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The Malaysian Institute of Accountants (MIA) and the 

Association of Chartered Certified Accountants (ACCA) 

jointly conducted a survey of corporate report preparers 

and users of these reports to establish their current 

thinking on the benefits and challenges associated 

with Integrated Reporting (<IR>). This survey is part of 

the ACCA’s contribution to the Integrated Reporting 

Steering Committee (IRSC), which was established in 

Malaysia under the auspices of the MIA in December 

2014 with the aim of promoting and supporting the 

adoption of <IR> in Malaysia.

The survey identifies the levels of knowledge of <IR> among businesses and 
their readiness to adopt it, the <IR> adoption challenges that businesses 
perceive, and the support they require in order to implement <IR> 
successfully within their organisations. The survey also addresses a number of 
other issues, such as the level of support for <IR> among investors and other 
users of corporate reports, any factors holding back <IR> adoption (such as 
lack of knowledge), and what assurance users of reports think <IR> should 
have. Participants were also asked about the topics they would like to see 
covered during a future <IR> conference in Malaysia.  

The survey ran from 13 August to 14 September 2015 and was sent 
to all MIA members, ACCA members in Malaysia and attendees of 
<IR> roundtables held by the MIA. It attracted 330 respondents, with 
a fairly even split between corporate reporters (54.8%) and users of 
financial statements (45.2%). Survey participants include senior business 
leaders such as chief executives, chief financial officers and board 
members (from both public limited companies (PLCs) and unlisted 
businesses), auditors, academics, regulators and consultants.

The survey questions were based (with some modifications) on an earlier 
survey conducted by the Institute of Singapore Chartered Accountants 
and the National University of Singapore. Their findings are available in the 
report, ISCA-NUS Integrated Reporting Survey 2014 (thereafter referred to in 
this report as ‘the ISCA-NUS survey’). Comparisons between the findings of 
the two surveys are highlighted in this report where appropriate.

This report presents highlights of the survey results. More analysis and 
additional findings can be found in our full report, available at 
http://www.mia.org.my/v1/psp/ir/publications.aspx
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KEY FINDINGS
Knowledge of <IR> and its potential 
benefits remains relatively low in 
Malaysia, but there is appetite to learn 
more. This is partly because many users 
of financial statements in Malaysia do 
not think current reporting enables 
them to gain enough information 
on a company’s value and value-
creating potential. Many preparers 
of corporate reports also see room 
for improvement in current reporting. 
<IR> is seen as one way to improve 
transparency and communication 
with external stakeholders.

On the other hand, survey participants 
see many challenges to the introduction 
of <IR>, including costs, lack of 
guidance on how to prepare an 
integrated report, lack of connectivity 
that currently exists within organisations, 
and the potential inadequacy of 
systems and processes. There is also 
wide acceptance of the need for 
integrated report to be subjected 
to assurance, so that those reading 
corporate reports can place reasonable 

reliance on the information they contain 
when making investment decisions. 

Few participants want <IR> to 
become a mandatory requirement, 
while some prefer a more market-
led or ‘apply or explain’ approach. 
In this way, <IR> is less likely to be 
seen as a compliance burden, as 
organisations will be able to assess its 
merits and consider how its adoption 
could prove beneficial for them. 

However, if a non-mandatory approach 
is to succeed, corporate reporters 
and users of financial statements 
need help and support, so that they 
can fully assess and understand the 
potential benefits to be gained from 
<IR>. Only then will market forces 
encourage wider adoption of this 
new reporting model. Professional 
bodies such as the MIA and ACCA 
therefore have important roles to play in 
conducting research, initiating training 
seminars and promoting technical 
and practical guidance materials.

<IR> KNOWLEDGE AND 
DESIRE TO LEARN MORE
Current levels of <IR> knowledge 
in Malaysia are low. When asked to 
rank their knowledge on a scale from 
one (no knowledge) to five (in-depth 
knowledge), around half of survey 
respondents place themselves in the 
lowest two categories. Only 13.0% rank 
themselves in the top two knowledge 
categories. Knowledge levels appear 
slightly higher among users of reports 
than among report preparers. 

In the ISCA-NUS survey in Singapore, 
an even greater percentage (66.7%) 
of respondents identified themselves 
as having below average knowledge 
of <IR>. However, a similar proportion 
(12.5%) ranked themselves as having 
above average <IR> knowledge.

