 2004,
your cycle will
commence from
the first day of the
calendar year of
your respective
year of admission.
For example, if
you were admitted on 30 June 2003,
your cycle will commence from 1 Janu-
ary 2003 until 31 December 2005.

(c) If you are a new member admitted af-
ter 1 January 2005 but prior to 30 June
of the year of admission, your CPE
cycle will commence from the first day
of the calendar year of your respective
year of admission.

(d) If you are admitted after 1 January 2005
and after 30 June of the year of admis-
sion, your CPE cycle will commence
from the first day of the calendar year
immediately following the year in which
you are first admitted to the Institute.

If I attend a course organised by any
other professional body, will I get CPE
credit hours?

Yes. In most cases, the Institute would
grant CPE credit hours for courses organised
by other professional accountancy bodies.
CPE credit hours are not restricted to
courses organised by the Institute.

What is structured learning?
Structured CPE learn-
ing activities are those
activities which have a
clear set of objectives
and a logical framework.
Examples of structured
learning includes atten-

dance either as a presenter/lecturer or partici-
pant at short courses, conferences and semi-
nars, recognised post-graduate studies or di-
ploma courses and formal distance learning
which requires participa-
tion and assessment. It also
includes participation or
rendering services in a
technical committee where
technical material is pre-
pared by you, or writing technical articles, pa-
pers or books for publication.

What is unstructured learning?
Unstructured learning includes private

1 2 reading and study of technical briefs and
journals, and technical research on ac-
counting and auditing matters for practi-
cal work purposes.

If I am unemployed or retired, I do not
have to comply with the CPE requirements
as set out in the Institute’s By-Laws (On
professional Conduct and Ethics).

This is incorrect. As a member of the
Institute, you are required to comply with
the CPE requirements regardless of
whether you are in employment or other-
wise. Similarly, if you have retired, you will
also have to comply with the CPE require-
ments. The objective of the CPE require-
ment is continuous life long learning and
will provide you with real value and career
development options if you are unemployed.
If you are retired, CPE compliance will keep
you abreast with the profession, especially

if you have undertaken
a senior position in the
industry subsequent to
your retirement such as
directorships or advi-
sory positions.

If I am no longer employed in the ar-
eas of finance, accountancy and/or busi-
ness, I am not required to comply with the
CPE requirements as set out in the

3

4

“The aim of education is

the knowledge not of fact,

but of values.”
Dean William R. Inge

5

6

S P E C I A L  R E P O R T

“If you think education is

expensive — try ignorance.”
Derek Bok
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7

Continuing Professional Education

Institute’s By-Laws (On Professional Con-
duct and Ethics).

This is a false assumption. As explained
earlier, all members of the Institute have
to adhere to the CPE requirements regard-
less of their career path or divergence from
areas of accountancy, finance or business.
Above all else, as a member, you remain a
professional and need to uphold the stan-
dards of professionalism.

If I have obtained more then the re-
quired CPE credit hours for a particular
CPE cycle, can the excess CPE credit hours
be carried forward to the next CPE cycle?

No. The excess CPE
credit hours cannot be car-
ried forward from one CPE
cycle to another. The next
CPE cycle will start afresh.

How can I ascertain if a
certain course or seminar
would be recognised by the
Institute for CPE purposes?

In general, if a particular
course or seminar is relevant
to a member’s area of work
and equips the member with

the required skill and knowledge to enable
the member to discharge his or her duties
competently, the said course or seminar
would be recognised for CPE purposes.
The term ‘relevant’ is broad and general
and also varies according to individual cir-
cumstances. A seminar or course may be
relevant to the member’s area of work but
not necessarily be related to accounting,
business or finance. It could be a seminar

on people management, decision-making
or presentation skills.

What kind of records should I maintain?
You are advised to maintain a record

of your CPE activities (see Appendix II to
By-Law A-4). You will also need to provide
evidence of structured learning, which
could be in the form of receipts, certificate
of attendance, evidence of enrolment, as-
sessment reports, employers’ report or a
letter from the organisers verifying your
attendance.

Members will be able to key-in their
CPE credit hours on-line in the Institute’s

website by using the pass-
word and username pro-
vided by the Institute. Please
visit the Institute’s website at
www.mia.org.my (Go to the
Membership — Members
— Continuing Professional
Education link). All docu-
mentary evidence can be for-
warded as an online attach-
ment. Please note that the
documentary evidence need
only be sent to the Institute
if and when you are audited.

“Few things are impossible to

diligence and skills.”
Samuel Johnson

8

9

Improves knowledge
and skills

Empowers you to add value
 to professional

competence and skills

Opportunity to
generate income

Increase ability to
leverage on added

knowledge and skills

creates value
$ to you

CPE = VALUE
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introduction of courses/seminars on
soft skills which include presentation
skills, report writing, management,
team-building, ef fective habits and
even lifestyle courses. In the past, the
courses/seminars on soft skills have
not been very popular with members
due to the mistaken idea that these
courses are not beneficial. However,
this has now changed and most mem-
bers find our courses/seminars on
soft skills very useful and relevant to
their professional work and daily
lives.

The CPE Department is also look-
ing into collaboration with established
international organisations to provide
courses on soft skills and an example
of one such collaboration is with
Franklin Covey on the 7 Habits of a

Highly Effective Person.

What would you like to tell our
members about the Institute’s
courses/seminars?

I would like to reiterate that with
our Prime Minister stressing the im-
portance of Human Capital and a skill-
based economy, it is all the more rea-
son for our members to keep them-
selves updated with the relevant knowl-
edge to undertake their responsibilities
more competently and ef fectively.
What better way to stay ahead in the
game than to be equipped with relevant
skills for career development and to be
able to provide value-added services.

The CPE Department has always
endeavoured to help members with the
procurement of knowledge by provid-
ing courses/seminars at affordable and
competitive prices.

Continuing Professional Education

How do you compare the prices of
our courses/seminars with other ser-
vice providers?

We here at the CPE Department of
the Institute try to make our courses/
seminars competitive with other
courses/seminars organised by other
service providers. We have to stress
that the quality of our courses/semi-
nars commensurate with the fees
charged.

We take great pains in ensuring
that our speakers are the cream of the
crop. All our speakers have relevant
working experience and qualifications
that enable them to be experts in their
respective fields because we are always
mindful that they are teaching qualified
members who are knowledgeable in
their own right, in their respective
fields. Keeping this is mind, the Insti-
tute is highly selective of its speakers
and unfortunately these speakers do
not come cheap.

Are the Institute’s courses/semi-
nars up-to-date?

The CPE Department organises
two types of CPE activities, namely
technical type courses/seminars and
seminars/courses on ‘soft’ skills.

Our technical courses/seminars on
areas like MASB standards and taxa-
tion are always up-to-date and topical.
Due to rapid changes affecting the pro-
fession, we have to ensure that infor-
mation and knowledge we wish to im-
part through our courses/seminars
are not outdated.

We also try to provide a holistic
learning experience for our mem-
bers. We have managed this with the

From our CPE Department Head’s desk …
Members have cited the cost of the CPE activities as the main

deterrent for compliance with the CPE requirement. To address this
long-standing issue, we sought the views of the Head of the

Institute’s CPE Department.

1

2

3

11

12

13

“People will spend more money for

entertainment than education.”

Johnny Carson

10

At all other times, please maintain the hard
copies of your records of the said CPE ac-
tivities for the relevant CPE cycle, at least
for one year after the end of that CPE cycle.

If I am unable to provide evidence of at-
tendance for CPE activities, will I still be
granted the CPE credit hours?

If you are unable to provide evidence
of attendance, the Institute will not be able
to independently verify your CPE credit
hours. Thus, you will not be awarded the
said CPE credit hours.

If I am currently enrolled in a Masters
or Ph.D. programme, how are the CPE
credit hours calculated?

You are eligible to obtain CPE credit
hours for Masters or Ph.D. programmes.
To obtain the requisite CPE credit hours,
you will need to obtain the following docu-
mentation to verify the CPE credit hours:
(a) A letter from the Dean of the Univer-

sity or Institution to verify your enrol-

ment into the Masters or Ph.D.
programme offered by the said institu-
tion; and

(b) Transcripts of examination results; and
(c) Detailed course schedule.

Incomplete documentation will result
in the inability to verify the CPE credit
hours, and the relevant CPE credit hours
will not be granted.

How are members selected for CPE
audit?

Members are randomly picked to be
audited on their compliance with the CPE
requirements. Members will be informed
of this via e-mail and/or registered mail.
Unless selected, do not send the Institute,
your hardcopy records of CPE compliance.
Avail yourself of the online CPE mecha-
nism to monitor and keep track of your
CPE compliance.

Under what circumstances can I re-
quest for an exemption from the CPE re-
quirements?
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CPE Compliance Audit

To ensure compliance with the CPE requirements by members of the Institute, the Insti-
tute randomly selects members to be audited.  In 1998, the Institute randomly selected and
audited a total of 989 members. Out of the 989 members audited only 45% complied and 6%
were exempted, due to various reasons granted by the Council of the Institute. However,
the Institute noted that 20% of members did not respond to the Institute’s letters request-
ing for proof of compliance. There were also 6% who were unable to provide sufficient
documentary evidence in respect of their compliance. For 23% of the audited members
who were unable to obtain the required CPE credit hours for the relevant period, they
were granted a shortfall period based on the Institute’s discretion.
In comparison, for the year 2001, the CPE compliance process was conducted twice in that
year, in January and in June.  A total of 2,814 members were randomly selected and au-
dited.  The percentage of members who complied significantly increased from 45% to 60%.
However, 25% of the members audited failed to respond. These members have been re-
ferred to the Investigation Committee.  There was a significant decrease in the percentage
of members who had a shortfall of CPE audit hours or who were unable to provide suffi-
cient evidence of compliance, in the year of compliance.
The CPE compliance audit for the CPE cycle 1 January 2002 to 31 December 2004 is cur-
rently underway.

not responded
20%

complied
45%

exemption
6%

insufficient
evidence

6%

shortfall
23%

not responded
25%

complied
60%

exemption 4%

insufficient evidence 2%shortfall
6%

members removed/resigned 3%

1998

2001

Continuing Professional Education

Analyse this!

The cost of CPE activities has always been the bane of contention with members. With the
issuance of the new By-Law A-4, each member is required to obtain 60 CPE credit hours of
structured learning for each CPE cycle of three years which translates to 20 CPE credit
hours of structured learning per year.
To attain the objective of obtaining these 20 CPE credit hours of structured learning, a
member needs to do the following:

Courses    CPE credit hours          Fees (RM)

2-Day Course/Seminar 16 600
Half-Day Course/Seminar 4 150

750

Therefore, the price a member pays to keep abreast with the changes and development
affecting the profession is about RM62.50 per month or RM2.05 a day.
* Prices quoted are an estimate of average prices for courses/seminars organised by the Insti-
tute and not other training providers.

“The mind is not a vessel to be

filled but a fire to be kindled.”

Plutarch
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The Council of the Institute may in its
absolute discretion grant a temporary or
partial exemption from the CPE require-
ments to you for the following reasons:
(a) prolonged illness or disability; and/or
(b) any other reason as may be determined

by the Council.
Request for exemption should be in writ-

ing and supported with the relevant docu-
mentation, for example, medical report.

What if I fail to obtain the requisite CPE
credit hours?

If you fail to obtain the requisite CPE
credit hours, a reminder will first be sent
to you requiring you to obtain the short-
fall within a specified time frame. If you ig-
nore this reminder or fail to take steps to
comply, you will be referred to the Investi-
gation Committee for further action.

Non-compliance with the CPE require-
ments will amount to ‘unprofessional con-

duct’ because it is a violation of one of the
fundamental principles of the profession
namely the duty to maintain and update
professional competence. It is unfair for the
majority of members who do comply with
the CPE requirements to allow non-com-
plying members to claim the same status
or competencies.

If after duly conducting its investigations,
the Investigation Committee determines that
there are sufficient grounds for disciplinary
action, it will then refer the matter to the Dis-
ciplinary Committee for its further action.

You are also cautioned that failure to
respond to the request by the Institute for
evidence of compliance to the CPE require-
ments is a prima facie breach of the
Institute’s By-Laws, which can result in a
complaint against you.

If I have any queries regarding CPE re-
quirements or CPE compliance, to whom
should I address my queries?

You may contact the Membership –
Registration & Supervision Department of
the Institute at 03-2279 9200 or e-mail
membership@mia.org.my.





14 ACCOUNTANTS TODAY • April 2005

C O V E R

Malaysian SMPs
MAINTAINING BUOYANCY IN THE
ACCOUNTANCY FRATERNITY …

Small and Medium-sized Practices (SMPs) form the bulk of the accountancy fraternity in
Malaysia. Without a doubt, the SMPs have a big role in ensuring the financial health of

businesses in all four corners of the country. Usually assuming a multi-task role to smaller
businessmen, SMPs are now finding themselves challenged by more rules, regulations and

guidelines imposed by governing bodies. How are they responding to these impositions?
Should they re-assess the situation and adjust their way of doing things?
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Six representatives of SMPs —
David Siew (Managing Partner,
BDO Binder), Anthony Skelchy
(Managing Partner, PKF), Nik

Mohd Hasyudeen (Executive Chairman,
Khairuddin, Hasyudeen & Razi) Heng Ji
Keng (Managing Partner, Monteiro &
Heng), CK Ooi (Managing Partner, Folks
DFK & Co) and Lim Tzeh Foong (Sole
Practitioner, TF Lim & Co) — came to-
gether recently during a Roundtable Dis-
cussion organised by Accountants Today
and shared their views on recent develop-
ments concerning the industry.

Amid the banter and easy camaraderie,
they were also serious in taking the accoun-
tancy profession to a new level. Here are
their views as told to Raymond Liew who
chaired the session.

Increasing Regulation and
Converging Standards

While all the panellists agreed that regu-
lation and standards are necessary, factors
such as increasing costs and quality of staff
are affecting the small and medium-sized
practices.

The convergence of MASB and IFRS
means there will be revisions to existing stan-
dards as well as issuance of new standards
in line with the IFRS, offers Siew. “All this
has the impact of increasing the cost of do-
ing business for practitioners. For my firm,

Malaysian SMPs

increasingly we have devoted a lot of our re-
sources to the resource centre. We used to
have only one person in charge of technical
resources but now we have one principal and
two managers looking at it, plus support from
the rest of the technical staff”.

Furthermore, he adds, these standards
are very new to Malaysia and pose issues
like interpretation and understanding. “As
part of an international group, we have the
advantage of referring to our counterparts
but compared to a few years ago, we have
to commit a lot more financially in order

“As part of an international group, we have the advantage of referring to

our counterparts but compared to a few years ago, we have to commit a

lot more financially in order to be relevant in the work that we do.”
David Siew, Managing Partner, BDO Binder

to be relevant in the work that we do.”
Skelchy concurs. “To a certain extent,

we have to comply with international stan-
dards but more regulation means more
work has to be done and we must have bet-
ter quality staff. From that point of view,
costs will increase. Our firm conducts risk
management. That being the case, we must
get the clients to comply with the regula-
tions. For medium to large clients, these
costs we can absorb. But with smaller cli-
ents, it’s unfair to ask them to pay.”

“… we must get the clients to

comply with the regulations. For

medium to large clients, these

costs we can absorb. But with

smaller clients, it’s unfair to ask

them to pay.”

Anthony Skelchy, Managing Partner, PKF

Siew thinks that it is not possible to pass
on all these additional costs to the clients.
“We have been able to get some fee increase
but not to the extent that we would like. Also,
we have to consider the economic environ-
ment that we operate in. To make up for the
increasing costs, we have to become more
efficient in the way we do things but again,
with additional regulations, it is becoming
increasingly difficult to do so. We can hardly
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“What SMEs want to know is how much tax they are paying.

Also, the emphasis should be placed on ensuring that the accounts

reflect a true and fair view. Doing away with unnecessary legislation

for SMEs will definitely result in cost reductions”.

 Heng Ji Keng, Managing Partner, Monteiro & Heng

David Siew Heng Ji Keng Lim Tzeh Foong

find cases so how can we up the fees by 20
per cent? You’re considered lucky if you can
get even 10 to 15 per cent.”

For Heng, increasing regulation and the
convergence of standards for this country
is not the real problem as there is not much
difference between the Financial Report-
ing Foundation (previously known as Ma-
laysian Accounting Standards Board) stan-
dards and the International Financial Re-

porting Standards (IFRS).
“The main issue is,” he says, “that there

must be a distinction between SMEs and
public-listed companies (PLCs).” The au-
thorities should take this opportunity to
bring in differential reporting so that there
are two sets of requirements and for the
SMEs, requirements and the number of
applicable standards should be reduced.

Heng offers an example — financial in-
struments. If that is included in a SME re-
port, it becomes a laughing stock because
it’s really not applicable, he stresses. “What
SMEs want to know is how much tax they
are paying. Also, the emphasis should be
placed on ensuring that the accounts re-
flect a true and fair view. Doing away with
unnecessary legislation for SMEs will defi-

nitely result in cost reductions.
He also reiterates that instead of talking

about audit waiver, the industry should
take a proactive stance in bringing in dif-
ferential reporting framework for the
SMEs and PLCs. “I don’t know why we
have not done it. Clearly, we are barking
up the wrong tree. We keep telling people
that cost is increasing when the real issue
is, we’re not doing it right i.e. not imple-

menting differential accounting.
“Standards bodies should clearly define

the difference between SMEs and PLCs and
what sort of standards are applicable to these
organisations respectively. In addition, per-
haps we can look at and emulate other coun-
tries that have successfully implemented dif-
ferential accounting and follow suit.”

Ooi supports Heng’s opinion but cau-
tions that there has to be a benchmark of
what comes under lesser requirements for
compliance.

Skelchy also took a cautious stance on
differential accounting and said that the
matter has to be studied in great detail as
to what can and what cannot be taken out.
“It is also imperative that we do this in ac-
cordance with public demand — whether

this is what they want,” he says.
In addition, Siew reminds that the job of

auditors is to give a true and fair opinion
but in order to state true and fair, auditors
must conform to certain standards and un-
fortunately our existing framework does
not dif ferentiate companies of different
sizes. We have no choice but to conform
to the framework that exists now, he says.
Lim also took a cautious stance on the is-
sue and said that, if there are two different
frameworks, then there could be a poten-
tial problem when the SMI becomes a PLC
as there could be a big debit in income
statements.

Defending his opinion, Heng adds that
removing these standards will not
jeopardise corporate governance.

“In the past, we had lesser corporate fail-
ures although our standards were not as
extensive as what we have today. While it’s
true that public-listed companies need
these new extensive standards, the SMEs
don’t. It simply does not make sense to put
in 10 paragraphs on financial instruments
when they do not have it!”

On Possible Exemption of
Small Audit

All panellists agreed that the exemption
is still subject to discussion as the authori-
ties concerned are still deliberating over
the subject. Nevertheless, the SMPs would
want to have a say in the matter.

Ooi contends that the effect of this pos-
sible exemption on SMPs will depend very
much on the benchmark while Siew opines
that the effect will be very minimal.



17April 2005 • ACCOUNTANTS TODAY

Malaysian SMPs

“… there is more business when they need facilities such as audit.

Our services will be more valuable and the fees would also inevitably

increase. When statutory requirements become assurance, they

would need and value our services,”
Lim Tzeh Foong, Sole Practitioner, TF Lim & Co

Nik Mohd Hasyudeen Anthony SkelchyCK Ooi

“It would be better for us because there
will be less players in the profession because
if you want to stay in auditing and become
bigger, you have to be more specialised.
Chances are there will be shrinkage of play-
ers. If it can crystallise into a better oppor-
tunity, the impact will be minimal.”

On a more positive note Lim says he is
looking forward to an adjustment period

as it will be better for the profession when
compliance is turned into assurance. “And,
there is more business when they need
facilities such as audit. Our services will
be more valuable and the fees would also
inevitably increase. When statutory re-
quirements become assurance, they would
need and value our services,” he explains.

Heng was more specific when he cited
that on the micro level, the impact would
be in the range of between 30 and 90 per
cent for SMPs. “But that is only one way of
looking at it. We must also look at it on a
macro level. If you look at the Companies
Act, what is the purpose of an audit? It was
introduced because of the concept of lim-
ited liability. If we get rid of small audit just
because some neighbouring countries are

doing it, the next question to ask is: how
do you protect the public?”

Without small audit, many of the SMPs
may not exist anymore. However, there are
more than 1,000 SMPs throughout the
country with a collectively large workforce.
SMPs also contribute to the progress of the
nation by training accountants for the coun-
try. These contributions should not be for-

gotten or ignored. Wiping out the SMPs
would mean the end of all these contribu-
tions, Heng offers.

Meanwhile, Skelchy reports that at the
international level, although firms have to do
away with small audits, fees for such services
have increased. This is especially true for
companies seeking to borrow from banks
and need audit to comply with the banks’
requirement. Costs are moving up because
of assurance and SMPs would have to work
at getting on the panels for banks, he says.

Siew cites the example of the US where
audit is not mandatory save for PLCs. Even
some Commonwealth countries such as the
UK, Canada, Australia and New Zealand have
scrapped it, he says. “If the progenitors of
this environment have already looked at it

(after looking at societal implications and
whether there would be issues) and yet
thought it necessary to waive it, on what ba-
sis do we insist on maintaining audit? he asks.
Having said that, Siew also suggests that
SMPs should diversify services to prepare
for the possible exemption of audit.

Fee Guidelines
On this matter, all the panellists agree that

the fees must be left to the market forces with
the MIA providing guidance to safeguard the
industry and to minimise undercutting.

Ooi says that making the fee structure
mandatory is difficult to enforce whether
it is fair is another question. However, he
adds that putting a fee guide in place is a
good idea. Perhaps there should be more
review by MIA (not practice review) where
there can be a regular kind of a request
that practitioners submit a certain number
of accounts per annum, he says.

Siew contends that the disparity between
fees charged by SMPs and the Big 4 is a
result of branding. “The fees that we
charge are also as per existing guideline
fees but our fees are lower than the Big 4.
To be able to do this, we must do our own
branding exercises,” he adds.

On Professional Indemnity Insurance
Another contributor to the rising costs

already faced by the SMPs, concur the
panellists, is professional indemnity insur-
ance. The main factor being premiums go-
ing up many times while the cover shrinks.
Going international is worse as post-Enron
means there has been a reduction of un-
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derwriters in the market to take this kind
of risk.

The panellists also shared their experi-
ences in dealing with insurance companies
— local and international — and that of es-
calating premiums.

A clause in the Insurance Act states that
all policies that are enforceable in Malay-
sia must be written and insured by a Ma-
laysian insurer so this would mean that al-
most always, firms would need to have two
types of cover — one for domestic and one
for global, offers Siew. Sad to say, today
none of the firms operating in Malaysia
have what is considered adequate insur-
ance,” he points out.

Nik Mohd Hasyudeen however suggests
that perhaps it is time for SMPs to learn
from the Australian experience. Develop-
ments in that country indicate that propor-
tionate liability has been approved so now
firms share the burden rather than all the
liability going to the auditors (the court will
determine the proportion of liability or
whether the directors, auditors, advisors
etc would be liable) unlike here where au-
ditors can be found liable.

Another recent development with regards
to professional services and legislation, Nik
observes, is the capping of the liability of
professional organisations provided the
bodies have certain measures in place in
ensuring quality of service of the profession.

The effects of the extension of the
Anti-Money Laundering Act and the

Whistle-blowing Provision
The consensus among the panellists was

that both these initiatives will add more to
the increasing costs as training of person-
nel is necessary.

The latter may be a noble act, but the
panellists agree that whistle-blowing
means an additional cost burden to firms
and a more strenuous work environment.
Skelchy says there is also fear among prac-
titioners as, “it affects your personal secu-
rity as well.” Worse still, he said, there is
no cover for the whistle-blower. The Secu-
rities Commission must take responsibil-
ity and provide protection for the auditors.

Siew points out the added costs involved,
as firms have to train their people to de-
tect any contravention of the Securities In-
dustry Act, 1983.

On Financial Planning Licensing
The panellists conclude that there is a

very thin line between what is called finan-
cial planning and business advice given to
clients.

Ooi protests, “But it’s something that
we’ve been doing for ages. It may not be
the whole process but we have all handled
different parts of it. I am a MIA member.
Isn’t that good enough? So why do you
need a licence? We are not here to sell you
products. We are here to sell you advice,”
Ooi offers.

“I am a MIA member. Isn’t that

good enough? So why do you

need a licence? We are not here

to sell you products. We are here

to sell you advice.”
CK Ooi, Managing Partner, Folks DFK & Co

On Globalisation
While the incentives are there to encour-

age local companies to move into other
markets, SMPs should first explore what
are the opportunities available and the ser-
vices suitable for export. The advantage
that SMPs have over the Big 4 is that there
is no territorial limitation. The disadvan-
tage however, is that they will be more ex-
posed in terms of liability.

Offering food for thought, Nik says that
when you are talking about providing ser-
vices, there are four ways of doing so which
come under globalisation. There is cross
border supply i.e. if your client is in Indo-
nesia and you keep the books in Malaysia,
by using new technology. Then there is
consumption abroad i.e. if your client is in
Singapore but he likes your audit work so
much that he brings all the books here and
you perform the service in Malaysia. This
is where the consumer crosses the border
rather than the service provider. In com-
mercial presence you have interest in a ser-
vice provider or company, despite you not
being there and finally there is physical
presence which is the last and the most dif-
ficult area to agree on in any negotiations.
The first mode — service through technol-
ogy — is more prevalent among local
SMPs today, Nik says.

“… when you are talking about

providing services, there are four

ways of providing services that

come under globalisation … The

first mode — service through

technology — is more prevalent

among local SMPs today.”
Nik Mohd Hasyudeen, Executive Chairman,

Khairuddin, Hasyudeen & Razi

On Human Resources
The lack of competent staff is the main

problem facing the industry. The panellists
shared their experience while suggesting
solutions to the problem at hand. These in-
clude recruitment and retaining methods.

Heng gives an interesting twist to the so-
lution. “With the issues that we have dis-
cussed today, do you know what we are
short of? We are short of a practitioner’s
club under the MIA. Consider this: in Aus-
tralia, 80 per cent of the council members
are practitioners and if you look at our Bar
Council, 100 per cent of the members of
the Bar Council are practitioners.

“Here, we have developed something
very strange. 80 per cent of the council
members’ are non-practitioners. They are
from commerce and industry,” he says.

His argument is that the club, run in an
informal way, will help improve the image
of the profession while looking after the
interests of the practitioners.

Skelchy suggests that a Government
grant be given to SMPs to train new re-
cruits especially with the need to comply
with new standards, globalisation and
adoption of new technology.

Heng points out that the other issue is
money. The low entry-level salary and the
long hours deter many young people from
venturing into accountancy.

While the panellists agree on the sug-
gestion of introducing a conversion course
for unemployed graduates to enable non-
accounting graduates to become accoun-
tants, Lim opines that the method is still
very much dependent on the willingness
of the graduates themselves as problems
such as perception about the profession
need to be ironed out first.
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9th Malaysia Plan
THE NEED FOR A SHARED VISION

by Saravanan Ramasamy

E C O N O M Y

“Let us never
negotiate out of fear.
But let us never
fear to negotiate.”
John Fitzgerald Kennedy,
former American President
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The 9th Malaysia Plan (9MP),
which will be the blueprint of
our countr y’s development
strategies over the 2006-2010 pe-

riod is due to be reviewed by the cabinet in
June and tabled in Parliament before the year
ends. With an allocation of RM120 to RM150
billion, it will supersede the 8th Malaysia
Plan, which will come to an end by the end
of this year. With a reduced budget (as com-
pared to the 8th Malaysia Plan) by at least
RM20 billion and with more ministries to
share the budget, prioritising the budget al-
location for the 9MP would need to be very
focused while at the same time be whole-
somely balanced in ensuring that national
revenue is sufficiently diversified to weather
any economic shock (see diagram for former
Malaysia Plan allocations). This would mean
that the government has to carve out a fair
and yet dynamic initiative to referee the allo-
cation. In the absence of this, there’s always
a danger for this exercise to turn into a ‘free-
for-all situation’ with ministries, state govern-
ments and other interested parties compet-
ing fiercely for a share of the pie. Likewise,
due importance has to be given in creating a
shared vision which could serve as a com-
mon reference point for the design and con-
struction of a truly strategic macroeconomic
plan. This would ultimately secure the effec-
tiveness of the 9MP and prevent it from be-
coming just a political wish list that is devoid
of any economic and social substance to the
country.

Creating a shared vision per se would not
guarantee the success the 9MP. It has got
to be equally backed up by a sound macro-
economic planning process. For instance,
broad strategic statements that there should
be no more mega-projects and that the coun-
try should focus now on Information and
Communications Technology (ICT), Small-
Medium Industries, agriculture and devel-
opment of human capital are hardly enough
to form a meaningful vision or to act as a
reference for crafting a well-articulated
statement on strategic mission and priori-
ties, let alone in ensuring the effectiveness
of the 9MP. The strategic direction has got
to be well supported by a sound macroeco-
nomic planning process and by a well-coor-
dinated implementation plan. An obvious
example is where Malaysia’s economic poli-
cies, immigration policies, the provisions for

9th Malaysia Plan: The Need for a Shared Vision

the relevant laws and their enforcement are
hardly harmonised and integrated. The re-
sult is perpetual conflict and hence our fail-
ure to carve out a well-balanced, coherent
and meaningful long-term plan.

In the area of ICT for example, which
Malaysia definitely aspires to excel in, a mas-
ter ICT plan definitely needs to be drawn-up
as it is an important enabling tool that will
impact our human resource utilisation pro-
foundly. The government cannot assume that
the foreign labour is here to stay forever. A
solution must be found on how to source and
manage them in the most efficient manner.
While this is done, our ability to produce lo-
cal talent has got to be enhanced. Though
Malaysia has been producing thousands of

graduates every year, foreign talent is con-
tinuously sourced since the local graduates
do not possess the required skills. The Mul-
timedia Super Corridor (MSC) gave us the
initial advantage, but we have lost that ad-
vantage over the last few years due to vari-
ous reasons, among which is the fact that we
are not able to produce the required talent.
Who is to be blamed here? Our education
system is not up to mark and neither are
graduates produced by the system? Incen-
tives for the development of intellectual prop-
erties in the area of ICT, biotechnology and
high-value adding manufacturing, including
in-sourcing of high-value adding processes
and out-sourcing of low-value adding pro-
cesses, should be given priority. This pro-
found shift in the government’s macroeco-
nomic policy will result in structural changes
required in the economy, as we cannot com-
pete using the old industrial economy.

Malaysia can no longer rely on cheap
labour and low cost of production. We can
only compete on quality and perceived
value. To be able to do this successfully,

we need to reduce inefficiency and wast-
age while focusing on improving produc-
tivity. We need to focus on the priorities
that can ensure success, that is, technol-
ogy and innovation. One of the strategies
should be to focus in mobilising universi-
ties to work with the public and private
sectors on R&D. In this regard, sufficient
assistance needs to be given to universi-
ties in order to promote high standards of
R&D. This should include the provision of
adequate funding for quality research, pro-
tection of intellectual property and the pro-
vision of excellent infrastructure. Can we
expect this in the upcoming 9MP?

The 9MP represents a golden opportunity
for us to chart a new direction for our

economy. There is definitely a compelling
reason to assess our weaknesses and further
improve our strengths. In this regard, Prime
Minister Dato’ Seri Abdullah Ahmad Badawi
seems to be heading in the right direction in
ensuring that the 9MP is just not another
political wish list. Abdullah recently said that
the government would consider the views
from political parties, non-governmental
organisations and academicians to ensure
that all citizens of the country enjoy progress
in a fair and equitable way. Apart from local
talents, the government is set to seek input
from selected foreign talents, namely, Tan Sri
Jus Faaland, who played a key role in the de-
velopment of the New Economic Policy, Jo-
seph Stiglitz, former chief economist of the
World Bank and a Nobel laureate in econom-
ics and Jeffery Sachs, professor of econom-
ics at Columbia University. While the gov-
ernment seems to be committed to this
agenda, we, as the citizens, need to provide
support and constructive feedback to the
government through the right channel. Let
us not miss out on this.

Malaysia Plan Allocations (RM billion)

8MP (2001-2005)

7MP (1996-2000)

6MP (1991-1995)

5MP (1986-1990)

4MP (1981-1985)

3MP (1976-1980)

2MP (1971-1975)

1MP (1966-1970

170

99

54.7

35.5

48.3

24.9

9.8

4.2

AT
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AFTA
AND THE

Automobile Industry
by Dr. Jeyapalan Kasipillai

E C O N O M Y

22 ACCOUNTANTS TODAY • April 2005



23April 2005 • ACCOUNTANTS TODAY

The General Agreement on Tariffs and Trade (GATT) was originally set-up in 1947. It was
an attempt to lower trade barriers between countries and promote free trade. The replace-
ment of GATT by the World Trade Organisation (WTO) Agreement in 1995 was felt by
many to be a major step towards breaking down trade barriers, removing restrictions on
trade and promoting a global economy. Tariff barriers may have been reduced and quota
restrictions gradually lowered but trade among countries is still far from free and fair. Dur-
ing the last decade, growing non-tariff barriers (NTBs) have been replacing tariff barriers
and they are proving to be equally or even more effective than tariffs and quota controls.
NTBs encompass a wide variety of permits and Government policies that inhibit free trade.

Reasons for Limited Trade
A logical reason advocated in favour of

trade barriers is the ‘infant industry’ argu-
ment: to give new or infant domestic indus-
tries an opportunity to develop and become
competitive. It is perceived that the infant
industry, given a chance, will become com-
petitive in the long run. One other reason
why a nation might impose trade barriers
is retaliatory action believing that its trad-
ing partner is giving subsidies to its indus-
tries, and thus gaining unfair advantage.
Hence a country might impose a counter-
vailing tariff or duty to offset the effect of
that subsidy. The imposition of trade bar-
riers might also be based on non-economic
arguments. The Government might want
to protect their defence industry, preserve
their cultural heritage, support the agricul-
tural industry and thus may impose restric-
tions on import of foreign goods and ser-
vices.

Types of Trade Barriers
Tariff barriers consist of import duties

on the purchase of foreign goods and ex-
port duties on the sale of goods and ser-
vices to another country. Tariffs imposed
by the exporting country increase the
prices for their domestic products and en-
hance the returns on their exports. These
tariffs on exports are however less com-
mon and not frequently used as the GATT
generally does not sanction them and in
the US, their constitution forbids them.
Non-tariff barriers, on the other hand, en-
compass a wide variety of permits and poli-
cies that limit trade. With the establish-
ment of WTO, and increasing number of

bilateral agreements among nations on
reductions in trade limiting measures, sev-
eral nations are seen to be resorting more
and more to NTBs.

ASEAN FREE TRADE AREA
The rules of the Asean Free Trade Area

(AFTA) limit the imposition of discrimina-
tory taxes, that is, taxes that are levied on
imports but not on local products. The
Malaysian Government would of course

lose substantial revenue from import du-
ties. Consequently, the Government can re-
cover this loss in revenue by either increas-
ing current non-discriminatory taxes like
sales tax, imposing non-discriminatory
taxes like excise duties or lowering Gov-
ernment spending. It is generally per-
ceived that the Government will opt for a
combination of all the above.

The Automobile Industry
In recent years, there has been a robust

growth in the Malaysian automobile sec-
tor. It is generally perceived that foreign
cars produced from ASEAN locations ben-
efited most under AFTA as the tremendous
decrease in import duties was not likely to

be matched by a corresponding increase
in ‘new’ taxes because such a move will
depress car sales. Foreign cars produced
outside ASEAN have to wait a little longer
for a compromise arrangement under the
stalled WTO talks. In reality, the Malaysian
Government has provided appropriate pro-
tection for the local car industry by impos-
ing excise duties in such a manner that it
will closely replace the quantum of de-
crease in import duties.

Revised Import and Excise Duties
for Motor Vehicles

On 1 January 2004, the Government an-
nounced new import and excise duties for
the automotive sector. The import duties
were lowered as stipulated under the
Asean Free Trade Area (AFTA) agree-
ments. Under the revised structure, the
import duty on completely knocked down
(CKD) automotive vehicles from ASEAN
countries was reduced to a flat 25 per cent
from the 42-80 per cent range. Simulta-
neously, the excise duty on vehicles was
raised between 60 to 100 per cent but the
sales tax remained unchanged at 10 per
cent. Import and excise duty rates are
much higher for the non-Asean sector (see

AFTA and the Automobile Industry

“In recent years, there has been a robust growth in the Malaysian auto-

mobile sector. It is generally perceived that foreign cars produced from

ASEAN locations benefited most under AFTA as the tremendous de-

crease in import duties was not likely to be matched by a corresponding

increase in ‘new’ taxes because such a move will depress car sales.”
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Table 1    Excise and Import Duty for CKD* Vehicles (from 1 January 2004)

               Asean (%)              Non-Asean (%)

Engine Capacity (cc)          Import Duty              Excise Duty                Import Duty                Excise Duty

Passenger cars Old New Old New Old New Old New

< 1800 42 25 55 60 42 35 55 60

1800 – 2000 42 25 55 70 42 35 55 70

2000 – 2500 60 25 55 80 60 35 55 80

2500 – 3000 70 25 55 90 70 35 55 90

> 3000 80 25 55 100 80 35 55 100

*CKD: Completely Knocked Down

Table 2     Excise and Import Duty for CBU* Vehicles (from 1 January 2004)

                 Asean (%)              Non-Asean (%)

Engine Capacity (cc)          Import Duty              Excise Duty                Import Duty                Excise Duty

Passenger cars Old New Old New Old New Old New

< 1800 140 70 0 60 140 80 0 60

1800 – 2000 170 90 0 70 170 100 0 70

2000 – 2500 200 110 0 80 200 120 0 80

2500 – 3000 250 150 0 90 250 160 0 90

> 3000 300 190 0 100 300 200 0 100

*CBU: Completely Built-Up

“… the local car industry has to be self-driven and efficiently man-

aged to remain globally competitive. Local parts manufacturers are

encouraged to take advantage of AFTA as a whole and venture into

markets offering lower cost of production. Thailand is one country

offering these incentives and Malaysian SMEs should venture abroad

and sell their products in the Asean and other global markets.”

Tables 1 and 2). The proposed structure
also reduced the completely built-up
(CBU) passenger car’s import duty from
150-300 per cent to the 70-190 per cent
range.

Malaysia’s national car, Proton still en-
joys a 50 per cent concession on the ex-
cise duty for the national car.

The higher excise duty would compen-
sate for the loss of revenue to the Govern-
ment owing to lower import duties. It can
also be seen as a measure to protect
Malaysia’s Proton and Perodua cars. Ma-
laysia may not be alone among Asean coun-
tries to introduce such a measure, as the
Philippines Government has contemplated
such a move. If every Asean country re-
sorts to such measures, the whole AFTA
spirit would be neutralised.

Amendment to Customs Law
The Government has amended the cus-

toms laws so as to allow for excise duty to
be imposed on imported goods. This is an
evolution of the concept of excise duty. Tra-
ditionally, excise duty has been a domestic
tax imposed only on locally manufactured/
assembled excisable goods such as beer
and liquor, cigarettes and tobacco, motor
vehicles, playing cards and mahjong tiles.

Remove Unfair Advantage
The local automobile industry is con-

cerned as AFTA rules dictate that all trade
barriers should be removed and Govern-
ment grants, if any, should be in line with
the WTO (World Trade Organisation)
Agreement on subsidies. Available data
suggest that local manufacturers like Pro-
ton (Perusahaan Otomobil Nasional Bhd)
have invested in excess of RM4 billion in
factories, technology acquisitions and
product development over the last six
years. The WTO Agreement on subsidies
permits for industrial research and pre-
competitive activity if it does not adversely
affect the interest of trading members.

Approved Permit System
One other point needing attention is the

approved permits (AP) system, which is a
privilege given to a couple of individuals
or firms. Such a system cannot be a per-
manent feature of the local industry as it
contravenes WTO rules and regulations.
In the meantime, the Government has to
initiate and implement AFTA-friendly in-
centives in such a manner so as to avoid
scrutiny under AFTA on grounds of unfair
advantage.

The local automobile industry is entitled
to numerous tax incentives such as pioneer
status, reinvestment allowance and various
double deductions provided for research
and development activity. Since MITI has
initiated various programmes to assist
small and medium enterprises and provide
technical and financial assistance, the do-
mestic automobile industry should be able
to keep up with the competitive pricing of
imported cars. Such a move will attract for-
eign direct investment into the country,
enabling local parts suppliers to reap the
benefits as a result of continued demand
for their products. In the final analysis, the
local car industry has to be self-driven and
ef ficiently managed to remain globally
competitive. Local parts manufacturers are
encouraged to take advantage of AFTA as
a whole and venture into markets offering
lower cost of production. Thailand is one
country offering these incentives and Ma-
laysian SMEs should venture abroad and
sell their products in the Asean and other
global markets.

RECENT DEVELOPMENTS
On 24 December 2004, the Government

announced a new tax structure for motor
vehicles. The change in tax structure dis-
tinguished Asean-made cars from locally
made ones as the former category would
now be subject to lower import duties.
From I January 2005, cars imported from
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Table 3    Excise Duty for Motor Vehicles

Type/Engine 2004 2005
Capacity (c.c.) (%) (%)
Passenger cars

1800 60 90
1800-2000 70 120
2000-2500 80 150
2500-3000 90 200
3000 100 250

Source: Ministry of Finance, Malaysia

Note: The new duties are applicable from 1 January 2005

“The trade liberalisation of the automobile sector under AFTA has

brought in foreign investment and new technologies as well as

provided employment.”