Although current knowledge levels are 
low, there is strong appetite to learn. 
The vast majority of survey respondents 
with little or no knowledge of <IR> 
say they would like to know more 
about this new reporting framework. 

Interested to learn more about <IR>
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Among preparers of corporate reports 
who have some knowledge of <IR> 
(ranking themselves at levels three 
to five), 27.7% think their company 
would consider adopting <IR>. Where 
<IR> had been discussed at the board 
level, this percentage rises to 53.8%. 

POTENTIAL BENEFITS OF <IR> 
Users of corporate reports are 
particularly likely to express 
dissatisfaction with the adequacy of 
current reporting. In fact, over two-
thirds (68.2%) of non-reporters do 
not think current corporate reporting 
enables them to gain enough 
information on a company’s value 
and value-creating potential. Many 

preparers of corporate reports also see 
weaknesses: only a minority (39.5%) 
think that current corporate reporting 
allows them to communicate their 
company’s value-creating potential 
adequately to investors and other 
stakeholders. Over half of both groups 
(51.4% of preparers and 58.4% of 
non-reporters) think that <IR> could 
help to improve the situation.  

Sufficiency of information under current reporting framework
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Both preparers of corporate reports 
and users of those reports see potential 
benefits from the adoption of <IR>. 
They particularly anticipate improved 
transparency and governance reporting, 
as well as improved communication 
with external stakeholders. Many also 
think <IR> would promote integrated 
thinking through breaking down 
internal silos within organisations.

The ISCA-NUS survey also identified 
the same top three benefits, 
suggesting strong consensus on 
the potential advantages to be 
gained from <IR> adoption

PERCEIVED CHALLENGES 
OF IMPLEMENTING <IR> 
The cost of <IR> preparation is 
the biggest challenge that survey 
participants perceive in adopting <IR>, 
with just under half (47.0%) identifying it 
as a top three issue.  Many respondents 
(46.1%) also see the lack of guidance 
on how to prepare an integrated 
report as a top three challenge. The 
lack of connectivity and integration 
processes within organisations came 
third in the challenge rankings. 

In the ISCA-NUS survey, costs of 
preparation also came top of the list 
of challenges (identified by 63.0%). 
However, the lack of proper information 
systems to produce <IR> was ranked 
second (54.8%). Fear of divulging market 
and / or price sensitive information 
came joint third with the challenge of 
lack of connectivity and integration 
processes within organisations. (Note: 
The Singapore survey did not give 
respondents the option of choosing lack 
of guidance on how to prepare an <IR>.)   

In the Malaysia survey, although 
preparers and users of corporate reports 
have generally similar views of the top 
four potential challenges in adopting 
<IR>, preparers are particularly more 
concerned about the lack of guidance 
on how to prepare an <IR> and the lack 
of proper information systems needed 
to produce an integrated report. 
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Costs of preparation of <IR>

Lack of guidance on how to prepare an <IR>

Lack of connectivity and integration process within 
organisation to enable adoption of Integrated Report

Lack of proper information 
system to produce the <IR>

Fear of divulging market 
and/or price sensitive information

Lack of support from the 
Board and senior management

Insufficient evidence of investors’ interest

Fear of litigation given uncertain 
outcomes of forward looking information

Resistance from the ground level

Others

Overall perceived challenges in adopting <IR>

0.3%



7

  MIA-ACCA INTEGRATED REPORTING SURVEY 

HOW DO PERCEIVED BENEFITS 
RELATE TO ANTICIPATED 
COSTS AND EFFORT?
Focusing further on survey respondents 
who think <IR> could improve corporate 
reporting, we asked this group to 
score the benefits of <IR>, the cost 
of <IR> activity and the expected 
effort involved in <IR>. Participants 
were asked to use a baseline of 50 
for current benefits derived from 
corporate reporting, the current cost 
of preparing corporate reports and the 

MINIMUM MAXIMUM MEAN MEDIAN STANDARD 
DEVIATION

Benefits of <IR> 50 100 71.3 70.0 13.2

Cost of preparing Integrated Report 50 200 73.7 70.0 21.4

Effort in preparing Integrated Report 50 200 76.1 75.0 24.4

current effort involved. For example, if 
they thought the benefits of reporting 
would increase by 10% under <IR>, 
they would give a benefit score of 55. 