AT

Asean countries are somewhat
cheaper by about 10 per cent
as a result of a reduction in im-
port duty. Malaysia is of course
a signatory to the Asean Free
Trade Area (AFTA) agree-
ment. While announcing the
new tax structure, the Govern-
ment also announced the Na-
tional Motor Policy that con-
tains a blueprint for the devel-
opment of the local motor ve-
hicle sector until, at least 2008,
when the Asean Free Trade

Area (AFTA) agreement is expected to be
fully implemented. Under the changes
made in 2004 to fulfil its commitment to
AFTA, the Malaysian Government low-
ered import duties for cars, but corre-
spondingly raised the excise duty (see
Table 3). This resulted in car prices re-
maining relatively unchanged from the
previous year.

Presently, import duty on cars is slated
at 25 per cent. Although the rate will be
lowered to 20 per cent in 2006 under AFTA
and to five per cent in 2008, the Govern-

ment can nevertheless impose a corre-
sponding increase in excise duties, which
is within its jurisdiction. The higher excise
duties also apply to national cars but the
Government provides rebates of up to 75
per cent on the duties thereby ensuring
national cars are still priced lower than
imported cars.

One other contentious issue the Govern-
ment should consider resolving is the prac-
tice of issuing APs to import motor ve-
hicles. The issuance of APs was originally
intended to provide Bumiputera companies

a fast-track entry into the au-
tomobile sector whereby per-
mitting them to import cars
and sell them to domestic pur-
chasers. Unfortunately, some
AP holders disposed their per-
mits for handsome gains, in-
stead of managing and devel-
oping their businesses.

CONCLUSION
Trade between countries

imply not only exchange of
goods and services but also of

ideas and values of the countries con-
cerned. The trade liberalisation of the au-
tomobile sector under AFTA has brought
in foreign investment and new technolo-
gies as well as provided employment.
There has also been the establishment of
spin-off industries such as automotive com-
ponents and spare parts production. When
an attempt is made to optimise world re-
sources, it invariably leads to an increase
in real income of countries. Consequently,
trade should be free and fair among coun-
tries. Although this realisation has been ac-
knowledged globally after successive de-
pressions and economic disasters, global
trade is yet not free from restrictions as
countries place self-interest first before
global interest.
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CONTRIBUTIONS ACCOUNTANTS
CAN MAKE TO

Sustainability Challenges
  by Tay Kay Luan

Sustainability issues and challenges have now become common items
in boardroom agenda. Growing interest in sustainable development
has led to serious questions asked about the role of accountants, and
how they can add value-doing good, not just to meet the bottom line

but to the society and environment they operate in.
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In the wake of corporate scandals, the
role of accountants has been put un-
der the public spotlight. Not only has
the accounting profession suffered

loss of credibility, winning public trust be-
came the number one priority in the minds
of all accounting professional bodies. Since
then, there have been many positive steps
to re-establish the role of an accountant as
the architect of the corporation as well as
the driver behind the culture of transpar-
ency, integrity and accountability.

Indeed, as companies continue to em-
brace the concept of transparency, they
also recognise their corporate responsibili-
ties are not only to their shareholders but
to the society they operate in. Such a con-
cept of sustainability involves operating in
a responsible manner that takes full ac-
count of their business impact on the envi-
ronment, people and the community. The
three spheres of sustainability: economic,
social and environment are key dimensions
to company performance. Hence, we have
the phrase, ‘triple bottom line’, first coined
by John Elkington in early 1994.

The broad range of issues represents
opportunity for accountants. As more and
more corporations embrace corporate so-
cial responsibility (CSR), there will be a
paradigm shift in how they operate; they
will extend their parameters as they search
for and address business risks. As key
people both within and outside the corpo-
ration, accountants and auditors are fre-
quently entrusted with locating and man-
aging risks.

Such thoughts are in line with the grow-
ing acceptance of the need to embrace
sustainability issues and challenges by the
business community. To reinforce the view,
recent research undertaken by the Econo-
mist Intelligence Unit (EIU) and Oracle
Corporation concludes that “Corporate re-
sponsibility (CR) has emerged as a signifi-
cant theme in the global business commu-
nity and is gradually becoming a main-
stream activity.” The report entitled The
Importance of Corporate Responsibility fur-
ther says that 88 per cent of executives sur-
veyed agree that corporate responsibility
is now a “central or important” factor in de-
cision-making, against 54 per cent five
years ago. Among the Asian respondents,
a high 82 per cent believe that corporate

responsibility is important compared to 49
per cent five years ago, indicating that it
has gained momentum. The EIU report
also mentions that 81 per cent of institu-
tional investors asked, believe that corpo-
rate responsibility is a central or important
investment criteria compared to just 34 per
cent five years ago.

Tracking and communicating CSR activi-
ties are also on the upward trend. ACCA
working with Corporate Register in their
report on global sustainability reporting
2004 shows a global upward surge in the
take up of such non-financial reporting
over the past 10 years. Local trends are
equally promising. In absolute numbers,
the figure is small. The number of compa-
nies reporting environmental and social
reporting for 2003 was 60 and 59 respec-
tively. But the number of companies intend-
ing to do this is high, suggesting a grow-
ing awareness and the need to report on

sustainability issues.
Against this background, accountants

are uniquely positioned to incorporate
sustainability issues into their corporate
agenda. For example, accountants can take
on the leadership role to analyse and in-
terpret information on environmental and
social performance that is consistent with
corporate reporting principles. Indeed, the
framework for environmental responsibil-
ity developed by the European Federation
of Accountants (FEE) is an excellent ex-
ample of the capacity of accountants to
improve the quality of such reporting. It
makes sense for accountants to diversify
and respond to the changing market de-
mands.

The role of accountants and their poten-
tial to be major players in the sustainability
arena are well advocated in a recent Insti-
tute of Chartered Accountants in England
& Wales (ICAEW) report on Sustainability:

Contributions Accountants can make to Sustainability Challenges
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Environmental risk
management and strategic
issues disclosed in the
annual report and accounts
of public companies

(ENVIROMENTAL FINANCIAL
ACCOUNTING & CORPORATE
GOVERNANCE)

Emissions trading regimes
and levies such as landfill
taxes

(ECONOMIC INSTRUMENTS)

Environmental costs and
liability disclosures in the
annual report and accounts
of public companies

(ENVIROMENTAL FINANCIAL
ACCOUNTING)

Measuring and costing
physical emissions and
social externalities so as to
compute sustainable levels
of profit

(FULL COST ACCOUNTING)

Identifying, measuring and
reporting on the environ-
mental, social and
sustainability impacts on
organisations

(REPORTING)

Verification of environmental
and sustainability reports

(ASSURANCE PROVISION)

ACCOUNTING
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The role of accountants. The report further
mentions that by assuring corporate per-
formance in areas such as social matters
and greenhouse gas emissions, accoun-
tants in practice can make businesses more
accountable to investors and regulators.
Through collecting, reviewing and inter-
preting information relating to environ-
mental and social impacts, those in busi-
ness can make sustainability benchmarking
more reliable.

The ICAEW report argues that accoun-
tants are well equipped for the challenges
posed by sustainability reporting and as-
surance. This is very much so, when CSR
goes more mainstream in future, where
accountants will need to be capable of veri-
fying environmental and social criteria, or
have the ability to work with other experts
such as environmental auditors and com-
munity-based organisations to verify non-
financial performance. Ultimately, accoun-
tants will be required to report and verify
non-financial information to the same stan-
dards that financial information must meet,
notes ICAEW.

In its report on the role of accountants
in sustainability, ICAEW also highlights

the key areas where accountants can make
a difference. For example, supply chain
management is one area where accoun-
tants can become involved through the
reviewing and monitoring process of pur-
chasing policies. Accountants have the
ability and opportunity to re-engineer and
enforce ethical supply chain processes to
meet environmental and labour conditions.
As supply chain management continues to
be under scrutiny and evolve accordingly,
accountants will be tasked with designing
new procurement and assurance processes
that are transparent, ethical and have
proper checks-and-balances, to ensure
reputation risk is taken care of.

With the growing recognition of
sustainability, global accounting and regu-
latory bodies have begun work on stream-
lining and standardising sustainability re-
porting processes and standards. In fact,
the International Federation of Accoun-
tants (IFAC) is currently reviewing the
measurement for environmental impact
assessment. Accountants and their mem-
ber bodies are already involved in inter-
preting future standards. They will also be
helping to integrate these practices into

existing corporate structures or will be
assigned responsibility to create new pro-
cesses. A parallel could be drawn with the
corporate governance and Sarbanes-Oxley
standards, where accountants contributed
towards the implementation of new pro-
cesses or tweaking old processes in order
to comply with stricter new regulations.

Tradable permits is another area where
there will be a substantial role for accoun-
tants in reviewing information, assessing
the implications and contributing to the
management of market trading. It is ex-
pected that Governments in the advanced
nations will continue to introduce levies,
taxes and subsidies that discourage unsus-
tainable products and services, says Cer-
tified Management Accountant, David
Crawford in Adapting Your Accounting
Practices to Triple Bottom Line Reporting,
first published in the CMA Magazine in
February 2005. Accountants’ work in this
area will include tax planning for maximum
corporate benefit, and examples like the
management of subsidies, tax exemptions
for sustainable energy and job creation in-
centives for disadvantaged social groups.

In line with the Kyoto Protocol’s goal
towards reduction of CO2, several coun-
tries, including Canada and the UK, have
introduced frameworks to allow emissions
trading. Accountants with polluting
organisations involved in emissions trad-
ing will need to know how to manage and
account for tradable permits for their
company’s maximum benefit.

In Asia, accountants too will eventually
need to possess expertise in tradable per-
mits, emissions trading and green taxation.
China offers an immense market given that
it now generates more CO2 emission than
the entire EU, and comes second in world
emissions behind the US, comments the
Association for Sustainable and Respon-
sible Investment in Asia (ASRIA). The
Kyoto Protocol came into effect on Febru-
ary 16th, 2005, placing the force of law
behind commitments to sharply reduce
CO2 emissions in much of the developed
world. Malaysia is a signatory to the Kyoto
Protocol and will also need to make efforts
to clean up its emissions in future.

Although China enjoys a “Developing
Country” exemption from the most strin-
gent requirements of the Kyoto Protocol,

“In Asia, accountants too will eventually need to possess expertise in

tradable permits, emissions trading and green taxation. China offers an

immense market given that it now generates more CO2 emission than

the entire EU, and comes second in world emissions behind the US.”

Association for Sustainable and Responsible Investment in Asia (ASRIA)
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major Asian firms face the possibility of
escalating emissions-related costs in future
international agreements, notes ASRIA,
which adds that Hong Kong companies
such as CLP Holdings and Cathay Pacific
Airways are already beginning to report

on carbon emissions and potential
remediation strategies.

Strategies for CO2 emission reduction
in Asia are still uncertain. Some of the lead-
ing European states have executed strate-
gies to reduce carbon emissions and also

trade carbon credits under the EU Emis-
sions Trading Scheme, which started trad-
ing on 1 January 2005. It will be interest-
ing to watch when governments in Asia will
commit to such actions given the size, com-
plexity and cost of mobilising such efforts.

But it’s not all about taking action to im-
prove sustainability; these corporations will
also have to disclose their sustainability
activities to meet the demands from their
customers in advanced countries. Disclo-
sure will include both qualitative and quan-
titative reporting; given their expertise in
financial reporting and presenting informa-
tion in palatable formats, accountants are
logical choices for shouldering the respon-
sibility of sustainability or non-financial
reporting. It is a question of time before
accountants will need to support the stake-
holder engagement process from the wider
and global supply chain, with readily ac-
cessible and reliable information.

There are a lot of potential improve-
ments and innovations that fall under the
umbrella of CSR. Accountants need to take
the time to understand the implications of
sustainability if they are going to be able
to provide leadership in sustainability
implementation and reporting. If they ig-
nore the challenge of sustainability, it is at
their own peril. Taking sustainability
lightly may even make accountants unsus-
tainable or irrelevant in the long run.

Accountants in short are better qualified
to help business demonstrate their com-
mitment to sustainability. Bigger public
practices are already actively engaged in
work on sustainability, including reporting
and corporate governance compliances.
The smaller practices may not experience
such a demand. Yet, given the recent gov-
ernment push towards better environment
protection of biodiversity and curbing cor-
ruption and unethical practices, the de-
mand for such skills and expertise will in-
crease in the next few years. The push will
also come from the overseas markets in
supply chains that are under pressure to
conform to more stringent environmental
and social standards. AT

The writer is the Head of The Association of Char-
tered Certified Accountants (ACCA Malaysia).
ACCA is the largest global professional accoun-
tancy body, with nearly 320,000 members and stu-
dents in 160 countries. For more information on
ACCA please visit www.accaglobal.com

Source: ACCA Report Summary:
The  State of Corporate Environment and Social Reporting in Malaysia 2004

PLCs — Social Reporting, By Sectors

PLCs — Environmental Reporting

28 companies disclosed social performance in 2002 and the number grew to 49 companies
in 2003. This represents 5% and 8% of reportig companies in 2002 and 2003 respectively

The Number of companies reporting environmental information increased from 25 in 1999
to 43 in 2002, reaching 60 companies by 2003. This represents 7.7%, 7.8% and 10% of the
Bursa Malaysia main board listed companies in 2001, 2002 and 2003 respectively
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HARNESSING THE BRAIN-
POWER OF YOUR PEOPLE
TO FULFIL YOUR DREAMS
by Yew Kam Keong

B U S I N E S S  &  A C C O U N T I N G

The most under-utilised resource
in almost any organisation to-
day is the collective brainpower
available to the organisation. It

has been reported that the average person
uses less than five per cent of their
brainpower. A surprise finding is that for
most organisations, the collective
brainpower usage percentage actually de-
creases rather than increases. This is be-
cause thinking is compartmentalised, fac-
tions and functions compete against each

other and too many people are sidelined
from the thinking processes of the com-
pany.

Creative leaders in business and the gov-
ernment should make a personal commit-
ment to be open to listen to all ideas from
their people and they must make a broader
commitment to open themselves to pick up
ideas from other sources. They lead and
connect creative people to the entire
organisation. A leader protects creative
persons from the bureaucracy and legal-
ism so ensconced in our organisations.

In our fast changing socio-economic and
business environment, it is no longer
enough for organisations to routinely go
about their business. We need to constantly
innovate just to keep pace with these
changes. This calls for creative leadership
that is able to foster breakthrough think-
ing and move the organisation forward.
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The L.E.A.D.E.R. Formula for Creative
Leadership

I have devised a L.E.A.D.E.R. Formula
for Creative Leadership as follows:

L : Leverage on Creativity
Leverage on Creativity by actively lis-
tening to the ideas of your people.

E : Energise Minds
Provide training on creative thinking to
all levels of people in your organisation.
Creativity once trained is a life-long skill
that brings immense and long-term ben-
efits to your organisation, providing the
best returns on imagination.

A : Act on Ideas
You need a long-term commitment to
creativity and the courage to take action
if you were to make an impact in your
organisation.

D : Develop a Creative Culture
Develop a Creative Culture throughout
your organisation. It begins with cre-
ative leadership.

E : Examine Present Practices
Examine your current management prac-
tices. Are they efficient, effective and in
tune to the new changing environment?

R : Risk-taking is Inevitable
Change will not happen unless a Cre-
ative Leader takes affordable risk.

Leverage on Creativity
The first task of a Creative Leader is to

adopt an open mind to ideas from your
people irrespective of their rank and file.
Do not have a brain-line in your
organisation where only the management
people come out with the ideas. In fact,
studies show that the best ideas come out
from the front-line workers.

Energise Minds
Companies spend a lot of money devel-

oping their people by sending them to at-
tend all sorts of training programmes.
While they are useful, there is usually very
little follow-up. As a result training be-
comes an expense rather than an invest-
ment. Perhaps it is time to change this ap-
proach and focus on a long-term
programme to develop skills in creative
thinking. This is necessary to energise

minds to unleash their creative brainpower,
the most important asset for sustainable
competitiveness for your company.

Use all the brains you have and borrow
those that you need. If you are part of the
forest, you see only trees. You need an out-
sider to provide a view of the forest, that is
an overview of your company. Look for ex-
perts that will help you to build a creative
business organisation. They could facilitate
meetings and discussions and provide
consultancy that will add vibrancy to your
business.

There are seven reasons why training in
creative thinking is the best investment
that you will ever make for the long-term
success of your company:

� Wealth Creation.

� Best ROI (Return On Imagination).

� Sustainable Business Competitiveness
and Growth.

� Innovation For Greater Efficiency And

Effectiveness.

� Life-long Skills in Ideas Generation and
Problem-solving.

� Leveraging on the Imagination of your
People.

� Self-Esteem and Personal Fulfilment.

Act on Ideas
You need a long-term commitment to

creativity if you are to make an impact in
your organisation. Are you willing to fol-
low through with the ideas that you have
gathered in this seminar? This is where the
senior management experience and exper-
tise come in. They are the ones who are
best able to strategise and to formulate an
implementation plan for action.

Develop a Creative Culture
Develop a Creative Culture throughout

your organisation. It begins with creative
leadership.

“Creative leaders in business and the government should make

a personal commitment to be open to listen to all ideas from

their people and they must make a broader commitment to open

themselves to pick up ideas from other sources. They lead and

connect creative people to the entire organisation.”
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“When you have a real

innovation, don’t compromise.”
Peter Drucker

“… we used machines in the

past to leverage our muscles, we

use technology today to leverage

our minds.”

Bill Gates

AT

The famous quality gur u Edward
Demings says that 94 per cent of all busi-
ness failures are due to systems failures.
The same is true for nurturing creativity
for business in your company. You need to
establish a system that can tap into the
collective brainpower of your organisation.
Every worker is a potential source of ideas
but most importantly creativity has to start
at the top. In my best-selling book, You Are
Creative — Let Your Creativity Bloom, I
have provided 10 guidelines on how to
build a corporate creativity culture.

Examine Present Practices
Examine your current management

practices. Are they efficient, effective and
in tune to the new changing environment?

According to a Wall Street Journal sur-
vey, meetings account for the greatest
amount of unproductive time topping tele-
phone calls, e-mails, paperwork, travel and
office gossip. Despite the advent of ad-
vanced telecommunications technology,
there is still no escape from meetings.
Meetings are essential for the conduct of
any organisation. The problem is how to
have stimulating meetings that are more
creative, efficient, productive and results-

oriented.
I have created a system whereby it is

possible to conduct meetings in half the
time and triple the productivity.

Are you harnessing the power of technol-
ogy? According to Bill Gates, we used ma-
chines in the past to leverage our muscles,
we use technology to-
day to leverage our
minds. With the
power of technology
today, it is possible to
do many things that
were deemed impossible before.

Risk-taking is inevitable
Change will not happen unless a Creative

Leader takes affordable risk.
Do not expect that the majority will wel-

come change. As a Creative Leader , you
must lead a small group of accountable
managers and the creative persons involved
to take the risk. If you’re fortunate enough
to come across a truly fantastic idea, follow
Peter Drucker’s advice: “When you have a
real innovation, don’t compromise.”

Conclusion
The only thing predictable about the

socio-economic environment is change.
The only way to cope with change is to
tap into the creative thinking power of
your people. Weak and sloppy thinking
is a threat to your organisation. It is easy
to fall into a state of complacency and dif-
ficult to get out of it. If you are to be a

highly effective Cre-
ative Leader, you
must nur ture your
o r g a n i s a t i o n ’ s
greatest asset; how
to tap into the un-

limited ideas of your people. You cannot
af ford to sideline a large percentage of
your available brainpower. Rather, Cre-
ative Leaders must be at the forefront to
take action in order to build the thinking
capacity of the organisation as a whole.
The choice is yours and it is simple, get
creative or perish. By taking the role
of a Creative Leader, you can harness the
brainpower of your people to fulfil the
dreams you have had for your company
or organisation.

Dr.Yew Kam Keong (Dr.YKK) is the founder presi-
dent & CEO of Mindbloom Sdn. Bhd. He can be
contacted at e-mail: drykk@mindbloom.net or
yewkk@yahoo.com.



33April 2005 • ACCOUNTANTS TODAY

The Theory of Games
REMOVING THE RATIONALITY

ASSUMPTION FROM GAMES
by Saravanan Ramasamy

“Rationality is defined as the way people behave.”
Arthur Leff

M A N A G E M E N T  &  A C C O U N T I N G

This is Part Two of a two-part

series. Part One was published

in the March 2005 issue

of Accountants Today
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“Over the years, behavioural

theorists have proven that, after

all, we may not always be ratio-

nal in our thinking and actions.

Increasingly, they have expanded

analytical theory by adding

emotion, mistakes, limited

foresight and mental shortcuts.”

“it is not from the benevolence

of the butcher, the brewer, or

the baker, that we expect our

dinner, but from their regard to

their own interest”.
Adam Smith, “The Wealth of the Nations”

The Theory of Games

During the last 20 years, experi-
mental economists have dem-
onstrated that human eco-
nomic reasoning substan-

tially deviates from predictions of analyti-
cal game theory. This deviation stems from
the bargaining game, which rules out the
assumption that players are income
maximisers, thus ruling out the fundamen-
tal assumption that players are always “ra-
tional”. By applying behavioural models in
a more nuanced and
sophisticated man-
ner via controlled
laboratory games,
e x p e r i m e n t a l
economists, some-
times better known
as behavioural econ-
omists, have proven
that the results of
the games are very
robust.

A ver y popular
example of a behav-
ioural game is the
“Ultimatum Game”. In a laboratory ulti-
matum game like this, two players, a
proposer and a responder, bargain over
some amount, say $10. The $10 represents
the total value of the exchange between
the two players, which will be lost if an
exchange is not made. The proposer is
given $10 and offers $x to the responder,
leaving the proposer with $(10 – x). If the
responder accepts the offer, he will settle
for $x while the Proposer gets $(10 – x).
On the other hand, if the responder de-
clines the offer, both parties will get noth-
ing.

The analytical game theory approach to
ultimatum bargaining is this: First assume
players are “self-interested”, that is, they
care about earning the most money for
themselves. If players are self-interested,
the responder will accept the smallest
amount of money offered, say $0.25. If the
proposer anticipates this, and wants to
maximise his gain, the proposer will of-
fer $0.25 and keep $9.75. To many, the lop-
sided distribution of the $10 predicted by
analytical game theory (with self-interest)
seems unfair. Because the allocation is
considered unfair, the way people actually
bargain shows whether they are willing

to take costly actions that express their
concerns for fairness. Will responders put
their money where their mouths are and
reject offers that seem unfair? If so, will
proposers anticipate this and make fair of-
fers, or stubbornly make unfair offers? In
dozens of experiments conducted in sev-
eral different countries, proposers offer
between $4 and $5 out of $10 on average,
and offers do not vary much. Offers of $2
or less are rejected about half the time.

The responders
think much less
than half is unfair
and are willing to
reject such small
of fers, to punish
the proposer for
behaving so un-
fairly. Experimen-
tal economists fur-
ther explored the
question of why
responders in the
ultimatum game
reject small offers.

If responders reject small offers because
they deem them to be unfair, then their
willingness to reject should also depend
on what they think the proposers are
keeping for themselves.

Apply the above in a real life scenario.
Assume that you take a cruise with some
friends. A photographer takes your picture,
unsolicited, as you board the boat. When
you disembark hours later, the photogra-
pher tries to sell you
the picture for $5
and refuses to nego-
tiate. His refusal is
credible because
several other groups
are standing around
deciding whether to
buy their pictures,
also for $5. If he
caves in and reduces
the price, it will be evident to all others and
he will lose a lot more than the discount to
you since he will have to offer the discount
to everyone. Being a good game theorist,
you balk at the price and point out that the
picture is worthless to him, and offer to buy
the photograph for $1. He rejects your in-
sulting offer and refuses to back down. In

this case, the photographer thinks this was
unfair to him. He rejects it and earns noth-
ing, even though everyone suffers — he
earns no money and you do not get the pic-
ture you wanted to own. The question is,
are we still rational in our thinking?  Over
the years, behavioural theorists have proven
that, after all, we may not always be rational
in our thinking and actions.  Increasingly,
they have expanded analytical theory by
adding emotion, mistakes, limited foresight
and mental shortcuts.  Most importantly,
they have questioned the two key assump-
tions underlying the analytical game theory
— rationality and self-interest.

The concept of rationality and self-inter-
est was well described by Adam Smith in
his groundbreaking book, “The Wealth of
the Nations”.  Smith claimed “it is not from
the benevolence of the butcher, the brewer,
or the baker, that we expect our dinner, but
from their regard to their own interest”. As
a technical matter, this means that deci-
sion-makers will always calculate the costs
and benefits of the alternatives available to
them, and then choose the alternative that
offers the greatest net benefit. The fact that
the responders in the ultimatum game who
receive small offers turn them down, im-
plies a negative relationship between their
own utility and the other player’s payoff.
This proves that the outcome of the game
has more to do with behavioural aspects
such as emotion, manners and equality,
rather than rationality and self-interest. It
was not until October 2002 that the inter-

national econom-
ics community re-
ally recognised the
impor tance of
emotion in making
decisions. This
was when the
Nobel Prize for
economics was
awarded to Daniel
Kahneman, a pio-

neer in combining research about
behavioural decision-making into econom-
ics.  Though behavioural economics is still
in its infancy, research in this area has been
successful in defining rationality as the way
people behave rather than a mere act of
self interest as is widely accepted by con-
ventional economists.
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Once upon a time, finance did
not have to discuss its own
performance. The function
was seen as essential, al-

though the reasons why it was essential
were understood only hazily by outsiders.
But that’s no longer the case. Inexorable
cost pressures have exposed finance to in-
creasing scrutiny and it is as much a po-
tential target for cost-cutting as any other
activity. Technology and outsourcing are
often the most obvious way to achieve such
savings.

Even without cost pressures, if finance
fails to explain how it adds value, it will lose
out in the competition for scarce resources.
The whole business will suffer as a result,
so good performance measures are essen-
tial weapons for those fighting for the right
resources to do the job.

But first there must be a health warn-
ing. The finance core assumed here is pri-
vate sector (overall lessons may also be
relevant to the public sector), including
external reporting, risk and compliance,
treasury and tax, investor relations, trans-
action processing, costing, planning and
control. But there are huge variations in

PROVING THE VALUE OF THE

Finance Function
by Sir Andrew Likierman

The finance function can
no longer rest on its laurels
and assume that everyone
in the business knows it’s
indispensable. How can
financial managers go
about proving their value?

F I N A N C E  &  A C C O U N T I N G
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“Inexorable cost pressures have

exposed finance to increasing

scrutiny and it is as much a

potential target for cost-cutting

as any other activity.”

Proving the Value of the Finance Function

the way departments are organised. It is a
question not only of size, whether you have
one part-time unqualified bookkeeper or
hundreds of trained professionals — but
also of the degree of centralisation and in-
tegration. The boundaries vary greatly too,
with IT, strategy, performance and other
functions sometimes inside the finance
department and sometimes outside it. This
article therefore highlights ways to test
existing practice and does not attempt to
give one ‘answer’, regardless of the circum-
stances.

Getting there
When first asked to measure perfor-

mance, the understandable temptation for
financial managers is to use their numeri-
cal skills to crack the problem. Popular
measures include cost over the past five
years, numbers employed compared with
last year and the proportion of invoices
paid on time. The advantage of these mea-
sures is that they are precise. The prob-
lem is that the bare numbers give only a
partial picture. What about quality?

So next there are measures to plug gaps,
including customer satisfaction question-
naires, the number of days it takes to pro-
vide financial information and, perhaps, a
balanced scorecard. This gives better in-
formation, yet rarely provides an answer
to the question “how well is finance doing?”

At this stage it is tempting to give up and
simply say that everything is not only es-
sential, but, because of IT and outsourcing,
it is getting cheaper. Resist this temptation.
It’s vital to continue asking questions and
helping the function to define its perfor-
mance.

What should finance functions do? Be-
fore even thinking about measurement,
they need to recognise the problems.
These usually start with poor links to
organisational objectives. There is no easy
answer here and those outside the func-
tion rarely know enough to distinguish
between what’s optional and what’s re-
quired. This applies as much to traditional
activities such as budgeting as to newer
ones such as risk. Then there’s the thorny
issue of measuring the results — outcomes
rather than inputs. It’s all very well to chant
the mantra of the need to add value, but
how would we know? The fact that the

organisation has not gone bankrupt is
hardly a knockout argument. Good rela-
tions with the bank and the external audi-
tors may be a sign of strength, but they
could also mean that the organisation is the

loser in these key relationships. How
would we measure this issue anyway?

Life isn’t made easier by poor feedback.
Unless they have recently worked else-
where, most ‘customers’ will not possess
enough information to make judgements.
Many long-serving managers lack wider
experience to be clear about trade-offs, op-
portunity costs and risks. Is it better to have
monthly management information mostly
right after one week or much more accu-
rately after two? It’s often assumed that cur-
rent practice is the only way to do things. It
is only after you add non-financial measures,
forward-looking information, charts, a re-
ally useful commentary and perhaps some
colour that the board realises the good old
system was in fact pretty terrible.

Lastly, because boundaries are so fluid,
and responsibility for parts of the work is
shared, it’s often difficult to ascribe suc-

cess or failure directly to finance. This
measurement problem becomes worse the
more the function embeds itself into line
management.

Choosing measures
The implication of these problems is that

it may be impossible to give an unambigu-
ous answer to the question “how well is fi-
nance doing?” The good news is that there
are many ways to use performance mea-
sures to provide solid evidence.
� Connect the performance of the function

to objectives and constraints for the

organisation as a whole, and to the expec-
tations of its management. This needs to
be done at least once a year at budget
time, when the expectations — including
trade-offs in cost and time — of line and
senior management are formed. Two ex-
amples are understanding the disadvan-
tages of an aggressive tax strategy and
agreeing with the marketing and purchas-
ing department the implications of man-
aging working capital to its limits. These
expectations should also be part of the
targets that are set, perhaps in formal ser-
vice agreements.

� Increase the sophistication of the mea-
sures and the way they are used. This
should start by shifting the focus away
from measuring cost and activity to-
wards outcomes, signalling that perfor-
mance is about delivery, not effort. Rather
than using cost (or even no measure) for
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”As finance becomes

more integrated into the

rest of the organisation,

as outsourcing becomes

recognised as a perma-

nent option, as the focus

moves towards added

value, so it becomes

increasingly hard to

define its success.”

reporting, why not use a combination of
financial and non-financial measures and
commentary for external reporting, and
customer feedback and comparisons for
internal reporting and control?
The message should be reinforced by
setting targets at levels defined by the
organisation’s objectives and customers,
not by finance. Indeed, people outside
the department should be used wher-
ever possible. They could be from an-
other function (such as HR), from an-
other organisation (I’ll appraise yours if
you’ll appraise mine), the auditors or an
external consultant. All of these have
disadvantages in terms of knowledge,
independence and cost, but the most
important benefit is that they have a
fresh view on, for example, the extent to
which the function initiates action.

� Use comparisons wherever possible. Best
practice should involve a constant search,
even by those who reckon they are
among the leaders. The ideal, obviously,
is to compare best practice in functions
that are as similar as possible, but this
may prove difficult. Where do you begin?
Large organisations with decentralised fi-
nance functions should start with intra-
firm comparisons. Smaller organisations
can look at other finance functions, per-
haps through a benchmarking club. Also
consider using other service functions in
your organisation. When was the last time

you talked about performance to HR or IT?
When making comparisons, the correct
unit of analysis will be relevant individual
activities. For example, response times will
vary for different activities, but you could
discuss the approach with the IT depart-
ment. Similarly, it may be worth discuss-
ing approaches for quantifying costs and
benefits with research and development.

� Improve the quality of feedback provided
to, and given by, finance. Customer sat-
isfaction is a crucial indicator of success-
ful outcomes, but this is tricky to mea-
sure because customer perceptions are
dominated by current practice — they
don’t know what they don’t know. You
must not only determine whether cus-
tomers are satisfied with what finance de-
cides to provide; you must also help
them to understand what is possible. For
example, everyone may be used to a
budgeting routine, but they may not see
possible improvements from sharpening
some processes and cutting others.
You should construct questionnaires
with great care. Comparing what cus-
tomers think with what finance thinks is
more useful than simply asking: “Were
you happy with the service (yes, no or
quite)?” Indeed, questionnaires may not
even be appropriate. Face-to-face feed-
back on questions sent out earlier, prob-
ably at budget time, give a better idea
about what people really think. Such dis-

cussions allow you to try out new ideas
as well as to find out whether other
people think finance supports them.
You could also try using the head of
finance’s annual performance appraisal
to discuss progress against objectives,
changes to requirements and quality
standards and trade-offs. How well was
that unexpected hedging package put to-
gether? Overall, how did the treasury
function cope with the unforeseen dur-
ing the year?

Conclusion
As finance becomes more integrated into

the rest of the organisation, as outsourcing
becomes recognised as a permanent op-
tion, as the focus moves towards added
value, so it becomes increasingly hard to
define its success. Financial managers
need to deal with these complexities by
moving away from cost and activity mea-
surement and towards closer links to ob-
jectives, more sophisticated measurement,
better comparisons and improved feed-
back. Doing so will improve the ability of
those in finance to identify their contribu-
tion, benefiting all who work in it and the
organisation as a whole.

Sir Andrew Likierman is a professor of manage-
ment practice at the London Business School.
This article is contributed by CIMA and it first
appeared in Financial Management, CIMA’s
monthly magazine for accountants in business.
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Perfect Practice
It will take more than technology to enable you to adequately service your clients from a
sandy, sunny beach, somewhere exotic. But as Lesley Meall discovers, you can use it to

expand your firm and the range of services it offers clients.

by Lesley Meall

You’d really rather be somewhere
else right now, wouldn’t you?
Apparently, you’d be happier
and more relaxed about your

job if you could choose where you did it;
and that doesn’t mean Croydon rather than
Camden, or the US rather than the UK.
According to research from BT, the most
popular alternative workplace is the beach,
though many of those surveyed would also
be happy to telecommute from park
benches, mountain tops, the back garden,
and even at home in bed.

While we are all well aware that none of
these alternatives would work on a long-
term basis (for all but a few exceptional
individuals), technology has freed most of
us from the need to be tied to any one par-
ticular desk. For some practitioners, this
freedom results in nothing more than
longer working hours from a wider variety
of locations, while others are exploiting the
possibilities technology offers to improve
client servicing and make their firms more
cost effective and productive.

At Key Accounting Services Ltd, the firm
relies on technology for the outsourced
accounting services it offers to clients.
These include bookkeeping, management
accounts, and consultancy (see
www.keyaccounting.co.uk). “I work a lot of
the time away from the office,” says part-
ner George Ioannides, “and the technology
we use means I can do my job from wher-
ever I happen to be, whether I’m at home
or on a beach in Cyprus.” One of the tools
Key relies on to service its clients is Online

50 from IT Inside Out. The system enables
Key to offer clients online access to Sage
Line 50, an accounting application that’s
familiar to the profession and its small busi-
ness clients (something that has not typi-
cally been the case
with online ac-
counting applica-
tions).

“We’ve only got
a couple of clients
using Online 50 so
far, but we’re try-
ing to migrate all of
our clients”, says
Ioannides, and as
they are all exist-
ing Sage users, the

“I work a lot of the time away

from the office … and the

technology we use means I can

do my job from wherever I

happen to be, whether I’m at

home or on a beach in Cyprus.”
George Ioannides

Partner, Key Accounting Services Ltd.
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Perfect Practice

even need broadband — but it does pro-
vide the best per formance. And with
broadband prices only marginally higher
than standard dial-up access, there are
more reasons for switching over than
not.  “Without the technology, we
wouldn’t have been able to open our sec-
ond office,” says Ioannides. The firm has
its main office in London, from where it
services a range of commercial clients,
while the Gloucester office specialises in
accounting for law firms, and a virtual pri-
vate network links the two providing high
speed broadband communications. As
Ioannides adds: “With today’s technology
you can be anywhere and still do your
job.”

Going for growth
West Midlands firm Tildesley and Tonks

is also using technology to grow its prac-
tice and improve client servicing. “We aim
to help businesses achieve their goals by
using the latest and best available technol-
ogy,” says Mark Evans, who bought the firm
eight years ago after leaving Deloitte and
Touche, but this wasn’t always so. “When I
arrived we had fewer than 150 clients and
the largest had turnovers of around £2 mil-
lion”, says Evans, “now we have more than
200, and a significant number are turning
over between £5 million and £15 million.”

transition should be relatively painless.
The firm decided to work only with
Sage users about four years ago, be-
cause as Ioannides comments:
“They’re the Nike of accounting soft-
ware; they’ve pretty much got the mar-
ket sewn up.”

With Online 50, both the accountant
and the client can have real time access

to the same live accounting system, though
neither actually runs the accounting soft-
ware on their own systems, which saves
time and trouble when it comes to up-
grades, and reduces licensing costs. The
applications run at the IT Inside Out data
centre, and users access the software and
their data by connecting to the host’s serv-

ers. “We haven’t given any of our clients
unrestricted access so far,” says Ioannides,
“but we want to move in that direction in
the future, so that clients can enter things
like sales invoices themselves.”

Because of the approach Online 50
takes, the system requirements aren’t too
onerous: good news for the client and the
practitioner. To utilise the service all you
need is a PC running a Windows operat-
ing system, browser access, and a mo-
dem connection. You don’t need to ob-
sess about having the latest version of
Windows, which can be costly; you don’t
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“Technology has a vital role to play in today’s business culture

… and by offering our clients a secure online storage facility we’re

helping them move one step closer to the paperless office.”
Mark Evans, Tildesley and Tonks

AT

When Evans acquired the firm, there
wasn’t even a fax. Now all of the staff have
internet access, and the firm has developed
a sophisticated online presence. “Our
website has been designed to reflect the
needs of our clients,” he says, “and many
of the services available are there in direct
response to feedback we’ve received.”

Businesses accessing www.tildesley-
tonks.co.uk automatically get the latest in-
formation on subjects ranging from tax law
to spotting fraud, plus the ability to down-
load useful forms and use facilities like tax
calculators. Visitors can also run company
reports, and access a credit checking ser-
vice that can provide an early warning to
future solvency problems in existing and
potential clients. “As our clients have be-
come more IT literate we’ve adapted our
working practices to suit,” says Evans. For

instance, the firm has a specialist training
department to help clients learn how to use
the latest accounting and payroll software,
and in common with Key Accounting,
Tildesley and Tonks also provides its clients
with online accounting facilities, but its
weapon of choice is iCash, from Iris.

The firm also recently introduced an
internet-based tool, docSAFE, that lets cli-
ents store and access confidential informa-
tion online from wherever they are — as
long as they have the right password.
“Technology has a vital role to play in
today’s business culture,” says Evans, “and
by offering our clients a secure online stor-
age facility we’re helping them move one
step closer to the paperless office.”

Automate to accumulate
With the support of the right software

and systems, firms like Tildesley and
Tonks can provide their clients with the
basic compliance services and the sort of
value-added offerings that are increasingly
in demand. But to do so effectively, they
are taking a business approach to the firm;
rather than focus on areas such as tax and

audit as functional responsibilities, they are
looking at ways to automate them.

“You can view many activities, like tax com-
pliance for example, as business workflows,”
suggests Mark Ryan, managing director of
Cynare, a consultancy that specialises in pro-
viding firms with practice management ad-
vice. He adds: “When you do, it is then pos-
sible to put systems into place that allow
managers to manage by exception.” In addi-
tion to making it easier for those who man-
age to do so more effectively, this can also
deskill many tasks and reduce the amount
of routine administration that accompanies
them. Practitioner Ray Lyness says: “By us-
ing technology to systematise the business,
you can ensure that everyone does every-
thing in the same way.”

But because of the way some partners
‘own’ their client relationships, it can be
difficult for others to understand the full
extent of client affairs. If a partner doesn’t
commit to file a range of asset sale sce-
narios, how can the corporate advice team
structure potential deals to reflect the best
tax position? Vital knowledge is all too of-
ten kept locked up in someone’s head, or

written on paper, when it could be digitised
or scanned into systems and made avail-
able to everyone in the firm.

Which is why, Casson Beckman, decided
to install Singleview, a document scanning,
filing and management system, from Solu-
tion 6. The system links directly into a range
of practice management databases, includ-
ing Solution 6’s Viztopia Practice Manage-
ment system, to provide users with access
to up-to-date information including work-in-
progress and fee ledgers summaries with a
single mouse click. “With Singleview we can
easily locate and view documents that refer
to a particular subject, regardless of when
they were written or in which client file they
are stored, saving valuable time and increas-
ing the efficiency of our practice,” says Mark
Weil, group managing partner, and the sys-
tem provides all of the firms employees with
faster and easier access to client informa-
tion, documents and practice knowledge.
“This will enable knowledge to be shared
across the practice,” adds Weil, and “ensure
all users have access to the best informa-
tion within minutes of it being received by
any member of staff.”

It won’t make it any easier for Casson
Beckman’s 12 partners to service their clients
from the beach, a park bench, a mountain top,
or the back garden, but it will ensure that the
right people have access to the information
they need, exactly when they need it — which
is good for the firm, and its clients.
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 HUGE Land Tax ARREARS

IN STATE GOVERNMENTS
By Nor Aziah Abdul Manaf

As highlighted by the Prime Minister, Dato’ Seri Abdullah Ahmad Badawi

recently, state governments should start improving their revenue collection

methods to recover huge amounts of arrears. He said that with the

increased revenue, the state governments could implement development

programmes without depending too much on Federal aid and loans.