The scores given by survey participants 
indicate they think <IR> would bring 
considerable value to corporate 
reporting, generating an overall 
benefit score of 71.3. However, survey 
respondents also gave the perceived 
cost of <IR> reporting a score of 73.7 
and the perceived effort a score of 76.1. 

PRIMARY RECIPIENTS OF <IR> 
AND ASSURANCE REQUIRED
Current and potential investors are seen 
as the primary recipients of integrated 
reports, identified by 73.0% and 69.7% 
of survey respondents respectively. The 
IRSC’s own engagement with investors 

and PLCs has also highlighted the 
value that <IR> can bring to investors. 
Analysts and regulators are also 
considered primary recipients by many 
survey respondents, but even wider 
audiences are identified, including the 
general public, customers and suppliers.

Primary recipients of Integrated Report

Current investors or providers of capitals
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Almost half (49.2%) of all survey 
respondents think stakeholders 
will require an integrated report 
to be audited in order for them to 
rely on it. Only 9.9% do not expect 
stakeholders to require audit activity. 
When asked what form or level of 
assurance should be required of 
information contained in integrated 
reports, a majority of respondents 
think that either ‘reasonable’ or 
‘limited’ assurance is required for every 
category of information suggested. Few 
believe that no assurance is needed 
or that the level of assurance does 
not matter. Reasonable assurance 
is most likely to be required for 
information about a company’s 
performance (selected by 63.3% of 
respondents), governance (60.9%) and 
the basis of preparation (57.7%). 

HOW SHOULD <IR> BE IMPLEMENTED IN MALAYSIA AND THE SUPPORTS NEEDED
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How should <IR> be implemented in Malaysia
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The majority of all survey respondents 
(65.6%) think that, if <IR> is to be 
implemented in Malaysia, this should 
be driven by regulation in some form. 
However, there is disagreement over the 
nature of the regulatory approach. The 
largest group (38.7%) think <IR> should 
be required on an ‘apply or explain’ 
basis, whereas another 26.9% think 
<IR> should simply be mandatory. Just 
under a third (32.3%) of respondents 
think the introduction of <IR> in 
Malaysia should be market driven. 

If <IR> is to be adopted in Malaysia, 
survey participants think technical 
and preparation advice would be 
the most useful form of support that 
government, its agencies and industry 
associations could provide. Few see 
value in financial incentives for adoption. 

Survey participants also think 
professional accounting bodies can 
play a valuable role, particularly by 
conducting research on the benefits 
and costs of <IR>, holding training 
seminars and workshops on preparing 
integrated reports, and offering 
technical advice and consultancy.

Priority actions for professional accounting bodies

1 Conduct research on the benefits and costs of <IR>

2 Conduct training seminars and workshops on preparing <IR>

3 Provide technical advice and consultancy on <IR>

4 Create effective communication channels to supply timely and relevant 
updates from the IIRC and its equivalents

5 Showcase best practices in <IR> from overseas

6 Create a platform for <IR> adopters to share practices and address 
implementation challenges

7 Provide due recognition to <IR> adopters, for instance, national level and/
or international level awards

Note: Based on the total of top three rankings for each options

As this survey has confirmed, there 
is clear interest in <IR> in Malaysia 
and strong demand to know more 
about how its adoption could boost 
corporate performance and attract 
more international investment. Filling 
this knowledge gap should be seen as 
a vital activity – a necessary first step 

in order to raise awareness of <IR> 
and its benefits, build momentum 
for <IR> adoption within Malaysian 
companies, and ensure advisers and 
auditors have the necessary expertise 
to support clients in fulfilling their 
corporate reporting ambitions.   

Technical and 
preparation advices
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Malaysian Institute of Accountants 
The Integrated Reporting Steering Committee Secretariat 
Unit 33–01, Level 33
Tower A, The Vertical
Avenue 3, Bangsar South City
No 8 Jalan Kerinchi 
59200 Kuala Lumpur
Malaysia

Tel no. : +603 2722 9000 
Fax no. : +603 2722 9100 
Email : irscsecretariat@mia.org.my 

ACCA Malaysia Sdn Bhd
Suite 15.1
Level 15 Centrepoint North Tower
Mid Valley City 
Lingkaran Syed Putra
59200 Kuala Lumpur
Malaysia

Toll free no  : 1800 88 5051
Fax no. : +603 2289 0001
Email : myinfo@accaglobal.com

Contact us
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