T A X  &  A C C O U N T I N G
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when they live in a different place.
Another problem with billing is when

the landowner passes away and none of
the beneficiaries claim the land. Bills or
notices of payment can only be sent to the
owner and not anyone else. Based on the
interviews carried out, this is one of the
main reasons why land tax arrears occur
for individual landowners. Normally the
arrears accumulate for many years until
the beneficiary decides to claim the land
under his or her name. Before any pro-
cessing can be made, the beneficiary first

needs to pay all the arrears. One officer
highlighted that this is the only way to
collect land tax arrears from the benefi-
ciary. According to the officer: “the only
hope we have is that when the owner dies,
the beneficiary will claim the land and
change it to his/her name as soon as pos-
sible. Before changes can be made on the
land title, the beneficiary needs to pay any
arrears or premiums incurred”.

Interestingly, one state highlights in a
campaign that “land that is confiscated can-

not be inherited”. In this way, they hope that
landowners will be worried that they can-
not inherit the land if the land tax is not
paid and the land has been confiscated by
the state. Indirectly, this is to encourage
the landowners to pay land taxes. However,
the negative side of this is that the state
does not have enough manpower to en-
force the regulations, and so ends up with
a high amount of land tax arrears.

In addition, problems also occur when
there is more than one name on the land
title. In Kedah for example, before 1986,
the state government allowed land to be
split up into small lots and names could be

added to the title. As a result, when no one
assumes the responsibility to pay the land
tax, the land office has difficulty in decid-
ing to who the bill should be sent.

Another officer commented that the lazy
attitude and indolent cultures of land tax-
payers’ are the main reason for high land
tax arrears. He believes that “there is no
other way that we can make them pay if those
taxpayers still have those attitudes”. He be-
lieves the taxpayers are aware of the land
tax and they should understand that who-
ever owns the land should pay land tax.

Collection procedures and managing tax-
payer accounts are also essential to in-
crease collection per formance. Adam
Smith (1776) suggested that every tax
ought to be levied at the time, or in the
manner, in which it is most convenient for
the contributor to pay. Land taxpayers
should be informed earlier to pay the land
tax as in property tax. However, this is not
the case in land tax where in some states,
land taxpayers are not informed. There are
a few states that do not send the bills to
the landowners. When this issue was
raised in the interviews, many of ficers
seem to blame the land taxpayers instead.

One officer mentioned that campaigns
using mass media, banners and posters
have been carried out by the land offices
to remind landowners to pay their land tax.
He believes that landowners themselves

should be aware of their responsibility to
pay the tax. He further added that “land
tax is just like road tax2 , people do not have
to be reminded to pay road tax. They already
know that they have to pay road tax to avoid
penalties”.

When referring to methods of collection,

1 This study was conducted for her PhD, June 2004
in University of Nottingham, UK. She interviewed
11 key officials of the Land and Mines Department
for every state in Malaysia during her data collec-
tion period.

2 Road Transpor tation Depar tment (Jabatan
Pengangkutan Jalanraya) has a strong team of en-
forcement officers on road tax payment where they
often check on vehicles and conduct roadblocks to
impose penalties on unpaid road tax.

Huge Land Tax Arrears in State Governments

It is noted that state governments rely
significantly on self-generated rev-
enue for the development of the
states, and in most states land taxes

are the highest contributors. However,
over the past 10 years, there has been an
alarming decrease in the trend of land tax
collection performance for all states in Ma-
laysia which needs immediate attention by
all par ties, including researchers and
policymakers to find solutions or sugges-
tions to ameliorate the problem of uncol-
lected land tax arrears.

A study done by the author1  found that
there are problems in sending bills to the
landowners. One of the problems is to send
the bills directly to the landowners. Unlike
other business organisations, in the land
of fices record system, they only have
names of the landowners and addresses of
the land. However, problems occur be-
cause not all owners stay on the land, and
the land offices do not manage to send the
bills to all of the landowners. According to
one state government officer, one method
that they use to trace non-compliant land-
owners is by putting up a list of land tax-
payers with arrears of more than 10 years
or of an amount exceeding RM1,000
(whichever comes first) in every related
village. With the co-operation of the heads
of each village, the land office will post up
lists of the names at the community centre
of the village. These informal sanctioned
mechanisms, while fine in theory, are not
effective if the landowners do not stay in
the area. The officer believes that there are
high arrears because there is no serious
enforcement. Non-compliant landowners
only receive reminders or administrative
letters. Because of this, people might as-
sume that land tax is not important and can
be neglected. Another officer also agrees
that the states are lacking in terms of en-
forcement mechanisms. The states are
short of manpower and it is difficult to trace
those who do not pay land tax especially

“land tax is just like road tax , people do not have to be

reminded to pay road tax. They already know that they have

to pay road tax to avoid penalties”.

“… the only hope we have is that when the owner dies, the

beneficiary will claim the land and change it to his/her name as soon

as possible. Before changes can be made on the land title, the

beneficiary needs to pay any arrears or premiums incurred”.
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Huge Land Tax Arrears in State Governments

“… enforcement is one of the factors that should be focused upon

by the policymakers in order to manage taxpayer accounts.”

it should be noted that the majority of the
states employ a similar method of collec-
tion. In addition three states, Negeri
Sembilan, Selangor and Perak (Negeri
Sembilan and Selangor are categorised
under high land tax collection) have an
additional credit card facility offered to
land taxpayers. Indirectly, this facility
seems very useful in collecting land tax es-
pecially in urban areas. However, due to
internal problems, other states are unable
to provide this facility although most of the
states agree that this should be the next
step in improving land tax collection.

Post and Hochberg (1989) suggested
three strategies that can turn bad accounts
into good accounts. These are incentives
for prompt payment, penalties for late pay-
ments and action taken against non-pay-
ment. However, from the data on manag-
ing taxpayer accounts in all state govern-
ments, it shows that most of the states’
Land and Mines Department do not keep
proper records on any action that has been
taken or should have been taken. One of-
ficer admitted that the state did not have a
team of enforcers for the uncollected land
tax amount. Since there has been no firm
action carried out by the land offices, most
people feel that land tax is not something
urgent to pay, and that it can be delayed.
Thus, as agreed by most of the officers,
enforcement is one of the factors that
should be focused upon by policy-makers
in order to manage taxpayer accounts.

Based on the information gathered re-
garding action taken for non-compliant
land taxpayers, many states were unable
to enforce legal action. The majority of the
officers blamed the lack of staff in the en-
forcement team to monitor the issue of
non-compliance with the land tax laws.
Some commented that problems of en-
forcement relate to bureaucracy in the sys-
tem, which involves political interference.
Before issuing Form 8A for example, the
state Director of Land and Mines Depart-
ment should report and table the minutes
in the State EXCO meeting for approval.
One officer admitted that in several cases,
if the State EXCO members disapproved
of the decision to take action, the land of-
fice could not pursue the case. Quite shock-
ingly however, in one interview, the Direc-
tor freely admitted that he would do noth-

ing with the land tax arrears and that un-
der his management, no firm action has
been taken against any non-complying land
taxpayers. He said that; “digging for non-
compliers is like throwing sand in your own
rice pot. It would make your life difficult and
you would become unfavourable among the
local people. The position that I hold now is
not permanent, so I will not take the trouble
to search for the non-compliant taxpayers.
Let the next person in-charge do it”.

Another officer commented that many
land taxpayers’ records are not up-to-date,
many addresses are incomplete or the land
status is not accurate. When there is an
application for changes to the land title for
example, the application goes to the land
title department, and the land title depart-
ment should inform the land tax depart-
ment after the changes. A problem occurs
when the land tax collection department
is not notified because there is no online
system between departments. As a conse-

quence, the land tax collection department
has an old record of land type and tax rate,
and bills the land taxpayer with the old
amount. Often, this mistake will go on for
years until the land taxpayers themselves
inform the land tax collection department,
or until the land title department notifies
them of the changes.

The computerised system adopted by land
offices should make billing and collection
procedures more convenient. Kay and King
(1990) found that higher productivity and
efficiency of the US’s tax administrative sys-
tem in the 1970’s was due to the extensive
use of computers by the IRS as compared to
that in the UK. However, in the case of state
governments’ land and mines offices, there
are some weaknesses with computerised sys-
tems. For example, the Pahang, Perak,
Kedah, Perlis and Kelantan state govern-
ments do not have a linked system within
land offices in the state. Land taxpayers
therefore, may only pay their land taxes at
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“Land tax payment will be easier if the system is linked to all land

offices so that payments can be made at any land office.”

AT

3 Source: www.utusan.com.my/utusan/archive.asp (22
December 2003)

the land office where the land is situated. If
the land for example is in Alor Setar, Kedah
and the land taxpayer stays in Langkawi,
Kedah, he has to go all the way to Alor Setar
to pay the land tax. In fact, this matter was
raised by the public recently in a leading lo-
cal newspaper3 . It is about time, that state
governments review their collection meth-
ods to make them convenient and easy to
access. Unlike income tax, property tax, util-
ity bills and telephone bills, land tax pay-
ments cannot be made through post offices
or banks. Making things more difficult for
individual land taxpayers is the fact that most
of the states do not accept personal cheques
or credit cards and this is contradictory to
Adam Smith’s (1776) principle of providing
a convenient manner to tax contributors.

Land tax payment will be easier if the sys-
tem is linked to all land offices so that pay-
ments can be made at any land office. Most
high land tax collection states such as
Johor, Melaka, Negeri Sembilan, Selangor

and Pulau Pinang use online systems and
their land taxpayers are able to pay their
land tax at any land office in the state.
Selangor even took a further step in reduc-
ing non-compliance by appointing two pri-

vate agencies to deal with non-compliant
land taxpayers. According to one officer,
these agencies will trace and send remind-
ers and notices to all the non-compliant tax-
payers. The amounts of arrears collection
increased since this decision was taken.

These are among the issues that each of
the state governments need to overcome in
order to improve their collection performance.
The structure of the land tax administration
is an important issue to be given attention by
policymakers especially by those states with

low land tax collection performance. Billing
and collection procedures and managing land
taxpayer accounts are two specific areas that
need the immediate attention of policy-mak-
ers. Billing proves to be an important element
in reminding land taxpayers about land tax.
Land offices should have a complete and ac-
curate address of every landowner. Extra ef-

fort may be needed in tracing individual land-
owners’ to their addresses. Land taxpayers’
accounts also need to be up-dated. It is inef-
fective to have good policies and regulations
if there is no enforcement.

Nor Aziah Abdul Manaf is the Head of Tax Unit/
Lecturer at Universiti Utara Malaysia. For com-
ments and enquiries please contact the author
at e-mail aziah960@uum.edu.my

The structure of the land tax administration is an important issue to

be given attention by policymakers especially by those states with

low land tax collection performance.
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Amendments to Chapter 3
of the listing requirements
for the Main Board and
Second Board and Chapter 2
of the Listing Requirements
for the MESDAQ Market in
relation to the Main Board
Members are hereby informed that pursu-
ant to Section 9 of the Securities Industry
Act 1983, amendments have been made to
Chapter 3 of the Bursa Malaysia Securities
Berhad (Bursa Securities) Listing Require-
ments for the Main Board and Second Board
(LR) and to Chapter 2 of the Listing Require-
ments of Bursa Securities for the MESDAQ
Market (MMLR). The said amendments to
the LR and MMLR (hereinafter collectively
referred to as “the said Amendments”) are
available for reference on the website of
Bursa Malaysia at www.bursamalaysia.com.

Essentially, the said Amendments have
been made in view of changes effected by
the Securities Commission to its relevant
Guidelines which allow for MESDAQ Mar-
ket and Second Board listed companies to
transfer their listing to the Main Board
based on, amongst others, the market
capitalisation test.

Key changes
The key Amendments:

� facilitate and expedite the process of
transferring listing from the MESDAQ
Market to the Main Board. Prior to this,
such companies would have had to apply
to Bursa Securities for removal from the
MESDAQ Market as well as for listing
and quotation on the Main Board. Under
the said Amendments, companies would
only need to apply for a transfer; and

� provide for additional disclosure where
the transfer to the Main Board is based
on the market capitalisation test.

Implementation
Kindly take note that the said Amend-

ments shall take effect immediately.
Should you require further information/

clarification on the above, kindly contact
Bursa Malaysia at +603-2026 7099. Please
be guided accordingly. AT

The Malaysian Emerging
Brand Awards
The Institute would like to inform mem-
bers and their firms of the inaugural Ma-
laysian Emerging Brand Awards 2004/
2005 (MEBA). These awards are jointly
organised by the Malaysian International
Chamber of Commerce & Industr y
(MICCI) and Brandz Group, a company
that specialises in various aspects of brand-
ing in the Asia Pacific markets.

The MEBA awards are intended to be
the nation’s most prestigious branding
award given to Malaysian Brands that have
taken a professional, strategic and sustain-
able branding approach that contributes to-
wards the overall development and success
of that particular brand. The MEBA awards
recognise the achievements of emerging
brands owned by Malaysian small and
medium enterprises (SMEs).

By participating, small and medium size
practices (SMPs) may further advance the
potential and profile of their brands where
applicable.

Which companies/ brands should compete
for the MEBA awards 2004/2005?

All Malaysian small and medium enter-
prises (SMEs) that satisfy the following
conditions can enter a brand of their
choice:

� Company turnover/sales as of last year,
not exceeding RM25 million.

� Paid up capital is less than RM2.5 mil-
lion.

� Malaysian owned, i.e. at least 51 per cent
equity owned by Malaysians.

� Been in the market for at least one year

There is no entry fee.
For SMPs, the requirement for paid-up

capital of RM2.5 million can be dispensed
with when submitting the entry form to
participate in the MEBA awards. For pur-
poses of determining the turnover, mem-
ber firms can choose to submit the entries
on a group basis if it can be demonstrated
that a single brand is recognisable within
that group. The criteria for turnover for
that group must not exceed RM25 million
per annum, using the latest available re-
sults as a benchmark.

It must be clearly demonstrated that the
brand member firms choose to be

recognised in these awards must be
deemed to have originated from Malaysia.

There will be four award categories
which are:

Malaysian Export Brands: Services

Malaysian Export Brands: Products

Malaysian Brands, Local Market: Services

Malaysian Brands, Local Market: Products

Each of these categories will have a gold,
silver and bronze award. Therefore a total
of 12 awards in four categories will be given
out. To win in any of these categories a
brand must achieve excellence in the fol-
lowing pre-set brand areas:

� Long term brand strategy

� Brand as a profit generator

� External brand expression

� Brand financial performance

� Internal brand culture.

The total points scored and the collec-
tive decision of the judging panel will de-
termine the winners.

The Institute has been informed by the
organisers that completed entry forms to-
gether with all the necessary supporting
documents must reach MICCI by 15 April
2005, an extension of two weeks from the
earlier deadline for submission of 31
March 2005.

MICCI is willing to assist members and
their firms to complete the necessary entry
forms as well as providing guidance as to how
the forms can be correctly filled for the pur-
poses of this competition. Members can con-
tact Chong Yen Wan at the following address:

Malaysian International Chamber of
Commerce and Industry

c/o C-8-8 Block C, Plaza Mont Kiara
2, Jalan Kiara, Mont Kiara

50480 Kuala Lumpur
Tel: 603-6201 7708

Fax: 603-6201 7705/06
e-mail: sme@micci.com

Members can also log on to the
Chamber’s website at www.micci.com to
download the entry form as well as to find
out more about the MEBA awards which
is supported by the Ministry of Interna-
tional Trade and Industry (MITI) as well
as the Small and Medium Industries De-
velopment Corporation (SMIDEC). AT

1

2

3

4
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IAPA International
IAPA is one of the top international accountancy networks
with over 240 professional firms in more than 45 countries
throughout Europe, the Americas, Middle East, Africa, the
Indian Sub-Continent, Asia and Australasia. [www.iapa-
accountants.com]

IAPA Malaysia Group would like to invite suitable firms from
Penang, Ipoh, Seremban, Melaka, Johore, Sabah and Sarawak
to join our international affiliation.

Interested, please email or fax to:
iapa_malaysia@yahoo.com

Tel: +603-6257 0500

Briefing for Practitioners — May 2005
Once again, we are pleased to inform practising members on a
briefing to be organised at the MIA Resource Centre on Friday,
13 May 2005. Details are as follows:

Venue: Training Room, MIA Resource Centre
16-18, Jalan Tun Sambanthan 3, Brickfields
50470 Kuala Lumpur

Time: 5.00 p.m. to 8.00 p.m.
Admission: Free
No. of CPE hours: 2 only.

For this briefing, the Public Practice Committee (PPC) has pro-
posed the following:

(a) IT Vendor Programme
The link between firms registered with MIA and the business

community is tremendous. As such, we are pleased to have an es-
tablished IT service provider i.e. UBS Corporation, who will be
sharing with members on the benefits of working together in as-
sisting the end users (in this case, the clients of our members in
public practice) to consider computerisation not only for their ac-
counting needs but also for the clients’ operational needs, where
feasible. Members would also be briefed on how to be an IT ven-
dor of UBS specialising in the delivery of reliable accounting solu-
tions or at the very least, to be able to recommend or educate exist-
ing clients in the area of computerisation of the accounts depart-
ment if they wish to pursue this path to achieve better business
efficiency. Through this channel, our members may also be able to
consider their firms’ readiness to diversify into the provision of IT
services by being an implementer with support from UBS via a
strategic partnership process. Learn how you can have exclusive
excess to UBS software and services at a nominal price as account-
ing practitioners. We are pleased to have Mr. Chua Hock Hoo, the
Director of UBS Corporation to present this talk and he will be
assisted by Peter Tan, the Training & Development Manager.

(b) Interview Process To Obtain Liquidators Licence
We are delighted to inform members that our Council Mem-

ber, Raymond Liew will be sharing his experience on how to ob-
tain a liquidator licence, as he is a regular on the panel of inter-

SPECIAL NOTICE

viewers for liquidator’s licence. With the eventual move by the
Companies Commission of Malaysia (CCM) to relax the rule over
the application for a liquidator’s licence, the Institute believes that
interest in this area will eventually be more prominent and a brief-
ing such as this is aimed at giving a preview to members as to
what you can expect in the interview process. Raymond will also
be sharing with you the reasons why candidates fail in their at-
tempts to obtain the liquidator’s licence.

Members are required to register their interest in attending
the above briefing with Tarana or Shuhairah at Tel: +603-2279 9200
Ext. 226 and 323 respectively. Alternatively, please e-mail your
registration at practice@mia.org.my.

As seats are limited, it will be on a first come first serve basis.
Those who have registered but fail to turn up for the briefing can
be penalised in respect of our future events.

PR1/2005: Computation of Total Income
for Individual
Please be informed that the PR1/2005: Computation of Total
Income for Individual was issued by the Inland Revenue Board
(IRB) on 5 February 2005. The said Public Ruling can be down-
loaded from the IRB website at www.hasilnet.org.my under the
heading of “Law & Regulations-Rulings”.

AT

AT

Notice to Members

Chartered Accountants (AF: 1565)

Parker Randall Malaysia, an independent member firm of
Parker Randall International, is seeking the following:

� PURCHASE — Any practices within the industry.

� AFFILIATION — With like-minded firms sharing the global
vision of growth within Malaysia & the Asia Pacific region.

� CAREER OPPORTUNITIES — New talent for all job po-
sitions to scale new heights with Parker Randall Malaysia.

Interested, please email: parkerrandall@raymond-liew.com
or contact:  Tel:  603-7665 1738 Fax: 603-7665 1739
www.raymond-liew.com

Start a New Business and Realise Your Dreams!

     RM1,950 (all-in costs)*

• New ready-to-trade shelf companies
• Free domain name
• Free 550Mb Webmail and Web Hosting
• 100+ English, Malay and Chinese names

iPower Company Formation Sdn Bhd (660752-H)

Tel: 03-6156 4680   Fax: 03-6156 0680
e-mail: carol@ipowerformation.com

Websites: www.powerweb.com.my and www.powerformation.com (From 15.4.05)
*Company secretarial practices enjoy reseller discounts

CREDIT CARDS ACCEPTED
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Phuket’s Charm
Perched on the Andaman Seas, the island offers fun, day or night.
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Mention Phuket Island and
the recent tsunami comes
to mind. True, the waves
from the massive under-

sea earthquake just outside Sumatra trav-
elled all the way to Phuket. And there was
some destruction on the Thai island.

But the island is back to life. To begin
with, the island’s infrastructure and many
of its services were completely untouched
by the devastation. Hence, one of the chief
reasons why the island has been able to
bounce back so quickly from this terrible
ordeal.

Close to three months after the incident,
Phuket Island has already made a quick
recovery from the effects of the tsunami
with many hotels and restaurants re-open-
ing for business.

For Malaysians, part of the charm of
Phuket is the fact that it’s not too far away.
Before you can drive down from Kuala
Lumpur to Ipoh, the flight from the Sepang-
based Kuala Lumpur International Airport
would have already brought you to the
beautiful island of Phuket.

Just like the jaw dropping islands on the
east coast of Peninsular Malaysia, Phuket
is set to sweep you off your feet. Located
in the sparkling green waters of the
Andaman Sea, it is one of Thailand’s most
popular beach destinations

If you are bent on trying out the beach

activities that you have always been think-
ing about, this is cer tainly the place.
Phuket offers a variety of watersports.

One of the noteworthy beaches on the
island is the Patong beach. Located 15kms
west of Phuket town, the 3-km sandy white
beach slopes gently into the turquoise wa-
ters of the Andaman Sea.

If your idea is to simply laze around, al-
lowing the breeze from the sea to relax you,
again, Phuket will not disappoint you. The
beaches are simply amazing. With a little
effort, you can find a quite corner to enjoy
a romantic retreat.

No wonder they describe this island a
tropical paradise. It has magnificent soft
white sandy beaches, backed by swaying
palm trees and lapped by the clear waters
of the Andaman Sea. Phuket is a resort to
relax and have fun in the sun.

When the sun sets, the life current of
Phuket does not dim. It actually gets
brighter. Phuket has a vibrant night-life.
The pubs and discos are roaring with cus-
tomers, probably unwinding from a
thrilled-filled day. The night-life certainly
sets Phuket apart from the Malaysian is-
lands.

Back to more sobering activities. If you
are one of those who gets thrilled the most
by satisfying your stomach, then, Phuket
will certainly rank high on your list. Like
in most things Thai, food here is simply

Phuket’s Charm

AT

superb. You will find excellent cuisine at
very attractive prices.

To begin with, there is abundant seafood
fresh from the Andaman Sea. If you are
entertaining business guests, there are
many good restaurants.

If you want to get a little more adventur-
ous, you can even try your hand at Thai
cooking. In some corners of the island, in-
cluding the Old Siam Restaurant, they ac-
tually run Thai cooking classes.

At the restaurant, you can learn the se-
crets of cooking Thai delicacies in an open
air setting and in a traditional Northern
Thai Style “Kantok” (seated on the floor)
inside the decorated pavilion.

Put on the apron and dish out Tom Yam
Gung - hot and sour soup with prawns and
lemon grass. What about Phad Pliaw
Waan Gai (fried chicken in sweet and
sour sauce) or Woon Mapraow Orn
(young coconut jelly)? You can go deeper
into the kitchen and try putting together
the Gai Tom Kaah  (chicken soup
flavoured with coconut milk, lemon grass
and ginger).

We have been talking about food,
watersports and lazing around. Another
must-do activity on this island is shopping.
You can spend the whole day walking in
and out of the hundreds of small shops at
Patong where you will find a wide variety
of things.
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Most of us are guilty of not
updating our biodata as
we consider this a chore,
especially if we are some-

what settled in a job. Do not delay and wait
until you are ready to leave your
organisation to gain a better understand-
ing of what you are really worth! Not only
will this insight into your capabilities help
you position yourself for promotion, or in-
creased responsibilities, or simply to hang
onto the job you already have, but more
importantly it will also boost your self-con-
fidence! You will see yourself as a solution
to a problem as opposed to someone who
is only defined by one’s job description.

HERE’S HOW TO
CALCULATE YOUR WORTH

What are your ‘Premier’
achievements?

You need to go about this systematically
and be thorough. Begin by making a list of
the accomplishments, projects, assign-
ments or initiatives you are proudest of.
They need not have won you an award or a

What are you
Worth?
by Trevor Goddard

Have you ever noticed how much more you appreciate, what

you’re worth to your organisation, when it comes time to

update your resume? Perhaps it’s a company merger, an

acquisition, a restructuring

process, or it is just time to

move on! But the simple act

of documenting what you

achieved in your job makes

you sit back and say to

yourself, “Wow! I really DID

accomplish something here.

I really do have a lot to offer!”



51April 2005 • ACCOUNTANTS TODAY

What are you Worth?

areas where you excel, which clarifies
where you may be of most benefit in the
future. It also gives you an indication where
your talents lie. There is a message here.
We are not always good at those things we
like to do, but many times we choose to
put our energies into things that we enjoy!

Validate
Ask those colleagues or fellow employ-

ees around you if they remember the im-
pact of what you accomplished. Often, we
rely only on our own perspective, which
is just one ‘data point’ on the map of real-
ity. Spread your validation probe. Ask
your boss and your boss’s superior (if
available) for feedback on the impact of
this accomplishment, from their perspec-
tive.

Project
Now, consider carefully, brainstorm,

how this accomplishment could apply to
other areas of need within your
organisation or in other organisations.
Use “what if” assumptions to arrive at

1
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promotion. These accomplishments are
the string of many successes that solved a
significant problem, that brought people
together, that made your customers hap-
piest, or better yet — made your boss hap-
piest! Most importantly, these are the high-
lights of your career where you feel you
made a significant dif ference in your
organisation!

What were the circumstances?
This analysis is far reaching and will re-

veal a lot about your character. Discuss the
events leading up to or surrounding each
problem or situation you faced. Ask your-
self the following questions …

How long had the problem existed?

How many people had lost their jobs
over this issue?

How many customers had abdicated to
the competition?

How many employees had experienced
accidents, or long-term disability?

What was the history surrounding this
issue and why was it so difficult for oth-
ers to resolve it?

Quantify
To make a personal reckoning you need

to quantify your successes. Gather the facts
and data to support the bottom-line ben-
efits you achieved. The best time to gather
this information is naturally when you are
closest to it, both geographically and chro-
nologically.

Did you reduce employee turnover or
customer complaints?

Did you increase satisfaction scores,
revenue, or on-time shipping?

What would it have cost your
organisation to hire a consultant to do
what you did?

What if the problem continued for a
further six months … what could have
happened?

Categorise
Your next task is to sort out your suc-

cesses. Group your accomplishments ac-
cording to functions: Operations, Project
Management, Teambuilding, Sales, Lead-
ership, etc. This will help you spot those

probable results. This will help you cre-
ate a template to use for future problem
solving opportunities.

For example: If you taught the Customer
Service Department staff to sell products
at each customer contact, could you not
apply the same strategies to Shipping &
Receiving or the Purchasing Department?
Do not operate in a vacuum, expand, and
stretch your limits!

Clone
Finally examine closely the commonal-

ties of what you accomplish and find ways
to be of benefit to others by using the same
strategies … just tweaked to fit their dif-
ferent business operations!

These are the very same skills consult-
ants use when they move from client to
client by identifying reoccurring pat-
terns.

Think and act more strategically by ap-
plying this formula and you’ll begin to see
patterns of how you can be of best benefit
to your employer, to your clients, and last
but not least to yourself!

“Do not operate in a vacuum, expand, and stretch your limits!”

AT
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How to Stir Up a

Marketing Buzz
by Arthur Grimshaw

Remember: The best promo-
tional gambits lure new cus-
tomers and keep the satisfied
ones coming back.Teach them,

and they will come. Never underestimate
the human desire to learn something new.
Use that curiosity to your advantage by
sponsoring educational events that offer
current and potential customers a chance
to learn more about a specific topic.

This promotional strategy can help gen-
erate a surge in business during slow, off-
season times, such as right after Christ-
mas. It’s also a good way to keep custom-
ers actively involved with your company
after they’ve made a major purchase or
have used your service once or twice.

Education in action
Patrick Porter, a fast-growth entrepre-

neur in Virginia Beach, VA., offers two-
hour Awaken the Genius seminars to cli-
ents who complete a hypnosis programme
at his clinic. The sessions are free to those
bringing a friend or family member. The
strategy has been successful. Porter’s
seminars have generated as many as 40
new clients in the following week.

Five tips for educational events
A successful educational event depends

on five key factors:

Give attendees something useful. Of-
fer strategies they can try on their own,
and include tips for using these new
tools successfully.

Hold off on a hard sales pitch. Instead,
promote your business by handing out
information packets containing inside
scoops such as, “Our three new goals for
the future” or “Our latest product in  de-
velopment — and what you need to know
about it now.” In addition, produce a one-
page newsletter to include in your pack-
ets, along with endorsements and letters
of thanks from satisfied customers.

Offer discount coupons or other ben-
efits to anyone bringing in a  new cus-
tomer within a specified time (usually

When you think about promoting your business, think of how

you can create a buzz of promotional tactics to make you

stand out. You want people to pay attention to your company

and think of you first when they’re in the market for the type of

products or services that you provide. And you want them to

sing your praises to everyone they know.

1

2

3
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two weeks) of the  event.

Make a special offer, such as a discount, to new customers who
sign up for your service or purchase a product within two weeks
of  attending your seminar.

Recruit local experts to give speeches or conduct seminars.
People will lose interest if you keep offering the same presen-
tation. Pique their interest by featuring others who are knowl-
edgeable and well-known in their fields.

Let your physical space speak
Create a lively environment so that everyone who enters your

premises will find it impossible to ignore. Wherever consumers
look, they should see visual evidence of your success and your
commitment to excellence. Among the items you could display
prominently:

Your company’s history, from start-up to present. Tell your story
through framed photographs, as well as text with print that’s large
enough to be read easily. Include pictures of employees and cus-
tomers. Cover milestones you’ve celebrated through the years: “Our
second anniversary in business” and “We hit $2 million in sales!”

Photo stories of special company events, such as an annual
awards banquet, Christmas party and company participation in
community activities. When possible, use captions to identify
people by name.

Tip: Purchase a good camera that can be used to record all com-
pany events, and encourage the amateur photographers among your
staff to schedule themselves for this duty.

Employee achievements in-house. Maintain a rotating display of
photos and certificates honoring individuals who have participated
in educational endeavors, including workshops, seminars and
college or university courses. You can also acknowledge promo-
tions and other accomplishments this way.

Industry awards won by your company and employees. Display
trophies and plaques in enclosed cases. Frame and hang certifi-
cates or other printed honors.

Client endorsements. Include copies of customer testimonials or
success stories that have appeared in your advertising and other
promotional campaigns.

Letters of appreciation. Keep an up-to-date scrapbook with origi-
nal letters and paper printouts of e-mails from customers saying,
“Thanks for the terrific service” or “Your widget is the greatest!”
Place the scrapbook in your reception area where it can be read
by customers and other visitors.

Videotaped endorsements. A continuous loop of talking heads
routing the wonderful benefits of your product will have a sub-
conscious impact — even on people who don’t actively listen to or
watch it.
Example: One entrepreneur videotaped dozens of satisfied custom-
ers praising his products. The eight-hour tape runs all day in the
reception area, where new customers can watch it. Their decision to
do business with the company is reinforced by the steady flow of 30-
second clips featuring a variety of testimonials, such as:”I’ve tried
everything else, and this finally worked for me.”

4
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A book authored by Peter Drucker would naturally carry a lot of

weight. Drucker’s management books are widely read worldwide.

His analyses of economics and society are much respected. Mind

you, some of them have been translated into more than 20 lan-

guages!

Drucker is one of those people that you would be comfortable

consulting when confronted with challenges.

This is especially true when it comes to management issues.

Drucker has had a distinguished career as a teacher. For more

than 20 years, he was a professor of management at the Graduate

Business School of New York University.

Hence, Management Challenges for the 21st Century, can be listed

as one of those books you would want to read, more so if manag-

ing is your core responsibility.

The book is divided into six long chapters: Management’s new

paradigms, strategy — the new certainties, the change leader, infor-

mation challenges, knowledge-worker productivity, and managing

oneself.

From the onset, Drucker makes it clear that the book deals

solely with management issues. It leaves out business challenges,

even important ones such as the question of whether the Euro

will displace the US dollar as the world’s key currency.

He discusses issues that are of concern to everyone interested

in keeping a business on its toes.

A simple lesson: Is there such a thing as one right organisation?

A century ago, exper ts were right when they argued that

organisational structure is needed. But the pioneers were wrong,

says Drucker, in their assumption that there is — should be —

one right organisation.

“Instead of searching for the right organisation, management

needs to learn to look for, to develop, to test the organisation that

fits the task,” he writes.

For managers groping for answers to their management issues,

try Druckers’ Management Challenges for the 21st Century . You

may just develop a way out of your maze.

Management Challenges for the
21st Century

Author:

Peter F. Drucker

Publisher:

Harper Business

Pages: 207

B O O K  R E V I E W
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SABAH BRANCH

Branch Head Visits Tawau Chapter

Members in the Tawau Chapter warmly welcomed Alexandra
Thien, Sabah Branch chairperson and Lucy Read, Sabah Branch
manager for the members dialogue on 25 February 2005. The dia-
logue was well attended and saw the participation of 37 members.

Read briefed all those present on the issuance of the By-Law on
Professional Independence for members whereas Thien discussed
issues related to updates on Public Practice.

Members listening attentively to the speaker

AT

Mastering Business in Asia:
Human Resource Management

Author:

Hugh Bucknall and

Reiji Ohtaki

Publisher:

John Wiley & Sons

Pages: 284

Do Asians under-
stand Asia? Tough
question. It is sur-

prising how little an average Malaysian knows about neighbouring
Philippines. What more when it comes to intricate questions as
to how the human resource in the most populous continent is
managed.

Human Resource Management, a book in John Wiley’s Master-
ing Business in Asia series, attempts to do just that: understand
some of the human capital dynamics that are unfolding and shap-
ing Asia.

To begin with, experts who have contributed to this book sug-
gest that while human resource management may have existed
in various shapes in Asia over time, it is still a concept short of
maturity in most parts. It certainly rings a bell for many local
companies.

The authors — key people at Mercer Human Resource Con-
sulting — took the challenge that many HR practitioners would
welcome. They are exploring HR management from an ‘Asian’
viewpoint.

Here, they have provided readers with timely examples, war
stories and case studies of organisations that have struggled to
manage the diverse HR needs in Asia.

For example, the book discusses how Chinese organisations
are coping with the deluge of new compensation and performance
programmes that have stormed their meeting rooms. There is
the case of how India may be a talent oasis but lags in developing
programmes to retain its highly mobile workforce.

The authors also zoom into how Asian leadership models have
changed with time as patriarchs make way for their Ivy League
trained children.

As in other books in the Mastering Business in Asia series,
this book is also peppered with case studies. There is one about
how a Japanese pharmaceutical company took on liberalisation.
DDD Japan initially wanted to implement a radical HRM system
that would have introduced a reward structure on a person’s per-
formance. IT then settled for a more gradual and flexible ap-
proach. Check it out.

The book also discusses Carlos Ghosn’s success in bring about
a successful HRM transformation at Nissan.

Book Review

AT

Best Internal Audit Practice Award 2005
The Malaysian Institute of Accountants (MIA) and the Institute of In-
ternal Auditors Malaysia (IIA Malaysia) are now in the midst of
organising the Best Internal Audit Practice Award or BIAPA 2005
scheduled for April this year. Nomination forms are already available.

BIAPA was initiated by MIA and IIA Malaysia and is the first
award of its kind in the country. The objective of the award is to
recognise the company with the most outstanding internal audit
practices supported by continuous development and promotion
of best practices, leadership and professionalism. It also includes
the enhancement of internal audit roles in corporate governance,
risk management and internal control.

In an interview with Business Times, the winner in the listed com-
panies category, conglomerate Sime Darby Berhad said internal
audit has steadily earned its place as a credible function by main-
taining professionalism, objectivity and independence at all times.

In the same interview, its chief executive officer, Datuk Ahmad
Zubir Murshid said that an effective internal audit presence
throughout the group was needed for the board of directors and
management to obtain assurance on the effectiveness of internal
control, risk management and corporate governance practices.

Looking at the success of the winners, both Institutes felt it
necessary to continuously give recognition where due, especially
to successful organisations that leverage on stringent and effec-
tive internal audit practices.

The chairmen for BIAPA 2005 are Raymond Liew of MIA and Wee
Hock Kee of IIAM. The inaugural BIAPA award was held in 2004.

The Institutes urge organisations that meet the entry require-
ments to rise up to the challenge of the event. For further infor-
mation, contact the BIAPA 2005 Secretariat, Maizatul Azura/Noor
Azlina at 603-2279 9200. AT
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• MAREF •

The Malaysian Accountancy Research and Education Foundation
Moving Forward

The Malaysian Accountancy Research and
Education Foundation (MAREF) Board of
Trustees recently approved a Strategic Plan
which will be used by the MAREF Secretariat
as a guide to achieve its vision to be the Lead-
ing Research and Educational Foundation for
the Accountancy Profession in Malaysia.

The Strategic Plan, which was formulated
by members of the MAREF Research Board
and the Board of Trustees, will act as an ac-
tion plan for the Secretariat for the financial
years 2005 to 2007 (the transitional years).
After the year 2007, it is hoped that MAREF
will become a full-fledged research institute
and will be managed independently from the
Malaysian Institute of Accountants (MIA).

In order to become a leading institution in
accountancy research, the Strategic Plan laid
out a two-pronged objective which will be ex-
ecuted by the Secretariat. The objectives are;

To encourage and promote the advancement
and development of the accounting profes-
sion in Malaysia

i. To keep abreast and updated with cur-
rent knowledge and practice

ii. To be the leading resource institution
in promoting good accounting prac-
tice

iii. To enhance public confidence and
trust towards accountants and the job
they do

iv. To be in the forefront in identifying
and developing new knowledge and
issues related to accounting in gen-
eral and Malaysian accounting prac-
tices in particular

To carry out research in, and to promote the
development of the accounting profession

i. To improve the image of MAREF

ii. To identify critical research areas,
carry out these research and publica-
tion of the literature

iii. To develop links with national indus-
tries and authorities in establishing a
research database

iv. To establish collaboration and net-
working with relevant government
bodies, professional bodies and re-
search institutes, both local and inter-
national

Learning to Manage People,
Performance and Productivity
The Institute organised a seminar titled Managing People, Performance
and Productivity from 14 to 15 March 2005 at the PJ Hilton. Facilitated
by human resource principal consultant and trainer John Ambrose, the
objective of the seminar was to educate participants on how to effec-
tively manage their staff in order to maximise staff productivity. It in-
cluded management fundamentals such as having proper management
systems and practices, exercising appropriate leadership, motivating staff
and effective team building among others. Using a highly interactive
approach with individual and group exercises, role-plays, case studies
and training films, the  two-day seminar attracted 30 people. A section of the participants during the seminar

AT

In terms of research
activities, MAREF has
identified four core areas
where it will play a leading role in their de-
velopment in Malaysia. The areas are;
� Islamic Financial Reporting
� Forensic Accounting
� Corporate Governance
� Environmental Accounting

For the financial year 2005, the Secre-
tariat will focus on the first two of the criti-
cal areas (Islamic Financial Reporting and
Forensic Accounting). Several projects are
already in the pipeline. It is hoped that
these projects will be able to propel
MAREF’s reputation higher as a serious
player in accountancy research.

Call for Volunteers
In an effort to foster closer links with fu-

ture accountants, MAREF would like to in-
vite accounting clubs/students who are in-
terested to become accountants to forge ties
with MAREF. At present, we are compiling a
database of accounting clubs in IPTA/IPTS
throughout Malaysia with the intention of col-
laborating with them. The Secretariat would
like to urge all prospective accountants and
members of accounting clubs/societies to
take up this opportunity and call us at 03-2274
9911 (during office hours).

Contact Info
MAREF Secretariat, Malaysian Accoun-
tancy Research and Education Foundation

16-18 Jalan Tun Sambathan 3
Brickfields, 50470 Kuala Lumpur

Tel: +603-22749911 Fax: +603-22737804
e-mail: maref@streamyx.com

1

2

To encourage and promote the ad-
vancement and development of the ac-
counting profession in Malaysia.
To carry out research in, and to promote
the development of the accounting pro-
fession, in particular the advancement of
accounting practices and to publish and
disseminate relevant literature review.

To ensure that the objectives are met,
strategic goals were set for the MAREF
Secretariat. The strategic goals were de-
veloped specifically for each of the two ob-
jectives (see Table).

To date, the Secretariat has implemented
several of the stated goals such as appointing
prominent academicians and practitioners as
members of the Research Board, establish-
ing strong links with other professional and
academic institutions such as MASB and
KUIM, and the setting up of a proper stan-
dard operating procedure for the Secretariat.

AT
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WORLD news
Banking
companies settle
WorldCom suit
Frankfurt-based Deutsche Bank
AG has agreed to pay US$325
million to settle claims in a class
action suit brought after the col-
lapse of WorldCom Inc.

The announcement on 10
March came shortly after New
York Comptroller, Alan Hevesi
announced that two other invest-
ment banking firms will pay
US$112.5 million to settle claims
in the case. Hevesi is the court-
appointed lead plaintiff in the case.
The two banking firms are
WestLB AG of Germany, which
will pay US$75 million, and Caboto
Holding SIM S.p.A. of Italy, which
will pay US$37.5 million.

In a press release dated 10
March, the German bank says:
“Deutsche Bank today an-
nounced it has reached a settle-
ment agreement in the
WorldCom class action litiga-
tion, which was brought on be-
half of purchasers of WorldCom
securities. The case is pending
in the US District Court in the
Southern District of New York.

“Under the terms of the
agreement, which is subject to
court approval, Deutsche Bank
will pay US$325 million to the
settlement class. Although it
denies that it engaged in any
wrongdoing, Deutsche Bank is
pleased to resolve this matter.”

Worldcom collapsed in a
US$11 billion accounting fraud
in 2002. The case was brought
by investors who purchased
WorldCom securities in 2000
and 2001. The investors have
argued that the financial insti-
tutions that under wrote or

US regulators may change
‘pass/fail’ audit reports

AT

Regulators at the Public Company Accounting
Oversight Board (PCAOB) are wrestling with
proposals to abandon the current ‘pass/fail’ au-
ditor reporting model for informing investors
of the accuracy of corporate financial state-
ments — a move that could require indepen-
dent accountants to provide considerably more
information about the veracity of their clients’
financial reports.

Whether the additional work and informa-
tion will translate into more useful data for in-
vestors was a matter of considerable debate
during the latest meeting of the PCAOB’s
Standing Advisory Group (SAG), according to
webcpa.com.

Critics of the plan for requiring auditors to
provide a more detailed discussion of their
views of corporate financial statements
warned the PCAOB that such a shift in audi-
tors’ reporting standards would create more
confusion than enlightenment for most inves-
tors.

According to a report from Washington, un-
der the current ground rules, auditor reports
filed with the Securities and Exchange Com-
mission must include unqualified opinions
“stating that the company’s financial state-
ments present fairly, in all material respects,
the financial position, results of operations,
and cash flows of the entity in conforming
with generally accepted accounting prin-
ciples.”

Some members of the board’s advisory com-
mittee contended that this approach effectively
establishes a “pass/fail” system under which
investors are provided with no useful informa-
tion to distinguish between companies with
borderline financial statements and those with
highly accurate statements.

“The problem with the current model is
that if you have a company that is trying to
push the line as far as they can get away with,
the auditor’s report would provide that com-
pany with essentially the same rating as one

that  does an excellent job of providing high-
quality financial information,” the report
quotes Barbara Roper, director of investor pro-
tection at the Consumer Federation of
America.

In a recent meeting of the board’s advi-
sory panel, Roper is reported to have ar-
gued that a change in the auditor report-
ing model to allow accountants to provide
more insight into the audit report would
make it more dif ficult for companies to do
the bare minimum to achieve a passing
GAAP grade.

But not everyone agrees with that view. The
repor t, available on its website at
www.webcpa.com, mentioned that other SAG
members disagreed, warning that providing
anything more than the auditor’s pass/fail rat-
ing might confuse investors.

“The investing public should be able to read
a financial statement and pretty much get out
of it what’s good and what’s bad,” Dallas CPA
Wanda Lorenz told the board. Providing more
detailed — but potentially more ambiguous —
information about the auditor’s opinion may
not be helpful to the average investor, she
maintained.

Another SAG member echoed similar views,
saying: “Because of the level of sophistication
of the average investor, you have to keep it
simple.”

The report also quoted another seasoned
accountant warning on the importance of
keeping in mind the needs of the investors.
Lynn Turner, a former Securities and Ex-
change Commission chief accountant and now
managing director at proxy researcher Glass
Lewis & Co, has called upon the oversight
body to be sensitive to the needs of investors
who already find financial reports difficult to
understand.

“You have to keep it simple,” he said. “You
have to tell them whether the numbers are
right or not right ... in simple language.”
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World News

traded WorldCom securities
should have been aware of on-
going fraud at the company,
reports the Associated Press.

Most of the banks and invest-
ment banks named in the case
have settled, although JP Mor-
gan Chase & Co. of New York
is among the holdouts. Hevesi
plans to take the case to court
17 March if the remaining de-
fendants don’t settle.

Deutsche Bank said its
settlement, which is subject to
court approval, was aimed at
avoiding litigation.

According to the repor t,
prior to this, Hevesi who be-
came lead plaintiff as the sole
trustee of New York state’s pen-
sion fund — had reached
agreement with several banks,
including Amsterdam-based
ABN AMRO Bank, Mitsubishi
Securities International PLC,
BNP Paribas Securities Corp.
and Mizuho International.

A number of other financial
institutions settled earlier, in-
cluding Lehman Brothers Inc.
and Goldman, Sachs & Co.,
both of New York. Major banks
that settled include Bank of
America Corp. of Charlotte,
N.C., which agreed to pay
US$460.5 million, and
Citigroup Inc., the nation’s larg-
est financial institution, which
paid US$2.58 billion.

In addition to financial insti-
tutions, the suit names former
of ficers and directors of
WorldCom and its accountant,
Arthur Andersen LLP.

The announcement also
came as a jury is deliberating
in the fraud trial of WorldCom’s
former chief executive officer,
Bernard Ebbers, who is ac-
cused of orchestrating the ac-
counting scheme that drove
the company into bankruptcy.
WorldCom has since emerged
from bankruptcy as MCI Inc.,
the wire agency reported.

Accountant steals
from employer
An accountant has been jailed
for at least two years after he
stole more than US$300,000
from his employer, repor ts
OnlineCasino.org.

According to the report, a 39-
year old accountant in the US
has been sentenced to four
years in prison with possibility
of parole after two, after steal-
ing US$300,000 from his em-
ployer.

“Between December 2000
and May 2003, he stole a total
of US$310,296 from construc-
tion firm Cortex, none of which
has been recovered. He used it
to make mortgage payments
on a St. Kilda Road apartment;
the rest he gambled away,”
says the report.

Apparently, the accountant
had been convicted of similar
offences in 1990 when, as a
young accountant, he con-
spired to falsify invoices and
steal US$40,000 from a tyre
company.

Scottish Institute
backs independ-
ence of IASCF
and IASB
The Institute of Chartered Ac-
countants of Scotland (ICAS)
has thrown its weight behind
the independence of the IASCF
(International Accounting Stan-
dards Committee Foundation)
and IASB (International Ac-
counting Standards Board), ac-
cording to a repor t on the
AccountingEducation.com.

The Scottish Institute was
responding to the IASC Foun-
dation Consultation Paper; Re-
view of the Constitution Propos-
als for Change.

In the report, ICAS Direc-
tor of Accounting & Auditing,
James Barbour says ICAS be-
lieves that the existence of a
fully independent standard
setting body, free from politi-
cal interference and manipu-
lation, remains an essential
factor in the standard setting
process. “The Institute, there-
fore, strongly suppor ts any
measures that contribute to
the independence of the IASC
Foundation and IASB,” he
says.

In its submission, the Insti-
tute also supports transparency
in financial reporting and the
development of global stan-
dards.

James Barbour commented:
“The Institute has long been a
proponent of full transparency
in financial reporting and has
been openly supportive of the
development of International
Financial Reporting Standards
(IFRS). At a time when the pro-
fession and the legislators are
both working towards a com-
mon goal of restoring confi-
dence in financial reporting
and auditing, we believe that
full transparency in the prepa-
ration of accounts, and in the
reporting which follows, is es-
sential, and that IFRS are vital
in achieving this.” (More at
www.icas.org.uk).

New President for
CPA Australia
CPA Australia elected Mark
Coughlin FCPA, currently CPA
Australia’s Deputy President, as
its new president. He will take
over from Dr. Ken Levy RFD
FCPA, on 1 April 2005.
Coughlin is currently Commer-
cial Manager of Origin Energy
Asset Management (OEAM), a
subsidiary company of the en-
ergy giant that operates

18,000km of natural gas net-
works valued at around US$2
billion. A former director of re-
source allocation in South
Australia’s Department of Trea-
sury and Finance, he had a ma-
jor role in the development of
the state’s US$7 billion budget.

“Mark Coughlin’s public and
private sector experience is a
great asset in his understand-
ing of issues affecting the pro-
fession. He will bring energy to
the role in more ways than
one,” says Dr. Levy. Coughlin
would represent more than
105,000 members.

“Mark Coughlin’s public

and private sector experi-

ence is a great asset in his

understanding of issues

affecting the profession. He

will bring energy to the role

in more ways than one…”
Dr. Ken Levy

Besides the exposure at the
state and the energy company,
Coughlin had also held consult-
ing roles with two of the big
four accounting firms in Aus-
tralia and the UK.

In other election results for
the Executive of the Board,
Paul Meiklejohn FCPA, a se-
nior executive in the Common-
wealth Department of Finance
and Administration, becomes
Deputy President; Prof. Colin
Clark FCPA, Dean of the Fac-
ulty of Business and Law at
Victoria University, becomes
vice-president; Alex Malley
FCPA, Associate Dean in the
Division of Economic and Fi-
nancial Studies at Macquarie
University, becomes vice-
president; and John Petty
FCPA, a lecturer in business
management at Sydney’s Uni-
versity of Technology, contin-
ues as vice-president. (More on
www.cpaaustralia.com.au)

AT
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Why Federal
agencies fumble
audits
When it comes to improving
the quality of financial report-
ing by US federal government
agencies, speed doesn’t seem
to be of the essence, suggests
CFO.com.

To be sure, federal agencies
reported their financials faster
last year in order to comply with
a new schedule put forth by the
Office of Management and Bud-
get (OMB). The OMB moved
back the financial-statement re-
porting date to 15 November
2004, for the 10 major agencies
and 14 cabinet-level depart-
ments governed by the Chief
Financial Officers Act, which
mandates that those govern-
mental units try to imitate their
private-sector counterparts in
terms of financial management.

The new timeline, three
months earlier than the one set
for fiscal year 2003, was met by
most of the agencies, according
to the online report. Despite
the swifter reporting, however,
six of the agencies governed by
the CFO Act failed to receive a
clean audit opinion of their
financials.

Indeed, the report went on to
say, OMB officials may have
had error detection more than
timeliness on their minds when
they set-up the new schedule.
The purpose of faster reporting
of audited financials is as much
about identifying sooner which
government agencies don’t
have controls over their finan-
cial data as it is about getting
the work done sooner, accord-
ing to Greg Kutz, director of fi-
nancial management and assur-
ance at the General Account-
ability Office.

Some agencies are known
for “heroic” efforts to manipu-

late their books over the year
so numbers “look good for a
day, and not a day longer,” says
Kutz, adding that now they
“can’t spend six months mas-
saging numbers or making ad-
justments.”

Still, CFO.com reports that five
of the six agencies that failed to
receive clean audits provided too
little information for their inde-
pendent auditors to render any
kind of opinion at all. That group,
which received “disclaimers” of
opinion, consisted of the Depart-
ment of Defense, the National
Aeronautics and Space Adminis-
tration, the Depar tment of
Homeland Security, the Depart-
ment of Housing and Urban De-
velopment and the Department
of Justice.

More US
Companies Drop
Out, Clam Up
In an era of greater scrutiny, a
number of US companies are
deciding being public just isn’t
worth the hassle anymore, re-
ports Reuters.

After the collapse of Enron
Corp, WorldCom Inc. and oth-
ers, the report suggests that
regulators and lawmakers
raised financial reporting and
corporate governance stan-
dards for publicly traded com-
panies to increase accountabil-
ity and transparency. In the lat-
est and final phase of the re-
forms, known as Section 404,
companies must assess inter-
nal financial controls and re-
port findings to the Securities
and Exchange Commission.

Confronted with rising costs to
comply, and tougher penalties if
they don’t, a growing number of
companies are dropping out of
the public arena. Companies
have also responded to new dis-

closure rules by shutting off in-
vestor communication, suggests
the report originating from New
York.

“More CEOs and directors
say that the benefits of being a
public company are being out-
weighed by the excessive gov-
ernment interference in their
operations,” the report quotes
Thomas Donahue, chief execu-
tive of the pro-business US
Chamber of Commerce. “When
a small-cap company’s audit fees
double in a single year, and
when it pays US$1 (million) to
US$4 million out of pocket to
comply with Section 404, the
pendulum has swung too far.”

“More CEOs and directors

say that the benefits of

being a public company are

being outweighed by the

excessive government

interference in their opera-

tions…”
Thomas Donahue, chief

executive of the pro-business
US Chamber of Commerce

The Reuters report patched
together a number of compa-
nies announcing a retreat into
the private world, with the most
recent being that of ASB Finan-
cial. In early March, the Ports-
mouth, Ohio-based bank an-
nounced that it would go pri-
vate through a reverse stock
split, reducing the number of
shareholders to avoid many fil-
ing requirements. The move,
according to the bank, will re-
duce compliance costs.

On 25 February, PriceSmart
Inc., an operator of warehouse
clubs, said it was considering
taking the company private to
avoid costly repor ting stan-
dards. The San Diego company
may also do a reverse split to

reduce its number of share-
holders to below 300 and ex-
empt it from filing rules, ac-
cording to the report.

Korea grants
grace for
accounting fraud
A controversial revision bill to
grant companies a two-year
grace period to correct their
past accounting irregularities
was passed by a parliamentary
panel in March. The bill aims to
exempt companies from class
action lawsuits for accounting
fraud dating from before 2005
for the next two years, reports
The Korea Times.

It stipulates, however, that
companies that fail to correct
their bookkeeping by 2007 will
no longer receive any protection.
In addition, the law will immedi-
ately apply to any attempts to
cover past fraud, which will be
regarded as new wrongdoings.

The newspaper reported that
the original law had aimed to
give a two-year grace period
only to the companies with less
than two trillion won in assets,
with those worth two trillion
won or more to be subject to
the law from this year. How-
ever, in the process of ironing
out dif ferences between the
ruling and opposition parties,
larger companies came to en-
joy the benefit as well.

The progressive Democratic
Labour Party and civic group
members expressed concern
over the bill, calling it a retreat
from the reform drive. But the
bill is likely to pass at a plenary
session of the National Assem-
bly on 2 March, as members of
the ruling Uri Party and the
main opposition Grand National
Par ty (GNP) have already
agreed on it, says the report.
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M E M B E R S ’  U P D A T EIFAC News

IFAC Welcomes Appoint-
ment of New Public
Interest Oversight Board
The International Federation of Accountants
(IFAC) welcomes the formal establishment
of the Public Interest Oversight Board
(PIOB), which will oversee the work of
IFAC’s auditing, ethics and education stan-
dard-setting committees and its Member
Body Compliance Programme. The PIOB
will be chaired by Stavros Thomadakis, Pro-
fessor of Finance at the University of Athens
and former Chairman of the Hellenic Capi-
tal Market Commission. Its eight members
include seven individuals nominated by the
International Organisation of Securities Com-
missions, the Basel Committee on Banking
Supervision, the International Association of
Insurance Supervisors, the World Bank and
one selected by those organisations, from in-
dividuals nominated by IFAC.

“Public oversight is critical to building
credibility and confidence in international
standards. This, in turn, contributes to con-
fidence in the financial information pro-
duced by companies; in the examinations
carried out by their auditors; and, ultimately,
in the capital markets that rely on such in-
formation,” states IFAC President Graham
Ward. “The formation of the PIOB, together
with the other reforms unanimously ap-
proved by international regulators and the
IFAC Council, is critical to IFAC achieving
its goal of serving the public interest.”

The objective of the reforms is to help en-
sure that IFAC’s standard-setting activities
reflect the public interest and are fully trans-
parent to those affected by the standards.

Since the reforms were approved in No-
vember 2003, IFAC has moved ahead vig-
orously in implementing them. The Inter-
national Auditing and Assurance Standards
Board (IAASB), Ethics Committee and
Education Committee have increased their
transparency by opening to the public
those meetings that were previously pri-
vate and expanding the information on the
IFAC website (www.ifac.org) about IFAC
standard-setting processes, including ac-
cess to detailed agenda papers and min-
utes. They have also established or ex-
panded consultative advisory groups of
users of their standards and appointed pub-
lic interest, voting members to their com-
mittees to ensure that the perspectives of

regulators, investors, and others are con-
sidered in the standard-setting process.

IFAC Seeks Public
Members for the
International Auditing
and Assurance
Standards Board
IFAC is seeking two public members for
the International Auditing and Assurance
Standards Board (IAASB). Individuals and
organisations may submit nominations for
these public member positions by 15 April
2005.

The IAASB is an independent standard-
setting body. Its goal is to serve the public
interest by setting high quality auditing,
assurance, quality control and related ser-
vices standards, thereby enhancing the
quality and uniformity of practice through-
out the world and strengthening public
confidence in financial repor ting. The
IAASB follows a rigorous due process, in-
cluding public interest input, to ensure that
the views of those affected by its standards
and guidance are thoroughly considered.

The IAASB will have eight vacancies at the
end of 2005 and will be looking to fill, in addi-
tion to the two public member seats, four seats
through nominations from IFAC member
bodies and two seats through nominations
from the Transnational Auditors Committee.
All nominees will ideally possess significant
experience with audit issues relevant to pub-
lic companies, private businesses or the gov-
ernment sector. Nominees for the public
member seats do not require a professional
accounting designation though an appropri-
ate level of knowledge of auditing is essential.
For more information, including the expected
time commitment, see the Call for Nomina-
tions for Public Members to the International
Auditing and Assurance Standards Board and
the Candidate Information Sheet.

The search for public members of the
IAASB is part of a broad-based and trans-
parent IFAC nominations process designed
to identify the most qualified candidates
possible for its boards, committees and
task forces. All members of these groups
are required to sign a declaration commit-
ting to act with integrity and the public in-
terest in their role within IFAC.

AT

AT
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ACCA-Accenture CFO
Roundtable: Achieving High
Performance in Finance Through
Business Process Outsourcing

Association of Chartered Certified Accountants ▼

ACCA and Accenture recently organised a CFO
roundtable to discuss the topic Achieving High Per-
formance in Finance Through Business Process
Outsourcing (BPO). The roundtable is another col-
laboration with The Edge to discuss the emerging
topic of BPO.

The roundtable was chaired by Karamjit Singh,
the Netvalue Editor of The Edge. There were five
panellists:

Tan Meng Chai, FCCA, Executive Director and
Group Financial Controller for Memory Lane
Malaysia.

Jaffa Sany Ariffin, FCCA, Group Chief Finan-
cial Officer of Telekom Malaysia Bhd.

Sunthara Moorthy, FCCA, Chief Financial Of-
ficer of Faber Group Berhad, an associate of
UEM Group.

Azami Ghazali, FCCA, Senior Vice-President
— Finance & Control, Bumiputra-Commerce
Bank Berhad.

Tay Kay Luan, Head of ACCA Malaysia

Michael Foong, Partner of Accenture

BPO is currently gaining momentum in the Asia
Pacific region. Where before outsourcing was a tool

to cut costs and improve efficiency, now it is viewed
as a path to transforming the company into one that
creates value and establishes innovative ways of
driving higher levels of performance. The CFOs
gathered to debate the development of BPO in Ma-
laysia, its relevance in local organisations today, the
readiness of local BPO service providers and ways
BPO can be used in the local context to increase

competitive advantage of compa-
nies.

The CFOs continued to exam-
ine the landscape of BPO provid-
ers in Malaysia and how these
providers have evolved and ma-
tured. Questions were raised re-
garding the real capabilities of
these providers and the various
methods of evaluation an
organisation can use to measure
their efficiency. Success stories of
local organisations that imple-
mented BPO were also high-
lighted. The CFOs conferred on
the elements these organisations
possessed that guided them to-
wards high performance.

During the dialogue, the CFOs
acknowledged that BPO is not
about relinquishing control but
about trusting a business partner

to continue the pursuit of excellence. Following this,
they further considered the availability of strategic
BPO partners in Malaysia. Availability may be abun-
dant, nevertheless, organisations should be attentive
towards the level of expertise these partners can of-
fer. The CFOs exchanged well-thought out ideas on
the criteria organisations should include in their
checklist when selecting business partners. Among
these criteria are global reach, strong capabilities and
the ability to understand specific needs of the client
to provide customised solutions.

Traditionally the finance function is seen as
merely a support function. Now, though, some fi-
nance units have grown large. Looking from a fi-
nancial and accounting viewpoint, many CFOs are
now no longer questioning themselves on whether
or not to implement BPO. Instead, BPO has evolved
in such a major way that CFOs have to determine
when and how to employ BPO into their
organisations.

The roundtable discussion ended with a chat on
the readiness of Malaysian organisations in embrac-
ing BPO into their corporate vision and mission, in
order to deliver value-added services and improve
overall performance.

(L-R): A fruitful
discussion: Mr. Tay Kay
Luan, Head of ACCA
Malaysia; Mr. Michael
Foong, Partner of
Accenture; Mr. Sunthara
Moorthy, Chief
Financial Officer of
Faber Group Berhad;
Mr. Tan Meng Chai,
Executive Director and
Group Financial
Controller for Memory
Lane Malaysia; En.
Jaffa Sany Ariffin,
Group Chief Financial
Officer of Telekom
Malaysia Bhd and En.
Azami Ghazali, Senior
Vice-President – Finance
& Control of
Bumiputra-Commerce
Bank Berhad.
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Tun Dr. Mahathir to Speak at
CIMA’s Global Leaders
Summit in Sri Lanka

Chartered Institute of Management Accountants ▼

Ordinary people are driven by a passion for what
they do and global business leaders are such people
who practise what they truly believe in. Join Asian
and Sri Lankan business leaders at the Global Lead-
ers Summit 2005 organised by CIMA Sri Lanka.

CIMA Sri Lanka will hold the Global Leaders Sum-
mit 2005 as its contribution to global shared learning in
Chartered Management Accountancy. This high-pro-
file event will be chaired by Claude Perera, the Presi-
dent of CIMA Sri Lanka. The 3-day event scheduled for
26-28 May 2005 is expected to attract about 500 delegates
from CIMA’s global membership and business affilia-
tions. Amongst the distinguished quorum of speakers
is former Prime Minister, Tun Dr. Mahathir Mohamad,
who will be delivering the Keynote Address.

Tun Dr. Mahathir Mohamad, who implemented
leadership models that have resulted in major eco-
nomic and business shifts, has led Malaysia to be one
of Asia’s strongest economies. As the father of
Malaysia’s new economy, he has successfully helmed
the country through the Asian financial crisis of 1997/
1998 from which Malaysians survived virtually un-
scathed, while many other tiger economies failed to
do so. His leadership resulted in an unparalleled popu-
lar mandate allowing his party to win landslide victo-
ries in the 1982, 1986, 1990 and 1995 General Elec-
tions. His integrity and foresight make him an ideal
choice to inaugurate this global summit due to the
respect he has gained from Malaysian, Sri Lankan
and international business and political leaders.

Other speakers with well known leadership qualities

include cricket legend turned politician, Imran Khan;
INSEAD’s Deputy Dean, Prof. Arnoud De Mayer; Se-
nior Vice-President/Chief Operating Officer of Global
Business Travel at the American Express Company,
Priyan Fernando; pioneer of the low cost airline and
creator of AirAsia, Tony Fernandes and Founder/Man-
aging General Partner of one of the world’s largest
hedge funds The Galleon Group, Raj Rajaratnam.

The main attraction in attending this summit is
the opportunity to hear the opinions of some of the
most influential leaders of our time, and sharing
thoughts and views on international leadership and
what it takes to be a leader in every culture. There
will also be other activities to consider while in Sri
Lanka. Attendees are offered several networking op-
portunities ranging from informal bowling and golf
tournaments to more formal forums. There will also
be an exhibition of Sri Lankan products and services
for those interested in leaving Sri Lanka with a busi-
ness opportunity.

Please visit www.cima-intconference.com for more informa-
tion on the 3-day event. The website allows online regis-
tration, special rates for airfares (up to 15 per cent off) on
the conference’s official carrier, SriLankan Airlines, and
preferred hotel room rates at partner hotels, the Galadari
Colombo and the Colombo Hilton.

Tun Dr Mahathir
Mohamad, Keynote

Speaker

Imran Khan, Captain of
the Pakistan Cricket
Team from 1982 to 1992
— Longest tenure for
any Pakistani Captain

Priyan Fernando, Senior
Vice-President and Chief
Operating Officer of
Global Business Travel at
AMEX

Raj Rajaratnam, US
investment superstar
who is the Founder and
Managing General
Partner of The Galleon
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CIMA Directors’ Series
Chartered Institute of Management Accountants ▼

Under a new initiative for 2005, CIMA Malaysia Di-
vision has started a series of CPD programmes
aimed at those with director responsibilities in their
companies. Called the CIMA Directors’ Series, the
programmes will focus on topics relevant to com-
pany directors such as leadership, governance, strat-
egy and corporate social responsibility.

The first programme in the CIMA Directors’ Se-
ries, Boardroom Finance® for Directors, will be held
on 28-29 April this year. It will be a two-day
programme conducted by Kenny Tay FCMA, a
trainer and consultant with 20 years of domestic and
international banking experience. He has conducted
many public and in-house training programmes and

Contents
I. Structure of financial information

Structure and content of the income statement
Structure and content of the balance sheet
Structure and content of the cash flow statement

II. Corporate profitability
• Definition of profitability
• Measures of profitability
• Sustainability of corporate profitability

III. Corporate financial condition
• Liquidity and working capital
• Solvency
• Asset quality

IV. Capital investment justification
• Return on investment
• Discounted cash flow methodology
• Conventional assessment of capital spending

V. Conclusion
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has consulted for top
organisations in Malaysia.

Boardroom Finance® for Di-
rectors will focus on the key
financial issues at board level
and will include the recogni-
tion of financial performance
indicators and their drivers,
understanding financial stabil-
ity and strength, as well as fi-
nancial risks and their indica-
tors. Company directors will
be able to improve their under-
standing of finance and its im-
plication on business decision
making and business strategy
formulation.
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The lack of understanding of academic research in the
field of accounting has long created a gap between
accountants in the academic world and those in the
business community. Recognising the need to allay the
disparity and to foster a closer working relationship
between practitioners and scholars, CPA Australia Ma-
laysia Branch organised a first-of-its-kind research
seminar recently at the Hilton Hotel in Petaling Jaya.

About 100 academicians and practitioners attended
the seminar entitled Accounting & Research Practice:
Bridging the Gap, which featured presentations of
research papers by recipients of CPA Australia’s
Supplemental Research Grant (SRG). The public and
private academic institutions showed their interest
in the seminar by sending multiple participants, with
Universiti Malaya sending 14 representatives.

CPA Australia Malaysia Branch President, Mar-
garet Chin, in her opening remarks set the stage
for the seminar when she highlighted the need for
modern accountants to be more knowledge-based
and become the ‘brains’ of their respective corpora-
tions. “In today’s world, we should call ourselves
business intelligence people, not just accountants,”
said Margaret. She pointed out that the research
seminar is just one of the many avenues for practi-
tioners especially, to build their knowledge on the
theoretical and academic aspects of accountancy.

She highlighted the organisation’s dedication in
encouraging research in accountancy. “We are proud
to play a small role in developing accounting knowl-
edge in Malaysia by offering research grants to se-
lected academics. We began this in 2002 and to date,
eight grants have been offered,” said Margaret.

CPA Australia allocates RM50,000 annually for the
SRGs, which is intended to be seed money to enable

Closing the Disparity
Between Accounting
Research and Practice

CPA Australia ▼ applicants to get started. The research grant is particu-
larly given to staff and research scholars of Malaysian
government and private universities, twinning colleges
and branch campuses whose degree programmes have
been approved by their Australian principals.

She also stressed on the need to translate the find-
ings of the researches into something practical and
applicable in the real world. “The researches under-
taken are valuable pieces of information, which could
be beneficial to not only individuals but also other
agencies and even professional accounting bodies.
We need to market these papers instead of leaving it
to idle away in libraries,” emphasised Margaret.

The seminar began with an enlightening talk on de-
veloping research ideas and methods employed in un-
dertaking a successful research. This was delivered by
Dr. Unvar Rahman Abdul Muthalib, Deputy Dean of the
Accounting Department, International Islamic University
Malaysia, who among other things, pointed out that re-
search provides the knowledge and skills needed for the
fast-paced decision-making business environment.

This was followed by presentations of interesting
and contemporary researches by SRG recipients
which included topics such as Characteristics of an
Efficient Tax System, Corporate Governance Among
Financially Distressed Firms Listed on the KLSE and
Voluntary Disclosure in Malaysia–The Case of
Matched PN4 Companies.

Then, an animated two-hour panel session which
discussed the realities of initiating a bridge between
academic research and the accountancy profession,
ensued. Chairing the panel session was Dr.
Veerinderjeet Singh, the Research Committee Chair-
man. The panel made up of 10 members, repre-
sented the various areas of accounting such as au-
diting, taxation and financial accounting.

The discussion began with an address on financial
accounting issues, a discussion which was led by As-
sociate Professor Dr. Susela Devi, Faculty of Business
Accountancy, University Malaya and Dr. Nordin Mohd
Zain, the Executive Director of the Malaysian Account-
ing Standards Board (MASB). Dr. Susela elaborated
on the current state of development at the International
Accounting Standards Board (IASB) on Small & Me-
dium Enterprises (SMEs) while Dr. Nordin, among
others, talked on the compliance of MASB standards
by companies, the differential reporting standards for
SMEs and Islamic accounting standards.

Meanwhile, Professor Dr. Shamser Mohamad
Ramadili Mohd, eloquently highlighted the main chal-
lenges faced by researchers when undertaking a study.
“Data collection in Malaysia is extremely difficult. In
comparison, you can easily find the input you need about
Malaysia in the United Kingdom, where there is an
organised data collection system,” said Dr. Shamser.

Talking on the subject of auditing, Nik Mohd
Hasyudeen Yusof f, the Executive Chairman of

Margaret stressed on the
need for accountants to
become more knowledge-
based

“We are proud to play

a small role in

developing accounting

knowledge in
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Margaret Chin
CPA Australia Malaysia

Branch President
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The Institute of Chartered Accountants in England
& Wales (ICAEW) and the Securities and Invest-
ment Institute (SII) UK have signed heads of agree-
ment to launch the world’s first professional qualifi-
cation uniquely focused on corporate finance. The
new global qualification will also be launched in con-
junction with the Canadian Institute of Chartered
Accountants (CICA).

Commenting on the signing, Eric Anstee, Chief Ex-
ecutive of the ICAEW, said: “We are delighted to be
launching this new qualification in partnership with
the Securities and Investment Institute and our fellow
Canadian Institute. A globally recognised and deliv-
ered qualification in corporate finance fits with the
ICAEW’s aim of extending its global influence and
presence. The qualification with its unparalleled focus
on corporate finance, offers a new development path
for corporate financiers highlighting the skills and ex-
pertise of those who qualify for the new designation.”

The agreement brings together two of the UK’s
leading providers of professional qualifications to
launch a globally recognised qualification in corpo-
rate finance. The programme, which will start in Sep-
tember 2005 will comprise three stages, tailored to
suit candidates from entry level right through to ex-
perienced professionals, with an award at each stage.
On completion of the third stage, successful candi-
dates will receive the Advanced Diploma accompa-
nied by the associated CF designatory letters. The
letters are intended to be a marquee of distinction
for corporate finance professionals.

Chris Ward, Chairman of the ICAEW’s Corporate
Finance Faculty noted: “This will be a practical, skills
based qualification designed to accelerate profes-
sional development and provide an immediate re-
turn on training investment for employers and em-
ployees alike. It will provide regulatory accredita-
tion and will also help raise professional and ethical
standards in the industry, helping companies to
better manage their regulatory and business risks.
Its global outlook will help the industry to establish

ICAEW Launches Global Corporate
Finance Qualification

Institute of Chartered Accountants in England and Wales ▼

News from Professional Bodies

a consistently high level of professional competence
across international markets”.

Programme key features
The programme encompasses the following key

features:
� It is distinctive, being the only programme of its

type to develop, assess and badge individuals
working in corporate finance at all levels.

� It is advisor focused and will provide the relevant prac-
tical skills and knowledge candidates need to oper-
ate in their various roles within corporate finance. It
will be designed by practitioners for practitioners.

� It will consist of three levels with an award at each
stage.

� It will take a global perspective: Corporate finance
is largely a global business with a very high degree
of common skills and knowledge being applied in-
ternationally. The programme will also allow for
some flexibility to allow different jurisdictions to
build in their own regulatory and legal frameworks.

� It will be adaptable and portable and be capable
of easy adjustment for the different technical ju-
risdictions whilst retaining a high degree of rigour.

� It will provide employers with the means to en-
sure consistent standards and capability across
their corporate finance function on a global basis

� More information is available at www.icaew.co.uk/
corpfinfac
The ICAEW and its par tners are exploring

the feasibility of offering the Corporate Finance Cer-
tificate, Diploma and Advanced Diploma programmes
in Malaysia and elsewhere internationally in the com-
ing years. To help us better understand the market
and how best to structure the programme to meet
the needs of practitioners working in Malaysia we
would like to speak to Malaysian members and non-
members working in corporate finance. You can par-
ticipate either by completing a short questionnaire
or telephone interview. If you would like to partici-
pate, please e-mail jordie.michael@icaew.co.uk.

“This will be a

practical, skills based

qualification designed

to accelerate profes-

sional development

and provide an

immediate return on

training investment

for employers and

employees alike. It

will provide regula-

tory accreditation and

will also help raise

professional and

ethical standards in

the industry, helping

companies to better

manage their regula-

tory and business

risks”.
Chris Ward, Chairman of
the ICAEW’s Corporate
Finance Faculty

Khairuddin Hasyudeen & Razi, gave an overview of
the local audit practice industry, focusing on quality
control, ethics and corporate governance.

The other panellists were Associate Professor Dr.
Yuserrie Zainuddin of Universiti Sains Malaysia; Pro-
fessor Dr. Jeyapalan Kasipillai of Universiti Utara
Malaysia, Tang Ken Lin, the Director of Corporate
Finance for AmMerchant Bank Bhd, Lee Fok Chong,
the Managing Director of Applied Intellect Manage-
ment Training Sdn Bhd and Associate Professor Dr.

Hasnah Haron of Universiti Sains Malaysia.
In summing up the panel discussion, Dr.

Veerinderjeet called on the various academic insti-
tutions to pool their resources when conducting
surveys and to collaborate with foreign academics
as well as business partners to generate more vi-
able studies which could be marketed. He also rec-
ommended that research undertaken be continuous
with regular follow-ups done, taking into consider-
ation current amendments and changes. AT
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Tel: 03-9281 4060   Fax: 03-9284 0511
e-mail: victorlee_associates@yahoo.com

Operation Ceased
 NON-AUDIT FIRM NF NO

PULAU PINANG

KS & Co 0485
97-1-22, Prima Tanjung Business Center
Jalan Fettes, 11200 Tanjung Tokong
Tel: 04-899 5002   Fax: 04-899 6002
e-mail: kokshin@pd.jaring.my

SELANGOR DARUL EHSAN

JMW & Associates 0436
No. 5-2A, Jalan Emas 6
Taman Emas Cheras, 43200 Cheras
Tel: 03-9080 1808   Fax: 03-9080 1808

Audit Firms
FROM 1-28 FEBRUARY 2005

New Registration
 AUDIT FIRM AF NO

WILAYAH PERSEKUTUAN

B.L. Tan & Associates 1578
61-2 (Suite 1), Jalan 3/76D
Desa Pandan, 55100 Kuala Lumpur
Tel: 03-9282 3528

Wong Kok Sum & Co 1577
28-2, Lorong 6E/91
Taman Shamelin Perkasa, 56100 Kuala Lumpur
Tel: 012-218 3201   e-mail: koksum@tm.net.my

M E M B E R S ’  U P D A T EIFAC News

IFAC Welcomes Appoint-
ment of New Public
Interest Oversight Board
The International Federation of Accountants
(IFAC) welcomes the formal establishment
of the Public Interest Oversight Board
(PIOB), which will oversee the work of
IFAC’s auditing, ethics and education stan-
dard-setting committees and its Member
Body Compliance Programme. The PIOB
will be chaired by Stavros Thomadakis, Pro-
fessor of Finance at the University of Athens
and former Chairman of the Hellenic Capi-
tal Market Commission. Its eight members
include seven individuals nominated by the
International Organisation of Securities Com-
missions, the Basel Committee on Banking
Supervision, the International Association of
Insurance Supervisors, the World Bank and
one selected by those organisations, from in-
dividuals nominated by IFAC.

“Public oversight is critical to building
credibility and confidence in international
standards. This, in turn, contributes to con-
fidence in the financial information pro-
duced by companies; in the examinations
carried out by their auditors; and, ultimately,
in the capital markets that rely on such in-
formation,” states IFAC President Graham
Ward. “The formation of the PIOB, together
with the other reforms unanimously ap-
proved by international regulators and the
IFAC Council, is critical to IFAC achieving
its goal of serving the public interest.”

The objective of the reforms is to help en-
sure that IFAC’s standard-setting activities
reflect the public interest and are fully trans-
parent to those affected by the standards.

Since the reforms were approved in No-
vember 2003, IFAC has moved ahead vig-
orously in implementing them. The Inter-
national Auditing and Assurance Standards
Board (IAASB), Ethics Committee and
Education Committee have increased their
transparency by opening to the public
those meetings that were previously pri-
vate and expanding the information on the
IFAC website (www.ifac.org) about IFAC
standard-setting processes, including ac-
cess to detailed agenda papers and min-
utes. They have also established or ex-
panded consultative advisory groups of
users of their standards and appointed pub-
lic interest, voting members to their com-
mittees to ensure that the perspectives of

regulators, investors, and others are con-
sidered in the standard-setting process.

IFAC Seeks Public
Members for the
International Auditing
and Assurance
Standards Board
IFAC is seeking two public members for
the International Auditing and Assurance
Standards Board (IAASB). Individuals and
organisations may submit nominations for
these public member positions by 15 April
2005.

The IAASB is an independent standard-
setting body. Its goal is to serve the public
interest by setting high quality auditing,
assurance, quality control and related ser-
vices standards, thereby enhancing the
quality and uniformity of practice through-
out the world and strengthening public
confidence in financial repor ting. The
IAASB follows a rigorous due process, in-
cluding public interest input, to ensure that
the views of those affected by its standards
and guidance are thoroughly considered.

The IAASB will have eight vacancies at the
end of 2005 and will be looking to fill, in addi-
tion to the two public member seats, four seats
through nominations from IFAC member
bodies and two seats through nominations
from the Transnational Auditors Committee.
All nominees will ideally possess significant
experience with audit issues relevant to pub-
lic companies, private businesses or the gov-
ernment sector. Nominees for the public
member seats do not require a professional
accounting designation though an appropri-
ate level of knowledge of auditing is essential.
For more information, including the expected
time commitment, see the Call for Nomina-
tions for Public Members to the International
Auditing and Assurance Standards Board and
the Candidate Information Sheet.

The search for public members of the
IAASB is part of a broad-based and trans-
parent IFAC nominations process designed
to identify the most qualified candidates
possible for its boards, committees and
task forces. All members of these groups
are required to sign a declaration commit-
ting to act with integrity and the public in-
terest in their role within IFAC.

AT

AT
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… Counting on Humour

Help Wanted
There was this ad posted on the of-
fice window of an accounting firm:

“HELP wanted. Must be able to
type 70 words per minute. Com-
puter literacy is required. Must be

bilingual. EQUAL EMPLOYER.”
So there was this dog ambling outside

the of fice. It noticed the ad and
shuffled into the office to apply for the
position. The employer took one look
at the dog,

shook his head
and said “But I
can’t hire a

dog.”
The dog pointed at the

words EQUAL EMPLOYER
on the ad. So the employer
said, “OK, can you first type
this document?” and gave the
dog a letter. The dog typed
ever ything correctly and
neatly without a mistake at
a rate of 70 words per
minute.

Flustered, the employer then said, “Then, can you
put these figures into spreadsheet and make a
programme to feed it into the mainframe, process it
in the general ledger module and give me the balance

sheets and profit and loss
statement?” and gave the
dog some documents.
The dog completed the
spreadsheet, the
programme, the balance
sheet and the profit and
loss statement promptly
& correctly.

The employer shook his head, pointed at the ad
and said, “But are you bilingual?”

The dog said “Meow!”

My Daddy’s a Lawyer
Two small boys, not yet old enough to be in school,
were overheard talking at the zoo one day. “My name AT

ANSWER

The Auditor
Why did the auditor
cross the road?
Because he looked in the file
and that’s what they did last
year.

Why did he cross back?
So he could charge the client
for travel expenses.

QUESTION

is Billy. What’s yours?” asked the first boy.
“Tommy,” replied the second. “My Daddy’s an

accountant. What does your Daddy do for a liv-
ing?” asked Billy.

Tommy replied, “My Daddy’s a lawyer.”
“Honest?” asked Billy.
“No, just the regular kind”, replied Tommy.

Working for the IRS
One day, at a local restaurant, a woman suddenly

called out, “My son’s chok-
ing! He swallowed a quar-
ter! Help! Please, anyone!
Help!”

A man from a nearby
table stood up and an-
nounced that he was
quite experienced at this
sort of thing. He stepped
over with almost no look
of concern, wrapped his
hands around the boy’s
gonads and squeezed.
Out popped the quarter.
The man then went back

to his table as though nothing had happened.
“Thank you so much!” the mother cried. “Are

you a paramedic?”
“No,” replied the man, “I work for the IRS.”

A Boss in a Good Mood …
The boss returned from lunch in a good mood
and called the whole staff in to listen to a couple
of jokes he had picked up. Everybody, but one
girl laughed uproariously.

“What’s the matter?” grumbled the boss.
“Haven’t you got a sense of humor?”

“I don’t have to laugh,” she replied. “I’m leav-
ing Friday.”

       Why are they putting the
accountants at the bottom of the ocean?

      They found out that deep
down they’re really not so bad.

Why did God invent
economists?
So accountants could have

someone to laugh at.




